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Disclaimer

In this Annual Report, we have disclosed forward-looking
information to enable investors to comprehend our
prospects and take informed investment decisions. This
report and other statements written and oral that we
periodically make, contain forward-looking statements that
set out anticipated results based on the management’s
plans and assumptions. We have tried, wherever possible, to
identify such statements by using words such as ‘anticipates;,
‘estimates, ‘expects, ‘projects; ‘intends, ‘plans; ‘believes’

and words of similar substance in connection with any
discussion of future performance.

We cannot guarantee that these forward-looking statements
will be realised, although we believe we have been prudent
in our assumptions. The achievement of results is subject

to risks, uncertainties and even inaccurate assumptions.
Should known or unknown risks or uncertainties materialise,
or should underlying assumptions prove inaccurate,

actual results could vary materially from those anticipated,
estimated or projected.

Readers should bear this in mind. We undertake no
obligation to publicly update any forward-looking
statements, whether as a result of new information, future
events or otherwise.
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Unleashing

YOU

HAVE

POWER

OVER YOUR

MIND - NOT OUTSIDE
EVENTS. REALIZE THIS,
AND YOU WILL FIND
STRENGTH?

- Marcus Aurelius

It is about pushing beyond our limits
- those set by ourselves and those by
others.

Itis about living and breathing to
achieve a common vision

It is about making a positive impact
on society

It is about transcending customer
satisfaction and yielding customer
delight

Itis about sensing the need and
giving the right product to the right
market

It is about anticipating the future
and driving the technology
disruptions

It is about working as one team with
missionary zeal

It is about realizing our enormous
untapped performance potential.
Itis about... Unleashing Power



Vision Mission

Provide world-class mobility solutions with a focus on « Global enterprise serving the needs and aspirations of
expanding company’s footprint in the global arena mobility
« Value creation and establishing enduring relationships with
partners
- Engaging environment to enable our people to perform to
their true potential
« Turn customers into our brand advocates
« Offer best- in- class technology, styling and quality

e Hero MotoCorp Ltd.




True to our name, we at Hero, are
a perfect amalgamation of passion
and substance. Through our zeal

to conquer the unconquered, we
have single-handedly taken the
two-wheeler industry in India to
greater heights and have succeeded
in putting its mobility solution
segment on the global map. Our
manufacturing expertise and
technical know-how has made us
breach geographical boundaries
and today, we provide global |
mobility solutions to more than 37 -
countries across Asia, Africa and ——
South and Central America. We
manufacture products of
high-quality and have five world-
class plants in India, and one each —

in Colombia and Bangladesh. This
year, we are coming up with the b
eighth plant in Andhra Pradesh. —

—

As on date, our state-of-the-art
manufacturing plants have a
production capacity of 91 lakh+ .
2-wheelers, annually and we have

an extensive network of sales and

service with over 6,500 dealerships

and service points across India.

Hero’s Core Values

| (A

Integrity Humility Respect Excellence
through team
work

Annual Report 2017-18
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Dear Shareholders,

We are living in a world of rapid socio-economic change,
driven by technology and innovation. The critical drivers

of growth, such as manufacturing, communication

and transportation etc., are undergoing phenomenal
transformation thanks to the advancement in modern science
and technology.

Consequently, our world has virtually turned into a global
village, driven by easy and convenient access to data and
information, breaking down geographical barriers.

Over the past few years, all these have led to a growing
awareness of air quality, sustainable environment, carbon
emission, green house effects and similar concerns. With
increasing need to reduce carbon footprint across the
globe, electric transportation has, therefore, become an
environment-friendly alternative.

Governments around the world are trying to bring down

the pollution levels by enforcing stricter emission norms,
levying heavier tax on the purchase of automobiles and
providing special concessions or subsidies for the purchase of
electric vehicles (EV). Continuous research and development
by manufacturers is also driving advancement in battery
technologies with longer life.

Amidst all the path-breaking changes across the globe, our
company scaled new heights, with ‘customer satisfaction’at
the core of our philosophy and practice.

Thanks to the teeming millions of our satisfied customers,
Hero MotoCorp set a new global benchmark - 7.59 million
unit sales of motorcycles and scooters in FY'18 — thereby
consolidating our strong market leadership.

It was a great year for us with positive developments across
functions, which are aptly reflected in our profitability and
topline growth during the year.

Future Ready

At Hero MotoCorp, we are cognizant of the latest trends and
constantly equipping ourselves with new technologies to be
able to stay ahead of the curve.

Deeply embedded in our culture is an intense desire to make
a difference in the lives of our customers by staying sensitive
towards their ever-changing needs. Our engineers at the
Centre of Innovation and Technology (CIT) - the R&D centre
at Jaipur in the northern Indian state of Rajasthan - are,
accordingly, working on multiple projects of future mobility

e

solutions, including a range of motorcycles with higher
engine capacities, scooters and Electric Vehicles (EVs).

In FY’18, we continued to augment our product portfolio
with the introduction of various new models across
segments. We also showcased a range of new products —
including motorcycles with higher engine capacities and
new 125cc scooters, at the Auto Expo — the Motor Show in
Greater Noida, near Delhi in the month of February. Some of
these products have already been introduced in the market
and the others will be launched in the coming months in
FY'19.

As you may be aware, we have made a substantial
investment in a Bangalore-based tech start-up called
Ather Energy, an e-vehicle manufacturing company, which
launched its first smart electric scooters and a public
commercial charging infrastructure.

Simultaneously, our engineers at CIT are also working on

electric two-wheelers and we would be ready to introduce
these products at an appropriate time.

'/

At Hero MotoCorp,
we are cognizant of
the latest trends and
continue to equip

ourselves with New
Technologies to be
able to stay ahead of
the curve.

{4
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With Innovation and New-Technology as two pillars of

our vision at Hero MotoCorp, we have recently created an
incubation center within our eco-system which functions

like a start-up with mentors from within and outside of Hero.
Aptly named ‘HeroHatch; the incubation centre aims to foster
innovation from within the organization.

The objective of creating an eco-system of innovative and
disruptive thinking has been promoted throughout the
organization with the ‘Idea Contest’- an open for all, multi-
tiered in-house competition, allowing employees to think out
of the box, beyond their routine tasks.

Our effort to drive a culture of innovation is not limited to our
internal stakeholders. With an aim to stay ahead of the curve
and advance our technology, we have adopted the concept
of Open Innovation to tap into the global expertise network.

In addition to it, the Hero Campus Challenge - an annual
college competition organized across the top engineering
and management colleges of India - aims to crowd-source
solutions to real-time challenges from the best brains of India
following the approach of Open Innovation.

An Expanding Global Footprint

This year, Hero MotoCorp has expanded its global presence
to 37 countries across Asia, Africa and South and Central
America, and is now gearing up to ride the wave of ever-
evolving global political dynamics, as it continues to expand
its footprint.

Amidst all the global political and economic upheavals, we
have chosen to stay the course and kept our commitment to
all our global markets. Our sustained brand building across
markets during the economic downturn has now begun to
yield results, with double-digit growth in our Global Business
in FY’18.

We initiated a series of programs in the global sales and
marketing operations during FY’18, which included

dealer sales processes, sales-person training and channel
restructuring, in our global markets and we will continue to
work on these.

I would like to acknowledge the efforts, commitment and
loyalty of our global distributors who have stood by us and
helped our Company wade through the challenging times.

Building Capacity With Fiscal Prudence

It was over 30 years ago when we set up our first
manufacturing facility — at Dharuhera in the northern Indian
state of Haryana.
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We have recently commenced work at our eighth, effectively
averaging a new Hero plant every four years!!

We recently commenced construction of our new
manufacturing facility - at Chitoor in the southern Indian
state of Andhra Pradesh - that is our sixth plant in India, in
addition to the two facilities in global locations — in Colombia
and Bangladesh.

Once operational, the Chitoor plant will take our overall
installed capacity to about 11 million units in the next two
years. The new plant - our first manufacturing facility in South
India - will enable us to enhance our operational efficiencies
in servicing the markets in the region.

This gives you a fair idea of the speed with which our
organisaiton has grown! It goes to demonstrate how Hero
MotoCorp has consistently driven the growth of the two-
wheeler industry for the past three decades.

We are also venturing into new verticals of business to
expand the brand’s operational and aspirational canvas. One
such initiative in this direction is the setting-up of a new line
of merchandise and accessories. The development of these

V//

We are also including
more automation in
our processes and

encouraging our
vendors, and suppliers
to move to full
automation wherever
appropriate to ensure
world-class quality.

{4
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began during the latter half of the year and we are working
aggressively towards bringing them into the market soon.

We have also been constantly rationalizing our costs. Our
innovative LEAP initiative completed five years of journey
and over the years was able to achieve substantial savings.
LEAP has enabled our company to improve the gross
margin to partially mitigate the headwind effect of higher
commodity costs.

Regulatory Changes

Even as we make our processes more robust, efficient and
digital, the external environment continues to bring new
challenges. The next two years will witness numerous
changes being brought into effect by either regulations

or technology up-gradation. As a responsible OEM, we

have taken numerous steps to build capability in our entire
ecosystem, including our vendors and supply chain partners,
so that they are also ready to meet these changes.

We are also including more automation in our processes
and encouraging our vendors and suppliers to move to
automation wherever appropriate, to ensure world-class
quality and productivity.

The implementation of the stricter exhaust emission norms
in India - Bharat Stage (BS) VI - in 2020 is a major milestone
ahead for the entire industry. | am quite sure everyone
within the Industry is seized of this and putting in the best
of efforts to deal with this challenge. At Hero MotoCorp, we
have been proactively preparing for this major transition and
will be ready with our BS VI vehicles before the due date of
implementation - April 1, 2020.

The implementation of Goods and Services Tax (GST) in the
year gone by was a landmark development - indeed, one

of the biggest transformations in the field of taxation ever
undertaken anywhere in the world. It meant overhauling of
the entire nation’s bookkeeping. However, we coped with it
very well and ensured that there was seamless transition to
the new system without any hindrances to business. We also
supported our entire value chain and partners for a smooth
transition. This was truly an example of our sound financial
preparedness, planning and on-ground execution.

