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BSE Limited. National Stock Exchange of India Ltd.
Phiroze Jeejeebhoy Towers, Exchange Plaza, C-1, Block G,

Dalal Street, Bandra Kurla Complex, Bandra (E),
Mumbai - 400001. Mumbai - 400 051.

Sub.: Annual Report of Kansai Nerolac Paints Limited for the financial year 2022-23
along with the Notice of the 103rd Annual General Meeting.

Ref.: 1. Requlation 30 and 34 of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015
2. Scrip Codes : BSE - 500165, NSE - KANSAINER

Dear Sirs,

In terms of the provisions of Regulation 30 and Regulation 34 of the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
(“SEBI Listing Regulations™), the Annual Report of Kansai Nerolac Paints Limited for the
financial year 2022-23 (“Annual Report”) along with the Notice of the 103rd Annual General
Meeting (“AGM”) is enclosed herewith. The Notice of the AGM is given on
Page nos. 128 to 139 of the Annual Report.

The Annual Report contains the information to be given and disclosures required to be made
in terms of Regulation 34(2) and 34(3) of the SEBI Listing Regulations.

We wish to inform you that the AGM will be held on Monday, 26th June, 2023 at
11 a.m. (IST), through Video Conferencing/Other Audio Visual Means. In compliance with
the Circular No. 10/2022 dated 28th December, 2022 read with Circular Nos. 14/2020 dated
8th April, 2020, 17/2020 dated 13th April, 2020, 20/2020 dated 5th May, 2020, 02/2021 dated
13th January, 2021, 21/2021 dated 14th December, 2021 and all other relevant Circulars issued
by the Ministry of Corporate Affairs and Circular No. SEBI/HO/CFD/PoD-2/P/CIR/2023/4
dated 5th January, 2023 issued by the Securities and Exchange Board of India and relevant
provisions of the Companies Act, 2013 and the SEBI Listing Regulations, the AGM will be
held without the physical presence of Shareholders at a common venue.

The Annual Report along with the Notice of the 103rd AGM is being sent by e-mail, to all the
Shareholders whose e-mail IDs are registered with the Company/Depository Participant(s) in
accordance with MCA Circulars and SEBI Circulars.

The Annual Report together with the Notice of the AGM is being dispatched to the
Shareholders, today. The same is also available on the website of the Company at
www.nerolac.com .
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The agenda items proposed to be taken up at the AGM are as mentioned below:

Sr. Agenda proposed to be taken up
No.

Resolution to be passed

Ordinary Business:

1. | Adoption of audited financial statements (including the
consolidated financial statements) of the Company for
the year ended 31st March, 2023 and the Reports of the
Board of Directors and the Auditors thereon.

Ordinary Resolution

2. | Declaration of dividend of X 2.70 (270%) per Equity
Share of the nominal value of X 1 each for the year ended
31st March, 2023.

Ordinary Resolution

3. | Appointment of a Director in place of Mr. Hitoshi
Nishibayashi, Non-Executive Director (holding Director
Identification Number 03169150), who retires by
rotation and being eligible, offers himself for re-
appointment.

Ordinary Resolution

Special Business”:

4. | Ratification  of  remuneration of the Cost
Auditor, D. C. Dave & Co., Cost Accountants (Firm
Registration No. 000611), for the financial year ending
31st March, 2024, as recommended by the Audit
Committee and approved by the Board of Directors.

Ordinary Resolution

5. | Appointment of Mr. Pravin Digambar Chaudhari
(holding Director Identification Number 02171823), as a
Non-Executive Director with effect from 26th June,
2023, liable to retire by rotation, in the casual vacancy
that is being caused by the resignation of Mr. Shigeki
Takahara (holding Director Identification Number
08736626).

Ordinary Resolution

* considered to be unavoidable by the Board of Directors of the Company.

Please take the above submission on record.

For KANSAI NEROLAC PAINTS LIMITED
GT Digitally signed by
GOVINDARAJ G T GOVINDARAJAN

Date: 2023.06.03
AN 11:03:23 +05'30'

G. T. GOVINDARAJAN
COMPANY SECRETARY

Encl: Annual Report, which contains the Notice of the AGM.
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At Kansai Nerolac Paints Limited, we aim to highlight transformative power of

collaboration in bringing colour and creativity to life.

We have focussed on empowering our customers, partners, employees and

communities throughout the year.

We firmly believe that collaboration holds
the key to constructing a sustainable future.
It is through collaborative efforts that we can
forge a path towards a more equitable and
inclusive world, while also fuelling innovation
and driving growth.

As an organisation driven by innovation, we
have invested in fostering a collaborative
culture to promote cross-functional teamwork
and sharing of ideas.

This approach has resulted in the
development of new
improved business processes, and better
understanding of customer needs.

technologies,

This, in turn, has led us to producing high-
quality, innovative products through close
collaboration with customers and partners.

In line with our commitment to sustainability,
environmental, and social accountability, we
have taken active steps towards fulfilling our
responsibilities.

We have made strides in areas such as
renewable energy, diversity and inclusivity,
employee growth, community engagement,
and responsible sourcing.

This includes collaborating with suppliers
to reduce our carbon footprint, minimising
waste and partnering with local communities
to promote the responsible use of our
products.

We have extended our collaboration to
our value chain partners, imparting training
and awareness sessions on environmental,
social, and governance (ESG) topics as we
invite them to embark on our collective
sustainability journey. Our internal teams
have worked together to promote workforce
development, ensuring a collaborative
approach to create opportunities for
employees. Through these efforts, we strive
to foster a culture of continuous learning
and growth within our organisation.

As we look ahead, we are confident that our
unwavering commitment to collaboration
will pave the way for us to generate
even greater value for our customers,
stakeholders, and communities.



Together, let

US harness

the transformative power

of collaborati

on as Wwe

paint a vibrant canvas of
endless possi

Dilities!




KANSAI NEROLAC PAINTS LIMITED

CORPORATE OVERVIEW

ABOUT THE REPORT

REPORTING PERIOD, SCOPE
AND BOUNDARY

This Report contains the financial and non-financial
information of Kansai Nerolac Paints Limited (hereafter
referred to as ‘KNPL or ‘the Company’) and its
subsidiaries for the period 1st April, 2022 to 31st March,
2023, or the ‘reporting period’.

"o’
CT'LJT}; APPROACH TO REPORTING

The Report takes an integrated approach by providing

information on various capitals beyond financial,
including natural, intellectual, manufactured, social &
relationship, and human capital. It demonstrates the
interlinkage of these capitals within the Company’s
business model to create value for stakeholders while
managing risks and material issues.

The Report serves as a comprehensive communication,
encompassing financial and non-financial resources,
highlighting the Company’s value-creation process.
It also includes insights into the operating context,
strategies, associated risks, and future prospects.
Governance-related information is provided to
showcase how the Company protects stakeholder
interest.

The Report presents both qualitative and quantitative
data to enable stakeholders to make informed decisions
regarding their engagement with the Company.

<132

{O}-E REPORTING PRINCIPLE

The financial and statutory information presented in this
Report complies with the requirements of The Companies
Act, 2013 (including the rules made thereunder), the Indian
Accounting Standards and the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

The non-financial information is disclosed in accordance
with Global Reporting Initiative (GRI) Standards: Core option.
It is based on calculation methodologies conforming to
globally accepted standards and is presented succinctly
and comparably to enhance the Report’s value for all
stakeholders. The assumptions, exclusions and restatements
have been included wherever applicable. Further, the Report
also follows the content and guiding principles guidelines
of Integrated Reporting framework by the International
Integrated Reporting Council (IIRC).

@ ™~
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APPROACH TO MATERIALITY

The Report covers key material issues which have been
identified basis various stakeholder engagements, their
impact on value-creation process and the Company’s
approach to addressing them with a measurable target. This
facilitates stakeholders in making informed decisions with
regards to their engagement with the Company.

5 ASSURANCE

Assurance on selective non-financial disclosures of KNPL
has been assured by M/s Aneja Associates. The assurance
has been given against the disclosures’ adherence to the
GRI's Sustainability Reporting Standards.
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KANSAI NEROLAC PAINTS LIMITED

MESSAGE FROM

MANAGING DIRECTOR

Dear Shareholders,

On 31st March, 2023, | completed one year as the MD of
KNPL. | would like to express my sincerest appreciation for
the support and guidance extended to me during this period.
As we move into a new year, it is important to reflect on the
challenges we faced and opportunities we created. This
annual report stands as a testament to our achievements,
offering valuable insights into the current state of our business
and outlining our visionary outlook for the future.

Organisation Philosophy — People

The Company embarked on a transformative journey in
the past year, placing its employees at the heart of every
endeavour. The core philosophy being that the Company’s
success is strongly connected with its employees’ well-

<I3s

CORPORATE OVERVIEW

| personally believe that culture
plays a very important role
in shaping the organisations
future. We adopted a culture of
innovation, collaboration and
empowerment and took a series
of initiative to build it. Several
innovation  workshops  were
conducted with employees at all
levels of the organisation.

being and growth. Happy employees are more engaged,
more productive, have a positive outlook on one’s work,
and contribute better to stakeholder satisfaction. Multiple
interventions were conducted throughout the year to ensure
high employee involvement, participation and engagementin
the corporate agenda. As a result, internal surveys indicated
a significant uptick in the internal ‘Employee Happiness’
measured during the year.

Culture of Innovation, Collaboration & Empowerment

| personally believe that culture plays a very important role
in shaping the organisations future. We adopted a culture
of innovation, collaboration and empowerment and took a
series of initiatives to build it. Several innovation workshops
were conducted with employees. Idea generation sessions
were conducted and cross-function teams were deployed
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to implement the identified ideas. The cross-functional
approach led to higher collaboration. During the year, there
were several strategy projects identified by the Company.
Employees were entrusted with these projects and were
empowered to take decisions to drive them. During the
process, both the individual employee as well as the team
of employees had an experience which capitalised on
their expertise and judgement. Thereby increasing their
commitment to the organisation and aiding them to feel
empowered and motivated.

Economic & Business Scenario

In the last few years, businesses have experienced both the
highs and lows of the macroeconomic situations. Inflation on
account of material prices peaked and then started to mellow
down during the year. Supply chain challenges eased out, but
pockets of disruptions continued. Volatility in currency also
played out during the year and witnessed a significant Rupee
Vs US Dollar peaking. While crude oil prices continued to
decline, the situation seemed volatile due to various geo-
political events playing out.

In India, infrastructure spending, healthy demographics, and
push for real estate and housing supported the paint demand.
The Automotive industry recovered from chip shortages and
exhibited strong demand. Services started emerging as an
important element in satisfying end-consumer needs.

Performance Overview

KNPL experienced robust growth across various segments
and successfully expanded its product portfolio, distribution
reach, dealer network, and influencer programs.

The Automotive business showcased outstanding demand,
while the Performance Coating and Auto Refinish markets
also experienced healthy growth.

In the Decorative business, we observed strong demand in
the Projects segment and for Wood-finishes, Waterproofing,
and Construction chemicals. Additionally, our services
offerings was expanded to more cities, receiving a highly
positive response from consumers.

Moreover, we made concerted efforts to promote and sell
premium products in both the Decorative and Industrial
sectors. As a result, our topline recorded an impressive
increase of 19%.

On the profitability side, the Company implemented a series
of measures. These included judicious cost control measures,
collaborative efforts with value chain partners, price increase
initiatives, and strategically exiting from low-margin product

EBITDA

The board has recommended a dividend of 270% for FY23.

portfolios. As a result of these actions, we achieved significant
improvements in financial performance. Notably, our EBITDA
witnessed a remarkable growth of 22.6%, while our PAT
experienced an impressive surge of 29.9%. Reflecting our
strong financial position, the board recommended a dividend
of 270% for FY 2022-23.

The Nerolac Story - Our Strengths

With a rich legacy spanning 100 years, the Company boasts
a diverse portfolio of products catering to a wide range of
segments within decorative and industrial coatings. Through
our painting solutions, we provide ‘Beauty and Protection’
to everything that a household uses on a daily, be it paints
for homes (Interior & exterior, wood finishes), automobiles
(4-wheeler, 2-wheeler), consumer durables (fans, microwaves,
refrigerators, washing machine), personal use articles (hair
clips), and transportation infrastructure (bridges, metro
rail). This is why we say ‘There is a little bit of Nerolac in
everybody’s life’.

TE[o



KANSAI NEROLAC PAINTS LIMITED

Nerolac brand is the 2nd strongest brand in the industry.
The enduring Nerolac jingle continues to strike a chord with
consumers, forging a connection that echoes our illustrious
legacy. The Company has strong tie-ups with overseas
companies to develop the best solutions for customers.
Through relentless innovation, we strive to introduce
pioneering products that set new benchmarks in the market.
Leveraging Japanese technology, KNPL delivers these
distinctive offerings and tailored solutions to cater to the
evolving needs of our customers.

Strategy

In the realm of our Industrial business, where we proudly
hold a leadership position, our primary focus is to achieve
profitable growth across all the segments we serve.

To drive this objective, we
have introduced cutting-edge
technologies such as tin-free CED
and Medium Solid base coats in
the Automotive sector. We have
made substantial progress in the
new and rapidly growing Electric
Vehicle segment.

In the Auto Refinish sector, our emphasis lies on expanding
our market share through an extensive network expansion.
In Performance and Powder Coatings, multiple initiatives
have been planned and launched around expanding our
product portfolio based on superior technology. Our access
to advanced technology and approvals, facilitated by our
association with Kansai Paint, its entities, and other technical
collaborators, has enabled us to enter new segments and
secure approvals from customers within those segments.
We have set a series of initiatives to improve the share of
premium products in the portfolio. We have also consciously
exited from low-profitable segments. We collaborated with
customers to deliver sustainable products that fulfil their
unique requirements.

<138
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The Company’s growth strategy focusses on delivering a
unique customer experience through NXTGEN painting
service, consultation services, increased engagement with
painters, partnerships with architects and interior designers. In
Decorative business, we implemented collaborative strategies
and invested in various initiatives to strengthen our influencer
and distribution network. Under the brand Expressions Paint+,
the Company developed unique-to-category products and
democratised the segment by launching premium features
at popular price points. Our painter engagement programme
‘Pragati’ was expanded to reach out to more painters and
establish deeper connections with them. We launched a
unique loyalty programme ‘llluminati’ for architects & interior
designers. The consumer journey was taken to the next
level through our Nxtgen Painting and consultancy services,
which provided all services at the doorstep of the consumer
with just a click of a button. The Company expanded its
geographical reach by adding more retail touchpoints and
experience stores - Nxtgen Shoppe.

To establish a deeper connection with consumers, the
Company made strategic investments in branding and
media campaigns, ensuring a more prominent presence in
the market. Various channels were utilised to promote the
brand and its products, including TV commercials, print
advertisements, outdoor hoardings, OTT platforms, and
online advertising. A new TV commercial featuring our brand
ambassador Ranveer Singh was launched to promote the
Impressions range of products. Additionally, the Company
sponsored prestigious events such as the IPL (Indian Premier
League) and Indian Idol, further enhancing its brand visibility
and reach.

Creating Digital Assets

The Company has made significant strides in the digital realm
by launching multiple digital platforms. These platforms cater
to both internal and external stakeholders, enhancing agility,
operational efficiencies, visibility, and real-time information for
all parties involved.

Through the development of a comprehensive digital
ecosystem, the Company offers various applications that
deliver a superior experience and enhanced visibility across
the entire value chain. Users, including consumers, can track
every stage of the painting cycle in their homes, starting from
the expression of interest to its completion. Additionally,
the Company provides a range of online tools to assist
consumers and influencers in making informed decisions, as
well as providing training and educational resources.
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Internally the Company has also launched several digital
initiatives to drive value and efficiency in the areas of
manufacturing and logistics. In addition, the Company
developed mobile-based applications for its various go-to-
market teams to improve agility.

Building Future Capabilities

To secure its operations, the Company has also invested in
Business continuity. We have invested in a green-field facility
in Vizag to meet future demand in Decorative Business.
We have invested into resin manufacturing at Sayakha and
emulsion manufacturing at Amritsar, enhancing our capability
to service better. On top of this, we are creating a robust
and responsive supply chain built on a strong IT backbone,
ensuring our customers’ continuity of supplies and business.
Agility in replenishment lead time and small order servicing
are emerging focus areas. Planning and has set up a Far DR
site and continues to invest so as to strengthen its security
architecture.

KNPL has a strong R&D setup with cutting-edge technologies
in diverse business segments and coating applications. We
work closely with our customers to develop customised
solutions and focus on developing sustainable and
environment-friendly products and solutions. We engage
with our overseas partners and develop new solutions.

Delivering Long-term Sustainable Value

At KNPL, sustainability is deeply ingrained in our business
objectives. We prioritise protecting and nurturing our
triple bottom line of People, Planet, and Profit by adopting
sustainable growth practices. Our consistent focus on ESG
ensures we are at the forefront of sustainable practices. We
have identified key materiality areas such as de-carbonisation,
resource use, quality of life, diversity, and governance to
drive our sustainability strategy.

We are committed to becoming a water-positive organisation
in the upcoming year and have become a TCFD supporter.
Additionally, we have set carbon emissions reduction targets
for 2030 to limit global warming below 1.5 degree Celsius
and submitted them for validation to the Science Based
Targets initiative (SBTi).

