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Safe Harbor SOMANY

TILES | BATHWARE

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Somany Ceramics Ltd (the
“Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to
purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding
commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document
containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the
Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive
and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission
from, this Presentation is expressly excluded.

This presentation contains certain forward-looking statements concerning the Company’s future business prospects and business
profitability, which are subject to a number of risks and uncertainties, and the actual results could materially differ from those in such
forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and
uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and international),
economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on contracts,
our ability to manage our international operations, government policies and actions regulations, interest and other fiscal costs
generally prevailing in the economy. The Company does not undertake to make any announcement in case any of these forward-
looking statements become materially incorrect in future or update any forward-looking statements made from time to time by or on
behalf of the Company.
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The recovery in domestic demand remains gradual, with market conditions continuing to be
soft through the quarter. Despite this backdrop, we delivered a steady performance in
Q3FY26 with consolidated revenues growing by 6% year-on-year to INR 677 crores.

Operational performance during the quarter benefited from improving capacity utilisation.
Combined with tighter cost discipline, these efforts have contributed to expansion in
margins.

Export markets have shown marginal improvement, easing domestic supply pressure, while
stable gas prices have helped maintain operating leverage. Early signs of demand
strengthening in Q4, backed by momentum in housing and infrastructure activity, provide
further comfort on the outlook.

We remain committed to reinforcing our balance sheet through disciplined capital allocation
and tight working-capital management. With major capex largely completed, stronger
free-cash-flow generation is expected ahead. The Company remains focused on profitable
growth, mix enhancement, and operational excellence over volume-led expansion.
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Performance Snapshot

* Tiles capacity of ~75 msm
p.a. (including dedicated
outsource tie ups)

* Sanitaryware capacity of 0.48
mn pcs p.a. (excluding
outsource tie ups)

* Bath fittings capacity at 1.30
mn pcs p.a. (excluding
outsource tie ups)

Somany Ceramics Ltd | Investor Presentation

Production

Tiles Production of 11.39 msm;
Own plants (6.27 msm) and JVs
(5.12 msm)

Capacity Utilisation in Q3
stood at:

e 80% intiles

* 81% in sanitaryware

* 94% in faucets

50

*  Own manufacturing (26%)
* JVs (33%)

e Others (41%)

SOMVMIANY
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Sales grew by 6% to X 677
crores

* Operating margin @ 9.2%

* PBT and PAT stood atX 25
and X 18 crores respectively
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Sales Performance

SOMVMIANY

TILES | BATHWARE

17.08 17.48

5.94 6.83

5.59 5.04

Q3'Fy25 Q3'Fy26
B Own Manufacturing JVs (Tiles)

Others Tiles
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Tiles Volume (msm)

50.44 51.29

15.10 19.82

18.27 14.47

9M'Fy25 9M'Fy26

B Own Manufacturing JVs (Tiles)

Others Tiles
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Sales Performance SOMVIANY
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Sales Value (INR crores)

1958.54
640.07 676.54 1877.45

92.15
31.30

23.10 64.56 1010

2104 79.78 201.66

176.06 202.99 455.39 583.17

200.04 628.33 540.90

Q3'Fy25 Q3'Fy26 9M'Fy25 9M'Fy26
- gmn M_T"r;ufacturmg :SVstlf]Tlles) B Own Manufacturing JVs (Tiles)
ers liles athware Others Tiles Bathware
Others
Others
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Working Capital & Net Debt

Standalone
56
262 311
20 274 271
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Figures in INR crores; Working Capital days excluding investments & cash balance, short term borrowings, capital creditors
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Consolidated
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Profit & Loss (Standalone) SOMANY
TILES | BATHWARE
mmm

Sales 1,880 1,819

EBIDTA 43 32 34.8% 119 93 28.4%
EBIDTA margin 6.6% 5.1% 1.5% 6.3% 5.1% 1.2%
Profit Before Tax 30 20 47.0% 83 66 25.2%
PBT margin 4.7% 3.3% 1.4% 4.4% 3.7% 0.8%
Exceptional Item (Gain)/Loss - -9 - - -9 -
PBT after Exceptional Item 30 30 0.6% 83 76 9.7%
Tax expenses 8 7 14.6% 22 19 15.9%
Profit after tax 22 23 -3.5% 62 57 7.6%
EPS (INR) 5.44 5.63 -3.4% 15.02 13.95 7.7%
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Profit & Loss (Consolidated)