An Inclusive & Diverse Family

During the year, we continued to focus on diversification and
inclusion in our work force, which is rapidly transforming

our Company into a truly global entity with employees
drawn from around the world. The Hero MotoCorp family
today comprises of people from various countries, including
Germany, France, Italy, Austria, Japan, UK, US, Colombia and
Bangladesh.

I am personally driving the agenda of gender diversity and
empowerment at Hero MotoCorp and consequently, the
number of women staff - including on our shop floors - has
gone up considerably over the past few years.

A Responsible Citizen

We have always believed in giving back to the society,

and our Corporate Social Responsibility (CSR) initiatives

are built on this very principle. In FY’18, our CSR efforts
continued to bring about noticeable improvements in the
lives of hundreds of thousands of people across the country.
We also launched many new initiatives and built on the
existing platforms to further our goals in the field of women
empowerment.

For example, we partnered with police departments of eight
states in India and provided them with scooters for their
women police officers, thereby enabling them to discharge
their duties more efficiently. We also started several traffic
training parks and centres, some of them in women [Tls, which
are again empowering women by providing them mobility.

Protection of the environment and sustainability are the
other focus areas of our CSR outreach. We also follow the
same principles at our manufacturing facilities, where we
maintain the highest ecological standards.

All of the Company'’s seven state-of-the-art manufacturing
facilities, the CIT at Jaipur and the Global Parts Center (GPC)
at Neemrana - in the state of Rajasthan - demonstrate Hero's
environmental aspirations.

The Company’s manufacturing facility at Neemrana has been
aptly called the ‘Garden Factory, for its various measures,
which have redefined green manufacturing. Home to one of
the largest roof-top solar projects in the country, the Garden
Factory offsets 1600 tons of carbon dioxide per annum by
producing 1460 KW green energy through solar panels
spread across 60,000 sq. meters.

The Garden Factory and the GPC, the CIT, and the
manufacturing facility at Halol in the western Indian state of
Gujarat also produce their own organic fruits and vegetables
using advanced ‘hydroponic’ technique, which are used for
internal consumption at the canteens.

Other key measures spread across the facilities for Water
and Energy Optimization are -‘Big Foot'air handlers, which
provide an optimal energy efficient operation, Efficient
Building envelope and orientation that ensures reduced
load on cooling systems, rainwater harvesting, and above
all, a‘Green wall’ to generate oxygen equivalent to the daily
requirement of 3700 people.
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A mobile and an
empowered India,
powered by two-
wheelers. Across
the organization,

people continued to
unleash the power
with exhilaration
and enthusiasm.

{4

We have shared more details about our CSR initiatives in the
relevant chapter in this Annual Report.

A‘Sporting’ Hero

In keeping with the larger objective of nation building,
our Company remains committed to support and nurture
multiple disciplines of sports around the world.

While our contribution to the growth of Football, Golf,
Hockey and Cricket is well documented, our new association
with Motor Sports is scripting a glorious chapter.

In only our second year of participation at the famed Dakar
Rally, the Hero MotoSports Team Rally made the entire
country proud with a top-7 finish in the 2018 edition. The
Team has truly become the flag-bearer of Indian motor sports
in the global arena.

We will continue to keep scaling new heights of excellence in
the coming years.
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The Year Ahead

As we move into FY'19, our clear focus will remain on growth,
especially in segments such as scooters and premium
motorcycles. A slew of new product launches in these
segments will help us to meet that objective.

Simultaneously we will also focus on growing our market
share in existing global markets, apart from further
expanding our presence.

With our current installed capacity and expansion plans in
place, the company will continue to remain on sure footing
and continue to lead the industry.

As the Indian auto industry continues to grow and its
contribution to the country’s GDP expected to significantly
go up to 12% by 2026, it finds itself at an inflection point. The
industry will have to redefine itself with the next generations
of automotive technologies. This will hold the key to being
future ready!

India will need to identify the next set of reforms that would
push the growth agenda and hopefully leapfrog its growth,
especially beyond the auto and IT sectors. The environment
is ripe for a constructive synergy between the existing
industrial set-ups and new age technology start-ups, which
can drive economic growth in the future.

However, there are several geo-political issues that can
potentially throw the world economy into a tailspin - be it the
deadlock over the Paris Climate treaty and the protectionist
policies of global super economies or the ongoing upheavals
in the Middle East & North Africa.

The protection of environment will also remain a crucial
concern area, which will need a resolute stance from a
united world. The industry will need to play a conscious
and effective role in this process to ensure an equitable and
hospitable future.

In these scenarios, as we embark on our onwards journey,
we seek the blessings and support of our large and diverse
Hero family. We will continue to work with fortitude towards
our targets, with our core value system firmly in place and
pursuing the larger agenda of a greener, peaceful and
economically stable society.

I thank all our stakeholders, including all the channel
partners, vendors and suppliers, tech partners, investors, all
associates and above all, our customers for their unwavering
support.

S aan M

Pawan Munjal
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CORPORATE INFORMATION

COMPANY SECRETARY &

CHIEF COMPLIANCE OFFICER
MS. NEERJA SHARMA

STATUTORY AUDITORS

BSR & Co. LLP

Chartered Accountants,

(FR No. 101248W/W-100022)
Building No. 10, 8th Floor, Tower-B
DLF Cyber City, Phase-lI
Gurugram - 122 002, India

Tel: 0124-719 1000

Fax:0124-235 8613

HEAD OF INTERNAL AUDIT
MR. SOHRAB PRAKASH

INTERNAL AUDIT PARTNERS

PRICEWATERHOUSE COOPERS
PRIVATE LIMITED

Building No. 8, 8th Floor,
Tower B, DLF Cyber City,
Gurgaon - 122 002

Haryana, India

Tel: 0124-4620000, 3060000
Fax: 0124-4620620

Web: www.pwc.com/in

Deloitte Haskins & Sells

Building No. 10, 7th Floor,

Tower B, DLF Cyber City Complex,

DLF City Phase - Il, Gurgaon — 122 022,
Haryana, India

Tel: 0124-6792000

Fax: 0124-6792012

Web: www.deloitte.com/in

JRA & ASSOCIATES

B-15 (LGF), Greater Kailash Enclave-ll,
New Delhi- 110 048

Tel: 011-40562787 / 29218850

Fax: 011-40562779

Web: www.jraca.com

ERNST & YOUNG LLP

Golf View Corporate Tower B, Sector
42, Sector Road, Gurgaon -122 002,
Haryana, India

Tel: Office: +91 124 6714000

Web: www.ey.com

PRINCIPAL BANKERS

Bank of America N.A.

Citibank N.A.

HDFC Bank Ltd.

The Hong Kong and Shanghai Banking
Corporation Ltd.

ICICI Bank Ltd.

Kotak Mahindra Bank Limited
Standard Chartered Bank

MUFG Bank, Ltd.

REGISTERED AND
CORPORATE OFFICE

34, Community Centre,

Basant Lok, Vasant Vihar,

New Delhi- 110 057, India

Tel: 011-4604 4100, 2614 2451
Fax:011-2614 3321, 2614 3198
www.heromotocorp.com

REGISTRAR AND SHARE
TRANSFER AGENT

Karvy Computershare Pvt. Ltd.

Karvy Selenium Tower B,

Plot No. 31 & 32, Gachibowli,
Financial District, Nanakramguda,
Serilingampally, Hyderabad - 500 032
Tel.: 040-2342 0818, 6716 2222

Fax: 040-2342 0814, 2300 1153

Email: einward.ris@karvy.com
www.karvycomputershare.com

Toll Free No: 1-800-3454-001

PLANT LOCATIONS

GURGAON PLANT

37 km Stone, Delhi-Jaipur Highway,
Sector 33, Gurgaon-122 001
Haryana, India

Tel: 0124-289 4200, 237 2123

Fax: 0124-237 3141/42

DHARUHERA PLANT

69 km Stone, Delhi-Jaipur Highway,
Dharuhera, Distt. Rewari-123 110
Haryana, India

Tel: 01274-264 000

Fax:01274-267 018

ya

HARIDWAR PLANT

Plot No. 3, Sector 10,

I.L.E., SIDCUL, Roshanabad,
Haridwar-249 403, Uttarakhand, India
Tel: 01334-238 500, 239 514-16
Fax:01334-239512/13

NEEMRANA PLANT

SP 101-103, 108 & 109,

RIICO Industrial Area, Phase - II,
Delhi-Jaipur Highway, Neemrana,
District Alwar-301 705, Rajasthan, India
Tel: 01494-2673000

HALOL PLANT

Plot No. 102, Halol (Exp.)
Industrial Estate,

Vadodara Godhra Highway
Taluka - Kalol, Tehsil-Halol,
Distt. Panchmahal-389350,
Gujarat, India

Tel: 02675-229114

R&D CENTRE

Centre of Innovation & Technology
SPL-1, RIICO Industrial Area,

Kukas, Phase-Il, NH-11C,
Jaipur-302 028, Rajasthan, India
Tel: 0142-643000

COLOMBIA PLANT

HMCL Colombia SAS

KM 24, via Cali - Santender De Quilichao
Zona Franca Permanente Conjunto
Industrial Parque Sur, Villa Rica,

Cauca Lote 6A, Colombia

Tel: +572 3120662

BANGLADESH PLANT
HMCL Niloy Bangladesh Ltd.
Padmabilla, Shakharigati,
Kotwali, Jessore, Bangladesh
Tel: +8809601505541
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Xtreme 200R:

Catering to the rapidly growing premium motorcycle
segment, the all new roadster Xtreme 200R delivers
unmatched real world performance and premium features.
Designed and developed by the Company’s in-house R&D
team, based at the Hero Centre of Innovation and Technology
in Jaipur, the Xtreme 200R is a real head-turner with its
muscular stance and aggressive styling.