Asaresponsible corporate citizen, we are committedto several
important initiatives. These include providing eco-friendly
products, promoting water neutrality, conserving energy,
mitigating climate change, decarbonising, supporting local
communities, and strengthening governance, compliance,
and risk management functions. Our sustainability framework

is robust, and we continually seek ways to improve our
sustainability efforts.

Through our sustainable practices, we are driving our
sustainability efforts and building a strong foundation for our
business to continue generating value for years to come. To
learn more about our specific ESG initiatives, please refer to
the later sections of this integrated report.

Subsidiaries

Our domestic subsidiary Nerofix has become a wholly
owned subsidiary of the Company through the acquisition
of 40% of shares of total shareholding from Poygel.

During the year, Nerofix top line grew significantly and also
grew its EBITDA.

With regards to international subsidiaries, KNPL was able to
turnaround its Sri Lankan operations and gain market share
despite a tough business and economic environment. While
it faced headwinds in Bangladesh, the company was able
to get profitable growth. In Nepal, the company was able
to maintain momentum and ensure a healthy bottom line
despite the many challenges in the business climate this year.

Outlook and Way Forward

The business environment is changing more rapidly than
ever. Considering the geo-political tensions, material price
movement and currency fluctuations, it is expected to be
challenging. Digitisation will continue to shape our business
models and ways of engagement with our stakeholders.
Looking ahead, we will continue to prioritise employee
engagement and well-being, leveraging our strengths
in digital platforms and innovation. Our commitment to
sustainability will drive long-term value creation while
positively impacting society and the environment. Through
ongoing innovation and collaboration with our esteemed
customers, we endeavour to deliver meaningful value and
foster mutually beneficial partnerships.

I would like to express my heartfelt gratitude to our dedicated
employees, who have shown unwavering commitment and
resilience in the face of challenging circumstances. Their
relentless efforts have been instrumental in driving our
success. Additionally, I sincerely appreciate our shareholders,
whose trust and unwavering support have been invaluable to
us.

Anuj Jain
Managing Director

oL



KANSAI NEROLAC PAINTS LIMITED

KEY HIGHLIGHTS

0 .
D ese:

KNPL has achieved top ESG rankings in various
assessments, including the S&P Corporate Sustainability
Assessment where we are rated in top 10% globally
within Chemical Industry Group and rated in Top Quartile
in FTSE4Good Index. In the CRISIL ESG Rating, KNPL
Featured in Leadership Category and amongst top 14 out
of 575+ companies and rated #1in Paint Sector.

The company has committed to near term targets in-
line with Science-Based Targets initiative (SBTi). Also,
it adopted framework of TCFD (Task Force on Climate-
related Financial Disclosures) for Risk assessment due to
climate change.

N\

CORPORATE OVERVIEW

We Strengthened our brand expression Paint + by
introducing new advertisements and content around
a differentiated range of products. In our advertising,
we highlighted specific product benefits facilitated by
Japanese technology and amplified by our signature
Nerolac jingle. We also upgraded the company
website to enhance user experience and organise
information better.

[[é Consumer services:

The Nxtgen painting services was expanded to more than
90 cities, thus, reaching out to more no. of consumers with
a superior painting experience. Nerolac’s Nxtgen shoppe,
which is an experience centre for consumer to fulfil his
all needs for home painting was expanded to more than
40 stores at country level.

N\

g@;ﬂ Influencer initiatives:

For the Architect & Interior Designer segment, we
launched a new program “llluminati” which has received a
positive response during the year.

@ Product Portfolio:

In Decorative business, we continued to launch
products with the Paint+ promise. Nerolac Impressions
Kashmir and Nerolac Excel Everlast 12 are some
unique products launched. In Construction chemicals
category, the Company launched Damp Lock and
NoDamp+ under the which provides unique properties
of waterproofing, durability and protection.

In the Industrial Business, KNPL has introduced several
new generation products and solutions which are
environment friendly, Resource-efficient (Energy-
saving) and Value-adding technologies like low bake
technology, high solids low VOC, Monocoats, Direct to
Metal. We introduced breakthrough products like Tin
free CED in Auto, High resistance coating for fuel tanks
for 2 Wheelers, Fluro Undercoat & Flouro Topcoat
(5 coat system) for performance coating and High
Abrasion resistance powder for powder coating.

N\
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Key Highlights

N

Foray into new segments

In Decorative business, KNPL forayed into the tile adhesive
and customised admixture category this year. In Industrial
business, we entered into new segments such as seam
sealer, underbody blacks, alloy wheels, and the fasteners
coatings segment.

[[ Recognition:

The company was honored with the title of “Dream
Employer of the Year 2022” by Times Ascent World HRD
Congress for its people-centric approach, employee
engagement initiatives, and commitment to creating a
positive work culture.

@ Culture Building:

The main focus for this year was to successfully imbibe
the spirit of innovation, collaboration and empowerment
in every employee. This was made possible via multiple
engagement sessions and various initiatives. Innovation
workshops done during the year generated more than
500 ideas. Strategic workshops conducted at various
levels to identify strategic interventions required. The
multi-disciplinary approach and positive interdependence
led to collaboration, increasing their sense of commitment
to the organisation and aiding them to feel empowered
and motivated.

Technology Differentiators
& Innovation:

i«

Use of Nano technology, Use of low bake technology,
Transition to high solids and low VOC platforms,
Shift from liquid paints to zero VOC Powder coating.

|! 2" IT & Digital:

Created a whole ecosystem of Digital applications
and tools for Go to Market Initiatives. These digital
applications provided necessary insights and
dashboards on mobile screens, enabling faster
accessibility to real-time data.

Manufacturing Footprint:

Investment committed to Capacity expansion at existing
Jainpur plant and in a green-field facility in Vizag.

1 Lo




KANSAI NEROLAC PAINTS LIMITED

PERFORMANCE HIGHLIGHTS

FINANCIAL HIGHLIGHTS \ NON FINANCIAL
HIGHLIGHTS

Net Turnover  in Crores) ———— \ | Capacity (Milion litres) ~——— ‘

7,081.0 5,948.9 606 583

@ 19.0% @ 3.9%

EBITDA %) N\ R&D Expenses  in Crores) N
11.2% 10.9% 40.39 33.00

@ 30 @ 22.4%
PAT R in Crores) N CSR Spend (X in Crores) — Y
486.4 374.3 12.70 14.06

® 29.9% ® -9.6%

Change In % Change In %

Note: Performance Highlights are based on standalone performance
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/4

Electricity Consumption through Specific Water Consumption (KL/KL of FG)
Renewable Sources in % (Manufacturing (Manufacturing Facilities including Maprol and
Facilities Excluding Maprol and Perma) (%) Perma) (KL/KL of FG)

31.48 30.78 114 116

® 70 ® -1.72%

Change In basis Points Change In %
Electricity Consumption through —— Total Emissions (Scope 1+ Scope 2) ———
Renewable Sources in % (Manufacturing MT of CO2 (Organisation Wide)

Facilities including Maprol and Perma) (%)

30.27 29.47 45,823 39,899

® 80 O 14.85%

Change in basis Points Change in %

Energy Consumption through Renewable
source in % (Organisation Wide) \

48.61 51.64

O -303 I rv202223 [ FY 202122

Change In basis Points

Note: Organisation Wide covers KNPL India (8 plants), Offices and Depots
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KANSAI NEROLAC PAINTS LIMITED

CORPORATE PROFILE

A subsidiary of Kansai Paint Co,, Ltd., Japan, Kansai Nerolac Paints Limited
(KNPL) is one of India’s leading players in the Paint industry, catering to
the evolving need for newer Coating solutions of customers. A future-
focussed Company rooted in innovation, KNPL bespeaks quality and
manufacturing excellence, making it a preferred choice for a growing
and ever-evolving customer base.

N N
| Our Vision: Our Mission:
N\ 4
We design Solutions that Protect, We leverage superior
Inspire and Touch Lives everyday technology to contribute to
V4 N\ our Customers and Society,
l in a sustainable manner,
with  innovative  Products
and Services, through a
competent workforce built on
‘ a culture of Customer Focus,
\) 0 o A Integrity and Respect for our
y Our Brand Promise: Stakeholders.
Renew Life
N\ N\
K \ Our Brand Expression: Our Purpose:
@ PAINT+ 7 Create Environment for a
k (/ J Healthy and Beautiful future.

<3
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ORGANISATIONAL VALUES

Integrity Customer Focus Innovation:

We build strong trust with all We  continuously strive to We  pioneer  Innovation
stakeholders, by doing the right understand and exceed by engaging our
thing, and by taking decisions Customer expectations. collective ~ wisdom  and
that enhance the reputation of the knowledge to create
organisation in the society. new value propositions,

/ and  continuously  strive

to generate original
and novel solutions for
products, services, and work
processes. We experiment
in different and ground-
breaking ways to deal with
value creation opportunities
and challenges, through a
deep understanding of the
issue at hand.

Core Values

Accountability:

We encourage organisation
memberstotake responsibility
for their own actions and
decisions, show commitment to all
stakeholders, and accomplish work in
an appropriate and efficient manner.

Entrepreneurial Mindset:

Respect:
We facilitate the emergence of

entrepreneurial ideas that have a long-
term perspective, originality in thinking,
and practicality of execution, taking
responsibility to see these ideas through
with ownership at all times. We shall
continue contributing to People and
Society by providing sustainable value to
all stakeholders.

We respect diversity and embrace cultural
and individual characteristics of organisation
members, customers and communities by
showing empathy and understanding the
viewpoints of distinct beliefs, philosophies
and cultures. We encourage and foster an
environment of learning, teamwork and
cooperation, that enables the development of
all organisation members.
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KANSAI NEROLAC PAINTS LIMITED

OUR PRODUCT PORTFOLIO

Our product proposition is designed to cater to the evolving needs of customers in the key segments of
Decorative and Industrial.

DECORATIVE - (NEW LAUNCHES) o
B HEROLAD e
Impressions Excel Suraksha Perma Perma Tile TermiProtect

Kashmir Everlast 12 Plus NXT NoDamp+ Damp Lock Adhesive

"= NEROLA
g E.‘li-CEiLu
AR FILL i
Excel Anti Peel Beauty True Sheen Premium Economy 1K Epoxy  Economy Wonderwood
NXT Smooth NXT Exterior : Primer Exterior Primer Interior M Thinner
Emulsion NXT Primer Primer
DECORATIVE °
Interior Range Exterior Range

Impressions Impressions Impressions Excel Mica Marble Excel Top Guard Excel Top Guard
UHD HD Ultra Fresh Stretch & Sheen (Topcoat) (Basecoat)
- )
0 e
E =
y o
x
Beauty Gold Excel Excel Mica Excel Anti
Washable Total Marble Peel

-, NEROLR

o

—

=
0

Beauty Ceiling Beauty Beauty Little Suraksha Dust ~ Suraksha Suraksha Suraksha
Emulsion Smooth Master Resist Sheen Plus Acrylic

[J 16



Our Product Portfolio

Designer Range

Glitter

o

il
;
I

Metallics

Primers
mh @ HEROLy
o ERIMER
& @
ie @
P | § * =
Excel Alkali Exterior Nerolac Zinc
Primer Primer Yellow Primer

Nerolac PU
Enamel 10 in 1

= NEROLAL

[ ) SYNTHETC
= kbt

Synthetic

Popular

Wood Finish

R

MEROLAr &

ety

__'&3_. A

e —
Gloria 2K PU

[talian 2K PU

Premium
Primer WB Primer WB
HEERGLA-'. |
i =
ICRO Range Perma Rapid Nerolac Perma Nerolac Perma
Set Nodamp Damp Protect

Exterior

Adhesives

Nerolac Aqua
Smart

Nerofix
Super

Nerofix

Nerofix
Smart

Nerolac Perma

Nerolac Perma
Waterproof Putty

Nerolac Perma
Super 2K

Nerofix )
Damp Protect Interior

Gold

Solider

Soldier

Soldier Premium  Soldier Popular Soldier
Exterior Exterior Popular Interior Interior
Emulsion Emulsion Emulsion Emulsion
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KANSAI NEROLAC PAINTS LIMITED

OUR PRODUCT PORTFOLIO

INDUSTRIAL - NEW ADDITIONS

Automotive

4-Wheeler

2-Wheeler

CORPORATE OVERVIEW

Commercial Vehicle

Introduced low-density seam sealer
and underbody sealant

Shades of fuel tanks to be compliant
with E20 and E30, ensuring coating
resistance to 20-30% ethanol blending
in petrol

Commercialised 3 shades with superior
functionality by using 3C-1B technology
and low bake PU system

Tin free CED (LB-250T) that is free
from heavy metals, Hazardous Air
Pollutants (HAPs), and has low VOC
emissions

Introduced low-bake products

Converted low solids TSA product

to high solid PU product, aiding in
15% reduction in VOC emissions and
60°C reduction in baking temperature
requirement

Performance Coating

General Industrial (Gl)

High Performance (HPC)

Powder Coating (PC)

2K High Weather resistance PU
System for Agricultural & Construction
equipment manufacturer

5-coat system for Bridges of High-
Speed rail Project with Fluro Undercoat
& Flouro Topcoat

Introduced Super functionality Powder
offering High Abrasion resistance, was
introduced for accessories to enhance
the durability of coating by 2x times

Monocoat Metallics for the Helmet
Industry

High Abrasion & Chemical resistance
solvent free coating for the Pipelines in
the Refineries .

Metal Grip for the coper coils of the
Air conditioners to have protection
from oxidation & give better
performance.

Auto Refinish

A

Introduced a range of High Gloss Clear PU products in the Economy range

<3 18




Our Product Portfolio

1037 Annual Report 2023 | -

INDUSTRIAL

AUTOMOTIVE

Applications in Industries

Passenger Vehicles, Commercial Vehicles, Tractors,
Two-Wheelers, Three-Wheelers, Wheels and Auto
Ancillaries.

Key Products

» Cathodic Electro Deposition (CED) and Acrylic
Cathodic Electro Deposition (ACED) Primers
3 Coat — 1 Bake System

Medium Solid, Thermo Setting Acrylic (TSA),
Polyester Amino

v Vv

Monocoat Metallics

High Mar Resistant Clear Coats
Super Durable Monocoats
Heat Resistant Paints

Auto Interior Coatings

VvV VvV V VvV Vv VvV

Polyurethane (PU) Coatings for Metal and Plastics

Applications in Industries

Refrigerators, Washing Machines, Air Conditioner,
Light Fixtures, Electrical, Auto Components, Pipes,
Rebar Steel, Architectural.

Key Products
Epoxy Polyester Powder, Epoxy Powder, Pure
Polyester Polyurethane
Heat Resistance Powder
Rebar Coatings, Pipe Coating Powders

Super Durable Powders, Bonded Metallic
Powders

High Performance Anti-Corrosion Powder
System

PERFORMANCE \‘
COATINGS LIQUID

(General Industrial + High Performance Coating)

Applications in Industries

Petroleum, Metal Industries, Chemicals and Fertiliser,
Infrastructure, Cement Industry, Railways, Pipes
PreCoated Steel, Bridges, Drums and Barrels,
Cylinders, Electricals, Helmet, Pre-engineered
Buildings, Construction Equipment.

Key Products

Polyurethane (PU) Primer and Top Coats
Chlorinated Rubber Coatings

Epoxy Coatings Alkyds — Primers and Top Coats
Zinc Rich Coatings

Heat Resistant Coatings

Floor Coatings

Pipe Coatings

Coil Coatings

Polysiloxane

Fluoropolymer Coatings

IPNet Coatings

DTM Coatings

Monocoat Metallic Coatings

VvV V V V V V VvV VvV VvV VvV Vv Vv YV

AUTO REFINISH

Applications in Industries

After Market Repainting and Touch-up for Passenger
Vehicles, Commercial Vehicles, Two-Wheelers,
Three-Wheelers, Bus Body, Auto Parts and Furniture.

Key Products

» Polyurethane Paints - Retan PG Eco, Cardea,
Nerokan, Acric EZ, Perfect Match

> Nitrocellulose (NC) and NC Acrylic - NAP

> Modified Hybrid Alkyd-Based - Nova Plus

> Putty - NC, Polyester, Body Fillers

19 B[



KANSAI NEROLAC PAINTS LIMITED

OUR OPERATIONAL FOOTPRINT

Our Company has a widespread operational presence across the country, with manufacturing units strategically located to serve
our OEM clients and customers. This gives us a competitive advantage and strengthens our position in the market.

Goindwal Sahib, Punjab

I' Jainpur, Uttar Pradesh

Bawal, Haryana

Sayakha,
Gujarat

Sarigam,

Gujarat
(Perma)
Vishakhapatnam,
Andhra Pradesh
(Upcoming Plant)
Lote, Maharashtra

Kakoda, Goa (Marpol)/‘ ...................................................................

