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Financial & Operational Highlights —

Q4FY26 / 12MFY26




Focused Approach in 12MFY26 to Drive Volume Salience & Profitability

v' Renewed focus on SALES & MARKETING to drive Volume Salience -

- Energizing Sales Teams — Annual Sales Conference + Focused Reviews + Townhalls

- Strengthening connect with distribution — Bali Privilege Club Tour in May, upgraded
loyalty programme (launch of new MITR 2.0 app) & increased trade engagements
connecting participants.

- Enhanced digital outreach + amplified visibility through ground activation &
branding across dealers & sub-dealer outlets

- Product Launches — HDWR Door, Thin MDF & FRMDF + India’s Strongest, Toughest &
Heaviest BWP HDF ‘BoilBlack’ in Q3FY26

- HV Product specific campaigns — across +30 cities

v Simultaneously improving “Cost Base” and thus profitability —
- Reuvisiting & strengthening organization structure & processes
- Raw Material mix rationalized + improved consumption efficiencies with additional
play of operating leverage.

RMS — Relative Market Share, HDWR — High Density Water Resistant , FRMDF — Fire Retardant MDF, BWP — Boiling Water Proof 3
y



Highlights — Q4FY26 (P

MDF Domestic Volumes MDF Total Volumes
+29.5% y-o-y +27.8% y-o-y
Gross Margin Operating EBITDA
@47.8% @9.1% of total sales

+320 bps y-o-y




Highlights — 12MFY26 (p

MDF Domestic Volumes MDF Total Volumes
+16.9% y-o-y +12.9% y-o-y
Excl. commercial grade* +49.4% y-o-y Excl. commercial grade* +38.1% y-o-y
Gross Margin Operating EBITDA
@48.2% @8.8% of total sales

+130 bps y-o-y

Net Debt @ 156 Crs

vs. 31-03-25
Reduced by ~8 Crs

(at constant FX, reduction being ~ 60 Crs)

Cash Conversion Cycle (CCC)
@38 Days

* Commercial grade discontinued Q4FY25 onwards.




Highlights — GPIL Revenue 12MFY26
Realisation @
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Changing trajectory from Q2FY26 onwards - Total MDF Volume (kcgp
Annual

Excl. commercial grade*
+24.2% y-o-y q
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+37.0% y-o-y

Excl. commercial grade*

+27.8% y-o-y
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=  RMS gains led by renewed focus on “VOLUMES” from Q2 onwards supported by strengthening of sales system + channel expansion +

marketing investments + new products.

» Excluding sales of commercial grade* MDF which was sold till Q3FY25, actual MDF volume growth for FY26 was 38.1% y-o-y.

* Commercial grade discontinued Q4FY25 onwards.




GPIL Financial Performance — Q4FY26 & 12MFY26

Captions uomv
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MDF Volume Growth leading to
double digit topline growth in FY26
- +12.9% growth y-o-y

Gross Margin improved to ~48.2%
with Operating EBITDA @8.8% —
despite more investments made to
build & support Volume Salience.

Net profit remains impacted though
largely due to :

o Currency loss on the Euro
denominated borrowings for the new
MDF plant at AP — impact being :
~Rs. 6 Crs during Q4FY26; ~Rs. 49
Crs in 12MFY26.

o Higher Depreciation & Interest
Expense also for the new MDF plant
at AP — impact of Rs. 40 crs in FY26
vs. the LY.

*Operating EBITDA excludes unrealized FX loss on account of currency movement on Euro currency borrowings for the new MDF plant & other one-offs impacting the relevant period.
Other Income includes EPCG income — Q4FY25 35 Cr, Q3FY26 8.1 Cr, Q4FY26 6.2 Cr, FY25 35 Cr and FY26 25.4 Cr.



