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“Posterity will not excuse you if you did not dream big. You owe it to your
customers, your colleagues, your investors, and the society. Every major
civilization, every great advance in science and technology, and every
great company is built on a big dream.”

N. R. Narayana Murthy

Chairman and Chief Mentor

30 years of Infosys

Turning thirty is a good time to reminisce. And reflect. And look
ahead.

Thirty is one of those rare junctures when you have both youth
and experience on your side. Thus, as Infosys completes thirty, we
talk about the pleasures and pains of starting small; the genesis
of a value-based organization culture; personal goals turning
into company milestones; sharing wealth and caring for society;
learning and educating; building infrastructure for one and all;
agreeing to disclose and refusing to compromise on quality; and
above all, believing in a vision and leading by example to see it
become reality.

Thirty is also the time to break new ground.

This Annual Report is printed on 100% recycled paper as certified by the U.K.-based National Association of Paper Merchants (NAPM) and France-based Association des Producteurs et

des Utilisateurs des papiers et cartons Recyclés (APUR).
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It was on one of those rare nights at home during the late eighties.
I was huddling with my young children, Rohan and Akshata, when
Rohan, the most mischievous child I have ever come across, asked
innocently whether I loved Infosys more than him and his sister.
I got away from that embarrassing situation by saying that I loved
my children much more than anything else. However, even today,
when we reminisce about the incident, my children are not fully
convinced that I was telling them the truth. When I was busy
overseeing every detail of the strategy and the operations of the
company — from designing the company logo, the company song
and the presentation materials, signing off on every drawing and
material used in every building on our campuses around the world
and coming home late at night — it was difficult to argue with the
innocent but correct logic of my children. When I was spending
16-hour days in the office and was away from home for as many
as 330 days in a year, it was hard for my children to believe in my
commitment to the family.

There is no doubt that the Infosys journey has been an integral part
of my life. Most of my colleagues say that Infosys is an inseparable
part of me and I am an inseparable part of Infosys. I have been the
Number One actor in every major decision taken in the company.
I have rejoiced in every significant milestone of the company.
I have commiserated in every false step that this company has
taken. The best analogy that I can think of for this separation
between Infosys and me is that of one’s daughter getting married
and leaving her parents’ home. Yes, the parents will be there when
she needs them and they will be happy that she is starting a new life
in an exciting new environment.

It is not easy for me to write my last article in the Annual Report
of the company. As I write this, a mosaic of images from the past
whizzes through my mind. The list seems endless and it would be
difficult to narrate them all in this article. So let me highlight a few
of them. The day we assembled in my tiny apartment in Mumbai to
decide that respect from every stakeholder was the most valuable
thing for us. The day we convinced our first US customer to close
his own operations at SEEPZ and hitch his future with ours was a
significant milestone for us. The day we won the MICO data center
contract, starting as an underdog and going on to differentiate
ourselves based on our advanced mathematical modeling
competence, was a day that boosted our confidence as engineers.
The day we inaugurated India’s first software campus is still vivid in
my memory. Distributing 27% of the company’s equity among our
employees was a proud moment for those of us who have always
considered the idea of sharing wealth to be an important part of our
social responsibility.

Listing in India in 1993 pushed us to become leaders in corporate
governance. The joy of being India’s first software company to
be certified at Level 4 of the Capability Maturity Model of the
Software Engineering Institute at Carnegie Mellon was clearly what
enhanced our own belief in quality. Sitting on a high stool at the
NASDAQ headquarters in New York in front of the scorching lights
of TV cameras, I borrowed the words of Neil Armstrong to tell the
world how important it was for an Indian company to be listed
on the NASDAQ. Opening our ultra-modern offices in London,
Paris, New York, Melbourne, Shanghai and Tokyo heralded our
aspirations to be a global company.

The inauguration of the first education center at Mysore by Prime
Minister Manmohan Singh and the second one by Mrs. Sonia
Gandhi, the President of the Indian National Congress, were both
sound reaffirmations of our long-held belief in the importance of
education and research. Participating in the Billion Dollar Day
function, declaring several special dividends and bonus shares,
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becoming part of NASDAQ-100, starting our banking group,
creating Infosys Consulting and Infosys BPO, building more than
28 million sq. ft. of world-class development centers, winning
several prestigious global awards, and establishing the Infosys
Foundation are milestones that brought us great pride.

There have been some moments of great dilemmas and sadness
too. Bidding goodbye to perhaps the brightest of my co-founder
colleagues early in the journey was disheartening. Refusing to
accept unreasonable terms and walking away from business with
a Fortune-10 company was a test of our resolve. Accepting the
resignation of a senior colleague and dealing with the instance
where our code of ethics was jeopardized were tests of adherence
to our values. Deliberating all alone on the resignation offer of a
co-founder is not something I would wish even upon my enemy.
Being accused of violating our own high standard of business ethics
recently made me lose several nights of sleep. Occasional incidents
of the organization turning bureaucratic, the inability of some of
our leaders to take quick and firm decisions, and the government-
company interface becoming less business-friendly from time to
time are things that make me sad. But then, this tapestry of happy
and not-so-happy incidents is normal and keeps life exciting.

What have been the lessons from this extraordinary marathon?
Assembling a team of extraordinary people who have displayed
outstanding capabilities through their value system, competence,
low ego and high energy is crucial to the progress of any institution.
The differentiation comes from ideas, and ideas come from bright
minds. Therefore, good people are the primary assets of a great
organization. It is essential to realize that even the best people may
not be able to run the entire marathon. Different people run out
of endurance and intellectual horsepower at different points of
time. Some people drop out of the marathon since they do not see
any value in an organization when their own time under the arc
light is over. A leaders responsibility is to recognize this, provide
them opportunities outside the organization, and usher in suitable
replacements. Infosys’ journey is replete with many such examples.

Many intelligent people possess a high ego and low patience to deal
with people less capable than themselves. Leaders have to manage
this anomaly very carefully, counsel these errant people from time
to time, and allow them to operate as long as they do not become
dysfunctional and start harming the organization. If they do cross
the threshold, it takes courage to inform the individuals that
their time in the organization is over and that they have to leave.
However, one aspect that marks out a truly superior organization is
the ability of its employees at all levels to be driven by values and
to ensure adherence and compliance under any circumstance. No
individual is high or important enough for an organization to put
up with non-compliance.

Leadership by example is what creates trust in people to follow a
leader. As long as a leader is able to show his or her sacrifice and
commitment to a cause, others will follow him or her. I am glad we
decided on respect from our stakeholders (customers, employees,
investors, vendor-partners, government of the land and the society)
as the primary objective of the company. I have seen hundreds of
instances of such leadership-by-example at Infosys.

A sense of ownership among employees is extremely important
to build a long-term future for a corporation. Such ownership
comes from fair, merit-based and generous sharing of wealth
and perquisites among each member of the company. This is my
answer to many of my friends, who wonder why, when Infosys was
founded, I took a small percentage of my earlier salary while every
other co-founder’s salary was increased by at least 10%.
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The same friends tell me that they do not know of any other
instance where as much as 10% to 15% of the company equity
was given to co-founders who had just 12 to 18 months of work
experience.

I do not know of any Indian company that has given away as much
as ¥50,000 crore (at current stock prices) of stock options to
employees. Today, every Indian employee at every level who joined
us on or before March 2010 is a stockholder of Infosys. The point
I would like to make is that such acts demonstrate that our leaders
walked the talk in sacrifice and commitment.

Strategy is about ensuring sustained differentiation in a changing
environment for better net income margins. Differentiation
without better net income margins is meaningless. In my opinion,
operating margins and earnings before taxes, depreciation and
amortization (EBITDA) are not appropriate measures. In fact,
the best measure of differentiation is the per-capita free cash flow
generated. Such cash flows bring cash
to invest in better people, research and
development, infrastructure, training,
and better customer and employee
confidence. The famous Harvard
historian, Niall Ferguson, says in his
book, Civilization : the West and the Rest,
that the six attributes that have made
Western civilization dominant during the
last five hundred years are: competition,
science, property rights, medicine,
consumption and a good work ethic.
Thave been saying for many years now that
the factors that differentiate a corporation
from its competitors are : an enduring
value system, open-mindedness, a
pluralistic and meritocratic approach,
and practicing speed, imagination and
excellence in execution. Leaders have to
focus on creating such an environment.

Leadership is about taking bold and firm
decisions with incomplete information in
an environment of uncertainty. Leaders
who waffle do not inspire confidence
in their people. It is important to use
as much data and modeling as possible
to eliminate clearly bad decisions.
My decision to walk away from a
Fortune-10  company when they
contributed 25% of our revenue was one
such example of decision making under uncertainty. It was a tough
decision that was taken so calmly and firmly that the head of sales
at Infosys at that time thought I was not bothered about the future
of the company! I had to explain to him that I did indeed agonize
over it but that, as a leader, I could not be driven by panic since
such an important decision required a calm and composed mind.

Every leader must have a mental model of his or her business with
at best five to seven parameters that determine sensitivity to revenue
and net-income. It is important to update that model suitably as
the business landscape changes. Any leader who cannot quickly
do such sensitivity calculation would not be able to take quick and
bold decisions. Even today, I carry and update the mental model of
our business in my mind.

30 years of Infosys

We have
demonstrated that
businesses can be run
legally and ethically; that
it is possible for an Indian
company to benchmark
with the global best; and
that any set of youngsters
with values, hard work,
team work and a little
bit of smartness can
indeed be successful

entrepreneurs.

Generosity is an essential part of a leader. It is the foundation on
which teamwork is built. The ability to share the limelight with
one’s colleagues, the ability to step aside and give opportunity to
younger people when they want that fame, power and glory, and
the ability to provide a safety net of advice for them is an important
aspect of strengthening the future of an organization. It is not easy
to give up power, particularly when you have been the object of
so much adulation. T must say that Infosys has done a good job
in bringing two such transitions before I leave the portals of this
comparny.

Scalability is the true test of the endurance of an organization.
The ability to grow successfully without losing quality, productivity,
employee, investor and customer satisfaction and the spirit of a
small company is what makes Infosys a great company. We have
grown from 50 customers to 620 customers, from 10 projects
to 6,500 projects, from 100 employees to 1,30,820 employees,
from 100 sq. ft. to 28 million sq. ft. of
built-up space, and from 100 investors
to over 4,50,000 investors. Such a
scalability exercise has been successful,
thanks to our PSPD model of operation.
PSPD stands for Predictability of revenues,
Sustainability of such predictability,
Profitability of such realized revenues,
and Derisking. Predictability happens
because of a good forecasting system that
derives realistic data from the trenches
and tempers it with the wisdom of senior
business leaders. Sustainability refers to
the systems that help the efforts of sales
people beating the pavement and meeting
customers to make the prediction true,
the efforts of our delivery people to
deliver quality products on time within
budgets, and to the efforts of our finance
people raising the invoice on time and
collecting money on time. Profitability
refers to the systems that help our people
make value-based sales, follow rigorous
budgeting exercises, control costs, get
best value for money and ensure the
agreed-upon  profitability.  Derisking
refers to systems that identify risks in
various dimensions of our operations
— people, geographies, technologies,
application areas and services — collect
periodic data, review the risk levels and
take suitable actions to mitigate them.