Plants

Vashi, Navi Mumbai Regional Distribut

Hosur, Tamil Nadu Center (RDCs)

This map is a generalised illustration only forthe ease of the readerto understand

the locations, and is not intended to be used for reference purposes. The F S
representation of political boundaries and the names of geographical features/ Depots Pan-India Upcoming Plant
states do not necessarily reflect the actual position. The Company or any of its X

directors, officers or employees, cannot be held responsible for any misuse or Visakhapatnam,
misinterpretation of any information or design thereof. The Company does not Andhra Pradesh
warrant or represent any kind of connection to its accuracy or completeness.
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KANSAI NEROLAC PAINTS LIMITED

OUR STRATEGY AND \
FUTURE ORIENTATION TR, PEOPLE

> People centric approach

» Culture of innovation,
collaboration & empowerment

> Employee well-being

> Employee development

KNPL has meticulously designed
its strategic roadmap to ensure the
delivery of robust and sustainable
financial performance. Our focus is

N

n nerating enduring value for our ﬁ bl
ON OehIC il (hs g o voue Tor ou i BUSINESSES
stakeholders through responsible and
transparent pra Ctices- » Wood finish: Offer wide range of
premium wood-finishes
» Construction chemicals: Durable

and improved water proofing
solution

» Projects: Expand to new cities,
focus on new segments,
techno-commercial approach




Our Strategy and Future Orientation 103 Annual Report 2023 | -

74| BUSINESS

\| \
A, QR e
DECORATIVE ‘Zé}f’ DISTRIBUTION

» Expand reach and add retail touch points
sale

DJ PAINT+
&>
> Unique to category products

> Democratising the category by launching 8:@ SERVICE APPROACH

premium features at a popular price

. 4

» Communicating with Japanese Technology &
Jingle

> Small order servicing
> Ease of product & color selection though

> > Same day delivery
online tools

> Agility in replenishment lead time

ﬂ INFLUENCER STRATEGY:

PAINTERS, ARCHITECT &
&  INTERIOR DESIGNER INDUSTRIAL
=%~ BUSINESS

/4

» Expand reach to painters & deeper connect

> Launch programme for architects and interior
designers Grow business share

> Reach out to project consultants Launch products based on superior technology

, ) _ Entry into new segments and new approvals
Large service offerings Profitability improvement

> Enhanced loyalty programme Premiumisation

vV VvV VvV Vv Vv VvV

Expand reach in dealer led business

SERVICES

Ly
3 DIGITISATION

> Direct connect with consumer

> Convenience of online service requests, color > Outside in & Inside out
selection & budget calculator » Connected, engaging & real time

» Superior experience

4

> Painting service with superior experience

> End to end support during the painting cycle

> Consultancy services for Painting & water

proofing @ SUSTAINABILITY

> All services provided at door step with click of a
button

4

Decarbonisation
Resource use
Quality of life
Diversity

vV VvV Vv Vv Vv

Governance
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KANSAI NEROLAC PAINTS LIMITED

OUR VALUE CREATION MODEL

Input —— Value Creation Process

Financial Capital N Our Manufacturing Process N
NIL Total Borrowings (X in Crores)

¥ 53.89 Crores Other Equity %

¥ 4,553.49 Crores Retained Earnings

¥ 139.6 Crores Capital Expenditure Premixing

Manufacturing Capital <f}>) |

8 Number of Plants Filling Grinding

¥ 1,812.96 Crores Property, Plant and equipment
¥ 4,955.34 Crores Material Cost

Intellectual Capital N\ 4 A
@ < *

% 40.4 Crores Spend on R&D (including capex) e
' . ) Tinting Thinning
138 Innovation and Technical Sessions
held in Different Forums
X 23.92 Crores Royalty
Our Key enablers N

Natural Capital \ |

5,00,74411 GJ Total Energy Consumption - Y,
(Within Organisation)

2,43,398.24 GJ Renewable Energy Bivierse Effective Risk

114 KL.KL of FG Specific Water Consumption - Culiure Management
(Manufacturing Facilities including
Marpol & Perma)

1,2014.39 KL Rainwater Used in Process o°
o
33% Green Belt {(:%c [ @
Human Capital \ | Technology Customer Service
Robustness and Experience
3379 Permanent Employees
4.2 Employee Training (including

safety) in Persondays /
Employee / Year

Social and Relationship Capital \| Governance Beyond Commitment
Compliance to ESG

500+ Raw Material Supplier Base

16 Total Suppliers audited

X 12.7 Crores CSR Spend

<3



Our Value Creation Model 103 Annual Report 2023 | -

Our Strategy ﬁ Financial Capital N
000 % 20,802 Crores Market Capitalisation (As on 31st March, 2023)
am People )
X 7,081.02 Crores Revenue from Operations
o X 793.89 Crores EBITDA
<§%> New Businesses %486.43 Crores PAT
X 386.19 Crores  Operating Cash Flow

. X 274.89 Crores Free Cash Flow
@ Decorative Business ¥ 53.89 Crores  Dividend Paid (Paid during FY 2022-23)

E @ : Distribution

7y Manufacturing Capital N
Industrial Business 23 Million Litres  Increase in plant capacity ’
- Note: FY 2022-23 Capacity Include Marpol and Perma
gi glglisation Intellectual Capital N
2 No. of Patents Filed
Q >, O
'ﬁ‘ Sustainability 64 New Products Launched
Natural Capital N
Creating lasting value _____ \| 45,823 GHG Emissions (MT of CO2 Eq.(Scope 1+ Scope 2)
for all stakeholders N . 4
including Biogenic
0.25 Hazardous Waste generated (% of Finished Goods)
@ 463 KL Liquid Discharged (* including Marpol and Perma)
@ —— 3714% GHG Emissions avoided
00® 22.59% Recycled / Reused Water (* including Marpol and
Business Partners Shareholders & Perma)
Investors 9,920 MT Extended Producer Responsibility - Plastic Waste
Management
000 Human Capital
P N\
=
X 21 Crores Revenue per Permanent Employee
Employees Customers 73% *GPTW Trust Index (* Once in 2 Years)
Social and Relationship Capital N
@) ~—\
% &8& 12 New Raw Material Manufacturers Added
&~ 70% of Local Sourcing
Suppliers Community ~65,830 Lives Touched through CSR Initiatives

% 175.71 Crores Income Tax Paid
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KANSAI NEROLAC PAINTS LIMITED

STAYING ENGAGED WITH
OUR STAKEHOLDERS

The Driving Force Behind Sustainable Success

We regularly consult with our stakeholders, focussing on economic, environmental, and social aspects. These consultations
are crucial for identifying and addressing issues that significantly impact our long-term value creation. By actively involving
stakeholders, we ensure that their perspectives and insights contribute to our decision-making processes, enabling us to deliver
meaningful and sustainable outcomes. We have an organised framework for engaging with stakeholders, guaranteeing timely
exchange of information and interaction to promote transparent communication, and foster strong relationships with our diverse
stakeholders. We proactively gather feedback from stakeholders, using it to enhance our positive influence on their interests and
prioritise engagement with vulnerable and marginalised stakeholder groups, ensuring their development and nurturing resilient
rapport.

Stakeholder
Stakeholder Group Stakeholder Importance
Category

Our Parent Company, ‘Kansai Paint Co., Ltd., Japan’, gives us
Internal Stakeholder technical know-how and Supports Product Development for the

. Automotive Business.
Business Partner

They Provide Financial Capital for Business Growth and Help
Improve Business’ Image.

Internal Stakeholder

Shareholder &
Investors

3 2



Staying Engaged with Our Stakeholders

1037 Annual Report 2023 | -

Channels of Communication

VvV VvV Vv Yy

VvV VV Vv YV

Frequency of
Engagement

Emails

Board Meetings

Company Functions

Audits and Review Meets

Multi-Stakeholder Platforms (Conferences, Knowledge

Quarterly

Sharing Conclaves)

Board Meetings

Investor / Analyst Meets

Annual Report

Media Updates and Press Releases
Website

Quarterly

Purpose and scope of engagement
including key topics and concerns
raised during such engagement

Critical Disclosures, Growth Status,
Strategy, Market Gaps, Technology
Assistance

Financial Disclosures, Business Growth
Plan, Market Challenges and Coping
Strategy

27 ETo



KANSAI NEROLAC PAINTS LIMITED

Stakeholder

Stakeholder Group
Category

% Internal Stakeholder

Employees

Gy External Stakeholder

Customers

O

qﬁ& External Stakeholder

Suppliers

s g\
aza

IR External Stakeholder

Community

3 28

CORPORATE OVERVIEW

Stakeholder Importance

Employee Skills, Knowledge, Experience, and Commitment
Guide Our Continued Success.

Our Success and Sustained Business Growth are Defined by
Meeting Customer Expectations in the Given Business Cimate.

They are a Critical Part of Our Value Chain, Enabling Us to Scale
Operational Efficiency and Exceed Customer Demands.

Communities Give Us Social Licence to Operate and It is Our
Responsibility to Uplift and Foster Strong Relationships with
Them.
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Purpose and scope of engagement
including key topics and concerns
raised during such engagement

Frequency of

Channels of Communication
Engagement

Review Meetings

Emails

Appraisals (Contest - Nerolac Premier League)

Employee Engagement Surveys

Work Line Portal, Training Programmes, Idea Management
Monthly Newsletter ‘Impressions’

Human Capital Development (UDAAN,
Percipio, Pulse of the Organisation,

Regular Employee Well-Being (Wellness Corner),
Improving Productivity & Morale -
SAMVAAD

Town Hall meeting by MD

‘Coffee with HR’

Suggestion schemes and quality circles
Advanced Business Skills Modules

| Am Nerolac Application

Annual Learning Conference (ALC)

VvV V V VYV VYV VVYVYVYyYy

Emails

Meetings

Customer Satisfaction Survey

Multi-Stakeholder Platforms (Conferences, Knowledge Reqular New Innovations, Grievance Redressal,
Sharing Conclaves) Changing Customer Preferences
Digital Initiatives

Corporate Website

Mobile Applications

Emails

Meetings

Supplier Portal

Supplier Audits

Vendor Development Programmes

Vendor Performance/Rating

Multi-stakeholder Platforms

(Conferences, Knowledge Sharing Conclaves)
» Joint Value Creation Programme for Cost
Competitiveness

Supply Chain Integration, Latest Market
Quarterly Innovation, Cost Reduction, Social and
Relationship Capital Development

VvV V VYV YV YVvyYy

Community Welfare Programmes
Community Visits / Meetings Quarterly
Local Authority and Town Council Meetings

CSR, Grievances Redressal, Social and
Relationship Capital Development
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KANSAI NEROLAC PAINTS LIMITED

MATERIALITY ASSESSMENT

Materiality serves as a crucial tool for identifying key topics that significantly impact both our business performance and the
interests of our stakeholders. Analysis of these material topics helps us define our strategic goals and ambitions, thereby
instituting an effective sustainability framework. Our materiality processes are in line with the Global Reporting Initiative (GRI)
Standards Guidance.

MATERIALITY DETERMINATION PROCESS

Identification &
Assessment of
Material Topics

Prioritisation of

Review of Material Topics
Performance

Set Strategic Goals
Develop and Targets

Action Plan

We conduct sectoral analysis, study industry peers, seek guidance from sustainability standards and frameworks, and based
on our learnings from previous experiences, we identify a comprehensive list of material topics. The identified material topics
are then prioritised based on our engagements with key internal and external stakeholders; and through senior management
interactions. A suitable action plan and mapping of strategic goals and targets are then instituted. The performances against the
set targets are monitored and action plan is revisited as required.

3 %0



Materiality Assessment

103 Annual Report 2023

MATERIALITY

During the reporting period, we categorised our material topics under 5 broad areas:

Decarbonisation, Resource Use, Quality of Life, Diversity and Governance

N

Energy Management

Emission Management

Decarbonisation <(E?'2 .
(&)

Climate Change

Water Management

Waste Management

Resource Use

Product Stewardship

Responsible Product

Sustainable Supply Chain

Human Rights

Occupational Health and Safety
Quality of Life " Employee Engagement and Well-being
Community Development
Customer Satisfaction
o)
. . Gender Diversity
Diversity < '{(m]
Q. Inclusivity
(o)
\\
Corporate Governance
Risk Management
Governance

Compliances

Innovation / IP Management
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KANSAI NEROLAC PAINTS LIMITED

Materiality

Decarbonsisation

Resource use

Diversity

Material Topic

GRI Topic

Boundary

CORPORATE OVERVIEW

Capitals Impacted

Energy GRI 302: Energy —

Management _>| | | _>: @%
Emissions GRI 305: Emissions — B %
Management -J ~
Climate Non-GRI — B

Change J /’y%
Water GRI 303: Water : B %
Management and Effluents —J >
Waste GRI 306: Waste — M
Management _): | _)l =
Product GRI 416: Customer Health and — —
Stewardship Safety _)| | | _>:

Responsible
product

Non-GRI

Y]
(1]
i ei
2

< il
@
® | &

O}

0] .
0| :.--.‘:
& &

Sustainable

GRI 308: Supplier

—
Supply Chain Environmental Assessment _)| | |_>: @ /’g

GRI 414: Supplier Social

Assessment
Gender GRI 405: Diversity and Equal P
Diversity opportunity 5 8\@//&
Inclusivity GRI 406: Non-discrimination Py

2] &

—> External

Financial Capital b

W Natural Capital
> P

Intellectual Capital

Human Capital

@ °

i
@ Manufacturing Capital

% Social and Relationship
Capital

SBE




Materiality Assessment

Materiality Material Topic GRI Topic Boundary Capitals Impacted

=

Quality of Life Human rights GRI 412: Human Rights

el

Y]

@
&

Occupational GRI 403:

I
Health and Occupational Health and _): | e\é//fg
Safety Safety
Employee GRI 401: Employment P
Engagement GRI 404:Training and _): | 8\\8/9

and Well-being  q,cation

Community GRI 413 - Communities
Development

m

L)

Customer Non-GRI
Satisfaction

Governance Corporate GRI102: General Disclosures
Governance

4

@
&

Risk GRI102: General Disclosures
Management —> |

M

T
&

Y& 8
@
Q@ @ |||@

Compliances GRI 307: Environmental
Compliance

Y
)
S
gt |

GRI 419: Socio-economic
Compliance

Innovation / IP Non-GRI
Management

Y]
1]
)
e
i ei

XA

—> | Internal Financial Capital Intellectual Capital @ Manufacturing Capital
= Social and Relationship
—> External W Natural Capital &2%  Human Capital @
NS4 P = P Capital
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KANSAI NEROLAC PAINTS LIMITED

OPPORTUNITIES & THREATS

At KNPL, we define an opportunity as a set of circumstances with an uncertain outcome, compelling the need of resources. The
paint industry faces numerous threats, some of which are volatile and unpredictable, necessitating agile decision-making and
effective strategies that mitigate exposure and harness the available opportunities.

OPPORTUNITIES )
. . ) A

> Increasing focus on home renovation and décor

> Booming preference for services

C) Consumer > Rising inclination for personal mobility

{ Trends

H > Escalating demand for luxury
> Growing awareness of functionalities and sustainability

N

C) o@. Policy > The Government’s thrust on infrastructure and rural
o

& Support » Development of smart cities and housing for all

= : > Digital presence and branding through social media
C) d:l]ﬂ.J D|g|ta| > Digitisation of operations

> Stakeholder engagement

Transition to a low carbon economy
Inclusivity and diversity

New regulations

N

0
() % Per Capita » Per capita Paint consumption in India is low as compared
® Consumption to developing countries

<3
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g : ‘
; ; . > Niche products in the form of specialty coatings
() Specialty . .
V : A : represent an opportunity for the Company to leverage its
: Niches : technical strength
S’ o
G > Expanding presence in new opportunity areas with
C) New Market massive growth potential, such as construction chemicals,
D& Sectors adhesives, coil coatings, and health & hygiene

- THREATS )
b
" : > Global warming
e Climate ('.:hange > Unpredictability of the monsoon in India and change in
C) \ i/ Unpredictable : :
g g rainfall pattern
Monsoon :
: » Water scarcity
b
eopolitica eopolitical situations, leading to disruptions
O ) P Geopolitical : > G
H H ‘
() D%] New Competition > New competitors are entering the market
N
: :l\
oo : ° ° : e
() sS Financial > Volatility inxchange rates
°o : :
N
> Data loss / thefts
il - . » Domain-based threats
() c @ ‘ i  Cyber-Security
T : > Hacktivism
> Site non-availability
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KANSAI NEROLAC PAINTS LIMITED

RISKS AND CONCERNS

OUR APPROACH

CORPORATE OVERVIEW

KNPL's well-documented risk policy, supported by a robust risk management framework, helps it effectively navigate
uncertainties and maintain high performance.

RISK MANAGEMENT FRAMEWORK:

]

D

N\

A\

]

/4

A

A

Identification of
Risks

Assessing the entire
business landscape,
both internal and
external, to identify
potential risks.

SEE:

Analyzing Risks

Evaluating the
risks based on
their probability
of occurrence
and impact on the
organisation and
further classifying
them into high,
medium, and low risk
categories.

Treating and
Monitoring Risks

Formulating
comprehensive
courses of action to
effectively manage
the key risks.
Operating teams
are responsible for
executing these
plans.

The Risk
Management
Committee
convenes at least
two meetings
annually in
compliance with
applicable statutory
regulations.

Reporting of Risks,
Exposures, and
Mitigation Plans to
the Audit Committee

The Risk
Management
Committee presents
the annual report on
risks, exposures, and
mitigation plans to
the Audit Committee.

——

Promoting Risk
Culture

Training and
awareness of
risks, controls, and
mitigation plans.




