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DISCLAIMER

This presentation has been prepared by Hindware Home Innovation Limited (the “Company”) solely for your information and
may not be distributed, reproduced, or redistributed or passed on directly or indirectly to any other person, whether within or
outside your organization or firm, or published in whole or in part, for any purpose by recipients directly or indirectly to any other
person. By accessing this presentation, you agree to be bound by the following restrictions and to maintain absolute
confidentiality regarding the information disclosed in these materials. The Company may alter, modify or otherwise change in
any manner the contents of this presentation, without obligation to notify any persons of such change or changes. This
presentation and its contents are confidential and may not be copied, published, reproduced or disseminated in-any -manner.
This presentation may contain certain forward looking statements based on the currently held beliefs and assumptions of the
management of the Company which are expressed in good faith and in their opinion, reasonable. These statements include
descriptions regarding the intent, belief or current expectations of the Company or.its directors and officers with respect to the
results of operations and financial condition of the Company. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may differ from those in such forward-looking statements as
a result of various factors and assumptions which the Company believes to be reasonable in light of its operating experience in
recent years. Many factors could cause the actual results, performances, or achievements of the Company to be materially
different from any future results, performances, or achievements. Significant factors that could make a difference to the
Company’s operations include, but are not reasonable to, domestic and international economic conditions, changes in
government regulations, tax regime and other statutes. The Company does not undertake to revise any forward-looking
statement that may be made from time to time by or on behalf of the Company. This presentation contains certain supplemental
measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP, and should not be
considered an alternative to profit, operating revenue or any other performance measures derived in accordance with Indian
GAAP or an alternative to cash flow from operations as a measure of liquidity of the Company. In no event shall the Company be
responsible to any person or entity for any loss or damage, whether direct, indirect, incidental, consequential or otherwise,
arising out of access or use or dissemination of information contained in this presentation, including, but not limited to, loss of
profits. No representation, warranty, guarantee or undertaking (express or implied) is made as to, and no reliance should be
placed on, the accuracy, completeness or correctness of any information, including any estimates, targets and opinions,
contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein and,
accordingly, none of the Company, its advisors and representative and any of its or their affiliates, officers, directors, employees
or agents, and anyone acting on behalf of such persons accepts any responsibility or liability whatsoever, in negligence or
otherwise, arising directly or indirectly from this presentation or its contents or otherwise arising in connection therewith. You
must make your own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and
must make such independent analysis as you may consider necessary or appropriate for such purpose. Any opinions expressed
in this presentation are subject to change without notice and past performance is not indicative of future results. By attending
this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market
position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the
potential future performance of the Company’s business. This presentation and its contents are not and should not be construed
as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the extent notified and in force) or
an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2009, as amended. This presentation is not for publication or distribution or release in any country where such distribution may
lead to a breach of any law or regulatory requirement. The information contained herein does not constitute or form part of an
offer, or solicitation of an offer to purchase or subscribe, for securities for sale. The distribution of this presentation in certain
jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves
about and observe any such restrictions. None of the Company’s securities may be offered or sold in the United States without
registration under the U.S. Securities Act of 1933, as amended, except pursuant to an exemption from registration there from. By
accessing this presentation, you accept that this disclaimer and any claims arising out of the use of the information from this
presentation shall be governed by the laws of India and only the courts in Delhi, and no other courts, shall have jurisdiction over
the same.



The Hindware Story




Hindware's Unique Competitive Edge

Exploring the key factors that set Hindware apart in the market.

Strong brand trust and recall Strict quality control measures = Extensive distribution network
Hindware's decades of trust Hindware ensures excellence through Broad distribution gives Hindware
guarantee strong consumer recall g strict quality and designer g significant market reach

collaboration

Commitment to R&D Prompt after-sales service - Engaging marketing campaigns
Innovation is the backbone of Robust after-sales service boosts Captivating marketing campaigns
Hindware's R&D and sustainable | customer satisfaction and loyalty | effectively connect with consumers,
practices building strong brand interest and recall



What We Do..

