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Dalal Street, Bandra Kurla Complex, Bandra (E),
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Ref.: 1. Regulation 30 and 34 of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015
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Dear Sirs,

In terms of the provisions of Regulation 30 and Regulation 34 of the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI
Listing Regulations”), the Annual Report of Kansai Nerolac Paints Limited for the Financial
Year 2020-21 (“Annual Report”) along with the Notice of the 101st Annual General Meeting
(“AGM”) is enclosed herewith. The Notice of the AGM is given on Page nos. 92 to 102 of
the Annual Report. (1) Annual Report, which contains the Notice of the AGM and (2) Notice
of the AGM are being filed separately for Stock Exchange disclosure purposes.

The Annual Report contains the information to be given and disclosures required to be made
in terms of Regulation 34(2) and 34(3) of the SEBI Listing Regulations.

We wish to inform you that the AGM will be held on Friday, June 25, 2021 at 11.00 a.m.
(IST), through Video Conferencing or Other Audio Visual Means. The AGM will be held
without the physical presence of the Shareholders at a common venue. This is in view of the
continuing COVID-19 pandemic and in compliance with the General Circular No. 02/ 2021
dated January 13, 2021 read with General Circular 20/ 2020 dated May 5, 2020, General
Circular No. 14/ 2020 dated April 8, 2020, and General Circular No. 17/ 2020 dated
April 13, 2020 issued by the Ministry of Corporate Affairs (collectively referred to as “MCA
Circulars”), Circular No. SEBI/HO/CFD/CMD2/CIR/P/2021/11 dated January 15, 2021 read
with Circular No. SEBI/HO/CFD/CMD1/CIR/ P/2020/79 dated May 12, 2020 (“said SEBI
Circulars”) issued by the Securities and Exchange Board of India and relevant provisions of
the Companies Act, 2013 and SEBI Listing Regulations.

Further, in accordance with the aforesaid MCA Circulars and said SEBI Circulars, the Notice
of the AGM along with the Annual Report is being sent only by electronic mode to those
Shareholders whose email addresses are registered with the Company/ Depository
Participants. The Annual Report together with the Notice of the AGM is being dispatched to
the Shareholders today.
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The agenda items proposed to be taken up at the AGM are as mentioned below:

Sr. Agenda proposed to be taken up Resolution to be passed
No.

Ordinary Business:
1. | Adoption of audited financial statements (including Ordinary Resolution
the consolidated financial statements) of the Company
for the year ended 31st March, 2021 and the Reports
of the Board of Directors and the Auditors thereon.

2. | Confirmation of interim dividend of X1.25 (125%) per Ordinary Resolution
Equity Share of the nominal value of 1 each already
paid and declaration of a final dividend of %4.00
(400%) per Equity Share of the nominal value of X1
each which includes special dividend of 32.00 (200%)
per Equity Share of the nominal value of 1 each for
the year ended 31st March, 2021.

3. | Appointment of a Director in place of Mr. Anuj Jain, Ordinary Resolution
Whole-time Director (holding Director Identification
Number 08091524), who retires by rotation and being
eligible, offers himself for re-appointment.

4. | Appointment of a Director in place of Mr. Hitoshi Ordinary Resolution
Nishibayashi, Non-Executive Director (holding
Director Identification Number 03169150), who
retires by rotation and being eligible, offers himself
for re-appointment.

Special Business*:
5. | Ratification of remuneration of the Cost Auditor, Ordinary Resolution
D. C. Dave & Co., Cost Accountants (Firm
Registration No. 000611), for the financial year
ending 31st March, 2022, as recommended by the
Audit Committee and approved by the Board of
Directors.

* considered to be unavoidable by the Board of Directors of the Company.
Please take the above submission on record.

For KANSAI NEROLAC PAINTS LIMITED
GT Digitally signed by
GOVINDARAJA G T GOVINDARAJAN

Date: 2021.06.02
N 10:02:57 +05'30'

G. T. GOVINDARAJAN
COMPANY SECRETARY

Encl: Annual Report, which contains the Notice of the AGM
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Demonstrating
Resilience

On 2nd September, 2020, KNPL completed
100 years of its existence. The last 100 years
has been a journey through many tough
situations like Pandemics, Great Depression,
World War, Financial Crisis amongst many
others, which tested not just our resilience but
also our resolve.

F

Through these 100 years, KNPL has persevered and invested in creating many
long-term strategic assets while pioneering and bringing to the market many
unique and pathbreaking technologically-advanced painting solutions for a variety
of surfaces from walls, to automobiles, to infrastructure to appliances just to
name a few. In doing so, KNPL has redefined the concept of Care for all types of
surfaces in India.

As we embarked into the new millennium, a new challenge in the form of Covid
emerged in the past year. Covid severely impacted business operations across
the globe. The emerging situation once again challenged and tested us. We
responded rapidly by implementing measures aimed at conserving cash, ensuring
liquidity while always focussing on stakeholder care. We minimised operational
expenses, built flexibility into our operations, launched innovative new products
across segments and took steps that demonstrated our commitment towards
the well-being of all our stakeholders. Despite all odds, we continued with our
investment and expansion plans and ended the year with solid performance and
growth.

Our innovative strategy, flexibility and cost optimisation and results have
demonstrated KNPL's spirit of RESILIENCE.
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About the Report

REPORTING PERIOD

Kansai Nerolac Paints Limited (hereafter referred to as
‘KNPL or the ‘Company’) is pleased to present its
101s* Annual Report for the Financial Year 2020-21
(2t April, 2020 to 31 March, 2021, or the ‘reporting period’).

REPORTING BOUNDARY

The information provided in this Report pertains to the
Company and its subsidiaries. The Report takes a broader
approach by covering information beyond financial capital
to five other capitals — natural, intellectual, financial,
manufacturing, social & relationship and human capital.
It demonstrates the interlinkage of these capitals and how
the company uses them to maximise value creation for
itself and all the stakeholders while managing trade-offs,
risks and material issues. This Report intends to serve
as a concise and all-inclusive communication about the
Company’s value creation process using both financial and
non-financial resources.

STRATEGIC IMPERATIVES

The Report provides insights into the Company’s
business model, strategies, material issues emanating
from stakeholder engagements and its response to it,
governance, performance (financial and non-financial)
and prospects, in the context of its external environment.
Both qualitative and quantitative data have been used to
enable stakeholders better understand the Company’s
business and evaluate its performance for making informed
investment decision.

The strategic imperatives were developed in response to
matters material to the Company. The Report focusses on
material opportunities and risks that significantly impact our
businesses and stakeholders, as discussed in the chapter
on engaging with stakeholders and materiality assessment.

REPORTING PRINCIPLE

The financial information presented in this Report complies
with the financial and statutory data requirements of
the Companies Act, 2013 (including the rules made
thereunder), the Indian Accounting Standards and the
Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015.

The non-financial information in this Report is disclosed
in accordance with Global Reporting Initiative (GRI)
Standards: Core option. It is based on calculation
methodologies conforming to globally accepted standards
and is presented in a manner that it is succinct and comparable
to enhance the Report's value for all stakeholders. The
assumptions, exclusions and restatements have been
included wherever applicable.

APPROACH TO MATERIALITY

The Report covers key material issues which have been
identified basis various stakeholder engagements, their
impact on value-creation process and the Company’s
approach to address them with a measurable target.
This facilitates stakeholders in making informed decisions
with regards to their engagement with the Company.
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Message from Vice Chairman and Managing Director

101% Annual Report 2021 | -

Dear Shareholders,

It is with great pleasure that | present to you our
101st Annual Report.

As we turned 100, we encountered one of the toughest
years in our history. Despite the crisis situation arising out of
the pandemic, it is important to note that your Company has
performed well on all fronts.

We accorded the highest priority to human life and safety
of all our employees as well as our various stakeholders
like vendors, customers, dealers and painters as it worked
to meet the challenges and opportunities of the pandemic.

100-YEAR LANDMARK

On 2nd September 2020, Kansai Nerolac Paints Limited
(KNPL) marked the historic completion of a century in India.
At every step of this 100-year journey, we have adapted
and transformed, but what has always remained constant
is our focus on care and innovation directed at protecting,
inspiring and touching lives every day. Our Core Values
have guided the way we conduct ourselves and interact
with stakeholders.

RESILIENCE
Nerolac’s Spirit of Resilience was put to test in 2020-21.

The year saw unprecedented demand destruction across
categories, global supply chain disruptions and considerable
volatility in material prices that scaled new highs. Managing
this situation and the uncertainty called for Resilience.
Nerolites rose to the occasion and demonstrated this spirit
of Resilience whether it was in the factories, customer sites,
R&D facility or even in the market.

We conducted a sensitivity analysis and stress tested
various scenarios due to the pandemic. We identified
potential impact areas and worked on agile mitigation
strategies. A robust risk mitigation plan to protect the top-
line and bottomline was put in place and rigorously tracked
at the highest levels of the organisation.

A REVIEW

The first quarter saw unprecedented demand destruction
with virtually no sales in Industrial as well as Decorative,
even in April, the peak month of the season. However,
Decorative demand started to revive in small towns and
Tier 3 and Tier 4 markets, which led to a sharp recovery
in the second quarter. Demand remained healthy in the
subsequent quarters. Industrial demand also recovered
towards the end of Q2.

In Decorative, as the market revived, Construction
Chemicals also saw strong growth. However, KNPL being a
new entrant in this space and in the process of developing
product portfolio and distribution, was unable to take the full

benefit of this revival. We were able to close gaps in our
product portfolio by the fourth quarter.

Material costs at the start of the year were benign due to
low demand, but started moving northward once demand
picked up and increased at double digit rate towards the
end of year. As the pandemic concurrently affected different
parts of the world, many force majeures were announced,
that, coupled with disruptions in shipping lines, created
several supply chain challenges.

We launched a comprehensive cost management
programme across all areas. Good material cost reduction,
strong overhead review and control besides focus on
assets and people productivity defined our response to the
situation. We were able to post a profitability of 17.8% for
the year gone by.

NEW THRUST AREAS

In line with our strategy, we focussed on new segments.
In Decorative, the focus was on our paint brand Soldier,
Construction Chemicals, Adhesives and High-end Wood
finishes. In Industrial, we looked at our niche areas in
Powder and Performance Coatings, ARF and Coil Coatings.

KNPL had launched its Soldier brand a few years ago to
cater to the economy segment of the paint market. The
brand has gained good acceptance over the years and will
prove to be a vehicle of future growth.

In Construction Chemicals and Adhesives, we are focussed
on strengthening the Brand and product range. We
launched new products, increased reach and distribution,
initiated influencer programmes and approvals from OEMs.
These steps will enable us to become a significant player in
these markets and participate in growth opportunities over
the coming years.

Similarly, in Wood finishes, we entered into a tie-up with
Italian company ICRO Coatings, which has a comprehensive
range of products. We have invested in branding, distribution
and capacity to ensure that we are poised to benefit from
opportunities in this market.

In Industrial, we have entered the Sealants and Underbody
segment in Automotive. We have chosen to focus on the
premium segment in powder coatings as well as functional
coatings such as rebar, heat resistant powders and super
durable powders. Similarly, in Performance Coatings, we
have focussed on high end performance coatings in areas
like Bridges, Metros and Pipes. Our products have gained
acceptance and poised to become growth drivers over the
coming years.

NEW BUSINESS AS AN OPPORTUNITY

Our deep technological leadership has enabled us to work
closely with customers to create customised solutions
providing better finish, film properties and thickness,
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KANSAI NEROLAC PAINTS LIMITED

productivity and cost besides energy savings too. We are
able to draw on our global technology from across the
Kansai Network and work jointly with OEM customers
to create long-term product roadmaps, which add value
over the long term. Combined with our technical services,
we have added value to our differentiated offerings for
our customers.

Building on this strength, we drew up aggressive plans
during the year to generate additional business across the
Industrial segment where we are the leader. Our efforts
have borne good results with KNPL gaining market share
across Automotive, General Industrial and Powder coatings.

LONG-TERM STRATEGY FOR DECORATIVE

The Decorative market is seeing renewed interest with
new and emerging competitors. It is likely to witness
intense competition in the years ahead. We have
engaged in a formal exercise to revisit our business
strategy in terms of elements like new distribution models
and unique to category products and services. We have
also launched new products on the Health and Hygiene
platform this year.

INTERNATIONAL SUBSIDIARIES

Internationally too, the impact of COVID was visible in
terms of demand and supply challenges. Although, different
markets opened at different times of the year, demand in
H1 was impacted significantly. Despite this disruption, our
international subsidiaries in Nepal, Bangladesh and Sri
Lanka continued to grow from strength to strength with
improvement in all areas.

In Bangladesh, the Company was renamed Kansai Nerolac
Paints, Bangladesh. A majority of its products have now
been converted to the Nerolac Range. The Company
has also made a foray in the Industrial Paints Market In
Sri Lanka, after numerous challenges, the Company is now
in turnaround mode. Our operations in Nepal continue to
do well.

OUR NEW BRAND IDENTITY

Last year, we unveiled our new brand identity ‘Swirl’. We
constantly endeavour to create an environment of ‘care’
and our new brand positioning of ‘Colours that Care’
resonates with our philosophy of care and accountability. It
is an integral part of our identity and a living manifestation
of the care that we offer in an ever-changing world. It
encompasses all that we are — innovative, inventive, agile
and of course, caring.

In keeping with our brand promise, we launched a series
of digital films titled ‘Aaj Careful toh Kal Colourful’ to spread
the message that we need to stay home and be careful
during the pandemic. We shifted our advertisement strategy

SNEL
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from mass media to a greater focus on digital platforms to
better connect with consumers and channel partners during
the pandemic.

We also rolled out new packaging with the new brand
identity this year.

TECHNOLOGY AND INNOVATION

Kansai Paints, our parent company and a leader in Japan,
as well as the entire Kansai group of companies are a rich
source of new ideas and technologies. Additionally, our
technology partners bring in cutting edge technology. Our
close working relationship with suppliers, both in India and
globally, has helped us create exciting new technological
roadmaps and innovations.

CAPACITY EXPANSION

We have continued with our expansion and investment
plan into building new capacities. Capacities were added in
several product lines viz. coil coating, CED, wood finish and
powder coatings. All this firmly establishes our belief in the
Indian Growth Story and demonstrates our resilience during
the pandemic crisis.

SUPPLY CHAIN RESILIENCE

We have a robust and responsive supply chain built on
a strong IT backbone right from demand generation to
fulfilment and closely aligned with our supplier base. During
this difficult period, we have laid specific emphasis on
improvement of Service levels and OTIF (On time in full)
despite the constraints in the environment.

DIGITAL

We have embraced Digital in a big way. We have always
believed in leveraging IT to drive business efficiency and
better decision making. Our investment in IT infrastructure
ensured that we stayed ahead of the curve.

The COVID-19 pandemic provided us an added impetus
to drive the identified digital transformation with renewed
zeal. We successfully transitioned our entire workforce
to the Work from Home (WFH) environment using
cloud-based technologies. We have leveraged digital to
drive a deeper connect with our employees through a range
of applications.

We developed several digital tools for conducting business
better and even faster. We launched digital applications
for our Sales team, Dealers and Painters. We have
used advanced analytics to drive improvements in R&D,
Manufacturing and Supply chain. The applications are
developed using leading technology such as Artificial
intelligence and Machine learning. Digital applications have
served to bring in convenience and insights into decision-
making at the click of a button.



Message from Vice Chairman and Managing Director

SUSTAINABILITY

Sustainability has been one of the key focus areas for the
Company. This year has seen furthering of these efforts to
ensure KNPL is top notch in this area.

Environment

We are dedicated to facilitating society in the conservation
of natural resources and environment protection. We have
been at the forefront of the Industry in taking a lead on
sustainability over the past several years. Our facilities are
ISO 14001 and ISO 45001 standards certified. Our rigorous
sustainability management measures have resulted in
11 per cent reduction in Specific Water Consumption,
8.5 per cent reduction in Specific Hazardous Waste
generation and 13 per cent reduction in emissions (Scope
1, 2 & 3). Our renewable energy consumption contributes
46 per cent of our total energy consumption (power & fuel)
and 30 per cent of our total power consumption is from
renewable sources. Our sustainability disclosures comply
with Global Reporting Initiatives (GRI) 4.0 Standards.

Community

We have engaged in Corporate Social Responsibility (CSR)
programmes aimed at societal improvement with a particular
emphasis on activities that benefit the disadvantaged
and vulnerable sectors of society. We have consistently
participated in social initiatives that have led to improvement
in livelihoods, healthcare and sanitation facilities, besides
educational access in the communities where we operate.
Several initiatives were also undertaken for welfare and skill
upgradation of our painter community.

STAKEHOLDERS

We ensured that stakeholders’ interests are protected
during the pandemic crisis. We took several measures for
Customers, Suppliers, Dealers and Painters to maintain
business continuity and protect their interests and
livelihoods. We worked jointly with customers for smooth
closure and start-up of operations pre and post lockdown
respectively. Every measure was taken to ensure continuity
of operations for all stakeholders during the pandemic. For
you, our shareholders, we also declared an interim dividend
during the year.

PEOPLE

In the staunch belief that our people are a valuable asset
in KNPL's progressive odyssey, we are committed to
fostering their growth. We continue to invest in improving
the competency of our workforce in order to provide further
value to our customers. We established a Digital University
and introduced several digital resources to help employees
improve their capability and competency. We had invested
in a variety of internal and external competency and skill
programmes including Ivy League programmes to ensure
that our staff remain on the cutting edge.

46%

Total energy
consumption from
renewable sources

WAY FORWARD

On the back of the vaccine rollout, the Indian economy
is projected to expand by double digits. Every industry
segment is brimming with optimism. The Paint Industry, on
the other hand, is experiencing unprecedented changes.
New entrants are making inroads. Smaller and niche
players are stepping up their game. Private labels can be
created by organised service players. New channel models
are surfacing. New regulations are increasing the burden on
how we conduct our business. All these factors as well as
changes in consumer behaviour necessitate alertness and
rapid adaptation to these challenges.

We are re-inventing itself by strengthening every facet of our
business from talent, systems, sustainable product design
and development to state-of-the-art manufacturing, efficient
distribution, and higher service orientation.

We have taken up the task to develop future leaders through
empowerment and by creating a lean organisation structure.
We have invested in various leadership and competency
building programmes designed for our future leaders and
senior management.

IN CONCLUSION

The new year has begun with challenges in terms of high
inflation and short-term uncertainty over the spread of
the COVID-19 pandemic. Price increases in all markets
along with the ability of the economy to bounce back fast
are critical.

The agility and resilience demonstrated by our people during
the pandemic gives me utmost confidence in our company’s
ability to successfully overcome the challenges in the short
term and continue to build a sustainable future over the
long term.

H M Bharuka
Vice Chairman and Managing Director

TE[o




KANSAI NEROLAC PAINTS LIMITED

Key Highlights

100™

YEAR MILESTONE -

The 2nd of September, 2020 was marked a Red Letter Day
for Kansai Nerolac Paints Limited (KNPL) which was written
down in history for completing a century of presence in
India. KNPL acknowledges the contribution of its parent
company Kansai Paints Co. Ltd., overseas partners,
painters, dealers, customers and employees for this
memorable and enriching journey.

CARE
KNPL's philosophy of Care for its
employees, customers, painters, and

dealer and to the society at large is
well reflected in the various initiatives
undertaken during the year.

=138

CORPORATE OVERVIEW

BRANDING

The organisation’s purpose to create an environment
for a healthy & beautiful future provided the much-needed
impetus to launch its new positioning ‘Colours That Care'.
The Company unveiled its new brand identity “Swirl” -
a symbol of ensuing positive change and re-evaluation
that our brand seeks to encourage within the industry and
amongst consumers, thereby creating an environment
for transforming the world.

This was launched through a series of digital films titled
“#AajCarefulTohKalColourful”, creating the context of
today’s times. The Company also rolled out new packaging
with the new brand identity.

NEW PACKAGING

V'S V'S
Excel Anti Excel Anti Beauty Little
Pollution Peel Master
PV N
Suraksha Excel Top
Dust Resist Guard

ESG (ENVIRONMENT, SOCIAL
& GOVERNANCE)

Being aresponsible organisation, we adopt
a holistic approach towards environmental
sustainability. KNPL has been actively
working on the sustainability agenda for
nearly a decade and has brought ESG
at the centre stage of its strategy. It has
incorporated ESG parameters from
product design stage to product usage
stage. KNPL also featured in NSE-ESG
report published by NSE.



Key Highlights

FINANCIALS

The Company posted robust financial
results despite pandemic crisis.
Both profitability and cash position
improved significantly.

MANUFACTURING
FOOTPRINT

The Company expanded its
manufacturing capacity in several
product segments viz. colourants,
wood finish, coil coating, powder
coating and polyester putty.

DIGITAL

In line with the Company’s digital strategy, several
applications were launched and rolled out for
Employees, Sales Team and Dealers. Latest
technologies like Atrtificial Intelligence, Machine
Learning were deployed to develop new applications
to give real-time information and insights to the user.
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INNOVATION

Nerolac has been the first Company in India

to have launched an anti-viral

paint,

Excel Virus Guard with anti-viral properties.
In yet another ground-breaking innovation,
it launched Nerolac Excel Multi Surface Protection
Sheets made with Japanese Shiqui Technology.

The Company also provided several unique, innovative
solutions for its industrial customer using high solids,
low bake, environment-friendly and low VOC-based

technology.

TALENT MANAGEMENT

The Company considers people their
biggest assets and has invested in
development of future leaders. It
has undertaken several lvy League
programmes on leadership for its
employees so they are well equipped
for tomorrow. It has launched a
comprehensive  skill development
programme called UDAAN. It has
been developed for functions including
Auto Refinish, Commercial, Finance,
PCD and Plants and consists of
an online assessment to chart
out a developmental roadmap for
competency gaps.
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Performance Highlights

Financial Highlights

NET TURNOVER

— 34,690.0| 4,943 2 R
Py b, o S, % . S Crores Crores % Chanae
NS FY 2020-21 | FY 2019-20 Bl
f:ﬁr}
EBITDA MARGIN
17.8% | 15.8% WAL
FY 2020-21 | FY 2019-20 % Change

PAT
X530.9 [X535.4 GE:LL:
Crores Crores o C.han o
FY 2020-21 | FY 2019-20 6 Chang

OPERATIONAL CASH FLOW

X638.6 | I620.6

Crores Crores
FY 2020-21 FY 2019-20

FREE CASH FLOW
X542.1 | *403.6

Crores Crores

FY 2020-21 FY 2019-20
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Non-Financial Highlights

CAPACITY IN MILLION LITRES TOTAL EMISSIONS (MT OF CO,)
247 518 5.5% 41,243 | 47,698 EENERNT
FY 2020-21 FY 2019-20 % Change FY 2020-21 FY 2019-20 % Change
SPECIFIC WATER CONSUMPTION
R&D EXPENSE (KL/KL OF FG)
R30.6 | 30.5 ORIV 1.25 | 1.40 [ESKNEL
EY 2020-21 EY 2019-20 % Change FY 2020-21 FY 2019-20 % Change
ELECTRICITY CONSUMPTION
CSR SPEND THROUGH RENEWABLE SOURCES IN %
143 | R16.9 EEEWI 30 23 30%
FY 2020-21 FY 2019-20 % Change FY 2020-21 FY 2019-20 % Change

Note: Performance Highlights are based on standalone performance.
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KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

Corporate Profile

A subsidiary of Kansai Paints Co. Ltd, Japan; Kansai Nerolac Paints Limited (KNPL)
is one of India’s leading players in the Paint industry, catering to the evolving need for newer
Coating solutions of customers. A future-focussed Company rooted in innovation, KNPL
bespeaks quality and manufacturing excellence that makes it a preferred choice of a growing
and ever-evolving customer base.

Our Our Our Our Brand Our Brand
Vision Mission Purpose Promise Expression
“We design We leverage Create Renew Life Colours that Care

Solutions that

Protect, Ins

pire

and Touch Lives

superior technology
to contribute to
our Customers

Environments for
a Healthy and
Beautiful future

everyday” and Society, in a
sustainable manner,
with innovative
Products and
Services, through a
competent workforce,
built on a culture of
Customer Focus,
Integrity and Respect
to our Stakeholders

& N

New Corporate ldentity ¢»-a»

In 2020, we changed our corporate identity/logo to capture the
spirit of positive change and re-evaluation that we seek to encourage
as a brand. Our new logo, highlighted by the Swirl, underlines the
connect with between Change (transformation highlighted by the
swirling circle) and Care, underscoring our new tag line of ‘Colours that
Care’. The endless possibilities triggered by this marriage of Change
and Care showcase the constant evolution of the Company towards
something better.

SEEE



Corporate Profile

ORGANISATIONAL VALUES

Integrity

We build strong trust with all
stakeholders, by doing the right
thing, and by taking decisions
that enhance the reputation of
the organisation in the society.

Respect

We respect diversity and
embrace cultural and individual
characteristics of organisation

members, customers and

communities by showing
empathy and understanding the
viewpoints of distinct beliefs,
philosophies and cultures.
We encourage and foster
an environment of learning,
teamwork and cooperation, that
enables the development of all
organisation members.

Customer
Focus

We continuously strive to
understand and exceed
Customer expectations.

Entrepreneurial

Mindset

We facilitate the emergence of
entrepreneurial ideas that have a
long-term perspective, originality

in thinking, and practicality of
execution, taking responsibility

to see these ideas through,

with ownership at all times.

We shall continue contributing

to People and Society by
providing sustainable value to all
stakeholders.

Accountability

We encourage organisation
members to take responsibility
for their own actions and
decisions, show commitment to
all stakeholders, and accomplish
work in an appropriate and
efficient manner.

Innovation

We pioneer Innovation by
engaging our collective wisdom
and knowledge to create
new value propositions, and
continuously strive to generate
original and novel solutions for
products, services, and work
processes. We experiment in
different and groundbreaking
ways to deal with value-creation
opportunities or challenges,
through a deep understanding of
the issue at hand.




KANSAI NEROLAC PAINTS LIMITED

Our Product Portfolio

CORPORATE OVERVIEW

Our product proposition is designed to cater to the evolving needs of customers in the key
segments of Decorative and Industrial.

DECORATIVE - NEW ADDITIONS

J

o A A o o o
Excel Virus Beauty Gold Suraksha Sheen Beauty Sheen Soldier Floor Nerolac Excel
Guard Washable Coat Multi-Surface
Protection Sheets
- A= A~ Ao J
Damp Protect Magic Boost Perma Super Waterproof
2K Latex
DECORATIVE
Interior Range
o A o A o %
Impressions Impressions Impressions Beauty Gold Beauty
UHD HD Ultra Fresh Classic Smooth
Exterior Range
o o A o
Excel Top Excel Top Excel Excel Mica Suraksha
Guard Guard Total Marble Plus
(Basecoat) (Topcoat)
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Our Product Portfolio

Designer Range

Enamel ”

J

_ A\ - J _ o J
Ideaz Glitter Metallics Synthetic Satin
- A~ - - /
Excel Alkali Exterior Ready Premium Interior
Primer Primer Mix Primer
OTHERS
Wood Finishes Waterproofing
- v - J - N\ .
Gloria Italian ICRO Waterproof No Damp
Putty
- A J - - %
Soldier Emulsion Brush & Nerofix Nerofix Gold
Range Rollers
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INDUSTRIAL- NEW ADDITIONS

CORPORATE OVERVIEW

Automotive:
4-Wheeler 2-Wheeler Construction & Farm Equipment
Low Formaldehyde Coatings | Clear coat with high durability and | DTM (Direct to Metal) Monocoat to

(formaldehyde <0.1%)

abrasion resistance

eliminate conventional 2 coat

High solids Clear coat with low VOC
and better durability

Low Bake Monocoat coating with low
VOC and lower energy need

PU High solid 2K Monocoat for tractor
sheet metal with excellent gloss and
colour retention

KP 200 PU Tapping Clear
Coat

Performance Coating:

General Industrial (Gl)

High Performance (HPC)

Powder Coating (PC)

Anti-Bacterial Top Coat for pre-coated
sheets for pharma and health care
industry

Neropoxy 6000 Direct to Metal Low
VOC in epoxy chemistry

Fusion-Bonded Epoxy (FBE) as
powder primer for pipe coating with
excellent anti-corrosion properties

NeroDTM AK 6500 Synthetic Enamel
Monocoat system for PEB industry

Anti-graffiti Powder Coating with anti-
smog feature for furniture

Single coat Powder Coating for alloy
wheel, replacing 3 Coat 2 Bake Liquid
Coating

SEEL



Our Product Portfolio

INDUSTRIAL

Applications in Industries

Passenger Vehicles, Commercial Vehicles, Tractors, Two-
Wheelers, Three-Wheelers, Wheels and Auto Ancillaries.

Key Products

® Cathodic Electro Deposition (CED) and Acrylic Cathodic
Electro Deposition (ACED) Primers

3 Coat — 1 Bake System

Medium Solid, Thermal Sprayed Aluminium (TSA)
Polyester

Monocoat Metallics

High Mar Resistant Clear Coats
Super Durable Monocoats
Heat Resistant Paints

Auto Interior Coatings

Polyurethane (PU) Coatings for Metal and Plastics

Performance Coatings Liquid

(General Industrial + High Performance Coating)

Applications in Industries

Petroleum, Metal Industries, Chemicals and Fertiliser,
Infrastructure, Cement Industry, Railways, Pipes Pre-Coated
Steel, Bridges, Drums and Barrels, Cylinders, Electricals,
Helmet, Pre-engineered Buildings, Construction Equipments.

Key Products

® Polyurethane (PU) Primer and Top Coats
® Chlorinated Rubber Coatings

Epoxy Coatings

Alkyds — Primers and Top Coats

Zinc Rich Coatings

Heat Resistant Coatings

Floor Coatings

Pipe Coatings

Coil Coatings

Polysiloxane, C5, IPNet

Powder Coatings

Applications in Industries

Refrigerators, Washing Machines, Air Conditioner,
Light Fixtures, Electrical, Auto Components, Pipes,
Rebar Steel, Architectural.

Key Products

® Epoxy Polyester Powder, Epoxy Powder, Pure Polyester
Polyurethane

® Heat Resistance Powder
® Rebar Coatings, Pipe Coating Powders
® Super Durable Powders, Bonded Metallic Powders

Auto Refinish

Applications in Industries

After Market Repainting and Touch-up for Passenger
Vehicles, Commercial Vehicles, Two-Wheelers, Three-
Wheelers, Bus Body, Auto Parts and Furniture.

Key Products

® Polyurethane Paints - Retan PG Eco, Cardea, Nerokan,
Acric EZ, Perfect Match

® Nitrocellulose (NC) and NC Acrylic - NAP
® Alkyd-Based - Nova Plus
e Putty - NC, Polyester, Body Fillers

7 ELo




KANSAI NEROLAC PAINTS LIMITED

Our Operational
Footprint

6 Plants

Our manufacturing footprint spans six plants,

all of which are strategically located near key & Jainpur-Uttar Pradesh
OEMs, thus lending the Company a strong a Bawal-Haryana
competitive edge. We also have a large and : Hosur-Tamil Nadu

well-established network of depots spread across
key markets.

Lote-Maharashtra
Sayakha-Gujarat
Goindwal-Punjab

in




Our Operational Footprint

29,500+

Customers Network

99

Depots Pan-India




Our Strategy and
Future Orientation

We, at KNPL, have structured our strategic roadmap
around the goal of delivering strong and sustainable
financial performance, while creating sustained value
for our stakeholders, responsibly and transparently.




STRATEGIC PRIORITY #1

Strengthening
the Core

(é\\.\)?
With customers at the heart of our value creation
model and strategy, it is our constant endeavour
to deliver to their evolving needs and aspirations.
To this end, we are continuously investing in, and
strengthening, the levers of technology and service

orientation, product innovation, distribution, brand,
manufacturing, and marketing.