Innovation is the best instrument for creating sustained
differentiation. However, it must be accepted that revenues for
a corporation come from well-understood ideas and business
models. For example, most of a bank’s revenues will come from
borrowing money at a certain rate and lending it at a higher rate.
Part of the profits from such models will be used for research and
development to generate new ideas. A few of these ideas will be
seeded and some of them will become mainstream revenue earners.
Therefore, it is very important for a leader to focus on innovation,
particularly, when the times are good.



Customers put food on our table. Therefore, we have to have a
laser focus on exceeding their expectations, being open and honest
with them, and ensuring that they look good in front of their
customers. Employees are the only instruments we have to make
our customers and investors succeed. Therefore, we have to create
an environment of openness, meritocracy, fairness, transparency,
honesty and accountability amongst our employees.

Our investors understand that businesses will have their share of
ups and downs. They want us, the management, to level with them
at all times. Therefore, “when in doubt, please disclose” is a good
policy for a corporation. Society provides customers, employees,
investors, bureaucrats and politicians. Therefore, earning the
goodwill of every society that we operate in is extremely important
for us. Global benchmarking is a powerful instrument that helps
us to improve our self-confidence, compete with the best global
competitors, and serve our customers better.

We Indians must recognize, as we have done at Infosys, that we
are our own enemies. There is no external enemy. Our failures are
because of our lack of commitment to our cause, our inability to
accept meritocracy, and our indifference to honesty and want of a
good work ethic amongst our leaders. Performance alone is the key
differentiator. This stems from my belief that performance leads to
recognition, recognition brings respect and respect brings power.
Therefore, if India wants to be a superpower as we keep hoping, the
only instrument we have is performance.

We have demonstrated that businesses can be run legally and
ethically; that it is possible for an Indian company to benchmark
with the global best; and that any set of youngsters with values,
hard work, team work and a little bit of smartness can indeed be
successful entrepreneurs. This way, we have enthused millions of
young men and women in India. This, in my opinion, is Infosys’
greatest contribution.
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I have realized that humility, grace and courtesy are genuine only
when you have power and glory. That is why the leaders at Infosys
have practiced this time and again. Humility provides us the
strength of mind to learn from people better than us. Grace and
courtesy make us worthy competitors. They also remind us that
such glory and power are ephemeral and give us the strength to
handle the days when we too could lose our shine.

The crucial things we have to do in the future are : recognize our
weaknesses; be open-minded about learning from people better
than us; learn from our mistakes and not repeat them; be humble,
honest and courteous; benchmark with the best in every dimension;
use innovation to perform at global levels; and create a worthwhile
vision and improve every day. This is how our mantra of focusing
on speed, imagination and excellence in execution will take this
company very far. I have absolutely no doubt about it. I wish Kris
and my fellow Infoscions the best in their journey forward. The
board has been kind enough to name me the Chairman-emeritus.
Therefore, I will always be there to add value if asked.

Thanks,
—_— N —
VAN .
Narayana Murthy

30 years of Infosys



The finance journey

V. Balakrishnan
Chief Financial Officer

The finance journey started with the incorporation of Infosys on
July 2, 1981. The paid in capital was X10,000, reportedly borrowed
by Narayana Murthy from his wife. At inception, the Founders put
in the basic financial principles — the company will earn a profit
from year one, all projects will be delivered at a reasonable profit,
the balance sheet will be liquid, borrowings will be only for asset
creation, corporate resources will never be used for personal
purposes and dividends will be paid out of surpluses. Indeed the
initial years were tough, as India was a closed economy. Revenues
grew from %0.12 crore in the first year to ¥8.66 crore in fiscal 1992,
the year of economic reforms in India. The Founders were very
clear that 10 years from founding they would go for an TPO and
create liquidity for themselves. Employees were given stock in the
company. In fact, by March 31, 1992 they owned 13.6% of the
shares.

The TPO was indeed a seminal event for the company. During the
road show, the Founders made a projection that the company
would be a US$ 100 million revenue company by 2000, with
a 20% net income, when revenues were US$ 5.01 million with
net income of US$ 1.23 million as of March 31, 1993. The IPO
was for creating a campus for 1,000 people, along with state of
the art computing systems costing in all ¥16.58 crore, more than
the revenue of the previous year of ¥8.66 crore. Great courage
indeed! The IPO in February 1993 was a tough act. The market
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T. V. Mohandas Pai

Director and Head — Administration, Education and Research, Finacle,
Human Resources Development and Infosys Leadership Institute

did not understand a software company as it was unheard of and
completely new. The market was also rough at that time. The issue
barely squeezed through, with help from its investment bankers.
The issue opened at ¥145 on listing. Soon thereafter, our journey
commenced as a public company.

Right from the beginning of being a public company, we decided
that transparency was a competitive advantage and shareholders,
as true owners, deserved the fullest, most timely information.
September 1, 1993, our first AGM after listing, was a seminal
event and well attended; lunch was offered too. In October 1993,
India saw its first investor meet after listing at Mumbai with a large
attendance, where management presented the investors with its
strategy for growth, thus setting a new trend.

We invested part of the IPO proceeds in the primary and secondary
markets to enhance returns. The markets went bad and we wrote
off most of the investments. It was a humbling experience to stand
in front of the investors and admit that we had made a mistake and
assuring them that it would not be repeated.

Very soon the company put in place the 1994 Employees Stock
Option Scheme, which along with the 1998 ADR scheme and
the 1999 scheme gave stocks to over 18,000 employees, creating
hundreds of dollar millionaires and thousands of rupee millionaires.
Drivers, office assistants, secretaries got stock along with others and




became millionaires. It soon became the most successful scheme in
India and set a benchmark for other companies. It gave us an unique
positioning, democratized wealth and suddenly the professionals
realized that they too could become wealthy by ethical means early
in their careers. It revolutionized India. The 1994 ESOP scheme
was sought to be taxed in the hands of the employees and after a
protracted legal battle, the Supreme Court held in 2008 that the
scheme did not create a taxable event, allowing all grantees the
benefit of no tax, helped of course by the abolition of capital gains
tax on sale provided the shares are held for more than 12 months.

The company made a private placement of shares at ¥450 in July
1994 to raise ¥25 crore for its expansion. Soon after, in October
1994, the company declared a bonus issue of 1:1, the first of many
bonus issues. 100 shares issued in the IPO at ¥9,500 has today
become 12,800 shares valued at¥4.15 crore (as of March 31, 2011)
an annual compounded growth of 59%, a total gain of 4,64,422%,
including total dividends received to date of ¥26.4 lakh.

The 1994 annual report was a very different reportin terms of financial
reporting and disclosure and soon became
a collector’s item. It started a trend with
the 1995 report and subsequent reports
disclosing a management commentary on
the accounts, brand accounting, human
resources accounting, EVA statement,
and financial accounts in the GAAP of
eight countries, some of them in the local
language. The company won the first of
its continuous 11 awards for the Best
Presented Accounts from the Institute of
Chartered Accountants of India (ICAI).
The ICAI had to finally give us the Hall
of Fame award that made us ineligible to
apply for future years! The first financial
statements under U.S. GAAP done
voluntarily were issued.

company.

We also issued the first publicly articulated

financial policy in India which inter alia

said that the company aimed to earn a

minimum return on capital employed of two times the cost of capital,
on invested capital of three times cost of capital; pay dividend of up
to 20% of post-tax profits only out of cash surpluses (now increased
to 30% of consolidated profit), maintain liquid assets on the balance
sheet to meet a years working expenses, borrow only for short-term
mismatches in cash flows, depreciate assets in the shortest possible
time; earn a minimum of 25% profit on sales revenue. In fact if a
search were to be made of any corporation in the world over the
last 15 years which has earned a minimum of 25% return on equity
and 25% profit on sales, very few companies would show up and
Infosys would be one of them. We started giving guidance in fiscal
1995 and this became a trend. Many have questioned us since then
on the need to give guidance, and our view has been that we need to
have symmetry of information between the business and the outside
world and this was the best way to do it.

We then started preparing for our listing on the NASDAQ. In 1995,
we had expressed our intention to list on the NASDAQ before the
end of the decade. We started getting ready with the U.S. GAAP
financial statements, benchmarked our corporate governance
standards and investor relations standards. We started announcing
our results quarterly from June 30, 1997, much before it became
mandatory. We revamped our Board having majority of independent
directors, instituted the Board committee systems, put in place a
whistle blower policy, and policies to prevent insider trading, all of

We are proud to have
been part of this dream
journey. Using exemplary
corporate governarnce
quidelines, we have
built a financially sound
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which became benchmarks once again. Infosys became the most
followed company for its governance practices. We started work
for the listing in 1997, postponed it as markets fell, started again in
1998 and completed in 1999.

The IPO road show was a great event, we met nine investors a
day, with two teams across the globe to raise US$ 70 million. Two
days before listing there was no book and we were nervous and
almost called off the issue but soon the orders came in a torrent.
It gathered a book of over US$ 3.5 billion, the first listing in the
U.S. by an Indian company. The book runners suggested a price of
US$ 37, we insisted on US$ 34 leaving them perplexed, insisting
that we had to be fair to our investors. The stock on listing opened
at US$ 51. We came back to India and were welcomed as heroes,
and history was created. We reached revenues of US$ 203.4 million
by fiscal 2000 with a net income of US$ 61.3 million, keeping the
commitment made to investors when our Founders did the first
road show!

A year later, we saw the biggest technology rally on the NASDAQ
with our stock going up to US$ 675 at
the height of the internet boom. Over two
weeks, the company saw its valuation go
up during the boom by US$ 20 billion
only to see it come down by US$ 15
billion in one week! The markets crashed
soon after in 2003 and the recession
started. During April 2003 at the time of
our annual guidance, Narayan Murthy
made the famous statement about “fog on
the windscreen” and we gave guidance
in tune with our business forecast. The
stock crashed 40% in two days and
shook up the market. We recovered
in our business and soon reached the
US$ 1 billion mark in fiscal 2004. We
had a great celebration! Liquidity on the
NASDAQ was lacking. We worked with
regulators in India to create the policies
for a Secondary sponsored listing of
an ADR. We had an issue of US$ 300
million, once again a first. We followed this up with a US$ 1 billion
secondary ADR in 2005 and then a US$ 1.5 billion secondary ADR
in fiscal 2007 that enabled us to get into the NASDAQ-100 index,
again a first for any Indian company. We were the first foreign
filers to file financial statements in IFRS with the Securities and
Exchange Commission, U.S.

