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Dear Sir | Ma'am,
Corrigendum in the integrated annual report 2025-26

We have identified certain typographical errors on page 10, paragraph 9 of ‘Letter to the
shareholders’ published in the Integrated annual report 2025-26 filed with the Exchanges on July
7,2026. The errors pertain to figures and relevant statement:

Errors and correction
The corrected text revises the figures and removes extraneous text to accurately reflect the
intended medium-term growth targets:

e existing capacities: ~ X 900 cr (amended from X 436 cr)

e own expansions: ~X 600 cr (amended from X 395 cr)

e existing and new joint ventures: ~ X 300 cr (amended from X 40 cr)

e retail: removed specific figure (previously stated asX 121 cr)

With these corrections, we have incorporated the revised text in the attached integrated annual
report and placed the updated report on the website of the Company:

Integrated annual report 2025-26

Revised para
Our Company and most of its associate, ]V and subsidiary entities are debt-free with net cash

surplus that has significantly increased in 2025-26. It is the endeavour of team Atul to bring
medium-term growth from — existing capacities (which must deliver additional consolidated
sales of ~X 900 cr), — retail (the long-term endeavour is to grow bigger than the current sales of
our Company from B to B), — own expansions (there is clarity of additional sales of ~X 600 cr)
and — existing and new joint ventures (to start with ~ X 300 cr). We may like to remember that
many long-term endeavours do not follow a linear line — path is rarely straight.
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The above has no bearing on the financial statements duly audited by the Auditors.

The updated report is also being communicated to the shareholders separately.

We regret inconvenience caused to the Members.
Thank you,
Yours faithfully,

For Atul Limited
LALIT
PATNI
Lalit Patni
Company Secretary and
Chief Compliance Officer

Encl: as above
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The three motifs on the cover page, arranged from bottom

to top, represent the theme for this year. They ascend in a
deliberate sequence, each highlighting a distinct facet of the
theme. The foundational motif, resembling a rooted structure,
conveys our legacy and the values we have inherited from our
Founder. The central motif, with its three connected nodes, is
evocative of our responsibility towards people, partners and
the planet. Our commitment to sustainability and the circular
economy drives every endeavour across our operations. The
uppermost motif reflects our pursuit of growth, rising with
clarity and intent. Subtle, flowing lines in the background
suggest the pursuit of growth and continuity of team Atul,
expressing fluidity and our ability to move in rhythm with
change. Experience steers our decisions, while conviction
shapes our aspirations, together creating a balance that has
defined our journey so far. We remain rooted in our values,
responsible in our actions and rising with purpose.

We are made wise not only by the recollection of our past,
but also by the responsibility for our future. g9

— Bernard Shaw
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About the report

We are pleased to present the third
integrated annual report of our Company.
This report aims to provide a comprehensive
overview of the performance of our
Company in 2025-26. We remain committed
to continually enhancing the quality of our
annual reporting by presenting additional
relevant information to support stakeholders
in making well-informed decisions.

Basis of reporting

This integrated report for 2025-26 has been
prepared to provide a comprehensive and
balanced view of how our Company creates,
preserves and endeavours to sustain value
over the short, medium and long-term. This
report integrates financial performance

with strategic, operational, governance,
environmental and social insights, reflecting
the commitment of our Company to
transparent and responsible reporting.

This report is guided by the principles

of connectivity of information, strategic
focus, stakeholder responsiveness and
future orientation, enabling stakeholders to
understand the interdependencies between
the strategy, business model, risks and
opportunities, and performance across all
forms of capital of our Company.

Frameworks followed

This report is prepared in accordance with:

. Companies Act, 2013 (and the Rules
made thereunder)

e Indian Accounting Standards

e  SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015

. Secretarial Standards

It is aligned with the internationally
recognised frameworks, standards and
goals:

e Integrated Reporting <IR> framework
(a benchmark for best practices in
corporate reporting)

e  Sustainability Accounting Standards
Board

e  Sustainable Development Goals set by
the United Nations

e  Global Reporting Initiative Standards

e  Business Responsibility Sustainability
Reporting

Reporting scope

This report covers the sustainability and
operational performance of our Company.
For better understanding, our products
and operations are organised into two
reporting segments: Life Science Chemicals
and Performance and Other Chemicals,
under nine sub-segments (also referred

to as businesses), namely Aromatics, Bulk
Chemicals and Intermediates, Colors, Crop
Protection — Bulk Actives, Crop Protection
— Retail, Floras, Pharmaceuticals, Polymers
— Performance Materials and Polymers —
Retail.

The activities within these segments are
managed through a matrix organisational
structure, enabling our Company to achieve
functional excellence and operational
efficiency across businesses.

Reporting boundary

This report extends beyond financial
reporting and includes non-financial
performance, risks, opportunities and
sustainability initiatives aligned with
environmental, social and governance
criteria.

The financial information presented in

this report pertains to i) the standalone
operations of our Company, encompassing
its national and international operations,
unless specified otherwise and ii) the
consolidated operations, where relevant,
including subsidiary and joint venture
entities. The non-financial information
primarily focuses on its own operations
(unless specifically mentioned otherwise in
the relevant sections).

Reporting period

The reporting period for this report is from
April 01, 2025 to March 31, 2026.

Materiality determination

This report provides balanced information on
matters that substantively affect the ability
of our Company to create value over the
short, medium and long-term. Our Company
adopts a holistic approach to materiality

by considering both internal priorities and
stakeholder perspectives in identifying and
reporting material topics.

Forward-looking statements

In this report, we have shared
information and made forward-looking
statements to enable investors to
know the product portfolio, business
logic of our Company and thereby
comprehend its prospects. These
include all statements other than
statements of historical facts, including
those regarding the financial position,
business strategy, management plans
and objectives for future operations.
Such statements that we make are
based on our assumptions. We have
tried wherever possible to identify
such statements by using words such
as ‘anticipate’, ‘believe’, ‘estimate’,
‘intend’, ‘plan’, ‘project’ or words of
similar substance in connection with
any discussion of future performance.
We cannot guarantee that these
forward-looking statements will be
realised although we believe we have
been prudent in our assumptions.

The actual results may be affected
because of uncertainties, risks and even
inaccurate assumptions. If uncertainties
or known or unknown risks materialise
or if underlying assumptions prove
inaccurate, actual results may vary
materially from those anticipated,
believed, estimated, intended,

planned or projected. We undertake
no obligation to publicly update any
forward-looking statements whether
as a result of new information, future
events or otherwise.

United Nations Sustainable
Development Goals
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The legacy we inherit

Our Company was founded in 1947 by the visionary Kasturbhai Lalbhai with
the core mission of promoting self-sufficiency in the chemical requirements
of India, generating employment and creating wealth in rural areas. With
many pioneering efforts to its credit, it is today one of the largest integrated
manufacturers of chemicals in India with a worldwide reach. Continuous
improvement is embedded in our processes, thinking and ethos.
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Kasturbhai Lalbhai
(1894 - 1980)

Kasturbhai Lalbhai was an institution builder par excellence. He made seminal contributions,
particularly in the fields of industry, education, culture and religion. His pioneering efforts helped
transform a colonised and impoverished India to a land of emerging hopes and opportunities. He
led a purposeful life guided by integrity, discipline, excellence, perseverance and simplicity.

« .

Balwantrai Mazumdar
(1902 - 1981)

An economist, Balwantrai Mazumdar was a voracious reader, sound thinker, patient listener

and a farsighted professional. He created an atmosphere of camaraderie that brought out the
collective best in the people of Atul. He was the moving force behind making Atul complex one of
the largest eco-friendly chemical sites of its kind in the world. He remained with the Group till the
end of his life as did most of the people who worked with our Founder.

~ .

Siddharth Lalbhai
(1923 - 1998)

A chemical engineer and the elder son of the Founder, Siddharth Lalbhai dedicated his life to the
development of Atul. He accorded equal value to creation of wealth and service to society. He
upheld the principles of trusteeship, lived by the personal qualities of integrity, perseverance and
simplicity and gave single-minded devotion to the tasks on hand.

Purpose

We are committed to significantly enhancing value for our stakeholders by:

S Rooted Responsible L Rising ey

having people who taking responsible care of the fostering a spirit of
practice Values and surrounding environment I continuous learning
exemplify a high standard and innovation

of behaviour

providing high quality
products and services
and thus becoming the
most preferred partner

adopting developments in
science and technology

improving the quality of
life of the communities we
operate in

Our purpose in turn guides our business priorities.

seeking sustained, dynamic
—— growth and securing
long-term success

Broaden and deepen presence

in the national and international
marketplace in every business
directly and with channel partners.

Leverage already deployed
existing unit processes and unit
operations on the one hand

and integjroted manufacturing

value chain

Increase efficiency and productivity
by strengthening business and
people processes, incorporating
digitalisation wherever desirable.

Develop and grow a
portfolio of retail products in
India and other countries so
as to participate in the full

Seek growth via existing,
downstream and upstream,
related, value-added and
unrelated products, thus having a
diversified portfolio.

Serve the society, particularly
in areas of national priorities

like education, empowerment
and infrastructure.

5
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Brands

Crop Protection-Retail business

Launch portfolio
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Performance

review

Rooted in the values that have guided us through
changing cycles, we remain responsible in the choices
we make each day and continue to rise with quiet
determination. The year called for attentiveness

and balance, and we responded with clarity and
composure. Our progress has been shaped by
conviction, with each step forward guided by
experience and foresight.

8 900 + 400 142

«~ W

production sites products + formulations brands
4,000 32 88

~ W ~ W ~ W

customers industries countries
4,330 73 MW 33 MLD
~ W « W ~ W

team members captive power plant effluent treatment

»

Parnera hillock stands strong adjacent to the Atul site

~, Ty
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Performance highlights
Results, responsibly delivered

Financial*
6,476 cr R 1,234 cr X 689 cr
t‘o';l income IgBTTDA I;A?I'

X 6,297 cr 16.94%

net worth RoCE

#consolidated financials

Non-financial

Environmental® Social Governance

33,580 GJ 3,26,652 7

~
increase in renewable CSR beneficiaries Independent Directors
energy consumption on Board

1,09,221 kL 1,25,601 hrs 83%

~ ~
decrease in water time spent on training Board Committees are led by
consumption Independent Directors
1,79,073 tCOze 3,582 nil
~ ~ ~ W
decrease in Scope 1 value chain partners cases of corruption and
and Scope 2 emissions anti-competitive practices

“compared to 2024-25



Atul Ltd

Letter to the shareholders

Dear Shareholders,

March 17, 2026 marked 74 years of manufacturing for our
Company, and September 05, 2026 will signal 79 years of
its incorporation. Although our inspiring Founder, Kasturbhai
Lalbhai, is not in our midst, the Values — Integrity, Perseverance
and Trusteeship — he cherished and institutionalised in the
entities he established and the attributes — attention to details,
depth in thinking and learning agility — he lived by have been
guiding our Company to face the test of time. It is an everlasting
endeavour of team Atul to build further on this legacy and
develop new foundations as it moves into the future.