Strategic objective

STRATEGIC PRIORITY #2
Expanding the
Horizons

NA
v N

Led by a two-pronged approach, we are focussed
on creating new avenues of growth by exploring
new opportunites amongst customers and
consumers, and by expanding across the Indian
subcontinent where we have a mandate to operate.
Leveraging our core competencies is the key to our
expansion into new market opportunities and it is
the same philosophy that has powered our
expansion beyond Decorative and
Automotive markets, to foray into
Performance Coatings and then

Auto Refinishes.

Strengthen the core while
expanding horizons.

Use innovation and market development to
strengthen the core product portfolio, while
leveraging existing capabilities to create new
growth engines by expanding into nearby
geographies and allied businesses, for
delivering long-term sustainable value
to the stakeholders, built on a strong
platform of organisational

capability

STRATEGIC PRIORITY #3

Building Organisational
Capabilities

Cognisant of their importance to our strategic
charter, we are continually investing in Information
Technology (IT), digital, people and internal
efficiency improvement programmes, with the
aim of building the capabilities and competencies
needed to execute our vision.

STRATEGIC PRIORITY #4

Delivering Long-Term
Sustainable Value

Delivering long-term sustainable value to all our
stakeholders remains the overarching goal of
our strategic roadmap. To achieve this, we are
regularly strengthening governance, compliance

and risk management functions, besides building
a robust sustainability framework.
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KANSAI NEROLAC PAINTS LIMITED

OUR STRATEGY IN ACTION

STRATEGIC PRIORITY #1

STRENGTHENING THE CORE (6\{57

Actions initiated

Technology Orientation

o Creation of need-based unique solutions for customers through high-end technology deployment at in-house R&D
facilities, both centrally and across the plants located in customer proximity

Created several (More than 10) need based unique solutions for customers. Given below are some of them:

BUSINESS Product

Commercial Vehicle High Durable Monocoats

Powder coating Powder primer for Three Layer Pipe coating
Anti-graffiti Powder coating

Coil coating NeroCoil Clear Coat for high gloss coil coating sheet

Decorative Beauty Gold washable interior emulsion

Suraksha Dust resistance

o Close collaboration with Kansai Paint Co. Ltd, Japan, to bring in high-end, home-grown technology solutions, to cater to
the specific needs of the modern Automotive Industry and other end-user industries

Several Product Solutions created (More than 5) for automotive customers in close collaboration with
Kansai Paint Co. Ltd, Japan

Segment Product / Solution
4 Wheeler High solids & high appearance bumper clear coat
2 Wheeler High solid & high appearance PU Tapping clear with smooth finish, super

distinctness of image & shine
Adhesion promoter primer for Ni-Cr plated petrol tank

Construction Equipment High Weatherable WP PU

o Development of new solutions for diversified end users and industries by leveraging the vast unique technical capabilities
of Kansai Paint Co., Ltd. Japan and its group companies, Oshima Kogyo Co. Ltd., Japan, Cashew Co. Ltd., Japan, and
Protech Chemicals Limited, Canada

New Products developed by leveraging the vast unique technical capabilities of:

Partner Development

Oshima Kogyo Co. Ltd., Japan Product developed for BS6 Compliance with higher thermal shock resistance for
motorcycle mufflers.
New Generation Heat resistance Pyrosin System for BS6 product for 2 Wheeler.

Cashew Co. Ltd., Japan Micron TXL 3000 approved for car interiors which complies HAPS & VOC norms
as per customer

Helios, Altan and Plascon Developed Super Durable top coat
Developed DTM Monocoat NeroDTM Monocoat
Customer specific yellow shade developed in powder

SEE:



Our Strategy and Future Orientation
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Service Orientation

o Unique service offerings for Industrial customers built on decades of know-how, and experience of working with
most Automotive lines in India and Japan, which is translating into enhanced value proposition for customers, led
by cost savings, reduced environmental impact and improved productivity resulting from value addition / value

engineering (VAVE)

Cost Saving, Reduced Environmental Impact & Improved Productivity

Cost Saving Reduced Improved
Environmental Impact Productivity
No. of Product systems 7 10 5
developed with impact on

e High quality service with quick turnaround, coupled with convenience for Decorative customers (dealers

and influencers)

Dealer

Painter / Influencer

Dealer App for real time information and ease of operations

Influencer / Painter App for direct connect

Dealer training workshops to operate safely during pandemic

Advanced painting skilling workshops for painters

Training to dealers for starting CCD machine after lockdown

Home fumigation training for painters

NexGen 2.0 — Dealer Loyalty Program

Nerolac crowd sourcing initiative — #PaintTheirFuture

Product Innovation

o Continued focus on pioneering innovative, revolutionary
and globally best-in-class products in diverse market
segments, enabling dramatic improvements across key
parameters of finish quality, reduced cost of ownership,
consumption, baking time, and environment-friendliness

We have provided details of product innovation in the
Intellectual capital of the capital section.

o Augmentation of our environment-conscious “Healthy
Home Paints” positioning through our comprehensive
range of 100% Heavy Metal Free by Design and Low VOC
products that offer total painting solutions to consumers
across price points, launch of new technology-based,
cost-friendly products in the Decorative market

Under “Healthy Home Paints”, the products launched
were Beauty Classic with antibacterial properties and anti-
viral paint Nerolac Excel Virus Guard developed in close
collaboration with Kansai Paint Co. Ltd, Japan. Beauty
sheen and Suraksha sheen were launched as cost-friendly
products in the decorative segment.

Multiple Teams

e Alignment of organisational teams and capabilities to
sharpen focus on diverse customer segments, across
the value creation process, for seamlessly serving their
unique needs and ensuring that business model is
crafted to the transforming market dynamics

KNPL identified niche business segments in decorative
and in Industrial as growth drivers for future. Accordingly,
multiple teams were formed to bring in focus on each such
segment. The team ensured that the product portfolio was
strengthened with introduction of new products. These
teams were the prime movers for mobilising resources to
drive growth, expand reach and establish KNPL's presence
in the new segments. Also, strong support from across
functions moved these new business up the life cycle curve.
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KANSAI NEROLAC PAINTS LIMITED

Backward Integrated Manufacturing

Facilities

e 6 well-equipped  state-of-the-art  manufacturing
facilities for the production of paints, resins and other
intermediates, located strategically across India, with
most of them capable of serving a multiple range of
product streams, thus ensuring unwavering customer
confidence through uninterrupted service, including
Just-in-Time (JIT) and cost competitiveness for
Industrial customers

e Acquisition of Marpol to scale up leadership in Powder
Coating segment

Capacity Expansion

During the year, capacity expansions, upgradations at our
plants were completed in line with our investment plans.

Plant Product

Goindwal Sahib Powder coating

Jainpur Wood finish, Colorant
Sayakha CED F1 & F2, Coil Coating
Bawal Industrial putty

Lote Rebar Coating

Well-established Distribution Network

Pan-India presence through 99 sales locations and
29,500+ customers to reach out effectively to customers
across regions:

Powerful Brand Focus

o Reputed brand, being among India’s Top 40 brands and
recipient of numerous recognitions

e Established as an iconic and strong consumer brand,
with several firsts in the Indian Paint Industry, propelled
by sustained investments in brand building

Keeping up to its brand promise,
KNPL launched series of digital
films titled ‘Aaj Careful toh Kal
Colourful’ to spread the message
that we need to be careful in the
context of pandemic situation
which had gripped the whole world.

<3 2

CORPORATE OVERVIEW

KNPL has been in forefront in providing healthy and
sustainable solutions to the customers. It realized the
harmful effects of lead and introduced lead-free decorative
paints way back in 2008. In 2010, it was the first company
to introduce ecofriendly and low VOC paints. Our new
brand positioning of “Colours that Care” resonates our
philosophy of care and accountability.

Keeping up to its brand promise, KNPL launched series
of digital films titled ‘Aaj Careful toh Kal Colourful’ to
spread the message that we need to be careful in the
context of pandemic situation which had gripped the whole
world. The campaign was also amplified across television
and radio. An industry first podcast series on Aaj Careful
toh Kal Colourful was also launched on Spotify as a part of
the campaign.

STRATEGIC PRIORITY #2
EXPANDING THE HORIZONS

NA
VAR

o Increased focus on promising opportunities of coil /
rebar / floor / pipe coatings and other specialty coatings
in Industrial business, to deepen presence

New Market Segments

o Foray into Adhesives and Construction
Chemicals in the mass market through
acquisition of Perma Chemicals and JV
with Polygel

» Expanding presence and reach in Auto Refinish Paints
and Wood Coatings

o Tie-up with ICRO for high-end Wood Coating products

The new market segments that we entered were focussed
upon to expand the product portfolio and strengthen the
Company’s reach and presence in various markets. This
year the Company also expanded its portfolio of health &
hygiene segments. (Refer Marketing section of MDAR for
more details)

New Geographies

Expansion beyond India through acquisitions in Nepal,
Bangladesh and establishment of a greenfield JV project
in Sri Lanka.

Our progress on geographical presences is covered in
the MDAR section under Indian subsidiaries and
overseas subsidiaries.
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STRATEGIC PRIORITY #3

BUILDING ORGANISATIONAL
CAPABILITIES

Strategic IT Deployment

e Successful deployment of cutting-
edge IT tools to improve processes,
gain business insight, set policies and
ensure process rigor and productivity

o Enabling integrated IT across the supply chain to drive
deep value for customers

Digital Thrust

e Utilisation of advanced digital tools, such as Machine
Learning, Robotic Process Automation, Internet
of Things (loT) and Chatbots, to secure increased
business benefits

e Enhancement of Decorative Paints manufacturing
capabilities with commissioning of state-of-the-art Digital
factory at Goindwal, Punjab

Several digital initiatives were undertaken during the year
for every stakeholder. Same is mapped and detailed under
Intellectual capital of the Capitals Section

Nurturing People

o Professional approach, led by equal opportunity for
all employees and investment in their alignment with
organisational strategy

e Driving synergies through Clarity of Vision, Purpose,
Core Values, Code of Conduct, Competencies, two-way
Communication, challenging roles and assignments,
transparent personalised Performance Management
System

KNPL has considered people its biggest asset and works
relentlessly for employee development and growth. Details
of employee development and benefits is covered in Human
capital of the capital section

Internal Efficiency Programme

o Cohesive Enterprise-wide savings programme, driven
through cross-functional teams of R&D, supply chain,
procurement and finance

o Continuous efforts to drive efficiencies and increase
organisational capabilities across the value chain for
further business development and growth

Several initiatives were undertaken at product category level
like construction chemicals, wood finish, and decorative
paint for cost efficiency. Close inter functional coordination
for VAVE of formulations and adoption of cost effective
raw materials

STRATEGIC PRIORITY #4

DELIVERING LONG-TERM
SUSTAINABLE VALUE

Governance, Compliance and Risk
Management

e Maintenance of highest standards for
all stakeholders through adherence
to values of strong and transparent
Corporate Governance, backed by robust practices
and disclosures

e Regular Internal Audits, and monitoring of Control
Efficiency Index and Robust Control Index

o System-based controls, as well as compliance tracking
and reporting, to ensure full visibility to the Management

o System-based Enterprise Risk Management Framework
to actively track risks and chalk out mitigation strategies,
which are presented to the Board from time to time

KNPL has developed a dashboard of key legislation changes
that are notified by various Government Authorities and is
tracked by the Management with respect to requirements
and implementation.

The Company tracks all regulatory compliances online,
through the Legatrix system. The system is continually
updated with all the changes in compliances as they occur.
Online tracking and tracing of completion helps ensure strict
adherence to regulations. In addition, the Company also
tracks any legal cases through the Roznama system

Sustainability Programme

e Robust sustainability programme, focussed around
environmental consciousness, safety, reductionin carbon
emissions, water conservation, waste management,
renewable energy, livelihood and skill enhancement

o Voluntary publishing of efforts on website since 2012

This is covered under “Natural capitals” of the Capitals
section.
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KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

Our Value Creation Model

INPUT VALUE CREATION PROCESS

Financial Capital

OUR PURPOSE

Create environment for a
healthy and beautiful future

OUR VISION

@ We design solutions that Protect,

Inspire and Touch Lives every day

OUR MANUFACTURING
PROCESS

Premixing Grinding

N

@

Total borrowings (X Crores) 0

Total equity (X Crores) 53.89

Retained earnings (X Crores) 4027.04

Capital expenditure (X Crores) 147
% Manufacturing Capital

Number of Plants (Nos.) 6

Property, plant and equipment (X Crores) 1587.18

Material Cost (X Crores) 2911.43
@% Intellectual Capital

Spend on R&D (X Crores) (including capex) 30.60

Innovation and technical sessions held in

different forums (Nos.) 117

Royalty in ] Crores) 13.13
&% Natural Capital

Total Energy Consumption (GJ) 479472

Renewable Energy (GJ) 222718

Specific Water Consumption (KL/KL of FG) 1.25

Rainwater used in Process (KL) 7800

Green Belt % 33

\8 Human Capital

Total Employees (Permanent) 2889

Employee Training (including safety)

in mandays / employee / year 5.7

Social and Relationship Capital

Raw Material Supplier Base (Nos.) 500+

Total Suppliers audited (Nos.) 7

CSR Spend (X Crores) 14.33

SEE:

OUR STRATEGY

€) STRENGTHENING THE CORE
@ EXPANDING HORIZONS
@) ENHANCING ORGANISATIONAL CAPABILITY

o DELIVERING LONG-TERM SUSTAINABLE VALUE

Refer to Chapter Our Strategy and Future Orientation
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VALUE CREATION PROCESS OUTPUT AND OUTCOMES

Financial Capital

OUR VALUES Market Capitalisation (Z Crores)
% Integrity (As on 31st March, 2021) 32370
Revenue generated from Operations
@ Accountability ® Crores) 4690
. . EBITDA (X Crores) 833.08
Entrepreneurial Mindset
o PAT (X Crores) 530.99
*&* Customer Focus Operating Cash Flow (Z Crores) 638.6
@ Respect Free Cash Flow (X Crores) 542.1
s Dividend paid including dividend distribution
@T Innovation _ tax % Crores) (Paid during FY 2020-21) 2371
N
NN
. Manufacturing Capital

Increase in plant capacity (Million Litres) 29

@% Intellectual Capital

No. of Patents Filed 2
} > ® New Products Launched 40
(6}

<\
Thinning Tinting Filling &_ﬂ Natural Capital

GHG emissions (MT of CO, Eq.) 41243
Hazardous Waste generated
(% of Finished Goods) 0.25
Liquid Discharged (KL) 0

© GHG emission avoided (%) 37%
Recycled / reused water (%) 22.4%

BRAND PROMISE &5 Human Capital
o Renew Life 8 Revenue per Permanent Employee
(X Crores) 1.62
*GPTW Trust index (%) 70
*Once in 2 years
)>> BRAND EXPRESSION -
%Q] Colours that Care @ Social and Relationship Capital

New Raw Material Suppliers Added (Nos.) 8
% of local sourcing 70
Lives touched through CSR initiatives
(Approximate Nos.) >70,000
Tax Paid (X Crores) 420
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CORPORATE OVERVIEW

Staying Engaged with the Stakeholders

= . S
11 P =D e

Our success and sustained
business growth are defined by
meeting customer expectations
in the given business climate

Stakeholder  Our parent company ‘Kansai

Group & Paint Co. Ltd, Japan’ gives us

their functional leverage to improve

importance operational efficiency and
shape business

They provide financial capital
for business growth and help
improve business image

Mode of e Emails e Board Meetings e Emails
engagement ¢ Board Meetings ¢ Investor / Analyst Meets e Meetings
e Company Functions e Annual Report e Customer Satisfaction Survey
e Audits and Review Meets e Media Updates and Press e Multi-Stakeholder Platforms
e Multi-Stakeholder Platforms Releases (Conferences, Knowledge
(Conferences, Knowledge e Website sharing Conclaves)

sharing Conclaves)

Matters » Business Growth
relevant e Risk Management
to them » Corporate Governance

e Financial Performance
e Operational Performance

KNPL’s » Financial Capital
response  Intellectual Capital
discussed in © Manufacturing Capital
» Natural Capital
e Human Capital
» Social and Relationship Capital
e Corporate Governance

SEE:

e Business Growth

¢ Risk Management

e Corporate Governance
¢ Financial Performance

« Operational Performance

¢ Financial Capital
¢ Corporate Governance

Grievance Redressal

Customer Satisfaction
Timely Delivery

Quality

Product Performance
Product Innovation
Technology Advancement
Long-Term Value Creation

Social and Relationship
Capital
Intellectual Capital
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Staying Engaged with the Stakeholders

Q
=l o et
882 & 3

Stakeholder

Employee skills, knowledge,

They are a critical part of our

Communities give us social

Group & experience and commitment value chain, enabling us to licence to operate and it is our
their guide our continued success scale operational efficiency and responsibility to uplift and foster
importance exceed customer demands strong relationships with them
Mode of * Review Meetings e Emails e Community Welfare
engagement ° Emails + Meetings Programmes
* Appraisals (Contest - Nerolac « Supplier Portal « Community visits / meeting
R K e Supplier Audits e Local authority and town
» Employee Engagement . .
Surveys e Vendor Development council meetings
+ Work Line Portal, Training Programmes
Programmes » Vendor Performance/
¢ Monthly Newsletter Rating
‘Impressions’ + Multi-stakeholder Platforms
- Ton el e 2y LD (Conferences, Knowledge
> e i AR Sharing Conclaves)
» Suggestion schemes and . .
quality circles e Join Value Creation
+ Advanced Business Skills UL for cost
Modules competitiveness
» Digital University - DEGREED
e UDAAN training programme
* | AM NEROLAC application
« IDEA MANAGEMENT PORTAL
e Improving productivity & morale
- SAMVAAD
* Health App - AALIZWELL
Matters e Training and Skill e Transparency ¢ Improvements in Social
relevant Development e Sustainable Supply Chain Infrastructure
to them * Employee Well-being e Procurement Practices e Skill Development Programmes
« Employee Experience e Capacity Building ¢ Health and Environment
e Career Progression e Timely Payment * Enhancement of School
e Occupational Health and Infrastructure
Safety e Sanitation and Safe Water
Supply
e Local Employment
KNPL'’s e Human Capital e Social and Relationship ¢ Social and Relationship
response Capital Capital

discussed in
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Materiality Assessment

Material matters are series of topics that influence an organisation’s ability to create sustainable
value not only for itself, but also for the stakeholders, over the short, medium and long term.
These material matters are identified, prioritised, and monitored as part of our operational,
financial, and social activities. These topics are mapped on a matrix to show their relevance
to ‘Influence on stakeholder assessments and decisions’ and ‘Significance of economic,
environmental, and social impacts’ to create a predictive model of value creation.

MATERIALITY DETERMINATION PROCESS

ASSESSMENT
of material issues

@ o/ IDENTIFYING PRIORITISING
Q material issues — material issues
N —

IDENTIFYING AND MAPPING
MATERIAL ISSUES

Our comprehensive materiality
identification process is based on the
Reporting Principles and Guidance for
Defining Content as per GRI Standards
Sustainability Reporting Framework.

Our approach involves sectoral analysis,
studying industry peers, guidance from
sustainability standards and frameworks,
and learnings from previous experiences
to identify an exhaustive list of material
topics. The assessment process involves
engaging with all our stakeholders
through focussed discussions and
response to questionnaires along with
interviews with the top management.

Material matters are then ranked on the
basis of the degree to which they are
aligned with the organisation’s strategic
goals, have an impact on stakeholders,
and our influence on the material matter.

SEE
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PRIORITISATION OF MATERIAL TOPICS

We gathered inputs from our senior management and key stakeholders. The identified material topics were ranked
based on:

Degree to which the Degree to which the Degree to which
topic is aligned with the topic has an impact on we have an influence
organisation’s strategic key stakeholders on the topic

goals

The prioritised topics were rated on a criticality scale that ranged from “Not Applicable” to “Extremely Important”. Outcome of
the analysis, depicting material topics important to our stakeholders and business, is illustrated in the matrix below:

Product performance and innovation strategy [ ]
Employee engagement and

development Water and effluents
. °
Trust and Reputation @ Business growth and profitability @

Sustainable supply chain @
Waste management @

Customer Energy and
satisfaction emissions
® o

Occupational health and safety @

Procurement practices @ @ Compliances
Fair governance Financial performance
® °
Labour management and relations
@ Human rights ® O @O Endoflife management of product
Operation efficiency and scalability
@ Biodiversity @ Materials @ Diversity @ Customer health
and safety
@ Anti-competitive behaviour @ Community development

Influence on stakeholder assessments and decisions

@ Anti-corruption

Significance of economic, environmental, and social impacts

Low Medium High
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MATERIAL TOPICS AND THEIR ASSESSMENT

Category Material Topic ~ GRI Topic

Economic Business Growth ~ Non-GRI
and Profitability

Boundary

Internal and
External

CORPORATE OVERVIEW

Key Action

* Increase sales

e Enter new markets

* Increased focus on
Decorative paint
market

» Cost leadership

Capitals Impacted

¢ Financial Capital

e Manufacturing
Capital

¢ Intellectual Capital

Product Non-GRI
Performance

and Innovation

Strategy

Sa\Yiigelalnlelaiezll Energy and GRI 302:

Emissions Energy
GRI 305:
Emissions

Internal and
External

Internal and
External

e Value engineering

* Process
improvement and
technological
advancement

e Product stewardship

* Increase energy
efficiency

* Increase renewable
portfolio

* Move towards
carbon neutrality

* Product lifecycle
assessment

» Greenbelt
development

e Manufacturing
Capital
¢ Intellectual Capital

¢ Natural Capital

Water and GRI 303:

Effluents Water
and
Effluents

Internal and
External

» Decrease freshwater
consumption

* Maximise recycled
water consumption

e Ensure Zero Liquid
Discharge

¢ Natural Capital

Waste GRI 306:
Management Waste

Internal and
External

» 3R Principle - Reduce,

Reuse & Recycle
» Zero waste to landfill

¢ Natural Capital



Materiality Assessment

Category Material Topic GRI Topic  Boundary Key Action Capitals Impacted
Employee GRI 404: Internal  Build workforce e Human Capital
Engagement and  Training and capacities through
Development Education various training

and development
programmes
Occupational GRI 403: Internal * lIdentification and Human Capital
Health and Safety Occupational mitigation of hazards
Health and and risks
Safety * Reduce safety
incidents
» Ensure excellence
in Process Safety
Management
Sustainable GRI 308: Internal » Green Procurement Social and
Supply Chain Supplier and Guidelines Relationship
Environmental ~ External e Supplier Audits Capital
Assessment * Vendor Development Natural Capital
GRI 414: Programme
Supplier Social
Assessment
Customer Non-GRI Internal and * Supply quality Social and
Satisfaction External products and service Relationship
* Timely delivery Capital
» Exceed customer
requirements/
expectations
» Safe products
Governance Trust and Non-GRI Internal and » Effective Corporate Financial
Reputation External Governance Capital
» Responsible Human Capital
Corporate Citizen Social and
Relationship
Capital

3 ELo
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CORPORATE OVERVIEW

Opportunities & Threats

We define an opportunity as a set of circumstances with an uncertain
outcome, requiring commitment of resources. The paints industry
faces numerous threats, some of which are volatile and uncertain,
requiring agile decision-making and effective strategies that mitigate

exposure and harness the available opportunities.

Policies

New Code on Wages,
OHSE, Social
Security, Plastic
Waste Management,
Chemicals Safety
Management

<3

Liquidity support to
MSME sector

New market sectors

Forays into new opportunity
areas with huge potential

for growth such as
Construction Chemicals,

Adhesives, Coil Coatings,

and Health & Hygiene

Opportunities

Per capita
consumption

Paint consumption per
kg in India is low as
compared to developing
countries

Increased focus on Home
improvement due to work
from home

Growing preference for
Personal mobility

Specialty niches

Specialty products in
the form of specialty
coatings represent
an opportunity for the
Company to leverage its
technical strengths

Environment

Infrastructure
thrust

The government is
expected to continue
its push toward
infrastructure growth
which will provide
great impetus to the
economy

Rural thrust

Budget focussed on

increased spending

towards agriculture
Increase in income of
the rural consumer

Increase in legislation brings more consciousness in saving

cost, energy saving and quality paint products

\ Reduction in energy consumption at customer production

Growing use of renewable energy

lines through product and process innovations



Opportunities & Threats

Threats

Pandemic

Disruptive effect of COVID-19 pandemic
on demand

Looming threat of global recession
Lockdown restrictions

Supply chain disruptions

Employee Health & Wellness %:SE}%

Geopolitical
Emerging geopolitical
trade restrictions

New Competiton
New competitors are entering

the market
»
. ® L
Unpredictable
monsoon
Unpredictability of Q
monsoon in India
(%)
Financial

Volatility in Indian Rupee and US
Dollar exchange rates @

Cyber-security

Data loss/Thefts
Domain-based threats

Hacktivism
Site non-availability

3 ELo
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Risk and Concerns

In a business environment that is constantly under churn, Risk Management becomes
a top priority for KNPL in order to guard against any eventuality, while at the same time,
being able to extract maximum benefit out of favourable conditions. The Company follows
a Risk Management framework, where the risk committee meets regularly to identify
imminent and potential risks, as well as documenting risk mitigation measures to eliminate
or reduce the event.

Strategic Statutory _Lanl]]
Risk Risk ~
These risks revolve around Competition (existing and With a network spanning across
new), brand, growth and profitability, technology and India and overseas, KNPL makes
service strategy during normal and force majeure sure that the business operates
situations. Strategic risk identification and mitigation within the ambit of law and all
remains a top priority activity at KNPL, and the necessary legal compliances
contingency measures are put in place for issues are followed Combining in-house

statutory compliances along with
professional legal services, KNPL

emanating out of the same. O’C\)\o|:| expertise and knowledge of

1 ensures that there are no lapses
Operatlonal on the regulatory front, and the
R'Sk Company functions within the

legal and statutory framework.

While pursuing innovative product offerings and radical business
models, there are certain risks associated with product delivery,
Service Level Agreement adherence, quality, and environmental
impact amongst others. In order to tackle these risks, KNPL
has developed robust mechanisms that ensure that while being
innovative, the key operational parameters are never compromised,
and we deliver on the promise that we make to our customers and

stakeholders in a sustainable and safe manner.

SEE:



Risk and Concerns

System
Risk

With all operations conducted using
business software, ensuring high

availability of systems, disaster
management and cybersecurity
along with  maintaining  proper

controls to ensure that operations
are not compromised remains a top
management priority. The Company
takes many steps proactively to ensure
that potential risks are minimised.

Commodity
Risk

There are several raw materials which
are directly driven by crude oil. These
are monitored on a regular basis
using pricing trends and forecast from
internationally reputed news agencies.
Appropriate coverage is taken on
rising trends and inventory is cut in
declining trends. Wherever a direct
correlation exists, the cost sheet is
monitored to calculate delta changes,
and accordingly, purchase prices are
decided. For metal-related buying,
price indices such as the London Metal
Exchange (LME) are used to check
on trends. Additionally, import data is
tracked to compare average import
prices and buying prices. Accordingly,
appropriate actions are taken to
minimise these commaodity risks.

People
Risk

With the industry growing at a fast
pace and demand for experienced and
trained manpower outstripping supply,
the ability to retain existing talent
and attract new professional talent
assumes crucial importance. The
Company has a structured process
for potential identification and talent
management and development.

&
Y

37 ELo




KANSAI NEROLAC PAINTS LIMITED

Nurturing Our Capitals

All the SDGs are relevant to KNPL to varying degrees. Through our process of managing our
capitals and creating value, we make significant contribution to the United Nations Sustainable
Development Goals (UN SDGs). We firmly believe that our business activities have a direct
or indirect impact on the UN Sustainability Development Goals (SDGSs), and we can leverage
our capabilities to catalyse sustainable, profitable and overall growth.

As a responsible corporate citizen, we have mapped our capitals to the relevant SDGs.

Natural Capital Social and Relationship Capital

Intellectual Capital

Financial Capital Human Capital

Manufacturing Capital

SEE:
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Our 3P Goal

We achieve sustainable growth with a focus on protecting and nurturing our triple bottomline — People, Planet and Profits.

Manufacturing
Capital

Financial | Intellectual
Capital Capital

Capital i Natural
s Capital

Social &
Relationship
Capital

In alignment with our business strategy,
we set performance goals under six capitals
under the gamut of triple bottomline.




<3 40



Being a responsible organisation, we
adopt a holistic approach towards
environmental sustainability and
conserving our natural capital. Our
pursuit of environmental stewardship
IS supported by best-in-class facilities
and investments to improve our
operational as well as environmental
performance. We strive to operate in
a manner that addresses the evolving
challenges of climate change and
other environmental aspects. At
KNPL, we set exacting standards that
go beyond the statutory compliances.

s ELo
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e 1 | S . P

BACKDROP FOCUS OF OUR RESPONSE

As per the World Economic Forum’s Global Risk Report,
4 risks out of the top 5 risks in ‘Terms of Likelihood’ for
the year 2021 are environmental risks. During these
unprecedented times, when climate change and COVID-19
both call for integrated action on a war-footing, the world
is preparing for a dynamic shift towards an environment-
conscious approach, and we, at KNPL, have been steadfast
in embracing this change.

Quality raw material procurement

Greater resource efficiency

Energy-efficient operations across facilities

Reduction of carbon footprint through implementation of
carbon-neutrality projects

RESPONSE Reduce non-product Specific Water Consumption
We have a cohesive framework and well-structured (SWC), especially freshwater consumption
processes in place to maintain a strong focus on responsible

operations. We are on a consistent drive to maximise Achieve ‘Zero Waste to Landfill’

resource efficiency and mitigate negative environmental
impact. To this end, we have established comprehensive
indicators and periodically track performance against them. MANAGING THE NATURAL CAPITAL

Our Company-wide OHSE (Occupational Health, Safety = The nature of our operations make Material Management,
and Environment) policy is in line with ISO 14001 and ISO Energy Management, Emission Management, Water
45001 standards. Our commitment towards ecological Management, Waste Management, Greenbelt Development,
sustainability is steered by our ethos, our leadership’s vision and Environmental Compliances key aspects of our
as well as our long-term action plans. business.

Impact on SDGs

<13
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Material Management

Pigments, binders, additives, and solvents are major components of input raw materials for paint manufacturing. We
consistently strive to optimise our raw material consumption, thereby reducing the material losses and increasing the
conversion of raw materials into finished goods.

Raw Materials

Pigments, Extenders 1,46,114 1,69,546 1,85,715 1,95,973 1,87,903 1,79,976
and Resins

Organic Acids and MT 15,097 17,560 18,529 20,058 17,750 16,798
Anhydrides

Solvents and Fatty MT 87,741 95,467 95,822 1,00,051 83,363 90,205

Acids

Thrust areas

Sharp focus
on process
automation
for improved
accuracy and
minimised
material wastage;

close loop
material addition
and adoption/
promotion of
various reuse
and recovery
initiatives

Packing Materials

During the year, our packing
material consumption stood at
24,925 MT. Additionally, we are
in the process of increasing the
content of recycled materials
in our packaging and thereby
minimising  the  ecological
impact. We are working closely
with our value chain to make our
packaging more sustainable.

Energy Management

Efficient energy management is of utmost m
importance, as it not only reduces operational
costs, but also helps curb greenhouse gas
(GHG) emissions. At KNPL, we have adopted

a two-pronged approach: increase energy productivity and
maximise green energy footprint in the total energy mix.

Thrust areas

Diversification of
our energy mix
to limit emissions
and reduce
dependence on
conventional
fossil fuels

Adoption of
measures to
reduce energy
consumption
and enhance per
watt productivity.
Reduce

Specific Fuel
Consumption

Conduct energy
audits at all the
manufacturing
units, and
implement
interventions
based on the

findings

In FY 2020-21, we recovered o
approximately 14.69 MT of TiO,

worth ¥ 2.58 million with

de-dusting machines utilised

across KNPL.