We are proud to be part of this dream journey — to set the benchmark
in financial reporting; to use transparency and disclosures as our
competitive advantage; to lead good practices in the country which
got mandated later for all companies to follow; to set and follow
the best corporate governance norms in the world; and above all
build a financially strong company in all aspects. We have built
a flexible financial model that has withstood many testing times.
We were always willing to stand-up and share any bad news with
stakeholders just as we shared good news. Our ability to look
at long-term challenges and invest ahead of need without being
unduly influenced by short-term consequences, had kept us in
good stead. Today we have a strong balance sheet with US$ 3.8
billion in cash and cash equivalents, listed on the NASDAQ and in
India with over 4,50,000 investors. The journey that started with
10,000, has evolved into a balance sheet of 26,000 crore with
over X11,623 crore paid out as dividend.

The journey continues...
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The quality journey

K. Dinesh

Director and Head — Communication Design Group, Information Systems
and Quality & Productivity

In 1983, we had developed an application on a new platform for
a German client. During its acceptance testing, Narayana Murthy
noticed a single character error in the output and he called the client
immediately and informed them about the error. The company
was very impressed by our focus on quality, and our proactive and
transparent approach that they accepted the application without
going through the elaborate tests planned.

That incident sowed the seeds of our focus on quality in the
company. Though Quality, as a function at Infosys was formally
instituted in late 1992, it has been an integral part of our existence
over the last 30 years.

I have had the privilege of being part of most of the quality journey
at Infosys and the distinct honor of steering it for the past 19 years.
I have had the good fortune of working with a team comprising the
brightest minds in the industry such as, Dr. V. A. Sastry, Dr. Pankaj
Jalote, S. Raghavan, M. R. Bhashyam and Satyendra Kumar. I am
sharing the highlights of how our focus on quality has enabled us
to earn the trust of our stakeholders.

In November 1992, the Quality function was instituted at Infosys
under the leadership of Dr. V. A. Sastry in the backdrop of a booming
business. At the time, we had around 25 active projects but we
were aware that growth was around the corner. We had to lay a
strong foundation with a formal structure for the implementation

30 years of Infosys

and measurement of quality. We also wanted to ensure that our
focus on quality translated into business value for our clients.
In the initial years, we took our first but firm steps on this journey
when we got our ISO (with TickIT ") certification in 1993 which
certified us on the strength of our basic processes. Our journey had
begun in right earnest.

Over the next few years, we worked towards increasing the scope
of our quality metrics by refining our software development
lifecycle processes. Dr. Pankaj Jalote led our efforts during the
CMM assessment. We were assessed at Level 4 in 1997 and this
not only highlighted the strength of our business processes but also
indicated that the organization was undergoing tangible changes in
imbibing the quality culture.

This cultural change paid us rich dividends. In 1999, we touched
the US$ 100 million revenue mark and also became the first Indian
company to be listed on the NASDAQ. This success was duly
complemented by the distinction of becoming the 21st company in
the world to be accredited the CMM Level 5 standard for software
development.

By then, we were entering a phase where business was poised
to grow in leaps and bounds. This necessitated us to scale
our Quality function to keep pace with the growing business
complexity. This foresight drove Bhashyam and me to conduct




a detailed evaluation of the certification standards available at
the time. We adopted the Malcolm Baldrige National Quality
Award (MBNQA) model successfully in 2000 when our revenues
touched US$ 200 million and with around 300 ongoing projects.
The MBNQA is one of the most prestigious Total Quality
Management models adopted by many industries.

After 2000, when Satyendra Kumar took over as the head of Quality
and Sanjay Purohit joined him, the Quality function attained a
new dimension. Today, the Quality function is pervasive across
our services, units / enabler functions and geographies and plays a
pivotal role in managing organizational risk.

The past decade led to the implementation of the Balanced Scorecard
@ framework that translated corporate strategies into measurable
goals. As we added new lines of services
such as BPO, Aerospace, Medical Devices
and Telecom amongst others, our focus
was on growing sustainably and reducing
the impact of our operations on the
environment.

This led us to implement domain-specific
certification standards as and when new
service lines were added. Some of the
certifications include, eSCM-SP Level
5, AS 9100, ISO 13485, 1SO 14001,
OHSAS18001 and TL 9000. Recently,
Infosys, as well as Infosys China, one
of our fastest growing subsidiaries, have
been assessed at CMMi Level 5.

One of the most significant developments
in this decade was the creation of
the Infosys Quality System, which
documents and demystifies our quality
management system through PRIidE, our
in-house, web-based, business process
platform. Today, through our Business
Value Articulation (BVA) initiative, we
are connecting and articulating the
business value that we add to our clients
by continuously improving the quality of all our processes.

The Predictability, Profitability, Sustainability and Derisking (PSPD)
model has been at the core of our business philosophy. In 1993,
we had 25 projects, 750 employees, US$ 5 million in revenue and
operated out of two offices in India and one international sales
office in Boston.

Today, we have over 620 clients, 6,500 projects, 1,30,820
employees, US$ 6.04 billion in revenue, and operate out of 64 sales
offices and 63 global development centers spread across 75 cities
in 32 countries.

Through quality,
we have succeeded as
an organization to set
ourselves on the path of
the continued pursuit
of excellence with a
constancy of purpose.
In the process, we have
earned the sustained trust
of our stakeholders
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Despite the ever-increasing business complexity, our Quality
function has sustained its reach across the organization and
enabled us to deliver on the promises we make to our stakeholders,
year after year.

The fact that we deliver 99% of our projects on time and 96%
within budget, the fact that our repeat business has increased from
around 87% in 2000 to over 97% today, and the fact that our Client
Satisfaction Index went up even at the peak of the recession in 2009
are all testament to one fact — that quality has been the platform on
which we have delivered predictable, profitable, sustainable and
de-risked business value to our stakeholders.

The prestigious awards and recognitions that we have received
along the way have made our journey even more heartening and
memorable. The IEEE Computer Society
and the Carnegie Mellon University
Software Engineering Institute awarded
the 2010 Software Process Achievement
Award and the award citation was a
testimony to our commitment : “For
establishing an extremely cost-effective,
sustained, and culturally integrated
quality and productivity improvement
program during a period of extraordinary
corporate growth”. We were also awarded
an entry to the Balanced Scorecard Hall
of Fame in 2007 on the strength of
our innovative strategy planning and
execution capabilities.

When 1 look back, I realize that quality
at Infosys is not just about governance,
prerequisites or metrics. Through quality,
we have succeeded as an organization to
set ourselves on the path of the continued
pursuit of excellence with a constancy of
purpose. In the process, we have earned
the sustained trust of our stakeholders —
employees, clients, alliance partners, the
industry, government and the society at
large. This trust is an intangible, yet an invaluable asset and reflects
the success of our quality journey over the past three decades.
I strongly believe that it will continue to be at the core of our
success in the years to come.

@ TickIT is a quality certification program for software development,supported primarily by the software industries in the United Kingdom and Sweden.
@ The Balanced Scorecard is a strategic planning and management system originated by Dr. Robert Kaplan and Dr. David Norton as a performance measurement framework that added
strategic non-financial performance measures to traditional financial metrics to give managers and executives a more balanced view of organizational performance.
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The education and research journey

S. Gopalakrishnan

Chief Executive Officer and Managing Director

I still vividly remember one of the classes I taught in 1995 at our
Mangalore Development Center. It was a small rented building and
we had a batch of 30 new trainees. At that time, all of us used to
teach programming basics and database management to all our new
employees. Teaching was integral to our jobs because we wanted to
create an environment where everyone was expected to participate
in the education process and build long-lasting bonds with our
employees. Those trainees still remember the classes I taught.
Today, many of them are part of the senior management at Infosys.

Since the beginning, we had recognized the significance of education
in the growth of an individual, a company and that of a nation.
We believed that to create a learning organization, our employees
must constantly learn and grow professionally through various
phases of their development and life. While our formal education
department, what is now known as Education & Research (E&R),
was not created until 1991, the underlying foundation was always
present.

As we grew, there was a need to scale and address predictability.
Thus, we started our Education & Research (E&R) department,
a function charged with the responsibility to educate and train our
employees with a highly competent, full-time faculty. Meanwhile,
the economic reforms gave a fresh impetus to the IT industry and
was growing so rapidly that availability of talent was a serious
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concern. The number of engineering graduates who specialized in
computer science was insufficient.

While we were scaling up, we realized that it was imperative to
build our own education department as a core competency rather
than outsource the training to third-party vendors.

With the adoption of global quality standards in the early Nineties,
education and training, like all other key organizational processes,
was integrated with our quality function. Having a dedicated
department for education meant that we could aim at the
standardization of our training programs.

Over the years, an incredible amount of material has been created
and this has become the main pillar of our successful training
programs. Our approach to education was always innovative
— we identified several gaps in the prevailing education system
and created our own processes by experimenting with various
learning methodologies. Our educators were associated with
real-life projects and this helped them in designing courses that
were comprehensive, inter-connected and relevant.

Initially, our approach to learning was distributed. Every
Development Center had its own team and employees, and trainees
had to move often across locations to complete their training.
We decided that creating a centralized and strategic infrastructure




would address our growth. With this intent, the Infosys Global
Education Centre (GEC), Mysore, was established. The GEC is
the largest corporate education center in the world. It is a symbol
of not just our commitment to education and lifelong learning
but also of our journey as an organization — from a batch of 30
trainees whom I taught in 1995, to a facility that currently hosts
over 14,000 trainees.

The GEC catapulted the growth of our E&R capabilities many
times over. Spread over 337 acres, the GEC is one of the largest
classical buildings in independent India. We currently employ
over 300 faculty members to provide standardized, comprehensive
education and training at the GEC.

While we added new services to our business portfolio,
we transitioned from being a technology solutions company to
a business solutions company. New services such as consulting,
package implementation, systems integration, infrastructure
management, independent validation
and business process management
necessitated the creation of an equipped
workforce. Our training programs
have been dynamic to take these new
challenges in their stride and rapidly
create new training streams.

Apart from entry-level training, we have
always believed that lifelong learning
is crucial to build a sustainable and
competitive advantage. Our continuous
learning programs are in line with the
needs of our clients and the emergence of
new technologies, and are based on the
role competencies being performed at a
business vertical along four dimensions
— technology, client business domain,
processes, and behavioral skills.

taught.

We have also linked the learning and

performance management  processes

and our certification programs assess the

knowledge of an individual with relevance to a specific role. We
have successfully conducted an incredible 2,00,000 assessments in
the last year alone.

We introduced knowledge management into our work culture
before it became a popular term. We had a system called the Body
of Knowledge (BoK), which consisted of a folder that was placed
on the company librarian’s desk. Individuals or teams would share
their problem-solving experience as a report and file it into this
folder for everyone to access.

Following the rapid growth in the Nineties, we realized we had to
expand its scale, considering our geographic spread, technological
flux and functional specialization. It was at this time that our E&R
department began developing Knowledge Management (KM) as a
strategic initiative.

From a humble
learning organization
to a pioneer in the field
of industry-academia
partnerships, it has been
a journey where we have
learnt as much as we have
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The Infosys KM solution has grown to meet our changing needs.
We developed additional features around the KM solution to
support collaboration, namely, the KM portal — a central repository
for content; People Knowledge Map — a directory service for
locating experts; Knowledge Exchange — a set of online discussion
forums; and KMail — an auto-response generator and workflow
engine for answering questions. Together, these have enabled us to
leverage organizational knowledge in a systematic manner.

