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BSE Limited, India Limited Exchange Ltd.
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Dear Sirs,

Sub : Investor Presentation

This has reference to our letter no. STOCK. EXG/ AG/ 2025-26 dated 3™ June, 2025.

Pursuant to Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (as amended), please find attached copy of Investor presentation to be made
before Virtual Group Investor Fire side chat session organized by J.P Morgan India Private Limited
today at 3.30 p.m.

The presentation can be accessed on the website of the Company i.e.
https://www.bergerpaints.com/investors/download.

This is for your information and record.

Yours faithfully,
For BERGER PAINTS INDIA LIMITED
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Corporate & Head Office : CF-4, Action Area -1, Premises No., 02-0173, New Town, Rajarhat, East Kolkata, West Bengal - 700156, India
CIN - L51434WB1923PLC004793, E-mail : consumerfeedback@bergerindia.com
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Berger Paints India Ltd. (BPIL) started operations in India in
December 1923

Second-largest paint company in India with operations in
Poland, Nepal, and Russia Annual revenue of approximately
USD 1.4 billion

7th Largest decorative paint globally Fourth largest in Asia

Active across all major paint segments through direct
operations and collaborations Key partnerships:Nippon Paints
(BNPAC)Rock Paints (Berger Rock)Becker AG (Berger Becker
Coatings)Hesse Shares GmbH (Berger Hesse)Chogoku and VIP
Coatings

Promoter group controls Berger Bangladesh Ltd., the largest
paint company in Bangladesh (not consolidated with BPIL)

Operates 29 (14 India) manufacturing facilities globally
through its subsidiaries



Protective &
Infrastructure
coatings

Business leader in
India

Auto Paints

Present in 2
wheelers, CV and
tractors

In JV with
Nippon Paints
present in

passenger cars, 3
wheelers & SUVs

General
Industrial

Dominant Player
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Powder
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Very small share
in the overall
miXx



Straddling Segments
Protective Coatings & General Industrial -
Market leader for decades
Decorative Coatings — Strong No. 2

L
@ Automotive Paints — No.2 with BNPA

) Construction Chemicals — Fast growing No.
3 with STP




Presence across borders

"\ India — Presence across segments; Leadership in some;
W/ Strong no. 2 in others

Nepal — Strong No. 2 with sizeable and long-standing
presence in decorative business

Russia — Niche business in decorative paints

Poland — Dominant in ETICS space through acquisition of

- Bolix SA

& B UK - Subsidiary operating in EIFS/ETICS/ECO funding
» segmentin UK & France

s



Manufacturing Locations
J Present capacity — 1.30 min MT
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Rewarding Shareholders consistently : Dividend trajectory (%)
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BPIL: Standalone Net Operating Revenues

Rs Crores
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Consis&ently gaining Market Share
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BPIL: Consolidated Net Operating Revenues

Rs Crores
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BPIL : Standalone Operating Profit

Rs Crores
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BPIL : Consolidated Operating Profit

Rs Crores

1861 1856
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Gross Margin Trend QOQ % (SA)

39.6 39.4 40.0 40.3 40.3 39.3 40.4 39.7 41.2
353 345 334 12 Quarter
l J J highest GM

Q1FY23 Q2FY23 Q3FY23 Q4FY23 Ql1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25




Operating Margin Trend QOQ % (SA)

perating margin
remained consistently
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17.2
15.6 16.5 16.7 15.8 16.2 16.6 within the upper end of
15.0 y 14.5 the guided range on a
§ QoQ basis
I ]I ]lg I I l L J

Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3 FY25 Q4FY25




CONSOLIDATED CAGR PBDIT/INCOME FROM OPERATIONS

Driving Consistent Growth: 2/3/4/5 Year CAGR in
Revenues & Operating Profit

11.7 11.7
9.6
4.5

2 Year 3 Year

Total Income from operations

14.1

1 12.61

4 Year 5 year
PBDIT (Excluding Other Income)

The drop in two-year
CAGR in income from
operations is attributable

to consecutive price
reductions, including a
4.6% decrease in FY24.




NET CASH FY 25 (Consolidated)

Healthy balance sheet: rising cash surplus and improving net debt
profile

688.6
331.8
‘1
FY 24 FY 25
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Q4 FY25 Performance - Standalone ;'fe*r

4 FY 25 Growth %
Q 0 *Decorative segment delivered high single-
19.8 digit volume growth, aided by better mix and
marginal pricing impact

*Construction chemicals and waterproofing
continued strong performance across key

markets
7.7

4.4 *Protective coatings maintained steady

momentum with consistent demand

Volume SaleS Value Sales PBDIT .Robust operating profit growth



Q4 FY25 Performance — Consolidated

Q4 FY 25 Growth %

o *Bolix delivered strong topline and profitability with
' constant currency growth

*BJN Nepal demonstrated strong recovery across
revenue and profitability, rebounding from previously
weaker quarters

*STP had improved operating performance aided by
gross margin expansion

7.3
*BNPA sustained robust revenue and profitability
growth supported by new customer acquisitions and
strong demand in the automotive sector

*Berger Becker clocked strong revenue growth

Value Sales PBDIT



Innovative Products L
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What does the
future hold?




OUR MEGA MODEL
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Fundamental

activities

e Network

e Applicators
e Customers

e Experiment to
create new
scalable
opportunities

e Urban

e Scale up of
successful
experiments

e Distributor
e Stores
e CC




Protecton and Industrial Coatings

= Berger is a leading player in India's protective coatings segment, well-positioned to
benefit from increased demand in industrial and infrastructure sectors

= Government capex has been front-loaded in the current fiscal, with infrastructure
spending up 60% YoY in April, driving strong momentum in roads, airports, and
ports related projects—This potentially would support growth prospects for
protective coatings in the years ahead

= "Make in India" is fueling growth in manufacturing across auto components,
electronics, white goods, and textiles—driving strong demand for industrial
coatings with high durability and performance.



THANK YOU

b, L .
X .- + g 9 "
. ’ . ] ' |
5 ¥
. A
.
. AV P
ol YNt
’ » . -
’ 5
- . - . -
i .



	Slide 1: JP Morgan Conference 2025   Investor Conference
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Innovative Products  
	Slide 20
	Slide 21
	Slide 22
	Slide 23: OUR MEGA MODEL
	Slide 24:                   Protecton and Industrial Coatings 
	Slide 25