SEWERAGE, WASTE WATER & DRAINAGE SOLUTIONS

-

Sanitaryware Faucets CPVC/PVC Pipes & Fittings Kitchen Chimney & Hobs
Extensive Premium Range Premium Design, Diverse TRUFLO by Hindware Modern Kitchen Appliances
Brands
Our sanitaryware portfolio offers diverse We offer certified CPVC, UPVC, PVC & We offer innovative kitchen appliances,
designs, features, and prices for every Our diverse collection offers designer to SWR plumbing systems, column pipes, including advanced hobs and efficient
project. premium options, meeting all aesthetic & multilayer composite pipes, foam core chimneys.
functional needs. solutions, fire sprinklers, and overhead

water storage tanks.

Building Product Business is carried through Hindware Limited



We Are Unlocking Stakeholders Value

Listed Entity

Hindware Home
Innovation Limited

4£7.3%
Public

52.7%
Promoter

R

Building Products
Business carried through
98.6% unlisted subsidiary

Hindware Limited

Consumer Products
Business: Kitchen

Chimneys & Hobs

Hintastica Private Limited 7\
Water Heater (JV) )

Nt
HHIL Limited 7\

(Unlisted Subsidiary) f'

P
EHPL* \
(Unlisted Subsidiary) 100% )

Nt

*Discontinued Business

Composite Scheme
of Arrangement

Board has approved the Composite Scheme of
Arrangement envisaging demerger of its
Consumer Products Business into its- wholly
owned subsidiary HHIL Limited and
amalgamation of. . remaining Company into
Hindware Limited

As part of the Scheme, shareholders holding
one share in Hindware Home Innovation Limited
will get 1 share in HHIL Limited and 1 share in
Hindware Limited

Post implementation of the Scheme, HHIL
Limited and Hindware Limited will be listed on
both BSE & NSE and Hindware Home Innovation
will cease to exist

BSE and NSE has approved the Composite
Scheme of Arrangement and pursuant to that,
the Company has filed an application for
approval of the Scheme with the NCLT Kolkata

The scheme is effective from April 1, 2025,
subject to requisite approvals from
shareholders, creditors, SEBI, stock exchanges,
and NCLT.

Refer to the Stock Exchange Intimations
published since 27th March 2025
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Hindware Business Update

(X in crore)

Revenue EBITDA*  Margin (%) EBIT* Margin (%)

92
180 198

2,171 2,193 76

48 28
559 607 583 50 S4 23 23
. o 9% 8% o - 0 %
PBT* Margin (%) Net Working Capital (Days) Net Bank Debt**
73
19 693 693
99 99 664 664
94
9
6
2 9 0.9%
: 15% 0.3% .
1.0% — -0.2%
Q3FY26 Q4FY25 Q4FY26 FY25 FY26
-5
Q3FY26  Q4FY25  Q4FY26 FY25 FY26 Q3FY26 Q4FY25 Q4FY26 FY25 FY26

*EBITDA, EBIT & PBT exclude other income and exceptional items
**Excluding inter company loan of Rs.98 crore extended by Hindware Home Innovation Limited to Hindware Limited
Above stated financials are rounded off and as per management reported figures by adding Bathware and Pipes Businesses






Bathware Business Manufacturing Capabilities

State-of-the-art facilities across India

Bahadurgarh, Haryana (Sanitaryware)
Upto 1.75 Mn pieces per Annum

Bibinagar, Telangana (Sanitaryware)

Upto 2.1 Mn Pieces Per Annum

Kaharani, Rajasthan (Faucets)

Upto 3.7 Mn pPicces Per Annum

- Water Closets
- Wash Basins
- Urinals & Squatting Pans

- Whirlpools & Bathtubs
- Shower Panels & Enclosures

- Steam Generators

- Bath & Kitchen Faucets
- Sensors & Thermostats

- Multi-function Showers

- GVT & Full Body Vitrified

- Porcelain & Ceramic

- Tiles Adhesives




Hindware

Leading Bathware Brand

Leading player in
Sanitaryware & Faucets

Hindware stands out as a top brand in the
sanitaryware and faucets market, offering a
diverse range of products.

G
o\Jo
Strong distribution
& retail network

With 500+ brand stores and partnerships with
500+ distributors and 35,000+ retailers, we
ensure a seamless customer experience and

efficient service delivery.