It is beyond doubt that education influences the development
and growth of a country’s economy. Over the last 30 years, the
Indian IT industry has grown to become the largest employer in
the country’s organized private sector. While India has produced
a large number of engineering and science graduates, the varying
quality of education is a cause for concern. At Infosys, education
has always been a fundamental principle, extending beyond the
growth of our organization.

As a major stakeholder in the global
aspirations of the Indian IT industry, we
were concerned with this issue and we
decided to create a program that could
help narrow this gap. This vision led
to the creation of the Campus Connect
Program, a unique industry-academia
interaction that seeks to reach upstream
with the education system and align
the capabilities and outcomes of the
educational institutions with the needs
of the IT industry. Today, Campus
Connect is proud to be associated with
almost 530 engineering institutions and
has successfully trained over 1,20,000
students.

The scope of education, research and

training cannot be confined within

the walls of a corporate organization.

Learning begins at the level of the

individual, and scales the levels of

team, organization and country, before
finally making a global impact. At Infosys, we recognize that the
superstructure of a globally competitive and sustainable business
transformation can only be built upon a strong base of learning
and education.

From a humble learning organization to a pioneer in the field of
industry-academia partnerships, it has been a journey where we
have learnt as much as we have taught. I feel proud when I see
the Infosys education and research wagon filling up with new and
eager learners every year. Empowered by learning, these young
Infoscions will create value for our clients, shareholders, their
fellow Infoscions, and the society at large.

30 years of Infosys



Building world-class infrastructure — realization of a dream

T. V. Mohandas Pai

Director and Head — Administration, Education and Research, Finacle,
Human Resources Development and Infosys Leadership Institute

Today, Infosys is recognized globally as a company with one of
the best infrastructure. It all started with a dream — of having our
own campus in Bangalore. In 1992, the Karnataka government
allocated four acres of land in Electronics City, Bangalore to us.
It had a challenging terrain and poor accessibility and entailed
a cost of ¥17.22 crore when our revenues for fiscal 1992 was
only ¥8.66 crore. This didnt deter us and an IPO was floated
to raise funds for building the campus. It was to have a built-
up area of 1,60,000 sq. ft., with a capacity to seat 1,000 people,
low cost yet elegant, modern yet traditional. It was completed in
11 months, with Murthy overseeing the project himself. It soon
became the most visited corporate campus in India, with over 70
heads of state and global political leaders visiting it. Today, the
Bangalore campus has grown to 81 acres, a distributed low-rise
campus of 4.2 million sq. ft. of built up space, 26,850 seats, large
air-conditioning plants, a 2.5 MLD waste water recycling plant, a
helipad, cricket, football and hockey grounds, a 487-room hostel,
a 1,350-seater auditorium, an experience theatre, seven food courts,
swimming pools, gyms, a bookstore, a convenience store, bank
branches, a laundromat, ATMs, along with a multi-level parking
lot for 1,600 cars and 1,750 two-wheelers and a bus station for
75 buses. It has redefined the way the IT industry operates in India.
Our persistent efforts to improve infrastructure in our campus and
connectivity to it have resulted in more than 75% of employees
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Ramadas Kamath U.
Senior Vice President and Head — Administration, Commercial, Facilities,
Infrastructure and Security

commuting to work by public transport. Till date, we have invested
1,830 crore in the infrastructure of the campus and it generates
revenues to the tune of ¥7,900 crore annually.

In 1995, we decided to start an office in a smaller city and selected
Mangalore as the first center outside Bangalore, attracted by the high
educational standards of the city. In December 1995, we opened our
Mangalore center and soon expanded it to 15,000 sq. ft., with 300
seats. In 1999, we bought a semi-built bus station at an auction from
the government, refurbished it with 1,400 seats, and soon outgrew
this too. In 2006, we purchased 325 acres of SEZ land on top of a
beautiful, green hill overlooking the sea. Today, this has 6,27,000
sq. ft. of built-up space, with 3,350 seats, a food court and a hostel.
Another 6,14,000 sq. ft. is under construction, with a capacity of
2,500 seats. We are creating a bio-park and have planted around
75,000 indigenous trees and built seven large artificial lakes for
rainwater harvesting to make this a self-sustaining campus.

In 1996, as the company grew, we set up our operations in Pune.
It was in a rented space with 450 seats. In 1998, we built a 25-acre
campus with 4,300 seats. Outgrowing this, we acquired 114 acres in
2003 which, when completed, will have 6.5 million sq. ft. of built-
up space, seating 34,000 people. We experimented with interesting
architecture, constructing large space frame buildings, a 15-level
multistoried hostel with 1,000 rooms and large water harvesting




reservoirs. We also built one of Indias first all-steel, 11-level parking
lot for 2,000 cars and 1,000 two-wheelers and a bus station.

Down south, we started our operations in Chennai at the same
time as in Pune, and again in a rented place. In 2000, we started
our own campus at Sholinganallur. This campus has a built-
up area of 5,00,000 sq. ft., with a seating capacity of 3,700. We
added a second campus in a 129-acre space in Mahindra City SEZ.
This campus today has 2.5 million sq. ft. of built-up area, with
16,000 seats, and a 1,000-room hostel. Another 3.9 million sq. ft.
with 15,000 seats is under construction.

In 1999, we acquired 100 acres of land to build the Infosys
Leadership Institute (ILI) and a software development building
(SDB) in Mysore. What had started as a campus with an ILI
building, a 96-room hostel, an SDB and
two food courts, has today grown to be
the largest Infosys campus, with a total
area of 337 acres. We expanded our SDBs
and soon decided to make Mysore the
center for our global training by building
the Global Education Center (GEC 1).
In 2009, we built GEC 2, which is one
of India’s largest single buildings, a 1.02
million sq. ft. classical structure, with
classrooms for training 9,200 employees
at a single sitting, 300 faculty cabins, a
large food court with 2,000 seats, a huge
library, boardrooms, and a very large
atrium, making it the largest corporate
university in the world today.

Today our education infrastructure
can train about 14,000 trainees at one
sitting. It has a 10,100-room hostel and
ten food courts. It also has induction
rooms, a four-stage multiplex-cum-
auditorium area, an employee care
center of 1,10,000 sq. ft., with a large
swimming pool, indoor sports complex,
convenience stores, a medical center, a
cricket stadium, athletic tracks, a football ground, a climbing wall,
India’s largest laundry, and many other amenities. Overall, the
campus has 9 million sq. ft. of built-up space with an investment of
over 2,330 crore, and another 3 million sq. ft. is being planned.
This campus also has large water and waste water treatment plants,
power generation facilities and is a mini city in itself. We built eight
artificial lakes to harvest rainwater, which has helped us meet 60%
of our fresh water requirement in-house. We have planted over
40,000 trees, making it home to 63 species of birds and countless
varieties of butterflies.

After the initial occupation of rented premises in the High Tech
city, we moved to our own 50-acre campus in Hyderabad in
November 2001. This campus has 1.8 million sq. ft. of built-up
space, with 10,000 seats. Further growth led us to start work on
a 450-acre campus. We are building one of India’s largest software
development campuses, with the first phase of 2.9 million sq. ft.
with 14,000 seats, built at an investment of 980 crore. With the
addition of the second phase, it will have a total built-up area of
4.7 million sq. ft. and 25,000 employees, water harvesting facilities,
innovative air-conditioning technology saving 30% of our energy
consumption, and all buildings adhering to the highest LEED
standards. With a verdant landscape, 70 species of birds, 66 species
of butterflies, and 265 species of plants all carefully preserved, we
propose to make this one of the greenest IT campuses.

What was just a
dream in 1992 has
become an unbelievable
journey with 28 million
sq. ft. of built-up space
and 1,23,000 seats as
Of MEITCh 31, 2011. We We are currently building another
are currently building
another 8.3 million sq. ft.
with 40,000 seats.
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In 1997, we expanded east to Bhubaneswar. The state government
gave us a rented building meant for a government department.
Soon we purchased a 46-acre plot for a new campus and occupied
it in January 2001. Today, this campus can accommodate 4,000
employees. It also has innovative landscaping and green building
exteriors making it visually appealing.

In Chandigarh, we outgrew our modest office in Mohali and
purchased 30 acres of land in the SEZ for a new campus and
occupied this in 2006. Today this has 1.1 million sq. ft. with
5,300 seats. We also have 200 acres in Jaipur currently, along
with an Infosys BPO building with 3,500 seats. We will soon be
commencing the construction of new buildings for the parent
company in this campus.

In Thiruvananthapuram, we acquired
50 acres in January 2001 and we will
be building one of the largest IT parks
in Kerala. It has a unique architecture,
with SDBs in the shape of ships and will
have 2.4 million sq. ft. built-up area and
seats for 10,000 employees once it is
completed.

An incredible journey

What was just a dream in 1992 has
become an unbelievable journey with
28 million sq. ft. of built-up space and
1,23,000 seats as of March 31, 2011.

8.3 million sq. ft. with 40,000 seats.
Soon we are starting a US$ 150 million
campus in Shanghai for 8,000 seats.
We have invested X 9,450 crore so
far, with a commitment of another
32,500 crore to complete what we
started. Our infrastructure needs are
very large. As of fiscal 2011, we have
a power demand of 81 MW, diesel
generating capacity of 134 MW, 48,000
tons of comfort air conditioning, UPS capacity of 45 MW, fresh
water storage of 33 million liters, waste water treatment capacity of
16 million liters, diesel storage of 1,700 KL, a laundry capacity
of 7.3 tonnes per day, 35 food courts capable of feeding 40,000
people in a single sitting, training facilities of 25,000 seats, 13,800
hostel rooms, over 2,25,000 trees and 2,085 acres of land across
the globe. We have a total network bandwidth of 6,700 Mbps
connecting over 1,50,000 desktops, 37,500 laptops and 5,500
servers globally. Till date, we have created parking spaces for 9,500
cars and 15,300 two-wheelers in our Indian campuses for the
comfort of our employees. Another seven multi-level parking lots
are under construction for 13,800 cars and 15,500 two-wheelers
to cater to our ever increasing employee strength. However, 70% of
our employees still use public transport to commute to work as a
result of our sustained focus on encouraging mass transport.

What started as a dream of a campus of 1,60,000 sq. ft. has grown
into a mammoth network, built to the highest standards, within the
shortest possible time, following the best environmental principles,
with a per capita energy consumption of only 230 units per month.
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Growing tall with Infosys

U. B. Pravin Rao

Senior Vice President and Head —
Retail & Infrastructure Management Services

As we enter the thirtieth year, my thoughts go back to 1986,
when [ joined Infosys, then operating out of a two-storey
building in Bangalore. That period is still so vivid in my memory.
While studying engineering, I had realized that being an electrical
engineer for life was not my cup of tea. A chance encounter with
my neighbor, Bala Kuthiyar, changed my destiny. He was working
with Infosys and had been sent abroad. That, and an opportunity
to move out of electrical engineering, was motivation enough for
me to apply. Narayana Murthy and N. S. Raghavan interviewed me
and I was lucky to be selected. I joined Infosys at a princely salary
of 1,500, much to the dismay of my well-wishers, ignoring three
other wonderful job offers.