(SFC) and
Specific Power
Consumption
(SPC)

Energy Consumption

We measure our progress in energy management through
key indicators of specific power consumption, specific fuel
consumption, and percentage of renewable energy. Other
operational efficiency parameters like Power factor, Power
losses, Cable losses, DG outage, Transformer efficiencies,
Utility efficiencies etc. are also tracked closely to ensure
energy-efficient operation.

s
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Relentless emphasis is put on the theme of ‘Energy
security’, which has been our guiding principle in
energy management. Various initiatives under the
umbrella of energy security have enabled us to cut
down on our energy costs and adopt environment-
friendly technologies; this has, in turn, helped us to
limit our carbon footprint at the manufacturing level.

In FY 2020-21, our focus was on improving the overalll
power quality at plants. With regard to this, we have
implemented capacitor banks for improvement of
power factor, conducted power study to understand
harmonics, and have undertaken suitable measures
to control the harmonics. Through these measures,
we were able to reduce the overall power loss and
improve energy efficiency.

Electricity Consumption

Sources of Electricity
Electricity (in MWh)
Grid Energy 37,862
Diesel Generator Set 767
Wind Energy 8,392
Solar Energy 5,279
Biomass-Based Electricity 1,271
Total Electricity Consumed 53,571

I3 «

CORPORATE OVERVIEW

Method of Calculation

Specific Power Consumption is the ratio of electricity consumed (from
all sources) at plants to total paint production during a specified period.
Electricity consumption is the sum of electricity received from grid (i.e.
state electricity board), electricity generated by DG set, and electricity
from renewable energy sources at each manufacturing facility.

Specific Power Consumption (SPC)
(KWh/KL of FG)
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Fuel Consumption
Method of Calculation

Specific Fuel Consumption is the ratio of fuel i.e. High Speed Diesel
(HSD) and biofuel consumption in boilers at plants to the total resin
production during a specified period.

Specific Fuel Consumption (SFC)
(LT/Tonne of Resin)
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Heat & Steam Consumption

Energy is also used in the form of heat and steam in our manufacturing processes. A large part of the steam and heat
requirements is now met through clean and environment-friendly fuels. Health of the heating systems is also monitored
closely. Insulation thickness, flue gas analysis, excess air monitoring, calorific value and overall fuel quality is assessed
from time to time.

Heat & Steam generation through Biomass-based Boiler

14,519 1,77,826

Total steam consumption Total heat consumption
(MT) (Lakh Kcal)

Measuring the Progress — Renewable Energy

For environmental custodianship and sustainable growth, we are diversifying our energy mix vilvvilv
and increasing the share of renewable energy.

% of Electricity from renewable share % of Process heat & steam from renewable sources
s 2 2
™ (o] (e}
S )
g 5 B
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—
(=] (=]
2 G 2 %
i o e}
X
\o Eo
&
FY FY FY FY FY FY FY FY FY FY FY FY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
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CORPORATE OVERVIEW

In FY 2020-21:

Total energy consumed within the organisation was 3,67,731 GJ, while total energy consumed outside
our organisation was 1,11,741 GJ. The scope of energy consumed outside the organisation is same as
that for calculating the Scope 3 GHG emissions, described in the section ahead.

Of the total energy consumed, 2,22,718 GJ was through renewable sources.

The following carbon-neutrality projects were commissioned, helping us to increase the green power
percentage in our overall energy mix:

. Installed additional Solar Power capacity of 1,000 KW at Goindwal Sahib
. Installed additional Solar Power capacity of 670 KW at Bawal

Moreover, the efforts made in previous years in the area of renewable energy have led to significant
reduction in the carbon footprint.

Energy conservation projects
implemented in FY 2020-21

No. | Implemented projects
in FY 2020-21

Captive Wind turbine at Lote

Case Study:
Chilling network optimisation

As a part of energy conservation initiatives, we have
identified certain areas of utilities for improvement. 1

One such initiative was to improve the specific power 2 Steam load optimisation through

consumption of the chillers by combining the chilling
utility network so as to optimise the load. Until now,

there have been independent chillers for each section, 3 Mist cooling tower installation for
operating at a lesser than optimum load for each chiller at Bawal

section. This project is to comblne. all chll'lers on the 4  PC Compressed air load shifting
common two networks so that effective loading on each

network can be achieved, enabling it to operate at the 5 Timer installation in all high

optimum load.

Way Forward

In FY 2021-22, as part of energy-efficiency enhancement, plans are in place for the implementation of:

100% LED lighting
across KNPL

Synchronisation

of DG load for
ensuring optimal
load distribution and
efficiencies rates

<3

Use of Hydromx
heat transfer
nano-fluids for
better heat transfer

chilling utility re-engineering

speed stirrer equipment

Wind turbines
for Hosur plant
to source part of
captive power
requirement

New technologies,
such as infinite
uptime real-time
vibration monitoring
system for complete
analysis of rotating
equipment for
optimising energy
use
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In the coming years, we plan to implement an Internet of
Things (IoT)-based energy management system across
KNPL, comprising energy dashboards and insight gathering
tools. Along with solar capacity increase, we would also
replace old asbestos sheets on rooftops with solar panel-
compatible sheets.

We shall also undertake:
Alternative power sourcing initiatives

» Group captive power sourcing at Jainpur facility

Carbon-neutrality projects
* Migration to PNG as a fuel at Bawal

» Green power sourcing at Jainpur

By FY 2022-23, we aim to source 41% of our total
power requirement through renewable energy sources.
Our long-term goal is to achieve 70% of renewable
contribution in our overall power mix.

Emission Management

Climate change is a catastrophic global risk; we aim to play
a catalysing role in actively addressing this challenge. We
integrate emission-related concerns with our operational
agenda and strive to curb our emissions through effective
management of greenhouse gas (GHG) emissions,
air emissions, and ozone-depleting substances (ODS)
emissions.

GHG Emissions

At KNPL, we are earnest in our efforts to reduce our
carbon footprint by increasing our energy efficiency and
reducing our dependence on non-renewable sources
of energy.

Thrust areas

Consistent
tracking and
monitoring of our
GHG emissions

Increasing
renewable
portfolio

Accounting of our
GHG emissions
through our
customised GHG
Accounting Tool
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Types of GHG Emissions Activities Scope of Data
accounted

Scope 1 GHG Emissions: « Captive power generation from DG~ KNPL India operations
Direct GHG emissions e HSD consumption in boilers

Scope 2 GHG Emissions: » Power imported from grid KNPL India operations

Indirect GHG emissions

Scope 3 GHG Emissions: * Product transport KNPL India operations
Other indirect emissions * Raw material transport

* Employee commuting

e Business travel

This year, we have also included the Goindwal Sahib manufacturing plant in our scope of GHG accounting.

Note: The GHG emissions are estimated based on guidelines defined in the World Resource Institute’s (WRI) Greenhouse Gas (GHG)
Protocol and CEA (Central Electrical Authority) database. Emission standards relevant to our industry and those prescribed by the
Intergovernmental Panel on Climate Change (IPCC) have been used appropriately to determine GHG emissions.

GHG Emissions

Emission Intensity

Fir\l(ir;cr:ial Scope 1 Scope 2 Scope 3 T(?\;[I?_I Efrrggsigg)s (MT of CO,
2 eq/KL of FG)
2015-16 6,886 36,532 8,752 52,171 0.20
2016-17 6,449 38,273 9,702 54,423 0.20
2017-18 5,461 40,228 6,242 51,931 0.17
2018-19 4,111 40,672 6,733 51,516 0.16
2019-20 1,419 36,721 9,558 47,698 0.16
2020-21 1,087 31,969 8,187 41,243 0.14

GHG Emission Intensity (MT of CO,eq./KL of FG)
Our target for FY 2020-21 was to reduce our GHG

g g emission intensity by 5%; however, our conscious
. efforts have led us to reduce our GHG emission
P 3 3 intensity by 13%, as compared to FY 2019-20.
e © 3 In FY 2021-22, we aim to further decrease our
c GHG emission intensity by 5%, in comparison to
FY 2020-21.
FY FY FY FY FY FY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
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Case Study: Carbon Sequestration Study

Carbon sequestration, also known as carbon capture or carbon storage, is used to describe ﬂ
both natural and manmade processes by which CO, is either removed from the atmosphere

or diverted from emission sources and stored in reservoirs. These reservoirs are also known

as carbon sinks or carbon pools. Carbon is sequestered in the following ways: Geological sequestration (Underground),
Ocean sequestration (Deep in ocean) and Terrestrial sequestration (In plants and soil).

During the year, we conducted an internal study to calculate the carbon sequestered by the trees on our plant premises.
Only full-grown or medium-grown trees were considered for the study.

From the study, it was observed that the trees with higher biomass had more sequestration potential, as they stored more
carbon in their woody biomass. Also, the current carbon sequestration rate across KNPL is 1,209 MT of CO, per year.

Air Emissions

In addition to GHG emissions, we also track and curb our significant air emissions such as SOx, NOx, particulate matter, and
volatile organic compounds (VOCs). The emission levels are also monitored by an external agency at periodic intervals. All
our plants are equipped with necessary controls to manage these emissions within permissible limits. We comply with the
National Ambient Air Quality Standards (NAAQS) 2009.

Thrust Areas

Online stack
monitoring
system to ensure

Activated carbon
filter attached
to vent to filter

Installation of
Scrubbers in
the resin area

Use of
conventional air
pollution control

Periodic
monitoring of
ambient air

Diligent
monitoring of
noise level,

quality, stack
emissions, VOC
level at the shop

floor and other
locations at
W EIS

among others,
at designated
locations within

our manufacturing
sites

Ambient air quality (ng/m3)

<
—

devices like Air
Handling Units
(AHUSs), Dust
Collectors, Fume
Extractors, and
Forced Draft
Ventilation
systems

SO2

NOx
. Statutory Limit

PM25
Bl rv2020-21

PM10

In FY 2020-21, our VOC concentration was 15 PPM

(parts per million).

and Cyclone
Separator in
solid fuel boilers

to reduce
Suspended
Particulate
Matter (SPM)

ODS Emissions

air emission
before discharge

into ambient

atmosphere

compliance with
permissible limits

At KNPL, ozone-depleting R-22 refrigerant is in use only

at old facilities i.e. Jainpur,

Bawal, and head office

for work-area air-conditioning; we mostly use R-134a,
a refrigerant gas with zero ozone-depleting potential.

Thrust Areas

Installation of
refrigeration
system based
on refrigerant
having zero
ozone-depleting

potential

at all new
manufacturing

facilities
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Way Forward

CORPORATE OVERVIEW

We plan to develop a Decarbonisation Roadmap, which would help us harness opportunities to reduce the carbon footprint
to the maximum extent. In FY 2021-22, we also plan to respond to the Carbon Disclosure Project (CDP) Questionnaire

publicly and strengthen our climate-related disclosures.

In the coming years, we will work out the modality of setting Science-Based Targets (SBTs), to quantify the amount of GHG
emissions that need to be reduced in a specified timeframe. We also plan to embrace the concept of Internal Carbon Pricing

to shift investments to low-carbon alternatives.

Water and Waste Water Management

Water is a critical natural resource for human life and
manufacturing businesses. Unlike earlier days when
clean water was considered to be constantly available,
significant challenges are faced globally at present due
to insufficient freshwater availability as well as stricter
water regulations. Water scarcity may cause serious
problems for companies and gradually take the form of
both physical and financial risks, the former caused by
pollution and insufficient freshwater availability, the latter
due to increased water costs and/or reduced revenues
as a result of damage to the corporate image.

At KNPL, water stewardship is a core thrust area and we
set challenging water management goals to minimise our
water footprint. We use water primarily as a raw material
for water-based paints, in utilities, cleaning of process
equipment, landscaping and horticulture development and
domestic purposes. Our water requirement is met through
groundwater, State Industrial Development Corporation
(SIDC) water supply, third-party water supply, and rainwater.

In FY 2020-21,
our figure for water
withdrawal stood at

3,80,147 KL

SEE

Third-party Water

11%

Rainwater
/ 2%

Groundwater

49%

Water
Source

SIDC Water

38%

Thrust areas

Continuous
measurement
and monitoring
of the quantity
of water
consumed

Adoption of
sustainable water
management
techniques to
limit our water
footprint

Ensuring that
water withdrawal
at every site
is well within
permissible
limits as set

by regulatory
requirements,
so that no water
bodies are
impacted due to
our operations

Rainwater Harvesting

In the reporting period, through rainwater harvesting, we
continued to use rainwater in process at Lote and the same
is being initiated at Sayakha. However, at other locations, we
have stopped groundwater recharge through the provision
of rainwater harvesting within the factory premises, as
notified by the Central Ground Water Authority (CGWA).
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Rainwater usage in process (KL)

¢
I I
FY FY FY FY FY FY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

10,361

574

6,478
g
5,834
8
7,800

4,300

The capacity of rainwater
harvested is more if there is a
consistent rainfall pattern. In
FY 2020-21, there were some
months with heavy rainfall, while
some months with deficient
rainfall, thereby creating an
intermittent rainfall pattern. Due
to this, we could collect and
use only a specific quantum of
rainwater. We aim to increase
the use of rainwater in process
and have initiated suitable
actions for the same across all
manufacturing facilities.

Water Consumption

In FY 2020-21, we consumed 5,00,058 KL of water, of
which 1,12,112 KL was recycled water and 7,800 KL was
rainwater. With our conscious efforts, we have managed
to steadily increase our recycled water consumption.

Our new manufacturing facility at Goindwal Sahib is in a
water-stressed area. At Goindwal, our focus is not only on
consuming water efficiently within our operations, but also to
ensure water sustainability in the area we operate in. In the
past two years, we have installed water recharging modules
in nearby villages, resulting in an increased recharging
potential of over 59,000 KL.

Our recycled water consumption
has increased from 10% to 22%
since FY 2015-16.

Water Intensity

Specific Water Consumption (SWC) (KL/KL of FG)

©
Lo
]
FY FY FY FY FY FY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

1.56

Method of Calculation
Specific Water Consumption is the ratio of water consumed

in plants to the total production of finished goods during a
specified period.

With regard to SWC, we undertake an incremental
target of 5% reduction year-on-year basis. This
helps us to reduce our freshwater consumption and
drive water efficiency across our operations. We
also study and implement best practices prevalent
in the industry for water conservation.

Water Stewardship

With increased scale and scope of business, the demand
for water keeps on increasing. Water stewardship is at the
centre of our business strategy and our pursuit is to become
a water-positive organisation by 2025, meaning we are
looking to generate more water than what we consume.
In line with this, we are going beyond water efficiency
enhancement within our operations; we are driving
watershed management projects in neighbouring villages
through Corporate Social Responsibility (CSR) for larger
community benefits.

Key Water Conservation Measures

Reuse of boiler condensate as boiler feed
Restoring water ponds/Creating water-recharge modules
Multiple effect evaporator condensate recycled in boiler feed

Utility RO reject reused for pallet cleaning and boiler ash
guenching

Provision of filter at cooling tower area for recycling of
reactor drained water

Stripping water recycling in tanker cleaning
Installation of softener plant to reduce RO rejects

Installation of dry screw vacuum pump in place of water-
based vacuum pump
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Case Study:
Water Footprint Assessment Study

During the year, we conducted a detailed water footprint assessment study internally, in line with Water Footprint
Network. The water footprint of an individual, community, or a business is defined as the total volume of freshwater
used to produce the goods and services consumed by the individual or community or produced by the business. The
water footprint has three components: Green, Blue and Grey.

KNPL

Blue Water .‘
Footprint is water

BERB Ly

Green water footprint (KL)

7,800

- that has been
f Green Water k' sourced from surface
i Footprint is water . 3 or groundwater
consumption : resources and is _
of green water ‘ either evaporated, § g freshwate-r rgquwed
resources _' : incorporated into a to assimilate .
(rainwater) in R product, or taken |§ pollutants to meet |
products. LN from one body of specific water
water and returned to§
another, or returned

at a different time.
3% e

Grey Water
Footprint is
the amount of

R A O

Blue water footprint (KL) :

3,80,147

The aim is to decrease blue water footprint and gradually increase the green water footprint, while we endeavour
to keep our grey water footprint at zero.

Zero Liquid Discharge Way Forward
With the goal of becoming a water-positive organisation by

reuse, with regard to effluent management. This has enabled 2025, we are developing an action plan with the following

uS to sustain our Zero Liquid Discharge Organisation status K&y focus areas: reduce freshwater consumption;
since EY 2018-19 increase usage of recycled/reused water; increase

usage of rainwater in process; and water replenishment
® |[nstalled dedicated treatment facilities for domestic and in nearby villages.

industrial effluents across all our plants

Our strategy has two elements, reduction at source and

e  Ourindustrial effluents are treated in Effluent Treatment " FY 2021-22, our target is to reduce our Specific Water

Plant (ETP) and then passed through Reverse Osmosis Consumption by 5% in comparison to FY 2020-21, initiate
(RO) and Multi-Effect Evaporator (MEE) rainwater use in process at Bawal; and drive integrated

watershed management in the nearby villages at Sayakha
® All plants are equipped with in-house laboratory to  and Hosur through CSR activities. Eventually, these

monitor the quality of effluent to ensure compliance jnterventions will be applied to other locations, too.
with Central Pollution Control Board (CPCB) and State

Pollution Control Board (SPCB) norms

SEE
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Waste Management Thrust Areas

Owingtothe nature and enormity of our
operation, a substantial quantum of
waste is generated at our plants. With
the changing regulatory landscape
and enforcement of stringent rules
around waste management, judicious plants
actions in this space are imperative.
We are committed to managing waste
efficiently within our operations and
also to going beyond that to contribute
more to the larger cause of protecting
the natural world from manufacturing
waste. We firmly believe in promoting
industry best practices of waste
minimisation, waste treatment, and
safe disposal.

Dedicated
storage for
category-wise
waste in scrap
yard across all

Employees are
sensitised on
handling waste,
both hazardous

as well as non-

Hazardous waste generated due
to our operations mainly includes
distillation residue, ETP sludge, paint
sludge, dirty resin, contaminated
barrel/tins, filter cartridge and
contaminated cotton waste.

hazardous, in
a responsible
manner

Systematic
tracking of the
quantity of waste
generated and
waste disposed of

Co-processing

of hazardous

waste across
all plants

Established
systems
in place to

All the waste is
disposed of as
per statutory
requirement
to authorised
Treatment, Storage
and Disposal
Facilities (TSDFs),
who then dispose,

authorisations

agencies

reuse or recycle it
as applicable

Imbibed the
principle of 3Rs
— Reduce, Reuse
and Recycle — for
efficient waste
management

authenticate the

and licences of

REDUCE

Material Wastage
» Larger production Batch-size

» Improved accuracy and stringent controls on
material addition

» Closed loop manufacturing process

Sticking Material Losses

» Procurement of bulk liquid chemicals in tankers
instead of barrels, and are further stored in
tanks

» Nitrogen purging in resin area

Other Measures

» Solvent Recovery Units

» Eliminated entire pretreatment operation by
developing suitable coating system for Barrel
Industry

3R

RECYCLE

REUSE

Reusable cartridge in the filtration process

Cleaning solvents of all major resins are
reused in the next batch of same resins

In paint section, system controls have been
implemented to ensure reuse of paint filled in
part filled cans in the next compatible batch of
paint

In operations, cleaning solvent is reused
after distillation process again for equipment
cleaning

Paint Pigging wash water reuse

TIO2 recovery through de-dusting

¢ Barrels/Tins are recycled through authorised vendors
¢ Raw materials procured in recyclable packaging material
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We have deployed bio-composting machines across all
plants which not only help us to reduce our waste disposal
but also curb our carbon emissions, reduce methane
formation and divert waste away from landfills. Through
these machines, we convert organic canteen/food waste into
good quality manure, which is used internally for gardens
and horticulture purposes. During the year, we treated 11
MT of food waste to generate 4 MT of manure.

No hazardous waste was transported (imported or exported)
internationally from the sites. During the year, there have
not been any cases of significant spillage at any of our
manufacturing sites.

The total waste generated in FY 2020-21 was 10,989 MT,
of which 748 MT was hazardous and the rest was non-
hazardous waste. Approximately, 38% of the total waste
generated is recycled / reused within the factory premises.

Specific Hazardous Waste Generation

Specific Hazardous Waste Generation (Kg/KL of FG)

N~
8II§|
B
FY FY FY FY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

3.12
2.71

Method of Calculation

Specific Hazardous Waste Generation is the ratio of
hazardous waste generated in plants to the total production
of finished goods during a specified period.

With regard to SHWG, we 5
undertake an incremental &

target of 5% reduction 5
- NSNS
year-on-year basis. N~~~

<3 =

CORPORATE OVERVIEW

Case study:
Installation of Hydraulic Press

During the reporting period, we have installed a hydraulic
press (baling machine) at Bawal for judicious waste
management related to tins and drums. The machine
uses strong hydraulic pressure to flatten the drumsttins,
so that they occupy less space when being hauled away
for disposal. It not only helps to fulfil the drum disposal
needs, but also ensures that the drums are not misused
for other purpose. This has a positive economic impact
as well, because fewer vehicles are required to collect
and dispose of the scrap. Additionally, it has also helped
us improve our scrap yard condition as it is easier to
stack and store flattened drums efficiently.

Plastic Waste Management

In response to the stringent laws and emerging regulations
around plastic waste management, we put special emphasis
on cutting plastic waste and endeavour to eliminate it in
the coming years. There is zero procurement and usage of
packing material with thickness less than 50 microns.

Most of the pre-consumer plastic waste is from the incoming
packaging of raw materials from suppliers. We have been
stringent in our due diligence process and encouraged the
suppliers to substitute plastic with alternative materials or
implement a takeback mechanism.

Aligning with the Plastic Waste Management (PWM) Rules
under the provision of Extended Producer Responsibility
(EPR), we have initiated our efforts towards curbing post-
consumer plastic waste. Our action plan has been submitted
to CPCB to register ourselves as a Brand Owner. We
believe that the best is achieved through collaborative effort
and hence have associated with external agencies for safe
collection, treatment, and disposal of post-consumer plastic
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waste. Moreover, our technical team is working closely with
our packing material suppliers to increase recycled plastic
content and optimise the packaging weight, without affecting
the performance characteristics and customer delight.

Greenbelt Development

At KNPL, we ensure compliance with the 33% Greenbelt
requirement of CPCB across all plants. We are cognisant of
environmental protection and conduct tree plantation drives
on various occasions within and outside the organisation.

Currently, a total of 47,247 trees are planted within the
factory premises across all locations, of which 4,120 trees
were planted in FY 2020-21. In addition, a total of 3,417 trees
were planted outside factory premises in FY 2020-21.

We have set a target of planting 5,000 trees outside the
factory premises in FY 2021-22 that will not only enhance
the ecological value but also offer myriad other benefits.

Environmental Compliances

With respect to the environmental compliance aspect,
we ensure that our operations are fully compliant with all
applicable environmental laws and regulations. During the
reporting year, no monetary fines or forms of non-monetary
sanctions were levied upon us for any non-compliance with
environmental laws and regulations.

S0

EHS Expenditure

During the year, a capital expenditure of ¥ 9.76 Crores was
spent on EHS requirements at existing plants. This included
procurement and upgrade of assets for environmental
monitoring, effluent treatment, water conservation, energy
efficiency, harnessing renewable energy, emergency
preparedness and safety equipment. Also, an additional of
% 4.71 Crores was spent in the form of revenue expenditure
at our existing plants.

Digital Film on World Environment Day

Under our ‘Aaj Careful Toh Kal Colourful’ campaign,
we launched a thought-provoking digital film on World
Environment Day, showcasing insights on safeguarding
our environment through small steps undertaken by
people. The film encouraged each individual to do their
bit and drive a positive change and make the world a
better place.
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KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

Scientific research into innovative, better-performing, longer-lasting

paints, the related patents for products and processes, and the physical

and digital repository of all our data are the most important elements of
our intellectual capital. This capital underpins our strategy of identifying
growth markets and increasing collaboration with all stakeholders; it

reinforces our reputation as a Company that attains excellence through
knowledge.

BACKDROP

We understand that our future success
relies on our potential and ability to stay
attuned to the ever-changing business
environment and increasingly
competitive market. Customer-centric
innovation is imperative for business
growth. In today’s time, customers
are continuously evolving with shift
in their preferences. Our primary
responsibility is to move quickly
enough with these shifts and provide
high-standard paint solutions to our
customers at the right time and at the
right price points. We make concerted
efforts to bring more agility and
innovation to our core categories and
focus on portfolio expansion.

Impact on SDGs

SEE:

RESPONSE

We cater to our customers through
pioneering innovative, revolutionary,
and globally best-in-class products in
diverse market segments. Leveraging
the vast unique technical capabilities
of Kansai Paint Co. Ltd, Japan, and its
group companies, Oshima Kogyo Co.
Ltd, Japan, Cashew Co. Ltd, Japan,
and Protech Chemicals Limited,
Canada, helps us strengthen our in-
house capabilities, thereby giving
us the competitive edge needed for
accelerated growth.

FOCUS OF OUR RESPONSE

To be a pioneer in developing best-

in-class, sustainable, and user-
friendly products

To be one of India's most
technologically advanced paint

companies

To develop new solutions in niche
segments (adhesives, construction
chemicals)

INTELLECTUAL PARAMETERS OF OUR RESPONSE

Best-in-class
research and
development
(R&D)
infrastructure,
with advanced
technologies
and modern
equipment

Investments in R&D
to conduct pioneering
research, facilitating
innovative product
development and
deliver products of
highest standards for
the overall well-being
of people and the

Constant
efforts to create
innovative and
value-added
products

environment

AUGMENTING R&D

Adopting an innovative approach
to respond dynamically to the
external environment and build new
competencies, we strive to upscale our
R&D capabilities. The following are the
components of this endeavour.

Technology advancement
Process improvements

Increasing digital capabilities
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Xenon Arc Weather-o-meter

In FY 2020-21, we have installed a Xenon Arc Weather-o-meter at our R&D centre. It enables
us to design and develop products that are technically-advanced, cost-effective and offer
superior quality. Through this intervention, we have been able to reduce our dependency on
the Bawal plant and KPJ as the tests can now be done at the R&D centre.

INNOVATING ACROSS BUSINESS SEGMENTS

Decorative

Our edge

Our edge

Trendsetter of Low VOC products in the
Indian market and zero heavy metals
in the Indian market

Relentless focus on developing novel and
sustainable Eco-Friendly Green solutions

Working on megatrends such as enhancing
the life and performance of coatings,
improving health and wellness

Industry leadership position through best-in-class

technical services and value-added solutions that

are environment-friendly, energy-efficient, have
improved finish and higher productivity

Key industry differentiators include Medium High
solids, Low VOC products, Direct to Metal
Anticorrosive Technologies, Zero Bake Technology

Collaborations with knowledge partners and
customers to drive innovation and colour trends

NEW PRODUCTS LAUNCHED IN FY 2020-21

Excel Virus Guard Interior emulsion with fabric finish

and anti-viral properties

Premium interior emulsion with
stain resistance, wash ability and
anti-bacterial property

Nerolac Beauty
Gold Washable

Economic exterior emulsion with
3-year performance warranty,
excellent dust resistance and
high sheen

Nerolac Beauty
Gold Washable

Economic exterior emulsion with
high sheen and exterior durability

Suraksha Sheen

Beauty Sheen Economic interior emulsion,
providing excellent opacity,

whiteness and rich sheen

Nerolac Excel
Multi-Surface
Protection Sheets

Ground-breaking innovation
made with Japanese
technology

4™ Generation surface disinfectant
which is biodegradable

Nerolac Disinfectant
HWS 256

NEW PRODUCTS LAUNCHED IN FY 2020-21

4-Wheeler 2-Wheeler Construction &
Farm Equipment

Low Clear coat with  DTM (Direct to Metal)
Formaldehyde high durability Monocoat to eliminate
Coatings and abrasion conventional 2 coat
(formaldehyde resistance

<0.1%)

High solids Low Bake PU High solid 2K
Clear coat with Monocoat Monocoat for tractor
low VOC and  coating with low sheet metal with

better durability VOC and lower
energy need

excellent gloss and
colour retention

Process improvements and
technological advancements
in FY 2020-21

Enhanced technology support from
parent company Kansai Paint Co. Ltd,
Japan, Kansai Altan Boya Sanayi A.S.
and Helios, with newer technology know-
how transfers for key growing markets.

&R
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KANSAI NEROLAC PAINTS LIMITED

Performance Coating (Liquid and Powder)

Our edge

Strengthened our efforts and commitment to offer
sustainable products that are environment-friendly
and energy-efficient

Powder coating know-how to shift 2W component
industry from liquid paints to zero VOC powder coating

NEW PRODUCTS LAUNCHED IN FY 2020-21

High
Performance
Coating (HPC)

Powder
Coating (PC)

General

Industrial (Gl)

Anti-Bacterial
Top Coat for

Neropoxy 6000 Fusion-Bonded Epoxy
Direct to Metal  (FBE) as powder

pre-coated Low VOC in primer for pipe coating
sheets for epoxy chemistry with excellent

pharma and anti-corrosion

health care properties

industry

NeroDTM AK Anti-graffiti Powder
6500 Synthetic Coating with anti-smog
Enamel feature for furniture
Monocoat

system for PEB

industry

Single coat Powder
Coating for alloy
wheel, replacing

3 Coat 2 Bake
Liquid Coating

Design Philosophy

We have focussed on providing environment-friendly,
energy-efficient, higher performance and superior quality
products to the customer. We have incorporated these
parameters at the product design stage, and the benefits
are tracked till product usage stage at the customer end.
Our domain knowledge on polymer chemistry and paint
technology, and our state-of-the-art R&D Centre help us
design unique solutions for customers.

SEL

CORPORATE OVERVIEW

Increasing Digital Capabilities

During the year, we retained our thrust on adopting newer
digital technologies & leveraging technologies like Machine
Learning, Mobility, Visual Analytics, Internet of Things,
Business Process Automation Technologies, ChatBot, &
Cloud Platform. Solutions based on Artificial Intelligence
were adopted in the areas of Network & Data Security.

Stakeholder

Digital Initiative

Decorative
Sales Team

SAATHI app enhancement by using
ML, Predictive Capabilities, GPS and
Heat Maps

Dealers DEALER app for dealer connect and
online payments

Painters PAINTER self-service app for painter
engagement

Functions BUSINESS critical dashboards using
Visual Analytics

SAP processes on mobile for smooth
functioning despite the COVID-19
pandemic restrictions

RPA (Robotic Process Automation)
to automate standard and repetitive
processes, enabling efficiencies and
24X7 support
Employees DIGITAL UNIVERSITY, a learner-driven
tool that helps us to discover, share, and
track all kinds of learning resources

HEALTH & WELLNESS app for
employee care

Collaboration Tools (Teams), Idea
Management App, Virtual Assessment
Centres, Knowledge Management
Portal, Reward & Recognition, Virtual
Contact Programmes, Gamification-
Based Induction, Post-Employment
Feedback, etc.

General Digital
Experience
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)
| AM NEROLAC PAGE

During the introduction of our renewed brand
identity, UNATI — the roadmap to the future — was
launched. One of the elements of UNATI was
‘Transform Digitally’. Taking into consideration the
Digital Transformation, we introduced ‘| Am Nerolac
Page’, a digital engagement platform to keep the
employees connected with the brand on a day-to-day
basis. Its features include InShorts and Leadership
Videos that enable employees to easily adapt to —
and enthusiastically embrace — all the digitalised
endeavours to come.

INDUSTRY KNOWLEDGE &
COLLABORATIONS

Kansai Paint Co. Ltd, Japan (KPJ), our parent company,
continued to share best-in-industry practices and technology
advancements. We also have strategic and technical
associations with Oshima Kogyo Co. Ltd, Japan, Cashew
Co. Ltd, Japan, and Protech Chemicals Limited, Canada, for
specific product and service offerings. We firmly believe that
industry associations and partnerships will provide a strong
foundation to develop the business, share knowledge, and
gather new ideas for innovations.