We are in the middle of some of the biggest inflections — for
example, geopolitical conflicts, tariffs, technology (driven by
advancements in artificial intelligence), wars, etc — of our lifetime.
All this is indicating a shift from the past, the emerging new
world order and the way international trade may be at least in
the near or medium-term. Durable businesses must be adept at
managing different elements of inflections to perform and deliver
in such macro environment — team Atul is evolving appropriate
strategies and plans to realise the Vision (timebound) and sustain
the Purpose (timeless) of our Company.

World GDP (US$ 126.3 t) grew by 3.1% in 2025. USA (US$
32.38 t), China (US$ 20.85 t), Germany (US$ 5.45 t), Japan
(US$ 4.38 t) and India (US$ 4.15 t) continued to be the five
largest economies in 2025 (as in 2024) — their GDP grew by
2.3%, 4.4%, 0.8%, 0.7% and 6.5% in 2025. The annual per
capita income in our country remains low at X 2.20 lakh, (147t
in the world); its GDP must grow at 8% to become a developed
economy by 2047 (as stated by a former Governor of the RBI).
In its own small way, our Company remains steadfast in its
commitment to be a contributor, even if small, in this national
endeavour.

World chemical industry (US$ 6 t) grew by 3.9%, and world
pharmaceutical industry (US$ 1.74 t) grew by 6.08%. China
(US$ 2.7 t and US$ 275 bn) and the USA (US$ 0.7 t and US$
721 bn) continued to be the world biggest chemical industry
and pharmaceutical industry and grew by 7% and 9.1%
(China) and 1.5% and 7.6% (USA). Indian chemical industry
(US$ 200 b) and Indian pharmaceutical industry (US$ 60 b)
grew by 1 % and 9.1%. The two key segments and nine sub-
segments (or businesses) of our Company are responding to
the evolving environment and emerging opportunities.

Our Company achieved consolidated sales of X 6,203 cr and
consolidated PBT of X901 cr. Both the numbers are the highest
so far. Consolidated EBITDA, RoCE and FCF increased to 20%,
17% and X 1,023 cr; our Company has still to go beyond
its highest EBITDA and RoCE of 27% and 35% achieved in
2020-21 and 2019-20 respectively. While standalone sales at
X 5,495 cr were the highest, our Company has still to surpass
its highest standalone PBT of X 828 cr achieved in 2020-21.
The Board has recommended a dividend of 300% (standalone
payout 15%) for the consideration of the shareholders.

10
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Subsidiary entities of our Company are growing and expected
to contribute further: Sales (X 149 cr) and PBT (R 15 cr) of Atul
Bioscience (100% subsidiary) increased by 9% and X 11 cr. Sales
(R 474 cr) and PBT (R 56 cr) of Atul Products (100% subsidiary)
increased by 35% and X 85 cr. Sales (X 59 cr) and PBT (R 14 cr)
of DPD (98% subsidiary) increased by 13% and X 2 cr. Sales
(R 6 cr) and PBT (R 0.11 cr) of Atul Rajasthan Date Palms (74%
subsidiary) increased by X 3 cr and 87%. These entities will grow
substantially using existing capacities (ABL, DPD and ARDP) and
introducing new downstream | related products (APL).

Associate and JV entities of our Company will also grow further:
Sales (R 239 cr) of Amal (50% associate), on a consolidated
basis, increased by X 105 cr (mainly price) whereas its PBT
(R 28 cr) decreased by 14%. Although sales (X 162 cr) and PBT
(R 30 cr) of Rudolf Atul Chemicals (50% JV) decreased by 2% and
15%, it is confident to maintain its improvement trend of previous
three years in 2026-27. Valsad Institute of Medical Sciences
achieved sales of X 20 cr and PBT of (- X 11 cr) in its first full
year of operations (capacity utilisation 9%) — it will take time to
increase sales and deliver profit.

Sales (R 84 cr) and PBT (- X 36 cr) of Anaven (50% V)
remained almost stagnant because of low capacity utilisation
despite good market demand; the LLP remained EBITDA
positive. Our Company is in discussion with Nouryon BV (JV
partner) that has the responsibility to sell the main product.
Buckman USA and our Company formed a 50-50 JV,
Atul-Buckman Specidalities, on February 6, 2026 to manufacture
water treatment chemicals. Team Atul will pursue parallel
paths — build, acquire or collaborate — based on what is most
ideal in the long-term for our Company or the entities under its
umbrella.

Our Company and most of its associate, ]V and subsidiary
entities are debt-free with net cash surplus that has significantly
increased in 2025-26. It is the endeavour of team Atul to bring
medium-term growth from —> existing capacities (which must
deliver additional consolidated sales of ~ X 900 cr)—> retail (the
long-term endeavour is to grow bigger than the current sales of
our Company from B to B), —> own expansions (there is clarity
of additional sales of ~ X 600 cr) and —> existing and new joint
ventures (to start with ~X 300 cr). We may like to remember that
many long-term endeavours do not follow a linear line — path is
rarely straight.

Team Atul continues to be glued on and guided by the five
enduring mandates: —> Achieve excellence in manufacturing,
technology and R&D, —> Pervade digitalisation, including
Al, across all functions, — Enhance people productivity and
remain lean on fixed costs, — Conserve cash (deflationary
force in an inflationary economy) and — Work closely with
customers to identify big ideas, but start small. In particular,
team Atul is working to i) improve process efficiencies, ii) raise
productivity, with | without automation, iii) improve outcomes
with digital solutions, iv) optimise WC and v) boost sales of
new products.
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Team Atul

Atul Foundation (AF) continued with its role to serve those
less fortunate, a journey that our Company started from its
inception in 1947. In 2025-26, AF received X 13 cr from our
Company and its associate, JV and subsidiary entities and X
13.14 cr from the Government, other entities and individual
donors. While the programs of AF remained the same, in sync
with national priorities — namely, conservation, education,
empowerment, health, infrastructure and relief — it undertook
37 projects, of which three were new. Please visit the website
of AF — www.atulfoundation.org — for further reading.

Team Atul values the preparedness, participation and value
addition by the Non-executive Directors. Their critical inputs
and constructive approach are enriching team Atul in so many
ways. Team Atul is grateful to all its stakeholders — customers
for their higher expectations; this is helping to continuously
improve —> suppliers for their materials and services; this is
helping to build long-term relationships — communities for
their cooperation; this is helping to work with the spirit of
serving and —> shareholders for their trust; this is helping to
create value and contribute to India.

Statutory Financial W
reports statements
ﬁ
( )

Five of our collective learnings we are incorporating in
our Company

® Experiment and innovate like never before. While
innovations may take time, improvements must
happen every day.

® Obtain the right data and information to deeply
understand what has changed (particularly
structural changes, if any).

® Do not simply duplicate what others may have
done. Rather, learn constantly and incorporate new
insights.

® Have team members who act like true owners, highly
determined, ready to persevere and willing to fight
through obstacles.

® Encourage and withstand dissent and criticism (from
team members below); this resolve is required even
more in a VUCA environment.

As we enter the second quarter of this century and as our
Company enters its 75" year of manufacturing, may | say this?
In an era of uncertainty, way forward may not evolve in absence
of turmoil, but in the midst of it; team Atul is comfortable
operating along multiple paths, revisiting first principles — it
will persevere to decisively strengthen the existing businesses,
sensibly enter new businesses and imagine to evolve new
ideas (where progress may be non-linear). In essence, our
Company continues to be forever young (like our country) — we
remain still in early stages.

Sincerely,

(Sunil Siddharth Lalbhai)
Chairperson and Managing Director

* figures in brackets give GDP; for India, the number relates to 2025-26
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Financial trend

Focused on continuity and resilience

Standalone financials — five years

Growth and market performance
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Capital discipline and capital expenditure
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Financial trend (standalone financials) — 10 years

Particulars
Operating results
Revenue

Total income
EBITDA

Finance costs
EBTDA
Depreciation

PBT

Tax

Net profit
Dividend (including DDT?)?
Financial position
Gross block®

Net block?

Other assets (net)
Capital employed
Equity share capital
Other equity

Total equity
Borrowings (net)
Per equity share (X)
Dividend*

Book value

EPS

Key indicators
EBITDA %
EBTDA %

PBT %

Employee cost %
Finance costs %

Operating cash flow | total
revenue %

Asset turnover ratio®
RoCE %°
RoNW%

Payment to exchequer

5,564
5,762
980

4
976
216
760
165
595
74

2,989
1,721
4,341
6,062

29
6,027
6,056

30.00
2,057
202.11

17.61
17.54
13.66
7.31
0.06
12.43

191
14.87
10.26

987

Integrated Annual Report 2025-26

Rincn

2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17
5,075 4,358 5,062 4,993 3,612 3,906 3,916 3,148 2,848
5,208 4,492 5,261 5,083 3,616 3,983 3,947 3,186 2,891
843 696 895 953 950 922 768 511 513
7 2 2 3 2 2 4 9 21
836 694 893 950 948 920 764 502 492
213 184 163 146 120 117 112 105 91
623 510 730 804 828 803 652 397 401
167 125 178 196 197 163 223 127 116
456 385 552 608 631 640 429 270 285
59 74 96 59 - 150 41 38 36
2,934 2,818 2,487 2,099 1,841 1,598 1,336 1,246 1,121
1,830 1,871 1,702 1,446 1,295 1,139 988 988 965
3,716 3,229 2,893 2,943 2,417 1,931 1,661 1,209 1,090
5,546 5,100 4,595 4,389 3,711 3,070 2,650 2,198 2,076
29 29 30 30 30 30 30 30 30
5,509 5,060 4,559 4,286 3,681 3,040 2,620 2,168 1,891
5,638 5,089 4,589 4316 3,711 3,070 2,650 2,198 1,921
- - - 73 - - - - 155
25.00 20.00 32.50 25.00 20.00 27.50 15.00 12.00 10.00
1,881 1,729 1,555 1,459 1,254 1,035 893 741 648
15498 130.47 187.08 205.34 213.23 21582 14451 91.16 96.18
16.61 1597 17.69 19.10 27.05 23.61 19.60 16.23 18.00
16.48 15.92 17.64 19.04 26.99 23.55 19.51 15.95 17.26
12.28 11.69 14.43 16.1 23.57 20.55 16.65 12.62 14.06
7.18 7.36 5.96 5.54 7.09 6.38 5.58 5.76 6.08
0.12 0.05 0.04 0.06 0.06 0.06 0.09 0.28 0.74
8.21 13.88 13.91 4.27 18.71 21.40 10.06 10.21 12.80
1.78 1.68 2.38 2.59 2.19 2.87 3.09 2.68 2.63
13.73 12.52 19.21 23.57 29.55 33.82 32.04 22.52 24.04
8.59 7.95 12.4 15.14 18.61 22.38 17.69 13.13 14.85
923 774 914 948 698 640 627 442 307