Twenty-five years is a long period. But for me time has elapsed
too fast. It has been an absolute dream working here and I have
enjoyed my tenure here to the fullest. Today, as I reflect on my
25-year tenure, I believe that Infosys has delivered on its vision,
creating a truly outstanding company with a distinct corporate
culture, one in which every Infoscion can take a great deal of
pride. I am deeply proud of its accomplishments and more so of
the team of people responsible for its ongoing success. While there
have been several milestones, in my perspective, the following
stand out as particularly memorable.
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I was deputed to travel onsite to the U.S. within a couple of months
of joining the company. Until then, I had never lived away from my
family. T had wonderful colleagues who helped me settle down both
professionally and personally. I spent over three years in the U.S.,
traveling across multiple locations, often on single-person projects.
I also spent a year in the U.K., consulting at Reebok, perhaps the
first project for Infosys in Europe. These three-plus years was an
intense learning period for me.

Our Global Delivery Model (GDM) evolved in the early Nineties
and we set up our first Offshore Development Center (ODC) for
GE. The big moment for me was when we won a contract from
Reebok (France) to build a state-of-the art information management
system. We christened it as the Distributor Management Apparel
Package (DMAP), also called ‘Dinesh, Murthy and Prahlad’, as they
were actively involved. This was one of our early efforts at creating
a product that leveraged our deep domain knowledge.

We worked in shifts and the compilation took ages making us
disciplined coders. While it was hard work, we did have our share
of fun and learning and it was teamwork at its best. I still remember
the endless arguments with K. Dinesh on the need for hardware
upgrades and his insistence that we have staggered lunch breaks
and ensure 100% utilization to justify the upgrade costs.




Around the same time, we sold the DMAP to Reebok U.K., Reebok
Canada and Reebok International. I was personally involved in
selling and implementing the product at Reebok U.K. and later
to Reebok Canada. We were competing with another well-known
product and it was a great experience learning the art of client-
stakeholder management from K. Dinesh.

When I look at today’s dominant Retail ERP packages, I believe
DMAP had rich and comparable features even in those days, and
perhaps this was a missed opportunity for Infosys not to market
DMAP beyond Reebok. Another significant milestone was Infosys
going public in 1993 and being listed on the Indian stock exchange.
A majority of us did not realize its significance and bought a few
100 shares out of a sheer sense of patriotism. It has turned out to
be one of the most profitable investments
made to date. Infosys also launched the
ESOP plan in 1994 thus becoming one of
the first companies in India to make this
kind of an offer. It created a strong sense
of ownership amongst our employees
and helped strengthen the Infosys brand.

I have grown with the
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One of the most satisfying periods for me has been my current stint
as Unit Head, Retail CPG and Logistics (RCL). RCL was the first
vertical to be formed in November 2002. It has been a wonderful
journey with industry-leading performances in many parameters.
We have won accolades both from our clients as well as from
industry analysts, we have been featured in several journals and
publications such as Fortune and Business Week.

We have contributed to Infosys’ aspirations of moving up the value

chain and IP-led growth through our solutions such as the ST360,

iConnect, digital commerce / marketing platforms, and competitive

intelligence. The proudest moment for us was when a RIS News

survey of leading Retailers in North America, rated Infosys as

the number one IT and consulting service provider for the retail
industry.

I cannot express how grateful T am for
the opportunity and privilege of working
with Infosys. It has been an extremely
fulfilling and enriching experience both
at a personal and professional level.
Very few people get the opportunity

The mid-nineties saw Infosys move its
corporate headquarters to Electronics
City, Bangalore, an unpopular move with
employees at that time. This was perhaps
one of the finest examples of futuristic
thinking on the part of the Infosys board
and I have seen many such examples
along the way.

While today we take our laptops
and smart phones for granted, I still
remember the times when we had
debates about how many people would
share a PC. During this period, T was

organization, celebrated
success, learnt from the
losses and had the good
fortune of working with
the brightest minds in
the industry. It did not
take long for me to realize
that this is a special
company.

to be part of a successful growth story
like Infosys and work closely with a
visionary and caring leadership like that
of our founders, led by Narayana Murthy.
In these years, I have grown with the
organization, celebrated success, learned
from the losses and have had the good
fortune of working with the brightest
minds in the industry. It did not take
long for me to realize that this is a special
company.

While many things have changed over
the years, our core values, our pursuit

involved in Infosys winning the largest
development project for implementing a
policy management system for a leading
re-insurance company in the U.S.

The late Nineties saw Infosys expanding its service footprint
by introducing Enterprise Solutions and IBCS (consulting
practice). We leveraged our knowledge in implementing
Y2K  solutions and expanded our client portfolio.
In 1999, we were listed on the NASDAQ), a proud moment for all of
us and an important step towards creating a global Infosys brand.

We also benefitted tremendously from the dotcom boom. I was
at that time heading delivery for the Europe region. This gave me
an opportunity to understand the European market, the challenges
around language, culture and client relationships. It contributed
significantly to my professional development.

The dotcom bubble burst in 2001 and led to challenging times for
Infosys. We were forced to take some tough measures. Employee
satisfaction plummeted to unprecedented lows. Nandan, the then
CEO, provided assurance that corrective steps would be taken.
An initiative was launched to identify the root cause for employee
dis-engagement. 1 was actively involved in the initiative and
experienced firsthand the efforts of the organization to stay true to
its core values in tough times as well. My faith in Infosys has been
reinforced through this and many other subsequent experiences.

of excellence and customer delight,

employee-friendliness and tremendous

personal sacrifice that each one at Infosys

offers to ensure that our clients are

successful, have remained the same. I am
confident that with the consistent contributions from Infoscions
and support from all stakeholders, we will be a global consulting
giant and an organization that we can continue to be truly proud
of, in the decades to come.
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Human capital management

i

N. S. Raghavan
Employee No. 1 of Infosys

I had the extraordinary privilege of steering the Human Capital
Management strategies at Infosys for the better part of the first
twenty years of its growth period. Justifying the Infosys tagline,
“Powered by intellect, driven by values”, coupled with our mission
to make Infosys a globally respected corporation, put an enormous
responsibility on all of us, to build high-capability human resource
teams and concurrently develop and nurture a value-driven
organizational culture.

We identified at a very early stage, that ‘learnability’ was the most
critical factor for success in the software profession. We defined
learnability as “the ability of the individual to make generic
inferences from specific experiences and being able to apply such
knowledge in new unstructured situations”.

To be truthful, we were not, at that stage, exposed to the theory
of multiple intelligences developed later by Dr. Howard Gardner
of Harvard University. However, we quickly realized that Logical-
Mathematical Intelligence, or abilities in numbers and reasoning,
was essential to do well in this field. I set about developing and
validating a series of tests that could measure these attributes with
a certain degree of reliability.

We also believed that not all of our software professionals need to
be drawn only from the pool of Computer / Electronics / Electrical
Engineering graduates. We decided to enlarge the catchment area
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for better access to larger numbers of bright students with high
levels of logical-mathematical intelligence.

We were, perhaps, the first blue-blooded software company in that
period to recruit fresh engineers from a variety of backgrounds
— such as Mechanical Engineering, Civil Engineering, Naval
Architecture and Metallurgical Engineering. To select the best, we
relied on the Arithmetical Reasoning (AR) and Analytical Thinking
(AT) tests that were personally designed and developed by me.
These tests were considered to be tougher than the GMAT / GRE
tests, and soon, Infosys acquired the ‘elitist’ tag — word went round
that only the brightest engineers could get into the company.

Our faith in our tests was so strong that we even rejected a high
rank-holder from an IIT, simply because he did not get the
qualifying marks in our tests. The most piquant situation was
when Murthy insisted that I request Prof. K. V. Viswanathan, at that
time Computer Science professor at the prestigious 1IM, Calcutta,
to take these tests. We were interviewing Prof. Viswanathan for
the position of Head of Education & Research and fortunately for
me, he was more than willing to take the tests. Not only did he
do well in the tests but went on to build the most effective E&R
division at Infosys. Today, the world-class training center in Mysore
is equipped to train 14,000 employees and Fortune magazine has
called it the “Taj Mahal of training centers”.




The most daunting responsibility, however, was creating and
nurturing an organizational culture that emphasized the right set
of values, so that we could build an institution of lasting value, one
that we could be truly proud of in the decades to come.

It was clear to us that the strongest foundation for Infosys had to be
laid by the large contingent of our exemplary senior management.
Some of the critical qualities that the senior leadership needed to
demonstrate by personal example were displaying high levels of
transparency, creating trusting relationships, promoting merit and
performance-driven rewards and recognition systems, encouraging
a culture of bold innovations with a willingness to venture into
unchartered territories, and most critically, engendering a sense
of ownership among Infoscions by sharing the wealth that they
helped to create.

I personally believe that the most
significant intervention for emotionally
engaging Infoscions was the creation
of Employees Stock Offer Plan (ESOP),
long before any regulatory guidelines
were available. I remember the prolonged
discussions with Murthy on ESOP
distribution strategies. Murthy was of the
opinion that substantial amounts of ESOPs
should be given to a smaller percentage
of employees who were outstanding
performers. 1 argued that while a small
set of people did merit high rewards for
their outstanding contribution, the real
infrastructure for the growth of Infosys
was being built by a large number of very
good, but not necessarily outstanding
contributors. These professionals also
needed to be recognized and rewarded to
ensure sustained growth.

Finally, we came up with an optimal

solution ~ where  the  outstanding

contributors were given large numbers

of ESOPs through the ‘Chairman’s quota’

whereas most of the good performers earned smaller number
of ESOPs over a period, based on their yearly contributions.
The ‘elitist’ Chairman’s quota was based on recommendations sent
to Murthy, where as the egalitarian ESOP distribution was based on
a system of phased allocations for people at various levels.

With this, we created the largest number of dollar and rupee
millionaires by any company, and more importantly, created a sense
of ownership and belonging among all our employees. Carrying on
this tradition, Infosys, on entering the 30th year of its inception,
provided shares from the Infosys Employee Welfare Trust to all
employees based on their number of years of service at Infosys.

I personally believe
that the most significant
intervention for
emotionally engaging
Infoscions was the
creation of Employees
Stock Offer Plan
(ESOP), long before any
regulatory guidelines
were available.
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As a measure of our commitment to transparency and openness,
I made it a point to visit all Infosys campuses in April every year,
to personally explain the rationale behind the salary revisions,
promotions, loan policies, ESOP allocations, etc. To demonstrate
our genuine interest in employee feedback, I incorporated any
good suggestions from employees into the policy framework.