XPulse:

Developed to cater to a global customer profile, XPulse is
India’s first 200CC adventure motorcycle targeted at the
young and thrill-seeking riding enthusiasts who seek a
comfortable and capable riding companion for leisure as
well as adventure excursions. It further strengthened the
Company’s resolve to aggressively gain market share in the
higher engine capacity premium segment.

Style Hatke

Maestro Edge, Hero's exclusive men’s 110cc scooter, was
launched with a new brand narrative - ‘Style Hatke’ The
launch saw a 360° marketing campaign roll-out spanning
all categories — print, OOH, broadcast and digital. The ad
featuring Ranbir Kapoor, showcased the ‘stylish’and ‘hatke’
personality of the scooter in a light-hearted, yet visually rich
commercial. The campaign was a success with Print media
reaching out to over 60 million+, TV covering 73 million
views and digital saw 232 million impressions with 61 million
unique impressions.

Ek Soch Nayi

The latest campaign for Hero Duet continued to challenge
the status quo and motivated people to look beyond the
established, and encouraged them to think anew - ‘Ek

Soch Nayi’ The 360° marketing campaign reached out to a
large audience across different platform. While Print media
delivered a 67 million reach, the TV campaign reached out to
136 million viewers. On the Digital media, Duet gained 172
million impressions and 28 million unique reach, and has 20
million views on YouTube, highest on the Hero Channel. This
was further supported by a nationwide mega OOH campaign
in 50+ cities and 800+ sites.

Annual Report 2017-18
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#AskWhy

The Company understood the importance of the digital
media and launched a digital specific campaign leveragng
the power of asking ‘Why?'Hero Pleasure, a brand having
resonated deeply with the audience for 10 years over the
narrative of independence and mobility for women, and

a popular tag line — Why Should Boys Have All the Fun?
was also initiated. To celebrate the milestone decade, the
Company also launched the #AskWhy campaign showing
the incredible story of Bhakti Sharma, a world record holding
swimmer, who knocked down every so-called gender rule.
The Company did a unique content amplification plan and
roped in different categories of celebrities and influencers
who spoke about the film on twitter and other digital
platforms.

As per afags.com, Bhakti Sharma’s film was ‘The Top 10 Most
Watched Indian ads on YouTube in September 2017. The
campaign also created an impact of 173 million impressions
and 30 million unique reach.

Sponsorship

Indian National U-17 football team

Continuing its belief in promoting sports, Hero MotoCorp
extended its support to the Indian U-17 football team, which
was to be their first-ever participation in a FIFA tournament.
The Company also organized a nationwide ‘Trophy
Experience’tour, where fans had the opportunity to witness
the actual FIFA U-17 World Cup Winner’s Trophy in person.
The trophy was showcased at multiple Hero showrooms
across all host cities - Goa, Mumbai, Guwahati, Kolkata, New
Delhi and Kochi. The initiative garnered massive support
from over one lakh football fans flocking to Hero dealerships
to have a closer look at the trophy and cheer for the Indian
team.

The Company is the biggest supporter of football in the
country — being the main sponsor of both the men’s and
women's national teams across age-groups, and also
through the title sponsorship of Hero ISL, Hero i-League and
the Hero Super Cup.

Hero Indian Open

The Company extended its more than a decade long support
for the Hero Indian Open by signing a new agreement to
remain as the tournament’s Title Sponsor.

- Fourteen-time major winner Tiger Woods is Hero's Global
Corporate Partner

» Atletico Madrid Coach Diego Simeone is Hero's Brand
Ambassador.

YouTube Fanfest 2018

The Xtreme 200R was the official sponsor for YouTube
Fanfest 2018 (YTFF), a popular youth-based fest across

the country where fans meet their online YouTube idols in
person.

The Company collaborated with the rapper, Divine, and
multiple local rappers across the cities where YTFF was
conducted to create an anthem for Xtreme 200R, reciting the
brand story. The final anthem was performed by the artists at
YTFF Mumbai.

Annual Report 2017-18 @
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Global Employer of Choice

The Company has an ambitious plan to be a Global Employer
of Choice. In this journey, it has engaged with Great Place

to Work Research & Consultancy Services to design and
implement the roadmap.

Future Ready Organisation

With a focus on strengthening the leadership pipeline and
succession planning, the year saw the Company focus on
talent rotations and development. The Company continued
to drive multiple programs like iLEAD, Emerging Leaders
Program, Future Leaders Program, Women in Leadership for
building leaders and professionals. These were in partnership
with several lvy League Business schools across the globe
including Wharton, Harvard, Colombia, MIT, ISB, etc.
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Culture of Recognition

The year saw the launch of a digital recognition platform.
As an inclusive platform, it helped every achievement to be
celebrated across the organization.

Employee Engagement
Initiatives

Hero Quiz Club, Gyanotsav, Quiz, Learning sessions focused
on women employees were some of the initiatives rolled-out
by the Company to further create a stronger engagement.
These were supplemented by multiple sports related
activities, including a participation in marathon run as well.
As a major sponsor for a number of international sports
events, the Company encouraged its employees to be a part
of such events.
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Hero Cares

For the past few years, Hero MotoCorp has encouraged its
employees to run for a cause as far as running in Marathon

is concerned. The year saw over 500 Hero Marathoners
participating in the Airtel Delhi Half Marathon. The fund
raised from this marathon helped around 5000 children to go
back to school. The Company was recognized as the highest
contributing corporate at the Airtel Delhi Half Marathon’
2017.

Building strong teams

FY 2017-18 saw several functional and cross functional teams
connecting in several outbound training programs. The focus
of the training programs was on building stronger teams on
the foundation of collaboration, communication, respect,
innovation, trust and shared ownership.

Communicating Effectively

With a belief of participative communication, the
Company continued to roll-out its multiple initiatives like

the CMD address, Functional Town Halls, Thoughts and
Conversation Series and Fire Side chats to ensure seamless
communication across the organization. The Company’s
anonymous employee engagement App, ‘Hyphen - Be
Heard at Work’, continued to be a popular medium to stay
connected with the people across the organization at all
levels. The leadership and HR teams travelled to various
offices and locations and established a face to face dialogue.
Furthermore, an open door policy continued to encourage
free flowing communication.

Awards and Recognition (HR)

« World HRD Congress’ Best Sales Development Program for
Hero selling skills certification program.

« World HRD Congress’ Best Training Initiative for Automobile
for Hero Sales Academy

« The Saksham Sathi Award to the Gurugram Plant’s Skill
Development initiative as per Apprentices Act, 1961

- Telecast by DD National about the Company’s tie-up
with Haryana Vishwakarma Skill University (HVSU) and
its Gurukul initiative to empower the youth including the
female student
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World's # 1 two-wheeler
manufacturer, products
available in 37 countries,
manufacturing presence in

two continents, ambition
to become global employer
of choice. Hero MotoCorp
is truly a global corporation
with an Indian heart.
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Global Sales

Riding on market-specific new launches in geographies
across Asia, Africa and South and Central America, Hero
MotoCorp grew its volume sales by 12% in its Global Business
(GB) in fiscal 2017-18.

With robust market demand driving growth in the Central
American Cluster (CAC) and Bangladesh, Hero MotoCorp
clocked total sales of 204,484 units of motorcycles and
scooters in its global markets during the year, compared to
182,117 units in fiscal 2017.

Hero MotoCorp, which has rapidly expanded its global
footprint to 37 countries around the world, also clocked 27%
growth in its global motorcycle sales during FY’18.

Manufacturing Excellence

In FY18, the Company commenced commercial production
in Bangladesh, its second manufacturing facility at a global
location. The plant has an installed capacity of 150,000
units per annum. Our first manufacturing facility at a global
location - at Villa Rica, Colombia - has a capacity of 80,000
units per annum.

During FY "18, Hero MotoCorp also commenced exports of
motorcycles and scooters from the plant in Colombia, to
Guatemala, El Salvador and Bolivia. This is in keeping with
our strategic plan to make this facility an export hub to cater
to the neighboring Andean countries in the region.

New Product Launches

We continued to introduce youthful and technologically
advanced new motorcycles and scooters in our

LA VUELTA ES OTRA

international markets. In the Asian market, in Sri Lanka and
Nepal, the company launched the new Maestro Edge and
Pleasure scooters, while the new HF Dawn was launched in
Bangladesh. In our South American markets, we launched
the new Ignitor 125 and Eco 100.

Global Brand

We continued to engage in strategic brand building in our
key global markets. An important initiative to achieve this
was participation in auto shows in key markets like the Nada
Auto Show in Nepal and the Istanbul Motor Show in Turkey.

In Bangladesh, a new corporate campaign was launched
to establish Hero as a global brand in the country. We also
launched 'Hero de Owner’ - the first organized finance
initiative in Nigeria. The ‘'No Wahala No Kobo’ campaign
increased the adoption of Hero genuine parts amongst
Okada (taxi) riders in that country.

Product specific campaigns for Pleasure, Maestro Edge,
Achiever, HF Deluxe, Dawn 205 and Ignitor were rolled out
in various priority markets such as Sri Lanka, Nepal, Nigeria,
Kenya, Colombia, Central America and the Caribbean.

Building Strong partnerships

To enhance the brand entrenchment among global
partners, dealers from Nepal and Sri Lanka were invited for
a visit to Hero's state-of-the-art manufacturing plant, the
‘Garden Factory’in Neemrana, India.

Similarly, select dealers, customers and media persons got
an opportunity to travel to Madrid to see Atletico Madrid
play Villa Real. The participants also met with the players
and their coach Diego Simeone - the legendary Argentinian
footballer and Hero MotoCorp’s brand ambassador.

The Company’s Annual Global Distributors Convention was
held in February 2018 in New Delhi to coincide with the
Auto Expo 2018, enabling the partners to attend India’s
flagship automotive expo and also share best practices.
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At HMCL, customer service is
about day-in, day-out, ongoing,
never-ending, persevering
activity to ensure that our
customers are treated as
guests. It is etched in our
belief that people never forget
how you make them feel and
each employee at HMCL is
committed to go the extra
mile to make the customer feel
special.