&
&

Brands available
across price points
W e cater to a wide audience by providing high-

quality products across various price ranges,
ensuring accessibility for all customers.

od

il

Sustainable growth
ecosystem

Hindware fosters growth by engaging with
both intermediaries and end-users, focusing
on sustainable practices and community
Involvement.
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Bathware
Business Update

« Strong Financial Performance:

FY26 sales grew to 1,520 crore from 31,384 crore in FY25, reflecting10% YoY growth, driven by sustained
demand across core categories.

EBITDA* increased to X157 crore from X121 crore, delivering 30% YoY growth, with margins improving to
10.3% from 8.8%, supported by better mix and operating leverage.

Balanced Revenue Mix: Retail continued to remain the primary contributor, while institutional & project sales
contributed ~25%, with both channels delivering growth and supporting a diversified demand profile.

« Strengthened Brand Positioning:

Launched the new brand positioning, “Designed for Sukoon”, focused on deepening emotional
connect with consumers and reinforcing the brand’s association with comfort, trust, and everyday living.

Integrated marketing initiatives helped improve brand recall, consumer engagement, and supported
the premiumisation journey.

Strategic Outlook:. The Company aims to achieve 15%-20% sales growth in FY27, supported by improving
market conditions and strong momentum across core categories and markets.

12

# EBITDA excludes other income & exceptional items
Above stated financials are rounded off and as per management reported figures




Industry- First Innovative, Design Led Products
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Marquee Institutional Clients
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Thapar Builders (P) Ltd.

Most Specified Brand in Sanitaryware
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Bathware Business Update

Revenue
1,520
1,384
386 360 397
Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26
PBT* Margin (%)
11 11
27% > osx 1 -01%
Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26

*EBITDA, EBIT & PBT exclude other income & exceptional items

(X in crore)
EBITDA* Margin (%) EBIT* Margin (%)
157 87
121
48
38 2] 38 50 A
8% 8.7% 9:5% 8.8% 3 .
52% o 53% e 5.7%
Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26 Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26
Net Working Capital (Days) Net Bank Debt*
103 103
95
308 308
265
234 234
Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26 Q3 FY26 Q4 FY25 Q4 FY26 FY25 FY26

**Excluding inter company loan extended by Hindware Home Innovation Limited to Hindware Limited

Above stated financials are rounded off and as per management reported figures
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Pipes Business Manufacturing Capabilities

i« PRODUCTION

CAPACITY
SANGAREDDY, TELANGANA ROORKEE, UTTARAKHAND
66,000+ MTPA 12,500 MTPA
ECommenced commercial production
Jan 30, 2026

ow PRODUCT PORTFOLIO

> CPVC /UPVC /PVC 5> SWR / Column Pipes
> Multi-layer Composite > Foam Core Pipes
> Fire Sprinklers > Overhead Water Storage Tanks

> PTMT Faucets & other accessories




Truflo
By Hindware

o

Brand Trust and Market
Credibility

In a relatively short span, Truflo by Hindware
has built strong market credibility through
consistent product quality and is steadily
strengthening its position among a preferred
brand in the pipes category

Wide Distribution & Retail
Network

Truflo robust network of 20+distributors and
30000+ deqalers ensures widespread
product availability.

O

Strong Plumber Community
Engagement

Strengthened market connect and brand
recall by engaging the plumbing community
through targeted training programs and
camypaigns leveraging our 100000+

~ 2

\'é

N

Extensive Product
Range

Our expansive portfolio now includes over
2500+ SKUs, driving future growth across
segments.



Pipes
Business Update

Macro & Demand Headwinds: FY26 was a challenging year, with raw material volatility, unseasonal rainfall, and
subdued infrastructure spending impacting overall sales growth and profitability during the year.

* Q4 Margin Pressure: A lean inventory strategy limited the Company’s ability to-capitalise on the March price
surge and supply tightness, resulting in a revenue shortfall despite healthy. underlying demand, leading to margin
pressure in Q4 FY26.