I remember that one year, I made a marginal change in the
remuneration of professionals with Computer Science degrees.
This was meant mainly to address the longstanding complaint
that it was unfair to treat Computer Science graduates with four
years of relevant education, on par with, say, a civil engineer who
had no such background and needed to be fully trained at Infosys.
I decided, therefore, to give a token increase in remuneration
to the Computer Science graduates.
However, 1 was surprised to receive
very strong negative feedback from all
non-Computer science graduates, many
of whom were rank holders from their
universities. They were very unhappy
that the commitment I had made in the
campuses that all graduates would be
treated as equals was being violated,
albeit in a small way. It was the principle
of honoring a commitment that they
were insisting on and not the amounts
involved. T accepted the fairness of the
argument and immediately converted
the small extra payment to Computer
Science graduates into an extra allowance
and restricted this payment to that year
alone.

Over the vyears, the innovative HR
strategies at Infosys have been receiving
accolades worldwide, with the latest
being the Global HR Excellence award
2010 by the World HRD Congress in
January 2010 for the ‘Most Admired and
Best HR Team’. Given the complexity of
managing a highly talented workforce
of more than 1,30,800, drawn from more than 85 nationalities
and deployed across the globe, Infosys can be truly proud of its
performance in the area of Human Capital Management.

30 years of Infosys
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Historical data

in Tcrore, execpt per share data
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Letter to the shareholder

Kris Gopalakrishnan
Chief Executive Officer and Managing Director

Dear Shareholder,

Fiscal 2011 was a year of improved performance, recovery,
consolidation and new explorations for us. The global economic
climate posed several challenges, but we made the best use of our
resources and abilities for growth. At the beginning of the fiscal, we
had projected a revenue growth of 9% to 11% in rupee terms and
16% to 18% in US$ terms. At the end of the fiscal, we achieved a
growth of 20.9% in rupee terms and 25.8% in US$ terms.

Some of our verticals and service lines were high achievers in this
fiscal. The performance of our retail vertical helped us emerge first
among the global retail IT service providers in 2010. We were
adjudged second among the ‘Global Outsourcing 100’ by the
International Association of Outsourcing Professionals. The strong
customer-driven vertical focus that we have created has helped us
take advantage of the opportunities we identified in the market.

The overall performance for the year spelled growth, both for us and
for our clients. Our International Financial Reporting Standards
(IFRS) consolidated revenues for this fiscal stood at ¥27,501
crore, a year-on-year growth of 20.9%. The profit after tax was
36,823 crore, a year-on-year growth of 9.7%. In accordance with
the IFRS, our annual revenue for fiscal 2011 was US$ 6,041 million,
a year-on-year growth of 25.8%, while our net income registered
a year-on-year growth of 14.2% to stand at US$ 1,499 million.
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S. D. Shibulal
Chief Operating Officer and Director

Out of the total revenue, 65.3% came from North America, 21.5%
from Europe and 11.0% from the Rest of the World. The number
of our million-dollar clients grew to 366 in fiscal 2011 from 338
in the last fiscal.

We are pleased to announce a final dividend of ¥20 per equity share
(equivalent to US$ 0.45 per American Depository Share (ADS) at
the prevailing exchange rate of ¥44.40 per US$). The dividends are
payable on the equity shares / ADSs outstanding as on book closure
date, at the prevailing exchange rate on the payment date, and are
subject to approval by the shareholders. Earlier in the fiscal, we
paid an interim dividend of ¥ 10 per share and a 30th year special
dividend of ¥30 per share.

Our world-class business consulting model, designed to help our
clients build their enterprises of tomorrow through technology-
driven transformation, won us several prestigious projects this
fiscal. A large US-based retailer partnered with us on its strategy
on mobile application development to complement its e-commerce
offerings. A leading manufacturer of helicopters engaged us to
transform business intelligence capabilities at the enterprise level.
We performed a security audit assessment and remediation of
Sarbanes-Oxley-based conflicts for a global food service retailer in
its Oracle financial applications.




Our flagship offering for the banking industry, Finacle™,
continued to grow its business, with 41 client wins this fiscal. We
crossed another milestone as innovation partner to banks with the
launch of Finacle Analyz™, a comprehensive analytics solution for
banks to make faster decisions. Flypp™, the mobile application
marketplace developed by us, helped us enter a strategic
relationship for reciprocal licensing and distribution of applications
with Mobile Streams, the global mobile content retailer. iEngage™,
our digital consumer platform, is currently powering social media
marketing, e-commerce and employee engagement programs for
five Global 500 companies.

A number of prestigious awards and recognitions were bestowed
on us this fiscal. The Boston Consulting Group ranked us among
the top 10 value-creating technology and telecommunications
companies. Our high standards of corporate governance earned
us the recognition of the best company for corporate governance
from Asiamoney. A FinanceAsia survey voted us the best company
in management, corporate governance, investor relations, and
corporate social responsibility in India. Another survey by the
Wall Street Journal named us the most admired company in India.
We thank the readers and investors for considering us worthy of
these distinctions.

Our commitment to adopt sustainable business practices were
recognized by India Carbon Outlook with the Sustainability
Leadership award. Even as we plan to add 4.7 million sq. ft. of
built-up area to our existing infrastructure, we adhere to the
highest environmental standards — building LEED-certified
structures, creating water harvesting facilities, adopting innovative
air-conditioning technology, and making significant savings in
energy consumption. We continue to promote green technologies
and eco-friendly practices in our offices and for our clients.

As we step into the new fiscal, we also get ready to complete the
thirtieth year of our operations. Needless to say, it has been a
tremendous journey. An organization started by seven individuals
is now a family of 1,30,820 Infoscions. What was started with a
paltry capital of US$ 250 is now generating revenues in excess
of US$ 6 billion. From the first major client win of Data Basics
Corporation to 600-plus clients today; from a small rented office
space in Pune to over 60 development centers worldwide — the
journey has been exhilarating as well as humbling.

While we celebrate what we have achieved in these three decades,
we must also bid farewell to the person who took the first steps
with courage and conviction and made the rest of the journey
easier for us. N. R. Narayana Murthy retires this year as Chairman
of the Board. His contributions to Infosys, to the IT industry and to
India need no reiteration. The Government of India recognized his
achievements by conferring the Padma Vibhushan on him in 2008.
He has received numerous awards and recognitions from around
the world in the last several years. Every Infoscion is grateful to
N. R. Narayana Murthy for his leadership by example and his
support to their personal development. In recognition of his
contribution to Infosys, the Board has decided to name him the
Chairman Emeritus of the company.

The composition of the Board has undergone a few more changes.
The Board has inducted two new members, R. Seshasayee and
Ravi Venkatesan. We are confident that these two industry stalwarts
will bring their experience, expertise and insights to our decision-
making process.
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K. Dinesh, Member of the Board and Head of Quality, Information
Systems and the Communication Design Group, will retire
by rotation at the forthcoming Annual General Meeting and
has decided not to seek re-appointment. T. V. Mohandas Pai,
Member of the Board, and Director and Head — Administration,
Education & Research, Finacle, Human Resources Department,
and Infosys Leadership Institute, has resigned as Member of the
Board. The Board has decided to relieve him of responsibilities
post the company’s Annual General Meeting on June 11, 2011.
Both K. Dinesh and T. V. Mohandas Pai have been instrumental in
the growth of the company, and we wish them success with their
future endeavors.

On August 21, 2011, N. R. Narayana Murthy will retire as the
Chairman and Chief Mentor. The Board of Directors on April 30,
2011 announced the following changes to the board : K. V. Kamath
to be appointed as the Chairman of the Board; S. Gopalakrishnan
to relinquish the post of Chief Executive Officer and Managing
Director and be appointed as a Whole-time Director and designated
as executive Co-Chairman of the Board; S. D. Shibulal to be
appointed as the Chief Executive Officer and Managing Director.
All the above appointments are effective from August 21, 2011.

We are on the threshold of yet another breakthrough in our journey
towards adding greater value to our clients. We have unveiled
Infosys 3.0, our new brand positioning that essentially marks our
transition from a technology solutions company to a next-generation
global consulting and services company, proactively helping clients
build their enterprises of tomorrow. The global economy in general
and the IT industry in particular have changed significantly over
the past few years, requiring us to change our business strategy and
realign our agenda with that of our clients. We have consolidated
all our verticals under four heads : Financial Service and Insurance;
Manufacturing; Energy, Utilities, Communications and Services;
Retail, Consumer Packaged Goods, Logistics and Life Sciences.
We have decided on three focus areas : business transformation,
business operations and business innovation. We believe that the
new strategy and structure will help us expand our global market
by forging stronger strategic partnerships with our clients and
increasing our relevance to all facets of their enterprise.

In keeping with our shift from being a technology solutions
provider to a business transformation partner for our clients,
the Board has decided to change the name of the company from
‘Infosys Technologies Limited’ to ‘Infosys Limited’. We are confident
that this change will propel the organization forward to accelerated
growth and sustain its leadership position in the industry.

We hope you will continue to support our new direction in the
same way that you have stood by us over the years. At the end
of this eventful and successful year, our thanks go out to you,
our shareholders, and to our clients, the governments of various
countries, our partners and our employees.

Y

Kris Gopalakrishnan S. D. Shibulal
Chief Executive Officer and Chief Operating Officer and
Managing Director Director

Bangalore
April 30, 2011
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The year at a glance

Indian GAAP — standalone

in Tcrore, except per share data

2011 2010 Growth (%)

Financial performance
Income 25,385 21,140 20.1
Gross profit 11,118 9,581 16.0
Operating profit (PBIDTA) 8,414 7,360 14.3
Profit after tax 6,443 5,755 12.0
EPS® (par value of X5/- each) : Basic 112.26 100.37 11.8
Diluted 112.22 100.26 11.9
Dividend Per share @ 60.00 25.00 140.0

Financial position

Capital expenditure 1,152 565 103.9
Fixed assets 4,555 4,188 8.8
Cash and cash equivalents ® 15,284 14,794 3.3
Net current assets 18,391 13,141 40.0
Total assets 24,677 22,268 10.8
Debt - - -
Net worth 24,501 22,036 11.2
Cash and cash equivalents / total assets (%) 61.9 66.5 =
Market capitalization 1,86,100 1,50,110 24.0

IFRS - consolidated

in Tcrore, except per share data

2011 2010 Growth (%)

Revenues 27,501 22,742 20.9
Gross profit 11,585 9,722 19.2
Operating income 8,102 6,910 17.3
Net income # 6,823 6,219 9.7
EPS @ (par value of ¥5/- each) : Basic 119.45 109.02 9.6
Diluted 119.41 108.90 9.7

in US$ million, except per share data

2011 2010 Growth (%)

Revenues 6,041 4,804 25.8
Gross profit 2,544 2,055 238
Operating income 1,779 1,460 21.8
Net income # 1,499 1,313 14.2
EPS ® (par value of X5/- each) : Basic 2.62 2.30 13.9
Diluted 2.62 2.30 13.9

Notes : 1 crore equals 10 million
@' Before exceptional item
) Dividend includes 30th year special dividend of T30 per share for fiscal 2011.
3 Includes investment in certificate of deposit of T 119 crore for the fiscal 2011; liquid mutual funds of ¥2,317 crore and ¥ 1,180 crore in certificate of deposit for fiscal 2010.
@ Includes income from sale of investments in OnMobile Systems Inc., U.S. of $ 11 million (348 crore), net of transaction costs, for the financial year ended March 31, 2010.
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To the members,

We are delighted to present the report on our business and operations
for the year ended March 31, 2011.