Notes:

*Dividend distribution tax

?Paid during the year

3Including capital work-in-progress
“Proposed | Paid for the year
Excluding capital work-in-progress
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Financial trend (consolidated financials) — 10 years
Rincn

Particulars 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17
Operating results
Revenue 6,274 5,583 4,726 5,428 5,081 3,731 4,093 4,038 3,338 2,996
Total income 6,476 5,692 4,784 5,542 5,157 3,834 4,171 4,073 3,364 3,049
EBITDA 1,234 1,022 695 890 988 1,020 980 802 531 562
Finance costs 18 24 11 8 9 9 9 8 13 25
EBTDA 1,216 998 684 882 979 1,011 971 794 518 537
Depreciation 322 317 243 198 176 136 131 119 110 96
Profit from 894 681 441 684 802 875 840 675 408 441
operations
Share of net profit in 7 11 10 4 8 7 5 5 4 5
associate and JVs
PBT 901 692 451 688 810 882 845 680 412 446
Tax 211 193 127 181 205 222 174 244 131 123
Net profit 689 499 324 507 605 660 671 436 281 323
Dividend (including 74 59 74 96 59 - 150 41 38 35
DDTY)?
Gross block® 4,407 4,324 4,162 3,672 2,762 2,246 1,968 1,639 1,388 1,244
Net block® 2,760 2,947 3,049 2,779 2,034 1,648 1,475 1,273 1,120 1,083
Other assets (net) 3,716 2,913 2,046 1,987 2,564 2,336 1,803 1,509 1,160 1,043
Capital employed 6,476 5,860 5,395 4,766 4,598 3,984 3,278 2,782 2,280 2,126
Equity share capital 29 29 29 30 30 30 30 30 30 30
Other equity 6,268 5,633 5,134 4,689 4,430 3,827 3,151 2,700 2,234 1,951
Total equity 6,297 5,662 5,163 4,719 4,460 3,857 3,181 2,730 2,264 1,981
Borrowings (net) 180 198 232 47 138 127 97 52 16 145
Per equity share (X) - - - - - - - - - -
Dividend* 30.00 25.00 20.00 32.50 25.00 20.00 27.50 15.00 12.00 10.00
Book value 2,139 1,923 1,754 1,599 1,507 1,304 1,073 920 763 668
EPS 230.25 16437 109.54 17415 204.23  221.17 22469 147.00 9482 109.01
Key indicators - - - - - - - - - -
EBITDA % 19.66 18.30 14.70 16.39 19.43 27.34 23.94 19.85 1591 18.76
EBTDA % 19.39 17.87 14.47 16.25 19.25 27.09 23.71 19.67 15.53 17.92
PBT % 14.35 12.40 9.54 12.67 15.94 23.63 20.65 16.85 12.35 14.89
Employee cost % 8.22 8.14 8.42 6.82 6.74 8.32 7.35 6.44 6.39 6.68
Finance costs % 0.28 0.43 0.23 0.15 0.18 0.25 0.23 0.18 0.38 0.84
Operating cash flow 15.79 10.60 13.95 12.75 4.49 18.72 21.13 9.91 10.57 13.22
| total revenue %
Asset turnover ratio® 1.46 1.33 1.22 2.06 2.17 1.87 2.56 2.75 2.58 2.48
RoCE %° 16.94 15.01 11.65 19.52 23.14 30.26 35.53 32.85 21.99 28.57
RoNW % 11.53 9.22 6.56 11.04 14.54 18.75 22.70 17.46 12.42 17.97
Notes:

Dividend distribution tax

2Paid during the year

3Including capital work-in-progress
“Proposed | Paid for the year
5Excluding capital work-in-progress
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Value proposition

Rooted in capability,
advancing responsibly

Value, for us, is neither incidental nor assumed.

It is consciously designed, carefully delivered and
consistently strengthened. It represents the trust
that we build and the standards we uphold, while
staying rooted in our core competencies and
advancing with clarity.

Atul 396 020
Gujarat
india

TOUCHING LIVES
sifce 1947

-
i

sl
-
- ‘:

]
|
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Footprint
From local roots to
worldwide presence
(i
EHEI
Ahmedabad ——— Jodhpur
(Registered office)
Vadodara li New Delhi
[
°
2Uml? Ankleshwar
Atul
(Head office)
Mumbai and Ambernath Tarapur

Thane
Panoli

Atul USA (Charlotte) —
Atul UK (Cheadle) —

Atul Ireland (Dublin) .s

®—— Atul China
(Shanghai)

DPD (Somerset) —

v

Atul Middle East
(Dubai)

Atul Brasil (Sdo Paulo)

Map not to scale; for representation purposes only.
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Value creation model

Connecting resources to results

What we depend on ) What we do

Finance capital*

% 6,297 cr nil O
equity borrowings (net) 0O :BL:“( Ch(ejrnlcols and
ntermediates
141 cr Consumer
CapEx insights
Sal Crop Protection -
ales .
- Innovation Bulk Actives
Manufactured capital*
]
production sites
Marketing
¥2,838 cr Sourcing |
manufacturing and production assets Floras
5 /
zero liquid discharge sites isti
q g Logistics Manufacturing
) Polymers -
Human capital Performance Materials
4,330 1,90,328 hours
. O
team members time spent on
o training
56,115 man-hours
time spent on
safety training Industries we serve
~ A
i Electrical
Intellectual capital &, Adhesives S| el Handicraft
Electronics =
¥38cr 10
R&D investment R&D laboratories Aerospace < Flavourand
H
e @Q-} and Defence 6@ Fragrance @ ome Care
233
F
R&D team members S% Agriculture =) Fzs:ssir:; £°  Horticulture
Social and relationship capital A A i ~eodend ) Health
p cap utomobile =) Beverage §% Health Care
¥12.14 cr 23
CSR expenditure CSR collaboration & Composites & Footwear Ve
3.582 partners
"

: Paint and
value chain @ Construction J&[ Foundry @@ aimtan
partners Coatings
Natural capital Q@,ﬁo Cosmetic %7 Furniture [ﬁ Paper
69,42,624 GJ 1,56,238 MT -
energy consumption | salt (washed) Dyestuff @ Glass é@ Personal Care

o consumption
41,60,688 kL

water consumption

*consolidated basis

20

4
_—
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) Value we create ) SDG* Value we create for
¥6,274 cr 7689 cr e
) revenue PAT Yl &é&
Aromatics S R i & p Consumers $=~ Customers
12 G | 17 o
¥1,234cr 16.94% &m @
EBITDA RoCE We strive to deliver high-quality We supply our products to both
Colors products, innovative formulations end users and channel partners
and reliable services that (distributors and retailers) enabling
consistently meet the evolving them to grow their businesses, while
expectations of our consumers. driving our own sustainable growth.
Crop Protection — 200 400 B ieili | O
Retail products formulations i &
— e 12 %ﬁuﬂ 13 v
32 88 Q0 | ©
industries served countries served Suppliers and
[ole)®) fﬁj%% q
= People business partners
Pharmaceuticals
w4 We endeavour to cultivate a We collaborate with suppliers and
_,\,\/\ 1) i secure and encouraging work business partners to source the
| Mg : . .
57.14% 63% environment, ensure recognition materials and services we require,
current leadership team positions filled = of our team members and establishing mutually beneficial
Polymers — Retail that is homegrown internally @' enable their development and relationships that support
. reciprocal growth.
. career progression.
0 Nil

M3 Pharmaceuticals

& Rubber

@ Soap and
Detergent

&@ Sports and
Leisure

&% Stone Care
»%@ Textile

Tyre

gﬁg@ Wind Energy

LTIFR (permanent
team members)

labour unrest

¥8.72cr

amount saved because of improvement in

process efficiency

Nowmanacne | 12 Eoawnon

13 i

24 51 1

new products new formulations patent

developed developed granted

40%

sourcing by value from suppliers with over
10 years of relationship

3,26,652 84%

CSR customer

beneficiaries

satisfaction score

82%
procurement
sourced from India

3 s
ADWELLEENG ECONOMCGROWTH

v | o

0. | 7omen

FORTHEGOALS

1
value-added product

developed from waste

16%
water intensity
reduced

1,25,372 MT 38% 11,11,976 kL
waste reduction in rainwater
recycled scope 1 harvested

13 i L™

*United Nations Sustainable
Development Goals

@ Planet

We strive to create a more
sustainable planet by continuously
improving our operations and
reducing gaseous emissions,

liquid effluents and solid waste
generation.

ﬁ Government

We contribute to government
exchequers in India and globally
through our business operations,
while also participating in
public—private partnership
initiatives to support broader
development goals.

fi% Society

We invest in initiatives that
promote community well-being

and contribute constructively to the
broader social fabric.

©
é,g.]g Shareholders

We pursue growth with
accountability. Our objective
is to generate responsible,
sustainable and consistent
returns for our shareholders,
guided by a long-term
perspective and a value
creation approach.
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Risk management
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Anticipating risks, securing tomorrow

We believe that sustainable growth is achievable only when risks inherent
in operating at scale, across diverse businesses, geographies and markets,
are effectively identified and managed. Our enterprise risk management
(ERM) framework is designed not only to protect value but also to enable

value creation.

During the year, we strengthened our ERM practices by refreshing risk registers across all businesses, training key stakeholders

on our ERM methodology and benchmarking our approach against peer organisations. Risk management continues to serve

as a key enabler of our strategic ambition.

Risk governance structure

Board of
Directors

Risk Management
Committee”

Enterprise Risk
Management Council*

Oversees risk appetite and enterprise-wide risk strategy

Reviews risk framework, monitors key risks and validates
mitigation actions. (met twice in 2025-26)

Facilitates the identification of risks, ensures periodic revision of risk
registers and drives their alignment with business objectives

“Board Committee | *Management Committee

How we manage risk

Risk identification Risk evaluation and
Discover crucial prioritisation

risks, mapping out Define risk priorities and
the root causes or ownership of essential

contributing factors.  risks, assessing differing
impacts, considering risk
appetite and existing
mitigation measures.

Risk categorisation

Understand the diverse
impact of risks and the
degree of influence on
their causes.

Evaluate various
processes, identifying
the root causes, gaining
a clear understanding
of risk associations

and ultimately
categorising them.

Risk mitigation
Address vital risks to
limit their impact to

a manageable level
(within the stated risk
appetite).

Undertake explicit
actions -

planning, assigning
responsibilities and
setting milestones.