« Roorkee Plant Commissioned: The Roorkee plant commenced operations in late January FY26, with ramp-up
progressing as planned. Capacity utilisation is expected to improve progressively, with a meaningful financial
contribution anticipated from H2 FY27 onwards.

« Enhanced Backward Integration: The Company commenced in-house manufacturing for PTMT and Double Wall
2y ‘ '\ Corrugated (DWC) pipe during the year, strengthening backward integration and improving control over quality,
==\, i & A supply consistency, and cost efficiencies.

« Fire Sprinkler Certification Underway: The Fire Sprinkler is currently undergoing BIS audit to strengthen
regulatory compliance and support wider acceptance across certified applications.

Capacity (MT)* Sales Volume (MT)

18,694
16,639 16,639

15,829
J I .10,327 I .",324

Q3FY26 Q4FY25 Q4FY26 Q3FY26 Q4FY25 Q4FY26

* Capacity is reported quarterly, including two months of Roorkee plant operations post its commercialisation on 30 January 2026
Above stated financials are rounded off and as per management reported figures
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Pipes Business Update

Revenue EBITDA* Margin (%)
59
786
673 41
23
247 186 12
173 10
o 4% 7.5%
7.1% e
3FY26 4FY25 4FY26 FY25 FY26
Q Q Q Q3FY26 Q4FY25 Q4FY26 FY25 FY26
PBT* Margin (%) Net Working Capital (Days)
91 90 90
7
2.7% . . .
S0 -52% -0.5% -4.3%
. [ ] »
-10
-29
Q3FY26 Q4FY25 Q4FY26 FY25 FY26 Q3FY26 Q4FY25 Q4FY26 FY25 FY26

*EBITDA, EBIT & PBT exclude other income & exceptional items
**Excluding inter company loan extended by Hindware Home Innovation Limited to Hindware Limited
Above stated financials are rounded off and as per management reported figures

(X in crore)
EBIT* Margin (%)
27
15
5
3
0.02%

s 6.1% 0.04 3.5%
Q3FY26 Q4FY25 Q4FY26 FY25 FY26
Net Bank Debt**

448
429 429
385 385
Q3FY26 Q4FY25 Q4FY26 FY25 FY26
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Highlight


Driving Our Sustainability Initiatives

Energy efficiency: We boost efficiency with daylight, LED lights,
efficient motors, advanced cooling, and robotics for optimized
operations.

Water efficiency: "Zero" discharge, rainwater harvesting, low-flow
fixtures, meter monitoring, and wastewater recycling ensure
efficient water use.

Rooftop solar: Solar energy across plants cuts carbon, lowers costs,
and enhances energy independence.

Waste management: Process mapping, segregation, wastewater
treatment, and vermicomposting minimize pollution and optimize
resource use.

Greenhouse gas emissions: On-site solar, green spaces, efficient
logistics, and eco-friendly products reduce emissions and combat
climate change.

21
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Bathware Business
Driving Focused & Profitable Growth

Market Expansion & Sales

Generation

We are boosting top-city sales by optimizing
channels, increasing presence across top
cities, and deepening Tier-2/3 reach through
strengthened distribution supported by 500+
distributors and 35,000+ dealers.

&

Enhance
Product Portfolio

We are strengthening and rationalising our
product portfolio through new launches
across designer basins, faucets and smart
toilets, supported by our dedicated design
center.

&,

Focus on Product &

Premiumisation

We are optimising our portfolio towards
high-growth premium products, with
premium products contributing 25% of
the portfolio, while maximising market
reach. We continue to invest in design to
launch innovative products that meet
evolving consumer needs.

Strengthened Distribution
& Channel Engagement

We are enhancing our collaborations with
key distributors and retailers to improve
product availability and reach.

K

Quality & After-Sales Service
Excellence

We are enhancing brand loyalty through
proactive, value-driven engagement,
supported by the largest service networks
in the category.

Optimised Manufacturing
& Cost Efficiency

We are streamlining production processes
and implementing lean manufacturing
principles to improve efficiencies, optimise
costs and support margin expansion.

L)

Deepening Institutional
Engagement

We are accelerating B2B growth through
institutional sales, with a stronger focus on
projects, key account management (KAM)
and long-term client relationships.