Annual Rep@rt




Hero Joyride

True to its name — The Hero Joyride Program is a unique
first-of-its-kind after-sales service program. It is a Pan-India
smartcard-based Annual Maintenance Program offered for
all Hero Vehicles by 6500+ Hero Authorised Service Centers.
Hero has successfully served over 1 million joyful customers
with this program. This offer entitles the members to enjoy
vast savings, while maintaining their Hero two-wheelers at
authorised service centers.

Joyride Carnival

To further up the customer satisfaction benchmark and
celebrate the success of Hero Joyride, HMCL launched
the Joyride Carnival’ from February 25 to March 31 2018.
The customers enrolled under the program were offered

complementary washing and cleaning of their two-wheelers

at Hero authorized service centres.

Hero Happiness Score

The Company understands the importance of monitoring
and measuring as key to improve its decision making and

further improve customer satisfaction. The initiative captures

feedback from over 90,000 customers every month to

calculate the Happiness Score of all the dealerships. Based
on the score, the Company takes corrective measures and
implements them to ensure that the customers are happy.

Over 1 million
joyride members
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Cloud Telephony

As one of the first touch points for the customer is usually the
phone, the Company implemented a cloud telephony system
across 900 dealerships to standardize telephonic interaction.
It enables recording of 100% calls at dealership and helps
understand the nuances of the customer conversations.
Accordingly, training programs are created for the dealer
network and this has led to an improvement in telephonic
interactions between the dealership staff and consumers.
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Service in
60 minutes

Express Service

;r ; ‘Service in 60 minutes’— honouring the consumer’s time,
the Express Service ensures that a customer gets his/her
vehicle serviced within 60 minutes. To implement this, the
Company has specially designed a service process ensuring
high-quality servicing within a minimum time limit and at a
nominal rate, thus giving the customer a joyful experience.
Currently, over 30,000 Hero customers are availing this
service on a monthly basis. These numbers are a testimony to
the success of the scheme.

Hero Consumer App

In a digital world, ‘Hero Consumer App’is helping to bring
convenience on the fingertips of the customer. With over

5 lakh downloads, the Application enables the consumers
to see Hero products, navigate channel partners, redeem
Good Life benefits, reach out to Hero team and book service
facilities. Over 1.6 Lakh consumers have availed service
booking facility using the Application.

Hero SURE

Supporting Hero and non-Hero customers to find the right
value for their products, the Company’s over 100 plus Hero
SURE counters provide a transparent process to create the
best exchange value for the customer. r
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CSR is an integral element of
HMCL's corporate strategy.

The CSR strategy is not an
afterthought but an intrinsic
process in all planning across
the Company. With a clearly
defined vision, all CSR activities
aim to bring a positive impact on
its three key themes — Greener
(environment conservation),
Safer (promoting and inculcating
road safety practices) and
Equitable (empowerment

of young girls and women,
specially-abled individuals and
other under privileged sections
of society). The Company
encourages its employees

and their families to serve

as volunteers at many of its
initiatives.
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Greener

Happy Earth, a flagship programme under the Greener
theme has a larger objective to bring about positive
environmental changes to the planet and fight the twin
global threats - climate change and global warming. The key
projects under this programme include...

Project Hero Green Drive

During the year, the Company planted over 4.4 Lakh
saplings in Delhi, Gurugram, Indore, Chandigarh, Palwal and
many other locations. The initiative focuses on survival of
saplings and trees and with almost 90% survival rate, it has
brought a significant increase in green cover in the above
mentioned locations.

Impact

4.4 lakh saplings for FY18 and over 7 Lakh trees planted

so far.

Project Ankur

The initiative aims to inculcate environmentally conscious
behaviour at a young age and encourage students to

join the initiative. Apart from being involved in planting
trees, the students are also encouraged to engage in
creating awareness about the benefits of plantation in their
respective network, thus starting a conscious thinking
process.

Impact

A student army of 10,000 Green Corps in 100 schools

Project Aarush

The initiative is aimed at encouraging alternative and eco-
friendly energy resources like LED lamps and solar energy.

@ Hero MotoCorp Ltd.

GREEN DRIVE

+ The Company supported 20,727 households in 28
villages in Dehradun district in Uttarakhand to replace
incandescent light bulbs with LED lights. The village,
Misraas Patti, has the distinction of becoming India’s first
gram panchayat to be fully LED-powered with all houses
having only LED Lamps. Through an all-inclusive program,
the Company has trained women and youth from each
village to make and repair LED lamps, hence making the
effort sustainable.

Impact
Saving of 1.03 crore electricity units, annually besides
appreciation from Uttarakhand Government

« The Company set-up 6,265 solar street lights in more than
200 villages across the country. These street lights have
created a safe environment for the women and children.
Impact
Benefits 3.9 lakh people; producing more than 220 MW of
green energy, annually

Swachh Vidyalaya Abhiyan

During the year, the Company built around 387 toilets in 42
Government schools. With over 903 toilets in more than 105
government schools, the Company also focuses on regular
upkeep and maintenance.

Safer

Ride Safe India (RSI) is the flagship programme under the
Safer theme. The key goal under the theme is to make India’s
roads safer and bring down the number of fatalities. Key
initiatives under RSl include...
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Project Safe Ride

The Company manages seven traffic training parks across
the country that undertake two-wheeler riding training for
school and college students besides general public. The
objective of these parks is primarily to address one of the
root causes of road fatalities — which is driver’s error.
Impact

Benefit to 50,000 people in FY18 and over 300,000 so far

Project Catch Them Young

With Road Safety Clubs (RSC) in over 1,150 schools, the
Company has created a platform for constant engagement
with children to sensitize them about road safety.
Furthermore, to create influencers who can inspire their
peers to be conscious and responsible citizens, it supports
2,200 Student Police Cadets (SPC), who propagate road
safety message and help in overall personality development
and leadership building exercises. The Company has a Mobile
Safety Van, which supports road-safety awareness activities
of the clubs as well as the SPCs.

Impact

RSCin 1,150 schools; 2,200 SPCs

Equitable

Hamari Pari, Educate to Empower (E?) and Enable are the
Company'’s programmes to empower girls/young women
from the marginalized and underprivileged sections of the
society.

The 'Hamari Pari’ programme recognises and celebrates
the enormous potential of each young girl to fulfil her
dreams of a brighter future. E* aims at finding long-term

solutions to educate girls. During the year, the Company
continued its established initiatives to make a difference to
its stakeholders and included..

Project Shiksha

The initiative aims to establish an enabling, encouraging
and motivating educational environment at schools. It

is a ground-up approach and seek to create the right
infrastructure to make learning an enjoyable process.

The Company looks at various aspects like improving the
building itself, renovating classrooms and playgrounds,
providing necessary furniture as well as basic resources
like schoolbags, stationery and books, setting solar

units within school premises, building libraries, science
and computer laboratories, etc. Beyond the brick-and-
mortar infrastructure, the Company ensures that teams

of professionals constantly engage with these schools

to support weak children, provide career guidance and
conduct motivational workshops. The Company’s Samarth
centres ensure that girls do not drop out of schools due to
community pressure and other socio-economic challenges
that they face on an everyday basis.

Impact

Over 1.32 lakh students benefitted across six states in FY18.

1.32 lakh
students
benefited

1.32
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Project Jeevika

A livelihood initiative, Jeevika focuses on providing livelihood
and skills training to youth, mainly girls and women from
marginalized socio-economic backgrounds. The Company
trains the youth to make them job ready as auto mechanics,
computer operators, tailors, beauticians and so on.

Impact

Trained over 1,000 youth during the year; over 600 got
employed or became entrepreneurs

Other Initiatives

During the year, the Company started two-wheeler
technician courses with Swarna Bharat trust, Cll and other
prestigious institutions to train people in world-class training
facilities.

Honorable Vice President of India, Shri M. Venkaiah Naidu,
had inaugurated our skill centre at Hyderabad and Mr. Kamal
Nath (former Union Cabinet Minister) inaugurated our centre
at Chhindwara.

Project Sakhi

Project Sakhi, a unique initiative by HMCL to empower
women in India was launched in association with the police
departments of seven states. The project empowers women
cops by providing them two-wheelers in order to increase
their independent mobility. Now empowered with 916
scooters and motorcycles of their own, the women cops

are confident about responding to more calls from women.
This is also making the women in the area feel safe with the
presence of uniformed women officers, riding through the
city. In due course, the project is also expected to encourage
more women to join the police services.

Project Ek Pahal

The initiative envisages training women in riding two-
wheelers and enabling independent mobility of women. The
first training school for women was set-up in Sonipat,Haryana
and now the training is available at nine women ITls in
Haryana.

With the aim to create an inclusive environment, the Ek
Pahal programme encourages differently abled individuals
and attempts to achieve the idea of an equitable world.
The Company believes that one motivating story can create
a ripple effect of hope in thousands of others who might
have lost confidence or have low self-esteem. A number of
initiatives under this theme included...

Support to Para Athletes

The Company has been lending its support to para athletes.
This little support has gone a long way - it has ensured

that the country has had its largest-ever medal hauls at

Rio Paralympics 2016, World Para Athletics Championships
London 2017 and the Asian Youth Para Games 2017 in Dubai.
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Other initiative

The Company provides prosthetic limbs to the needy ones
along with job-oriented livelihood training.

Impact

Over 1,800 poor disabled individuals benefitted through
surgery, artificial limbs and crutches.

Community Initiatives

Beyond the key programmes of Greener, Safer and Equitable
world, Team Hero befriends an entire village community
under this project and assists them in all possible ways like
health and hygiene, making them self-reliant, skilling etc.
Some of the initiatives include:

Project Arogya

The Company’s Mobile Medical Vans in four locations —
Delhi, Dharuhera in Haryana, Neemrana in Rajasthan and
Halol in Gujarat — and the Mobile Eye Check-up Van in Delhi

, benefitted more than 54,000 poor people. Supported by
AIIMS, Delhi, the Company set-up a Satellite Vision centre
near its Dharuhera unit which is accessible to over 30 villages
in the vicinity. Additionally, medical camps were organized
for over 5,000 students in various government schools.