During the reporting period, ©
we have strengthened

our relationship with our +
subsidiary company Kansai + o o +
Nerolac Bangladesh Limited

by imparting know-how

and by training the team to +
establish the business with -

key 2W manufacturers and o °
achieve cost-effectiveness. + o +

WAY FORWARD —
ENHANCING PRODUCTS

In line with our innovation thrust, we shall continue to
cater our customers’ with products of premium quality and
highest standards. We shall also leverage innovation and
our business excellence through capability building and
continue to enhance our product performance through
environmentally-friendly and energy-saving solutions.

o1 ETo
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KANSAI NEROLAC PAINTS LIMITED

BACKDROP

FY 2020-21 saw huge challenges
on account of the COVID-19
pandemic, which severely affected
business operations and economic
performance. The nation witnessed
stringent lockdown which was imposed
on 25th March, 2020 to prevent the
spread of COVID-19 infections in the
country, and continuing restrictions
thereafter, to break the chain.

Following the relaxation of restrictions,
the industry experienced a rapid
recovery in both consumer and
industrial sectors. The second half of
2020, however, was beset by rising
input costs due to a steady increase in
global raw material demand and supply
chain disturbances. The washout
experienced during the first quarter of
the fiscal year impacted achievement
of our topline targets for the fiscal year.

Impact on SDGs

<3 &

RESPONSE

Against this backdrop, the Company
was able to improve its EBITDA,
operating cash and free cash flows.
The Company’s EBITDA was
17.8% for the year as compared with
15.8% in the previous year.

Data on financial capital performance
is covered in the statutory part and in
the latter sections of this report. We
maintain an apolitical stance and do
not support any specific political party
or candidate for political office. We
did not offer or provide any Company
funds or property as donations to any
political party, candidate or campaign
during the year.

CORPORATE OVERVIEW

TAKING THE RIGHT
DECISIONS

All  strategic economic decisions
at KNPL are made by the Board of
Directors and implemented by the
Vice-Chairman and Managing Director,
other management committee
members and departmental heads,
as necessary for day-to-day business
operations.

The Management Committee under
the leadership of the Vice Chairman
and MD, took proactive measures early
during the year to reduce the impact
on business caused due to pandemic.
The foresightedness shown by the
Management helped the Company
overcome the huge challenge posed
by the pandemic crisis. The measures
undertaken encompassed every nook
and corner of company operations and
involved every employee and location.

$3833.08 Crores

EBITDA of Company which is an
improvement of 6.6% over the previous year.
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OPERATIONAL ACHIEVEMENTS

During the year under review, the Company improved its operational performance
by focussing on cost reduction initiatives and improved operating cash flows
through prudent fiscal management.

Increase in Operational Cash  Strategic Capital Investment
Flow and Free Cash Flow The Company spent ¥ 147 Crores
Cash flow from operating activities towards capital expenditure related
was < 638.66 Crores during to various projects.

FY 2020-21, as compared with
I 620.61 Crores in the previous
year. The free cash flow was
% 542.10 Crores during FY 2020-21
as compared with ¥ 403.60 Crores
in the previous year.

Improved EBITDA

The EBITDA of the Company
was at I 833.08 Crores, which is
an improvement of 6.6% over
previous yeatr.

Significant Control of Overheads
The Company was able to control and reduce ‘other expenses’ from
¥ 834.55 Crores to ¥ 686.91 Crores.

WAY FORWARD —
BUDGETING AND CONTROL

Agenda and plans for the next financial
year are decided at KNPL, at the start
of the year and entail documentation
of a detailed annual business plan.
Based on the annual business plan
and macro environment, with respect
to currency value, raw material costs
and energy costs amongst others, a
detailed annual budget is prepared
by the Management Committee
consisting of Functional Heads and
Vice-Chairman and Managing Director
and then approved by Board of
Directors. The Company uses various
IT platforms to monitor the budget and
has developed multiple system checks
to control it. The budget is reviewed
regularly by the functional heads along
with the Management Committee.
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At KNPL, innovation and excellence are
entrenched in every aspect of our business,
of which manufacturing is the central pillar.
To grow our manufacturing capital, we
Implement state-of-the-art technologies,
optimise processes, enhance automation,
and undertake green initiatives. It is our aim
to always remain a role model of responsible
manufacturing in the paints sector.
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KANSAI NEROLAC PAINTS LIMITED

BACKDROP

Quality, reliability, performance, and
innovation have been the drivers of our
business reputation. We have been
successful in consistently raising the
bar through our product offerings. Our
rich organisation-wide culture, along
with technical know-how and agility,
has enabled us to gain the competitive
edge and foster improved efficiencies
across our manufacturing facilities.

RESPONSE

We continue to build our organisation
on a strong foundation, backed by
a deep value system that includes
economic and societal development.

PARAMETERS OF OUR
RESPONSE

Primary operations in India

6 subsidiaries (3 in India, 3
International)

International subsidiaries located in
Nepal, Sri Lanka, and Bangladesh

6 strategically located manufacturing
facilities, 99 depots catering to
customers across India

Impact on SDGs

SEL

CORPORATE OVERVIEW

3

International
subsidiaries located
in Nepal, Sri Lanka,
and Bangladesh

FOCUS OF OUR RESPONSE

Improving Embracing digital Enhancing
product quality to capabilities and productivity
enhance customer implementation of and operational
satisfaction. automation efficiency

Ilﬁ%ﬂ

IR 2

Optimising overhead Strengthening

costs integrated supply
chain function
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MANUFACTURING FOOTPRINT

Our manufacturing facilities are strategically located to fulfil the requirements of our esteemed customers and OEM vendors.
We serve varied markets in both the segments: decorative as well as industrial.

To ensure a safe working environment and the highest level of service, our plants have deployed the most
advanced detection and protection mechanisms. These safeguard the operating equipment, shopfloor

environment, the human workforce, tank-farms etc., and eliminate fire hazards. Our manufacturing units have

also taken adequate sustainable measures, like developing a sufficiently large green belt within plant premises,

recycling and reusing to ensure zero effluent liquid discharge, and reducing waste at source through better

tools and practices.

Decorative Segment

Our plants at Hosur, Jainpur, Lote, and
Goindwal Sahib cater to this segment

Product offerings: Interior Range,
Exterior Range, Designer Range,
Enamel, Primers, Wood Finishes,

Water-Proofing, Adhesives and Soldier
Paints

Augmented our Decorative Paint
manufacturing capability with state-of-
the-art manufacturing facilities

Enhanced the ability to serve a wide
range of environment-friendly, new
technology-based and cost-effective
products

All facilities are capable of serving
multiple ranges of product streams

Ensuring quality and manufacturing
practices of highest standards on the
shopfloor

Deployment of advanced systems, high-
end technologically advanced machines
and innovative tools and techniques to
drive operational excellence

Industrial Segment

Our plants at Bawal, Sayakha, Lote, Hosur, and Jainpur cater to
this segment

Product offerings: Automotive Coatings,
Performance Coatings Liquid (General
Performance Coating) and Auto Refinish

Powder Coatings,
Industrial + High

Our manufacturing plants are equipped with state-of-the-art Auto
Paint manufacturing infrastructure to ensure safe operations and
highest standard of quality in the products

Deployment of high-end technology to manufacture need-based
unique solutions for diversified industries

High-end robotics-based bell and paint booths to simulate OEM
line conditions

Value Analysis / Value Engineering (VAVE) offering cost savings,
reduced environmental impact and improved productivity

Close industrial collaboration with our parent company Kansai
Paint Co. Ltd., Japan, and its group companies to develop cutting-
edge, home-grown technology solutions

All facilities are capable of serving multiple ranges of product
streams

Ensuring quality and manufacturing practices of the highest
standards on the shopfloor

Utilisation of advanced digital tools to drive manufacturing
excellence

09 ET
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CAPACITY ADDITIONS Certifications
During the year, capacity expansions at our plants  Our plants are certified for the highest standards:
were completed in line with our investment plans. The
new capacities have been commissioned and are now IATF ISO
on stream. The key capacity additions are as follows: 16949: 2016 9001 2015 14001 2015 45001: 2018
Bawal Industrial Putty Bawal \/ \/
Jainpur Wood Coating and consolidation Hosur ‘/ ‘/ \/ \/
of Colourant capacit
pacly Jainpur \/ \/ \/ \/
Sayakha CED F1 & F2 and
Coil Coating capacity Lote \/ \/ \/ \/
Lote Rebar Coating Sayakha \/ \/ / /
Hosur Consolidation of ARF Goindwal Not \/ Planned in  Planned in
Goindwal Sahib  Powder Coating =Nl applicable FY 2021-22 FY 2021-22

Additionally, with a focussed

INITIATIVES TO MAINTAIN EXCELLENCE

All our facilities are designed and equipped to suffice our evolving

approach on productivity customer needs and changing market requirements. At KNPL, we strive
enhancement, several projects to maintain excellence, not just in our products but also in our operations.
on Batch Cycle Time (BCT) We have adopted world-class practices at our plants to improve safety

) K . level, enhance quality, productivity and efficiency; and deliver superior
reduction, re_Wor reduction, products in timely manner. In line with this, we pursue several initiatives
Asset sweating data, and as listed below:

throughput improvement
were taken up. Underutilised
assets were diverted to
restore and generate capacity
within. Capacity-mapping and
debottlenecking exercise is
performed at periodic intervals.

Wwith the help and data Safety and employee engagement

from Kansai Paint, Japan, « Deployment of adequate safety measures

opportunities are identified and « Infrastructure upgrade to achieve highest level of fire safety
worked upon with regard to « Periodic trainings and awareness sessions to build a ‘Safety First’
BCT benchmarking, enhancing mindset

mistake-proofing on shopfloor  Safety training KIOSK and Safety Laboratories across all locations
activities. The 3S approach has e Programmes that aid employee engagement: horizontal

deployment of CAPA, POKAYOKE (mistake-proofing), Kaizen

been adopted to strengthen the n o :
competitions, Six Sigma and Improvement projects

focus on safety and quality.

<J 70
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Quality, productivity and efficiency improvement

Improved usage of predictive and preventive maintenance to
reduce asset downtime

OEE (Overall Equipment Effectiveness) improvement of critical
equipment

Evaluation of current assets in terms of useful life, and improving
utilisation by using advanced diagnostic methods

Line consolidations for improved quality, manpower productivity
and reduced waste generation

Manpower efficiency (white and blue collar) improvement
using scientific tools like Day In Life Of (DILO) and Measure Of
Performance (MOP)

Distinguished projects under the themes of Power & Fuel,
General Works Charges (GWC) and Spares & Consumables for
cost-efficiency improvement

Deploying Quality — Kiken-Yochi Training (Q-KYT) and 4M
analysis for quality improvement

Usage of raw materials in slurry form to enhance capacity and
quality

Adoption of innovative tools and techniques to achieve reduction
in fresh solvent NPI and improvement in flow-rate in colourant

Technological advancement

Usage of high-end technologically advanced machines to improve
performance and smoothness of intermediates in CED section
Implementation of special filter systems

Usage of better VOC control techniques for asset downtime
reduction due to vessel entry related work

SAP-based dashboards for effective utilisation of assets

Deployment of advanced systems: MES (Manufacturing
Execution System), ASRS (Automatic Storage & Retrieval
System), Robotic Palletisers, Mo-Fa (Modular Factory), In-land
Dispersion Technology
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PROJECT UDAY
Project UDAY, a strategic initiative for throughput, At KNPL, we drive a culture of constant

productivity improvement, and energy —cost improvement and learning through participation
reduction was implemented in the previous year

with the support of an external consultant. During
the year, we were able to successfully achieve and competitions. We encourage and facilitate
our desired targets through the interventions
implemented under Project UDAY across all

in knowledge-sharing platforms, conferences

such participation by employees from different

manufacturing locations and horizontally deploy levels to embed operational excellence across
the same at new sections through an in-house the organisation. In FY 2020-21, a total of 18
team.

prizes were won by our manufacturing teams
With relentless focus on throughput improvement through participation in external forums like ClI

at the Pan-India level, we achieved a closure of . . . .
2,131 section shifts in the reporting period. - 3M, Kaizen, Maintenance Excellence; QCFlI, Six

Sigma competition and Qimpro.

In FY 2020-21, the Lote plant received First Prize in the 15" State
Level Awards for Excellence in Energy Conservation and
Management in the ‘Chemicals & Petrochemical’ category.

A total of 76 companies participated from Maharashtra across
various sectors for this prestigious award, conferred by MEDA
(Maharashtra Energy Development Agency).

Supply Chain Strategy

At KNPL, we have a vertically integrated supply chain,
which helps us serve a wide range of Industrial as well
as Decorative customers. We have a robust planning and
distribution strategy for these two major groups.

For Industrial customers, planning is carried out as per a
“Make to Order” philosophy. For Decorative customers,
planning is carried out based on a demand forecast and they
are served by the Company’s wide distribution network.

How the Supply Chain works

Production plan is the output of planning phase, which serves
as an input for the Manufacturing team (in terms of finished
goods to be produced) and for the Purchase department
(in terms of raw materials to be procured). Procurement of
materials and manufacturing of paint is carried out as per
the Production plan.

SEEz



Manufacturing Capital

B2B |

Supply Chain
Planning

Manufacturing FG Distribution Network

Paint Customers
Demand Production Processing at Einished Goods (OEM &
Planning Planning Manufacturing  Storage at Plant it Non-OEM)
Site

For B2B customers, FG (finished goods) service levels are managed at JIT (Just in Time) level. We have the unique strength
of sufficient backup facilities and flexibility of producing at multiple locations.

B2C

Supply Chain
Planning

Manufacturing FG Distribution Network

Paint
Processing at o
_ Manufacturing Slnzlnes
Dema_nd Produc_tlon Site Goods ey Dealers/
Planning Planning Storage RDC B Customers
. at Plant
Outside
Processing
Centres (OPC)
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In order to serve our customers and OEM vendors in a timely manner during these unprecedented times, we identified our
single-source suppliers and suitable alternatives were deployed.

WAY FORWARD — HOLISTIC IMPROVEMENTS

We are committed to embracing digitalisation and automation and institutionalising
data analytics in every aspect from product development to manufacturing and
supply chain. We will continue to focus on process improvement, implement
state-of-the-art technologies and deliver superior quality to address the evolving needs
and preferences of our customers with a better response time.

7 ELo
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We believe that sustained business
success depends on factors beyond
our own operational boundaries; it
derives much of its strength from the
long-termtieswithall our stakeholders
and our ability to drive value-accretive
growth for them. From customers to
supply chain partners to the wider
community, all our stakeholders are
part of our journey towards inclusive
growth. This helps us set a precedent
as a responsible organisation and
build social and relationship capital.

s ELo



KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

ENHANCING CUSTOMER
RELATIONSHIPS

In this dynamic business environment,
we aspire to tread the path of value-
accretive growth by delivering superior
products with uncompromising quality
and creating differentiated benefits for
our customers.

BACKDROP

At KNPL, with innovation imbued in
every aspect of our product offerings,
we align ourselves with the shift in
preferences of our customers and go
beyond their demands. We constantly
strive to provide a unique customer
value proposition.

Impact on SDGs

SEEC

RESPONSE

By virtue of our industry, we have an
immense customer base, catering to a
wide range of customer groups. Over
the years, we have been successful
in fostering relationships of trust
with them; it is a mandate for us to
provide total customer satisfaction
by supplying quality products and
services to meet or exceed customer
requirements.

FOCUS OF OUR RESPONSE

Supply quality product in a timely
manner

Reaffirm customer satisfaction

Deliver environment-friendly and
safe products and solutions meeting
global standards

The onset of FY 2020-21 was
hitby the COVID-19 pandemic
and the ensuing nationwide
lockdown in India, which led
to unprecedented disruption

in demand and sudden
closure of working facilities.
During this challenging
time, we demonstrated our
leadership in the automotive
paints market by constantly
engaging with customers
through digital channels.
This enabled us to ramp up
production quickly for our
OEM customers after the
lockdown. In the decorative
paints space, the market
demand saw a faster recovery
than expected during the
festive season.

o
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Customer Satisfaction Trend of Customer Satisfaction Index

For an organisation like ours, customer
delight is of paramount importance. To
exceed expectations here, we take the

following steps: *

° Strive to understand and assess
the needs of our customer base |

8.77 |

8.53

8.23

and then fulfil those needs

of the satisfaction levels of the

e Conduct periodic evaluation s
N~
various customer groups

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
e  Track customer profile attributes

based on their expectations and  The survey for FY 2020-21 is planned in the first half of the next financial
priorities year. Continual efforts are planned to further improve support, response,

e  Proactively formulate strategic and engagement with our customers.

plans to address key areas for
improvement, retain customers

: Customer Complaints
and acquire new ones

° @& ¥ i
In FY 2020-21, a Am 0.84 0.03 fﬁ :

customer satisfaction

; h Industrial Decorative Powder
precedlng year was
% of Number of Batches I Complaints Justified (%)

conducted through a
digital platform, and
it showed a steady
annual growth in
satisfaction levels.

A
Al
1:3 :



KANSAI NEROLAC PAINTS

Customer Care, Health and Safety

LIMITED

CORPORATE OVERVIEW

During the pandemic, to ensure the safety of our customers and business continuity, we worked jointly with institutional
customers for safe and smooth shutdown and startup of operations, as the lockdown was imposed at the end of March
2020 and began to be lifted gradually from June 2020. We engaged with our dealers on smooth opening of the outlets and
ensuring social distancing and preventive measures during customer visits.

Our customer-centricity is supported by pioneering concepts and
technology-led paint solutions:

Decorative Industrial

Pioneering concepts like
Lead-free, Low VOC,
Healthy Home Paints

Functional Smart Coatings,
such as formaldehyde
abatement, air purifying and
waterproofing

We ensure that product information
about the physical dimensions and/
or chemical compositions is provided
through the product labels/pack
declaration and/or catalogues. The
information on the products is readily
available on our Company website.
We also have a dedicated consumer
helpline 1800-209-2092.

For product information and labelling,
we adhere to the Legal Metrology

(Packaged Commodities) Rules. Other
than the basic requirements stipulated

All finished products are

appropriately labelled with

health and safety precautionary
information and disposal methods
as per applicable norms in India.

<378

Environment-friendly,
Energy-saving and
Value-adding technologies
like low bake common
technology, high solids
low VOC products

in these rules, the following product-

related information is also provided:

e Content, with regard to substances
that might produce Environmental/
Social impacts

e Safe use of the product

e Environmental/Social
product

impact of

In case of Industrial products, Material
Safety Data Sheets (MSDS) are
provided to Industrial paint customers
on demand. All finished products are
appropriately labelled with health and

safety precautionary information and
disposal methods as per applicable
norms in India.

We advertise our products and
improve our brand value on our own
merits without encroaching on others
by any unethical means. We engage
only reputable advertising agencies
that are members of The Advertising
Standard Council of India (ASCI) and
voluntarily follow its guidelines for our
marketing communications.

WAY FORWARD — WALKING WITH CUSTOMERS

We aim to strengthen our leadership position in the
Industrial segment and increase our presence in the

Decorative segment. We shall continue to find newer
markets to achieve inorganic growth. Through proper

channelling of efforts and sharp focus, our goal is to

customer delight.

achieve profitable business growth without compromising
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STRENGTHENING RELATIONSHIPS WITH SUPPLY CHAIN PARTNERS

A sustainable supply chain is an integral part of our long-term performance and brand value.
We work closely with our network of supply chain partners to cultivate a relationship based

on trust and mutual benefit.

BACKDROP

Close collaborations with suppliers is
vital for business growth, and we have
adopted this as one of the primary
goals of our operations.

RESPONSE

In our business, we rely on a huge
network of suppliers and dealers
and periodically engage with them to
develop a better understanding and
add value to our partnership.

Impact on SDGs

INVESTING IN LOCAL
GROWTH

The availability of quality raw material is
crucial for our business. At present, we
have more than 500 direct raw material
suppliers, of which around 350 are
local suppliers. With the objective of
boosting the local economy, simplifying
logistics, minimising transportation and
the associated environmental impact,
we encourage local sourcing. The
majority of our packing materials is
sourced from suppliers within a 10 km
radius of our production sites.

FOCUS OF OUR RESPONSE

Create long-term relationships with
our supplier network

Build a supply chain based on the
highest standards of ethical conduct,
environmental management and
working conditions

CARE DURING PANDEMIC

We took special care of our supply
chain partners during the pandemic.
Our business continued with all
the preventive measures in place.
Engagement sessions to connect
with the supply chain partners were
undertaken to understand their
challenges and offer solutions.

SUPPLY CHAIN ETHICS

We diligently sensitise all our supply
chain partners about the Code of
Conduct for fair and transparent
dealings, protection of human rights,

compliance with environmental
regulations and standards, and
adherence to health and safety

requirements.

Raw Material (%)

45
46 42
54 58 55

5 38 38
58 62 62

FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19 FY 2019-20 FY 2020-21

I % of Imported

Il % of Indigenous
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KANSAI NEROLAC PAINTS LIMITED

REGULAR SUPPLIER
AUDITS

As part of our
we conduct supplier audits
at regular intervals to ensure
operations of highest standards.
We have a comprehensive audit
system to evaluate suppliers through
factory visits.

Additionally, we have
a Nerolac Supplier
Portal in place to
collaborate in an
effective manner and
facilitate supply chain
visibility of order
processing.

due diligence,

CORPORATE OVERVIEW

Supplier Audit Parameters

Certification Supplier Control Sustainability/ Complaints
& Statutory & Delivery Green Initiatives Management
Compliance Performance
Documentation & Inspection of Process Training &
Data Control Incoming Materials Control Development
Inspection of in- Inspection of Equipment and Shop-floor

process materials Finished Goods Standard Costing observations

Handling, Storage Maintenance SS and Human
and Packaging Management Safety Rights
In FY 2020-21, we conducted regularised. These included local
supplier audits for 7 existing and international vendors.
suppliers, of which 2 were raw
material suppliers and 5 were WAY FORWARD —
packaging material suppliers. STRONGER & BETTER

Apart from this, joint testing was
also carried out for improving quality
with 8 vendors. During the year,
8 new vendors were incorporated
in our approved manufacturer list,
and all of them were assessed and

Going ahead, we will focus not just on
strengthening relationships with our
suppliers but also on their capacity
building and overall development to
catalyse sustainable growth.

TOUCHING LIVES — ACROSS THE COMMUNITY

At KNPL, social development is an important agenda. Aligned with our business proposition of
promoting well-being through colours, our CSR engagement with the community is designed to
increase happiness through meaningful initiatives that have a lasting impact on the beneficiaries’ lives.

BACKDROP

We are committed to creating
maximum positive value through long-
term symbiotic relationships with the
communities we operate in.

Impact on SDGs

SEE

RESPONSE

We believe that we should play a strong role in social uplift and inclusive growth.
We strive to proactively partner the communities around our business locations in
their development plans, through the use of innovative technologies, products and
activities that go beyond normal business.

FOCUS OF OUR RESPONSE

Contribute to the community’s
overall development

Foster relationships

Enhance social goodwill
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CORPORATE SOCIAL RESPONSIBILITY POLICY

Our CSR initiatives are formulated to engage, enhance, and
empower communities. Aligning with the provisions of Section
135 of the Companies Act, 2013, our CSR mission is driven
by the highest governing body. We have instituted a dedicated
Corporate Social Responsibility (CSR) Committee to achieve
the Company’s CSR objectives with efficient resource use. Our
Board has also framed a CSR Policy that serves as a guiding
principle for our community stewardship activities. We undertake

[S5

Livelihood
and Skill
Enhancement
Program

CSR initiatives through our own teams or through NGOs or

government entities. Employees are encouraged to volunteer.

Need
Assessment

Stakeholders
Consultation

Stakeholder
Engagement
during
Implementation

Periodic
Monitoring and,

Evaluation

Livelihood & Skill Enhancement

e Contributing to the socio-economic
development of the nearby communities

e Training unemployed youth in
enhancing their capacity and skill-sets

Rural/Community Development

e Reaching out to the grassroots
communities by providing basic
facilities and amenities in the villages
near our plant/depot locations

e \Working to provide basic infrastructure/
facilities to the rural community in areas
close to the plants, in order to improve
their basic living standards

e Driving women empowerment
under ‘Women  Entrepreneurship’
programmes

Preventive Health Care and
Sanitation

e Providing basic health care and
sanitation facilites to improve the
general health condition and sanitation
of the communities we operate in

e Activity bouquet includes: setting up
health camps, creating awareness,
building toilets in villages, common
public places and schools, providing
dust bins, provision of pure drinking
water facility

e Imparting operational trainings and
providing fumigation machines to
painter communities as an alternative
source of employment during these
tough times

o

Preventive
Healthcare
& Sanitation

Identity
Potential

Resource
mobilisation
and plan

preparation
CSR chatrter:

Promoting Education

e Collaborating with various
educational institutes to promote
education in rural areas

e Major activities include construction
of classrooms, labs, providing
computers, solar lights, solar
inverters, drinking water facility,
supply of educational material such
as projectors, benches, and desks
etc.

Restoration of Buildings &
Sites of Historical Importance

® Projects for conservation of National
Heritage sites, Art & Culture

e Promotion and development of
traditional arts and handicrafts

Ensuring Environmental
Sustainability

e Strong belief in  responsible
consumption of resources guides
our commitment to preserving
natural resources and ensure a
clean environment

e Key areas of intervention span
water conservation, air emissions,
and use of clean energy

e Implementation  of
development projects

e Focus on sustaining ecological
balance through beautification
projects, plantation activities etc.

watershed

Our CSR Focus Areas are as follows:

11 Q 1)
2 Qg
SZ 39 @
(s
Rural Ensuring
Development/ Environmental
Community Sustainability

Development

.2
L) i
Promoting Restoration of
Education building and
sites of Historical
Importance

We have taken a structured approach to designing and
implementing development programmes as part of our

Response to the COVID-19
Crisis

Activities undertaken:

e Distribution of masks and sanitisers
e Provided PPE sets to medical staff

e Distribution of food packets, groceries
and other essentials in villages

e Supplied paints and other
infrastructure requirements to
hospitals

e Aatmanirbhar Bharat initiative for
painters

e Donation for training women in
fumigation and sanitisation

e Free Eye Check-Up and Cataract
Surgery camp

e |nstallation of RO Plant

e Construction of science lab, rest
room, renovation work of mid-
day meal kitchen, and donation of
computer systems along with UPS
for rural schools

We have measured the impact of our
CSR interventions through the number
of beneficiaries.

WAY FORWARD —
AUGMENTING THE CSR
THRUST

Going ahead, we aim to drive progress
that permeates every stratum of society
through more robust and structured
initiatives.

o1 ETo
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We believe that an organisation’s
successful odyssey is attributed
to the competencies, capabilities,
contributions, and experience
of its human capital. Talent
attraction and retention, employee
development and well-being, equal
opportunity, and cordial relations
are priority aspects as we diversify
and scale up our business, and
build a future-ready organisation.

5 T



KANSAI NEROLAC PAINTS LIMITED

BACKDROP

At KNPL, we aim to maintain our
eminence as a corporate citizen by
addingtoourorganisational capabilities,
enhancing employee value proposition,
leveraging technology to augment our
operations, and achieving a higher
level of excellence.

Impact on SDGs

RESPONSE

Our employees are the cornerstone of
the organisation, and we continually
strive to promote a respectful and
motivating workplace. Through our
performance-driven culture, we
encourage people to put in their best
and they help us deliver excellence,
thereby adding value to our brand.

FOCUS OF OUR RESPONSE

CORPORATE OVERVIEW

PARAMETERS OF OUR
RESPONSE

e Human Resource Management
e (Occupational Health and Safety

e Ethics and Integrity

Contribute to the community’s overall development

Creating a differentiated employee experience

Sustaining the core workforce management programmes

Providing a healthy and safe work environment

Providing a fair, respectful and growth-oriented culture
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HUMAN RESOURCE MANAGEMENT

At KNPL, we believe in offering careers, not just jobs. We strive to create an
atmosphere of “trust, confidence and transparency” for our employees. The HR
processes are driven by well-defined competencies and company values.

Our workforce consists of permanent (full-time) employees and contractual
(part-time) employees. The details of our workforce are represented below:

50 51
‘ Female ‘ Female

Permanent Temporary
(Full-time) (Part-time)
employees employees
Gender-wise Gender-wise
2,839 4,318
Male Male

4,369

Total Workforce

2,889

Total Workforce

1,058 196
West | F East

—=

1,079 343
Permanent West Temporary East
(Full-time) (Part-time)
employees employees
Region-wise Region-wise
2,242
North
| 705
496 1,139 South
South North

Our rate of new employee
hire was 9% and employee
turnover was 13%.

In FY 2020-21:

Our total new hires figure stood at 272,
while the number of employees who left
was 375.

New employee
hiring details

< 30years 30 -50years > 50 years
153 @ 118 1

Age-wise distribution

Male Female
265 V4
Gender-wise distribution

East North South West

16 105 55 96

Zone-wise distribution

Employee turnover
details f 8
<30 years 30-50years >50 years

134 | 219 22

Age-wise distribution

Male Female

370 5

Gender-wise distribution

East North South West

26 | 129 84 136

Zone-wise distribution

55 ELo



KANSAI NEROLAC PAINTS LIMITED

Getting future-ready

To ensure the organisation’s future-readiness, we endeavour to effectively sustain various core programmes established
over the years. These include:

UDAAN - Virtual

Launch of Digital

I Am Manager

Assessment Assessment

Centre

Learning —

Nerolac Page
DEGREED

Launch of digital To create a continuous Launch of AAE
engagement platform - assessment for the
education framework - .
to keep the employees for selected 200 critical position
connected with incumbents and

the brand managers managers in grade C, C+

For identification of
HiPOT and establishing
IDPs (L5/L6) across
functions

Internal Online Emblovee Strengthening the
Employee ploy Talent Management
Engagement Survey Programme

Experience Leveraging IT

By evaluation of

Hosted on Using 2 .
critical positions & -
HR Portal — post-employment \cal postt - To bring culture of
Py creating consideration excellence
Engagement surveys sets for succession
Score, 91% HR connects

planning

Quarterly
Townhall

Productivity

Nerolac Premier
Survey

League [NPL]

Meetings

Leadership Connect Conducted on various Initiated for all

Session with MD Interactive platform topics revolving around employees — Majority
encompassing FAQ for gamified health & wellbeing in of employees
session, announcement monthly contests association with our participated in
of quarterly results Medical Insurance Partner the survey

Employee Benefits
Nerolac Centenary —

100-Year Celebrations
Brightened by Paint

A range of benefits, including gratuity, medical insurance, life insurance,
group accident insurance, maternity leave, superannuation, pension, and
Provident Fund contributions as per company norms are offered to our

As part of our initiatives to commemorate full-time employees.

KNPL's 100-year legacy and to engage the
families of Nerolac emp|0yeesl we launched In FY 2020-21, a total of 50 employees (Male: 0; Female: 50) were entitled

a ‘Paint Your Art Out' painting competition for parental leave, but none of the employees availed the parental leave.
and a ‘Selfie with the Family’ contest. We
received an amazing response and some
heartwarming entries from our Nerolac

We are an equal opportunity employer. All recruitments are based on
potential, competency and suitability of candidate with respect to a
) i ] job profile. We prefer local candidates if the portfolio matches with job
family. Six entries were then announced as requirement. All our senior management employees at significant locations

w?nners for bOt_h the cgmpetitions, and thg of operations are hired from the local community (Definition of local for
winners were given exciting rewards for their KNPL is India)

active participation.
In FY 2020-21, there were no incidents of discrimination.

SEE:
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Nerolac Premier League [NPL]

India is a country where cricket is akin to a religion. The concept of our new contest is linked to the most
famous cricket league played in India, i.e. Indian Premier League. In the Nerolac Premier League, the
Quantitative Contest is considered Batting and the Qualitative Contest is considered Bowling. This unique
approach has engaged and entertained employees, drastically improving their focus and quality of work.

Talent Management

Our Talent Management
Programmes are designed
to help the organisation
spot the high-potential
performers within varied
functions. The key
positions and the talent
pool are identified for
every function. After in-
depth analysis, a Talent
Inventory is  created,
with the aim of preparing
individual development
plans for the identified
performers. The plans
comprise extensive
training, cross-functional
assignments, projects and
mentoring.