Segment Performance - MDF

Particulars

Net Sales (X Crores)
Operating EBITDA Margin*
Operating EBIT Margin
Annual Capacity (CBM)
Production (CBM)

Domestic Sales Volume (CBM)
Exports Sales Volume (CBM)
Total Sales Volume (CBM)
Capacity Utilisation

Blended Realisation (X/CBM)
Domestic Realisation (X/CBM)
Export Realisation (X/CBM)

Q4FY25
305.2
16.3%
10.2%

6,61,899
98,887

87,400
14,458

1,01,858

60%

29,961

31,214

22,390

Actual
Q3FY26
370.7
11.9%
5.3%
8,91,000
1,41,245
1,14,335
21,636
1,35,971
63%
27,261
28,193
22,333

Quarterly

Q4FY26
353.1
9.2%

2.50%
8,91,000
1,32,555
1,13,220

16,977
1,30,197

60%

27,119

27,974

21,417

Variance
vs Q4FY25 vs Q3FY26
15.7% -4.7%
-7.1% -2.7%
-7.7% -2.8%
34.6% -
34.0% -6.2%
29.5% -1.0%
17.4% -21.5%
27.8% -4.2%
0.0% -3.0%
-9.5% -0.5%
-10.4% -0.8%
-4.3% -4.1%

Actual
FY25 FY26
1258.7 1369.6
11.4% 9.3%
5.5% 2.2%
6,61,899 | 8,91,000
4,33,279 | 4,96,025
3,67,371 | 4,29,475
71,181 65,778
4,38,551 | 4,95,252
65% 56%
28,701 27,654
30,243 28,522
20,740 21,984

Variance
vs FY25
8.8%
-2.1%
-3.3%
34.6%
14.5%
16.9%
-7.6%
12.9%
-9.0%
-3.6%
-5.7%
6.0%

*Operating EBITDA excludes exceptional loss on account of currency movement on Euro currency borrowings for the new MDF plant & other one-offs




Segment Performance - PLYWOOD

Quarterly
Particulars Actual Variance Actual Variance
Q4FY25 Q3FY26 QA4FY26 vs Q4FY25 vs Q3FY26 FY25 FY26 vs FY25

Net Sales (X Crores)
EBITDA Margin 12.1% | 1.4% 7.5% -4.6% 6.1% 3.9% 3.8% -0.1%
EBIT Margin 9.0% -1.7% 4.9% -4.1% 6.6% 0.9% 0.8% -0.1%
Annual Capacity (Mn Sgm) 9 9 9 - - 9 9 -
Production (Mn Sqm) 1.0 1.0 1.3 33.2% 25.9% 4.2 4.4 3.7%
Sales Volume (Mn Sgm) 1.3 1.1 1.5 18.0% 33.2% 5.2 5.2 -1.0%
Capacity Utilisation 42% 45% 56% 14.0% 11.0% 47% 49% 2.0%
Average Realisation (X/Sgm) 270 254 259 -3.9% 2.2% 259 257 -0.8%
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Working Capital Cycle & Debt Profile Rs. In crores
Working Capital Days
164 233 173

- DSO DIO | DPO 163 156
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I
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Long Term Borrowing - FCY ¥ Long Term Borrowing - INR B Cash & Cash Equivalent

4 N

= Credit Ratings for working capital facilities reaffirmed by ICRA and CARE @ A+/ (Negative Outlook) during Q2.

»  Working Capital requirements had increased post “Go Live” of the new plant at Andhra Pradesh.

=  Reported Net debt @ Rs. 156 Crs - excluding impact of FX movement on a constant currency basis, reduction being
~Rs 60 Crs vs 31-Mar-25.

= [everage & available liquidity remains comfortable to support growth.

o /

1. Day Sales Outstanding (DSO), Days Inventory Outstanding (DIO) and Days Payable Outstanding (DPO) computed on the basis of sales..
2. Working Capital (WC) Cycle or Cash Conversion Cycle (CCC) Days = DSO + DIO-DPO ; All Working Capital Ratios calculated on the basis of last 3 Trailing Months Financials except for period ending March where annual numbers have begllconsideredl 1




Abridged Balance Sheet Rs. Crores

Actual Actual Actual
Mar-25 Sep-25 Mar-26

Liabilities

Equity Share Capital

Liability for Lease Assets
Total Liabilities

Actual Actual Actual

Asset
SSELs Mar-25 Sep-25 Mar-26

Property Plant and Equipment

Other Assets
Total Assets

Note :
1. Other Liabilities : Deferred Tax Liabilities, Provisions, Capex Creditors, Deferred income on Govt. grants (EPCG scheme), Statutory dues & provisions
2. Other Assets : Govt. grants receivable, Security Deposits, Advance Tax (Net of Provisions), GST Receivable and other advances. 12