Sales 1,959 1,877

EBIDTA 62 53 16.0% 164 158 3.3%
EBIDTA margin 9.2% 8.4% 0.8% 8.4% 8.4% -0.1%
Profit Before Tax 25 19 27.8% 54 62 -12.5%
PBT margin 3.6% 3.0% 0.6% 2.8% 3.3% -0.5%
Exceptional Item (Gain)/Loss - 2 - - 2 -
PBT after Exceptional ltem 25 17 42.6% 54 60 -9.6%
Tax expenses 8 8 -0.1% 18 21 -15.1%
Profit after tax 17 10 75.9% 37 39 -6.6%
PAT - Controlling Interest 18 9 93.9% 43 39 12.0%
EPS (INR) 4.39 2.26 94.2% 10.57 9.45 11.9%
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Historical Financials (Profit & Loss) —{m]\" V.\\\) ¢

TILES | BATHWARE

Sales 2,643 2,577 2,465 2,083 1,641
EBIDTA 221 253 189 207 190
EBIDTA margin 8.4% 9.8% 7.7% 9.9% 11.6%
Depreciation 90 73 68 64 62
Interest 52 46 40 30 40
Profit Before Tax 87 145 95 126 101
PBT margin 3.3% 5.6% 3.9% 6.1% 6.2%
Exceptional Item (Gain)/Loss 2 2 2 - 18
PBT after Exceptional ltem 85 143 93 126 83
Tax expenses 27 43 26 33 22
Profit after tax 58 99 67 93 61
PAT - Controlling Interest 60 97 71 89 57
EPS (Rs.) 14.65 23.01 16.83 20.88 13.43
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Historical Financials (Balance Sheet) SOMANY
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Property, Plant & Equip. (incld. CWIP) 1,080 1,130 1,062

Loans & Investments 8 - 3 - 5
Other Non-current Assets 33 32 47 28 21
Current Assets 846 822 899 786 765
Total Assets 1,967 1,984 2,011 1,793 1,559
Equity Share Capital 8 8 8 8 8
Other Equity 764 712 779 718 633
Net Worth 772 720 787 726 641
Non-controlling Interest 73 113 108 108 100
Total Debt 302 335 488 477 423
Other Non-current Liabilities 139 123 118 108 112
Current Liabilities 681 693 510 374 283
Total Liabilities 1,967 1,984 2,011 1,793 1,559

Somany Ceramics Ltd | Investor Presentation 11



Pan India Manufacturing Facilities as on December 31, 2025

<« _\* 1.30 mn pcs @ Derabassi,
¢ Punjab (Faucet) (Plant 1)

* 11.15 MSM @ Ahmedabad,
‘ Gujarat (Tiles) (Plant 2)
* Tiles Adhesive @ Ahmedabad,
Gujarat (Plant 1)

‘ * 12.04 MSM @ Morbi, Gujarat
(Tiles) (JV 3)

B__ ' 0.48 mnpcs @ Morbi, Gujarat
(Sanitaryware) (JV 1)
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* 25.00 MSM @ Bahadurgarh,
Haryana (Tiles) (Plant 1)
‘ * Tiles Adhesive @ Bahadurgarh,
Haryana (Plant 1)
* Contruction Chemical @
Bahadurgarh, Haryana (JV 1)

‘ 8.40 MSM @ Tirupati, Andhra
Pradesh (Tiles) (JV 1)

12



Shareholding as on 31st Dec’25 SOMANY
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Particulars 31%' Dec’25 30" Sep’25
21.1%
Promoters 55.0% 55.0%
Fll 0.9% 1.0%
0, 0,
DIl 23.0% 23.2% 23.0%
Others 21.1% 20.8%
Equity Shares 4,10,12,806 4,10,12,806 0.9%
Equity shares of X 2/- each
® Promoters Fll DIl Others
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