Talent Development

We endeavour to create a
future-ready organisation
by leveraging technology,
enhancing capability, and
driving excellence. In
doing so, we introduced a
comprehensive capability-
building Training System
for  multiple  functions.
In FY 2020-21, training
in terms of man-days
per employee has been
calculated as 5.7.

Performance Management

Our Contest-Based Framework ensures that employees are well-integrated with the
performance-driven culture. We have been using Contest as a basis for the annual
performance evaluation, in terms of both quantitative and qualitative appraisal. The Contest
has KPIs that are objectively defined. The power of the Contest-Based Framework is that
it links Company goals to an individual in a transparent manner, helping the individual to
review his/her performance on a regular basis through system-generated dashboards.

To keep the engagement levels high, we decided to gamify our framework by introducing
NPL — Nerolac Premier League.

Employee Engagement
Some key programmes in the thrust areas of employee engagement are as follows:
1 .

REWARDS &
RECOGNITION

Programmes launched
under the rewards &
recognition umbrella

CAPABILITY-BUILDING

With an objective of
making employee skills
more relevant to changing
business environment

and customer needs, we
launched programmes like:

® Advanced Business
Skills Modules
Soft Skills
Manager Assessment
Programmes

® Digital University
Degreed

® UDAAN, a multi-skilling
programme

INCLUSIVITY,
THANKING
& INSPIRATION

Events launched on the

occasion of the centennial

celebrations to engage the

employees and their families

include:

e Painting Competition

® Quiz Competition

e Milestone Competition

o Selfie with the Family
Contest

ORGANISATIONAL
CONNECT

Programmes launched
for strengthening the
connection between the

include: employees and the brand
® |nteractive Nerolac include:
Premier League ® | Am Nerolac Page on
(NPL), a gamified Sharepoint
contest platform e Samvaad: A dialogue

Peer-to-peer with sales frontliners
appreciation platform °

GEMS

Employee Connect
by MD

DIGITAL EXPERIENCE
Initiatives for a better experience include:

Digitalisation of application, offer and joining stages

mobile app

Implementation  of for day-to-day

transactions

First-level interview by bot, based on competency
framework

Collaboration Tool — MS Teams for task review &
connect

Health & Wellness App

COVID Helpdesk: FAQs, imp. Links & info released by
corporate communication

o7 ETo




KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

Employee Connect
We have established effective employee connect and communication platforms. The key ones are:

MD’S NOTE IMPRESSIONS HR CONNECT

Inclusive of the highlights in ~ Monthly newsletter that Contact programmes
business, current business captures various events and Coffee with HR
scenario and its impact on news pertaining to each

the organisation, financial function and location

results for the quarter and

way forward

ANNUAL SALES OPEN HOUSE LEARNING
HRIS FORTAE CONFERENCE PROGRAMMES CONFERENCES

Platform used to share Creates awareness Conducted across all the
information like policies, for various schemes plants for discussion and
announcements, etc. This provided to the sales team. feedbacks on various
helps KNPL maintain Workshops are conducted topics/aspects

COMMUNICATION

ROUND

Works Manager at plants
daily addresses all
employees on important
happenings in the
organisation

Held with unique themes,
it encompasses business
presentations from the

heads along with the new

transparency with its

by IT, HR, Marketing

initiatives to be undertaken

employees

and employee felicitation

OCCUPATIONAL HEALTH, SAFETY AND ENVIRONMENT

At KNPL, we regard safety as a top priority and ensure effective implementation of industry best practices. We acknowledge
the fact that occupational health and safety (OHS) is a fundamental value, vital for the success and longevity of an
organisation. Our OHS&E policy helps us to move closer to our goal of ZERO Accidents.

Health and Safety Management

Initiative Description Outcome

Policy Occupational Health, Safety and Environment (OHS&E) Policy ~ |Organisational commitment towards health & safety

Committee Definite Safety Committee with representation from workmen Participation of all to monitor and manage health & safety aspects
Review Review by safety committee Strengthening of safety framework and stakeholder consultation

Cross-Functional
Structure

Comprising trained personnel from Production, Engineering, EHS

Hazard identification and risk mitigation to improve safety
preparedness

Certification

1ISO 45001. All plants certified. (Except Goindwal Sahib)

Establishing robustness of safety systems

Emergency Response

Dedicated OHCs & ambulances

Handling emergency situations

Fire Drill

Mock fire drills conducted periodically, jointly with NDRF (National
Disaster Response Force)

Improving preparedness and responsiveness amongst employees
for emergency

Health Conducted every six months for all employees, including contract |Medical counselling by practitioner and identifying specific areas of
Check-ups workmen concern

Safety Audit Monitoring & review of safety indicators Enhancing safety measures & control

PHA & HAZOP Process Hazard Analysis & Hazard and Operability study Identifying any possible safety risks and hazards

HIRA Study Hazard Identification and Risk Assessment Tracking expected hazards and risk analysis to put control

measures in place

Fire Load Survey

Study conducted to analyse fire load densities at various sections
of the plant

Determine the adequacy and suitability of the firefighting equipment
in case of fire

Compatibility Chart

Review compatibility chart incorporating the relevant aspects

like National Fire Protection Association (NFPA) ratings,
dedicated list of chemicals under CMR (Carcinogenic, Mutagenic,
Reproductive) category and under Manufacture, Storage and
Import of Hazardous Chemicals (MSIHC) Rules, 1989

Reducing inherent hazards by proper segregation, storage and
handling of chemicals

Interlock System

Assessment of existing interlock system robustness and
identification of new areas

Establishing workability and robustness of the interlock system

SEE
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Safety Trainings and Competitions

Our safety trainings and competitions
include Kiken Yochi Trainings (KYT),
Danger Experience Programme (DEP),
Life After Accident (LAA) exercise,
online safety tests, safety quiz, and
CAPA completion. Through these,
our aim is to sensitise employees on
various aspects of health and safety.

Behaviour-Based Safety
(BBS)

A large number of incidents at
the workplace are attributed
to behavioural issues. During
the reporting year, we imparted
trainings on Behaviour-Based
Safety and initiated BBS
observations across all locations
to minimise behavioural accidents
and promote a safety-conscious
work environment.

External Trainings and Webinars

During the unprecedented pandemic
times, as the world embraced digital
platforms, we attended various external
trainings and webinars conducted by
the Indian Chemical Council (ICC),
Confederation of Indian Industry (CII),
and the Federation of Indian Chambers
of Commerce & Industry (FICCI) with
regard to safety.

Incident Management

® Committed to achieving ‘ZERO

INCIDENT’

¢ E-Platform: SAP EHS module to
record and track safety statistics

® Root cause assessments in case of
safety-related events and horizontal
deployment of counter-measures
to eliminate their recurrence

During the reporting period, 40,267 man-hours of
trainings were imparted on safety topics, while
we ensured 95% coverage of the workforce,
including contractual employees. Our safety
training man-hours per employee has increased
from 3 hours to 10 hours since FY 2015-16.

Recognition Excellence Award by CII

Environment Health & Safety
Hosur

Gold Award at FAME
(Foundation for Accelerated
Mass Empowerment)

Safety Excellence

Bawal

Prashansa Patra at NSCI
Safety Award
Lote

Product Stewardship

A workshop on ‘Product Stewardship - Safe Handling of Acrylic Monomers’
was conducted for KNPL employees by the BASF team. The workshop not
only provided valuable insights but also helped our employees understand
chemical handling and safety in a better way. It was attended by over
50 participants from KNPL's six manufacturing facilities, R&D centre and
Head Office.

FY 2020-21

Lost Time Injury Frequency Rate 0
(per million man-hours worked)

Particulars

Severity Rate (per million man-hours worked)

Lost Time Injuries (LTI)

Minor injuries

10.10
Occupational iliness Nil

Million man-hours worked without LTI

Way Forward

In FY 2021-22, we aim to initiate Personal-Level Risk Assessment (PLRA),
ensure 100% coverage of BBS observations and deploy safety measures of
highest standards, based on learnings from other industries to inculcate a safety-
first mindset.
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ETHICS AND INTEGRITY

T

Code of Conduct

Designed for managerial employees
and executives of KNPL and its
subsidiaries to establish appropriate
behavioural norms, primarily focussing
on discipline, self-control, professionalism
and best ethical practices. Also, seeks
to build core values, determining
best-in-class practices and establishing
centres of excellence.

Whistle-Blower

KNPL is committed to high standards
of openness, integrity, probity and
reliability in its work. To maintain these
standards, the Company encourages
its employees who have concerns
about suspected serious misconduct
to come forward and report these
concerns without fear of punishment,
reprisal or unfair treatment. Proper
safeguards ensure that all employee
concerns receive due consideration.

RESPONSE TO THE COVID-19 CRISIS

With the COVID-19 outbreak, the world was engulfed by an unprecedented crisis.
However, we responded quickly to the situation. Ensuring the safety & well-being
of our employees and customers by taking all the necessary precautions, we lived
up to our vision of ‘touching lives every day’ and our core values.

AtKNPL, we released care bulletins (an advisory guide on the novel coronavirus),
issued guidelines for travel to work and updated office etiquette, discontinued
biometric attendance machines, and took social distancing measures even
before the implementation of the nationwide lockdown and work-from-home

directives from the Government of India.

SEE

CORPORATE OVERVIEW

Training on Code of

Conduct and

Whistle-Blower

Policies

® All new joiners are given
training on KNPL Code of

Conduct as well as Whistle-
Blower Policy

® Security personnel at our
facilities are trained in
required policies, procedures
of organisation and aspects
of human rights that are
relevant to our operations

COVID-19 Helpdesk

e Corporate
Communications Desk

e Helpful Tips, FAQs,
Link on Advisories,
Emergency Contacts
& Make a Request
section for all
employees



Human Capital

Resumption of Work Post-Lockdown

Aset of guidelines on pre start-up activities, travelling and Company transportation,
plant check-in/entry, hygiene at workplace, hygiene at canteen, disinfection of
premises, medical emergency preparedness and COVID-19 waste disposal was
released to prepare the plants and the depot, ensuring the safety and well-being

of all employees.

|
Pre-Startup Activities

Mandatory installation of
Aarogya Setu App (no entry
into the premises in case of

non-compliance)

Self-declaration health form

Checklist for safe start-up
of operations

Travelling & Company
Transportation

Temperature check before
boarding vehicle

Social distancing while seating

Sanitisation of hands

|
Plant Check-In

Thermal scanning/
temperature checks

Sanitisation of hands

Manual attendance
instead of biometrics

Hygiene at Workplace
Practising social distancing
Staggered timings

Conducting virtual meetings
via MS Teams

Adequate use of sanitisers
Periodic disinfection

COVID-19 awareness
programme

Mandatory installation
of Aarogya Setu App
(no entry into the
premises in case of
non-compliance)

Periodic inspections and reviews are conducted to ensure compliance with applicable procedures and

deployed interventions.
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Notice

NOTICE is hereby given that the 101st Annual General
Meeting of Kansai Nerolac Paints Limited will be held
through Video Conferencing (“VC”) or Other Audio Visual
Means (“OAVM”), on Friday, 25th June, 2021 at 11 a.m.
(IST), to transact the following business:

Ordinary Business:

1.

To consider and adopt the audited financial statements
(including the consolidated financial statements) of the
Company for the year ended 31st March, 2021 and
the Reports of the Board of Directors and the Auditors
thereon.

To confirm the interim dividend of %1.25 (125%) per
Equity Share of the nominal value of %1 each already
paid and to declare a final dividend of ¥4.00 (400%)
per Equity Share of the nominal value of %1 each
which includes special dividend of %2.00 (200%)
per Equity Share of the nominal value of %1 each for
the year ended 31st March, 2021.

To appoint a Director in place of Mr. Anuj Jain,
Whole-time Director (holding Director Identification
Number 08091524), who retires by rotation and being
eligible, offers himself for re-appointment.

To appoint a Director in place of Mr. Hitoshi Nishibayashi,
Non-Executive Director (holding Director Identification
Number 03169150), who retires by rotation and being
eligible, offers himself for re-appointment.

Special Business:

5.

SEE

To consider and if thought fit, to pass the following
Resolution as an Ordinary Resolution:

“RESOLVED that pursuant to the provisions of
Section 148 and other applicable provisions, if any,
of the Companies Act, 2013, read with the Companies
(Audit and Auditors) Rules, 2014 and Companies
(Cost Records and Audit) Rules, 2014 (including
any statutory amendment or modification or
re-enactment thereof, for the time being in force), the
remuneration of the Cost Auditor, D. C. Dave & Co.,
Cost Accountants (Firm Registration No. 000611),
to conduct the audit of the cost records
of the Company for the financial year ending
31st March, 2022, as recommended by the Audit
Committee and approved by the Board of Directors,
be and is hereby ratified.

RESOLVED FURTHER that the Board of Directors
and/or key managerial personnel of the Company be
and are hereby authorised to do all such acts, deeds,
matters and things as may be deemed necessary,
desirable, proper or expedient for the purpose of giving
effect to the above resolution.”

For and on behalf of the Board

P. P. Shah
Chairman

Mumbai, 7th May, 2021

NOTES:

1.

In view of the ongoing COVID-19 pandemic, social
distancing is a norm to be followed and Ministry
of Corporate Affairs (“MCA") has vide its General
Circular No. 02/2021 dated 13th January, 2021 read
with General Circular 20/2020 dated 5th May, 2020,
General Circular No. 14/2020 dated 8th April, 2020 and
General Circular No. 17/2020 dated 13th April, 2020
(collectively referred to as “said Circulars”) permitted
the holding of the Annual General Meeting (“AGM”)
through VC/OAVM, without the physical presence of the
Members at a common venue. In this Annual Report,
the connotation of “Members” and “Shareholders” is
the same.

Accordingly, in compliance with the applicable
provisions of the Companies Act, 2013 (“Act”) read
with the said Circulars and Securities and Exchange
Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“SEBI Listing
Regulations”), the Company has decided to convene
its ensuing 101st AGM through VC/OAVM, and the
Members can attend and participate in the ensuing
AGM through VC/OAVM.

Explanatory Statement pursuant to Section 102 of
the Act relating to Item no. 5 of the Notice of the
101st AGM, which is considered to be unavoidable
by the Board of Directors of the Company, is annexed
hereto. Also, relevant details in respect of Directors
seeking re-appointment at the AGM, in terms
of Regulations 26(4) and 36(3) of the SEBI Listing
Regulations and Clause 1.2.5 of Secretarial
Standard - 2 on General Meetings are also annexed
to this notice.
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Pursuant to the provisions of the Act, a Member
entitled to attend and vote at the AGM is entitled to
appoint a proxy to attend and vote on his/her behalf
and the proxy need not be a Member of the Company.
However, since this AGM is being held through
VC/OAVM, whereby physical attendance of Members
has been dispensed with and in line with Circular
No.  SEBI/HO/CFD/CMD2/CIR/P/2021/11 dated
15th January, 2021 read with Circular No. SEBI/HO/
CFD/CMD1/CIR/P/2020/79 dated 12th May, 2020
(“said SEBI Circulars”) issued by the Securities and
Exchange Board of India (“SEBI”), THE FACILITY TO
APPOINT A PROXY TO ATTEND AND CAST VOTE
FOR THE SHAREHOLDER IS NOT MADE AVAILABLE
FOR THIS AGM and hence the Proxy Form and
Attendance Slip are not annexed to this Notice.

However, in terms of the provisions of Section 112 and
113 of the Act read with the said Circulars, Corporate
Members are entitled to appoint their authorized
representatives to attend the AGM through VC/OAVM
on their behalf and participate thereat, including
cast votes by electronic means (details of which are
provided separately, hereinbelow). Such Corporate
Members are requested to refer ‘General Guidelines for
Shareholders’ provided in the Point No. 8 hereinbelow,
for more information.

The Members can join the AGM in the VC/OAVM
mode 15 minutes before and after the scheduled time
of the commencement of the Meeting by following
the procedure mentioned in the Notice. The facility
of participation at the AGM through VC/OAVM will be
made available for 1000 members on first come first
served basis. This will not include large Shareholders
(i.e. Shareholders holding 2% or more shareholding),
Promoters, Institutional Investors, Directors, Key
Managerial Personnel, the Chairpersons of the Audit
Committee, Nomination and Remuneration Committee
and Stakeholders Relationship Committee, Auditors
etc. who are allowed to attend the AGM without
restriction on account of first come first served basis.

The attendance of the Members attending the AGM
through VC/ OAVM will be counted for the purpose of
reckoning the quorum under Section 103 of the Act.

The Shareholders, seeking any information with
regard to the accounts or any matter to be placed at
the AGM, are requested to write to the Company on
or before Monday, 21st June, 2021, through Email on
agm@nerolac.com. The same will be replied by/on
behalf of the Company suitably.

In view of the continuing COVID-19 pandemic,
resultant difficulties involved in dispatching of physical
copies of the Annual Report and in line with the said
Circulars issued by the MCA and said SEBI Circulars,
the Annual Report including Notice of the 101st AGM
of the Company inter alia indicating the process and
manner of e-voting is being sent only by Email, to
all the Shareholders whose Email IDs are registered

with the Company/ Depository Participant(s) for
communication purposes to the Shareholders and to
all other persons so entitled.

Further, in terms of the applicable provisions of the
Act, SEBI Listing Regulations read with the said
Circulars issued by MCA and said SEBI Circulars, the
Annual Report including Notice of the 101st AGM of the
Company will also be available on the website of the
Company at www.nerolac.com. The same can also be
accessed from the websites of the Stock Exchanges
i.e. BSE Limited at www.bseindia.com and National
Stock Exchange of India Limited at www.nseindia.com
and on the website of NSDL i.e. www.evoting.nsdl.com.

Voting through Electronic Means

Pursuant to the provisions of Section 108 of the
Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules,
2014 (as amended) and Regulation 44 of SEBI (Listing
Obligations & Disclosure Requirements) Regulations
2015 (as amended), and the said Circulars issued
by the Ministry of Corporate Affairs, the Company is
providing facility of “e-voting” to its Members in respect
of the business to be transacted at the AGM, by
electronic means. For this purpose, the Company has
entered into an agreement with National Securities
Depository Limited (NSDL) for facilitating voting
through electronic means, as the authorized agency.
The facility of casting votes by a member using remote
e-voting system as well as e-voting on the date of the
AGM will be provided by NSDL.

Further, in accordance with Section 108 of the Act
read with Rule 20 of the Companies (Management
and Administration) Rules, 2014 (as amended), the
Company has fixed Friday, 18th June, 2021 as the
“cut-off date” to determine the eligibility to vote by
remote e-voting or e-voting at the AGM. A person
whose name is recorded in the Register of Members
or in the Register of Beneficial Owners maintained
by the depositories as on the cut-off date, i.e. Friday,
18th June, 2021, shall be entitled to avail the facility of
remote e-voting or e-voting at the AGM.

Only those Shareholders, who will be present at the
AGM through VC/OAVM facility and who would not
have cast their vote by remote e-voting prior to the
AGM and are otherwise not barred from doing so, shall
be eligible to vote through e-voting system at the AGM.

The Company has appointed Mr. J. H. Ranade,
Membership No. F4317 & Certificate of Practice
No. 2520 or failing him Mr. Sohan J. Ranade,
Membership No. A33416 & Certificate of Practice
No. 12520 or failing him Ms. Tejaswi P. Jogal,
Membership No. A29608 & Certificate of Practice No.
14839 (anyone of them), being Partners of JHR &
Associates, Company Secretaries in practice, as the
Scrutinizer to scrutinize the remote e-voting and the
e-voting at the AGM in a fair and transparent manner.
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THE INSTRUCTIONS FOR MEMBERS FOR REMOTE
E-VOTING AND JOINING GENERAL MEETING ARE
AS UNDER:-

The remote e-voting period begins on Tuesday,
22nd June, 2021 at 9:00 A.M. and ends on Thursday,
24th June, 2021 at 5:00 P.M. The remote e-voting
module shall be disabled by NSDL for voting
thereafter. The Members, whose names appear
in the Register of Members/Beneficial Owners
as on the record date (cut-off date) i.e. Friday,
18th June, 2021, may cast their vote electronically.
The voting right of shareholders shall be in
proportion to their share in the paid-up equity
share capital of the Company as on the cut-off date
being Friday, 18th June, 2021. A person who is not
a Member as on the cut-off date should treat this
Notice for information purposes only.

How do | vote electronically using NSDL e-Voting
system?

The way to vote electronically on NSDL e-Voting system
consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual
meeting for Individual shareholders holding
securities in demat mode

In terms of SEBI circular dated December 9, 2020
on e-Voting facility provided by Listed
Companies, Individual shareholders holding
securities in demat mode are allowed to vote
through their demat account maintained with
Depositories and Depository Participants.
Shareholders are advised to update their mobile
number and email Id in their demat accounts in
order to access e-Voting facility.

Login method for Individual shareholders
holding securities in demat mode is given

below:

Type of Login Method

shareholders

Individual 1. If you are already registered for
Shareholders NSDL IDeAS facility, please
holding securities visit the e-Services website
in demat mode with of NSDL. Open web browser
NSDL. by typing the following URL:

https://eservices.nsdl.com/
either on a Personal Computer
or on a mobile. Once the home
page of e-Services is launched,
click on the “Beneficial
Owner” icon under “Login”
which is available under
“IDeAS” section. A new screen
will open. You will have to enter

STATUTORY REPORTS

Type of
shareholders

Login Method

your User ID and Password
After successful authentication,
you will be able to see e-Voting
services. Click on *“Access
to e-Voting” under e-Voting
services and you will be able
to see e-Voting page. Click
on options available against
company name or e-Voting
service provider — NSDL and
you will be re-directed to NSDL
e-Voting website for casting
your vote during the remote
e-Voting period or joining virtual
meeting & voting during the
meeting.

2. If the user is not registered

for IDeAS e-Services, option
to register is available at
https://eservices.nsdl.com.
Select  “Register Online
for IDeAS” Portal or click at
https://eservices.nsdl.com/

SecureWeb/IldeasDirectReq.jsp

3. Visit the e-Voting website of

NSDL. Open web browser
by typing the following URL:
https://www.evoting.nsdl.com/
either on a Personal Computer
or on a mobile. Once the home
page of e-Voting system is
launched, click on the icon
“Login” which is available
under  ‘Shareholder/Member’
section. A new screen will
open. You will have to enter
your User ID (i.e. your sixteen
digit demat account number
held with NSDL), Password/
OTP and a Verification Code
as shown on the screen. After
successful authentication, you
will be redirected to NSDL
Depository site wherein you
can see e-Voting page. Click
on options available against
company name or e-Voting
service provider — NSDL
and you will be redirected to
e-Voting website of NSDL for
casting your vote during the
remote e-Voting period or
joining virtual meeting & voting
during the meeting.
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Type of
shareholders

Login Method

Type of
shareholders

Login Method

Individual
Shareholders
holding securities
in demat mode with
CDSL

2. After

4. Alternatively, the

1. Existing users who have opted

for Easi/Easiest, they can
login through their user id and
password. Option will be made
available to reach e-Voting
page without any further
authentication. The URL for
users to login to Easi/Easiest
are https://web.cdslindia.
com/myeasi/home/login or
www.cdslindia.com and click on
New System Myeasi.

successful  login  of
Easi/Easiest the user will be
also able to see the E Voting
Menu. The Menu will have links
of e-Voting service provider
i.e. NSDL. Click on “NSDL" to
cast your vote.

3. If the user is not registered

for Easi/Easiest, option to
register is available at https:/
web.cdslindia.com/myeasi/
Registration/EasiRegistration

user can
directly access e-Voting page
by providing demat Account
Number and PAN No. from
a link in www.cdslindia.com
home page. The system
will authenticate the user by
sending OTP on registered
Mobile & Email as recorded
in the demat Account. After
successful authentication, user
will be provided links for the
respective e-Voting Service
Provider i.e. NSDL where the
e-Voting is in progress.

Individual
Shareholders
(holding securities
in demat mode)
login through
their depository
participants

You can also login using the login
credentials of your demat account
through your Depository Participant
registered with NSDL/CDSL for
e-Voting facility. Once login, you will
be able to see e-Voting option. Once
you click on e-Voting option, you
will be redirected to NSDL/CDSL
Depository site after successful
authentication, wherein you can see
e-Voting feature. Click on options
available against company name or
e-Voting service provider-NSDL
and you will be redirected to e-Voting
website of NSDL for casting your
vote during the remote e-Voting
period or joining virtual meeting &
voting during the meeting.

Important
retrieve User ID/

note:

Members who are unable to
Password are advised to use Forgot

User ID and Forgot Password option available at

abovementioned

Helpdesk for

Individual

website.

Shareholders holding

securities in demat mode for any technical issues
related to login through Depository i.e. NSDL and

CDSL.
Login type Helpdesk details
Individual Members facing any technical

Shareholders holding
securities in demat
mode with NSDL

issue in login can contact NSDL
helpdesk by sending a request
at evoting@nsdl.co.in or call at
toll free no.: 1800 1020 990 and
1800 22 44 30

Individual
Shareholders holding
securities in demat
mode with CDSL

Members facing any technical
issue in login can contact CDSL
helpdesk by sending a request at
helpdesk.evoting@cdslindia.com
or contact at 022-23058738 or
022-23058542-43
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B) Login Method for e-Voting and joining
virtual meeting for shareholders other than
Individual shareholders holding securities
in demat mode and shareholders holding
securities in physical mode.

How to Log-in to NSDL e-Voting website?

4.

Visit the e-Voting website of NSDL. Open
web browser by typing the following URL:
https://www.evating.nsdl.com/ either on a
Personal Computer or on a mobile.

Once the home page of e-Voting system is
launched, click on the icon “Login” which is
available under ‘Shareholder/Member’ section.

A new screen will open. You will have to enter
your User ID, your Password/OTP and a
Verification Code as shown on the screen.

Alternatively, if you are registered for NSDL
eservices i.e. IDEAS, you can log-in at
https://eservices.nsdl.com/ with your existing
IDEAS login. Once you log-in to NSDL
eservices after using your log-in credentials,
click on e-Voting and you can proceed to
Step 2 i.e. Cast your vote electronically.

Your User ID details are given below :

Physical

Manner of holding shares | Your User ID is:
(NSDL or

CDSL) or

a) For Members who |8 Character DP ID followed
hold shares in demat | by 8 Digit Client ID
account with NSDL.

For example if your DP ID
is IN300*** and Client ID is
12*****x then your user ID is
| N300***12****** .

b) For Members who | 16 Digit Beneficiary ID
hold shares in demat
account with CDSL.

For example if your
Beneficiary ID is
12************** then your
user |D |S 12**************

c) For Members holding | EVEN Number followed by

shares in Physical | Folio Number registered
Form. with the company
For example if folio number
is 001*** and EVEN s
101456 then user ID is
101456001***
5. Password details for shareholders other than

I3 %

Individual shareholders are given below:

a) If you are already registered for e-Voting,
then you can use your existing password
to login and cast your vote.

STATUTORY REPORTS

b) If you are using NSDL e-Voting system
for the first time, you will need to
retrieve the ‘initial password’ which was
communicated to you. Once you retrieve
your ‘initial password’, you need to enter
the ‘initial password’ and the system will
force you to change your password.

c) How to retrieve your ‘initial password’?

(i) If your email ID is registered in
your demat account or with the
company, your ‘initial password’
is communicated to you on your
email ID. Trace the email sent to
you from NSDL from your mailbox.
Open the email and open the
attachment i.e. a .pdf file. Open the
.pdf file. The password to open the
.pdf file is your 8 digit client ID for
NSDL account, last 8 digits of client
ID for CDSL account or folio number
for shares held in physical form. The
.pdf file contains your ‘User ID’ and
your ‘initial password’.

(i) If your email ID is not registered,
please follow steps mentioned below
in process for those shareholders
whose email ids are not registered.

If you are unable to retrieve or have not
received the “Initial password” or have
forgotten your password:

a) Click on “Forgot User Details/
Password?” (If you are holding shares
in your demat account with NSDL or
CDSL) option available on www.evoting.
nsdl.com.

b) “Physical User Reset Password?”
(If you are holding shares in physical
mode) option available on www.evoting.
nsdl.com.

c) Ifyou are still unable to get the password
by aforesaid two options, you can
send a request at evoting@nsdl.co.in
mentioning your demat account number/
folio number, your PAN, your name and
your registered address etc.

d) Members can also use the OTP
(One Time Password) based login for
casting the votes on the e-Voting system
of NSDL.

After entering your password, tick on Agree
to “Terms and Conditions” by selecting on the
check box.
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8. Now, you will have to click on “Login” button.

9. After you click on the “Login” button, Home
page of e-Voting will open.

Step 2: Cast your vote electronically and join
General Meeting on NSDL e-Voting system.

How to cast your vote electronically and join
General Meeting on NSDL e-Voting system?

1.

After successful login at Step 1, you will be able
to see all the companies “EVEN” in which you
are holding shares and whose voting cycle and
General Meeting is in active status.

Select “EVEN" of company for which you wish
to cast your vote during the remote e-Voting
period and casting your vote during the General
Meeting. For joining virtual meeting, you need to
click on “VC/OAVM” link placed under
“Join General Meeting”.

Now you are ready for e-Voting as the Voting page
opens.

Cast your vote by selecting appropriate options
i.e. assent or dissent, verify/modify the number of
shares for which you wish to cast your vote and click
on “Submit” and also “Confirm” when prompted.

Upon confirmation, the message “Vote cast
successfully” will be displayed.

You can also take the printout of the votes cast
by you by clicking on the print option on the
confirmation page.

Once you confirm your vote on the resolution, you
will not be allowed to modify your vote.

General Guidelines for shareholders

1.

Institutional  shareholders  (i.e. other than
individuals, HUF, NRI etc.) are required to send
scanned copy (PDF/JPG Format) of the relevant
Board Resolution/ Authority letter etc. with
attested specimen signature of the duly authorized
signatory(ies) who are authorized to vote, to the
Scrutinizer by e-mail to jhr@jhrasso.com with a
copy marked to evoting@nsdl.co.in.

It is strongly recommended not to share your
password with any other person and take utmost
care to keep your password confidential. Login
to the e-voting website will be disabled upon
five unsuccessful attempts to key in the correct
password. In such an event, you will need to go
through the “Forgot User Details/Password?” or
“Physical User Reset Password?” option available
on www.evoting.nsdl.com to reset the password.

3. Incase of any queries, you may refer the Frequently
Asked Questions (FAQs) for Shareholders and
e-voting user manual for Shareholders available at
the download section of www.evoting.nsdl.com
or call on toll free no.: 1800 1020 990 and
1800 22 44 30 or send a request to Mr. Amit Vishal,
Senior Manager — NSDL or Ms. Pallavi Mhatre,
Manager - NSDL or Mr. Sagar Ghosalkar, Assistant
Manager - NSDL at evoting@nsdl.co.in.

Process for those shareholders whose email ids are
not registered with the depositories for procuring
user id and password and registration of e mail ids
for e-voting for the resolutions set out in this notice:

1. If your e-mail address is not registered with the
Depositories (if shares held in electronic form)/
Company (if shares held in physical form),
you may register on or before June 15, 2021
5:00 p.m. (IST) to receive the Notice of the
AGM along with the Annual Report 2020-21 by
completing the process as under:

a. Visit the link https://tcpl.linkintime.co.in/
EmailReg/Email _Register.html

b. Select the name of the Company from
dropdown.

c. Enter details in respective fields such as
DP ID and Client ID (if shares held in electronic
form)/Folio no. and Certificate no. (if shares
held in physical form), Shareholder name,
PAN, mobile number and e-mail ID.

d. System will send OTP on mobile no. and
e-mail ID.

e. Enter OTP received on mobile no. and
e-mail ID and submit.

2. In case shares are held in physical mode, please
provide Folio No., Name of shareholder, scanned
copy of the share certificate (front and back), PAN
(self attested scanned copy of PAN card), AADHAR
(self attested scanned copy of Aadhar Card) by
email to evoting@nsdl.co.in for procuring the
User ID and Password for e-Voting.