Risk reporting and
oversight

Provide the Audit
Committee and the
Board with regular
information on risk
profile changes and
mitigation strategies.
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We recognise that risk is an inherent aspect of any business. We focus on systematically identifying, monitoring and mitigating
them. A robust risk management approach is essential for building resilience and supporting sustainable growth.

We conduct periodic risk assessments and take proactive measures to minimise potential impacts. The key risks identified that

may affect the business include:

Key risks

o Digitalisation risk

e Geopolitical risk

e Business performance risk
o Cyber risk

e Supply chain risk

High

Impact
Moderate

Low

e Talent risk

0 Compliance risk
9 Adverse regulatory risk
e Sustainability risk

@ Safety risk

®

Risk categories

‘ Strategic
. Operational
. Regulatory
‘ Sustainability

. Reputation

Low

Moderate High
Probability
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How we track and review risk mitigation

The effectiveness of risk management lies in identifying risks, while ensuring that mitigation actions achieve the intended
reduction in residual risk. We track the progression of risks through three complementary layers of review:

Collaboration between

. . Senior Management Risk Management
business | function managers review Committee review
and the ERM team
Ongoing engagement between Periodic review of material risks Review at the Board Committee
businesses | functions and the and progress on mitigation level helps in monitoring the
ERM team ensures that risks actions by senior leadership effectiveness of ERM processes.
are evaluated in the context of enables informed strategic Apart from this, independent
business realities and that timely decision-making and swift oversight and perspectives lead
actions are taken. corrective action. to continuous improvement.

Risk universe

Digitalisation risk

Negative impacts or vulnerabilities arising from the adoption of and reliance on digital technologies.

Oversight Mitigation plans Opportunities Capital linkages
e Risk Management e Enhance technology e Achieve cost optimisation S
Committee infrastructure and process efficiency
e |T Security Council* e Improve data maturity e Leverage artificial intelligence,
« Develop a long-term the Internet of Things, cloud
digital strategy with computing and machine
periodic reviews learning to enhance efficiency,

automate workflows and
enable real-time data-driven
decision-making

Geo-political risk

Adverse impacts on business arising from key international developments such as wars, trade disputes, elections
and sanctions.

Oversight Mitigation plans Opportunities Capital linkages
e Audit Committee e Establish volume and price e Drive input cost reduction
e Risk Management contracts with customers initiatives
Committee to ensure consistent service e Strengthen customer
o Serfter levels engagement through
Management* e Monitor import volumes targeted strategies

and pricing along with
adjusting the sales strategy
accordingly

e Track macroeconomic
indicators and industry
forecasts, while maintaining
a strong focus on cost
discipline across all entities

*Management Committee

24
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Business performance risk

Inability to achieve business targets due to external and internal performance-related factors.

Oversight

Mitigation plans

Statutory
reports

Opportunities

e Risk Management
Committee

e Senior
Management*

e Establish long-term
agreements with customers

e Expand into new customers,
geographies and products
e Implement timely trade

remedy measures to counter
dumping from China

Cyber risk

Data loss and business disruption caused by cyber attacks.

Oversight

Mitigation plans

e Drive innovation to address
external and internal
challenges

e Enhance efficiency and
productivity to build a
future-ready organisation

Opportunities

e Risk Management
Committee

e |T Security Council

e Conduct periodic
vulnerability assessments
and penetration testing
for critical assets and
applications

e Strengthen governance
around data security and
access controls

e Provide regular security
awareness training

Supply chain risk

Disruption in sourcing critical inputs and delivering goods or services.

Oversight

Mitigation plans

e Enhance stakeholder
trust and organisational
reputation among all
stakeholders

e Reduce the likelihood
and impact of business
disruption

Opportunities

e Audit Committee

e Risk Management
Committee

e Develop alternate sources
to reduce single source
dependency

e Enterinto long-term
agreements with
transporters and forwarding
agents

e Source alternate materials to
mitigate dependency risks

e Achieve cost optimisation
and operational efficiency

e Utilise advanced
technologies to
streamline processes,
automate workflows
and support real-time
decision-making

Financial
statements

1750974

Capital linkages

Capital linkages

Capital linkages

. Strategic risk

. Operational risk

‘ Regulatory risk

‘ Sustainability risk

. Reputation risk

f®

Finance
capital
AN

=4 %

!
Manufactured Human

capital capital

%)

Intellectual
capital

&

Social and
relationship capital

&

Natural
capital

*Management Committee
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Talent risk

Challenges of attracting and retaining key talent.

Oversight Mitigation plans Opportunities Capital linkages
e Nomination and e Accelerate career e Develop future-ready

Remuneration progression for high- competencies @

Committee potential team members e Create meaningful career
e Risk Management e Enhance capabilities growth pathways

Committee through structured training

and job rotations

e Promote cross-functional
growth through internal job
postings

Adverse regulatory risk

Business impacts arising from changes in laws, regulations or government policies.

Oversight Mitigation plans Opportunities Capital linkages
e Audit Committee e Collaborate with industry e Strengthen compliance S
e Risk Management bodies to represent sector planning and execution j e
Committee perspect.ives in policy e Transition proactively
formulation towards more sustainable
e Engage proactively with regulatory regimes

regulatory authorities
through ongoing dialogues,
meetings and conversations
e Monitor draft notifications
and emerging regulations to
identify potential risks early

Compliance risk

Damages arising from non-adherence to applicable laws, regulations and industry standards.

Oversight Mitigation plans Opportunities Capital linkages
e Audit Committee e Conduct periodic e Build a reputation as an S
s | DI
e Risk Management compliance training ethical and trustworthy j e
Committee e Ensure timely updates and organisation )
o %)
enforcement of policies and e Foster a culture of
legal statutes continuous learning to
e Monitor the whistleblower minimise incidents

reporting system regularly
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Failure to address climate change-related risks due to insufficient focus on lowering carbon emissions, advancing circular

economy initiatives (related to water, waste and renewable resources) and conserving natural resources and biodiversity.

Oversight Mitigation plans

Opportunities Capital linkages

e Risk Management
Committee

e ESG Committee*

e Align sustainability goals
with leadership KPIs and
monitor risks against
defined targets

e Collaborate with supply
chain partners to reduce the
carbon footprint

e Work closely with key
customers to reduce
carbon intensity of selected
products

Safety risk

e Build a strong customer
franchise for sustainable
products

e Drive profitable and
sustainable business
growth

Deficiency in managing process, product and workplace safety hazards.

Oversight Mitigation plans

Opportunities Capital linkages

¢ Risk Management
Committee

o EHS Committee* °

e Automate processes and
upgrade technologies

Conduct regular safety
audits

e Implement comprehensive
safety programs addressing
cultural changes, team
member behaviour,
workplace standards and
process safety management

e Drive process automation

e Enhance workplace
safety standards

e
. Strategic risk . Operational risk

. Regulatory risk

. Sustainability risk ‘ Reputation risk

B | & %

® et X!
Finance Manufactured Human
capital capital capital

N

)

Social and
relationship capital

&

Natural
capital

Intellectual
capital

*Management Committee
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Stakeholder engagement

Nurturing shared progress

The trust we build with our stakeholders, whose interests are
aligned with our business, strengthens our journey of growth and
resilience. We therefore maintain a dialogue that is open, consistent
and conveys mutual respect.

Transparency, responsiveness and mutual value creation are the guiding tenets of our engagement philosophy. By
understanding stakeholder priorities, we strengthen our foresight, navigate uncertainties with greater conviction,
identify opportunities and calibrate our strategic decisions in line with evolving expectations.

Engagement framework

Our stakeholder engagement process follows a structured approach

Identification
and mapping

Understanding
expectations

Dialogue and
collaboration

Integration into
strategy

Stakeholders are identified
and mapped based on their
influence on the operations
of our Company and the
extent to which they are
impacted by our activities.

W),
Consumers -

Capital linkages

We assess stakeholder
priorities, concerns and
expectations through
continuous interactions,
feedback mechanisms and
market insights.

Key interests and
concerns

Structured engagement
platforms enable
constructive dialogue,
fostering collaboration and
strengthening long-term
relationships.

Methods of
engagement

Insights gathered from
stakeholder engagements
are evaluated and
incorporated into strategic
planning, risk management
and sustainability initiatives.

Risk linkages

Frequency

e Ongoing

Competitive costs
e On-time deliveries
e Product availability
e Product quality

e Sustainable products

e Advertisements

e Personal outreach
e Product labels

e Technical services
o Website

e Adverse regulatory risk

e Business performance
risk

e Safety risk

e Supply chain risk

e Sustainability risk
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Key interests and Methods of Risk linkages
Capital linkages concerns engagement
e Digital transformation e CRM platform e Adverse regulatory risk
! e Knowledge support e Distributor meets* e Business performance
e On-time deliveries e Induction sessions risk
¢ Reliable services (new distributors) e Digitalisation risk
e Return on investment e Personal outreach e Geopolitical risk
e Performance reviews e Safety risk

Frequency

e Ongoing,
*once a year

Team members

2N

e Supply chain risk
e Sustainability risk

Q04

Key interests and Methods of Risk linkages

Capital linkages concerns engagement
@ e Competitive e Communication* e Business performance

@ remuneration e Engagement survey* risk

e Diversity and inclusion e Goal setting e Cyber risk

e Learning, development performance reviews e Safety risk

and career and feedback e Talent risk
e Growth opportunities e Intranet

Frequency

Purpose at work

Safe and secure

Learning and
development programs

workplace
e Ongoing,
*once a year
o e Q ) @ &
@ ﬂj\v}, | —
Finance Manufactured Human Intellectual Social and Natural
capital capital capital capital relationship capital capital
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Suppliers and business partners fi%_ﬁ

Capital linkages

Key interests and
concerns

Methods of
engagement

Integrated Annual Report 2025-26

Risk linkages

Frequency

e Ongoing,
*once a year

441\

\\ ||/ 4

Capital linkages

e Knowledge support

e Mutually beneficial
partnerships

e Shared commitment
on responsible
sourcing

e Timely payments

Key interests and

Fair selection process

concerns

Personal outreach

Supplier evaluation
and reviews

Supplier portal
Website

Methods of
engagement

e Supply chain risk
e Compliance risk
e Sustainability risk
e Geopolitical risk

e Adverse regulatory
risk

Risk linkages

Frequency

e Ongoing

Pollutant reduction
and treatment

Protection of
biodiversity

Regeneration of
nature

Renewable energy

Water harvesting and
recycling

Advocacy with relevant

government officials at
the district, state and
central levels.