Risks and Concerns

RISK CLASSIFICATION:

Type of Risks

Bo

=
Strategic Risk Financial Risk Operational Risk Statutory Risk System Risk
Strategic risk Risks arising Risks related to With its increased With the increasing
applies to the from currency the procurement, geographical utilisation of
spread, KNPL IT within the

Company’s future
business plans
and strategies,

including industry-

and sector-related
risks. This also
includes risks
arising due to
climate change.

fluctuations and

market volatility,
which can directly
impact profitability.

manufacturing,
distribution, sales,

and service of the
product in business
operations. It also
includes operational,
sustainability,
and people risks,
including but not
limited to the code of
conduct.

is exposed
to multitudes
of constantly
changing local
legislations. There
exists a risk of
non-compliance
or delay in
compliance
with statutory
requirements.

organisation
for business
operations, the
necessity of
having critical
controls, including
but not limited to
information and
cyber security,
within the system

becomes extremely

crucial.
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KANSAI NEROLAC PAINTS LIMITED

EMERGING RISKS:

KNPL had identified several emerging risks, as below:

@

Risk arising
due to climate
change

Risks arising
due to
emerging ESG
regulations
within the
country

Risk due to
water scarcity

SEE

Strategic Risk

Statutory Risk

58

o

Operational
Risk

> Physical risks
related to
extreme weather
events, such as
flash flooding,
incremental sea
level rise, storm
surge, and high
precipitations.

» Transitional climate
change risks
such as market
reputation and
technology risk.

Change in regulatory
landscape impacting
various areas, such
as

» Plastic waste
management

» Chemical safety
management

Availability of water

>

» Stoppage of business
operations

Deteriorating brand
value and customer
trust

Increased cost due
to shift to low carbon
technology

Legal and regulatory
consequences due to
non-compliance with
rules

Reputational damage

Disruption in
production due to
insufficient water
supply

Higher costs of water
supply

CORPORATE OVERVIEW

» Business continuity plan
policy and framework
available

Product

» Develop sustainable
products

» Green product certification
Emissions & Climate change
» Committed to SBTi

» Adapted TCFD framework

» Set targets for minimising
carbon footprint

» Dashboard to track
upcoming regulations

» IT-enabled system to track
compliance

» Reduce specific water
consumption

» Usage of recycled water

» Increase water regeneration
through rainwater
harvesting

» Conducting regular water
audits and assessments
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NURTURING OUR CAPITAL
AND ESG APPROACH

At KNPL, we follow a triple bottomline (3P: People, Planet and Profit) approach and judiciously manage the six capitals (Natural,
Human, Financial, Manufactured, Intellectual and Social & Relationship) to achieve our strategic objectives. As a responsible
corporate citizen, we have mapped our capitals to the relevant United Nations Sustainable Development Goals (UN SDGs).

NATURAL CAPITAL OO00—

CLEAN WATER
AND SANITATION

12 RESPONSIBLE 13 CLIMATE 1 LIFE
CONSUMPTION ACTION ONLAND
ANDPRODUCTION

QO [ &

FINANCIAL CAPITAL OO0O0—

v

DEGENT WORK AND
ECONOMIC GROWTH

o

MANUFACTURING CAPITAL OO0O0—

DECENT WORK AND 12 RESPONSIBLE 13 CLIMATE
ECONOMIC GROWTH GONSUMPTION ACTION

/\/ ANDPRODUCTION

SOCIAL AND RELATIONSHIP CAPITAL OO0O0—

GOOD HEALTH 4 QUALITY GENDER CLEAN WATER INDUSTRY, INNOVATION
AND WELL-BEING EDUCATION EQUALITY AND SANITATION ANDINFRASTRUCTURE

sd LD KA A &

10 REDUCED 11 SUSTAINABLE CITIES 1 RESPONSIBLE 13 CLIMATE 1 LIFE 17 PARTNERSHIPS
INEQUALITIES AND COMMUNITIES CONSUMPTION ACTION ONLAND FORTHE GOALS
AND PRODUCTION

< (M < | CO L

HUMAN CAPITAL OO0O0—

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

GENDER
EQUALITY

sid Ll
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ESG APPROACH

_Governance

Intellectual ;

Financial
Capital .

Capital

L ]
Human Foh
oSe

Capital .'.

PEOPLE

=

", PLANET

s

Social &
. Relationship
. Capital

e have a well-established OHS&E policy and framework. The management structure comprises a committee to set

e strategic direction for ESG efforts and review ESG performance.
e ESG framework covers our key focus areas and performance indicators under each materiality. The same is provided under

- Materiality chapter. Detailed information on framework is accessible at our website: www.nerolac.com.
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PROGRESS ON OUR MATERIALITY

IMPACT & SOURCING SUSTAINABLY

DECARBONISATION - Materiality 1

APPROACH: COMMITMENT:

> Increase the contribution of energy from renewable > RE 70 (70% electricity from renewable source) by 2030
sources carbon neutrality

> Adopt targets in line with the Science-Based Target > Reduce Specific Power Consumption
initiative (SBTI)

> Undertake risk assessment as per the Task Force on
Climate-related Financial Disclosures (TCFD) framework

> Reduce Specific Power Consumption (SPC)

> Green Belt Development

Initiatives undertaken and performance are provided in the
Natural Capital of our Annual Report.

RESOURCE USE - Materiality 2

APPROACH: COMMITMENT:
> Reduce our water footprint by increasing water efficiency, > Being water positive by FY 2024-25
rainwater, and recycled water consumption within our

> Divert waste away from landfill
operations

) N ) > Increase sustainable product portfolio
> Improving water availability in the communities where we

operate through watershed development projects
> Co-processing of waste across all plants

> Incremental Specific Water Consumption (SWC) and
Specific Hazardous Waste Generation (SHWG) reduction
targets

> Leveraging our R&D strength to develop green,
sustainable, and responsible products

Initiatives undertaken and performance are provided in the
Natural Capital section of our Annual Report.

W
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ﬁ? ﬁ?ﬁ% SOCIAL - EMPOWERING

PEOPLE & COMMUNITIES

CORPORATE OVERVIEW

>
>
>
>
>
>
>

QUALITY OF LIFE - Materiality 3

APPROACH:

Community development

Promote equality

Employee engagement

Advocate human rights

Robust Code of Conduct

Dedicated Internal Complaints Committee (IC)

Foster safe and healthy working conditions

Initiatives undertaken and performance are provided in the Human
Capital and Social and Relationship Capital of our Annual report.

COMMITMENT:
> Zero human rights abuse
» Zero incident-accident

> Foster behavioural-based safety culture

PROGRESS:

» Conducted ESG trainings on BRSR 9 principles for our
employees and value chain partners

» Zero incident/accident across our manufacturing plants in
FY 2022-23

DIVERSITY - Materiality 4

APPROACH:

» Fostering diversity and nurturing inclusivity by
promoting advancement for our colleagues, culture, and
communities

» Ensuring no discrimination on the basis of gender, race,

age, religion, and ethnicity

Initiatives undertaken and performance are provided in the Human
Capital and Social and Relationship Capital of our Annual Report.

COMMITMENT:
» Achieve 2.5% gender diversity by Mar'24

» Achieve 0.25% for differently-abled by Mar'24

<13 +
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GOVERNANCE - EMPOWERING

p— PEOPLE & COMMUNITIES

GOVERNANCE - Materiality 5

APPROACH:

> Enterprise risk management
> Board oversight

» Statutory compliances

» Fair practices across value-chain

COMMITMENT:
» Zero non-compliances

» Reduce enterprise risk

PROGRESS:

> Enterprise Risk Management - integrated climate risks into enterprise risk management framework

» Board oversight and review

» Continuing best practices, such as meeting statutory compliances and fair practices across value-chain

RECOGNITION

» Rated in the top 10% globally within the Chemical Industry
Group in the S&P ESG Index in CSA 2022

> Featured in the Leadership Category, and among the top
14 out of 575+ companies, and rated #1in the Paint Sector

» Rated in the Top Quartile in FTSE4Good Index

ASSURANCE

Our disclosures on key ESG parameters are independently
assured by a third-party external agency (M/s Aneja
Associates) based on the International Standard on
Assurance Engagement (ISAE) 3000. Additionally, assurance
has been given about the disclosures’ adherence to the
GRI's Sustainability Reporting Standards.

The assurance report can be accessed at our sustainability
web-link: https://www.nerolac.com/sustainability.html

% 7o
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Natural Capital

NATURAL
. CAPITAL

Kansai Nerolac Paints Limited,
recognises the importance of protecting
the environment. As a leading and
trustworthy paint manufacturer, we know
the environmental risks of using natural
resources. And so, we are consciously
taking steps to reduce our environmental
impact. Our steady and tenacious efforts
in natural resources, emissions, and waste
management have enabled us to emerge
betterthaneverinenvironmentalprotection.
By implementing environmentally friendly
practices, the Company is helping ensure a
sustainable future for both its business and
the planet.
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CORPORATE OVERVIEW

BACKDROP

The growing disparity between
supply and demand for natural
resources and a recent supply-
chain crisis has drawn our
attention to the significance of
adaptability. Carbon  dioxide,
methane, and nitrous oxide
concentrations in the atmosphere
have all risen to record highs
today. We recognise pollution of
the environment and failure to
mitigate climate change as one
of the most serious threats to the
ecosystem, community health,
and societal welfare. Our constant
aim is to make investments
in reliable, cost-effective, and
clean processes or technologies
for environmental protection.
We ensure that efficiency and
integrity are crucial whilst also
maintaining a consistent pace of
transition.

<3 4

Impact on SDGs

CLEAN WATER
AND SANITATION

v

1 RESPONSIBLE 1 CLIMATE

CONSUMPTION
ANDPRODUCTION

CO | &

14 ™ 15 oitweo

ACTION

~
~
‘ e
1
—

Response

Our primary goals are implementing innovative
advancements, effective waste management, smart
distribution of resources, and other measures. We maintain
our environmental performance by implementing stringent
quality systems such as ISO 14001, standard operating
procedures, and process controls across all plants. We
recognise possible risks, progressively mitigate them with
adaptive methods and strategic actions, and endeavour
to achieve effectiveness in our environmental protection
measures.
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Focus of our response

X \

=L|. MATERIAL & WATER
\D/D MANAGEMENT <>Z¢{ MANAGEMENT
» Sustainable Sourcing » Water conservation by recycle & reuse
of water

> Quality Raw Material Procurement

» Reduce Specific Water Consumption
(SWC) by reducing freshwater
consumption

> Increase Resource Efficiency

> Increase usage of rainwater in the
process

7

@ ENERGY
MANAGEMENT

(f% WASTE
> Energy efficient operations across facilities through W MANAGEMENT

varied ENCON initiatives

» Maximising our renewable portfolio in our total
energy consumption

v

Sustainable Packaging

v

Reduce Specific Hazardous Waste
Generation (SHWG) by reducing process
waste generation

B\

v

Divert waste away from the landfill

CLIMATE CHANGE
¥y MANAGEMENT AND
EMISSION MANAGEMENT

v

ZERO liquid discharge

N > /S GREENBELT
(San_Fir)nltment to Science-Base arget initiative E 2 3 DEVELOPMENT

» Taskforce on Climate-related Financial > Greenbelt development within factory
Disclosures (TCFD) premises as well as in nearby communities.

» GHG emissions reporting

> Improved air quality

\|
ENSURING

ENVIRONMENTAL
COMPLIANCE

as
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il

D) MATERIAL MANAGEMENT
As part of the paint manufacturing industry, our major input This helps KNPL in gaining following benefits:
raw materials comprise pigments, binders, additives, and » Reducting our environmental footprint by selecting

solvents. We consciously use these materials and embrace
resource efficiency. We continuously strive to reduce our

suppliers who prioritise resource efficiency, waste

reduction, and renewable materials
material losses and achieve the conversion of raw materials

into finished goods to the maximum extent. > Fostering transparency and accountability throughout the

supply chain
> Encouraging other suppliers to adopt sustainable
Responsible sourcing practices by demonstrating the demand for sustainable
(Or sustainable sourcing) materials and products

KNPL recognises the critical importance of responsible
sourcing as a fundamental pillar of its sustainability strategy.
With a deep commitment to environmental stewardship
and social responsibility, KNPL actively seeks to sustainably
source goods and services that align with its values and
support the well-being of both people and the planet. KNPL's
green procurement guidelines prioritise environmentally
friendly and energy-efficient products, materials, and services.
By giving preference to suppliers who offer eco-friendly
alternatives, KNPL aims to minimise the environmental impact
associated with its operations and aligning its sourcing
practices with its environmental goals.

Thrust Area

| N\
((®) SUSTAINABLE
¥

SOURCING

> To minimize environmental impact and promote
social responsibility

> Collaboration with industry partners to drive
innovation and develop sustainable sourcing
practices that align with our goals and industry
best practices.

Performance

Over 65% of our materials are sourced from suppliers with a
formal sustainability programme. By partnering with suppliers
who have established sustainability programmes, KNPL
ensures that the materials used in its operations are sourced
in @ manner that aligns with its sustainability objectives.

<3 4
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Increase Resource Efficiency

Thrust Area
@ RESOURCE
,.,i' EFFICIENCY

> Process automation for improved accuracy and
reduced material loss

> Close-loop manufacturing process
> Robust controls on material additions

> Adoption/promotion of various reuse and
recovery initiatives

Performance
Packing Materials

In FY 2022-23, we consumed 30,847 MT of packing material,
including metal tins, drums, plastic barrels, containers, and
plastic bags. At present, we have initiated using recycled
plastic in our plastic containers for specific products. Going
forward, we intend to increase the content of recycled
materials in our packaging and extend to other range of
products as well. We work closely with our value chain
partners to meet the common goal and drive sustainable
packaging.

O

During the reporting period, we reclaimed, recycled
or reused the below material reducing carbon
footprint:

16.33 MT

of paint sludge

as
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- ‘

@ ENERGY MANAGEMENT

KNPL recognises the importance of energy efficiency
enhancement and sustainable energy practices. Thus
proactively undertaking a range of initiatives to optimise
energy usage and transition to environmentally friendly and
cost-effective alternatives.

Energy efficient operations
across facilities through varied
ENCON initiatives

KNPL embraces a multifaceted approach to energy
efficiency, leveraging innovative technologies and process
improvements to drive energy-saving measures. By
investing in energy-efficient equipment and systems, KNPL
reduces energy consumption while maintaining operational
effectiveness. : ¢

Thrust Area ;

(ﬁ}\ ENERGY EFFICIENCY
\V > ENHANCEMENT

> Adoption of measures to reduce energy
consumption and augment per watt productivity

> Reduce Energy Intensity - Specific Fuel
Consumption (SFC) and Specific Power
Consumption (SPC)

Approach:

At KNPL, energy management progress is measured using
key performance indicators (KPIs) such as specific power
consumption, specific fuel consumption, Green Power
capacity addition, percentage of Green Power utilization,
power factor controls, fuel mapping, and adoption of
greener alternatives. These metrics help track and evaluate
the advancements made in optimizing energy usage and
transitioning to more sustainable energy sources.

<3 50
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Performance

In FY 2022-23, we consumed 5,00,744 GJ of energy within the organisation while our overall energy intensity was 1.34 GJ/ KL
of FG.

\

Method of Calculation:

Energy Intensity is ratio of Total Energy (Fuel + Power + Heat and Steam) consumed within factory premises,
organisation-wide (Manufacturing facilities, R&D centre, Depots and Head Office) to Total Production of Finished
Goods during a specified period.

50 46 48 49 47
FY19 I FY20 I FY21 I FY22 I FY23 I FY19 I FY20 I FY21 I FY22 I FY23 I
Our Specific Power Consumption increased by 0.54% since Our Specific Fuel Consumption has decreased by 6% since
2018-19, due to increased industrial volume contribution FY 2018-19

N A

Method of Calculation: Method of Calculation:

Specific Power Consumption is ratio of Electricity Specific  Fuel Consumption is ratio of Fuel
Consumed (from all sources) at Plants to Total Consumption in Boilers at Plants to Total Resin
Production of Finished Goods during Specified Period. Production during a Specified Period.

Electricity consumption is sum of electricity received
from grid (i.e. state electricity board), electricity
generated from DG set and electricity from renewable
energy sources at respective manufacturing facilities.

51 ETo
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Energy is also used in the form of steam and heat in our manufacturing processes. Most of the steam and heat requirements are
being met through biofuel and biomass-based solid fuel boilers.

Maximising Our Renewable Portfolio in Our Total Energy Consumption

19,347 MT 1,97,213.6 Lakhs Kcal

Total steam consumption Total heat consumption

Maximising our renewable portfolio in our total energy consumption

KNPL actively explores and adopts environmentally friendly options like renewable energy sources like solar and wind power.
By integrating renewable energy into its operations, KNPL decreases its reliance on fossil fuels and contributes to the overall
decarbonisation of the energy sector.

Thrust Area

A\

4%?% DIVERSIFICATION OF ENERGY-MIX

> Increasing renewable portfolio — Solar and Wind power

> Transitioning to cost-effective and environment-friendly cleaner fuels
> Sustaining our consumption of heat and steam through biofuels and biomass-based boiler

Approach:

We constantly search for alternate sources to increase our share of green energy and accordingly plan our initiatives based
on feasibility and applicability. This, in turn, allows our facilities to be increasingly self-reliant in their energy needs and thereby
reduce the carbon footprint.

Performance

In FY 2022-23, the total renewable energy consumed was 2,43,398 GJ, accounting for 49% of our total energy consumption.