3. In case shares are held in demat mode,
please provide DPID-CLID (16 digit DPID + CLID
or 16 digit beneficiary ID), Name, client master
or copy of Consolidated Account statement,
PAN (self attested scanned copy of PAN card),
AADHAR (self attested scanned copy of
Aadhar Card) to evoting@nsdl.co.in for procuring
the User ID and Password for e-Voting. If you
are an Individual shareholder holding securities
in demat mode, you are requested to refer to the
login method explained at step 1(A) i.e. Login
method for e-Voting and joining virtual meeting
for Individual shareholder holding securities in
demat mode.
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In terms of SEBI circular dated December 9, 2020
on e-Voting facility provided by Listed Companies,
Individual shareholders holding securities in
demat mode are allowed to vote through their
demat account maintained with Depositories
and Depository Participants. Shareholders are
required to update their mobile number and email
ID correctly in their demat account in order to
access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR
e-VOTING ON THE DAY OF THE AGM ARE AS
UNDER:

1.

The procedure for e-Voting on the day of the
AGM is same as the instructions mentioned above
for remote e-voting.

Only those Members/shareholders, who will be
present in the AGM through VC/OAVM facility
and have not casted their vote on the Resolutions
through remote e-Voting and are otherwise not
barred from doing so, shall be eligible to vote
through e-Voting system in the AGM.

Members who have voted through Remote e-Voting
will be eligible to attend the AGM. However, they
will not be eligible to vote at the AGM.

The details of the person who may be contacted
for any grievances connected with the facility for
e-Voting on the day of the AGM shall be the same
person mentioned for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING
THE AGM THROUGH VC/OAVM ARE AS UNDER:

1.

Member will be provided with a facility to attend
the AGM through VC/OAVM through the NSDL
e-\Voting system. Members may access by
following the steps mentioned above for Access
to NSDL e-Voting system. After successful login,
you can see link of “VC/OAVM link” placed under
“Join General meeting” menu against company
name. You are requested to click on VC/OAVM
link placed under Join General Meeting menu. The
link for VC/OAVM will be available in Shareholder/
Member login where the EVEN of Company will be
displayed. Please note that the members who do
not have the User ID and Password for e-Voting
or have forgotten the User ID and Password may
retrieve the same by following the remote e-Voting
instructions mentioned in the notice to avoid last
minute rush.

Members are encouraged to join the Meeting
through Laptops for better experience.

Further Members will be required to allow Camera
and use Internet with a good speed to avoid any
disturbance during the meeting.
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4. Please note that Participants connecting from
Mobile Devices or Tablets or through Laptop
connecting via Mobile Hotspot may experience
Audio/Video loss due to fluctuation in their
respective network. It is therefore recommended
to use stable Wi-Fi or LAN connection to mitigate
any kind of aforesaid glitches.

5. Shareholders who would like to express their
views or ask questions during the AGM may
register themselves as a speaker by sending their
request from their registered Email ID mentioning
their name, DP ID and Client ID/folio number,
PAN, mobile number at agm@nerolac.com from
Friday, 18th June, 2021 (from 9.00 a.m.) to
Monday, 21st June, 2021 (upto 5.00 p.m.). Those
Members who have registered themselves as a
speaker will only be allowed to express their views/
ask questions during the AGM. The Company
reserves the right to restrict the number of speakers
depending on the availability of time for the AGM.

Other Information:

(i) Any person holding shares in physical form and
non-individual shareholder who acquires shares
of the Company and becomes a Member of the
Company after sending of Notice and holding
shares in demat mode as on the cut-off date may
obtain the login ID and password by sending
a request at evoting@nsdl.co.in. However, if
he/she is already registered with NSDL for remote
e-voting then he/she can cast his/her vote by
using existing User ID and password and by
following the procedure as mentioned above
or by voting at the AGM. If you forgot your
password, you can reset your password by using
“Forgot User Details/Password” or “Physical
User Reset Password” option available on
www.evoting.nsdl.com or call on toll free no.
1800 1020 990 and 1800 22 44 30.

Incase of Individual Shareholders holding securities
in demat mode and who acquires shares of the
Company and becomes a Member of the Company
after sending of the Notice and holding shares as
of the cut-off date i.e. Friday, 18th June, 2021
may follow steps mentioned in the Notice of the
AGM under “Access to NSDL e-Voting system.

Those persons, who have acquired shares and
have become members of the Company after the
dispatch of Notice of the AGM by the Company and
whose names appear in the Register of Members
or Register of beneficial holders as on the cut-off
date i.e. Friday, 18th June, 2021 shall view the
Notice of the 101st AGM on the Company’s website
or on the website of NSDL.

(i) Every Client ID No./ Folio No. will have one vote,
irrespective of number of joint holders.
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10.

Scrutinizer’'s Report and Declaration of results

(i) The Scrutinizer shall, after the conclusion of
e-voting at the AGM, first count the votes cast
vide e-voting at the AGM and thereafter shall,
unblock the votes cast through remote e-voting,
in the presence of at least two witnesses not in
the employment of the Company. He shall submit
a Consolidated Scrutinizer's Report of the total
votes cast in favour or against, not later than
48 (forty eight) hours of the conclusion of the AGM,
to the Chairman or a person authorized by him
in writing, who shall countersign the same and
declare the result of the voting forthwith.

(i) The results declared along with the Scrutinizer’s
Report shall be placed on the Company’s website
www.nerolac.com and on the website of NSDL
i.e. www.evoting.nsdl.com. The Company shall
simultaneously forward the results to BSE Limited
and National Stock Exchange of India Limited,
where the shares of the Company are listed.

The Shareholders who are holding shares in
dematerialized form and have not yet registered their
e-mail IDs with their Depository Participantare requested
to register their Email ID at the earliest, to enable the
Company to use the same for serving documents to
them electronically, hereafter. Shareholders holding
shares in physical form may kindly provide their
Email ID to the Registrar & Transfer Agent of the
Company viz. TSR Darashaw Consultants Private
Limited (“TSR Darashaw”), by sending an e-mail at
csg-unit@tcplindia.co.in. The support of the Shareholders
for the ‘Green initiative’ is solicited.

Dividend

(i) The Board of Directors has recommended for
consideration of the Shareholders a final dividend
of %4.00 (400%) per Equity Share of the nominal
value of %1 each which includes special dividend of
%2.00 (200%) per Equity Share of the nominal value
of 1 each for the year ended 31st March, 2021;
in addition the Company had declared interim
dividend of %1.25 (125%) per Equity Share paid
on November 27, 2020. Accordingly, the total
dividend is ¥5.25 (525%) per Equity Share for
the financial year ended 31st March, 2021 as
compared to total dividend of ¥3.15 (315%) per
Equity Share declared last year.

(i) The Register of Members and Share Transfer
books of the Company will remain closed
from Saturday, 19th June, 2021 to Friday,
25th June, 2021 (both days inclusive), for the
purpose of AGM and Dividend. The Dividend,
if declared, will be payable on or after Wednesday,
30th June, 2021, to those Shareholders

whose names are registered as such in the
Register of Members of the Company as on
Friday, 18th June, 2021 and to the beneficiary
holders as per the beneficiary list as on
Friday, 18th June, 2021 provided by the NSDL
and CDSL, subject to deduction of tax at source
where applicable.

(iiiy Payment of Dividend through electronic means

(&) The Company provides the facility to the
Shareholders for remittance of dividend
directly in electronic mode through National
Automated Clearing House (NACH). In view
of the continuing COVID-19 pandemic and
resultant difficulties involved in dispatching
of physical dividend warrants, Shareholders
holding shares in physical form and
desirous of availing this facility of electronic
remittance are requested to provide their
latest bank account details (Core Banking
Solutions Enabled Account Number, 9 digit
MICR and 11 digit IFSC Code), along with
their Folio Number, to the Company or
TSR Darashaw. Shareholders holding shares
in dematerialized form are requested to
provide the said details to their respective
Depository Participants.

(b) In line with the General Circular No. 02/2021
dated 13th January, 2021 read with General
Circular No. 20/2020 dated 5th May, 2020
issued by the MCA, in case the Company is
unable to pay the dividend to any shareholder
by the electronic mode, due to non-
availability of their latest bank account details
(Core Banking Solutions Enabled Account
Number, 9 digit MICR and 11 digit IFSC Code),
the Company shall dispatch the dividend
warrant/ cheque to such shareholder by post.

(c) Shareholders holding shares in dematerialized
form are hereby informed that bank particulars
registered against their respective depository
accounts will be used by the Company for
payment of dividend. The Company/TSR
Darashaw cannot act on any request received
directly from the Shareholders holding shares
in dematerialized form for any change of bank
particulars or bank mandates. Such changes
are to be advised only to the Depository
Participant of the Shareholders.

(iv) Pursuant to Finance Act 2020, dividend income
is taxable in the hands of Shareholders with
effect from 1st April, 2020 and the Company is
required to deduct tax at source from dividend
paid to the Shareholders at the prescribed rates.
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v)

For the prescribed rates for various categories,
the Shareholders are requested to refer to the
Finance Act, 2020 and amendments thereof. The
Shareholders are requested to update their PAN
with the Company/TSR Darashaw (in case of
shares held in physical mode) and their respective
Depository Participants (in case of shares held in
dematerialized form).

A Resident individual shareholder with PAN and
who is not liable to pay income tax can submit a
yearly declaration in Form No. 15G/15H, to avall
the benefit of non-deduction of tax at source by
Email to csg-exemptforms2122@tcplindia.co.in
by 15th June, 2021. Shareholders are requested to
note that in case their PAN is not registered, the tax
will be deducted at a higher rate of 20%.

Resident shareholders whose Dividend is liable
for deduction of TDS at a concessional or Nil rate
as per Section 197 of the Income-tax Act, 1961
can submit the certificate/letter issued by the
Assessing Officer, to avail the benefit of lower rate
of deduction or non-deduction of tax at source by
Email to csg-exemptforms2122@tcplindia.co.in
by 15th June, 2021.

Non-resident Shareholders can avail beneficial
rates under tax treaty between India and their
country of residence, subject to providing
the necessary documents i.e. No Permanent
Establishment and  Beneficial  Ownership
Declaration, Tax Residency Certificate, Form
10F, any other document which may be required
to avail the tax treaty benefits by sending an
Email to csg-exemptforms2122@tcplindia.co.in.
The aforesaid declarations and documents
need to be submitted by the Shareholders by
15th June, 2021.

In terms of the provisions of Sections 124 and
125 of the Act, dividend which remains unpaid/
unclaimed for a period of 7 (seven) years from the
date of declaration is required to be transferred
to the Investor Education and Protection Fund
(“IEPF”") established by the Central Government.
Accordingly, the unpaid/ unclaimed dividend for the
financial year 2012-13, has been transferred by the
Company to the IEPF. Those Shareholders who
have not encashed their dividends for the financial
year 2013-14 are requested to lodge their claims in
that regard with the Company or TSR Darashaw.

Further, in terms of the provisions of Section 124
of the Act read with the Investor Education and
Protection Fund Authority (Accounting, Audit,
Transfer and Refund) Rules, 2016 (“IEPF Rules”),
Equity Shares, in respect of which dividend has
not been paid or claimed for 7 (seven) consecutive
years or more from the date of declaration, are also
required be transferred to an account viz. IEPF

11.

12.
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Suspense Account, which is operated by the IEPF
Authority pursuant to the IEPF Rules. Accordingly,
in compliance with the aforesaid Rules, the
Company has already transferred equity shares on
which dividend remained unclaimed for 7 (seven)
consecutive years starting from the financial year
2012-13 to the IEPF Suspense Account, after
providing necessary intimations to the relevant
Shareholders. Further, all equity shares of the
Company on which dividend has not been paid or
claimed for 7 (seven) consecutive years or more,
shall be transferred by the Company to the IEPF
from time to time.

Details of unpaid/unclaimed dividend and equity
shares ftransferred to IEPF for the financial
year 2012-13 are uploaded on the website of
the Company as well as that of the Ministry of
Corporate Affairs, Government of India (“MCA”").
No claim shall lie against the Company in respect
of unclaimed dividend amount and equity shares
transferred to the IEPF and IEPF Suspense
Account, respectively, pursuant to the IEPF
Rules. Shareholders can however claim both the
unclaimed dividend amount and the equity shares
from the IEPF Authority by making an online
application in web Form No. IEPF-5, the details of
which are available at www.iepf.gov.in.

At the 99th AGM of the Company, held on
21st June, 2019, the Shareholders approved
appointment of S R B C & CO LLP, Chartered
Accountants (Firm Registration No. 324982E/E300003)
as Statutory Auditors of the Company, to hold office for
a term of 5 (five) consecutive years from the conclusion
of the 99th Annual General Meeting of the Company
until the conclusion of the 104th Annual General
Meeting of the Company. Details of the remuneration
paid to S R B C & CO LLP, Chartered Accountants,
Statutory Auditors, during Financial Year 2020-21 are
disclosed in the Financial Statements of Company,
which are part of the Annual Report of the Company.

In terms of the provisions of Regulation 40 of SEBI
Listing Regulations and various notifications issued in
that regard, requests for effecting transfer of securities
(except in case of transmission or transposition of
securities) shall not be processed from 1st April, 2019
unless the securities are held in the dematerialized form
with the depositories. Further, SEBI vide its circular
no. SEBI/HO/MIRSD/RTAMB/CIR/P/2020/236 dated
December 2, 2020 read with circular no. SEBI/HO/MIRSD/
RTAMB/CIR/P/2020/166 dated September 07, 2020
had fixed March 31, 2021 as the cut-off date for
re-lodgement of physical shares for transfer and the
shares that are re-lodged for transfer shall be issued
only in demat mode. In view of the same, Shareholders
are requested to take action to dematerialize the Equity
Shares of the Company, promptly.



Notice

101t Annual Report 2021 ‘ -

13. SEBI has mandated the submission of Permanent
Account Number (PAN) by every participant in securities
market. Shareholders holding shares in dematerialized
form are, therefore, requested to submit their PAN to
the Depository Participants with whom they maintain
their demat accounts. Shareholders holding shares in
physical form should submit their PAN to the Company/
TSR Darashaw.

14. Shareholders are requested to intimate changes,
if any, pertaining to their name, postal address,
Email ID, telephone/mobile numbers, PAN, mandates,
nominations, power of attorney, bank details (such as
name of the bank and branch details, bank account
number, MICR code, IFSC code, etc.), with necessary
documentary evidence, to their Depository Participants
in case the shares are held by them in dematerialized
form and to the Company/TSR Darashaw in case the
shares are held by them in physical form.

15. In terms of the provisions of Section 72 of the Act,
the facility for making nomination is available for the
Shareholders in respect of the shares held by them.
Shareholders who have not yet registered their
nomination are requested to register the same by
submitting Form No. SH-13. Shareholders holding
shares in dematerialized form are requested to submit
the said details to their Depository Participant(s) and
the Shareholders holding shares in physical form, are
requested to submit the said details to the Company or
TSR Darashaw.

16. Shareholders are requested to quote their Folio No.
or DP ID - Client ID, as the case may be, in all
correspondence with the Company or the TSR
Darashaw.

17. Since the AGM will be held through Video Conferencing/
Other Audio Visual Means, route map of venue
of the AGM and admission slip is not attached to
this Notice.

EXPLANATORY STATEMENT UNDER SECTION 102 OF THE COMPANIES ACT, 2013

ITEM NO. 5

In accordance with the Companies (Cost Records and
Audit Rules) 2014, read with the Companies (Cost Records
and Audit) Amendment Rules, 2016, the Company is required
to conduct cost audit of its cost records pertaining to the
products falling under the product categories — Organic &
Inorganic Chemicals, Ores & Mineral Products, Plastics and
Polymers, Rubbers and Allied Products & Insecticides or
any other products required by the law, for the year ending
31st March, 2022. The products of the Company covered
under the aforesaid categories are different types of
thinners, floor coating products, powder coating products &
hardeners, fungicidal solutions and Construction Chemicals.

The Board of Directors of the Company, based on the
recommendation of the Audit Committee, has approved
the appointment of D. C. Dave & Co., Cost Accountants
as the Cost Auditor for the aforesaid product categories for
the financial year 2021-22 on the same remuneration as
was approved for the previous yeari.e. ¥ 2,50,000 plus GST
and out of pocket expenses.

D. C. Dave & Co., has also conveyed its willingness to
act as cost auditor of the Company for the year ending
31st March, 2022. The eligibility and consent letter will
be available for inspection of the Shareholders through
electronic mode. Shareholders may write to the Company
at agm@nerolac.com in that regard, by mentioning
“Request for Inspection” in the subject of the Email.

In terms of Section 148(3) of the Companies Act, 2013
read with the Companies (Audit and Auditors) Rules, 2014,
the remuneration recommended by the Audit Committee
for the Cost Auditor and approved by the Board of Directors
is required to be ratified subsequently by the Shareholders.
Hence, the Ordinary Resolution set out in Item no. 5
of the Notice seeks approval of the Shareholders for
the same.

None of the Directors and/or Key Managerial Personnel
of the Company and/or their relatives, are in any way
concerned or interested (financially or otherwise), in the
proposed Ordinary Resolution.

The Board recommends ratification of the remuneration
of the Cost Auditor, D. C. Dave & Co. (Firm Registration
No. 000611), Cost Accountants, as recommended by the
Audit Committee and approved by the Board of Directors,
as set out in Item no. 5 of the Notice, for approval of the
Shareholders.

For and on behalf of the Board

P. P. Shah
Chairman

Mumbai, 7th May, 2021
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Annexure to the Notice

Details of the directors seeking appointment/re-appointment in the 101st Annual General Meeting,
as set out in Item nos. 3 and 4 of this Notice, in terms of Regulations 26(4) and 36(3) of the Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
read with clause 1.2.5 of Secretarial Standard-2 on General Meetings

Name of Director Mr. Anuj Jain Mr. Hitoshi Nishibayashi*
Director Identification Number 08091524 03169150
Age 52 years 57 years

Qualifications and experience Mr. Anuj Jain is B.Sc., MMS (Marketing) and was | Mr. Hitoshi Nishibayashi is a graduate from Osaka

Director — Decorative and Industrial Sales & Marketing
of the Company prior to his appointment as a
Whole-time Director. He is designated as Executive

University of Foreign Studies, Faculty of English
studies. He joined Kansai Paint Co. Ltd. (“KPJ”) in
April 1987. He has worked in various divisions of

Director. KPJ and is presently a Director of the board, Managing
executive officer of KPJ. He was earlier associated
with the Company in the capacity of a Non-Executive
Director, for a period of about 4 years, during 2010
to 2014. He is now a Non-Executive Director on the

Board of the Company.

Date of First Appointment 1st April, 2018 29th July, 2019

Directorships held in other public Nil Nil
companies (excluding this Company,
foreign companies and Section 8
companies)

Memberships/Chairmanships of Nil Nil
committees of other public companies #

Shareholding in the Company as on
31st March, 2021

13,560 Equity Shares Nil*

Notes:

*  Mr. Nishibayashi is a nominee of Kansai Paint Co. Ltd., Japan and does not hold any share in his personal capacity.

# In terms of the provisions of Regulation 26 of the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, Memberships/ Chairmanships in only two committees viz. Audit Committee and Stakeholders Relationship Committee (known by
whichever name) are considered.

For other details such as the number of meetings of the Board attended during the year, remuneration drawn and relationship
with other directors and key managerial personnel in respect of above directors, please refer to the Report on Corporate
Governance which is a part of this Annual Report.
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Board’s Report

Dear Members,

The Directors of your Company are pleased to present
the 101st Annual Report and the Audited Financial
Statements (Standalone and Consolidated) for the year
ended 31st March, 2021 (“year under review / FY 2020-21").

The section on Management Discussion and Analysis
includes a review of the financial performance of the
Company - Financial Highlights of the Company’s
standalone financial results, key financial ratios and the
dividend declared / recommended by the Directors. It also
includes the particulars of the subsidiaries of the Company
including overseas subsidiaries and their performance
during the year under review.

1. Management Discussion and Analysis
Introduction

Established in 1920, Kansai Nerolac Paints Limited
(“KNPL"), is one of India’s largest Coatings companies with
leadership inindustrial coatings. In line with its stated strategy
and objective, KNPL has built organisation capabilities
to expand its horizons into new product segments and
new regions, while strengthening its core of technology
and service orientation to provide revolutionary and
best-in-class products to its customers. The Company
has ventured into new segments, such as High-end Wood
Coatings, Adhesives, Construction Chemicals and Hygiene
Products. KNPLisone ofthe mosttrustedbrandsintheindustry
and stands for quality, ingenuity, and excellence. Apart from
its primary operations in India, KNPL operates in Nepal,
Sri Lanka and Bangladesh.

Marking The Centenary — 100-Year Celebrations

Founded in 1920 as Gahagan Paints and Varnish Co Ltd
with a paint manufacturing unit in Lower Parel, Mumbai,
KNPL crossed the glorious 100-year milestone on

2nd September 2020. The Company is now a subsidiary of
Kansai Paint Co. Ltd., Japan (“KPJ"). It has been a journey of
not only resilience but also pure resolve from one pandemic
(Spanish Flu 1920) to another (COVID-19). The Company
maintained its technological leadership over the decades
through continued focus on pioneering, innovative,
revolutionary and globally best-in-class products in diverse
market segments. It brought world-class technology to
India in the areas of automotives, powder coatings and
high-performance coatings. It pioneered environment
consciousness through the introduction of heavy-metal-free
paints by design and low-VOC paints.

As we turn a century, we have renewed ourselves
through our Purpose, Vision, Mission, Brand promise and
Brand expression. We have also changed our corporate
identity/logo to capture the spirit of positive change and
re-evaluation that we encourage as a brand. Our new
logo, highlighted by the Swirl, underlines the connect with
Change (transformation highlighted by the swirling circle)
and Care, underscoring our new tag line of ‘Colours that
Care’. The endless possibilities triggered by this marriage
of Change and Care showcase the constant evolution of the
Company towards something better.

Industry Progress

COVID-19 has been the most disruptive event in recent
memory for the Indian paint and coatings industry. Due to
the nationwide lockdown restrictions imposed to combat the
spread of the COVID-19, demand was suppressed in the
first half of the year.

Following the easing of COVID-19-related restrictions,
demand conditions improved in the second half of the year.
New construction and renovation, as well as strong holiday
demand, bolstered the recovery. The manufacturing and
construction sectors have also shown signs of improvement.

While raw material prices were soft during the initial
months of the year, the second half of year saw
inflationary pressures, mainly due to global supply-demand
gaps, force majeure and shipping-line disruptions and delays.

The implementation of the COVID-19 vaccination campaign
augurs well for a broad-based and well-established domestic
demand recovery.
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Financials

Financial Highlights

A summary of the Company’s standalone financial results
for the year ended 31st March, 2021 (FY 2020-21)

vis-a-vis standalone financial results for the previous year
FY 2019-20, is as under:

T in Crores

IE:E:EI FY 2019-20
Revenue from Operations .......... 4690.00 4943.17
Profit before Depreciation,
Interest, Exceptional ltem
and Tax (PBDIT) ...ccccovveeviiiinne 833.08 781.62
Less: Depreciation
and Amortisation ...........cccceeuee. 138.97 119.88
Profit Before Interest,
Exceptional Iltem and Tax .... 694.11 661.74

Less: Finance CoSt ............cc...... 7.49 5.00

Less: Exceptional Item .............. 10.82 -
Add: Other Income .........cc..c...... 38.71 26.86
Profit Before Tax (PBT)............... 714.51 683.60
Less: Tax EXpense ...........cc....... 183.52 148.20
Profit After Tax (PAT) ......ccovevnee. 530.99 535.40
Other Comprehensive

Income (Net of Tax) .....ccocvveenneen. 0.19 (1.02)
Total Comprehensive

Income for the year .................... 531.18 534.38

Revenue from Operations for the year aggregated to
¥ 4,690.00 Crores as compared to ¥ 4,943.17 Crores for the
previous year, reflecting a de-growth of 5.1%.

Till YTD December 20 there was a deflation, however there
was a steep inflation in Q4 2020-21, resulting in overall
inflation for the year. Raw material prices also increased due
to global shortages.

During the year, Company took major steps to reduce
operating costs. Cost reduction was achieved through
innovative ideas, renegotiations, and strong budgetary
control. These initiatives resulted in improvement in
the bottom line.

PBDIT (before exceptional item) for the year was higher at
< 833.08 Crores compared to I 781.62 Crores reflecting a
growth of 6.6%.

Depreciation for the year was at ¥ 138.97 Crores, which
was higher compared to the previous year ¥ 119.88 Crores,
mainly due to project capitalisation and addition in Right
of Use assets.

Other income was higher at ¥ 38.71 Crores as compared
to ¥ 26.86 Crores of the previous year. Increase was due
to higher deployment of surplus funds in mutual funds &
fixed deposits.

In the current year, we had provided for impairment loss
towards our investment in subsidiary viz. Kansai Paints
Lanka (Private) Limited amounting to ¥ 10.82 Crores.
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PBT (before exceptional item) for the year was ¥ 725.33
Crores as compared to ¥ 683.60 Crores of the previous year
reflecting a growth of 6.1% over previous year. PAT is lower
at ¥ 530.99 Crores compared to ¥ 535.40 Crores, resulting
in de-growth of 0.8%.

There is no amount
to any reserves.

proposed to be transferred

The Company has not accepted any deposits covered under
Chapter V of the Companies Act, 2013, during the year.

There are no significant or material orders passed by any
Regulators, Courts or Tribunals against the Company which
could impact the going concern status and Company’s
operations in future. There is no corporate insolvency
resolution process initiated under the Insolvency and
Bankruptcy Code, 2016. There has been no failure to
implement any Corporate Action.

There has been no change in the nature of business
during the year. There have been no material changes and
commitments affecting the financial position of the Company
which have occurred between the end of the financial year
of the Company to which the financial statements relate and
the date of this report.

Dividend

The Board has recommended a final dividend of 400%
(X 4.00 per share) which includes special dividend of 200%
(% 2.00 per share) for the year, in addition the Company had
declared interim dividend of 125% (X 1.25 per share) paid
on 27th November, 2020. Accordingly, the total dividend
is 525% (X 5.25 per share) for the financial year ended
31st March, 2021 as compared to total dividend of 315%
(X 3.15 per share) declared last year.

Key Financial Ratios

Key Ratios 0PI EVEN 2019-20| Difference % Explanation
Change
Debtors
Turnover
(No. of Days)... 45 42 3 7.1%
Inventory
Turnover
(No. of Days).... 114 118 -4l -3.4%
Interest cost on
Interest account of lease
Coverage accounting as
Ratio........ccoc.... 93 132 -39| -29.5%|per Ind AS 116.
Current Ratio... 3.0 3.4 -0.4| -11.3%
Debt Equity
Ratio........cc.c.... -
Operating
Profit
Margin (%)....... 14.6%| 15.7% -1.1%| -6.8%
Net Profit
Margin (%)....... 11.3%| 10.8% 0.5% 4.5%
Return on
Net Worth (%).. | 13.0%| 14.1% -1.1%| -8.0%
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Distribution of Income Revenue from Operations ® in Crores)
Corporate Tax Dividend
3.9% (3.0% 5.0% (3.4%
B  (34%) S174 4943
Exceptional Retained 4587 4690
Item Earnings
0.2% (0.0%) 6.2% (7.4%) 3999
Depreciation
2.9% (2.4%)
Finance Cost
0.2% (0.1%)
Operating and
Other Expenses
14.5% (16.8%)
]
Manpower Cost Materials FY FY FY FY FY
5.5% (5.4%) 61.6% (61.5%) 2016-17 2017-18 2018-19 2019-20 2020-21
Profit R in Crores) Profitability (%)
Profitability ratios are based on Net Sales
833* 18 319.0
: B, 17.8*

FY FY FY FY FY FY FY FY FY FY
2016-17 2017-18 2018-19 2019-20 2020-21 2016-17 2017-18 2018-19 2019-20 2020-21
= PBDIT PBT ® PAT = PBDIT PBT ® PAT

*Before exceptional item *Before exceptional item
Shareholders’ Funds ® in Crores) Return on Net Worth (%)
(Profit after tax divided by shareholders’ funds)
4081 18.0
3787 16.5
3424
3125 13.6 14.1
2805 I | | 13.0
FY FY FY FY FY FY FY FY FY FY
2016-17 2017-18 2018-19 2019-20 2020-21 2016-17 2017-18 2018-19 2019-20 2020-21
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Return on Capital Employed (%) Earnings Per Share (EPS) ®)
26.8 9.9 .
25.0 9.4 9.6 9.9
8.7
20.8
I 18.2 18.0 |
FY FY FY FY FY FY FY FY FY FY
2016-17  2017-18  2018-19  2019-20  2020-21 2016-17 2017-18 2018-19  2019-20  2020-21

EPS for all the years has been calculated considering face value of
share as ¥ 1 each.

Market Capitalisation as on 31st March R in Crores) Book Value Per Share as on 31st March ®)
32370 76
70
27172 64
24642 58
20368 I I 20810 52 I I
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Book value of shares for all years has been calculated considering face
value of share as ¥ 1 each.

Dividend (%)
525
300 315
260 260
FY FY FY FY

2016-17# 2017-18 2018-19 2019-20 2020-21*

#Includes special dividend of 50%
* Includes interim dividend of 125% and special dividend of 200%
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Subsidiaries and Consolidated Financial Statements

In terms of the provisions of Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”), the Board
has approved a Policy for determining material subsidiaries.
The same is also available on the website of the Company
at www.nerolac.com. Further, in terms of the said policy, the
Company does not have a material subsidiary.

Indian Subsidiaries
a. Marpol Private Limited

The Revenue from Operations was lower at ¥ 58.01 Crores
as compared to ¥ 59.03 Crores of the previous year.
PBDIT for the year stood at 9.5%. Profit After Tax (PAT) is
% 2.63 Crores (FY 2019-20: % 2.90 Crores).

b. Perma Construction Aids Private Limited

The Revenue from Operations was at ¥ 35.94 Crores
compared to ¥ 35.23 Crores of the previous year. PBDIT for
the year increased to 13.3% from 9.7%. Profit After Tax
(PAT) is X 3.52 Crores (FY 2019-20: X 2.28 Crores).

c. Nerofix Private Limited

Nerofix Private Limited (Nerofix) started operations in
December 2019 and achieved Revenue from Operations of
% 69.98 Crores in FY 2020-21. PBDIT for the year was at
3.1%. Nerofix incurred a loss of ¥ 3.71 Crores during the
year. Nerofix has plans to expand this business and become
a noticeable player in this category.

d. Merger of wholly-owned subsidiaries with the Company

The Company had conducted National Company Law
Tribunal (NCLT) convened meeting of the members of the
Company on 20th October, 2020, wherein the consent of
the members had been obtained for the merger of Marpol
Private Limited and Perma Construction Aids Private
Limited, both wholly- owned subsidiaries of the Company,
with the Company. The merger process is on and petition
for merger has been filed by the Company and the
subsidiaries with NCLT.

Overseas Subsidiaries:

a. Operations in Nepal

During the year, the Revenue from Operations of KNP Japan
Private Limited, the subsidiary of the Company in Nepal, was
lower at ¥ 68.46 Crores as compared to ¥ 85.09 Crores of
the previous year. PBDIT for the year improved from 16.1%
to 18.0% on Y-0-Y basis. Profit After Tax is ¥ 10.24 Crores as
compared to ¥ 10.34 Crores in the previous year.

b. Operations in Sri Lanka

The Revenue from Operations of our subsidiary in Sri Lanka,
Kansai Paints Lanka (Private) Limited (KPLPL) for the year
was T 15.17 Crores as compared to ¥ 12.19 Crores during

the previous year. KPLPL incurred a loss of ¥ 7.68 Crores
during the year as compared to loss of ¥ 10.00 Crores during
the previous year. During the year, the Company has made
additional equity infusion of ¥ 12.00 Crores.

c. Operations in Bangladesh

The Revenue from Operations of our subsidiary in
Bangladesh, Kansai Nerolac Paints (Bangladesh) Limited
(Formerly known as RAK Paints Limited) (KNPBL) for the
year was X 163.52 Crores as compared to ¥ 135.30 Crores
in the previous year. PBDIT for the year improved from
2.9% to 6.0% on Y-0-Y basis. KNPBL incurred a loss of
% 6.09 Crores during the year as compared to loss of
% 9.27 Crores during the previous year. During the year,
the Company has made additional equity infusion of
% 14.34 Crores.