Engagement with
communities
Environmental impact
assessments

Environmental
laboratory

Products made from
pollutants (circular
economy)

e Sustainability risk
e Safety risk

Government

Key interests and Methods of Risk linkages
Capital linkages concerns engagement

e Capacity and skill e Advocacy through e Compliance risk

Frequency

e Ongoing

building
Compliance with laws

Contribution to
exchequer

Protection of natural
assets

Product safety

industry associations
Personal outreach

Public-private
partnerships

Public hearings
Statutory approvals

e Adverse regulatory
risk
e Geopolitical risk

e Sustainability risk
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Society

Capital linkages

Key interests and
concerns

Statutory
reports

Methods of
engagement

Financial
statements

Risk linkages

Frequency

e Ongoing

Shareholders Lfag ]

Capital linkages

Education and
empowerment

Employment
Environmental
protection
Health

Infrastructure
development

Key interests and
concerns

Community feedback
Personal outreach

Initiatives by and
projects of Atul
Foundation

Need assessment
surveys

Partnerships with
NGOs

Methods of
engagement

e Sustainability risk
e Safety risk
e Compliance risk

e Business performance
risk

Risk linkages

Business resilience
and growth

Communication
Corporate governance
Dividend

Long-term value

Analyst meet*

Annual General
Meeting*

Annual report*
Stock exchange filings
Website

e Business performance
risk

e Geopolitical risk

e Digitalisation risk

e Compliance risk

e Sustainability risk
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Materiality assessment

Materiality assessment serves as the foundation for the
environmental, social and governance (ESG) initiatives of
our Company, helping identify and prioritise issues that are
significant to both the business and its stakeholders.

By engaging with diverse stakeholders across the value chain and systematically assessing ESG dimensions, we
gain insights into evolving expectations and distinguish issues that materially influence our long-term prospects. This
strengthens our integrated thinking, sharpens focus on ESG priorities and enables us to deliver sustainable, long-term

value.

Our approach to determining
material topics

We undertook a formal materiality
assessment in 2021-22 to identify ESG
topics of strategic relevance through
structured stakeholder engagement.
The exercise was subsequently
revisited in 2023-24 to incorporate
evolving stakeholder expectations and
emerging business considerations.

No fresh materiality assessment was
conducted during 2025-26; however,
the previously identified material topics
remain relevant and aligned with our
_strategic priorities and risk landscape.

Our approach comprised the
following stages

Contextual review and
topic identification

Stakeholder
engagement and
prioritisation

Validation and
governance oversight

Integration with
enterprise risk
management and
strategy

Material topics are closely

linked with our enterprise risk
management framework. Critical
ESG risks and opportunities are
evaluated alongside financial
and operational risks, ensuring
that sustainability considerations
are embedded into core
decision-making processes.
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High impact

o Climate change

a Water
e Pollutants

o Occupational health and safety
e Team member development
e Customer relations

e Logistics

e Innovation and technology

Impact on the business

Moderate impact

e Energy

@ Process and chemical safety
@ Community support

@ Corporate governance

@ Quality assurance

@ Product stewardship

@ Digitalisation

@ Marketing

@® Environmental

@ Biodiversity
@ Diversity and inclusion

@ Compliance

@ Information security and
data privacy

@ Social @® Governance
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Research and Development

Innovating with
insight and intent

Integrated Annual Report 2025-26

Our Research and Development (R&D) function serves as the
intellectual engine driving sustainable competitiveness. In 2025-26,
we reinforced our commitment to science-led innovation, anchored
in green chemistry principles and process excellence, leading to
responsible product development. It supports core operations and
serves as a strategic driver, shaping upstream and downstream
portfolios, enhancing existing molecules through cost improvement
and ensuring leadership in regulatory and customer expectations.

233

~ W

R&D team strength

1

~ W

patent granted

6

~ W

patents filed

T38cr

~ W

R&D expenditure

10

~ W

R&D laboratories

Innovation outcomes during
the year
Our R&D initiatives in 2025-26 delivered

measurable value across sustainability,
innovation and efficiency:

Developed 24 new products across
business segments, reflecting our
continued commitment to portfolio
diversification.

R&D priorities and resource allocation

During the year, our R&D priorities shifted towards enhanced regulatory
compliance and ESG alignment, reflecting the worldwide transition towards
green chemistry and the increasing need to reduce product carbon footprints.
Our approach balances immediate performance improvements with medium
and long-term innovation, ensuring operational efficiency, while building

future resilience.

Accordingly, our efforts were strategically distributed across three horizons:

Enhancement of yield

Improvement of
process efficiency

Reduction of water
and solvent

Development of
upstream and

downstream products

s s N
60% 30% 10%
~ ~ ~ A
near-term medium-term long-term
process growth growth
improvements

Development of novel
product groups

S /

® |Introduced 51 new formulations, °
a significant increase from 24 in
2024-25, highlighting the maturity
of our formulation capabilities.

® Improved yields in six products,
alongside reductions in solvent and
water consumption, contributing
to both cost efficiency and
environmental responsibility.

Recovered one value-added product
from waste streams, reinforcing our
circular economy philosophy.

Achieved cost savings of X 8.72 cr
through process efficiency
improvements, demonstrating the
direct commercial impact of applied
research.
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Green chemistry remains a governing principle across our R&D lifecycle. Our target of reducing CO, emissions by 41%

by 2030 frames every R&D decision, from synthesis pathways to the selection of raw materials and solvents.

Our commitment rests on five interdependent pillars:

)
A®

Safe Waste Safety-first Circular Collaboration
materials minimisation design economy CSIR- Central
Elimination of Reduce, recover Reaction Development Leather Research
substances and recycle at calorimetry, of value-added Institute (CSIR-

of very high every stage advanced reactive products from CLRI) partnership

concern and use

system screening

of carcinogenic, tool, differential
mutagenic and scanning
reprotoxic-free calorimetry,

three waste
streams

inputs thermogravimetric
analysis and
hazard and
operability study
assessments
before every

scale-up

for advanced
effluent treatment

Our process safety laboratory is equipped with advanced instruments, ensuring safe and reliable processes for scale-up

while adhering to stringent safety and environmental standards.

Digital tools powering R&D and quality

We continued to advance the digitalisation of our R&D and quality functions,
creating an integrated workflow from document control to laboratory knowledge
management. These systems enable a shift from reactive correction to proactive,
data-driven decision-making.

Document Quality

management management Electronic lab
system system LogicMind notebooks
Strengthens SOP Enables change Improves Captures data
and controlled- control, deviation deviation, and knowledge

document management, change-control
governance corrective and tracking and
across our preventive action and  response
Company audit management

Governance of innovation

New products or process enhancements undergo a structured stage-gate R&D
review, integrating EHS assessments before commercialisation. This ensures
that regulatory compliance, environmental impact evaluation and manufacturing
responsibility are embedded from the very beginning.

Cross-functional approval committees
provide robust checks and balances,
ensuring that no process reaches

the plant floor without meeting

the necessary standards for

hazard assessment, reliability and
environmental acceptability.

Building capabilities for the
future

We recognise that sustained innovation
depends on continuously evolving
talent and infrastructure. During the
year, we strengthened our R&D talent
pipeline by identifying and nurturing
high-potential individuals and
expanded collaborations with leading
institutions.
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Technology
Engineering efficiency
for the future

Our Technology function serves as the operational backbone of our
business and the engine of its growth. In 2025-26, four interconnected
priorities were progressed through a coordinated program of initiatives
designed to strengthen our operational core. These were not independent
work-streams but integrated elements of a unified strategic intent, built to
ensure that our Company becomes a manufacturing enterprise that is as
resilient as it is responsive and as sustainable as it is productive.

Industry
4.0 integration

Equipment reliability
and maintenance

Industrial Internet
of Things (lloT) and
predictive maintenance

Operational excellence

Digitisation and
automation

Reliability and quality

92% 99.7%
~ ~
of scheduled preventive right-first-time production

maintenance activities completed

85% uptime O per million hours
~ ~

steam trap audits and LTIFR

inspections

Standardised 0.0009%

~ . ~ W

engineering components and customer quality
hardware complaints
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Meaningful capacity additions marked the year 2025-26. Three new plants were commissioned, while capacities across
multiple businesses were expanded and debottlenecked. Each addition adhered to stringent quality benchmarks and

safety standards.

Epoxy plant
commissioned

improved colour and clarity;
enhanced quality benchmarks

Polysulfone plant
commissioned

produced APSUL101 meeting
the desired quality standards

Structural adhesive
plant commissioned

wind-grade structural
adhesive products achieved at
desired capacity

Industry 4.0: our digitalisation journey

Our Company made significant progress in digitalising our manufacturing operations. Core enterprise and plant systems,
including DCS, Oracle, quality control and energy management systems, were integrated to enable real-time data integration
and performance monitoring. The table below captures the full breadth of digital initiatives executed during the year.

(Digital initiative

Status in 2025-26

Impact

DCS, Oracle and
EMS real-time integration

Live at three plants

Real-time process monitoring across businesses

E-log sheets for batch tracking

51 products covered

Real-time batch performance and cycle-time
visibility

Manufacturing dashboards
(Tableau)

9 of 10 dashboards live

Inventory, cycle time, EHS and operations
monitoring

Al-based CCTV for
safety surveillance

Fully operational

Real-time anomaly detection and human safety
alerts

lloT predictive maintenance

Piloted in one plant

Early equipment failure detection; reduced
breakdown costs

Robotic tank thickness
measurement

Extended across all units

Improved asset integrity monitoring without
shutdowns

Digital joint measurement Operational Strengthened maintenance job planning and
system scheduling discipline
Engineering dashboards 14 live Ensured asset health, repairs, CapEx and budget,

(Tableau)

and energy conservation
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Al for safety — a step
into the future

This year, we implemented

an Al-based CCTV system,
transforming conventional
surveillance into a proactive
safety monitoring tool. These
systems analyse live footage
and generate real-time alerts for
safety anomalies, shifting plant
safety from reactive intervention
to predictive prevention. This
marks an early but important
step in embedding Al within our
manufacturing network, enabling
safety surveillance.

Process safety

Safety is engineered into every process.
Our approach is based on eliminating
hazards at the design stage rather
than managing them later. Key process
safety measures executed during the
year included:

® PESO tank farm commissioned for
class-A solvent storage

® storage tank dyke integrity
reviewed across all sites

® magnetic drive pumps installed in
four of 11 autoclaves

® solvent handling in drums
eliminated by providing safer bulk
handling

Energy conservation and green energy

Integrated Annual Report 2025-26

Did you
know?

The commissioning of the
continuous Sodium mono
chloro acetate process in our
Crop Protection business was
a significant milestone. By
replacing batch processing with
a continuous system, variability
was eliminated, raw material
consumption was reduced and
process safety was improved,
demonstrating inherently safer
design principles.