Vibrant marketing
campaigns

We are making strides in digital marketing
along with traditional channels reinforcing
brand visibility & engagement to connect
with consumers.



Plastic Pipes &

o ([ J
Fittings |
Expand Product Portfolio
[ J
Accele ratl n g We have forayed into high growth segments such as plastic fire sprinkle systems,

double wall corrugated pipes (DWC), foam core pipes to capture newer market

G rOWth & M a rket opportunities & enhance value.

Leadership

Enhance Manufacturing

We have made investments over last few years will enable us to expand our
market horizon both in the terms of geography and product portfolio.

Operational Efficiency

We have high level focus to implement initiatives across business, optimize
resource allocation, leverage technology, enhance productivity & cost-
effectiveness.

Build Market Ties

We have made strategic investments in brand and channels to boost market
presence and expand reach across key markets.
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Hindware Limited
Board of Directors

Mr. Sandip Somany

Chairman and Managing Director

More than 40 years work experience in the
ceramics and glass industry.

Mr. Ashok Jaipuria
Independent Director

Qualified in Business Administration and Marketing

Science, Founder cum Trustee of Cosmo Foundation.

Dr. Rainer Siegfried Simon
Independent Director

German citizen and professional with 37+ years of
experience in international building products
businesses.

Ms. Alpana Parida
Independent Director

28+ years of experience in retail and marketing
communications in the US and in India.

Mr. Shashvat Somany

Non-Executive Non-Independent Director
Drives the Group’s long-term strategy, focusing on
innovation and growth.

Mr. Salil Kumar Bhandari
Independent Director

Fellow Chartered Accountant, Commerce
Graduate (Honours) and Founding Partner of
BGJC & Associates LLP.

Mr. Ram Babu Kabra
Non-Executive Non-Independent
Director

Seasoned Chartered Accountant and
Company Secretary with 43+ years of
leadership experience.



Hindware Limited Proficient And Committed Leadership

Mr. Sandip Somany

40+ years of experience in the
ceramics & glass industry. He
is the past President of FICCI
(2018-19) and Chairman Indian
Council of Sanitaryware
Manufacturers (INCOSAMA).
He holds a degree from the
University of California, USA,
and a bachelor's degree from
Delhi University.

Mr. Shashvat Somany

He drives the Group’s long-
term strategy, focusing on
innovation and growth. He
began his career at Deloitte
Consulting. Also, as Chairman
of the Economic Affairs
Committee at PHD Chamber,
he leads key community
initiatives. He holds an MBA
from London Business School
and a BA from University of
California, Los Angeles.

Mr. Sandeep Sikka

30+ years of experience in
project finance, business
strategy, and structured
finance. He has previously
worked with Jindal Stainless
as VP and Head - Corporate
Finance and with Usha
International as the Group
CFO.

Mr. Nirupam Sahay

30+ years of experience in
leadership roles, with a
proven track record of driving
growth and profitability
across diverse sectors. He has
previously worked with
leading organizations such as
Dixon Technologies, Philips
Lighting, GE Capital, Asian
Paints and Whirlpool.

Mr. Rajesh Pajnoo

28+ years of experience in
plastic and PVC industry. He
has earlier worked as COO
with Kisan Mouldings.

Mr. Naveen Malik

30+ years of experience in
banking, strategy, project
finance & implementation,
investor relations. He has
previously worked with
Godrej & Boyce, GMR Group,
Delhi International Airport
Limited.
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smart appliances




Consumer
Appliances
Business Update

Exiting loss-making categories to sharpen focus on core segments Kitchen
Appliances and Water Heaters driving improved product mix and underlying
profitability in FY26.

Premiumization and future growth investments concentrated in chimneys, hobs,
cooktops, and water heaters, where the company holds stronger market position
and sustainable competitive advantage.

Ongoing operational efficiency initiatives supporting margin enhancement and
disciplined execution of the portfolio rationalisation strategy.