Winter Night Rescue Van
The van runs across Delhi in winter and provide homeless
people a warm and comfortable shelter at night.

Towards making a model village

The Company’s positive interventions in education,
healthcare, environment and skilling of the inhabitants are
being consolidated in a rural village in Rewari district of
Haryana to make a prototype of a model village and a smart
village. The Company hopes to showcase how to create an
ecosystem in a village that can become a trailblazer for the
country in the future.
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Outcomes, Impact And SRol

The Company believes in measuring its CSR outreach
programmes to assess the value-addition made by every
rupee invested in CSR. This helps the Company to not only
understand the success of the programme but further refine
and fine-tune the programme for maximum impact.

During the year, the Company conducted a study to get an
approximate measure of the Social Return on Investments
(SRol).

What the Company measures
« Direct economic and social value to beneficiary

- Value-addition to state and central Government’s objectives
and programmes/schemes

« Increased productivity of beneficiaries

« Contribution towards sustainable development goals
(SDGs)

- Increased trust and loyalty of employees

« Establishment of Hero MotoCorp as a socially and
environmentally conscious brand

The result
« All programmes are promising and meeting their respective
objectives quite well.

- Rated almost all projects above average
» Hamari Pari

- Have helped improving life skills of over 1,50,000 girls; they
shall fare better in personal as well as professional lives as
compared to the counterparts who have not been part of
such programme/s

- Commend investments towards building /upgrading the
permanent infrastructure of schools along with softer
interventions around health and hygiene, environment
consciousness

- Rise in attendance percentage of all students, especially
young girls, at most of the beneficiary schools.

- Withdrawal of kids from private schools and then admitted
to Hero WeCare supported government schools in some
locations.

« Enable

- Support to para athletes have brought in national and
international laurels to the country.

+ Environment

- More than 90% of the saplings planted in FY16 have
established strong roots and now can sustain themselves
with minimal care.

- Over 25 villages have become 100% LED-lit villages and

almost 200 villages have solar street lights - a significant
contribution towards national energy conservation mission.
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Awards and
Recognition
|n FY1 8

Award by Navbharat - Best CSR
Practices in Private Sector

Appreciation by Government of
Uttarakhand for LED project
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LL Manorama Dobriyal Sharma Award for‘l'
contribution towards Women Health
and Sanitation in Uttarakhand N
2%

Appreciation by Government of
Uttarakhand for promoting grass
root level sports in Uttarakhand

?..

Appreciation by Paralympic
Committee of India for promoting
para-athletes in the country
d o)

ET Now CSR Leadership
Award - Hall of Fame

%Li
&
ET Now CSR Leadership
Award - Road Safety
%Li

CSR Best Practices in Gurugram, an
award by Education Department,
Government of Haryana
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Bhamashah Samman 2016-17 — an ‘JJ
award by Education Department, ET Now CSR Leadership
Government of Rajasthan Award —Women Empowerment
. ! Yy (4 )
Appreciation by Paralympic L =]
Committee of India for promoting ET Now CSR Leadership Award -
para-athletes in the country CSR professional of the Year N
v 3 Iv o
LL’ Economic Times ET 2Good4Good ‘JJ LL’ ‘JJ
certification for corporate governance, Award for highest contributing
stakeholder management, strategy and company in Airtel Delhi Half Marathon
monitoring and evaluation in CSR W e 2018 e
du 2%
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FINANCIAL
HIGHLIGHTS

Sales (Nos. in lacs)

FY 2017-18 - ﬁ 75.87
FY 2016-17 66.64

FY 2015-16 66.32

FY 2014-15 66.32

FY 2013-14 62.46

FY 2012-13 60.76

FY 2011-12 62.35

FY 2010-11 i 54.02

FY 2009-10 46.00

FY 2008-09 2t 37.22

Total Net Income % in crores)

33,398

FY 2017-18
FY 2016-17
FY 2015-16
FY 2014-15
FY 2013-14 25,722
FY 2012-13 & 2166

FY2011-12 23,944
FY 2010-11 19,688
FY 2009-10 ﬁ 16,099

FY 2008-09 ﬁ 12,565

31,394
31,123

28,078

Profit After Tax (% in crores)

FY2017-18 3,697
FY2016-17 3,377
FY 2015-16 3,160

.
FY 2014-15 B 2386
FY 2013-14 E 2,109
FY2012-13 2,118
FY2011-12 i ﬁ 2,378
FY 2010-11 1,928

FY 2009-10 2,232

FY 2008-09 ﬂ 1,282
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EBITDA Margin
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(in %)

FY2017-18

% 16.38
16.26

Fy2016-17

FY2015-16

2t 1.5,
4

FY2014-15

FY2013-14

a5
14.01
13.8

Fy2012-13

Fy2011-12

i 13.06 o

Fy2010-11

FY 2008-10

FY 2008-09

Prior to FY 2016-17 margins are calculated based on gross revenue (inclusive of excise duty on sale of goods)

Earning Per Share

(in%)

_ﬁ 185.14

FY 2017-18
FY 2016-17 iﬁ 169.12
FY 2015-16 158.26

FY 2014-15 H 119.46

FY 2013-14 & 10561

FY 2012-13 s 106.07

FY 2011-12 % 119.09

FY 2010-11 96.54

FY 2009-10 11177

FY 2008-09 ﬁ 64.19

Dividend Per Share (in3)

FY 2017-18 R o
FY 2016-17 - s 85

FY 2015-16

FY 2014-15 ﬁ 60
FY 2013-14 s 65
FY2012-13 ﬁ 60

FY 2011-12 s s -
FY 2010-11 s . 105

FY 2009-10 ﬁ 110
FY 2008-09 J 20

WORKING CAPITAL MANAGEMENT

Hero MotoCorp has always sought to efficiently use the various components of its working capital cycle. It
has also effectively controlled the receivables and inventories, enabling us to operate on a negative working
capital.

Key profitability metrics FY 2017-18 FY 2016-17

Return On Average Capital Employed 47.94 49.18
Return On Average Equity 33.80 35.65
Profit after Tax / Income from Operations 11.47 11.85
Profit before Tax/ Income from Operations 16.27 16.35
Operating Profit before Interest and Tax / Income from Operations 16.38 16.26
Operating Profit before Tax / Income from Operations 14.66 14.53
Inventory Period (in days) 10.14 10.18
Inventory and Receivable Conversion Period (in days) 24.65 26.97
Cash Cycle (18.76) (20.92)
Current Ratio 0.75 0.71

Acid Test Ratio 0.56 0.55
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OARD OF
DIRECTORS

MR. PAWAN MUNJAL
Chairman, Managing Director & CEO

Mr. Pawan Munjal has consistently demonstrated a visionary
leadership skill and has emerged as one of India’s highly-
respected business leaders. Even in a highly-competitive and
volatile market, he has not only guided Hero MotoCorp in
consolidating its leadership status, but also helped expand its
global footprint across continents. Under his able leadership,
Hero MotoCorp achieved the coveted title of world’s No. 1
two-wheeler Company (in terms of volume of sales by a single
company in a calendar year) in 2001 and has successfully
retained this position till date. The Company was awarded the
title of ‘Indian MNC of the Year’ by the All India Management
Association (AIMA) in 2017.

/ Mr. Munjal has led Hero MotoCorp to command a dominant

share in the domestic motorcycle market in India and under
his leadership, the Company has expanded its presence in 37
countries across Asia, Africa, Central and South America.

MR. SUMAN KANT MUNJAL

Non-Executive Director

Mr. Suman Kant Munjal was appointed as an Additional
Director on the Board on July 29, 2010. At present, he is

the Managing Director of Rockman Industries Ltd., one of

the leading suppliers of aluminium die casting, machined

and painted assemblies to Hero Moto Corp Ltd. A graduate

in Commerce, he possesses rich experience and expertise

in business management. Over the years, he has been
instrumental in elevating Rockman Industries Ltd. to its current
status.

Years of experience and expertise have led Mr. Munjal to earn a
place at the Boards of various companies.
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MS. SHOBANA KAMINENI

Non-Executive and Independent Director

Ms. Shobana Kamineni is the Executive Vice Chairperson of Apollo Hospitals Enterprise
Limited, the pioneer of private healthcare in India.

She heads the Apollo Pharmacy, India’s largest pharmacy chain and is the founder and
Whole time Director on the Board of Apollo Munich Health Insurance. Ms. Kamineni
championed the creation and Incubation of a Biobank - a catalogued library of ethically
consented, anonymised bio-samples.

An Independent Director on the boards of Blue Star Limited and Hero MotoCorp, she
serves as Vice-Chairperson of the KEI Group. Getting elected as the first woman President
of Cll for the year 2017-18, has been another major feather in her cap. In 2018, she was
invited by the Indian Ministry of Corporate Affairs to become one of the members of the
National Foundation for Corporate Governance (NGFC) Trust. Ms. Kamineni has been a
recipient of prestigious national awards for Entrepreneurship and Leadership. The Women
Economic Forum has conferred upon her, the award of ‘Businesswomen of the Decade’in
recognition of her work in the healthcare domain and empowerment of women. She has
also been conferred an Honorary Doctorate Degree of Science by the prestigious Bryant
University, USA, in recognition of her life’s work in healthcare & pharmaceuticals, and her
leadership role in business expansion in India.

MR.VIKRAM S. KASBEKAR

Executive Director-Operations (Plants)

Mr. Vikram S. Kasbekar is responsible for operations, catering
to the domestic, exports and after sales market demand. He
has been a part of the Company for close to 14 years and has
significantly contributed to its growth.

Mr. Kasbekar brings over four decades of experience in

the field of operations, supply chain, manufacturing and
project engineering. A stint at Birla Copper as Business Head
introduced him to the copper business and the business turned
profitable during his tenure. He is also an active member of ClI
northern region council.