Company Initiatives




FIRSE

For Sales Excellence

Annual Sales Conference

GLIMPSES OF FORSE 2025-26
GREENPANEL INDUSTRIES LIMITED’S
ANNUAL SALES EXCELLENCE MEET

GREENPANE
u‘l[ A JC]
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PRIVILEGE
CLUB

GREENPANEL
PRIVILEGE CLUB,
BALI TOUR

Celebrating Partnerships / =

Creating Limitless P
Together

@GREENPX‘*EL

INDIA'S NO.1 MDF COMPANY*

Greenpanel Privilege Club Bali Tour

s From vibrant days to honoured nights, we celebrated partners behind our success.
& GREENPANEL

Mr. Prakash Tripathi,
Chief Sales Officer (CSO)

GOLD

# PLY \\\IQ'I\“I ' VT LTD,
1
A
¥

150+ top-performing dealers celebrated

" Mr. Arvind Joshi,
VP and Head of Marketing




Dealer & Sub Dealer Meets | Contractor & Carpenter Meets — FY’25-26

Carpenter Engagement

Sub-Dealer Engagement

12+ 1100+ 600+ 12K+

Carpenter
Sub-Dealer  Participants . e

Ry Meets
o llth ili |

Contractors Engagement

78+ 8K+

Contractor Attendees

Meets



Building Stronger Connections —
Trade Engagement

£ . Pre-Laminated MDF
23 YOUR WOR
(9] LD, [
3 8 g 3 STYLED YOUR way. e
g < 1
g % ¥ e ‘llo
5] C_: ‘/_5 P — ‘
T For Many ] J
L " |
Shades it ‘ Ll L |
of You | ’

INDIA'S NO.1 MDF COMPANY*

Hampers
being distributed to Dealers & Sub- Dealers

Swatch Folders & New Pre-Lam Master Shade Card Catalogue
Distributed
Approx. 300 Pre-lam Swatch Folders & 1000 Shade card catalogues
introducing the new Glossy Finish distributed across Dealers Pan India




Festive Engagement — Across India

CHHATH DIWALI Hars
PUJA CHRISTMAS ‘ CPGREEN”ANEL Yyt
e Sy =YY = A 3 Green‘paneI

; ;[.'* Celebrating the vibrant spirit of Holi,
PANEL e e = Eid & Makar Sankranti.

Giltt
+ Distributed

* Festivals Celebrated across 25+ Top Cities - Onam, Durga Pooja, Navratri, Mysore
Dasara & Dussehra, Diwali, Chatt Puja & Christmas

« Approx to 4k Gifts distributed on the occasions of Holi, EID & Makar Sankranti




@GREENPANE.

MITR 2.0 Mobile App Re-Launch

E Greenpanel Industries Limited
235 o

Greenpanel MITR 20 2pp par kya kehna hai humare partners ka? Suniye unki baat.
Coupons ka process ab hai aur bhi simple. _more

&GEEENPANEL
MITR App 2.0!

ko sabne maana

Ab coupons ki baarish sabse behtar!

hogi non-stop!

Enter Mcbile No.

SUBMIT

OTP sent to registered Mobile No.!

Swipe left!>>

&GREENPANEL

Instruction

Pratap Chaudhary
9885478458

[} Home
My Profile
My Transactions -

Add Purchase
View Transaction

@ View Referred Influencer

= Redemption a
Rewards Catalogue

Redemption History

m About MITR 2.0
B, FaQos

=] T&C

L] Contact Us
&  Logout

MITR 2.0 : 18K+ downloads & 18K+ registrations




Strengthening Our Digital Footprints — FY’25-26

Content Interactions :
Campaigns: 34K+ Reach & Visibility
Greenpanel se bani Kahaniyaan: 785 Total Impressions: 8.1M+
Topical: 120 Total Reach: 980K+