The energy conservation program of our Company is a structured, multi-year initiative to reduce energy intensity, while
transitioning progressively to renewable sources. In 2025-26, we advanced on three key areas-

EINEENE

e

"~ rooftop solar -~

Rooftop
solar

Group
captive
hybrid power

Energy
management
system (EMS)
certification
journey

Deployment across
manufacturing sites to reduce
grid dependency and carbon
intensity

Renewable power sourcing
through group captive
arrangement for cost efficiency
and sustainability

Progressing towards ISO 50001
EMS certification for structured
governance
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Asset reliability and During the year:
maintenance excellence ® asset audits and inspections were ® robotic tank thickness measurement
Unplanned downtime directly conducted for all critical plants (15 ensured continuous, non-intrusive
impacts manufacturing efficiency. in total) monitoring without shutdowns
Our st.ructured osset qu? program ® preventive maintenance completion ® central workshop facility was
combines preventive rn'aln.tenonce, remained strong at 92% enhanced and improved mean time
lloT-based health monitoring and o _ between failures by 10%
systematic inspection, thus focusingon @ lloT-based predictive maintenance
minimising such disruptions. enabled early detection of

equipment issues

Quality performance

Our right-first-time production improved to 99.7% in 2025-26 from 99.6% in 2024-25, reflecting reduced rework and improved
efficiency. Our quality complaints remained at a minimum of 0.0009%, reflecting the rigour of our in-process controls and the
effectiveness of our quality management systems. The metrics highlight operational maturity, while indicating areas for
further optimisation.

3

reactors in a plant
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=SG
action report

Responsible operations are the bedrock on
which lasting business resilience is built, and
our environmental, social and governance
(ESG) commitments reflect this at every

level of our work. Across our manufacturing
footprint, community ecosystems and

value chain partners, we are embedding
sustainability into decision-making,

focusing on reducing environmental impact,
strengthening people practices, fostering a
responsible value chain and upholding robust
governance standards. Guided by clearly
defined priorities across climate, resource
efficiency, team member well-being and
community development, we aim to create
sustainable value for all stakeholders.
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Environmental

Sustaining nature,
shaping the future

Our vision reflects a deep commitment to environmental stewardship. =
We aim to ensure that every product, process and investment contributes
to a healthier planet.

We focus on reducing pollution load by minimising waste and harmful
emissions across our operations, while simultaneously lowering our carbon
footprint through energy efficiency and sustainable resource adoption.
Through these efforts, we strive to build long-term ecological resilience and
create a positive environmental impact.

>1.78 lakh 4,000 MT ~25%
- - B -
trees planted CO, reduction per annum from reduction in SOx from
stéam recovery alone previous year
~37% ~54%
P -, 03
reduction in freshwater use renewable power shore at
at Ankleshwar site ' . Ankleshwor sitega i - : ;

. ;-1
o oy
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We recognise the increasing risks of climate change and the urgency of transitioning to a low-carbon operating model. Our
approach focuses on reducing direct emissions, a structured shift to renewable energy and aligning our targets with the

Science-Based Targets initiative (SBTi).

Scope 1 and 2

Emission intensity

Emission intensity

emissions Coal consumption (per MT output) (per X crore revenue)
(tCO,e) (MT) (tCO.e/MT) (tCOe/Zcr)
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Decarbonisation initiatives

® Scaling-up of hybrid power capacity from 4.96 MW to 7.86 MW, increasing renewable energy utilisation from 1.93% in the
previous year to 3.11%.

® Recovery of 32,816 tonnes of steam from distillation operations without additional energy input, reduced CO2 emissions by
approximately 5,906 tonnes.

® Reduction in steam consumption in a plant led to CO2 emission reduction of approximately 1,168 tonnes.
® Optimisation of batch sizes reduced electricity consumption, resulting in CO2 emission reduction of approximately 792 tonnes.

® Reduction in freshwater consumption by 8.3% (year-on-year) achieved through steam recovery and minimisation of
evaporation losses in cooling towers used for heat rejection.

Water stewardship

== =3

Water is both a shared resource and a
strategic responsibility. Our approach
focuses on achieving zero liquid
discharge, maximising wastewater
recycling and reducing dependence
on freshwater sources through
partnerships with local authorities.

effluent treatment plant

Water withdrawal Water withdrawal
Total water Water discharged- intensity per rupee intensity per physical
withdrawal post treatment turnover output
(kL) (kL) (kL per million rupee of revenue) (kL per production in MT)
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4 A community partnership for water security
Did you Our Company has partnered with the Valsad and Pardi local bodies to source

-

know?

The Ankleshwar site operates as
a zero liquid discharge facility,
with no wastewater discharged
externally. In 2025-26, 91%

of treated wastewater was
recovered and recycled back
into operations, supported by
automation and improved steam
efficiency. This was enabled by
increased operational efficiencies
through DCS-based automation
that resulted in 37% reduction
in freshwater consumption

(in 2025-26). This translates

to a saving of 2,30,986 kL of
treated water, which is reused

in the process against a total
withdrawal of 3,80,950 kL.

Woater conservation
initiatives

Harvesting of rainwater through
check dams and surface runoff
capture, with approximately 15 lakh
kL harvested

Treatment of amenity block
wastewater through 100 KLD and
150 KLD STPs

Collaboration with CSIR-CLRI for
treatment of complex effluents

Recycling of pump seal water in a
plant, saving about 113 KLD

Recycling of 60 KLD ETP treated
water into cooling towers, resulting
in a reduction of freshwater intake

treated sewage treatment plant (STP) water for our industrial use, reducing our
dependence on natural freshwater sources. This initiative reflects our long-term
commitment to regional water security, developed in partnership with local civic
bodies.

Infrastructure milestones — 2025-26

® STP — newly installed and now achieved operation stability, enabling greater
water reuse within the facility

® Effluent treatment plant (ETP) — upgraded with an advanced integrated
system, delivering higher treatment efficiency and better compliance

® 4 km treated effluent pipeline — initiated for safer and more reliable effluent
management

® Online continuous emission monitoring system — deployed on treated effluent
streams and critical process stacks

Waste management and circular economy
12 G

(&)

Our Company views waste as a resource. The principle of ‘wealth from waste’

is embedded in our process design, by-product engineering and continuous
improvement culture. Our R&D function leads the way, having developed three
value-added products from waste streams and increased yield in four products in
2024-25 alone, with the philosophy carried forward into 2025-26.

Hazardous waste Non-hazardous

generated waste generated
(MT) (MT)
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Waste Waste Waste intensity Waste intensity per
disposed recycled per rupee turnover physical output
(MT) (MT) (MT per million rupee of revenue) (MT per production in MT)
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Air quality management

3 Sovisee 1
—“We Eé_
AT

Effective air quality management is central to our social licence to operate in the communities where we have had a presence
for more than seven decades. Year-on-year reductions in SOx, NOx and particulate matter demonstrate the compounding
impact of automation, process optimisation and rigorous compliance governance.

SOx emissions NOXx emissions Particulate matter
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Air quality governance —
controls and monitoring

Real-time monitoring of treated
effluent quality and critical process
stack emissions.

Automation of scrubber pH control
and effluent system controls
through a distributed control
system.

Energy management

9 Rewwsrinie 12 S [ 13 S5

Value
proposition

ESG
overview

Statutory
reports

Undertaking of independent
third-party environmental
performance audits and assurance
on regulatory compliance and EHS
reporting accuracy.

Implementation of ISO
14001-certified environmental
management system.

Financial
statements
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Digitalisation of all legal compliance
obligations with automated

alerts, supported by independent
departmental monitoring

for statutory permits and
environmental compliance.

Our energy strategy is built on three simultaneous pillars: increasing the share of renewable and hybrid energy, recovering and
reusing waste thermal energy and embedding energy performance indicators into business evaluations.

We manage a multi-plant network of power, steam and water infrastructure continuously optimised through DCS-based
monitoring, energy audits and variance analysis.

Non-renewable Renewable Total energy intensity Total energy intensity
energy energy per rupee of turnover per physical output
(G)) (G)) (GJ | million rupee of revenue) (GJ | MT)
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Steam recovery — optimisation of energy usage and
conservation of natural resources
A notable energy conservation this energy recovery process. This heat rejection through water
initiative of 2025-26 was the energy conservation initiative has evaporation, thereby conserving
expansion of steam recovery at resulted in a reduction of about valuable water resources.
the Ankleshwar site. The process 4,000 MT of CO2 emissions.
captures approximately 89 TPD In 2024-25, about 71 TPD of
of steam from distillation without Following successful steam from distillation was
additional fuel consumption implementation, the model is recovered and reused in the
and generates zero direct CO> being extended to additional process, reducing carbon
emissions. distillation systems. Besides, it fuel dependence. 2025-26
has delivered an 8.3% reduction in represented the scale-up phase
In 2025-26, approximately 32,816 freshwater consumption in cooling of this initiative, building on the
MT of steam was recovered through tower operations by minimising foundation established in 2024-25.
. J
Total share of Hybrid
renewable energy capacity Energy conservation initiatives
(%) (MW) ® Replacement of existing cell
elements with advanced cell
9 elements resulted in annual
o < electricity savings of 35 lakh kWh.
o ® Installation of an energy-conserving
o turbine led to annual electricity
. savings of 10.56 lakh kWh.
o 2
N - ©
- 5 ® Upgradation from gland packing
pumps to energy-efficient
mechanical seal pumps achieved
additional annual electricity savings
of 1.54 lakh kWh.
® Commissioning of an advanced
compressor equipped with a KRMS
system delivered annual electricity
savings of 1.45 lakh kWh.
< Lo (<] < Lo (<]
T T 7 T T 7 Flow optimisation of pumps
4 b a1 b . P pump
I I IS I I I enabled estimated annual electricity
~N ~N ~N ~N ~N o~

savings of 0.8 lakh kWh.
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Biodiversity
13 i o
Dlreo
The first site of our Company at Atul The health of this ecosystem is regarded
in Valsad district is located within a as an active responsibility: fulfilled
forest-integrated landscape, making it through large-scale afforestation,
one of the greenest chemical complexes  structured biodiversity surveys and
of its kind in the world. sustained habitat monitoring.
s N
A plantation program that restores
ecosystems, one tree at a time
Under Sanjeevani, the flagship soil health, creating ecological The retail channel partners
afforestation and ecological corridors for local flora and fauna associated with our Company
restoration initiative of our and contributing to long-term and the team members from
Company, more than 1.75 lakh ecological resilience across our overseas offices, enthusiastically
trees were planted in 2025-26. This operational landscape. Mangrove participated in the tree
is a significant increase from the plantations along coastal areas plantation initiative, extending
1.25 lakh trees planted in 2024-25. and development of Miyawaki the reach of this program.
forests further enhance carbon
The program goes beyond sequestration, water retention and
plantation targets. It focuses on soil restoration outcomes.
restoring native habitats, improving
k J

Migratory birds (the
report card of nature)

The sustained presence of migratory
birds offers a powerful, natural
evidence of the ecological balance our
Company has cultivated over decades.
The green zones provide a supportive
habitat for both native and migratory
species, reflecting the coexistence of a
thriving natural ecosystem alongside
our industrial operations.
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Social

Strengthening bonds,
building futures

Atul Foundation, the CSR arm of our Company, actively undertakes
projects aligned with national priorities under six broad programs,

namely, education, empowerment, health, relief, infrastructure

and conservation. The need to give back to society stems from our

commitment to creating a lasting impact.