MR. PRADEEP DINODIA

Non-Executive and Independent Director

Mr. Pradeep Dinodia was appointed as a Director on the
Board on March 31, 2001 in the category of Non-Executive
and Independent Director. Mr. Dinodia is a fellow member

of the Institute of Chartered Accountants of India (ICAI).
Chairman and Managing Partner in the Delhi-based
Chartered Accountancy firm - M/s. S.R. Dinodia and Co. LLP.
He has an extensive experience in corporate affairs, and allied
legal and taxation matters.
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MR. RAVI NATH

Non-Executive and Independent Director

Mr. Ravi Nath was appointed as Non-Executive and Independent
Director effective October 14, 2009. Mr. Nath, aged 72, is an Advocate
of Supreme Court of India and a Partner of one of India’s leading legal
firms, Rajinder Narain & Co., also called RNC Legal. He studied B. Com.
(Hons.) and LLB at Delhi University, International and Comparative
Laws at King’s College, London and PIL at Harvard. He apprenticed at
Sinclair Rocheand Temperley Solicitors, London and brings with him
arich and specialised experience of more than 40 years in Corporate
and Commercial law, Asset Finance and Cross-Border issues. Time and
again, he has been recognised by Euro money and others as a leading
Lawyer in Mergers & Acquisitions and Aviation Laws. He has also been
listed in Who's Who and Legal 500. The Bar Association of India has
conferred its highest honour on him.

MR. PAUL B. EDGERLEY

Non-Executive and Independent Director

Mr. Paul B. Edgerley was appointed as an Additional Director on the Board of
the Company on May 4, 2011 in the category of Non-Executive Director. On
the recommendation of the Nomination & Remuneration Committee, he was
also appointed as Non-Executive and Independent Director of the Company,
w.e.f, May 5, 2016. Mr. Edgerley is currently the Senior Advisor of Bain Capital
and Managing Director of Vant Edge Partners, a private investment firm. Right
from 1990 through March 2016, Mr. Edgerley was the Managing Director of
Bain Capital. Prior to joining Bain Capital in1988, Mr. Edgerley spent five years
at Bain & Company where he worked as consultant and a manager in the
healthcare, information services, retail and automobile industries. Previously,

/ he was a Certified Public Accountant with Peat Marwick Mitchell & Company.

He is currently on the board of Sensata Technologies, APEX Tool Group, and Tl
Fluid Systems Plc. Mr. Edgerley is also a member of the Kansas State University
Foundation, The Shamrock Foundation and serves on the board of Year Up.

He did an MBA with distinction from Harvard Business School and a BS from
Kansas State University. The gentleman brings with him a rich experience in the
field of finance and administration.

DR. ANAND C. BURMAN

Non-Executive and Independent Director

Dr. Anand C. Burman was appointed as Non-Executive and
Independent director on the board of the Company on January
13,2010. He is an eminent industrialist with particular interests
in the areas of research and development in Pharmaceutical
Sciences, Biotechnology and Technology. Dr. Burman has a
Doctorate in Pharmaceutical Chemistry from the University

of Kansas, USA. He is currently the Chairman of Dabur India
Limited and also a member of the Council of Governors at
Birkbeck College, University of London.
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MR. M. DAMODARAN

Non-Executive and Independent Director

Mr. M. Damodaran is a retired IAS officer. Currently, he serves as a governance consultant,
advisor, mentor and coach, with various state governments and the Central government.
He also works with regulatory bodies, investment institutions, banks, development
financial institutions and the private sector. He has headed the highly successful
restructuring efforts at Unit Trust of India (UTI) and Industrial Development Bank of India
(IDBI). In addition, he has chaired the Securities and Exchange Board of India (SEBI).
During his tenure at SEBI, he was elected as the Chairman of the EMC of the International \
Organisation of Securities Commission (I0SCO). In the past, he has also led the
Government of India (Gol) appointed task force for setting up the Resolution Corporation
of India and chaired high-powered committees of the Government of India, Reserve
Bank of India (RBI) and FICCI. He has won several awards for governance, leadership and
transformation. Currently, he sits on the Boards of some of India’s biggest companies

and is on the Advisory Boards of some foreign entities. He is the founder Chairman of
Indian Institute of Management (IIM), Tiruchirappalli. He graduated with distinction in
Economics and Law from the Universities of Madras and Delhi, respectively. He is widely
acknowledged as one of India’s foremost champions of corporate governance and is
passionate about improving the board’s performance.

DR. PRITAM SINGH

Non-Executive and Independent Director

Dr. Pritam Singh was appointed as an Additional Director in the
category of Non-Executive and Independent director on the Board
of the Company on September 28, 2004. In his career span, he has
authored about ten academically reputed books and over 80 research
papers. He is a globally sought after speaker and has addressed various
Indian and global audiences including the Chambers of Commerce in
various countries, notably Holland, France, Germany, Greece, Russia,
UK, USA, Thailand, Mauritius, Egypt, etc. Dr. Singh is one of the pioneers
of Management Education in India and has devoted his life to the
development of Management Education in the country and abroad.
For his immense contribution to the field, Dr. Singh was garnered the
s Padama Shri Award in 2003. In December 2006, MIRBIS the leading
/ management school in Moscow, honoured him with the title ‘Global
Thought Leader’in 2006-2007. He is not only the first Indian, but also
the first Asian to have walked on this global hall of fame. Dr. Singh
has also graced several government committees as a distinguished
member. AN

N

GEN (RETD) V.P. MALIK

Non-Executive and Independent Director

Gen. V.P. Malik was appointed as Non-Executive and
Independent director on the Board of the company on May
4,2001. He retired as the chief of Indian Army in September,
2000. During his 41 years long distinguished military career, he
received several awards including the Ati Vishisht Seva Medal
(AVSM) and the Param Vishisht Seva Medal (PVSM), the highest
National award for a distinguished military service.
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LEADERSHIP TEAM

SANJAY BHAN RAJAT BHARGAVA

Head - Sales & After Sales Head - Strategy & Performance
Transformation And Global
Business

o .

ASHOK BHASIN
Head of Digitization

f

MARKUS BRAUNSPERGER NIRANJAN GUPTA
Chief Technology Officer Chief Financial Officer

NEERJA SHARMA
Company Secretary &
Chief Compliance Officer

MALO LE MASSON VIJAY SETHI
Head - Global Product Chief Information Officer,
Planning Head CSR & Chief Human

Resources Officer

@ Hero MotoCorp Ltd.

NEERAJ MATHUR
Head - Strategic
Sourcing & Supply Chain
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COMMITTEE DETAILS

AUDIT COMMITTEE CORPORATE SOCIAL

MR. PRADEEP DINODIA RESPONSIBILITY

Chairman COMMITTEE

MR. M. DAMODARAN MR. PAWAN MUNJAL

Member Chairman

DR. PRITAM SINGH MR. PRADEEP DINODIA

Member Member

GEN. (RETD.) V. P. MALIK GEN. (RETD.) V.. P. MALIK

Member Member

STAKEHOLDERS RISK MANAGEMENT

RELATIONSHIP COMMITTEE COMMITTEE

DR. PRITAM SINGH

Chairman MR. M. DAMODARAN
Chairman

MR. M. DAMODARAN

Member MR. PRADEEP DINODIA

Member
MR. RAVI NATH
Member MR. RAVI NATH
Member
NOMINATION AND

REMUNERATION COMMITTEE

GEN. (RETD.) V. P. MALIK
Chairman

MR. PRADEEP DINODIA
Member

MR. RAVI NATH
Member
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Global Prominence

AND SCALE

&Asia
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&Africa & The Middle East
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Americas

Ld|

b

ARGENTINA BOLIVIA COLOMBIA COSTA RICA DOMINICAN ECUADOR
REPUBLIC
B ’Z & i ;
EL SALVADOR GUATEMALA GUYANA HONDURAS NICARAGUA PANAMA
PERU TRINIDAD
AND TOBAGO
# Upcoming plant with 150,000 units per annum initial capacity
Global Facilities
LOCATIONS CAPACITY

Gurgaon, Haryana

2.1 mn units per annum

Dharuhera, Haryana

2.1 mn units per annum

Haridwar, Uttarakhand

2.7 mn units per annum

Neemrana, Rajasthan

1.1 mn units per annum

Vadodara, Gujarat

1.2 mn units per annumA

Villa Rica, Colombia

0.08 mn units per annum

Jessore, Bangladesh

0.12 mn units per annum

Global Parts Centre (GPC), Neemrana, Rajasthan

Centre of Innovation and Technology (CIT) Jaipur, Rajasthan

A Capacity to be ramped up to 1.2 Mn units per annum
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Economic
Overview

The global economy made robust
strides in 2017.The International
Monetary Fund (IMF) pegged the
growth rate for Calendar Year 2017
(CY17) at 3.8% from 3.2% the year
LN before. The fundamental factors
continued to strengthen during
the year, further building upon the
momentum as witnessed towards
the end of 2016. Importantly,

the growth was widespread with
almost two-thirds of countries
world-wide posting better numbers
for CY17. A marked recovery was
also witnessed in commodities,
with crude oil prices surging to
about $70 mark from a sub-$50
mark at the beginning of 2017.The
benchmark LME Index (reflecting
the price movement of six base
metals) on the London Metal
Exchange moved from around
2,800 to over 3,200 during the year.
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South East Asia including India

The region grew at a steady pace backed by strong perfor-
mances from India, Bangladesh and Nepal. According to

IMF estimates, India grew at a healthy pace of 6.7% in FY18,
tad slow as compared to the 7.1% in FY17. Considering the
transient impact of structural reforms and initiatives such

as demonetisation, implementation of goods and services
tax (GST), Real Estate (Regulation and Development) Act,
Insolvency and Bankruptcy Code, etc., the country’s GDP
growth rate is slated to rebound and sustain over coming
years. Government’s recapitalisation of nationalised banks,
increased push across infrastructure (road, power and financ-
ing etc.), forecast of a good monsoon, further strengthening
of the rural economy aided by higher support price (MSP)

on crops and increasing private investments — all these steps
augur well for a broad-based recovery. IMF has predicted the
country’s growth to reach 7.4% in 2018 and 7.8% in 2019.