1. Results of operations

in Tcrore, except per share data

2011 2010
Income from software services and
products 25,385 21,140
Software development expenses 14,267 11,559
Gross profit 11,118 9,581
Selling and marketing expenses 1,219 974
General and administration expenses 1,485 1,247
Operating profit before interest and
depreciation (PBIDTA) 8,414 7,360
Interest = =
Depreciation 740 807
Operating profit before tax 7,674 6,553
Other income, net 1,147 919
Net profit before tax and exceptional item 8,821 7472
Provision for taxation 2,378 1,717
Net profit after tax and before exceptional
item 6,443 5,755
Income on sale of investments, net of
taxes - 48
Net profit after tax and after exceptional
item 6,443 5,803
Profit and Loss account balance brought
forward 13,806 10,305
Amount available for appropriation 20,249 16,108
Dividend
Interim 574 573
30th year special dividend — interim 1,722 -
Final 1,149 861
Total dividend 3,445 1,434
Dividend tax 568 240
Amount transferred to general reserve 645 580
Amount transferred to capital reserve - 48
Balance in Profit and Loss account 15,591 13,806
EPS before exceptional item @
Basic 112.26 100.37
Diluted 112.22 100.26
EPS after exceptional item ¥’
Basic 112.26 101.22
Diluted 112.22 101.10

Notes : 1 crore equals T 10 million.
@ Income from sale of investments in OnMobile Systems Inc., U.S., net of taxes
and transaction costs.
@ Equity shares are at par value of ¥ 5/- each.

2. Building Tomorrow'’s Enterprise

During the year, we formally launched our new corporate strategy,
Building Tomorrow’s Enterprise to showcase our plan for leading
the services industry into the new era as the next generation global
consulting and services company. In our journey to increase our
client relevance and sustain industry leadership, we have made
organizational changes towards creating Infosys 3.0 — a truly global
enterprise partner for our clients to drive their transformational,
operational and innovation priorities and helping them build their
enterprise of the future.

To further our transition towards business-led consulting combined
with innovative products and solutions, we have regrouped our existing
industry units globally into the following groups :

+ Financial Services and Insurance

+ Manufacturing

+ Energy, Utilities, Communications and Services

+ Retail, Consumer Packaged Goods, Logistics and Life Sciences

This transition will enable us to increase our client relevance,
strengthen our strategic partnerships with our clients and evolve our
business model.

It will help us to sharpen our industry vertical focus, allow us to
invest in capabilities to deliver higher business value and align our
innovation agenda with that of our clients. The new structure will also
significantly expand our global market and provide opportunities for
the next generation of leaders.

3. Business

Our total income increased to ¥25,385 crore from ¥21,140 crore in the
previous year, at a growth rate of 20.1%. Our software export revenues
aggregated to ¥24,791 crore, up by 18.8% from 20,871 crore in
the previous year. Out of the total revenue 66.2% came from North
America, 20.7% from Europe and 10.7% from the Rest of the World.

Our revenues from India have increased from 269 crore to
%594 crore, with a growth rate of 120.8% which is higher than that
of the other regions. The share of the fixed-price component of the
business was 42.1%, compared to 40.8% during the previous year.

Our gross profit amounted to ¥11,118 crore (43.8% of revenue)
as against 9,581 crore (45.3% of revenue) in the previous year.
The onsite revenues increased from 48.7% in the previous year to
50.2% in the current year. The onsite person-months comprised 26.5%
of the total billed efforts, compared to 26.1% during the previous
year. The Profit Before Interest, Depreciation, Taxes and Amortization
(PBIDTA) amounted to ¥8,414 crore (33.1% of revenue) as against
7,360 crore (34.8% of revenue) in the previous year. Sales and
marketing costs were 4.8% and 4.6% of our revenue for the years
ended March 31, 2011 and March 31, 2010 respectively. General and
administration expenses were 5.8% and 5.9% of our revenues during
the current year and previous year respectively. The net profit after tax
was 36,443 crore (25.4% of revenue) as against ¥5,803 crore (27.5%
of revenue) in the previous year. The net profit for the previous year
includes income from sale of investments in OnMobile Systems Inc.,
U.S., of ¥48 crore, net of taxes and transaction costs.

We seek long-term partnerships with our clients that enhance
their value while addressing their IT requirements. Our customer-
centric approach has resulted in high levels of client satisfaction.
We derived 98% of our revenues from repeat business. We, along
with our subsidiaries, added 139 new clients, including a substantial
number of large global corporations. The total client base at the end
of the year stood at 620. Further, we have 366 million-dollar clients
(338 in the previous year), 187 five-million-dollar clients (159 in the
previous year), 126 ten-million-dollar clients (97 in the previous year),
28 fifty-million-dollar clients (26 in the previous year), and
11 hundred-million-dollar clients (6 in the previous year).

During the year, we added 19.86 lakh sq. ft. of physical infrastructure
space. The total available space now stands at 276.63 lakh sq. ft.
The number of marketing offices as at March 31, 2011 was 64 as
compared to 65 in the previous year.
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4. Subsidiaries

We have nine subsidiaries : Infosys BPO Limited, Infosys Technologies
(Australia) Pty. Limited, Infosys Technologies (China) Company
Limited, Infosys Consulting, Inc., Infosys Technologies S. de R. L. de
C.V,, Infosys Technologies (Sweden) AB, Infosys Tecnologia do Brasil
Ltda, Infosys Public Services Inc., U.S., and Infosys Technologies
(Shanghai) Company Limited. We have four step-down subsidiaries :
Infosys BPO s.r.0., Infosys BPO (Poland) Sp.Z.0.0, McCamish Systems
LLC, and Infosys Consulting India Limited.

As per Section 212 of the Companies Act, 1956, we are required to
attach the Directors’ report, Balance Sheet, and Profit and Loss account
of our subsidiaries. The Ministry of Corporate Affairs, Government
of India vide its circular no. 2/2011 dated February 8, 2011 has
provided an exemption to companies from complying with Section
212, provided such companies publish the audited consolidated
financial statements in the Annual Report. Accordingly, the Annual
Report 2010-11 does not contain the financial statements of our
subsidiaries. The audited annual accounts and related information
of our subsidiaries, where applicable, will be made available upon
request. These documents will also be available for inspection during
business hours at our registered office in Bangalore, India. The same
will also be published on our website, www.infosys.com

5. Finacle™

Finacle™, our universal banking solution, partners with banks
across the globe to power their innovation agenda enabling them to
differentiate their products and services thereby enhancing customer
experience and achieving greater operational efficiency.

Finacle™ is a comprehensive, flexible and fully web-enabled solution

that addresses the core banking, treasury, wealth management, Islamic
banking, consumer and corporate e-banking, direct banking, financial
inclusion and mobile banking requirements of universal, retail and
corporate banks worldwide. Other offerings in the Finacle™ universal
banking solution include the Finacle™ Core Banking solution for
regional rural banks; the Finacle™ Alerts Solution, which enables
banks to alert end-users on events recorded by diverse business
systems; Finacle™ Advizor, which combines the convenience of human
intervention with banking self-service channels through the interplay
of video, audio and data communication; and Finacle™ WatchWiz, a
comprehensive new-generation monitoring solution that allows banks
to monitor, diagnose and resolve issues. Our professional services
complement the solutions portfolio and include consulting, package
implementation, independent validation, migration, application
development and maintenance, system integration, software
performance engineering and support. These offerings make Finacle™
a strong innovation facilitator, enabling banks to accelerate growth,
while maximizing value from their large-scale business transformation.

Finacle™ is chosen by 140 banks across 73 countries to power

operations across 47,000 branches. Today, Finacle™ enables its
customer banks to serve 390 million accounts and 289 million
consumers worldwide. Finacle™ is also leading the financial inclusion
agenda in India. Of the 82 regional rural banks in the country, 45 have
opted to leverage Finacle™ across 9,900 branches. Independent reports
by renowned research firms have positioned Finacle™ among the
leaders in the global evaluation of retail core banking solution vendors.
Finacle™ is one of the most scalable core banking solutions in the
world with an unparalleled performance benchmark of 104 million
effective transactions per hour for channel (non-branch) transactions
and 41 million effective transactions per hour for branch transactions.

6. Quality

We continue our journey of delivering value to our clients through
significant investments in quality programs. In September 2010,
an enterprise-wide CMMi assessment was conducted by an
SEI-certified high-maturity appraiser, and we were assessed at CMMi
Level 5. This is the highest level of the CMMi assessment. SEI-CMMi
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is the Carnegie Mellon Software Engineering Institute’s Capability
Maturity Model, which assesses the quality of an organizations’
processes and methodologies.

Our Quality department handles large change-management initiatives
to drive quality and productivity improvements across the organization
and is managed through the Balanced Scorecard and Infosys Scaling
Outstanding Performance (iSOP) program.

During the year, the Quality department, in collaboration with multiple
stakeholders across the organization, had developed a framework
called ‘Business Value Articulation” which ensures alignment of
our approaches to deliver value to our customers. Some of our key
initiatives are :

ENCORE : An initiative to promote reuse and reduce cycle time by
creating and deploying reusable technical and business components.

i-Trim : A framework based on lean practices, focusing on eliminating
non-compete activities to optimize process performance, addressing
business and operational challenges in service delivery.

BriTe : Our customer centric, systematic, data driven methodology
to create an impact on the business results and assist in maximizing
profits.

Proso++ : An empirical model based on the best practices and execution
experience of the delivery teams at Infosys.

We continue to focus on institutionalizing large initiatives. Some of
our achievements in the area are listed below :

Infy Swift : Our differentiated methodology for the Global Delivery
Model (GDM) to achieve faster time to market.

ESTEEM : This is our Centre of Excellence to enhance estimation
maturity for improved predictability and de-risking of our client
delivery.

TRANSCEED : Our initiative to enhance program management
capabilities, including development of integrated systems and tools,
relevant enabling / certification and ecosystem for collaboration /
knowledge exchange.

ASCENT : A framework to provide a robust and integrated platform
for account management that further facilitates account planning,
monitoring and reviews.

PROSPER : A differentiated methodology for driving excellence in
production support services.

TIDE : A solution that brings together tools, systems and processes
across lifecycle stages and enhances data integrity by capturing
accurate data.

We are certified under various standards to meet our client demands
and improve value delivery. These certifications include TL 9000-SV,
1SO 9001 : 2008, AS EN 9100, ISO 20000, BS25999, OHSAS 18001,
1SO 14001, 1SO 23026, I1SO 27001 and ISO 13485. Infosys BPO has
been certified for eSCM — SP v. 2.0 Level 5, the eSourcing Capability
Model for Service Providers developed by a consortium led by Carnegie
Mellon University’s Information Technology Services Qualification
Center. Our Australia and Shanghai centers have been assessed at
SEI-CMMi Level 5 and 1SO 27001.