% of Electricity from Renewable Sources - % of Process Heat & Steam from Renewable
Manufacturing Facilities Source - Manufacturing Facilities
) Bk E 30 S 31 S 30 92 § o8 E o8 E 100 : 100
A - - _ _ _ _ _ P —
FY19| FY20| FY21| 22' FY23| FY19| FY20| FY21| 22' FY23|

Our absolute Renewable Power has increased from 185.4 Lac units in FY 21-22 to 205.7 Lac units in FY22-23, which is 11%
increase over last year. There is a marginal dip in Renewable power percentage in FY 22-23 on account of change in product
mix and commissioning of Intermediates viz. Resin at Sayakha and in-house Emulsion at Goindwal.
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During the reporting period, the following Carbon
Neutrality projects were commissioned, enabling us to
further increase our green power footprint in the overall
energy mix.

> 2 captive wind turbines of 2.1 MW each, at Hosur & Lote
> Rooftop solar panel installed at Jainpur and Bawal

> Solar power sourcing through group captive route at
Jainpur, power purchase and shareholding agreements
signed with the third party

> Wind power sourcing through the third party

\

Energy Management system at Hosur

Energy cost is a major contributor in an overall
operating cost of a manufacturing plant. For
optimal operations, it is essential to monitor, track
and analyse real-time energy consumption data of
equipment. Monitoring and trending of the data
helps identify opportunities for optimising the
consumption and save upon energy costs.

In line with this objective, full fledged
implementation of energy management system
was undertaken at our Hosur facility. EMS software
is a key component in any power monitoring
and energy efficiency strategy, which helps in
delivering intelligence required to get the most
out of energy management across the plants.
Through this initiative, we have already achieved
energy cost reduction of X7 Lakhs and further aim
to achieve a cost savings of ¥19 Lakhs.

Solar Energy - Sayakha Plant

Way Forward
Energy Efficiency enhancement

Going ahead, we have an action plan in place for energy
efficiency improvement:

> Full-fledged implementation of EMS at Hosur was
completed in FY 2022-23. Going forward, horizontal
deployment of EMS implementation is planned at
Jainpur and Bawal.

Introduction of new technologies

> Incorporation of new age additive in diesel consuming
forklifts for optimizing the fuel consumption by
enhancing fuel effficiency and better combustion.

> Implementation of new age product for use in chillers
for cooling efficiency enhancement by lubricity
improvement, reduced fouling and reduction in
compressor runtime.

Installation of an intelligent air flow controller to optimise the
compressor load by reducing artificial demand through the
air demand management system.

Diversification of energy-mix

Solar Capacity augmentation

> Exploring installation of greenfield solar capacity to meet
power demand across factories.

> Installation of new technology - ‘Solar tree’ - across
locations, which consumes lesser space and can be put
up in open spaces.

Captive Wind Power augmentation

> Installation of 2.1 MW capacity wind turbine at Sayakha to
meet power requirements and increase our renewable
footprint.

By FY 2023-24, we aim to source 41% of our total power
consumption through renewable energy sources.

\

OUR COMMITMENT

Achieve 70% of renewable contribution

in our overall power mix by 2030
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CORPORATE OVERVIEW

@% CLIMATE CHANGE MANAGEMENT AND EMISSION MANAGEMENT

The increasingly severe effects of climate change, such
as flash floods, rising sea levels, storm surges, and heavy
precipitation, have highlighted the urgency of taking action
for the continuity of business operations. These extreme
weather events pose immediate threats and have far-reaching
implications for resource availability, including the emergence
of water scarcity risks. In response to these threats, KNPL has
recognised the necessity of proactive measures and has
made a commitment as a responsible entity.

One of the key steps taken by KNPL is the strategic shift
towards renewable energy sources, specifically wind
and solar power. This transition is aimed at reducing the
Company’s carbon footprint and ensuring a more sustainable
and environmentally friendly energy supply. By embracing
renewables, KNPL is actively contributing to global efforts
to combat climate change and minimising the environmental
impact of its operations.

Commitment to Science Based Target
Imitative (SBTi)

KNPL has committed to setting near-term science-based
targets in-line with SBTi guidelines. By committing to these
targets, KNPL has aligned its emission reduction goals with
the latest climate science and international efforts to limit
global warming. This commitment requires KNPL to implement
strategic measures throughout its value chain, including
suppliers, distribution channels, and other stakeholders, to
reduce GHG emissions.

N

The focus is on reducing both direct and indirect greenhouse
gas (GHG) emissions. It involves assessing and addressing
emissions from KNPL's direct operations and indirect sources,
such as the procurement of raw materials, transportation,
and product use, thus ensuring a comprehensive approach
towards creating a more sustainable future.

Task Force on Climate Related Financial
disclosures (TCFD)

KNPL has taken a proactive step in managing climate-related
risks and opportunities by adopting the TCFD framework.
By implementing this framework, KNPL seeks to enhance
its decision-making processes, improve risk management
strategies, and seize opportunities from transitioning to a low-
carbon economy.

Through the TCFD framework, KNPL has evaluated and
quantified various climate-related aspects, such as physical
risks (e.g., extreme weather events, sea-level rise), transitional
risks (e.g., policy changes, shifts in market preferences), and
opportunities (e.g., renewable energy investments, energy
efficiency improvements). This comprehensive assessment
allows KNPL to better understand the financial implications
and potential impacts on its operations, supply chain, and
overall business strategy.

KNPL effectively integrated climate considerations with
Enterprise Risk Management by financially quantifying
climate-related risks and opportunities. This has enabled the
Company to align its business strategy with the transition
to a low-carbon and sustainable future, mitigating risks
and capturing opportunities that arise from climate-related
changes.
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GHG Emissions reporting

KNPL recognises the significance of measuring and disclosing its greenhouse gas (GHG) emissions to manage and reduce its
carbon footprint effectively. We follow Greenhouse Gas Protocol, an internationally recognised reporting framework, to ensure
consistency and comparability in our emission reporting. The GHG emissions data is collected systematically from various
sources within our operations, including direct emissions from combustion processes and indirect emissions from purchased

electricity and other energy sources.

Thrust Area

/cfc;z GHG EMISSION REDUCTION

N

> Increasing renewable portfolio — Solar and Wind power, Cleaner Fuels

> Detailed greenhouse gases (GHG) inventorisation and setting up FY 2018-19 as baseline year

» Establish GHG reduction targets in line with Science Based Target initiatives

» Consistent tracking and monitoring of our GHG emissions through a customised GHG accounting tool

Approach:

To ensure accuracy and reliability, KNPL engaged
with experts to validate the collected data and
calculate the Scope 1, 2 and 3 emissions. These
measures ensure the reported GHG emissions
reflect the most accurate and up-to-date
information. KNPL goes beyond basic emission
reporting requirements by analysing the collected
data to identify emission hotspots and areas for
improvement. This analysis helps the Company
develop targeted strategies and initiatives to reduce
emissions and enhance overall environmental
performance.

The GHG emissions are estimated based on
guidelines defined in the World Resource Institute’s
(WRI) Greenhouse Gas (GHG) Protocol, CEA
(Central Electrical Authority) database and GaBi
Database. Relevant industry-standard emission
factors and emission factors prescribed by the
Intergovernmental Panel on Climate Change (IPCC)
have also been used appropriately to determine.

o — NerOLAC
pm‘r Lids g o S
KANSAI NEROLAC PAINTS LIMITED BAWAL CELEBRATED

Waorld onvironmant day 3 June - 2021
ol Frapmin Ak elienT
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Types of GHG Emissions

Activities
accounted

Scope 1 GHG Emissions: Captive power generation from DG
Direct GHG emissions HSD consumption in boilers

Scope 2 GHG Emissions:

) o Power imported from the grid
Indirect GHG emissions

Category 1: Purchased Goods and Services
Category 2: Capital Goods
Category 3: Fuel- and Energy-Related Activities (not included in Scope 1 or Scope 2)
Category 4: Upstream Transportation and Distribution
Category 5: Waste Generated in Operations
Scope 3 GHG Emissions: Category 6: Business Travel
Category 7. Employee Commuting
Category 8: Upstream Leased Assets
Category 9: Downstream Transportation and Distribution
Category 10: Processing of Sold Products
Category 11: Use of Sold Products

Performance:
Our GHG Emission Intensity (Scope 1+ Scope 2) decreased by 7.9% since FY 2018-19.

During the year, we had inventorised our Scope 1,2 and 3 GHG emissions. Our boundary includes KNPL's 8 manufacturing
locations in India, it's R&D centre, Offices, and depots. Moreover, it also includes GHG emissions from its OPCs, domestic as well
as International subsidiaries.

KNPL organisation wide (8 plants, HO, R&D and depots) emissions are disclosed in BRSR under principle 6.

FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20 FY 2018-19

Overall Scope 1

crall 5 8736 7023 3.910 4141 7193
emissions
il SeelEe 2 45 463 41,860 33,612 45,801 51,666
emissions
Ol Seope 12 54199 48,883 37,522 49,942 58,859
Emissions
Ol Seope & 17.24,317 1574193 13,94.657 1417.590 166,553

Emissions

Scope 1 Emissions™ This includes biogenic emissions.
The above figures are subject to change post-validation from Science-Based Target Initiative (SBTi)

Method of Calculation:

GHG Emission Intensity is the ratio of GHG emissions (Scope 1 + Scope 2) to Total Production of Finished Goods during a
specified period.
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Air Quality

KNPL recognises the importance of clean air for the health
and well-being of its employees, local communities, and the
environment. Thus placing significant emphasis on maintain-
ing and improving air quality in its operations.

Thrust Area

\‘
2. |IMPROVED AIR
-9

=% QUALITY

=

> Diligent monitoring — Ambient air quality, stack
emissions, VOC levels

» Deployment of advanced air pollution control
devices

Approach:

External agencies periodically monitor the emissions and
air quality levels. All our manufacturing sites have requisite
controls and measures in place to manage these emissions
and ensure the levels are well within the prescribed limits. We
ensure compliance with limits recommended in the National
Ambient Air Quality Standards (NAAQS) 2009.

In addition to conventional air pollution control devices like
Air Handling Units (AHUs), Dust Collectors, Fume Extractors,
and Forced Draft Ventilation systems, we have also installed
Scrubbers in the resin area and Cyclone Separators in solid
fuel boilers to reduce Suspended Particulate Matter (SPM).
Our vents are equipped with an Activated Carbon Filter
to filter air emissions before discharge into the ambient
atmosphere.

For continuous monitoring, online stack monitoring systems
are provided to ensure compliance with permissible limits.

Performance:

100
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Way Forward

Our organisation has demonstrated a strong commitment
to reducing our environmental impact and promoting
sustainability throughout the year. We have committed to
setting near-term targets in line with the Science Based
Target Initiative (SBTi) recommendations and are developing
a carbon neutrality roadmap.

To achieve our goals, we have taken a comprehensive
approach to emission reduction, including inventorising our
emissions throughout our operations, including Scope 1, 2,
and 3. Through this effort, we have gained valuable insights
into our carbon footprint and identified areas to improve our
performance in reducing emissions.

Our efforts are driven by a deep sense of responsibility to
minimise the impact of climate change and create a more
sustainable future for generations to come. We remain
dedicated to continuing our work in this area and pursuing
innovative solutions to reduce our environmental impact.

N
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CORPORATE OVERVIEW

WATER AND WASTEWATER MANAGEMENT

As the physiological consequences of climate change affect
food and water resources, emerging economies are facing
multi-resource crisis factors. These include population
growth, improved standards of living, and the escalating
demand for water due to the effects of climate change, as
well as multilateral instabilities in trade, political situations, or
economic growth. According to global risks estimation, the
gap between water demand & supply could be 40% by 2030,
with a dramatic and unequal increase in demand across
countries.

Water plays a crucial role in our water-based paint formulations
and is also utilised for various purposes such as washing,
gardening, utilities, and household activities. We adopt water
conservation and efficient usage practices in our operations.

At KNPL, we believe that responsible water management is
a collaborative effort that requires ongoing commitment and
continuous improvement. That's why we have implemented

water conservation initiatives across all our locations and are
constantly refining our practices to maximise our impact.

By sharing best practices and collaborating across
departments and locations, we have achieved significant
water savings and minimising our environmental impact. We
remain committed to this collaborative approach and will
continue to pursue innovative solutions and best practices
to conserve water and promote sustainability.

We fulfil our freshwater requirements through groundwater,
State Industrial Development Corporation (SIDC) and third-
party water supply.
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Freshwater Source

Third-party water
Groundwater

R

o 28%

-

SIDC water

Thrust Area

N\

OQO REDUCE FRESHWATER
%/ CONSUMPTION

—

> Diligent monitoring of freshwater consumed

> Adoption of sustainable water management
measures to limit our water footprint

> Increase usage of recycled water and rainwater
through water management projects and
initiatives within our operational limits

> Periodic review of water-related risks

Approach:

Regarding water management, we continue to adopt water
conservation initiatives within our operations and ensure
horizontal deployment across all our facilities based on
feasibility. We continuously target reducing our specific
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water consumption (freshwater) by 5% per year for gradual
improvement. We continuously measure and track our
freshwater withdrawal and total water consumption through
a water accounting tool. This helps us improve our water
efficiency and set internal and external benchmarks to
achieve the highest level of water security.

Key Water Conservation Initiatives

> Internal water audit practice to identify areas of
improvement.

Process condensate collection and reuse

> Usage of anti-corrosion and anti-scalent agents in
cooling tower

> Horizontal deployment of faucet-type and sensor-based
taps

> Waterless urinal at our manufacturing plant

Hosur Effluent Treatment Plant - Zero Liquid
Discharge

To ensure responsible water management, regular audits
are a crucial part of our approach, helping us monitor and
evaluate our water conservation initiatives and identifying
areas for improvement. As part of our ongoing efforts, we
conducted a detailed water audit at our Lote facility. Going
forward we will be conducting such internal audits for all our
major manufacturing facilities.

In FY 22-23, we continued to use rainwater within our factory
premises for the process as well as other non-process
use at Lote, Hosur, and Goindwal. Aligning to our water
management goals, we are also increasing the rainwater
usage within our operational bounds at other locations.

For effluent management, we adopt a two-pronged strategy
— reduction at source and reuse. Our major manufacturing
facilities are ZERO Liquid Discharge (ZLD) facilities. We have
dedicated treatment facilities for domestic and industrial
effluents and an in-house laboratory to monitor the quality
of effluent across all our major manufacturing facilities. Our
ETP-treated water is reused for utility makeup while the STP-
treated water is reused for gardening and toilet flushing.

Performance:
Water withdrawal
In FY 2022-23, our figure for organisation-wide water

withdrawal stood at 4,31,924 KL.

Water Replenishment:

We replenished 100% of
freshwater withdrawal to the
community we operate in.

100%

Water Consumption

Our organisation-wide total water consumption for the re-
porting period was 5,73,465 KL, of which 12,014 KL was
rainwater while 1,29,527 KL was recycled water. Our organi-
sation-wide Specific Water Consumption (SWC) was 116 KL/
KL of FG while the same for our manufacturing facilities ac-
counted for 114 KL/KL of FG.
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Our recycled water consumption is 23% of the total
water consumption for reporting year

Specific Water Consumption - Manufacturing Facilities

KL / KL of FG
158 g 14 g 125§ 116 i 114
— _ _
FY19 I © Y20 l CORv2I l D P22 I ©FY23 l

Our Specific Water Consumption (Manufacturing Facilities)
has decreased by 28% since FY 2018-19

A

Manufacturing Facilities - Specific Water Consumption is
ratio Of Fresh Water Consumed in Plants to Production
of Finished Goods during a specified period.

Method of Calculation:

Organisation-wide - Specific Water Consumption is ratio
of Fresh Water Consumed Organisation-Wide (Plants +
R&D centre + Head Office) to Production of Finished
Goods during a specified period.

Rain Water Usage in Process (KL) - Manufacturing
Facilities

8,574 10,361 7,800 8,659 : 12,041

_

FY19I : FY2OI

FY21I : FY22I : FY23I
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Water discharge:

We have ZLD across our major manufacturing facilities. Our
total wastewater discharge for the reporting period was 463
KL from our newly merged facilities.

Water Management in Water Stressed region \

2 of our manufacturing facilities are located at
Goindwal Sahib and Bawal - both of which are

identified as water-stressed areas.

In FY 2022-23, at our Goindwal Sahib & Bawal
facilities

> Water withdrawal (freshwater) stood at — 121027
KL

» Water consumption stood at — 1,50,606 KL

> Water recycled - 17.6%

> Specific water consumption (SWC) (freshwater)
was — 1.29 KL/KL of FG

> Ensured Zero Liquid Discharge
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Thrust Area

N\
WATER RESTORATION

Water  replenishment  through  watershed
development projects in the areas we operate in
under CSR

Performance:

The pond restoration projects undertaken at Sayakha, Jainpur,
and Hosur during FY 2022-23 aimed to create water-positive
solutions and enhance the overall water management
systems in these areas. These projects were designed to
address water scarcity issues, promote sustainable water
usage, and improve the ecological balance of the respective
regions.