India GDP (%)

2019E ﬁ 7.80

2018E a5 .40
2017 e— 6.70
2016 7.10
2015 25 5
2014 % ;4

2013 _ﬁ 6.40

2012 _ﬁ.s.so

2011 e BB 660

2010 ﬂ 10.30

W India GDP (%)

Source: IMF’s World Economic Outlook, April 2018
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The growth in real per capita output in 2017 was 5.40%, in
comparison to 5.70% in 2016. However, these numbers are
pegged to rise to 6.00% and 6.40% in years 2018 and 2019
respectively.

India Per Capita Output & GDP (%)

rﬁ- 5.407.80

2019E

2018E rﬁ, 7.40
2017 — 670

2016 T 7.10
2015 m% 8.20
5014 6.(;0 7.40
2013 T 640

2012 ﬂﬁ 220

2011 e—h 660

2010 m% 10.30

B Real Per Capita Output (%) M India GDP (%)

Source: IMF’s World Economic Outlook, April 2018

Among other notable developments in South Asia, Nepal
staged a strong recovery to post a growth rate of 7.5% as
against 0.4% in the previous year while Bangladesh record-
ed a GDP growth rate of 7.1%. However, at 3.1%, Sri Lanka
recorded its lowest growth since 2001 as agriculture took a
major blow from repeated floods and droughts while tight
monetary and fiscal policies crippled demand.
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South East Asia GDP (%)

2018E  —" 5.00

2017 e '7.50

2016 & 0.40

2015 e 3.30

2014 ——5  6.00

2013 —0 4,10

s 9.10

ﬂ
2012 480 030
ﬂ

2011 e 6.50

2010 — 600

M IndiaGDP (%) ™ Nepal GDP (%) M Bangladesh GDP (%) M Srilanka GDP (%)

Source: IMF’s World Economic Outlook, April 2018

Sub-Saharan Africa

The IMF pegged the growth rate of the Sub-Saharan Africa
at 2.8% for CY17.The pickup in growth during the year

was on back of a more supportive external environment
including stronger global growth, higher commodity prices
and favourable financing conditions. All these factors have
helped economies including Kenya, Nigeria and Senegal to
see a higher volume of capital inflows. The major economies
of the region - Nigeria, Angola and South Africa, have shown
modest recoveries. However, other mid-sized economies like
Tanzania, Ghana and Ivory Coast, etc. are growing steadily at
over 5%, helping the entire region post 2.8% growth.

Sub Saharan Africa GDP (%)

S
2019E ﬁ 3.:070
2018E 2% -0
2017 o 1 40
2016 % 40

M Sub Saharan Africa GDP (%)

Source: IMF’s World Economic Outlook, April 2018

Latin America

According to IMF’s estimates, Latin America and the Caribbe-
an raced to a positive growth rate of 1.3% for CY17 as com-
pared to a decline of 0.7% in CY16. The recovery was broad
based across the region. Mexico, Central America and parts
of the Caribbean benefitted from stronger growth in the
United States. In South America, growth was mainly driven
by countries such as Brazil and Argentina. Also, rising crude
oil prices helped oil dependent countries such as Venezuela
recover from last year’s negative economic growth territory.

Latin America and the Caribbean GDP (%)

W01F BB 280
2018 el 2,00
2017 2 130

2016 ﬁ (0.60)

2015 B 030

014 R 130

2013 B 2,90

2012 e 2,90

201 e BB 4,60

2010 % 610

B Latin America and the Caribbean GDP (%)

Source: IMF's World Economic Outlook, April 2018
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Two-Wheelers Domestic Sales Trend
(Units in‘000)

2017-18 ﬁ 20193
2016-17 ﬁ 17590
2015-16 _ﬁ 16456
2014-15 _ﬂ 15976
201314 e B 14807

B Two Wheelers Domestic Sales Trend (Units in‘000)

Source: SIAM

With sales of 1.26 crore units in FY18, the Motorcycle
category dominated the two-wheeler industry, accounting
for over 66% of the overall unit sales. The Scooter segment
grew by a robust 21% and closed the year with sales of 67
lakh units, accounting for 33% of the two-wheeler industry.

Exports

Automobile exports from India increased at a healthy rate of
16.12%. The two and three wheeler exports however jumped
over 20% in FY18. India exported over 28 lakh two-wheelers,
recording a growth of 20.29% over FY17.

Two-Wheelers Exports Trend (Units in‘000)

2017-18 . 5 1515
2016-17 ﬂ 2340
2015-16 ﬁ 2483
2014-15 : 25 2457
201314 e ) 2084

W Two Wheelers Exports Trend (Units in‘000)

Source: SIAM
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Operational
Performance

As a market leader in the

two-wheeler categories, Hero r" g _.-—-"
MotoCorp (HMCL) continued - ———
to innovate, showcase and =y s - I
launch new products and #'l;"' p
expand dealer network with p— e

the objective to increase

= s overall market share. Further,

Fma-—i#—* . : it was a milestone year for the
i b - - ; Company as it achieved 73.6

E | : ’ lakh two-wheeler despatches

in domestic market, a growth

of 14% over last year.




For HMCL, FY18 was a year of product launches, multiple
initiatives, focus on digitalization for higher efficiencies and
high energy marketing campaigns, both in the traditional
and digital space.

To strengthen its presence in the Premium segment, the
Company is all set to launch the Xtreme 200R, a premium
commuter motorcycle, and XPulse, an adventure bike,
showcased during the Auto Expo 2018. During the Expo, the
Company also introduced products in the fast growing 125cc
scooter segment -‘Maestro Edge 125’and ‘Duet 125' Beyond
these, the Company launched multiple product extensions
of its popular brands including the new Passion PRO, Passion
XPRO and Super Splendor.

The Company launched multiple initiatives across all
segments including ‘Hero Sure’in the replacement market
and ‘Showroom on Wheels' for the Scooter category. The
former will help to tap the huge potential in the replacement
market by facilitating exchange of used-two wheelers
through a transparent process that creates best exchange
value for the customer. A unique initiative, the ‘Showroom
on Wheels' created stronger recall for the scooter brand as
it brought the product to the customer’s door-step. The
experience was further aided with innovative technological
experience like LED sling shot, Digital wall, etc.

For the end-customers and dealer community, the Company
introduced various initiatives to actively engage with its
stakeholders. These included the ‘Hero Happiness Score,

a unique initiative to capture feedback of over 90,000
customers on a monthly basis, ‘Hero Joyride’ program to
provide quality service at reasonable cost and expanded

its 'Hero Express Service' footprint across the country.

These initiatives further upped the benchmark in customer
engagement. Within 400 days, the Hero Joyride program
has seen enrolment of over 1.1 million customers.The Hero
Express Service which commits to service the customer’s
vehicle within 60 minutes, has seen over 30,000 customers
availing the service every month and helped the Company to
garner incremental revenue.

k- Corporate Overview | Management Reports | Financial Statements

Beyond the product, the Company continued its corporate
brand building exercise through sponsorship and promoting
sports. The Company is now the biggest supporter of football
in the country, being the main sponsor of both the men’s and
women’s national teams across age-groups and also through
the title sponsorship of Hero ISL, Hero i-League and the

Hero Super Cup. Football is a rapidly growing sport in India,
particularly among the youth population and the Company
believes that it is a matter of just a few years before the game
becomes the chosen sport for millions of young Indians.
Beyond football, the Company continued to support other
sports like Golf where it extended the title sponsorship of the
Hero India Open.

Sustainable Sourcing

With the paradigm shift expected in the auto industry
including electric vehicles, digitization, focus sustainability,
shift to more efficient engines and changing regulations, the
Company expects a transformation in the industry. Hence,
there was an immediate need to support and build a strong
and robust eco-system across the entire supply chain. This
will help the Company’s supply chain partners to be ready to
meet these challenges and help the Company in its objective
to deliver the best in class products to the customers

In the entire supply chain, the Company understands the
vital role played by the Tier 2 suppliers and also recognizes
the low support given to these important stakeholders

by Tier 1 and the OEMs. To correct this misalignment, the
year saw a program to upgrade the Tier 2 partners with 52
suppliers in phase 1 along with ACMA and engaged both
Tier 1 and Tier 2 to set the foundation right and create an
inclusive culture. Further, the Company continued to engage
with its key suppliers to strengthen their new product
development organization and capability using APQP
(Advance Product Quality Planning). More than 300 people
have been trained on these methodologies.

Automation is the need of the hour and the Company is
encouraging and supporting its suppliers to move to full
automation, wherever appropriate. With manufacturing
plants in Bangladesh and Colombia, it is expanding its
international supplier base and yet retaining the glocal
flavour of its supply chain. The Company undertook multiple
initiatives in this area including Zero Defect incoming
Quality initiatives, IPQS and MQS surveys and various quality
initiatives. The Company’s cost optimization program, LEAP
has completed over 5 years. Other than controlling costs,
the initiative enabled enhancing design optimization, cost
optimization, operations, logistics and the global part centre
operations.

Spare Parts

The Company believes strongly that the Hero Genuine Parts
(HGP) business helps in increasing the overall customer
experience and more importantly reduce the total cost of
ownership of a two-wheeler.
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GST will be favourable for the Company as its implementa-
tion is expected to weed out the spurious and unscrupulous
vendors in the largely unorganized spare parts market. The
Company has been relentless in its initiatives to build the
HGP brand via offline and digital medium, connect with its
key stakeholders, increase its distribution network, offer
innovative marketing schemes and influencer management
program called - Asli Hero, expand the Global Parts Centre
and introduce a priority supply system to arrest Vehicle off
Roads at the point of origination.

Other Initiatives

The Company continued its brand building strategy and
FY18 saw the Company associating with various important
sporting events across the globe including Hockey World
League, London; AAMSO Golf Tournament, Scotland; Hero
Cup (Sri Lanka vs Zimbabwe); Caribbean Premier League;
India’s tour of Sri Lanka; Hero World Challenge, Bahamas;
Hero Asia Cup, Bangladesh; British Masters and the Nidahas
Trophy... to name a few.