12.14 cr 3,26,652 o i

-

CSR spent ject . beneficiaries
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Empowering People,
Enabling Progress

Empowerment

4
ENCATON

L]

Access to quality education, particularly
for children residing in remote and
tribal villages, forms the foundation for
our long-term social transformation
initiatives. The education programs
under Atul Foundation, span early
childhood education, improvement

in the quality of teaching, science
promotion, access to higher education
and scholarship support.

Health

Relief

Programs

Key programs

Kalyani Shala provides quality
education to the children of Atul team
members and those from surrounding
villages, while Eklavya Model
Residential School supports tribal
students by providing access to quality
residential education.

Financial W
statements
f\
Infrastructure

Conservation

1,786

students benefited from Kalyani
Shala improvements

345

students benefited from Eklavya
Model Residential School
improvements
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Focuses on strengthening primary education through trained adhyapikas (teachers), enhancing classroom methodology and
learning outcomes at primary schools in tribal villages.

15,554 96 182

~ ~a ~

students adhyapikas across villages schools and anganwadis (rural
child care centers)

Promotes experiential science
education through a mobile science
laboratory that travels to underserved
communities, bringing hands-on
learning to children who otherwise
have limited access to science
infrastructure.

2,871

~

students and

23

~

schools benefited from
this initiative
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Empowerment
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Sustainable community development
focuses on enabling individuals

to lead independent and dignified
lives. Through community-focused
initiatives, efforts are made to promote
sustainable livelihood opportunities.

These initiatives also contribute to the
integrated development of rural and
tribal areas, by:

e facilitating access to government
welfare schemes, enabling
communities to avail benefits they
are legally entitled to but often find
difficult to navigate

® equipping women with financial
literacy, entrepreneurship skills
and the ability to build collective
savings

® providing vocational training
to youth, enabling them to
access sustainable livelihood
opportunities

Value
proposition

ESG Statutory
overview reports

Key programs

Adhikar — government scheme
facilitation

Aids in the facilitation of government
social welfare schemes for rural
communities, while ensuring that the
beneficiaries who are legally entitled to
these schemes can access them.

Financial
statements
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45,360

~a

vulnerable individuals
were provided access

36

~

types of government
schemes

Atul Uttara — self-help groups
for women

Empowers women through self-help
groups (SHGs) that promote financial
literacy, collective savings and
entrepreneurship.

337

~

SHGs supported

3,749

~a

women
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Vocational training

Empowers youth through vocational
training across a range of trades,
delivered through the Atul Rural
Development Fund and the Atul
Institute of Vocational Excellence.

2,008

~a

students received
vocational training

66

~

youth were trained as
apprentices

57

~

micro-entrepreneurs
Atul Institute of Vocational Excellence were developed to create
sustainable livelihoods

o

Health
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Healthcare remains among the fundamental unmet needs of the villages and communities surrounding the manufacturing
locations of our Company. The health initiatives span preventive care, maternal and child health, anaemia awareness, primary
diagnosis and treatment, eye care and blood donation, reaching several individuals across the operational geographies of our
Company.

Key programs

Atul Foundation Health Center 24’462 16,006

Provides Outpatient Department . «a
services, diagnostics, workplace
health services and preventive
care to communities across
surrounding villages.

22,317

~ A

blood units collected patients supported

individuals treated

The Valsad Raktadaan Kendra
conducts blood donation camps in
Valsad, collecting blood units and
providing them to those in need.

54
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Sampoorna — health of
adolescents and women

Promotes health and well-being of
adolescents, women, school children
and the community, through screening,
consultation and awareness, with
particular emphasis on anaemia
prevention.

8,795

~

adolescents and women
screened

1,221

~

mothers and 852 children
supported for first 1,000 days

Health camps

Provides essential healthcare services
to underserved populations through
extensive eye check-ups and blood
donation drives. By prioritising rural
health enhancement, critical care gaps
for vulnerable communities are bridged,
ensuring equitable access to medical
services.

59

~

eye camps

19,706

patients covered

88

~

blood donation camps




Atul Ltd

@

~

Relief
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The relief programs are designed to
support vulnerable groups who often
fall outside formal systems, including
migrant workers, persons with
disabilities, children living in difficult
circumstances and those in need of
immediate medical support. It also
reaches out to provide support during
natural calamities, ensuring timely
assistance to affected communities

in times of crisis. These programs
reflect the commitment to addressing
immediate and critical needs within our
communities.

Key programs

Improvement of quality of life
for migrant workers

Involves the setting up of community
toilets and essential facilities for
migrant workers who often lack
basic amenities at their workplaces.
Additionally, it also provides basic
education to the children of migrant
workers who struggle with formal
schooling.

200

~a

migrant worker families supported

Integrated Annual Report 2025-26

Medical relief is provided to patients
in need, ensuring access to timely and
essential healthcare support.

230

~

patients benefitted

Cyclone relief is provided to affected
communities during emergencies.

20

~a

houses constructed
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Infrastructure plays a foundational
role in community well-being. Schools
without proper facilities cannot
retain students. Anganwadis without
child-friendly environments cannot
nurture early childhood development.
Under the infrastructure program,
investments are being made in
building and upgrading essential
facilities, contributing to long-term
improvements in the quality of life
across villages in the Valsad district.

Value
proposition

ESG
overview

Statutory
reports

Financial
statements
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Child-friendly infrastructure

Upgradation of school infrastructure
was undertaken to improve learning
conditions. Additionally, dedicated

parks for children were developed in
a village to support recreational and

developmental needs.

8

~a

anganwadis were
renovated, reaching

418

~

children

3

~a

children parks were
developed
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Environment responsibility
extends beyond the factory
fence and into the communities
where we live and operate. We
believe sustainable communities
depend on resilient ecosystems
and that environmental
stewardship is most effective
when it is community-led,
community-owned and
community-sustained. From
massive plantation drives to
village-level waste management
systems, our conservation
initiatives are designed to build
lasting ecological habits.

Key programs

Sanjeevani plantation drive

Aims to enhance green cover through
tree plantation across the country. This
is one of the most visible conservation
initiatives undertaken by our Company.

1,76,340

trees planted

Integrated Annual Report 2025-26

Miyawaki forest plantation 8

Strengthens dense, multi-layered N\
native ecosystems that offer
measurable benefits in carbon
sequestration, water conservation
and soil restoration.

miyawaki forests
nurtured with

78,000

trees

Mangrove plantation

1,59,930

Strengthens the coastal ecosystem ~a
through mangrove plantation in the
Valsad coastal belt, contributing to
shoreline protection, marine biodiversity
and carbon sequestration.

mangroves nurtured
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Waste management

Promotes structured solid waste
management systems in villages and
educational institutions.

130

~a

Value
proposition

villages covered

288

~a

educational institutions reached

Climate-resilient agriculture

Supports farmers in adapting to
climate variability through sustainable
practices and resource-efficient
technologies.

640

~

farmers supported

Undertakes solar energy integrated
interventions and natural resource
management to conserve soil, water
and energy at the community level.

ESG Statutory
overview. reports

Center for Environmental
Conservation

Conducts awareness activities on
environmental conservation, while training
schools, colleges, villages and local
governing bodies such as panchayats in
practices like waste management, reuse
and collection drives.

Renewable energy

Involves promoting solar energy

through the installation of grid-based

solar systems, solar pumps and solar
insect traps for farmer groups.

42 kW

~

capacity installed

Financial
statements
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751

~a

panchayats benefited

35

~

colleges participated

Woater conservation

Provides drip irrigation systems,
rainwater harvesting systems, check
dams and ponds, as well as gully plugs,
trenches and bunds, contributing to

the development of multiple water
conservation structures and systems.

138

~ W

drip irrigation systems installed

26

~a

rainwater harvesting systems
implemented

229

~

natural resource management
structures constructed

8,410 lakh litres

~

water conserved in the
monsoon of 2025
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People

Empowering team members,
enabling potential

At the core of our competitive advantage are our people. Our team
members are not just contributors to business performance; they
embody our values and reflect the attributes and competencies that
define us.

The human capital strategy continues
to be anchored in the belief that a
motivated, skilled and engaged team is
fundamental to achieving sustainable
growth.

During 2025-26, both the scale

and depth of the people practices
strengthened. There was a continuous
and meaningful investment in learning,
well-being, inclusion and safety,
reinforcing our commitment to building
a resilient and future-ready company.

4,330

~a

team members

1,655

N N

workmen

13%

~a

team member turnover rate

728 ' -5

N N

team members hired

884 31 42%

~ ~ ~
team members promoted training hours per team on team member participation
an average in technical training

*all figures in this section are on a consolidated basis

60 |

4
—
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Team member well-being and
workplace culture

S00HEATH § dsiomo
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Safety, dignity and mutual respect
guide every interaction. Safety

is embedded within operational
processes and decision-making,
rather than being treated as a
standalone function.

Key enablers

® Robust Environment, Health and
Safety (EHS) systems, SOPs and
structured audits.

® Regular risk assessments across
operations.

® Preventive healthcare programs
and awareness sessions.

® Open-door communication culture.

® Continuous infrastructure upgrades.

Health and well-being
initiatives
® Periodic health check-ups, fitness

drives and preventive care
programs across sites.

® Awareness on lifestyle diseases,
ergonomics, nutrition and stress
management.

® New canteen facility commissioned
at Atul site (East area).

Impact

These initiatives have improved access
to healthcare, enhanced workplace
comfort and strengthened team
member well-being.

Value
proposition

ESG Statutory
overview. reports

Safety culture transformation

In 2025-26, a transition occurred from
a compliance-driven safety approach
to a responsibility-led safety culture,
embedding ownership across all levels
of our Company. Safety performance
is now integrated into individual key
outcomes and aligned with

business | function-level EHS plans.

Incident and near-miss reporting

have evolved into a learning-oriented
system, where root cause analyses
prioritise systemic improvements across
processes, behaviours and conditions.

26%

~a

team member participation
in behavioural training

69%

~a

team member participation
in safety training

19%

~a

team member participation in
leadership development sessions

Financial
statements

Strengthening safety through
key interventions

Digitalisation and real-time
monitoring

® Deployment of Al-powered
cameras across 16 critical locations
to monitor PPE compliance.

® Development of an EHS dashboard
on tableau for real-time tracking of
leading and lagging indicators.

® Implementation of an online CLM
system for contractor onboarding,
training and compliance.

Process safety and risk
management

® Implementation of PHA-Pro
software for structured hazard
analysis tracking.

® Launch of an e-learning
module on life-saving rules and
conducting specialised trainings.