Digitally-led brand positioning reinforced through targeted digital engagement
investments and expanded modern trade presence to boost reach, visibility, and
market penetration.
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Hindware Home Innovation Limited- Standalone Performance

Q4 FY 26

Revenue

92

81

. ]
Q3 FY26 Q4 FY25 Q4 FY26

Revenue

352
317

FY25 FY26

EBITDA and PBT exclude other income & exceptional items

= EBITDA Margin (%)

-
-4
-7
14

Q3 FY26 Q4 FY25 Q4 FY26

» EBITDA Margin (%)

-4%

FY25 FY26

(X in crore)

»PBT Margin (%)

_8 I
-19

Q3 FY26 Q4 FY25 Q4 FY26

Above stated financials are rounded off and as per published financial figures

»PBT Margin (%)

-28

-73
FY25 FY26
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Hindware Home Innovation Limited
Driving Focused Profitability & Value Creatign

@

Portfolio Rationalized

We have rationalized our
portfolio, emphasizing
continuous-selling products
like chimneys, hobs, and sinks,
ensuring sustained demand
and improved focus.

b

}
Diversified Channel
Presence

We have implemented
targeted go-to-market actions
across all channels - general
trade, modern retail,
Institutional, e-commerce to
strengthen kitchen appliance
growth.

Created Innovative
Products

We launched innovative & smart
kitchen appliances, like
chimneys with low decibel noise,
enhances user comfort and
optimizes modern kitchen
efficiency.

1%

Implemented
Operational Efficiency

We have implemented
operational efficiency,
optimizing support costs like
warehousing, logistics, and
after-sales service. This drives
quality enhancement and
overall cost optimization.
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Hindware

Home

Innovation
Limited

Board of Directors

Mr. Sandip Somany
Chairman and Non-Executive Director

More than 40-years work experience in the
ceramics and glass industry.

Mr. Ashok Jaipuria
Independent Director

Qualified in Business Administration and

Marketing Science, Founder cum Trustee of
Cosmo Foundation.

Mr. Nand Gopal Khaitan
Independent Director
An Attorney-At-Law, Advocate and Notary,

practicing in the Hon'ble High Court Calcutta and
the Hon'ble Supreme Court of India

Mr. Salil Kumar Bhandari
Independent Director

Fellow Chartered Accountant, Commerce
Graduate (Honours) and Founding Partner of
BGJC & Associates LLP.

Ms. Sonali Dutta
Independent Director

Over 36 years of experience in marketing and
HR development across various geographies.

Mr. Ram Babu Kabra
Non-Executive Non-Independent Director

Seasoned Chartered Accountant and Company
Secretary with 43+ years of leadership
experience.



C: Our Consolidated Performance



B co% Bathware
B 279 Plastic Pipes & Fittings

Consumer Products

Consolidated

Financials
Revenue Mix

B 5% Bathware
B 31 % plastic Pipes & Fittings

Consumer Products




Consolidated Financial Performance

Q4 FY 26

EBITDA  Margin (%)

41

6%

Q4 FY25 Q4 FY26

Revenue
48
699
663
640
8%
3 FY26 4 FY25 4 FY26
S Q 2 Q3 FY26
Revenue
2,523 2,510
143
6%
FY25 FY26 FY25

EBITDA  Margin (%)

198

FY26

0.4%

Q3FY26

(X in crore)

PBT Margin (%)

-1.2%

-9
Q4 FY25 Q4 FY26

EBITDA and PBT exclude other income & exceptional items
Above stated financials are rounded off and as per published financial figures

-3%

-69

FY25

PBT Margin (%)

10

0.4%

FY26
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Consolidated Financial Performance

Q4 FY 26

Revenue
699
663
640
Q3 FY26 Q4 FY25 Q4 FY26
Revenue

2,523

FY25

2,510

FY26

52

8%

Q3 FY26

EBITDA  Margin (%)

51

7%

Q4 FY25 Q4 FY26

EBITDA and PBT include other income & exceptional items

184

7%

FY25

EBITDA  Margin (%)
233

FY26

1%

Q3FY26

(X in crore)
PBT Margin (%)
1
2%
-4%
-28
Q4 FY25 Q4 FY26

Above stated financials are rounded off and as per published financial figures

-2%

-58

FY25

PBT Margin (%)

-8

-0.3%

FY26
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