Sales Volume Growth - India

The Motorcycle segment delivered sales volume at 65 lakh
units, a growth of 14% over FY17.The Company saw its
market share further strengthen to z51.50%, a gain of 40
bps on its already strong position over last year. In the Entry
segment, the Company volumes grew a robust 33%, further
increasing its market share by 5% to fortify its segment
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leadership with a total market share of 60%. Volumes in the
Deluxe segment grew by 9% and the Company continued

to stand tall with a 69% market share in that segment. In

the Premium segment, however, the Company lost market
share. To address the situation in this segment, Company has
planned new launches for the coming year.

The Scooter business saw a volume growth of 12% and
clocked 8.8 lakh units for FY18. While the Company grew its
volume, it saw its market share slip in the segment to 13.2%.
The new launches of the 125cc scooters and growth in the
market share after the launch of the refreshes should help
HMCL grow its market share in the segment. Some of this
strength was visible in the performance in the segment in
H2 when HMCL's scooter performance grew ahead of the
market on the back of 360° activation, advertisements and
management focus:



Global Business

The Company’s products are available in over 37 countries
across the globe. With a plant each in Bangladesh and
Colombia, the Company is steadily strengthening its global
presence. FY18 was a further step ahead in creating what
will be a true Indian MNC. The year saw the Company
commencing commercial production in Bangladesh and was
ready to offer more options to all the markets in the region.
The Colombian plant is currently operating at a production
capacity of 80,000 units per annum and will be expanded to
produce to 150,000 units annually in the next phase.

South Asia

The Company has a presence in key South Asian markets
including Bangladesh, Nepal and Sri Lanka. The markets
witnessed structural changes like a trend towards premium
models in all the three markets and Scooters becoming
the favoured mode of transport in the markets of Sri Lanka
and Nepal. FY18 was a mixed bag for the Company as sales
volumes grew by a whopping 70% in Bangladesh aided by
local manufacture, posted a flat growth in Sri Lanka and
declined in Nepal.

The Company created a campaign in the region to highlight
its 5-year warranty and launched the new corporate
campaign in Bangladesh to establish Hero as a global brand
in the country. Also, the year saw the Company launching 2
new scooters— Maestro Edge and Pleasure during the Nada
Auto Show in Nepal.

Africa
FY18 saw the Company continue its focus on improving
customer reach, awareness and advocacy in its key markets

= Corporate Overview |Management Reports | Financial Statements

in Africa. The Company now has a presence in Nigeria, the
largest West African market and other African nations. While
it saw a flat growth in Nigeria, it posted stable volume growth
in other African markets.

The Company continued to ramp up its brand presence

in various markets in the region and rolled out multiple
campaign including the ‘Hero de Owner’ - the first organized
finance campaign and ‘No Wahala No Kobo'— a campaign to
increase brand consideration and preference amongst Okada
riders in Nigeria.

Middle East

Like in India, the year saw multiple markets in Middle East
like Turkey and Iran moving to the stricter Euro IV emission
norms. This impacted the Company’s performance in key
markets like Turkey and Iran.

Latin America

The year proved to be a mixed bag. While the business grew
in excess of 20% in key markets like Argentina and Central
American and Caribbean (CAQ), it saw a decline of 13% in the
Colombian market. Other Latam markets also saw either flat
or marginal growth for FY18. The Company organized a visit
to Madrid for select dealers, customers and media personnel
from Latin America. The visitors not only watched Atletico
de Madrid play Villa Real but also interacted with the players
and their coach Diego Simeone, who is the HMCL's brand
ambassador in Latin America.
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Financial
Review

During the year under review,

the Company posted record sales
numbers for the year and achieved
the distinction of being the first
ever global two-wheeler Company
to record 7.59 million unit sales

in a year. With a revenue from
operations (net of excise duty)

of ¥ 32,230.49 crores for FY18,

the Company grew by 13.1% as
compared to X 28,500.46 crores for
FY17.The Company posted a profit
after tax (PAT) of ¥ 3,697.36 crores
up by 8.7% as against X 3377.12
crores for the previous year. EBIDTA
margin at 16.4% for the year was
marginally higher than 16.3% for
the previous year. The details of
internal control systems and their
adequacy have been provided in
the Board'’s Report.
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Risk
Management

In the dynamically evolving
competitive landscape of
today, companies that manage
their risks effectively will grow
sustainably. HMCL deploys

a holistic Enterprise Risk
Management (ERM) framework
that seeks to identify, monitor
and mitigate a host of risks.
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The comprehensive ERM framework covers strategic,
external, financial, regulatory and operational risks. The
Company’s Risk Management Committee undertakes
periodic review of the risk landscape, efficacy of mitigation

Identification strategies and progress on implementation of various such
measures.

Competitive Landscape
The two-wheeler market primarily comprises of motorcycle
and scooter segments. In the motorcycle segment, the
Mitigation industry is further structured into the entry, deluxe,
performance segments. Contributions of these varied
segments keep altering with the evolving customer
preferences and competitive market offerings. Entry of new
players into the market or even a specific segment poses the
risk of altering market share and/or profit margins.

The Company continues to sustain its market leadership
with intensified customer connect, superior brand salience,
frequent refresh and upgrade of existing products, launch
of new products, superior customer service and extended
warranty, etc. The Company endeavours to gain entry into
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unrepresented or under-represented segments with a slew
of technologically advanced products and perceptually
differentiated service offerings. The Company continued its
volume leadership by becoming the world’s largest two-
wheeler Company in FY18, a feat repeated for a record 16
times in a row.

Customer Preferences

Evolving customers’ preferences, higher disposable incomes,
increasing urbanisation and infrastructure turnaround may
lead to structural and segmental shifts in the two-wheeler
industry. Rapid growth of Scooter and Premium motorcycle
in the industry are led by the emergence of women buyers
and millennials.

HMCL is addressing these structural shifts with its new
product pipeline. It is also making its processes, capacities
and plants agile and lean to adapt to the changing
scenario with swiftness, through closer inter-departmental
collaboration.

Regulatory Changes

Regulatory changes, when countered unprepared or under-
prepared, may adversely impact the Company’s business
prospects.

As an R&D focussed company with significant prowess and
investments in technology, HMCL proactively addresses the
concerns facing the industry. Passenger safety, vehicular
emission, fuel efficiency and green vehicles are the broad
themes that the Company continues to stay focussed on.

Economic Risks
Any adverse slide in the economic growth of the Company’s
operating markets may negatively impact its business.

HMCL continues to diversify its business offerings and
presence across a wide segment of customer class as well as
geographic regions globally.
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Human
Resource

HMCL treats human capital as
the key enabler of its business
objectives. As a people-centric
Company, it deploys a 360 degree
approach to attract, train, retain
and upskill talent. The Company
furthered its Human Resources
strategy of ‘One Hero' to drive
standardization, performance,
agility, transparency and
fairness in all its initiatives. As
on 31.03.2018, the Company
employed over 8,000 people.
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Succession and leadership Development

As HMCL entered the fourth year of its annual Talent review
exercise, it saw focus on rotating talent across functions /
verticals to provide a holistic organization view and to make
them future ready. The Company successfully entered the
second year of its flagship HR programs (iLEAD, Emerging
Leaders Program, Future Leaders Program, Women in

Diversity and Inclusion

The Company’s consistent focus, bold decisions and
initiatives on diversity and inclusion over last three years has
enabled a three-fold rise in women staff numbers. Journey
under Project Tejaswani (introducing women@shopfloor)

Leadership) in partnership with several lvy League Business
schools across the globe including the Wharton School, the
Wharton, Harvard, Colombia, MIT, ISB, etc. The Company
has created a number of developmental opportunities for
building leaders and professionals under these initiatives.

continued with present 160 women on shop floor at different
locations. The year saw continuous engagement with women
across different functions and this helped the Company to
further improve its women employee friendly policies.
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Turning on the Spotlight

During the year, the Company launched ‘Achievers; a

digital recognition platform to drive and sustain culture

of recognition. An integrated platform covering the entire
employee life cycle, it was driven by peers and supported
by leaders at all levels. This ensured that every achievement
was celebrated across the organization.

Engaging Future Talent

The Hero Campus Challenge (THCC) is our attempt to let the
students get a peek into what goes on inside Hero and be a
part of it by working on challenges we look at, on a day to
day basis. The program has been growing year on year and
has made a name for itself across the country. THCC is driven
through an Open Innovation platform and offers a chance
for the students to exhibit their problem solving abilities,
business acumen, analytical skills, technical knowledge and
creative thinking being put to use with the world’s largest
2-wheeler manufacturer.

Season 3 of THCC received registration from 3000+ teams,
9000+ participants from 100 B Schools and Engineering
colleges across the country this year. The participating
students not only gained knowledge about Hero but also
gained knowledge about the industry and the positive
impact we have on so many consumers. The top students
also got a chance to interview with Hero for relevant
positions.

Digitization

Digitization efforts continued this year with enhancement
of mySuccess platform, the Company’s integrated talent
management suite. The platform seeks to enable associates,
managers/leaders and the organization to take people
decisions driven by real time data. Most of the employee
related activities are now available on Hero Employee App.
To streamline the management of contingent workforce,

a Contingent Workforce Management System was
implemented and all the processes related to the
management of workforce have now been automated.
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Some of the key initiatives which were taken during the year
are listed below:

Transition to GST
The Company implemented the GST and configured the
system with the e-Way bill.

Hero Connect

The Company’s Dealer Management System, an application
used by its channel partners to ensure centralized processes,
was extended during the year to around 500 Authorized
Service Centres (ASCs).

Mobility solutions

The Company launched or revamped its existing mobile
apps for various stakeholders including the mobile based
catalogue for spare parts customers and channel partners,
an app for sales executives of channel partners to help them
manage their enquiries, bookings, inventory, etc. and also
serve as a sales tool with the digital and interactive product
catalogue.

Analytics

During the year, the Company set up a new analytics
platform to enhance the real time dash-boarding,
visualization capabilities and predictive analytics

EMF

The e-Material Flow, a concept for planning and controlling
material flow across the supply chain based on JIT principle,
was extended to Gurgaon plant. A