7. Infosys Labs

Infosys Labs, launched as part of our strategic direction ‘Building
Tomorrow’s Enterprise’, is responsible for driving innovation across
the mega trends identified by us that will transform the businesses of
our clients. Building on the successes of the award winning SETLabs,
Infosys Labs will focus on the Company’ vision and enable customer
co-creation, while continuing its focus on service differentiation and
developing client-focused business solutions.



Organized as a global network of research labs and innovation hubs,
Infosys Labs will :

+ Undertake research to define the ideas behind Building Tomorrow’s
Enterprise

+ Identify large, multidisciplinary problem spaces that embody the
challenges facing our clients and create technological solutions to
solve them

+ Create client-specific innovation agenda through co-creation and
ensure business value realization

+ Collaborate with universities and external research labs worldwide

- Leverage global talent

During the year, more than 96 articles were published by Infosys
Labs’ researchers in leading journals, magazines and conference
proceedings. SETLabs Briefings, our highly respected peer-reviewed
journal, published multiple issues this fiscal year, in areas such as
e-Governance, Green IT, Business Platforms for Next-Gen Enterprise
Packages, Leveraging IT for Better Performance, Service Oriented
Performance, Digital Convergence and Perspectives on Software
Engineering. Infosys Labs collaborated with leading national and
international universities such as the University of Southern California,
Indian Institute of Technology, Bombay — Monash Research Academy,
Purdue University, IIT, Hyderabad and IIIT, Bangalore.

During the year, Infosys Labs’ IP Cell filed 91 patent applications in the
United States Patent and Trademark Office (USPTO) and the Indian
Patent Office. We now have an aggregate of 357 patent applications
pending in India and the U.S. The USPTO has granted us 22 patents.

8. Branding

The Infosys brand is one of the most important intangible assets that
we own. As part of the journey towards building a globally respected
brand, we recently unveiled our new corporate strategy of ‘Building
Tomorrow’s Enterprise’, to position Infosys as a next generation global
consulting and IT services company.

During the fiscal year, our brand has been recognized by leading
publications and independent industry bodies. We were :

+ Ranked as Indias Most Admired Company according to the
Wall Street Journal survey

+ Voted the Most Admired Indian Company by peers in the
Businessworld Most Respected Companies 2011 survey

+ Acknowledged by the Harvard Business Review for our best practice
in ‘The CEO’ Role in Business Model Reinvention’

+ Awarded the NASSCOM Diversity Award for Innovative Programs

+ Awarded the Sustainability Leadership award by India Carbon
Outlook

+ Awarded the CII National Award for Excellence in Energy
Management 2010

Industry analysts rated us as a leader in reports across our key services
and markets. The offerings for which we were rated highly include
application outsourcing, infrastructure management, Oracle and SAP
service providers, comprehensive finance and accounting, business
process outsourcing, and for the Finacle™ core banking solution.

We saw a substantial increase in the number of visitors to our website
and continued to add to the million-plus visitors to our blogs on
business and technology-related topics during the year. Our employees
contributed and published several thought leadership articles across
various industry forums and publications. We leveraged social media
platforms and engaged with our stakeholders and investors on
YouTube, SlideShare, Twitter and Facebook.

Leading global publications commended us on our leadership, talent
and performance. We continued to have a leadership presence at
premier industry events like Oracle® Open World and Sapphire. Our
annual client event, Confluence, in the U.S. and Europe were well
attended, and highly appreciated. At the World Economic Forum
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in Davos, Switzerland, our lunch panel discussion witnessed a full
audience and the evening get-together hosted by us was attended by
some of the most influential and powerful global business leaders.

9. Awards and recognition

In 2010, as in previous years, awards and recognition marked our
accomplishments in various fields. We were :

+ The winners of the RMMY Best in Show award for the third year
in a row

+ Among the top 20 global companies to win the Most Admired
Knowledge Enterprises (MAKE) Award 2010

+ Named the best company for corporate governance in the
Asiamoney poll

+ Ranked among the top 10 value-creating technology and
telecommunications companies by the Boston Consulting Group

+ The winners (along with Telstra) of the Best ITSM (IT Service
Management) Project of the Year, the top industry award given by
itSMF Australia

+ Voted the best company in management, corporate governance,
investor relations, and corporate social responsibility (India) in a
survey by FinanceAsia

10. Capital expenditure

During the year, we capitalized 1,017 crore excluding %3 crore,
which was due to the movement in land from leasehold to freehold
to our gross block. This comprises of 251 crore for investment
in computer equipment. The balance of ¥764 crore was due
to infrastructure investment along with ¥2 crore on vehicles.
We invested ¥225 crore to acquire 267 acres of land in Bangalore,
Delhi and Mangalore.

During the previous year, we capitalized ¥787 crore to our gross block.
This comprised of €140 crore for investment in computer equipment.
The balance of Y646 crore was due to infrastructure investment along
with 1 crore on vehicles. We invested %43 crore to acquire 161 acres
of land in Hyderabad, Mysore and Mangalore.

11. Liquidity

We continue to be debt-free, and maintain sufficient cash to meet our
strategic objectives. We clearly understand that the liquidity in the
Balance Sheet has to balance between earning adequate returns and
the need to cover financial and business risks. Liquidity also enables
us to make a rapid shift in direction, should the market so demand.
During fiscal 2011, internal cash flows have more than adequately
covered working capital requirements, capital expenditure, investment
in subsidiaries and dividend payments. As at March 31, 2011, we
had liquid assets of ¥15,284 crore as against 14,794 crore at the
previous year-end.

These funds have been invested in deposits with banks, highly rated
financial institutions, certificates of deposits and liquid mutual funds.

12. Increase in share capital

During the year, we issued 3,26,367 shares on the exercise of stock
options under the 1998 and 1999 Employee Stock Option Plans.
As a result of this, the outstanding issued, subscribed and paid-up
equity shares increased from 57,38,25,192 to 57,41,51,559 shares
as at March 31, 2011.

13. Appropriations

Dividend

Our policy is to pay dividend of up to 30% of the consolidated net
profit after tax of the group.

In October 2010, we paid an interim dividend of ¥10/- per share and
a 30th year special dividend of ¥30/- per share. We recommended a
final dividend of ¥20/- per share (par value of X5/- each), making in
all T60/- per share as dividend for the year.
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The total dividend amount paid out is ¥3,445 crore, as against
%1,434 crore in the previous year. Dividend (including dividend tax)
excluding 30th year special dividend as a percentage of consolidated
profit after tax is 29.3% as compared to 26.9% in the previous year.

The register of members and share transfer books will remain closed
from May 28,2011 toJune 11, 2011 (both days inclusive). Our Annual
General Meeting has been scheduled to be held on June 11, 2011.

Transfer to reserves

We propose to transfer 645 crore (10% of the net profit for the year)
to the general reserve. An amount of 15,591 crore is proposed to be
retained in the Profit and Loss account.

14. Corporate governance

We continue to be a pioneer in benchmarking our corporate
governance policies with the best in the world. Our efforts are widely
recognized by investors in India and overseas. We have undergone the
corporate governance audit by ICRA and Credit Rating Information
Services of India Limited (CRISIL). ICRA has rated our corporate
governance practices at CGR 1. CRISIL has assigned CRISIL GVC
Level 1 rating to us.

We have complied with the recommendations of the Narayana Murthy
Committee on Corporate Governance constituted by the Securities and
Exchange Board of India (SEBI). For fiscal year 2011, the compliance
report is provided in the Corporate governance section of the Annual
Report. The auditors’ certificate on compliance with the mandatory
recommendations of the committee is provided in the Annexure to the
directors’ report section.

We have documented our internal policies on corporate governance.
In line with the committee’s recommendations, the Management’s
Discussion and Analysis of the financial position of the Company is
provided in this Annual Report.

During the year, we continued to fully comply with the U.S. Sarbanes-
Oxley Act of 2002. Several aspects of the Act, such as the Whistleblower
Policy and Code of Conduct, have been incorporated in our Company
policy. Our Code of Conduct was updated to make it relevant and
responsive to the changing needs of our business.

15. Conservation of energy, research and
development, technology absorption, foreign
exchange earnings and outgo

The particulars as prescribed under Sub-section (1)(e) of Section 217
of the Companies Act, 1956, read with the Companies (Disclosure of
particulars in the report of the Board of Directors) Rules, 1988, are
provided in the Annexure to the directors’ report section.

16. Particulars of employees

In terms of the provisions of Section 217 (2A) of the Companies Act,
1956, read with the Companies (Particulars of Employees) Rules, 1975,
the names and other particulars of employees are set out in the Annexure
to the directors’ report. However, having regard to the provisions of
Section 219 (1)(b)(iv) of the Companies Act, 1956, the Annual Report
excluding the aforesaid information is being sent to all the members
of the Company and others entitled thereto. Any member interested
in obtaining such particulars may write to the Company Secretary at
the registered office of the Company. The same will also be published
on our website www.infosys.com

17. Directors’ responsibility statement as required
under Section 217 (2AA) of the Companies
Act, 1956
The financial statements are prepared in accordance with the
accounting standards issued by the Institute of Chartered Accountants
of India and the requirements of the Companies Act, 1956, to the extent
applicable to us; and guidelines issued by SEBI on the historical cost
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convention; as a going concern and on the accrual basis. There are
no material departures from prescribed accounting standards in the
adoption of the accounting standards.

The Board of Directors accepts responsibility for the integrity and
objectivity of these financial statements. The accounting policies used
in the preparation of the financial statements have been consistently
applied except as otherwise stated in the notes accompanying the
respective tables. The estimates and judgments related to the financial
statements have been made on a prudent and reasonable basis, in
order that the financial statements reflect in a true and fair manner
the form and substance of transactions, and reasonably present our
state of affairs and profits for the year.

We have taken proper and sufficient care for the maintenance of
adequate accounting records in accordance with the provisions of the
Companies Act, 1956, to safeguard the assets of the Company and to
prevent and detect fraud and other irregularities.

18. Directors

The Board inducted R. Seshasayee and Ravi Venkatesan to the Board.
We seek your support in confirming their appointment as directors
liable to retire by rotation.

In accordance with the retirement policy for the Company’s Board of
Directors (‘the Board), Claude Smadja, Independent Director, retired
from the Board effective August 30, 2010. We place on record our
deep sense of appreciation for the services rendered by Claude Smadja
during his tenure as a Board member.

As per Article 122 of the Articles of Association, K. Dinesh,
Srinath Batni, Sridar A. Iyengar, Deepak M. Satwalekar and Dr. Omkar
Goswami retire by rotation in the forthcoming Annual General Meeting.
All of them, being eligible, seek re-appointment, except K. Dinesh.

K. Dinesh has expressed his intention not to seek re-appointment.
The Members of the Board place on record their deep sense of
appreciation for the services rendered by K. Dinesh during his tenure
as Member of the Board and Head of Quality, Information Systems
and the Communication Design Group.

T. V. Mohandas Pai has resigned as Member of the Board and has
requested the Board to relieve him of the resp