After:

e

Before:

Case Study:
Pond restoration at Aakot Village at Bharuch, Gujarat:

We have adopted a rural pond as part of the Gujarat
Government’s  ‘Sujalam-Sufalam’ programme for pond
rehabilitation and increased rainfall recharge. We carried
out deepening and desilting activities to improve the water
body’s water storage capacity. We built a protective wall
around the pond, consequently improving the supply of
water to adjacent communities for agricultural purposes.
This could increase natural water percolation, increasing the
groundwater level as well. Additionally, we planted 150 trees
in the area around the ponds. Through these projects, over
1,200 people in nearby villages are expected to be benefited.

Way Forward

We would continue to work in the following key areas: Reduce
freshwater consumption; increase usage of recycled/reused
water; increase usage of rainwater in the process; water
replenishment in nearby villages through CSR to stay in tune
with our commitment and achieve our water-positive target.

OUR COMMITMENT

to be Water Positive by
FY 2024-25

o1 ETo
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d @yz WASTE MANAGEMENT

Conscious waste management has become pivotal for every business as it impacts the ecology and has a hit on business growth
due to its management cost. We realise that our operations generate a significant quantity of hazardous and non-hazardous
waste; therefore, we adopt industry best practices and set challenging goals for effective waste management.

N N
6 JUDICIOUS WASTE MANAGEMENT
=

Dedicated storage for category-wise waste in scrap yard across all plants
Systematic tracking of the quantity of waste generated and waste disposed
Ensure proper waste disposal — diverting waste away from landfill

Imbibing the principle of 3R — Reduce, Reuse and Recycle

v VvV VvV Vv VvV

Sensitisation of employees on waste handling methods

Approach:

We believe the best way to reinforce judicious waste management is to reduce waste generation at source, reuse and recycle
to the maximum extent. During the reporting period, we undertook several initiatives for waste minimisation and the diversion of
waste away from landfill.

2

N
REDUCE
Material Wastage

> Large production Batch-size

> Improved accuracy and stringent controls on material addition

> Closed loof manufacturing process

Sticking Material Losses

> Procurement of bulk liquid chemicals in tankers instead of barrels, and further stroked in tanks

> Nitrogen purging in resin area

Reduce Cleaning Frequency
> Product changeover minimization

> Same shade scheduling inline through advance Planning

Other measures
> Solvent Recovery Units

> Eliminated entire pretreatment operation by developing suitable coating system for barrel Industry

CORPORATE OVERVIEW
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REUSE

» Reusable cartridge in the filtration process
» Cleaning solvents of all major resins are reused in the next batch of same resins

» In paint section, system controls have been implemented to ensure reuse of paint filled in part filled cans in the
next compatible batch of paint

In operations, cleaning solvent is reused after distillation process again for equipment cleaning
Paint Pigging wash water reuse
TIO2 recovery through de-dusting

Drums and barrels

v VvV Vv Vv VvV

Take-back mechanism with suppliers supplying raw materials in plastic bags

A

RECYCLE

Barrels/Tins are recycled through authorised vendors

Plastic waste, corruggated boxes and metal scrap generated within factory premises is recycled through
authorised vendors

> E-waste is sent to authorized vendors for recycle

As a sustainability objective, we take an incremental target of a 5% reduction of our Specific Hazardous Waste Generation
(SHWG,) year-on-year.

Waste Management Facility at our plants
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Performance:
Waste Generation:

In FY 2022-23, KNPL generated 7441 MT of waste, of which
919 MT was hazardous waste, 4.72 MT was e-waste, 0.07
MT was bio-medical waste, 1479.3 MT was contaminated
containers waste (barrels, tins, drums), and the balance was
non-hazardous waste.

Specific Hazardous Waste Generation - Manufacturing
Facilities Kg / KL of FG

271 1 27 i 247 1 23 i 247

FY19 I FY20 I FY21 I FY22 I FY23 I

Our Specific Hazardous Waste Generation (SHWG) was 2.47
Kg/KL of FG for our manufacturing facilities.

N

Method of Calculation:

Manufacturing Facilities - Specific Hazardous Waste
Generation is the ratio of Hazardous Waste Generated
in Plants to the Production of Finished Goods during a
specified period.

Organisation-wide - Specific Hazardous Waste
Generation is the ratio of Hazardous Waste Generated
in Plants and R&D centre to the Production of Finished
Goods during a specified period.

Our Specific Hazardous Waste Generation (Manufacturing
Facilities) has decreased by 8.85 % since FY 2018-19

<3 o
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Waste Disposal:

At KNPL, waste is separated and then sent to authorised
Treatment, Storage, and Disposal Facilities (TSDFs) for
disposal, reuse, or recycling in accordance with applicable
laws and regulations. Through the implementation of co-
processing of hazardous waste to cement kilns, we have
been successful in diverting the majority of our waste from
landfill.

We were able to turn 13.24 MT of high-quality manure, which
was utilised internally for gardens and horticulture, from 24.55
MT of organic canteen and food waste by bio composting
treatment process.

This has not only improved how we handle organic waste
but also helped us cut carbon emissions, lessen methane
production, and divert garbage from landfills.

N
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Plastic waste management & Extended
Producer Responsibility

KNPL, a prominent paint manufacturer in India, has
implemented various measures to tackle plastic waste
generation and improve its Extended Producer Responsibility
(EPR) performance.

We established a closed-loop plastic waste collection,
recycling, and disposal system as part of our plastic waste
management efforts. The system involved segregating plastic
waste generated during production processes and sending
it for recycling to convert it into raw material to produce new
plastic products. Any plastic waste that couldn’t be recycled
was disposed of responsibly in compliance with relevant
environmental regulations.

To fulfil our EPR obligations, we initiated various initiatives,
including take-back schemes for plastic products, financing
the costs of managing plastic waste, and establishing
collection and recycling systems for plastic waste generated
by its products. We are also engaged with stakeholders,
including employees and the public, to promote responsible
plastic waste management practices and raise awareness
about the importance of a circular economy for plastics.
We collected and recycled 7421 MT of plastic against EPR
obligations for FY 2022-23 and 2499 MT as credit against FY
2021-22 obligation. Put together, there was a total of 9920
MT of plastic waste collected and recycled.

By adopting these measures, KNPL has contributed to
reducing plastic waste generation and promoted responsible
plastic waste management practices, which are essential for
achieving sustainable development.

Way Forward

Looking forward, our aim is to achieve the highest level of
waste reduction at its source, and we plan to conduct a
comprehensive waste inventory study to ensure that our
waste-related disclosures are in line with the requirements
of various frameworks. In addition, we intend to collaborate
with other waste-to-energy plants and cement industries to
co-process our waste and achieve zero-waste-to-landfill in
the near future.

OUR COMMITMENT
Reduction in absolute
hazardous waste
generation
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f \, CIRCULAR ECONOMY
~

We have partnered with global organisations to speed up
and integrate circular economy criteria into all our processes
to extend the useful life of our products via reuse or recycling.

Challenge

Our biggest challenge was the lack of technology to recycle
pre-and post-consumer cotton waste into fresh fibers. We are
investing in developing textile waste recycling technology
as our commitment to contributing to a circular economy
by investing in textile waste recycling technology. Our R&D
efforts have led to several innovations that have shown
promising results and are in various stages of development.

Going forward, Life Cycle Assessment (LCA) will be carried
out for our products to evaluate their environmental impact
across five categories. This assessment will analyze factors
like energy consumption, emissions, water usage, and waste
generation.

3 66

CORPORATE OVERVIEW

M GREENBELT
DEVELOPMENT

%

KNPLs greenbelt development initiatives involve planting a
diverse range of native trees, shrubs, and other vegetation
in designated areas around its facilities. These trees not only
contribute to biodiversity but also help to reduce air pollution
by absorbing carbon dioxide and releasing oxygen. Going
ahead, we have planned tree tagging exercises across all
locations to have traceability and ensure the survival rate
of the trees planted within our operational limits. The total
number of trees planted in FY 2022-23 was 7096 . We ensure
compliance with 33% of the greenbelt requirement of CPCB
across all manufacturing facilities. We have taken a target of
planting 2,000 trees inside factory premises and 5,000 trees
outside factory premises.

=
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Environmental Compliances

At KNPL, we emphasise maintaining strict compliance with all
relevant environmental laws and regulations. This includes
robust systems and controls to guarantee full compliance with
all applicable laws and regulations. We have implemented a
rigorous monitoring and tracking system to ensure that our
operations are always in alignment with these standards.

During the reporting year, we are pleased to report that
we remained fully compliant with all environmental laws
and regulations. We have not incurred monetary fines or
non-monetary sanctions for non-compliance with these
regulations. Thisis atestamentto our unwavering commitment
to maintaining the highest levels of environmental compliance
in all aspects of our operations.

| Financial commitment

For procurement and up-gradation of assets for environmental
monitoring, effluent treatment, water conservation, energy
efficiency, harnessing renewable energy, emergency
preparedness and safety equipment at existing plants, a
capital expenditure of ¥ 15.7 Crores was spent. An additional
amount of X 779 Crores was spent as revenue expenditure at
our existing plants.

Our disclosures for energy management, GHG emissions,
water management and waste management have been
independently assured by a third-party external agency
based on International Standard on Assurance Engagements
(ISAE) 3000. Additionally, assurance has been given against
the disclosures’ adherence to the GRI's Sustainability
Reporting Standards. The assurance report can be accessed
at our website: www.nerolac.com
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INTELLECTUAL
CAPITAL

As a company that values knowledge and
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continuous improvement, Kansai Nerolac.™ o e
Paints views its intellectual capital as a driving
force behind its pursuit of greatness. This ¢
capital encompasses the collective expertise, {d
insights, and innovation that propel
the Company forward. By dedicating
resources to developing and enhancing
our intellectual capital, KNPL sustains its
competitive advantage and remains at
the forefront of the industry.




Intellectual Capital
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BACKDROP

With years of industry experience Impact on SDGs

and expertise, Kansai Nerolac 4
Paints has developed a profound h!”
understanding of paints and coatings.
This deep-rooted knowledge allows
the Company to consistently meet its
customers’ needs and expectations
by delivering products and services
of exceptional quality. This strong
foundation creates a sense of trust
and care in the minds of consumers,
making the brand highly regarded

1 RESPONSIB 1 CLIMATE
CONSUMPTI ACTION
AND PRODUTION

QO | ©

and reliable.

KNPL's intellectual capital, backed (O
by its IT capabilities, is crucial in

elevating customer  satisfaction. \ =\
Its IT infrastructure also facilitates g

seamless and convenient [T

interactions with stakeholders. KNPL
implemented robust cybersecurity
measures and is adhering to data
protection regulations to safeguards
its customer information. Thus
fostering trust and confidence.

~—) )

=

0

\

[
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Response

The Company continually explores new possibilities through
relentless research efforts, uncovers emerging trends,
and develops cutting-edge solutions. This commitment to
innovation allows Kansai Nerolac Paints to introduce products
that meet the evolving needs of consumers, keeping
pace with the dynamic market landscape. The Company
endeavours to foster sustainability, eco-friendliness, and
social responsibility through its operations. This is achieved
by creating environmentally conscious coatings and adopting
sustainable practices.

We are committed to enhancing our in-house capabilities
by harnessing the extensive and distinctive knowledge
base of Kansai Paint Co., Limited, Japan, as well as our
group companies worldwide. Furthermore, we will maintain
collaborations with our global technology partners, including
Oshima Kogyo Co. Ltd, Japan, Cashew Co. Ltd, Japan,
Protech Chemicals Limited, Canada, and Kluthe, Germany.
Together, we aim to develop exceptional products and
solutions tailored to the specific needs of our customers.

Continuing our relentless pursuit of excellence, we are
actively developing state-of-the-art solutions by harnessing
advanced digital and cloud technologies. These innovative
tools play a crucial role in enabling KNPL to accomplish
various business goals and support our ambitious growth
plans. To ensure the reliability and security of our digital
platforms, we are bolstering them with robust infrastructure
and implementing stringent layers of data protection.

Products / Solutions Design Philosophy

Our design philosophy has been to provide our customers
with sustainable, resource-efficient, differentiated features
and high-quality products and solutions. The products
are designed and developed on this philosophy and are
tracked until the applications are at the consumers’ end. Our
expertise in polymer chemistry and paint technology and
innovative mindset enables us to design sustainable and
unique solutions for customers.

" ELo
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SERE

iy,

S 7~ HIGHLIGHTS:
ﬁﬁ.ﬁr

Submitted research papers to the Indian Paint Association (IPA)

% 40.39 Crores

Dedicated R&D centre at Vashi, Mumbai

5 local R&D

at respective plant locations

Colour lab

to develop colour shades and meet customer requirements

40+ shades

approved at leading OEM customers

ll corrorare overvicn [

Intellectual parameters of
our response:

Building a Future-
Ready Organisation:
Empowering Success with
cutting-edge R&D and IT
infrastructure

Innovation for Impact:
Investing in R&D to create
sustainable, user-friendly

products -

Creating a Co
Edge: Continuou:
developing inno
solutions as per
demands
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CORPORATE OVERVIEW

BUILDING A FUTURE-READY

ORGANISATION:

EMPOWERING SUCCESS WITH CUTTING-
EDGE R&D AND IT INFRASTRUCTURE

KNPL is committed to achieving
excellence in R&D and IT
infrastructure, utilising advanced
technologies to become one of
the industry’s most advanced and
technology-driven organisations.
The Company consistently invests
inits R&D infrastructure, intellectual
capital development, and research
and analysis efforts to enhance its
capabilities.

<13
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NEW
TECHNOLOGY
INTERVENTION

The Companyisintroducing adiverse and innovative
product range by launching a next-generation
CED coating that utilises nanotechnology and is

environmentally friendly. KNPL has launched new
low-density seam sealer and underbody sealant
products, transitioning from high-bake coating
products to lower-temperature baking products,

introducing higher solids to reduce VOC emissions
and innovating heavy metal-free paints and
coatings.
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INCREASING
DIGITAL
; CAPABILITIES

KNPL is fully committed to leveraging advanced
digital and cloud technology to create world-class
solutions and achieve its business goals and growth
plans. Our focus includes implementing digital
platforms with robust infrastructure and security
measures, enabling our sales team with tools such
as scheme calculators and product comparisons for
enhanced performance in the market.

Following the successful implementation and
positive response in the decorative business, we are
expanding the application of these digital platforms
to our powder coating division. Thus ensuring a
seamless and efficient customer experience across
all segments.

Recognising the importance of optimising our
transport systems, we have integrated IT solutions
to provide on-time services to our valued customers.
Real-time visibility into shipment status, delivery
times, and vehicle locations empower us to make
informed decisions promptly, enhancing overall
operational efficiency.

Given the escalating challenges in infrastructure
and cybersecurity, we are continually investing in
security tools to bolster IT security and exploring
opportunities to integrate cloud technology into
our IT ecosystem further. To ensure the highest
level of security and reliability, our digital platforms
are supported by robust infrastructure and fortified
with advanced security measures. Also, in line with
our commitment to business continuity, we have
successfully implemented a Disaster Recovery
site at an off-site location. This ensures that even
in unforeseen circumstances, we can maintain
uninterrupted operations and provide seamless
services to our customers.

Enhancing Accuracy and Efficiency: The
Role of Thermal Imaging in Building Inspections

KNPL has introduced thermal imaging cameras,
which have unlimited potential and are widely
utilised in building inspections to identify issues
such as moisture/water seepage, surface
temperature variations, and areas of hot air
leakage. These non-contact devices detect
and convert infrared energy into visual images,
leveraging the unique properties of heat in
contrast to visible light. By capturing infrared
energy and generating digital or analog video
outputs, thermal cameras enable accurate site
inspections and facilitate recommendations for
waterproofing and temperature-reducing roof
products.
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INNOVATION
FOR IMPACT:

INVESTING IN R&D TO CREATE
SUSTAINABLE AND USER-
FRIENDLY PRODUCTS

By touching lives every day,
KNPL goes beyond merely
providing paint solutions.
It aims to contribute to the
well-being and happiness of
individualsand communities.
Our products play a vital role
in protecting surfaces from
harsh weather conditions
and adding vibrant, long-
lasting colours tQ various
spaces, be it| homes,
vehicles, or  industrial
applications.
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We understand the importance of adapting to the
constantly changing external environment. This
drives us to shape our competencies and launch
new solutions that cater to the evolving needs of
our customers. With our technological expertise,
we have the capability to develop innovative and
high-quality coatings that enhance aesthetics and
durability. By undertaking comprehensive research
and development efforts, we aim to introduce
revolutionary products that deliver exceptional
performance and cater to the industry’s specific
demands. Our goal is to surpass traditional offerings
and provide innovative solutions that exceed
customer expectations.

By staying at the forefront of technological
advancements and understanding the unique
demands of different sectors, we aim to continuously
enhance the quality of our coatings. And thereby
contribute to the overall well-being and satisfaction
of individuals and communities.

——
L suly DECORATIVE -
0 OUR IMPACT

Trendsetter of low VOC products in Value-added solutions that are environment-
(O  the Indian market and zero heavy friendly, energy-efficient and have enhanced

metals finish

Relentless focus on developing Medium-high solids, low VOC products, and
(O novel and sustainable eco-friendly low-bake technology are all key industry

green solutions differentiators

Powder-coating know-how to shift the 2W
component industry from liquid paints to zero
VOC powder-coating
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CREATING

A COMPETITIVE EDGE:

CONTINUOUSLY DEVELOPING INNOVATIVE
SOLUTIONS FOR INDUSTRY DEMANDS

KNPL creates a competitive edge
by introducing paints and coatings
that offer distinct advantages over
competitors. This includes a focus
on creating advanced solutions in
niche segments such as adhesives
and construction chemicals.
Through innovation and extensive
research, the Company develops
paints with unique features, superior
performance, and enhanced
durability. By staying ahead of
market trends and understanding
customer needs, KNPL delivers
productsthatprovide value and meet
consumers’ evolving requirements.
This competitive edge allows KNPL
to differentiate itself and attract
customers seeking high-quality and
innovative paint solutions.