Total Views: 19.5M+

Kailash Agrawal

semmmmsmmsesssness  (yerall Interactions: 350K+

Mo
Fire ka " fear
Firex is here

Audience Growth Traffic & Actions
Instagram: 13.6K+ *Total Clicks: 53K+

Facebook: 6.3K+ *Total Leads Generated: 2109+
LinkedIn: 7.5K+

Boil XYY

India’s —
Strongest, Toughest,
Heaviest
[ ol

Serving customers with Greenpanel since 2010

1 e L

The above includes campaigns across META platforms + Linked-In




Branding — Amplifying Visibility —FY’25-26

Branding

PAN INDIA HDWR TABLETOP
ACTIVITY INSTALLATION
5K+ 6K+

<ey Holders Tabletop
D\ stributed Distributed
Pan India Across India




When Vision Meets Innovation
Our MD & CEO talks about Al and how its shaping the future of wood paneling

*  Our MD & CEO was recently featured on TV9 News9’s Visionaries of
Viksit Bharat, sharing how Al and technology are transforming the

3 YouTube wood panel and engineered wood industry.

He highlighted the role of Al-led innovation, advanced manufacturing,

Watch the full interaction here:

and smarter processes in improving efficiency, quality, and
sustainability, and in supporting India’s growth journey

Proreeneane : » Watch the full interaction here:

ews | Engian News https://www.youtube.com/watch?v=e3mo6GT5YkQ

As It Should Be




Award for CEO of the Year

B

USINESS
LEADER

OF THE YEAR'

¥ ue
24TH GLORAL EDITION &
STH INDIA EDITION - 2026

IGRATULATIONS R
Shobhan Mittal ) Our MD & CEO was awarded the CEO of the Year’26 at
ing Dirctor & GEO o o Business leader of the year — Feb’26.




Recognised as one of the Most Trusted Brands 2026-27

Greenpanel gets recognized as one of the most trusted
brands of India 2026-27 by Marksmen Daily in the month
of March for 2026-27.

Recognized as one of the
Most Trusted Brands of India 2026-27

V4
for your continued trust and support



Featured Across

@GREENPANEL'

reenpanel’s Dual Milestones

Amplified Across 100+ Publications

CEO of the Year 2026 &
One of the Most Trusted Brands of India 2026—27

Recognised for = Recognised for
Leadership Excellence g Trust & Performance

200 M + impressions across india

Featured across leading
national & industry platforms

Greenpanel MD & CEO Shobhan

CEOof the Yosr'

Mittal Awarded “CEO of e hmwwem Ao s e ol o

Year” at Business Leader of the
Year 2026

9. s?maﬁﬁa WA BTR g!mﬁmﬁﬁ

@GREENPANEL

PRESS TRUST OF INDIA

s premier news agency

Greenpanel Industries Ltd. Becomes One of the Most Trusted
Brands of India 2026-27

g e < o

s - & A A A
ot “ Aty
EEREE <ie] L4 A
fafied swaaman fro s gt
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wEE Al e am wdides sE. @
fea a9 fgeE d@igl MAGEE wradE q8
A 2 T IATed 203 W e I 3
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- MGreenpanel Industries Ltd. Becomes g

jof the Most Trusted Brands of India
202627

T 000Coe

o g8 b

R &1 fitae 2w

W{W&ﬂ#"ﬂw‘m?\wﬂhmm’lﬁm
7 SIS TR & 87 % JeE

Greenpanel Industries Ltd. Becomes One

21the Most Trusied Brands of India 2026

© Indian News Network - e

Leading National & Industry Platforms

100+ Publications

CEO of the Year 2026 .pdf

Most Trusted Brands of India 2026—
27 .pdf




Increasing Recall Value

—

GREENPANEL MD 8 CED SHOBHAN MITTAL
AWARDED “CEO OF THE YEAR™
ATBUSINESS LEADER OF THE YEAR 2026

* BoilBlack in continues to dominate industry
conversations — featured across Top 3 Magazines
— Ply Reporter, Surface and WoodNews. (Feb —
may editions)

Greenpanel
Indusiries

Redefining Engineered
Wooden Flooring for

* Greenpanel Wooden Flooring — Recognised as
one of the top 10 wood and laminate flooring
brands in 2026 by Homes Magazine — May
edition.

* CEO of the Year 2026 — Featured in industry’s
one of the Top magazines - PlyReporter’ Feb
edition.