Consolidated financial statements of the Company as
on 31st March 2021, are prepared in accordance with
applicable Accounting Standards and form a part of this
Annual Report. All the subsidiaries of the Company as on
31st March 2021, have been considered in the preparation
of consolidated financial statements. Further, a separate
statement in Form AOC-1, containing the salient features
of the respective financial statements of subsidiaries of the
Company, forms part of this Annual Report. Also, Annual
Audited Financial Statements of all subsidiaries of the
Company are available on the website of the Company i.e.
www.nerolac.com.

Segment-wise performance

KNPL has only one segment of activity, namely “paints”, in
accordance with the definition of “Segment” covered under
Indian Accounting Standards (Ind AS) 108 on Operating
Segments. The performance of the Company is discussed
in this Report.

Marketing
Decorative Paints

New Long-term Roadmap for the Decorative Paints
Business

The year saw KNPL re-visit its approach to the Decorative
Paints market. A long-term roadmap has been evolved.
As part of this initiative, the business is being restructured
under verticals such as Retail for the Nerolac range

A New Product Launches in Decorative Paints
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and Retail for the Soldier range, Institutional and new
business segments. Various initiatives around unique
to category products, markets and distribution would
now be undertaken as part of the roadmap. Amongst the
initiatives to be undertaken are a new thrust on rural
areas as well as experimentation with new distribution
models. The Company would also look at entering painting
services.

Foray into new product lines and segments

In line with its stated strategy, KNPL has been making
strategic investments in the new businesses of Adhesives,
Construction Chemicals and High-end Wood Finishes.

For Adhesives, it entered into a strategic JV with Polygel
last year to set up a new company “Nerofix” to tap the
B2B and B2C adhesives markets. During the year, the
Company undertook many initiatives around strengthening
and augmenting its product range, securing various
OEM approvals, developing connect with carpenters and
strengthening distribution.

For Construction Chemicals, KNPL had acquired Perma
Construction Aids Private Limited. It also launched a
range of products under the Nerolac Perma Brand.

[ 108
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A New Products launches in Adhesives, High end Wood Finishes &
Construction Chemicals

During the year, many products were introduced, and
distribution strengthened as KNPL sharpened its strategic
focus in this segment. With these investments, KNPL
can confidently move ahead on the path of becoming a
significant player in this space.

For High-end Wood Coatings, KNPL had inked an
agreement with the Italian company ICRO Coatings.
The product range has gained significant traction during the
year. To ensure a strong presence in wood coatings, the
Company is augmenting its wood-coatings manufacturing
capability through a new facility at Jainpur.

A separate organisation structure has been put in place to
drive these businesses.
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Product Launches in Health & Hygiene

Keeping to its brand promise of “Colours that Care”, KNPL
is dedicated to developing products in the segment of health
& hygiene. It launched India’s first anti-viral paint, Nerolac
Excel Virus Guard, with Japanese Shiqui technology.
The product has excellent antiviral properties and efficacy
against different viruses.

A New Product Launches in Health & Hygiene Segment

Marketing Campaign

During the year, KNPL strengthened its Economy Emulsion
Portfolio for Interiors and Exteriors, through a variety of
launches. In addition, it introduced Suraksha Dust Resist
and Beauty Gold — washable and anti-bacteria.

In the Soldier range of products, catering to the lower end
of the market, KNPL strengthened its portfolio through the
launch of emulsions. It also introduced CCD machines for
its dealers carrying the Soldier range of products. The Floor
Coatings and Metallic ranges introduced last year have
been accepted by the market.

Economy Metallic Paints

Emulsion Paints

Economy
Emulsion Paints

Perma
Super 2K

Damp
Protect

Magic
Boost

Waterproof
Latex

A Construction Chemical Products

KNPL introduced another ground-breaking innovation
with the launch of Nerolac Excel Multi-Surface
Protection Sheets providing anti-viral and anti-bacterial
protection for highly-used surfaces. The product has
been made with Japanese technology and launched on
e-commerce and rolled out in select paint-dealer channels.

In Construction Chemicals, KNPL has strengthened its
product range through the introduction of products such
as Damp Protect, Magic Boost, Perma Super 2K and
Waterproof Latex.

KNPL has been in forefront in providing healthy and
sustainable solutions to customers. It realised the harmful
effects of lead and introduced lead-free decorative paints
back in 2008. In 2010, it was the first company to introduce
eco-friendly and low-VOC paints. The new brand positioning
of “Colours that Care” resonates with our philosophy of care
and accountability.

o e

As we turn a century, we have
renewed ourselves through
our Purpose, Vision, Mission,
Brand promise and Brand

expression.
Keeping to its brand promise, KNPL launched a
series of digital films, titled ‘Aaj Careful toh Kal

Colourful' to spread the message that we need to
be careful in the context of the pandemic situation
which  has  gripped the whole world. The
campaign was also amplified across television and radio.
An industry-first podcast series on Aaj Careful toh Kal
Colourful was also launched on Spotify as a part of
the campaign.
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Digital Marketing

In line with our philosophy of customer focus, we have identified the digital space as a thrust area for deepening consumer
connect and brand promotion. We have devised a two-pronged approach for digital marketing:

= Drive brand affinity through content and digital engagement activations

= Creating salience for key focussed products

A Colour my space digital app for consumers

=]3 10
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Influencer Activities

KNPL believes in equitable growth and development
of the whole value chain; the painter community is a
crucial partner in this value chain. The Company went
an extra mile to support this community during the
pandemic crisis. It initiated Aatmanirbhar training for
painters in which they were trained for home-sanitisation
services, creating alternative sources of income in the
absence of fewer painting jobs, and adding one more
skill to their profession. 500 painters were trained in
Delhi and Ghaziabad and were given a sanitisation kit
along with a Nerolac disinfectant. Several online training
programmes were also conducted during lockdown,
benefiting 4,000 painters. Safety kits were provided to one
lakh painters.

A “Paint their Future” crowd-sourcing initiative

KNPL launched a unique crowd-sourcing initiative for

A% 25 Lakh COVID fund painters, called “Paint their Future”. This was unique
was generated through the and a one-of-its-kind programme for painters where
painters’ welfare programme stakeholders across the value chain were tapped to

support this community during the pandemic crisis. A
¥ 25 Lakh COVID fund was generated through this painters’
welfare programme.

NexGen

KNPL realises the importance
of business partners.
It had designed an innovative
programme ‘NexGen’ for its
partners. It is a one-of-its-kind
partner-engagementprogramme
in the paints industry with the
objective of aiding business
growth. This programme is
curated on the basis of a
deep understanding of trade
partners’ needs, and enables
paint dealers access the best in
technology  and knowhow
to improve and grow their
business manifold.

A NexGen Dealer Kit
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Industrial

KNPL specialises in distinctive services for industrial
customers based on decades of know-how and experience
working with most automotive lines in India.

Due to the pandemic and lockdowns, factories
were completely shut down. KNPL engaged with all
customers to ensure smooth and safe shutdown of their
production lines. Later, the factories were gradually given
permissions by the Authorities to operate at reduced
rates. KNPL worked with customers to ensure a smooth
start-up of their production lines. It ensured continuity
even while the external environment became ever
more challenging.

Automotive Coatings

During the year, KNPL gained market share among
automotive customers within its existing customer base
as well as through wins of new accounts. Many innovative
technologies were introduced during the year.

In auto ancillaries, for automobile wheels, the products
introduced by KNPL using technology from group company,
Kansai Altan, Turkey, have been well accepted.

<3 u2
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Performance Coatings

Under Performance Coatings, the Company offers liquid
and powder coatings. KNPL continues to grow from strength
to strength in powder coatings, and is the market leader.

Besides conventional coatings, the Company’s foray in
areas like bridges and pipe coatings gained traction during
the year. KNPL’s range of products like the C5 Fluoro
Polymer Coatings, IPNet, Polysiloxane and anti-carbonation
systems have yielded good results.

A Anticarbonation Paint Application

During the year, KNPL gained
market share among
automotive customers within its
existing customer base

as well as through wins of new
accounts. Many innovative
technologies were introduced
during the year.
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A Pipe Coating Application

In Powder Coatings, the Company renewed its focus on
high-end functional powders like Rebar Coatings, heat
resistant powders, super durable powders and powders for
pipe coatings. KNPL has made good progress in these areas
and has gained market share. Bonded metallic powders
developed in the previous year and offering customers the
advantages of a uniform finish and lower process costs
have gained acceptance in the market.

Auto Refinish

Auto Refinish remains one of the key focus divisions under
the Industrial Coatings Division. The Company continues
on the growth path with strategic actions to improve market
share, year-on-year.

The Premium PU brand “Retan” from Kansai Paints, Japan,
is an environment-friendly paint, high-solids system offering
great benefits to paint shops with increased productivity
and profitability. This brand is predominantly well accepted
in across the premium segment.

A Auto Refinish Products

Perfect Match is one of
the flagship brands in the
retail segment.

The Mid-Tier PU brand “Cardea”, based on technology from
Kansai Paints Altan, introduced last year was launched in
different markets during the year. The product provides
a superior finish and performance benefits for retail
customers. The brand is now soaring to new heights and
has now presence across the country in the retail segment.

Perfect Match is one of the flagship brands in the retail
segment. The brand provides channel connect PU
products and delivers quick paint-finishing solutions to
end-customers. The brand is well established across the
retail channel in the country.

Coil Coatings

Over the past few years, KNPL had forayed into Coil
Coatings in a big way. With dedicated capacity in place,
an innovative product range and agile services, KNPL
has garnered market share in this segment. It introduced
many innovative products which are technology-based
such as low-bake coatings, uni-coats, and super durable
coil coatings. During the year, KNPL innovated with
products such as topcoats with anti-bacterial properties as
well as Clear coats with high gloss at very low thickness.
KNPL continues to work on expanding its customer
base and positioning itself as a technology player
in this market.
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Research & Development

KNPL has maintained its leading position in the paint
industry by staying ahead of consumer needs and providing
solutions proactively. With a dedicated facility at Mumbai
along with a satellite facility at its plants, R&D is at the core
of KNPL's strategy of creating customised and innovative
solutions catering to the ever-changing needs of its various
customers. The R&D facility focusses on not just creating
solutions for today’s need but works on creating new
unique-to-category products which offer long-term value to
its valued customers. It has developed deep expertise to
develop new products and shades with quick turnaround
and offering the best value proposition to customers.

KNPL has decades of experience in designing and
commissioning various customer lines to successfully
run various paint products in the automotive and OEM
spaces for both liquid and powder coatings. Together with
deep expertise in resin technology and keen working with
suppliers over many decades, KNPL has introduced many
technological innovations over the years, which have helped
customers improve finish, film thickness, productivity,
save painting time, and reduce energy cost based on its
deep expertise and R&D strength. The Company has
also pioneered many new concepts and innovations
in decorative paints. lIts technology-based products,
customised for various operating environments, offer
protection to many key industries like metals, chemicals and
petrochemicals, among others.

Collaboration with Kansai Paints, Japan, and Kansai
Paint Group Companies and Other Collaborators

The Company has stayed ahead of the technology curve
and maintains its leadership in industrial coatings. This is
because of the strong collaboration and support from Kansai

A The shade concept for the year 2020 was “FOSTERING SOLUS”
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Paint Co. Ltd., Japan, one of the global leaders in the
category with several decades of experience in designing
and developing technologies. KNPL works closely with KPJ
in developing paint and resin formulations customised to
Indian customers. It also offers insights to customers on
emerging shade trends across the globe, with world-class
technical support to Indian customers based on experience
across the globe.

KNPL also collaborates with Kansai Group companies
across the globe to offer Indian customers differentiated
technologies across a spectrum of end-user industries
in the areas of industrial coatings, coil coatings, ARF and
decorative paints.

The Company has a technical assistance agreement with
OshimaKogyo Co. Ltd., Japan, to manufacture heat-resistant
coatings; Cashew Co. Ltd., Japan, to manufacture coating
products MICRON TXL SK-1 and thinner for MICRON;
and Protech Chemicals Limited, Canada, to manufacture
powder-coating products. The Directors record their
appreciation for the co-operation from these collaborators.

Emulsions, coil coatings, rebar coatings, pipe coatings,
high-end wood finishes, adhesives and construction
chemicals, hygiene products, and automotive sealants are
some of the product segments where the Company is how
concentrating its efforts.

Leadership in Industrials Paints:

KNPL's in-house R&D capability, coupled with partnerships,
gives it a huge advantage in maintaining its technical
leadership in the paints sector. The R&D team focusses on its
domain expertise and collaborates closely with customers to
develop long-term product roadmaps and shade concepts.
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A PU KP 200 HP Clear Coat Application

R&D also leads the effort to collaborate closely with
customers to develop unique and customised value-added
and value-engineering projects that, when combined with
product and line knowledge, have added significant value
to customers in areas like finish improvement, consumption
reduction, productivity and energy saving.

In the PV segment, as the European Union has banned the
use of formaldehyde, which was declared a toxic substance,
to fulfil this requirement, we have initiated the development
of low formaldehyde products. In the 1st phase, we have
implemented low formaldehyde base coats at one of our
precious PV manufacturers’ unit.

Inthe two-wheeler sector, onthe trend of introducing high-end
bikes, expectations regarding coatings performance are
much superior to conventional coatings with respect to
durability and scratch resistance. We have introduced PU
KP 200 HP Clear Coat to meet these requirements.

For commercial vehicles, we have introduced PU High
Solid Top Coat, which has many benefits like increased
productivity and energy saving. With this technology, a
product’s superior performance can be achieved at lower
baking conditions. We have also introduced zero flash off
3C-1B System, this technology product can be introduced
at the existing painting set-up without any extra investment.
This has helped customers for enhancement of a superior
performance without losing productivity. In addition, we
have implemented a common primer for ABS and PP Plastic
Substrate as an inventory-reduction project

Sealants for passenger vehicles is an emerging segment
where the Company has directed its research efforts.
Towards that end, the Company has developed sealants

o @

We have introduced
PU KP 200 HP Clear
Coat for higher
durability and superior
scratch resistance for
two-wheeler segment.

for automotive customers which has been approved.
A dedicated facility is being put in place to cater
to this new area.

Key Developments in Decorative Paints:

The decorative space is exciting with constantly evolving
customer needs. KNPL has been bringing exciting
innovations to this market segment based on technology.
With products built on the platform of Healthy Home Paints,
its products are heavy-metal-free by design and Low VOC.
Building on the brand promise of Colours that Care, KNPL
is now working to create a new basket of products that
address the emerging trend of functional products. With a
range of “smart” coatings, it has now developed another
unique category product, Excel Virus Guard, which has
various performance qualities like anti-viral, anti-bacteria
and pollution abetment properties, like Ammonia,
Formaldehyde, SOx and NOx.

Given the thrust of the Company in adhesives, construction
chemicals and high-end wood coatings, it is rapidly
developing new products which can offer differentiated
value to end-customers. This year, the Company
already introduced many products in both construction
chemicals and adhesives, which have gained good
acceptance in the market.

Key developments in Performance Coatings:

Performance Coatings help protect and beautify surfaces
in a variety of OEMs and end-user Industries. KNPL has
strong demonstrated skills and competency to cater to this
wide variety of end-user industries.

In case of construction equipment, most of the colours are
very vibrant, and achieving good colour and gloss retention
is a challenge. We have developed a high-durable product
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system and implemented it at one of our key customers,
overcoming all challenges.

The Company is working on areas such as new coatings
solutions for demanding infrastructure categories like
bridges, metro-rail and pipelines.

Key developments in Powder Coatings:

Technological leadership in this segment has helped KNPL
be the market leader in powder coatings, serving a vast
array of industries such as white goods, furniture, auto
ancillaries and electricals, besides others.

The Company continues to be at the forefront of working
closely with customers in Auto as it converts liquid coatings
to powder coatings. With electrical vehicles going to be
the future, KNPL is working in this emerging space. It has
developed a dielectric powder for use in coating the battery
enclosure of 2-wheeler batteries, having the property of
electrical insulation.

A Rebar Coating Application
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R&D is focussed on developing products for niche areas like
rebar coatings, powders for pipe coatings, heat-resistant
powders and other high-end powder coatings. R&D efforts
are also focussed on developing various resin backbones
for powder coatings.

Key developments in Coil Coatings:

In coil coatings, KNPL has been bringing to the market a
differentiated set of products which can create differentiated
value for customers. Despite entering this space only a few
years ago, the Company'’s products are now well accepted.
In line with bringing technology leadership in this space,
the Company has developed the Nero Coil anti-bacteria
top-coat. These coil-coating sheets will be used for Hospitals,
which will help in hygiene improvement. The R&D efforts of
the Company are committed to ensuring that market-share
gain in this space.
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Key developments in Auto Refinish:

In ARF, the Company’s R&D efforts are towards creating
better products for end-customers using the vast Kansai
experience across the globe. Work is being done to continue
to bring various factory-made shades to end-customers
through the Perfect Match Range. The Company is also
working to strengthen its Retan and Cardea ranges of
offerings to the high end and popular PU segment.

This year, KNPL introduced an innovative Rapid Cure
non-isocyanate PU primer surface, which is an isocyanate-
free product for human health & safety. This product has
the property of drying fast, which helps start the next
process within 30 minutes and reduces the process time by
around 60%.

Collaboration with vendors

KNPL considers its vendors as partners with whom it strives
to achieve a win-win situation. Via a structured coordinated
programme, it collaborates closely with its main global
supplier base, various research institutes and academia to
develop new ideas, products, and innovations for the future.

Instrument analysis and analytical capabilities

KNPL has a strong R&D talent pool and high-end
instrumentation to analyse complex chemicals and
provide systematic  solutions, offering invaluable
support to customers. The capabilities of the instrument
lab have been strengthened by the addition of
Atlas Ci4400 Xenon Arc Weatherometer at the
R&D centre.

Supply Chain

In a year of extremely high uncertainty in the macro
environment due to the pandemic, daily new challenges
were faced to keep operations running. The year also saw
extreme volatility in crude oil prices and exchange rates.
There were a series of proactive measures taken to ensure
raw-material and packing-material supplies and minimise the
damage caused due to disruption in the global supply chain. A\ xeron Arc Weatherometer

With the single agenda and passion of fulfilling customer

. - needs, KNPL ensured continuity of operations for all

its customers. At KNPL, supply chain excellence is all
With the single agenda and about putting in place a more customer-focussed and
passion of fu|fi||ing customer data-driven planning process to help fuel our and our

: . customer’s growth. KNPL continues to invest in systems
needs, KNPL ensured contlnwty to offer world-class supply-chain capabilities, with a

of operatlons for all its customer-centric approach backed by data-driven
customers. planning systems.
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Information Technology

KNPL has always been investing regularly in cutting-edge
technologies to help the business gain an additional edge
in the market. With the advent of the new age digital
technologies, it is ready to leverage these technologies
to bring in digital transformation across the organisation
and reap the necessary business benefits from the use of
these technologies.

The lockdown at the beginning of the year saw KNPL
embrace Digital in a massive way, with the entire workforce
migrating to Digital platforms to facilitate WFH.

This year, KNPL began to implement the digital roadmap
it had drawn for itself. It has been making rapid progress
on pushing an organisation-wide digitisation agenda to
improve consumer responsiveness, reliability, speed and
productivity. Some of the key digital initiatives that have
been introduced for various stakeholders are:

= Dealers: Introducing a Dealer app, ‘SAATHI’, aimed at
creating a digital bridge between a dealer and KNPL.

= Influencers: Introducing an Influencer App, ‘PRAGATI’, to
create a digital connect with influencers such as painters.

A VLApp
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Sales Teams: Use of machine learning and chatbots
to generate and guide regarding actionable insights for
enhanced effectiveness in the marketplace.

Employees: Arange of apps concerning employee-training,
competency-enhancement, engagement, employee
well-being, and performance management through
gamification.

Decision-making: Dashboards were developed
incorporating visual and predictive capabilities.

Automation: Introducing Vendor Invoice Management
for automatic bill passing.

Manufacturing and R&D: KNPL had set up its first
Digital factory using the latest technology at Amritsar.
In manufacturing and R&D, KNPL is using advanced
analytics to drive improvements in formulation
development, formulation cost optimisation for new
developments, asset utilisation, tinting optimisation,
formulation optimisation and waste reduction.

Mobility and Cloud: This year, KNPL has embraced
Mobility and Cloud in a big way with applications
being developed and rolled out using these platforms.
This would be further enhanced in the years to come.
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People

At KNPL, people are the most important asset.
It is the employees of the organisation that create value.
Many efforts are made to engage the energies and
enthusiasm of KNPL employees in the most effective way.
KNPL strongly believes that it is the employees that make
the organisation successful.

KNPL strives to create an atmosphere of “trust,
confidence and transparency” for employees. It believes in
offering careers.

Employee well-being is an important facet of KNPL's HR
focus and, this year with the onset of the pandemic,
the Company undertook many initiatives to ensure the
well-being and health of its employees.

Pandemic and Employee well-being:

The COVID-19 outbreak engulfed the world in an
unprecedented crisis. KNPL adapted itself quickly to the
situation to ensure an “employee safety first” environment.

KNPL holds employee well-being in high regard; therefore,
the corporate communications function released care
bulletins. An advisory guide on corona virus, guidelines for
travel to work and updated office etiquette were issued,
biometric machines were discontinued and crowd-controlling
measures were taken even before the implementation of the
lockdown and work from home by the government.

Beginning with setting up a dedicated task-force internally to
attend to employees, creating a COVID Site for employees,
launching a Health and Wellness App, KNPL has tried to
do its utmost for employee care. Regular interventions
right through the lock-down and during the various phases
of opening up, HR and the COVID taskforce ensured that

o &

Employee well-being is an
important facet of KNPL's HR
focus and, this year, with the
onset of the pandemic, the
Company undertook many
initiatives to ensure the well-being
and health of its employees.

employee concerns at all levels related to self or family were
heard and addressed. Employees were encouraged to work
from home wherever possible and all necessary support for
this was extended to make an effortless transition to the new
WFH environment.

At KNPL plants, right from the beginning of the lock-down,
the plants were safely shut down and subsequently safely
started up, following all the safety protocols to create a
sanitised and safe environment. Clear operating protocols
for travel to and fro from the plants, and manuals for day-to-
day operations were created, and employees trained.

Similar care for taken for all employees operating out of the
depots, R&D and the head office. Regular health check-ups
were also organised to ensure the health of its people.

Employees who were affected by COVID were provided
with necessary help and aid to ensure their recovery.
Help was also extended to the immediate families of the
employees in need.

As a part of the Employee Value Proposition,
a new initiative was undertaken with the view to
being a one-stop platform to manage employees’
health and well-being.

The Health and Wellness App was launched

in association with our insurance partner. This
app consists of a host of benefits such as: health
insurance, personal health data, fitness activity
tracker, chat with doctors, articles and tips on
health awareness and special offers for Nerolac
employees.
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Competency and Capability Building:

KNPL puts utmost focus on training and skilling its
employees. Interventions of training extend right from the
time an employee joins and continues during the life-cycle
of an employee.

For personnel in sales, the Company has a multi-step
structured training approach to induct and ensure that
a salesperson reaches full capability to lead a team.
In manufacturing, employees are continuously exposed
to various facets of process, quality, systems, technology,
kaizen and group projects to develop their skills and
capabilities. For personnel working in R&D, a detailed
training system has been evolved and implemented to
develop the skills and competencies of the R&D personnel.
Leadership training is also imparted to various employee
groups. Wherever needed, KNPL has external interventions
in various functional areas either through external training
or through projects with best-in-class companies to

STATUTORY REPORTS

upgrade the knowledge and capability of its employees.
These interventions expose the employees to new thinking
and concepts, and helps them better cope with the
challenges of the environment.

During the year, a special focus was launched around Digital
to make employees comfortable in operating new platforms
and applications.

As part of the initiative to provide a formal opportunity to
managers and employees to develop themselves, various
assessment tools were used which gave employees
feedback, as well as courses to pursue to improve
competency in identified areas. The Company launched the
1st phase of the Digital University for managers across the
Company. The platform provides content from numerous
Ilvy League colleges and provides a forum for managers to
develop new competencies in various subject areas.

Nurturing Talent:

The Company is investing in a big way to
nurture and develop leaders for the new
decade. Emphasis on competency building,
structured and experiential learning as well
as outside world exposure is stressed.
Many of our employees are being exposed to
external training programmes and structured
interventions including Ivy League school
exposure to develop themselves.

Communication Platforms:

The Company lays a lot of emphasis on
two-way communication with employees.
Digital has helped create a closer working
environment with management regularly
interacting with employees over various
matters. Regular updates on performance
and strategic initiatives help employees
stay tuned to the latest developments.
The Company has launched an Internal
Communications App, | Am Nerolac, which
keeps employees posted on various facets
of the organisation.

Functional Connects:

HR lays much emphasis on connecting
with employees at a functional level to
communicate various policies, discussissues
around performance management, talent
development, training-need identification
and make employees aware of happenings
across the Company and the Kansai Group.
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Performance Management:

KNPL is a professional organisation. We believe in
transparency in goals and objective-setting as well as
providing continuous feedback to our employees. This is
achieved through KRAs and performance dashboards for
our employees, in which they can relate how their KPIs and
performance impacts the overall organisation. KNPL also

o @&

Taking performance management
a step forward this year, the
performance management system
has been gamified by introducing
the NPL (Nerolac Premier League)
built around the popular Cricket
concept of IPL.

During the introduction of our renewed brand
identity, UNATI — the roadmap to the future was
launched. One of the elements of Unati was:
Transform Digitally. Taking into consideration
the Digital Transformation, we introduced — I Am
Nerolac app, a digital engagement platform to
keep employees connected with the brand on a
day-to-day basis. Its features include InShorts
& Leadership Videos that enable employees to
easily adapt and embrace all the digitised future
endeavours.

believes in a shared goal towards the larger corporate goal
of top line and bottom line with employees.

Taking performance management a step forward this year,
the performance management system has been gamified by
introducing the NPL (Nerolac Premier League) built around
the popular Cricket concept of IPL.

hoot i £

HAVE YOU CHECKED

— L

Total employee strength on 31st March 2021 was 2,889.

Community Development

KNPL's emphasis on social responsibility extends to the
communities in which it works as well as society at large.
The Company operates under the principle of making
a meaningful contribution to the progress of humanity
by behaving as a good neighbour, being considerate
of others, and acting as a responsible corporate
citizen with zeal and compassion. It also aspires to
be a responsible corporate citizen by proactively
partnering in the cultural, social, and economic growth
of societies through use of creative technology,
goods, and practices outside the scope of the regular industry.

The Company actively works and engages with communities
around its manufacturing facilities as well as with painters
and their families through a variety of interventions.

The organisation participates in Corporate Social
Responsibility (CSR) programmes, focussing on societal
improvement, with special emphasis on events that support
the disadvantaged and vulnerable sectors of society.
The Company strives for overall national growth as well as
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Preventive Health Care and Sanitation

This programme’s goal is to provide facilities that enhance
general health care and sanitation. Among them are
health camps, the provision of toilets in villages, public
buildings and schools, provision of clean drinking water and
COVID-19 related activities, such as periodic sanitisation of
common public areas, distribution of sanitisers and masks
to the villagers.

Promoting Education

To increase the educational level and encourage education
in rural areas, the organisation implements a variety
of programmes in schools near its plants and depots.
Construction of classrooms and science laboratories,
provision of computers, solar inverters, clean water facilities,
and provision of instructional materials such as projectors,
benches and tables, and inverters, among other things, are

community development. Involvement of the Company’s
staff, deployed in all regions, in CSR programmes tends to
inculcate in them a sense of belonging while also building a
strong image of the Company.

As a responsible corporation, the Company approaches  €ssential practices.
people’s social needs consciously, giving attention to

the local communities where it works under different

programme heads. All programmes can be broadly

defined as follows:

Rural Development / Community Development

The goal is to reach out to people by offering basic facilities
and amenities in the villages surrounding the plant locations/
depots. Construction and renovation of basic infrastructure
of schools and child care centres.
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Ensuring Environmental Sustainability

The Company is committed to supporting the community
in the preservation of natural resources and in ensuring
a clean environment. It has undertaken many projects
aimed at maintaining the ecological balance. These include
the development of public parks, painting in village
schools, plantation, tree guards and rainwater harvesting
projects, to name a few.

Affirmative Actions

The Company has adopted a Code of Conduct for
affirmative action to provide employment opportunities for
the socially disadvantaged.

Environment Health & Safety

At KNPL, environment, health, and safety (EHS), is a
top priority and an integral part of the Company’s value
system. We make concerted efforts to be an environmental

steward and ensure the well-being of every employee.
As aresponsible organisation, we continued to introduce and
embrace high-quality practices and programmes to protect
the environment and encourage the highest level of physical,
emotional and social well-being among our employees.

Safety

During these unprecedented times, we continued to raise
employee awareness and instil a safety culture across the
organisation. All locations implemented appropriate safety
measures, not only limited to industrial safety but also to
COVID-19, and ensured 100% adherence.

The Company’s manufacturing sites, except for Amritsar, are
ISO 45001-certified. The Company lays specific emphasis
on periodic mock drills and fire drills. Periodic safety audits
are conducted. The Company conducts operations and
process reviews through Process Hazard Analysis (PHA)
and Hazard and Operability (HAZOP) studies. It also
has Hazard Identification and Risk Assessment (HIRA)
registers at every location to track expected hazards and
analyse risks.

The Company has clocked 25.7 million man-hours without
lost-time injury (LTI).

Zero Accidents

In pursuance of a ‘Zero Accident’ goal, thematic safety online
tests, trainings and competitions like Kiken Yochi Training
(KYT), Danger Experience Programme (DEP), trainings on
static electricity and human-error prevention are conducted
across all levels at regular intervals. Self-learning Safety
Training Kiosks with customised training modules are
deployed to increase competency and imbibe a safety
culture among employees.
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A Safety Training

We understand behaviour plays an important role as
a majority of incidents are caused due to negligence,
non-adherence to standards and procedural violations.
Aiming to reduce behavioural incidents, this year we have
developed and introduced an in-house Behavioural-Based
Safety (BBS) training module and initiated BBS observations
across all plants.

We have instituted an online system to prevent unsafe
conditions, report incidents and for timely closure.
We have also set up safety laboratories to demonstrate and
experience hazards related to specific activities. During the
year, we conducted various safety-related studies interlock
assessments, fire-load surveys and published a revised
chemical-compatibility chart.

At KNPL, we consistently study industry-best practices and
horizontally deploy them across all manufacturing locations.

o @

During the year, we consumed
7,800 Kkl of rainwater in the process.
Specific water consumption in

FY 2020-21 was 1.25 KL/KL of FG,
compared to 1.4 KL/KL of FG in

FY 2019-20, a reduction of 11% from
the previous year. Of the total
non-product water consumed

36% is recycled.
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Water and Waste Management

In regards to water and waste management, we have
adopted a two-way approach: Reduction at source and
recycle & reuse.

Water Management

We have water management goals in place and set
exacting standards to limit our water consumption across
the organisation. The aim is to increase the utilisation of
recycled and rainwater and reduce freshwater consumption.
During the year, we consumed 7,800 kl of rainwater in the
process. Specific water consumption in FY 2020-21 was
1.25 KL/KL of FG, compared to 1.4 KL/KL of FG in
FY 2019-20, a reduction of 11% from the previous year.
Of the total non-product water consumed 36% is recycled.

During the vyear, we have implemented various
water-conservation initiatives like installation of fan-less
cooling towers to reduce drift losses, faucet-type taps and
flow-controllers, transition from VAM chillers to SCREW
chillers, among others. This year, in addition to Lote, we
have initiated the reuse of rainwater in process at Sayakha.
These efforts have helped us to successfully achieve
our target of reduction in specific water consumption,
compared to last year.