CORPORATE OVERVIEW

DECORATIVE -
OUR EDGE:

Working on megatrends such
as enhancing the life and
performance of coatings

Providing unique features
in the products to address
customers’ changing needs
and preferences

<378
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Breakthrough Products & First-time to Market

Nerolac Impressions Kashmir  —O

O— Nerolac Excel Everlast 12

Nerolac Economy Interior primer ()

O— Nerolac Economy Exterior primer

1K Epoxy Primer —O)

O— Perma No Damp+

Perma Damp Lock —O

Product with Superior Products for New Segment
Functionality / New Business

(O— Tile Adhesive

(O—— Termi Protect

(O—— Wonderwood 111 Thinner
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’ AUTOMOTIVE - OUR EDGE

) ) Direct to metal Partnerships with experts and
Best-in-class technical . )
’ —C) anticorrosive —C) customers to foster innovation
services
technologies and colour trends

PERFORMANCE COATING (LIQUID AND POWDER) - OUR E

Intensified our efforts and commitment Cost-effective and customised
) to providing environmentally friendly —C) solution to meet customers’
and energy-efficient products unigue requirements

Breakthrough Products
launched in FY 2022-23

Auto: Tin-free CED, High Resistance
Q Coating for Fuel Tanks

PC Liquid: Fluro Undercoat & Flouro
Q Topcoat (5-Coat System)

O Powder: Super Functionality Powder
with High Abrasion Resistance
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Product with Superior
Functionality

Products for New
Segment / New Business

(O Auto: Low-bake Products

() PC Liquid: High-weather Ability Coatings

(O Powder: Heat-resistant Powders

) Auto: New Low-density Seam Sealer and
Underbody Sealant Products

PC Liquid: 2K High Weather Resistance
() PU System for Agricultural & Construction
equipment

(O Powder: Coatings for Alloy Wheels

Industry Knowledge & Collaborations

Our parent company, Kansai Paint Co., Ltd., Japan
(KRJ), continued to share best-in-industry practices and
technological developments. By forging strategic and
technical partnerships with esteemed organisations such as
Oshima Kogyo Co. Limited in Japan, Cashew Co. Limited in
Japan, and Protech Chemicals Limited in Canada, we have
laid a solid groundwork for delivering bespoke products
and services. Moreover, we fully appreciate the importance
of industry groups and collaborations, which serve as
invaluable platforms for expanding our business, exchanging
knowledge, and cultivating innovative ideas for ongoing
enhancements.

Way Forward

KNPL is committed to seeking opportunities to establish
new value chains in the future. Leveraging its R&D insights
and core competencies, KNPL aims to develop innovative
solutions that deliver superior quality and unique value to
customers. The Company acknowledges the significance
of capability building in driving innovation and business
excellence. Concurrently, it places a strong emphasis on
sustainability by offering products and solutions that not only
deliver enhanced performance but also embody sustainable
practices. By continuously improving and expanding its
offerings, KNPL aims to stay ahead of the market and provide

& exceptional customer value.
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FINANCIAL
CAPITAL

One of our major competencies is cost leadership,

critical for establishing operational excellence. =~ =

We are always looking for profitable growth
opportunities supported by customer feedback,
research and development, sustainable K "
solutions, and enhanced customer service. A
We view financial capital as a tool of building
wealth for our shareholders via the prudent

use of the Company’s and community’s

resources.




Financial Capital
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BACKDROP

Inflation, which was very high R

at the beginning of the year, oo
started tapering downwards ﬁ/‘

towards the year’'s second
half. This helped in some
margin improvement.

Response

The Company’s EBITDA was up to 11.2% for the

year as compared with 10.9% in the previous year.

Data on financial capital performance is covered in

the statutory part and in the latter sections of this

report. We maintain an apolitical stance and do not

support any specific political party 9r-<:a,nd,idaterﬂ_

for political office. We did not offer or provide any : "‘!’a
Company funds or property as dor ations to any
political party, candidate, or cam a gn during the
year. '

A
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Taking the Right Decisic g

At KNPL, tkg"e Board of Directors makes a

economic.decisic  are then carried out by
'Y
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Managing Directo hagement col
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day-to-day
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Net Revenue

% 7,081 .O Crores

(Net revenue, which recorded a growth of 19.0% over the
previous year)

Overheads

The Company’s overheads increased from

? 827.9 Crores to % 955.9 Crores

Strategic Capital Investment

% 139.6 Crores

(Spent towards capital expenditure related to various projects.)

EBITDA

% 81 7.9 Crores

(An increase of 25.9% over the previous year)

Way Forward - Budgeting and Control

At KNPL, the agenda and preparations for the upcoming fiscal
year are meticulously laid out at the start of the year. This
comprehensive process involves formulating and developing
a detailed yearly business plan encompassing all aspects of
our operations and strategies. A detailed annual budget is
prepared by the Management Committee, which includes
functional heads, Managing Director, and then approved
by the Board of Directors, based on the annual business
plan and macro environment, including currency value, raw

material costs, and energy costs, among other things. The ()

functional heads and the Management Committee review the U
budget regularly. The Company monitors the budget using \
several IT platforms and has devised multiple system checks

to keep it under control..
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" CORPORATE OVERVIEW

MANUFACTURED

CAPITAL

Kansai Nerolac Paints is a subsidiary of Kansai Paint Co., Ltd., Japan
(KPJ) and one of the leading paint companies in India. We are
known for our focus on manufacturing excellence, innovation,
and providing high-quality paint solutions to our customers.
As an aware and responsible corporate, we understand the
significance of sustainability for long-term success, so we
are committed to adopting green & sustainable practices
across our value chain. We place a high value on safety and
have implemented various measures to promote a strong
safety culture. Our quality, reliability, and customer
service have helped us build a positive brand image and
maintain a good reputation.

. 3
-
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KANSAI NEROLAC PAINTS LIMITED

BACKDROP

Our manufacturing facilities play
an important role in meeting the

, . Impact on SDGs
demand for automotive coatings,

powder Coatmg& and decorative W B 13 i 12 e
aints. The performance and ~M
p P ™M L & 2 @)

durability of the paints are directly
related to their quality, so it holds
the utmost priority. As paint
makers, we prioritise investments
in cutting-edge technology and
equipment to guarantee that our
products meet the most stringent
quality standards while minimising
their environmental footprint.
Our extensive product portfolio
includes automotive coatings,
powder coatings, and decorative
paints, providing our customers
with a diverse range of options.
Powder coatings, and decorative
paints, providing our customers
with a diverse range of options.
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Response

We are known for providing industry leading quality
products and services with a strong commitment. Our
ability to continually raise the standard has been aided
by our ability to adapt to the rapidly shifting business
environment and produce better products. We aspire to
demonstrate ethical manufacturing in the paints industry
by using our strong organisational culture, technological
know-how, agility, and innovation.

Focus of our respons

Strengthening integrated supply chain
function

Subsidiary support

Enhancing service levels with a focus on
new products or growth drivers

Optimising overhead expenses

Engaging with people & collaborative
approach

Utilising Digital capabilities and new
technology

Enhancing productivity and operational
efficiency

Embedding safety culture in every aspect
of the organisation

Adopting and driving clean & green
initiatives

Quiality control, and quality assurance to
improve product quality for customer and
consumer satisfaction

S 7 HIGHLIGHTS:
ﬁi}& GHLIGHTS

4 subsidiaries

(1in India, 3 international)

International subsidiaries, one located in each Nepal, Sri
Lanka & Bangladesh

strategically located manufacturing facilities, 103 depots,
and 7 RDCs serving customers PAN India

awards received from Cll, QCFl and other regulating
bodies

8 ETo
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KANSAI NEROLAC PAINTS LIMITED

Manufacturing Footprint

Our strategic footprint spans the country with a manufacturing
presence in India encompassing 8 facilities and 1 subsidiary.
This geographical distribution empowers us to effectively
meet the diverse requirements of our customers across
various regions. Our manufacturing facilities are equipped
with state-of-the-art plants, modern technology, and
automated systems to improve efficiency and quality control.
We undertook an assortment of projects to address efficiency,
financial viability, process security, and an environmentally
sustainable approach.

CAPACITY ADDITIONS:

We undertook the following capacity additions in the
reporting period to meet the increasing customer
demands and align with our investment plans.

» Jainpur - Augmenting capacities of wood coating,
alkyd resin and emulsion

» Sayakha - Commissioning of industrial resins and
consolidation of GIHPC capacity

» Goindwal Sahib Plant - Intermediate (in-house
emulsion) capacity addition

> Hosur Plant — Water-based capacity augmentation

> Internal capacity creation: By asset sweating,
leveraging existing automation, SAP system and
resources, new technology & innovative projects 3%
of internal capacity is created over a CAGR of 3 years

N\

CORPORATE OVERVIEW

Decorative Segment

Our manufacturing plants located at Hosur,
Jainpur, Lote, Goindwal Sahib, and Sarigam
serve the decorative paint segment. We offer
a comprehensive range of products covering
interior, exterior, designer water-base finishes,
enamel, primers, wood finishes, waterproofing,
adhesives, construction chemicals, as well as
niche products and soldier paints.

Our state-of-the-art manufacturing facilities
exemplify our commitment to environmentally
conscious,  economically  viable, and
technologically advanced products. These
facilities have the capability to produce a
diverse range of product streams, ensuring
flexibility and efficiency in meeting customer
demands.

Our commitment to upholding high-
quality standards and fostering continuous
improvementis evident through implementing
various initiatives. These initiatives
encompass areas such as innovation, process
standardisation utilising new technologies,
digitalisation, as well as the review and
standardisation of Standard Operating
Procedures (SOPs).

Our operational excellence is supported
by advanced systems, cutting-edge
technologies, and innovative tools and
techniques that enable us to deliver superior
products and maintain high manufacturing
standards throughout our operations.
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Industrial Segment

Our
Sayakha, Lote, Hosur, Jainpur, and Marpol are
strategically positioned to serve the specific
segment precisely.

manufacturing plants located in Bawal,

We offer an extensive portfolio of industrial
coatings, which covers a range of Automotive
Coatings, Coatings,
Coatings Liquid (covering both General Industrial
and High-Performance Coating), and Auto Refinish
solutions.

Powder Performance

Our facilities boast state-of-
the-art infrastructure and employ cutting-edge
technology to deliver customised and innovative
solutions tailored to diverse industries.

manufacturing

We have incorporated high-end ROBOTIC Bell
and paint booths to replicate OEM line conditions,
while implementing
pumps and Drum Cleaning Machine (DCM) to
enhance product quality.

low-cost automation for

All our facilities prioritise designer operational
safety, operational
parameters, and uphold the highest standards of
quality throughout our product range.

strive for excellence in

Certifications

We take joint projects with our OEM customers
(through our Value Analysis/Value Engineering
(VAVE) approach to reduce their carbon footprint,
save energy, and benefit operational parameters.

We maintain a close industrial collaboration with
our parent company, Kansai Paint Co., Limited,
Japan (KPJ), along with other group companies
to leverage their technical developments for
introducing innovative products and home-grown
technological solutions.

Our manufacturing facilities are equipped to
handle a diverse range of product streams,
providing flexibility and efficiency in meeting
customer requirements.

We ensure the implementation of top-tier quality
and manufacturing practices across all our shop
floors.

Our commitment to manufacturing excellence
is fortified by the utilisation of advanced digital
enablers and technologies, enabling us to
drive efficiency and innovation throughout our

operations.

Marpol,

. Goindwal | Perma,
Jainpur EEVELGE] ) )
Sahib Sarigam Goa
IATF 16949: 2016 Yes Yes Yes Yes Yes NA NA NA
ISO 9001:2015 Yes Yes Yes Yes Yes Yes Yes Yes
ISO 14001:2015 Yes Yes Yes Yes Yes Yes Yes No
ISO 45001 2018 Yes Yes Yes Yes Yes Yes Yes No

o1 IO



KANSAI NEROLAC PAINTS LIMITED

Operational Excellence

The use of the Maynard Operation Sequence Technique (MOST) allows precise and quick measurement of a variety of work,
including repetitive and non-repetitive tasks, with ease. Our efforts to provide operational excellence reflect our production
competence. We constantly implement Kaizens and initiatives for productivity improvement, Batch Cycle Time (BCT) reduction,
error reduction, and throughput improvement. We regularly conduct performance analysis and debottlenecking exercises to
refocus neglected resources and restore capability. The new facility is now self-sustaining due to the launch of internal production
of intermediates like resin at Sayakha, in the reporting year.

We conduct internal and external benchmarking exercises to establish targets for our primary operational indicators. We have
implemented the 3-S (System not available, System inadequate, and System not followed) strategy to improve error-proofing on
shop-floor operations with an emphasis on quality, safety, and speed.

Capability building is a focused area of the organization
over the years, To further improve it, we encourage level 2-3
employees to participate in external events, competitions, and
trainings for upskilling. Internally we provide periodic trainings
for problem-solving tools, Six Sigma Green-belt tools such as
MSA (Measurement System Analysis) and Process Capability
Analysis, Value Stream Mapping, Jishu Hozen, TPM, and
ESG. These tools collectively empower us to enhance our
problem-solving capabilities, optimize processes, improve
measurement systems, streamline workflows, and cultivate a
culture of continuous improvement.

SEE
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Initiatives to drive
excellence

i

Improvement - Through Kaizen & Six Sigma

Methodology

> FTR (First Time Right) Improvement for
Industrial & Small Order Dispatches (SOD) by
measurement system analysis (MSA), gauge
repeatability and reproducibility (R&R), and
standardisation of process parameters at the
plant and customer side.

» On account of post COVID effects and the
global political scenario, the global supply chain,
covering raw materials and semiconductors,
was disrupted. This lead to increased demand
for small order requirements from OEM
customers. To respond to this business need,
internal initiatives were taken, which enhanced
the delivery of SOD batches by V' 20%.

> As a part of our Greenbelt drive, projects under
various themes were undertaken, such as Batch
Cycle Time reduction (BCT) for intermediates,
customer complaints, and overhead cost
reduction.

> Adoption of Low-Cost Automation for
performance improvement and strengthening
safety.

> Monthly
benchmarking and periodic competitions

interplant critical parameter

enabled us to enhance our overall performance

Digitalisation

Digitalisation has enabled us to create a smart manufacturing
environment where equipment and machines are
interconnected and automated. This has led to increased
efficiency, productivity, safety, and quality control. loT-
based predictive maintenance under asset performance
management is implemented to improve equipment
reliability, performance, and safety.

With data analytics for process optimization in Goindwal
Sahib manufacturing facility, resulted in increase in capacity,
highlighting our expertise in optimizing resources and
enhancing operational efficiency.

We employ real-time monitoring of production processes to
ensure optimal output and maintain high-quality standards.
Furthermore, we have plans in place to implement artificial
intelligence, which will enhance operational efficiency,
optimise parameters, and enable quality prediction. These
initiatives are aimed at securing a competitive edge in the
global market. We have launched digitalisation project for
one of our powder coating facility, which will give results
from FY 2023-24.

% ETo
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NEW TECHNOLOGY/ INNOVATION

We implemented new technology initiatives to reduce

resin color value and minimize pigment consumption.

This optimization effort resulted in cost savings, improved

production efficiency, and carbon footprint reduction.

SAFETY AND EMPLOYEE ENGAGEMENT

>

We actively involve external subject matter experts in

conducting safety audits to enhance our safety measures,

practices, and emergency preparedness.

>

Our implementation of an Occupational Health and
Safety Management System aligns with ISO 45001
standards.

We have established a robust safety infrastructure and
ensured the deployment of adequate safety measures
across all our operations.

Continuous infrastructure upgrades are undertaken to
achieve the highest level of fire safety throughout our
facilities including chemical storage safety.

Our Safety Committee and comprehensive hazard
identification and risk minimisation structure play crucial
roles in maintaining a safe work environment.

We conduct regular training and awareness sessions to
instil a ‘Safety First’ mindset among our employees.

Our commitment to safety is further supported by
the presence of Safety Training KIOSK and Safety
Laboratories at all our locations.

We actively engage our employees through various
programmes, including the horizontal deployment
of Corrective and Preventive Actions (CAPA), Poka-
Yoke, Kaizen competitions, Six Sigma initiatives, and
Improvement projects.

We have rolled out a policy addressing behavioural
approach towards safety and quality for plants and
depots to emphasise our vision & focus on safety and
quality.

CORPORATE OVERVIEW

IMPROVEMENTS IN QUALITY, PRODUCTIVITY, AND
EFFICIENCY

>

Streamlining production to increase quality, boost

worker productivity, and reduce waste production.

>

Sustaining attention to asset utilisation by SAP, process
optimisation, cutting-edge technology, and internal
capacity creation;
management system.

implementation of an energy

Ongoing OEE
improvement of critical equipment.