EXPANDING
HORIZONS

with HDWR Door
& Thin MDF

This quarter also marked the expansion of our
product portfolio with the launch of HDWR Door
and Thin MDF, crafted to meet evolving industry
demands. HDWR Door offers superior density and
strength for high-performance applications, while
Thin MDF enables precise craftsmanship in
furniture and decorative work. To support these
launches, we executed targeted POSM
deployment across key markets, driving visibility
and recall at retail touchpoints. These additions
reinforce Greenpanel's position as a complete
wood panel  solutions  provider-delivering
innovation, performance, and versatility under one

New Product Launches — 1HFY26

GREENPANE(®
e n DS e —

FRMDF
Fire Retordant

- INDIA'S NO. 1
MDF COMPANY®

GREENPANEL"

MDF KA DOOSRA NAAM
'WATER RESISTANT

(Grade'1)

@ GREENPANEL
MDF KA DOOSRA NAAM

#" FRMDF

Fire Retardant

poor |ESEH =

\doal for Door Applications STYLE THAT STANDS THE HEAT.

EARS .
1 O wasanry

omm

Thickne

retarddart I

{_ INDIA'S NO. 1 MDF COMPANY

| Toll Froe No 1800 102 2099 () @] (] (@

Launched in Q2FY26



Prelam & FRMDF Activation Drive — South & West
Region

650+ Outlets Across 32 Cities in a span of 11 days




Launch Of India’s Strongest, Toughest & Heaviest HDF
‘BoilBlack’ — 2HFY 26

Digital Overview across META:

175K+ 25K+ 125K+

E?DE 2 N pA 2 E L“ Likes Heach
KA DOOSRA NaA The launch of India’s Strongest, Toughest & Heaviest BWP HDF ' -
2leYliBLACK] on 12th December 2025 set a new benchmark in high- PR Coverage:  Poster Distribution
Boiling Water Proof HDF performance boards. 5cr+ 2K+
Meadia Reach Poster Distribution
2 YEARS e 1Istdispatch - AP plant, supported by a 28+ CBM day-one (Pan incka
LLLULLIA order and a nationwide launch plan. -
BT e
e 55+ PR articles across online and offline platforms.
India’s Strongest, _ . . N =
Toughest, e Digital META campaigns and pan-India dealer visibility e
Heaviest HDF" e

through posters further drove awareness and engagement.
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GREENPANEL

Guided by leaders, strengthened An evening of energy, One big family, Fun at every corner and
by legacy, united as one. entertainment, and celebrations. many happy moments. smiles all around.

X -
GREEHD}-\HEL




CSR - Greenpanel Foundation

GREENPANEL

FOUNDATION

GREENPANEL

Upskill Carpenters. FOUNDATION

Upgrade Your L"

PAIVILEGE
Business. LUE

Because leamning grows
best where health
and hope thrive,

L

Greenpanel Foundation continued to drive impact beyond business through focused social initiatives.

The Nutrition Support Program with the Akshayapatra Foundation and FFSC skill development program strengthened community well-being.

Reached 2,000+ beneficiaries via a women-led MMU initiative | Greenbelt at Rudrapur | RO water plant at Neluballi, and drip irrigation at
Peddakannai.

*  Ambulance branding at Rudrapur




Mr. Himanshu Jindal - cFo

Mr. Ashish Kapur - DGM-Finance
Greenpanel Industries Limited
DLF Downtown, Block 3, 1st Floor,
DLF Phase Ill, Sector 25A,
Th a n k yo u Gurgaon 122002, Haryana
Contact: +91-124-4784600
Website: www.greenpanel.com

Mr. Gavin Desa / Mr. Rishab Barar

CDR India

Contact: +91-22-66451237 / 1235

Email: gavin@cdr-india.com / rishab@cdr-india.com

Disclaimer

Certain statements in this communication may be ‘forward looking statements” within the meaning of applicable laws and regulations. These forward-looking statements involve number of risks, uncertainties
and other factors that could cause actual results to differ materially from those suggested by the forward-looking statements. Important developments that could affect the Company’s operations include
changes in the industry structure, significant changes in political and economic environment in India and overseas, tax laws, import duties, litigation and labour relations. Greenpanel Industries Limited (GPL) will
not be in any way responsible for any action taken based on such statements and undertakes no obligation to publicly update these forward-looking statements to reflect subsequent events or circumstances.
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