With a long-term strategic goal of becoming a water-positive
organisation, we intend to focus not only on reduction
of freshwater consumption, but also on implementing
watershed management projects in neighbouring villages
through Corporate Social Responsibility (CSR) to increase
water replenishment.
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During the year, we initiated a water-footprint assessment
in line with the Water Footprint Network to assess our blue,
green and grey water footprint and identify opportunities for
water reduction.

All plants have achieved ZERO LIQUID DISCHARGE
through the installation of Ultrafiltration (UF), Reverse
Osmosis (RO) and Multi-effect-Evaporator  (MEE)
treatment systems.

Waste Management

With the changing regulatory landscape and emerging
rules, it is necessary to manage waste judiciously.
Waste management is another key aspect and of paramount
importance. We follow the 3R principle for management of all
types of wastes, and special precautions are taken to handle,
store and dispose of hazardous wastes. Continuous efforts
are made to minimise industrial waste through adopting and
implementing distillation-residue reduction, solvent refining,
sticking-losses reduction, and sample resin reuse.

During the year, our specific hazardous waste generation
decreased by 8.5% from the previous year.

We have installed bio-composting machines across all
plants to convert food waste into good quality manure.
We have also initiated disposal of hazardous waste through
co-processing across all plants to minimise the quantum of
waste sent to landfills.

A Zero Liquid Discharge Facility

Plastic Waste and Extended Producer Responsibility:

During the year, special emphasis was laid on plastic
waste. In terms of post-consumer plastic waste, we have
initiated efforts under the provision of Extended Producer
Responsibility. Also, we have taken concerted steps to
reduce incoming plastic waste from suppliers by substituting
plastic with alternative materials or through a take-back
mechanism set by the supplier.

Energy and Emission Management

We have continued our energy-saving agenda in
FY 2020-21, making a collective effort to minimise our carbon
footprint through a number of energy-saving measures
and transitioning towards environmentally-friendly and
cost-effective alternatives.

The aim is to gradually reduce our carbon emissions
and offset unavoidable carbon emissions to achieve
carbon neutrality. During the year, we continued to invest
in renewable energy to ensure energy efficiency. In
FY 2020-21, 46% of our energy (power + fuel) consumed is
from renewable sources. 29% of our power consumption is
from renewable sources.

Additionally, we implemented energy-saving measures,
which include replacement of conventional lights with
LED lighting, installation of a mist cooling tower, provision
of interlocks between dust collector blowers and purging
timers, timer ad sensor installation, among others.

During the year, we initiated a
water-footprint assessment in line
with the Water Footprint Network
to assess our blue, green and
grey water footprint and identify
opportunities for water reduction.
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As a responsible organisation, we conduct tree-plantation
drives within and outside factory premises on various
occasions at all plants round the year. With the current
carbon sequestration rate, we have been able to offset 2%
of our total GHG emissions.

Our Scope 1, Scope 2 and Scope 3 emissions have been
brought down from 47,698 tonnes of CO2e to 41,324 tonnes
of CO2e, a 13.3% reduction.

Opportunities and Threats

Information for this section can be found in the “Opportunities
and Threats” section of the Corporate Overview.

Risks and Concerns

Information for this section can be found in the “Risk and
Concerns” section of the Corporate Overview.

Outlook

We expect demand to remain positive for the vyear.
Many favourable factors like demographics, nuclear
families, infrastructure thrust and lower penetration of paint
by global standards make the outlook positive over the
long term.

The industry is seeing renewed action with the entry of
newer players. This augurs well for the industry as it will
lead to more innovation. KNPL has taken many strategic
initiatives in the areas of Brand, Technology, Products,
Manufacturing, Distribution, Service, People, Digital and
Governance and is confident of meeting the challenges of
the emerging tomorrow.
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There are small challenges expected in the immediate term
due to the second wave of COVID-19. However, with the
vaccine rollout, we expect that this would be a short-term
hic-cup, and the economy will bounce back immediately.

Internal Control Systems and their Adequacy

The Internal Control Systems at KNPL are intended to
monitor and control its day-to-day operations through regular
tracking and reporting. These systems also satisfactorily
screen consistency to various principles, policies and rules,
and adherence to methodology necessities.

To strengthen the systems of internal control and
provide the Board of Directors with an added ability to
oversee internal controls, the Company has in place an
Internal Financial Control system, in accordance with the
requirements of Section 134(5) (e) of The Companies Act,
2013. Implementation of these systems has been guided by
the framework suggested in the Guidance Note on Audit of
Internal Financial Controls in Financial Reporting issued by
The Institute of Chartered Accountants of India, to address
the Company’s operational and financial risks. In addition,
the Company’s systems are tested through automated tools
by the statutory auditors.

Control Efficiency Index and Robust Control Index:

The Company continues to monitor its internal audit
progress by measuring the Control Efficiency Index (CEI)
and the Robust Control Index (RCI). The control measures
at KNPL are benchmarked against standards of efficient
control-mechanisms. The Company's internal audit
programme focusses on identifying whether gaps arise on
account of control design, policy design, control or process
deviation, IT or regulatory compliances. It also focusses
on which controls can be automated. The Company in turn
uses the audit findings to strengthen its internal controls.

Compliances:

KNPL has developed a dashboard of key legislation changes
that are notified by various government authorities and is
tracked by the management with respect to requirements
and implementation.

The Company tracks all regulatory compliances online,
through the Legatrix system. The system is updated
regularly with all the changes in compliances as they occur.
Online tracking and tracing of completion helps ensure strict
adherence to regulations. In addition, the Company also
tracks any legal cases through the Roznama system.
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Awards & Recognition

Name of Award Category Awarded By
Excellence Award Environment Confederation of Hosur
Health & Safety Comtegnration at e 1raire | NCIQN Industry (C”)
Gold Award Safety Excellence Foundation for Accelerated | Bawal
Mass Empowerment
Prashansa Patra Safety Award National Safety Lote
Council of India
First Prize Energy Conservation Maharashtra Energy Lote
Development Agency
. o .
Gold Award Quality r@ Quality Circle Bawal
oy o Forum of India
Best Vendor Award Supply Chain Honda Motorcycle and Bawal, Hosur,
- Scooter India Ltd Sayakha, Jainpur
Runner Up Quality Management Qimpro Bawal

Cautionary Statement

Statements in this Management Discussion and Analysis section of this report describing the Company’s objectives, estimates and
expectations may be “forward-looking statements” within the meaning of the applicable laws and regulations. Actual results might

differ materially from those either expressed or implied.
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2. Directors’ Responsibility Statement

As stipulated wunder the provisions contained in
Section 134(3)(c) read with Section 134(5) of the Companies
Act, 2013, (‘the Act’), the Board of Directors, to the best of its
knowledge and belief and according to the information and
explanations obtained by it, hereby states that:

i in the preparation of the annual accounts, the
applicable accounting standards have been followed
and there are no material departures;

ii the directors have selected such accounting policies
and applied them consistently and made judgments
and estimates that are reasonable and prudent so as
to give a true and fair view of the state of affairs of the
Company for that period,;

iii the directors have taken proper and sufficient
care for the maintenance of adequate accounting
records in accordance with the provisions of the Act,
for safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

iv the directors have prepared the annual accounts of
the Company on a going concern basis;

v the directors have laid down internal financial controls
to be followed by the Company and that such internal
financial controls are adequate and are operating
effectively; and

Vi the directors have devised proper systems to ensure
compliance with the provisions of all applicable laws
and that such systems are adequate and operating
effectively.

3. New Projects

The Shareholders were informed last year that the
Company’s paint manufacturing unit at Goindwal Sahib,
Punjab has commenced commercial production.

During the financial year 2020-21, the Company has
commissioned its powder coating facility at Goindwal Sahib,
Punjab, wood coating facility at Jainpur, Uttar Pradesh and
Cathodic Electro Deposition facility at Sayakha, Gujarat.

4. Directors

In terms of the provisions of the Act and the Articles of
Association of the Company, Mr. Anuj Jain, Whole-time
Director and Mr. Hitoshi Nishibayashi, Non-Executive
Director would be liable to retire by rotation at the ensuing
Annual General Meeting of the Company and being eligible
offer themselves for re-appointment.

None of the Directors is disqualified as on 31st March, 2021
from being appointed as a Director under Section 164 of the
Act. As required by law, this position is also reflected in the
Auditors’ Report.
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All the Independent Directors on the Board have given
a declaration of their independence to the Company
as required under Section 149(6) of the Act and
Regulation 16(1)(b) of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”). In the
opinion of the Board, all the Independent Directors possess
the integrity, expertise and experience including the
proficiency required to be Independent Directors of the
Company, fulfil the conditions of independence as specified
in the Act and the SEBI Listing Regulations and are
independent of the management and have also complied
with the Code for Independent Directors as prescribed in
Schedule IV of the Act.

The Company has a Code of Conduct for Directors and
senior management personnel. All the Directors and senior
management personnel have confirmed compliance with
the said code.

Details with respect to the composition of the Board,
the meetings of the Board held during the year and the
attendance of the Directors thereat have been provided
separately in the Annual Report, as a part of the Report on
Corporate Governance.

Mr. H. M. Bharuka, Vice Chairman and Managing Director,
resigned with effect from 26th June, 2020, from the Board of
Directors of Kansai Paint Co., Ltd., Japan (“KPJ”), the holding
company. He received a remuneration of ¥ 20.87 Lakhs
during the year as a Non-Executive Director of KPJ.

5. Key Managerial Personnel

In terms of Section 203 of the Companies Act, 2013,
the Company has the following Key Managerial Personnel :
Mr. H. M. Bharuka, Vice Chairman and Managing
Director, Mr. Anuj Jain, Executive Director, Mr. P. D. Pai,
Chief Financial Officer and Mr. G. T. Govindarajan,
Company Secretary.

6. Meetings of the Board

The Board met 4 (four) times during the financial year. The
meeting details are provided in the Corporate Governance
report that forms part of this Annual Report. The maximum
interval between any two meetings did not exceed
120 days, as prescribed in the Act and the SEBI Listing
Regulations.

7. Board Evaluation

In terms of the applicable provisions of the Act and the
SEBI Listing Regulations, Nomination and Remuneration
Committee and the Board of Directors have approved
a framework, which lays down a structured approach,
guidelines and processes to be adopted for carrying out an
evaluation of the performance of all the Directors, the Board
as a whole and its Committees. The evaluation process has
been separately explained in this Annual Report, as a part
of the Report on Corporate Governance.
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For the year under review, the Board carried out the
evaluation of its own performance and that of its Committees
and the individual Directors and the evaluation results, as
collated and presented, were noted by the Board.

8. Audit Committee

In terms of the provisions of Regulation 18 of SEBI Listing
Regulations read with Section 177 of the Act, the Audit
Committee is constituted as follows:

Names of the Members

Mr. P. P. Shah (Chairman of
the Audit Committee)
Mr. N. N. Tata

Ms. Sonia Singh

Designation

Chairman and
Independent Director

Independent Director

Independent Director

The recommendations made by the Audit Committee to the
Board, from time to time during the year under review, have
been accepted by the Board.

Other details with respect to the Audit Committee such as
its terms of reference, the meetings of the Audit Committee
and attendance thereat of the members of the Committee,
are separately provided in this Annual Report, as a part of
the Report on Corporate Governance.

Further, detailed information with respect to the other
Committees of the Board is also provided in this Annual
Report, as a part of the Report on Corporate Governance.

9. Statutory Auditors

At the 99th Annual General Meeting of the Company, the
Shareholders had approved the appointment of SR B C
& CO LLP, Chartered Accountants (Firm Registration
No. 324982E/ E300003) as the Statutory Auditors of
the Company, to hold office for a period of 5 (five) years
from the 99th Annual General Meeting of the Company
till the conclusion of the 104th Annual General Meeting
of the Company, in terms of the applicable provisions of
Section 139(1) of the Act read with the Companies (Audit
and Auditors) Rules, 2014.

The Auditors’ Report on the Financial Statements
(Standalone and Consolidated) of the Company for the
year under review, is clean and there are no qualifications
in their Report. Also, no frauds in terms of the provisions of
Section 143(12) of the Act have been reported by the
Statutory Auditors in their report for the year under review.

The Notes to the Financial Statements (Standalone and
Consolidated) are self-explanatory and do not call for any
further comments.

10. Particulars of Loans, Guarantees or
Investments under Section 186 of the
Companies Act, 2013

Details of Loans, Guarantees and Investments covered
under the provisions of Section 186 of the Act, are separately
disclosed in this Annual Report, as a part of the notes to the
Financial Statements.

11. Related Party Transactions

Related Party Transactions entered into during the year
under review were approved by the Audit Committee and
the Board of Directors, from time to time and the same are
disclosed in the Financial Statements of the Company for
the year under review. Further, pursuant to the provisions
of the Act and the SEBI Listing Regulations, the Board of
Directors has, on recommendation of its Audit Committee,
adopted a Policy on Related Party Transactions and the
said policy is available on the website of the Company i.e.
https://nerolac.com/financial/policies.html.

In terms of the provisions of Section 188(1) of the Act
read with the Companies (Meetings of Board and its
Powers) Rules, 2014 and Regulation 23 of the SEBI Listing
Regulations, all contracts/ arrangements/ transactions
entered into by the Company with its related parties,
during the year under review, were in the ordinary course
of business of the Company and on an arm’s length basis.
There were no material Related Party transactions during
the year. Accordingly, Form No. AOC-2, prescribed under
the provisions of Section 134(3)(h) of the Act and Rule 8
of the Companies (Accounts) Rules, 2014, for disclosure
of details of Related Party Transactions, which are “not at
arm’s length basis” and also which are “material and at
arm’s length basis”, is not provided as an annexure to this
Report as it is not applicable.

12. Corporate Governance

The Company is in full compliance with the requirements
and disclosures that have to be made in terms of the
requirements of Corporate Governance specified in SEBI
Listing Regulations.

In terms of the provisions of Schedule V(C) of the SEBI
Listing Regulations, a detailed Report on Corporate
Governance forms part of this Annual Report. Further,
though for better readability and easy reference of the
Shareholders, a Certificate from the Statutory Auditors of
the Company confirming compliance with the requirements
of Corporate Governance as specified in SEBI Listing
Regulations is provided together with the Report on
Corporate Governance, the same shall be considered to be
an annexure to this Report.

13. Remuneration Policy

The Board of Directors has adopted a Policy which deals with
(i) criteria for determining qualifications, positive attributes
and independence of a Director, and (ii) Remuneration
Policy for Directors, Key Managerial Personnel and other
employees (“Remuneration Policy”).

The features of the Remuneration Policy are as follows:

. The Company, while constituting the Board shall
draw members from diverse fields such as finance,
law, management, sales, marketing, architecture,
administration, research, corporate governance,
operations or other disciplines related to the
Company’s business. There shall be no discrimination
on the basis of gender, race, ethnicity and nationality
while determining the Board composition.
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. A Director shall be a person of integrity, who
possesses relevant expertise and experience. He
shall uphold ethical standards of integrity and probity
and act objectively and constructively. He shall
exercise his responsibilities in a bona-fide manner
in the interest of the Company; devote sufficient
time and attention to his professional obligations for
informed and balanced decision making; and assist
the Company in implementing the best corporate
governance practices.

. AnIndependentDirector should meetthe requirements
of the Act and the SEBI Listing Regulations,
concerning independence of directors. The Company
shall also obtain certification of independence from
the Independent Director in accordance with the Act.

. The objective of the policy is to have a compensation
framework that will reward and retain talent.

. The remuneration will be such as to ensure that the
correlation of remuneration to performance is clear
and meets appropriate performance benchmarks.

. Remuneration to Key Managerial Personnel, Senior
Management and other employees will involve a
balance between fixed and variable pay reflecting
short and long term performance objectives of the
employees in line with the working of the Company
and its goals. The short and long term performance
objectives cover amongst various aspects industry
performance, customer performance, overall
economic environment, financial performance and
performance on Environment, Social and Governance
objectives.

. For Directors, the Performance Pay will be linked to
achievement of Business Plan (achievement of short
term and long-term business objective).

. For Heads of Department, the Performance Pay will
be linked to achievement of functional plan which is
derived from the business plan. The functional plan
includes both, short-term and long-term objectives.

. The above will take into consideration industry
performance, customer performance and overall
economic environment.

. For other management personnel, the Performance
Pay will be linked to achievement of individual set
objectives and part of this will also be linked to overall
Company performance.

The Remuneration Policy is also available on the website
of the Company at https://nerolac.com/financial/policies.
html#scroll.
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14. Risk Management Policy

The Company has identified the risk areas in its operations
along with its probability and severity, department wise. An
effective Risk Management Framework is put in place in the
Company in order to analyze, control and mitigate risk. Risk
profiling is also put in place for all the areas of operations
in the Company and well integrated in the business cycle.
The various risks to which the Company is exposed are
disclosed as a part of Management Discussion and Analysis,
hereinabove.

The Risk Management Framework of the Company
comprises of Risk Management Committee and the Risk
Officers.

In terms of the provisions of Regulation 21 of SEBI Listing
Regulations, the Risk Management Committee is constituted
as follows:

Names of the Members Designation

Mr. H. M. Bharuka
(Chairman of the Risk
Management Committee)

Vice Chairman and
Managing Director

Executive Director

Chief Risk Officer

Mr. Anuj Jain

Mr. Jason Gonsalves

The Risk Management Committee will be reconstituted
in accordance with the amendments to the SEBI Listing
Regulations.

The functional Heads are the Risk Officers of their respective
functions. The Board and the Audit Committee review the
effectiveness of the Risk Management framework and
provide advice to the Risk Management Committee at
regular intervals.

The functions of the Risk Management Committee
include preparation of company-wide framework for
risk management, fixing roles and responsibilities,
communicating the risk management objective, giving
direction for managing cyber security, drawing action plan
and allocating resources, determining criteria for defining
major and minor risks, deciding strategies for escalated
major risk areas, updating company-wide Risk register and
preparing MIS report for review of Audit Committee.

The Risk Management Framework aims to:

(@) address our Company’s strategies, operations and
compliances and provide a unified and comprehensive
perspective.

(b)  establish the risk appetite.
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(c) be simplistic and intuitive to facilitate a speedy and
appropriate identification of potential and actual risks
and its communication.

(d) seek escalation of the identified risk events to
the appropriate persons to enable a timely and
satisfactory risk response.

(e) reduce surprises and losses, foresee opportunities
and improve deployment of resources.

(f) develop a mechanism to manage risks.

Systems and processes are set through the Risk
Management framework, to identify, gauge and mitigate any
potential risk promptly and efficiently in order to manage
and control them effectively. Clearly defined work profiles
and assigned responsibilities are well at place, throughout
the organization, at all levels and all functions, ensuring
smooth flow of information across various levels within the
organization.

15. Vigil Mechanism — Whistle Blower Policy

The Company has a Whistle Blower Policy to report
genuine concerns and grievances. The policy provides
adequate safeguards against victimisation of persons who
use the Whistle Blower mechanism. Details with respect to
implementation of the Whistle Blower Policy are separately
disclosed in this Annual Report, as a part of the Report on
Corporate Governance. The same is also available on the
website of the Company at https://nerolac.com/financial/

policies.html.
16. Corporate Social Responsibility

The Board of Directors has constituted a Corporate Social
Responsibility (“CSR”) Committee in terms of the provisions
of Section 135 of the Act, as follows :

Names of the Members

Mr. H. M. Bharuka (Chairman
of the CSR Committee)

Mr. N. N. Tata
Mr. Anuj Jain

Designation
Vice Chairman and
Managing Director

Independent Director
Executive Director

The functions of the CSR Committee are to:

(@) formulate and recommend to the Board, a Corporate
Social Responsibility Policy which shall indicate the
activities to be undertaken by the Company in areas
or subject, specified in Schedule VII of the Act;

(b) recommend the amount of expenditure to be incurred
on the activities referred to in clause (a); and

(c)  monitor the CSR policy of the Company from time to
time.

There was one meeting of the CSR Committee during the
financial year, which was attended by all members of the
Committee.

The Board has also framed a CSR Policy for the Company,
on the recommendations of the CSR Committee and
the same is available on the website of the Company at
https://nerolac.com/financial/policies.html#scroll.

Pursuant to appeal dated 30th March, 2020 by the Secretary
of Ministry of Corporate Affairs for contribution to the Prime
Minister's Citizen Assistance and Relief in Emergency
Situations Fund (PM CARES Fund), the Company had
contributed a sum of ¥ 4 crores on 31st March, 2020 towards
the PM CARES Fund. Based on the appeal as aforesaid and
legal opinion, in respect of recent amendments by Ministry
of Corporate Affairs in the Companies (Corporate Social
Responsibility Policy) Rules, 2014, the Company has set-off
excess amount expensed towards CSR in FY 2019-2020 of
% 2.43 Crores against FY 2020-2021 CSR obligations.

The Annual Report on CSR activities as required under
Companies (Corporate Social Responsibility Policy) Rules,
2014, including a brief outline of the Company’s CSR Policy,
is annexed to this Report as Annexure 1.

17. Particulars on the committees of the Board

The details with regard to the composition of the committees
of the Board and the number of meetings held during the
year of such committees, as required under SEBI Listing
Regulations, is separately provided in the Report on
Corporate Governance forming part of this Annual Report.

18. Dividend Distribution Policy

The Dividend Distribution Policy of the Company has been
formulated to ensure compliance with the provisions of
Regulation 43A of SEBI Listing Regulations.

The Board of Directors will assess the Company’s financial
requirements, including present and future organic and
inorganic growth opportunities and other relevant factors
as mentioned in this policy before declaring dividend in any
financial year.

The Board may consider not declaring dividend or may
recommend a lower payout for a given financial year, after
analyzing the prospective opportunities and threats or in the
event of challenging circumstances such as regulatory and
financial environment.

The Dividend (including interim and/or final) for any financial
year shall be declared or paid by the Company for any
financial year out of the profits of the Company for that year,
arrived at after providing for depreciation in accordance with
the provisions of the Act or out of the profits of the Company
for any previous financial year(s) arrived at after providing for
depreciation in accordance with the provisions of the Act and
remaining undistributed, or out of both. The Company may,
before the declaration of any dividend in any financial year,
transfer such percentage of its profits for that financial year as
it may consider appropriate to the reserves of the Company.
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The Company shall follow the provisions of the Act and all the
relevant rules and regulations issued thereunder and/ or any
regulatory enactment(s) as may be applicable while declaring
and paying dividend for any financial year.

The rate of Dividend shall be fixed by the Board of Directors
of the Company. Final dividend proposed by the Board of
Directors, if any, would be subject to the approval of the
shareholders at the Annual General Meeting.

The Board of Directors shall recommend dividend in
compliance with this policy, the provisions of the Companies
Act, 2013 and Rules made there under and other applicable
legal provisions.

The Company will consider various internal and external
factors, including but not limited to the following before
making any recommendation for dividends:

i. Internal factors:

a. Profitable growth of the Company and
specifically, profits earned during the financial
year as compared with previous years and
internal budgets,

Cash flow position of the Company,
Accumulated reserves,
Stability of earnings,

Future cash requirements for organic growth/
expansion and/or for inorganic growth,

Contingent liabilities,

g. Deployment of funds in short term marketable
investments and/or long term investments,

h. Capital expenditure(s), and
i. The ratio of debt to equity.

® oo 0o
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ii. External factors:

a. Economic environment,

b. Cost and availability of alternative sources of
financing,

C. Inflation rate,

d. Industry outlook and stage of business cycle
for underlying businesses,

e. Prevailing Taxation Policy or any amendments
expected thereof, with respect to Dividend
distribution,

f. Changes in the Government policies, industry
specific rulings & regulatory provisions, and

g. Any other relevant factors that the Board may

deem fit to consider before declaring Dividend.

Apart from the above, the Board also considers past dividend
history and track record of previous Dividends distributed
by the Company. The Board may additionally recommend
special dividend in special circumstances.
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Subject to the applicable regulations, the Company’s
retained earnings shall be applied for:

. Funding inorganic and organic growth needs including
working capital, capital expenditure, repayment of
debt, etc.

. Buyback of shares subject to applicable limits,

. Capitalisation of shares,

. Issue of Bonus shares,

. Payment of Dividend in future years,

. Investment in new business(es) and/or additional
investment in existing business(es),

. General corporate purposes, including contingencies,

. Any other permissible usage as per law.

The Company currently has only one class of shares, viz.
Equity shares, for which this policy is applicable. The policy
will be subject to review if and when the Company issues
different classes of shares.

The Dividend Distribution Policy of the Company is also
available on the website of the Company at https://nerolac.

com/financial/policies.html#scroll.

The declaration of dividend by the Company is in compliance
with the Dividend Distribution Policy.

19. Prevention of Sexual Harassment at
workplace

Inline with the provisions ofthe Sexual Harassmentof Women
at Workplace (Prevention, Prohibition and Redressal)
Act, 2013 (“POSH Act’), the Company has adopted a
“Policy on Appropriate Social Conduct at Workplace”. The
policy is applicable for all employees of the organization,
which includes corporate office, branches, depots and
manufacturing locations etc. The policy is applicable to
non-employees as well i.e. business associates, vendors,
trainees etc.

The Company has complied with provisions relating to
the constitution of Internal Complaints Committee under
the POSH Act to redress complaints received on sexual
harassment as well as other forms of verbal, physical,
written or visual harassment.

During the financial year under review, the Company did not
receive any complaints of sexual harassment and no cases
were filed under the POSH Act.

20. General Shareholder Information

General Shareholder Information is given as Item No. 11 of
the Report on Corporate Governance forming part of this
Annual Report.
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21. Particular regarding Employees
Remuneration

Disclosure comprising particulars with respect to the
remuneration of directors and employees, as required to
be disclosed in terms of the provisions of Section 197(12)
of the Act and Rule 5 of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, is
annexed to this Report as Annexure 2.

22. Conservation of Energy, Technology
Absorption & Foreign Exchange

The statement giving the particulars relating to conservation
of energy, technology absorption and foreign exchange
earnings and outgo, as required in terms of Section 134(3)
(m) of the Act read with Rule 8(3) of the Companies
(Accounts) Rules, 2014, is annexed to this Report as
Annexure 3.

23. Share Capital

The paid up Equity Share Capital as at 31st March, 2021
stood at ¥ 53.89 Crores. During the year under review,
the Company did not issue any Equity Shares. Further,
the Company has not issued any convertible securities or
shares with differential voting rights nor has granted any
stock options or sweat equity or warrants. There has been
no change in the capital structure of the Company during
the year.

24. Annual Return

Pursuant to Section 92(3) read with Section 134(3)(a)
of the Act, the Annual Return as on March 31, 2021 is
available on the website of the Company in the following link
https://www.nerolac.com/our-financial-results.html

25. Details of Unclaimed Suspense Account

Details pertaining to Unclaimed Suspense Account of the
Company are separately disclosed in this Annual Report, as
a part of the General Shareholder Information.

26. Investor Education and Protection Fund
(“IEPF™)

Transfer of Unclaimed Dividend to IEPF

During the year under review, dividend amounting to
¥ 11.14 Lakhs that had not been claimed by the shareholders
for the year ended 31st March, 2013, was transferred to the
credit of IEPF as required under Sections 124 and 125 of
the Act.

Unclaimed dividend as on 31t March, 2021

As on 31stMarch, 2021, dividend amounting to ¥ 2.37 Crores
has not been claimed by shareholders of the Company.
Shareholders are required to lodge their claims with the
Registrar and Share Transfer Agents of the Company i.e.
TSR Darashaw Consultants Private Ltd. (formerly known as
TSR Darashaw Ltd.), for unclaimed dividend.

Pursuant to the provisions of Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer and
Refund) Rules, 2016 (as amended), the Company has
uploaded the details of unpaid and unclaimed amounts lying
with the Company as on 31st March, 2020, on the website
of the Company i.e. www.nerolac.com. The same are also
available with the Ministry of Corporate Affairs.

Transfer of Equity Shares

As required under Section 124 of the Act, 48,120 Equity
Shares, in respect of which dividend has not been
claimed by the members for 7 (seven) consecutive years
or more, have been transferred by the Company to the
IEPF Authority during the financial year 2020-21. Details
of such shares transferred have been uploaded on the
website of the Company, i.e. www.nerolac.com. The same
are also available with the Ministry of Corporate Affairs.

Nodal Officer

The Company has appointed Mr. G. T. Govindarajan,
Company Secretary as the Nodal Officer for the purpose
of verification of claims filed with the Company in terms of
IEPF Rules and for co-ordination with the IEPF Authority.
The said details are also available on the website of the
Company i.e. www.nerolac.com.

27. Secretarial Audit

Pursuant to the provisions of Section 204 of the
Act, the Company had appointed JHR & Associates,
Company Secretaries, as the Secretarial Auditor for the
year under review, to conduct the Secretarial Audit of the
Company.

The Secretarial Audit Report for the year under review
issued by JHR & Associates is annexed to this Report as
Annexure 4. There is no qualification or adverse remark in
their Report.

Further, in terms of the provisions of the Circular No.
CIR/CFD/CMD1/27/2019 dated 8th February, 2019 issued
by Securities and Exchange Board of India, the Company
has obtained the Annual Secretarial Compliance Report
for the financial year ended 31st March, 2021, confirming
compliance of the applicable SEBI Regulations and
circulars/ guidelines issued thereunder, by the Company.

The Company has complied with the applicable Secretarial
Standards issued by the Institute of Company Secretaries
of India.

28. Cost Audit

In terms of the provisions of Section 148 of the Act,
the Company had appointed D. C. Dave and Co., Cost
Accountants (Registration No.000611), as the Cost Auditor
to conduct an audit of its Cost Accounting Records for
the financial year 2019-20, pertaining to products of the
Company as required by the law. The Cost Audit Report
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submitted by the Cost Auditor for the previous year, was
clean and there was no qualification in their Report. The
same was duly filed with Ministry of Corporate Affairs on
23rd October, 2020.

The Company had re-appointed D.C. Dave & Co., Cost
Accountants, as the Cost Auditor for the year ended
31st March, 2021, and the Cost Audit Report when
submitted by them, will be duly filed with Ministry of
Corporate Affairs.

Further, the Company has re-appointed D.C. Dave & Co.,
Cost Accountants, as the Cost Auditor for the Financial Year
2021-22, to conduct an audit of its Cost Accounting Records
pertaining to said products, at a remuneration of ¥ 2,50,000
plus Goods and Service tax and out of pocket expenses.
The Company is seeking the approval of the Shareholders
by means of ratification, for the remuneration to be paid to
D. C. Dave & Co. vide Resolution No. 5 of the Notice of the
ensuing Annual General Meeting.

Certificate from D. C. Dave & Co., Cost Accountants, has
been received to the effect that their appointment as Cost
Auditor, if made, would be in accordance with the limits
specified under Section 141 of the Act and Rules framed
thereunder.
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29. Business Responsibility Report

A Business Responsibility Report describing the initiatives
taken by the Company from an environmental, social
and governance perspective, as required in terms of the
provisions of Regulation 34(2)(f) of SEBI Listing Regulations,
separately forms part of this Annual Report.
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Annexure 1 to the Board’s Report

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES
FOR THE FINANCIAL YEAR 2020-21

1. A brief outline of the Company’s CSR Policy, including

overview of projects or programmes proposed to be taken

Given separately as part of this report.

2. Composition of CSR Committee:
Sl. | Name of Director Designation / Number of meetings of Number of meetings
No. Nature of Directorship CSR Committee held of CSR Committee
during the year attended during the year
1. Mr. H. M. Bharuka Vice Chairman and 1 1
Managing Director
2. Mr. N. N. Tata Independent Director 1 1
3. Mr. Anuj Jain Executive Director 1 1

3. Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by the
board are disclosed on the website of the Company

Composition of the CSR committee shared above and is available on the Company’s website on
https://www.nerolac.com/our-people.html#/scroll

CSR Policy - https://www.nerolac.com/financial/policies.html#/scroll

CSR Projects - https://www.nerolac.com/financial/csr-projects-approved.html#/scroll

4, Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) of rule 8