(Overall Equipment Effectiveness)

Using modern diagnostic technologies to analyse
present assets in terms of usable life and improving
utilisation.

Revisiting  the
Technique (MOST) for improving manpower efficiency
(white and blue collar) and Measure of Performance
(MOP).

Maynard Operations Sequence

Various  cost-cutting  theme
implemented for reducingPower & Fuel, General
Works Charges (GWC), and Spares & Consumables

cost.

programmes  —

Conducting Quality - Kiken-Yochi Training (Q-KYT), 3S
and 4M analysis for quality improvement.

TECHNOLOGICAL ADVANCEMENT

>

Deployment and usage of cutting-edge technologies
and advanced equipment to improve performance.

Usage of advanced premixing and grinding equipment.

Usage of better VOC control techniques for asset
downtime reduction due to vessel entry-related work.

SAP-based dashboards for effective utilisation of
assets.

Rolled out eco-friendly

electrodeposition.

technology in the

New product introduction in the Intermediate category
with respect to better quality and performance.
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D__@ MAINTENANCE STRATEGY

Optimal maintenance practices are paramount to ensure seamless production operations and minimise unplanned downtimes.
The primary causes of downtime stem from inadequate maintenance protocols, spare unavailability, subpar strategies, and skill
deficiencies. To tackle these issues, we have devised a multifaceted maintenance excellence strategy encompassing critical
maintenance facets to maximise equipment uptime.

N\ N\ N\

Standardised
preventive

Spares inventory
management &
optimisation

Develop and

document SOPs of

maintenance and critical maintenance

schedule adherence processes

Predictive Skill development Leveraging SAP for

maintenance for — SMEs for areas process changes /
critical equipment of electrical, and automation

instrumentation

Our strategy is based on Plan, Do, Check, and Act (PDCA)
principles. Specific metrics have been developed around
these areas to help us monitor the health of maintenance
sub-processes and make corrections as required. Besides,
benchmarking with industry best practices is also being
done.

To move further towards world-class maintenance
excellence, new technologies in the field of maintenance are
explored and leveraged.




KANSAI NEROLAC PAINTS LIMITED

v,

[te SUPPORTING THE SUBSIDIARY COMPANIES

Throughout the reporting period, our primary emphasis was enhancing operations within our subsidiary companies. We
achieved this by implementing the successful practices established at KNPL and nurturing employee capabilities through various
engagement initiatives.

Nerofix-India Bangladesh

—e— Review mechanism —e— Capability —e— Best practices _¢— TPM (total productive

building implementation maintenance)

As part of our efforts to fortify manufacturing capabilities at our
subsidiaries, we implemented several supporting initiatives.
These included periodic knowledge sharing and guidance
from the KNPL plant, adoption of CANDO and safety training
practices, projects aimed at reducing spare and repair
costs, optimising manpower deployment, and calculating
productivity gains. Notably, these endeavours resulted
in enhancing manpower productivity by 25%. We also
focussed on cost reduction and productivity enhancement
through the implementation of Kaizen methodologies, with
a specific emphasis on addressing work-off, SPC reduction,
and resolving pain points within the plant operations. These
combined measures contributed to a proportional decrease
in process costs and significantly uplifted overall operational
performance.
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Core KPIs

Cost optimisation,

Productivity
enhancement,
Yield
improvement,
and Safety
excellence

Subsidiary
Support

Innovation,
New
Technology and
Digitalisation

Strengthening the Supply Chain

‘ KEY THEMES ‘

Actionable
aligned based on
internal & external

benchmarking

Adoption of Best
Practices (ENCON
— Power factor,
Solar power,
Safety, Water
conservation &
Waste reduction)

Trainings and
Awareness
Sessions.
Periodic Audits
& Reviews

KNPL emphasises the importance of a well-optimised supply chain to meet customer demands, minimise lead times, reduce
costs, and enhance overall operational efficiency. Continuous improvement efforts, collaboration with suppliers, adoption of
advanced technologies, and effective demand forecasting are key strategies employed to achieve a robust and agile supply

chain network.

As part of our supply chain expansion, we have introduced nano depots to enhance our distribution network further. By
decentralising our inventory and positioning it closer to the demand centres, we can effectively reduce lead times and enhance

overall responsiveness in meeting customer needs.

Our integrated supply chain allows us to effectively serve our industrial and decorative customers by implementing a well-

organised planning and distribution strategy to meet their needs.

» Industrial Customers — Pull Type Operations

» Decorative Consumers — Push Type Operations

How the Supply Chain Works

A production plan is prepared based on the planning. This acts as input for the Manufacturing team (in terms of finished goods

to be produced) and the Purchase department (regarding raw materials to be procured).

Demand Planning

Production Planning

Paint Processing at Manufacturing Site

Finished Goods Storage at Plant

Customers (OEM & Non-OEM)

Supply Chain Planning

V' N

V' N

Manufacturing

V. N

FG Distribution Network

P N
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KANSAI NEROLAC PAINTS LIMITED

For B2B, FG service levels are managed at JIT (Just in Time) level. Unique strength of having sufficient backup facilities and
flexibility of manufacturing products at multiple locations.

2C

Demand Planning Supply Chain Planning

Production Planning

'S
J

“»>

Paint Processing at
Manufacturing Site

Outside Processing Manufacturing

Centres (OPC)

Finished Goods Storage at Plant/OPC

V' W N

Depots/RDC

FG distribution Network

Dealers/Retailers

Consumers )

-»>

In order to cater for our customers in time , we identified

single-source suppliers and deployed suitable \
alternatives.

WAY FORWARD - HOLISTIC IMPROVEMENTS

Our future focus is strengthening our manufacturing
capability to serve market demand through capacity
expansion, product innovation, operational excellence,
quality assurance, sustainability initiatives, and capability
development. By focusing on innovation & digital initiatives,
we aim to create a future-ready manufacturing set-up which
will be agile, resilient, customer-centric, and sustainable.

By practicing safety excellence, we ensure the well-being
and protection of our employees, customers, and the
communities in which we operate.

SEE
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SOCIAL AND &%
RELATIONSHIP
CAPITAL on

We recognise that the long-term success of our organisation is linked to the strength of our

relationships with stakeholders. We strongly believe that nurturing social and relationship
capital is crucial in providing valuable and growth-oriented benefits to our stakeholders.
Our inclusive growth path encompasses our customers, supply chain partners, and the
broader community. With a focus on ethical practices, our aim is to build a reputation as
an organisation that highly regards and cultivates social and relationship capital.
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KANSAI NEROLAC PAINTS LIMITED

BACKDROP

At KNPL, we have always
placed great emphasis on
infusing innovation throughout
our product offerings. We have
recognisedthe shiftin customer
preferences and made it our
mission to deliver a unique
value proposition. Our close
collaborations with suppliers
have been instrumental in
driving business growth, while
our commitment to maintaining
harmonious relationships with
local communities has allowed
usto upliftlives responsibly. Our
belief in collaborative action
has consistently inspired us to
design solutions that protect
and touch lives.

CORPORATE OVERVIEW

Impact on SDGs

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

/> [l hgi [l &

CLEAN WATER INDUSTRY, INNOVATION
AND SANITATION ANDINFRASTRUCTURE

o o

10 REDUGED 11 SUSTAINABLE CITIES 12 RESPONSIBLE
INEQUALITIES AND COMMUNITIES CONSUMPTION
A AND PRODUCTION

= R ele

13 Sotor 15 oitweo 17 axtiecons
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-
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Response Focus of our response

As a Company, KNPL has thrived on the strength of our

extensive and diverse customer base, representing our 888 Delivering a superior customer
industry. By cultivating trust and nurturing relationships, we !‘7
have consistently aimed to provide our customers with high-

quality products and services that meet and exceed their =~ -—=-------  ~—----=----------------oooo-oo-

experience

expectations. Supporting the efficiency of our supply chainis a
Strengthening relationships with

vast network of suppliers and dealers, with whom we maintain
supply chain partners

regular communication to foster mutual understanding and
drive value for both parties. Additionally, our commitment  _ _ _ _ ____ o o e _
extends beyond business transactions, as evidenced by

our active engagement in social outreach programmes and @ Touching lives — across the community
CSR initiatives aligned with the United Nations’ Sustainable

Development Goals. These initiatives contribute to social

stability and empower local communities, strengthening our T
stakeholder relationships and creating increased social value.

Going above and beyond traditional business practices, we

harness innovative technologies, products, and initiatives to

effectively collaborate with communities, actively supporting

their comprehensive development plans.

103 £
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DELIVERING A SUPERIOR
CUSTOMER EXPERIENCE

In this ever-evolving business
landscape, we aim to attain
growth that adds value by
providing tailored solutions that
are sustainable, cost-effective,
and efficient.

Ensuring customer satisfaction
is of utmost importance for us.
We proactively take the following
measures to surpass expectations:

Understand and evaluate the needs of our
(O diverse consumer base prior to addressing
them

Regularly assess satisfaction levels among
different client groups

Maintain a comprehensive record of
(O client profile attributes, considering their
objectives and expectations

Proactively devise strategies to target crucial
() areas for enhancement, retain existing
customers, and attract new ones

]33 104

CORPORATE OVERVIEW

Customer Satisfaction Index

FY21
N
o

FY22
w
w

B Deco%

B ndustrial% [ Powder%
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Customer Centricity

Our pioneering concepts and technology-infused paint
solutions  strengthen our commitment to prioritising
customers.

In the Industrial — we embrace environmentally friendly,
resource-efficient, and value-enhancing technologies
such as low-bake technology, high solids, low VOC,
monocoats, direct-to-metal applications, and a shift towards
premiumisation in select products.

In the Decorative — our focus is on providing lead-free, low
VOC, and sustainable products to our customers. We strive
to meet customer needs and preferences by incorporating
additional features and functionalities into our paints.
Moreover, we continuously introduce new products and
expand our offerings to include a wide range of products in
emerging segments such as construction chemicals, wood
finishes, and adhesives.

Product Responsibility & Safe Usage

We ensure that product information about the physical
dimensions and/or chemical compositionsis provided through
the product labels/pack declaration and/or catalogues.
The information on the products is readily available on our
Company website.

Additionally, KNPL discloses information such as directions
for use, environmental parameters relevant to the product
and instructions on safe disposal also provided on the
product packaging to inform and educate consumers about
safe and responsible usage of products or services.

Product information is available on the Product Data Sheet
while the MSDS (Material Safety Data Sheet) is available to
customers on the Company’s website. It includes product
description and information on product performance features
& benefits, its application and usage, precautions for safe
usage, and technical data.

All the required information on our products and services
is available & can be accessed at our website: https://www.
nerolac.com/. We also have a dedicated consumer helpline:
1800-209-2092.

We promote our products and increase the value of our
brand on our merit without infringing on the rights of others
through unscrupulous means. We work with only respectable
advertising companies that are members of The Advertising
Standard Council of India (ASCI) and willingly adhere to its
marketing communications criteria.

Way Forward

Building upon our achievements in the previous year, our
focus for the upcoming fiscal year is to enhance customer
satisfaction further. We strive to maintain our leadership
position in industrial coatings and expand our customer
base in the decorative segment by improving visibility and
elevating our overall customer service. Strategic investments
will be allocated to markets and segments where we hold
a competitive edge while also exploring opportunities
in new markets to foster organic growth and broaden our
market presence. These well-planned initiatives are aimed
at fortifying customer relationships and ensuring exceptional
satisfaction across our entire range of offerings.

105 E.[o
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STRENGTHENING RELATIONSHIPS
WITH SUPPLY CHAIN PARTNERS

Promoting Local Procurement

Imported Raw Materials (in %)

Our organisation’s long-

brand value greatly depend e,

on the sustainability of our szo] I -

supply  chain.  To  eNSUIre T e

this, we prioriise close [ -

collaboration and cultivate L CE U SR

trusted, mutually beneficial Fm] — 35

relationships With OUr SUPPIY 7 e

Emphasising Local Expansion:

Recognising the significance of high-quality raw
materials to our operations, we have established a FY19 58

network of over 500 direct raw 1N P Rl

We actively promote local sourcing to enhance
the local economy, streamline logistics, and FY20 62
I

minimise transportation-related environmental

effects. Moreover, the majority of our packing
materials are sourced from within a 10-kilometer FY21 ]— 62

radius of our manufacturing facilities, allowing

us to priorfit.ise_prroximity and reduce our carbon ‘
footprint. Tkg'ouéh,th se efforts, we invest in local FY22 ]_ 65

growth, fosteri ble practices while

maintaining rds essential to our
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Supply Chain Ethics:

We place great importance on ensuring ethical practices
throughout our supply chain. To achieve this, we proactively
educate and inform all our supply chain partners about
our Supplier Code of Conduct. This code emphasises the
principles of fairness, transparency, respect for human rights,
adherence to environmental legislation and standards, and
compliance with health and safety requirements. We strive
to foster a culture of responsible conduct, promoting ethical
interactions and upholding our commitment to social and
environmental responsibility across our supply chain.

Establishing a Sustainable Supply Chain:

The proactive engagement with our supply chain partners is
centralto our sustainable supply chain strategy. We conducted
virtual training and awareness sessions on Environmental,
Social, and Governance (ESG) principles. These sessions
showcased KNPLs journey and communicated our
expectations from our value-chain partners in their pursuit
of WWW excellence. By fostering such collaboration and
knowledge sharing, we aim to build a sustainable supply
chain that aligns with our values and contributes to a more

responsible and ethical business ecosystem.

Regular Supplier Audits

We perform audits to maintain high operational standards
as part of our due diligence. Regular supplier audits are
conducted to assess their performance. Our comprehensive
audit system includes on-site factory visits to evaluate
suppliers. During FY 2022-23, we conducted supplier audits
for 16 suppliers. A collaborative testing was also conducted
with 17 vendors to enhance quality.

Supplier Audit Parameters

Certification and statut

Supplier control and delivery performanceory
compliance

() Sustainability/ Green initiatives

() Complaints management

() Documentation and data control

() Inspection of incoming materials

(O Process control

() Training and development

() Inspection of in-process materials

O Inspection of finished goods

s

(O  Equipment and standard control

(O  Shop-floor observations

O Handling, storage and packing

(O Maintenance manage

() 5S and safety

Human rights
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TOUCHING LIVES -
ACROSS THE COMMUNITY

As a responsible corporate citizen, we hold a steadfast
belief in the well-being of society. Embracing a partnership
approach, we actively engage in meaningful initiatives that
promote shared progress and inclusive growth. These
endeavours complement our core business proposition,
which revolves around promoting well-being through
colours. By combining our business goals with a genuine
commitment to societal welfare, we strive to create a
positive impact and contribute to the holistic development
of the communities we serve. Our approach embodies the
understanding that true success is achieved when both
our business and the wider society thrive together.

-

zs» | ‘
d . P

&

lives were touched through our CSR
intervention

<[3 108
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CORPORATE
SOCIAL RESPONSIBILITY

To ensure an effective and structured approach
to CSR, we have implemented the following key

At KNPL, our approach to elements as part of our CSR charter:
CSR is guided by a dedicated Stakeholder Consultation
Corporate Social Responsibility v

(CSR) Committee, adhering to Negrs-Assessment
the provisions of Section 135 v

Identifying Potential Opportunities

v

Periodic Monitoring and Evaluation

of the Companies Act, 2013.
This committee ensures the

fulfilment of our CSR objectives v

a nd faCi”tateS efﬂCient Stakeholder Engagement during Implementation
allocation and utilisation of v

resources. Our CSR PQ||Cy Resource Mobilisation and Planning

serves as a guiding principle
for our community stewardship
activities and is. regularly

. Our CSR initiatives focus on the
reviewed and updated as oloing Loy ateas:
needed. |

J) Livelihood & Skill Enhancement
We engage in CSR initiatives by collaborating with

our team, NGO partners, and government entities. We (O  Rural/Community Development
actively encourage our employees to volunteer their
LLCRT Sk';'gl's 7 thgse endgavours. () Ensuring Environmental Sustainability

Through .our ¢
committed

CSR efforts, we remain
positive impact and () Preventive Healthcare and Sanitation
g and development of the

(O Promoting Education

Restoration of Buildings & Sites of
Historical Importance
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Livelihood & Skill Enhancement

> Impart training to unemployed youth to enhance their
capacity and skill-set through Mobile Training Academy

» Women Empowerment through livelihood intervention

Skill training

Rural/Community Development
> Construction of bus shelter, provision of drinking water

facility, community halls, borewells,

> Work to provide basic infrastructure/facilities to the rural
community residing in the nearby areas of the plants in
order to improve their basic living standards

HAZRATBAL &

BUS STOp "M Seivilr

Renovation of Bus Shelter

Ensuring Environmental Sustainability

» Implementation of watershed development projects -
pond cleaning, desilting/deepening of the pond and
overall pond restoration

» Focus on sustaining ecological balance through
beautification projects and plantation activities, among
others

Plantation Drive

Promoting Education

» Collaborate with various educational institutes to promote
education in rural areas and provide educational training
and guidance to underprivileged students

> Renovation of science labs, drinking water facility,
installation of solar power equipment, construction of
boundary wall and classroom at various schools and
educational institutes

Provision of Educational Materials

Preventive Health Care and Sanitation

» Seek to provide basic health care & sanitation facilities to
improve general health conditions and sanitation of the
communities we operate in

» Setting up health camps, creating awareness, building
toilets in villages, common public places and schoo