® |Initiation of third-party EHS and
legal audits for warehouses
pan-India.
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Learning, growth and
capability building

4 § oo
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The approach

Our approach to learning is a
continuous journey, not a one-time
intervention. During 2025-26, the
focus was strengthened on structured
learning, cross-functional exposure and
leadership development, aligned with
the 70:20:10 framework.

Individual development plans are now
institutionalised for all team members,
enabling personalised learning journeys
that combine on-the-job experience,
social learning and formal training.

Building capabilities
First-time managers orientation

Designed for first-time managers
transitioning into people management
roles, it is a managerial excellence
program that supports the shift from
individual contributor to manager
through structured interventions

that build leadership, confidence and
accountability.

Management development
programs

High-potential team members are
nominated to leading institutions in
India, enabling them to benchmark
against the best and bring back fresh
perspectives to drive organisational
growth.

Reflective listening and Saarthi

These external facilitators-led
internal programs, strengthen the
quality of development dialogues
and performance feedback, ensuring
that interactions between managers
and team members are meaningful,
honest and growth-oriented.

Integrated Annual Report 2025-26

Case study —

Challenge

Building future-ready leaders through Udaan

Approach

Integrating a large cohort of campus
recruits into a complex, multi-site
manufacturing environment, while
aligning them with organisational
values and enabling early
contribution.

Outcome

Udaan is a structured one-month
onboarding journey for executive
trainees and management trainees.
It combines cross-functional
assignments, project exposure

and early mentorship. This
approach enables recruits to build

a comprehensive understanding

of business operations, while
developing strong internal networks.

e Enhances a 360-degree
understanding of operations

e Strengthens cross-functional
collaboration and networks

e Accelerates time-to-productivity

e Develops technically grounded
and culturally aligned future
leaders

Diversity, inclusion and
equal opportunity

5 o e N
oy ECONMICGRONTH NELUALTES

The commitment to diversity and
inclusion is embedded across the entire
talent lifecycle, from recruitment to
recognition. Transparent,

merit-based hiring practices are
followed, that welcome individuals from
diverse educational, regional and social
backgrounds.

An open and inclusive culture is nurtured
through forums such as town halls,
skip-level meetings and open
discussions, ensuring that team
members across hierarchies and
geographies have a genuine voice.

100%

~

return-to-work rate post
maternity

3%

~

of total team members
identified as high potential

938

~

team members recognised
and rewarded
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Building an inclusive and respectful workplace Strengthening inclusion in
practice
Governance and Team member voice
safeguards and engagement ® Annual awards and recognition
programs, including ‘Well Done’
® Clearly defined mechanisms ® Open forums, town halls and and ".Fhor]kYou’ cards, celebrating
to address concerns related skip-level interactions contr.lbut|ons across teams and
to harassment, discrimination locations
Nt gtreatnent ® Transparent grievance
redressallmechaniemes @ Felicitation of achievements on Atul
® Strong policies covering accessible across all levels of Day, reinforcing a culture of visible
the Code of Conduct, the workforce and meaningful recognition

office etiquette and equal

) ® Structured succession planning
employment opportunity

to build diverse internal talent

® Reinforcement of pipelines for critical and senior roles
psychological safety, dignity
and fairness at the workplace

25.81% 42

~ ~
team member participation in team member grievances
engagement activities resolved
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Team member engagement and purpose

The

philosophy
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Our approach to engagement extends beyond the workplace. We encourage our
team members to link their daily work to a larger purpose, enabling meaningful

contributions to communities and the environment.

Building trust through open communication

Open and consistent communication forms the foundation of our engagement approach, ensuring alignment, transparency

and trust across the organisation.

Key platforms

Town halls, Quarterly Chairman’s
enabling open newsletter from address on Atul
dialogue and the Chairman’s Day, reinforcing
two-way desk, sharing shared purpose
communication leadership and legacy

perspectives

Monthly progress
reviews, aligning
teams with
priorities

Atul Times,

our quarterly
newsletter,
celebrating our
people and their
milestones

AtulNet, our
intranet platform,
providing access
to updates and
announcements
across locations
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Extending purpose beyond the workplace

The team members actively contribute to community and environmental initiatives, reflecting a strong sense of
shared responsibility.

Key initiatives

Ujjwal Atul — raises awareness Sanjeevani — encourages large-scale  Home and kitchen garden competition —
regarding waste management plantation demonstrates sustainability in
personal spaces

Blood donation camp — supports Waste to wonder — advocates reuse
community health of waste materials for
functional applications

Workplace preparedness and leadership oversight

[ Operational control } [ Management oversight J [ Strategic oversight }
® Hazard identification and risk ® Safety governance frameworks @ Significant risks reviewed by the
assessment, job safety analysis defined across businesses and sites Risk Management Committee and
and management of change are the Board
embedded into our dCIlly operutions ® EHSKPIs integroted into individual
and business performance reviews ® Enterprise-level governance and
e® Safe infrastructure, including accountability on EHS matters

® Regular safety walk-throughs by
Senior Management

machine guarding, interlocks
and chemical safety system are
integrated into operations

® EHS dashboard and monthly safety
reviews for continuous monitoring
of operations
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Value chain partners

Collaborating for
shared success

Our Company believes that enduring business resilience begins long
before the products reach the customer. It is built through the relationships
nurtured across the value chain, with suppliers who provide the raw
materials, logistics partners who move the goods and distributors who
connect us to markets across India and worldwide.

In 2025-26, we strengthened our approach by embedding ESG considerations more firmly into sourcing decisions, expanding
digital capabilities across the supply chain and collaborating with partners to help them meet our standards.

3,682 82% 93% 70%

~ ~ ~ ~
active suppliers procurement sourced suppliers assessed on of total spend covered
from India ESG criteria under ISO 20400

Building a responsible

i e N
supplier ecosystem Engagement with value .
Did you

chain partners

The supply chain function operates Personal Distributor kn OW ]

as a strategic enabler of business outreach meets

continuity, cost efficiency and Our procurement practices are
sustainability. In 2025-26, there Continuous Annual aligned with the 1ISO 20400
was a continued integration of engagement with  engagement and standard for sustainable

ESG considerations into supplier suppliers and onboarding for procurement, integrating
selection and evaluation, alongside channel partners channel partners environmental, social and
quality and cost. governance considerations into

) sourcing decisions.
We mandated adherence to defined

codes of conduct, covering ethical Supplier Supplier As of 2025-26, this alignment
practices, human rights, labour portal evaluation covers 70% of the total spend,
standards and environmental consistent with 2024-25 and
compliance. The onboarding iSourcing digital Structured significantly higher than 57%
process includes: platforms for performance in 2023-24. This approach
negotiation and reviews and ESG strengthens risk mitigation,

® EHS and regulatory compliance

tracking risk assessments enhances brand credibility and
checks

improves supply chain resilience.

® Technical and quality capability
assessments - /

® Financial and operational due
diligence

® ESG risk screening
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Digital enablement across
the value chain

Digitalisation continues to enhance
visibility, planning accuracy and
decision-making speed across

the supply chain. Our Company is
also strengthening traceability and
improving ESG data capture from
suppliers, to support ESG reporting
and compliance requirements. The
integration of ESG data into supplier
assessments is a key focus as we build
towards greater transparency across
the upstream value chain.

In 2025-26, we continued to leverage
a suite of digital tools to strengthen
supplier engagement and operational

coordination:
Oracle ERP
} — integrated
planning

iSupplier
— digital
negotiation iSourcing
} — strategic
Spend sourcing
analytics
dashboards Logistics
} tracking
systems

KPI
monitoring
dashboards }

Sustainability woven into
sourcing and logistics

Atul Connect
CRM
platform

Our approach to sustainability

extends beyond operations into our
engagement with value chain partners.
It is integrated across sourcing, logistics
and warehousing. This approach
balances operational efficiency

with environmental responsibility,
strengthening long-term partnerships
across the supply ecosystem.

Value
proposition

ESG Statutory
overview reports

Financial
statements

1750974

Embedding sustainability across the value chain

Sustainable
sourcing

Efficient and low-impact
logistics

Domestic suppliers are prioritised which
accounts for 82% of the procurement.
This contributes to reducing
transportation-related emissions, while
supporting domestic ecosystems.

Route optimisation, load consolidation
and increasing adoption of multi-modal
transport, enhance both sustainability
and cost efficiency.

Optimised packaging
and circularity

Responsible
warehousing practices

Packaging materials are continuously
optimised, including redesigning

the IBC format, reducing material
consumption and costs. Circular
practices are further reinforced through
the reuse and recycling of packaging
materials.

Energy-efficient operations and
optimised storage practices across
the warehousing network, support
both operational efficiency and
environmental responsibility.

Resilient and responsible inventory management

Our Company adopts a risk-based inventory strategy, maintaining calibrated
safety stocks for critical and single-source materials. This is supported by
scenario-based planning and periodic reviews, balancing supply security with
optimising working capital and avoiding excess inventory build-up.

93%

~a

suppliers assessed for
human rights risks

40%

~

sourcing from 10+ year
supplier relationships

141

~a

supplier relationships terminated
for ESG non-compliance

70%

~

spend covered under ISO 20400
sustainable procurement
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Governance

Leading with integrity &
and accountability

Our strategic decision-making is grounded in transparent and ethical
governance. We follow a multi-layered governance framework. It is
strengthened by the independent oversight of structured committees,
enterprise risk management and an evolving ESG architecture.

water tréatment plant; Atul sité’_ :

!
5
I

¥
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Our Values

The name ‘Atul’ is a unique asset, which represents a rich heritage of Values. In an environment where change is a way of life,
continuity of Values provides stability and is fundamental to us. We have therefore formalised key Values and are committed
to institutionalising them. We will seek to create an environment wherein these Values are consistently practised and nurtured
and ensure that they are not compromised.

g3

&

W\l
Integrity Understanding Unity Responsibility Excellence
Working with How well we work Working together and Delivering value and A drive that is
honesty, following with others depends taking advantage of taking ownership of more from inside
the highest on our ways to connect  synergy, while harnessing actions. Responsibility than outside; it is

standards of
professionalism.
Integrity is when
our decisions and
actions remain
consistent with our
thoughts and words,
written or spoken.

and this in turn is
based on our level of
understanding of human
relationships. This
certainly does not mean
that we accept poor
performance, but that
we do it the right way.
Understanding is the
external manifestation
of internal realisation.

unique abilities of each of
us to achieve a larger goal.
Unity is the realisation
that though we may work
in different areas, we are
finally interconnected, and
that interdependence is a
higher order of living than
independence. Though we
may be many, we share a
common purpose.

must also give us the
realisation that what is
good for the business
must be in the overall
good. In essence, we
must work with a spirit
of trusteeship for the
shareholders and other
stakeholders. What
comes to us must be
returned many times over.

about us seeking to
continuously improve
and develop an eye
for innovation even
in day-to-day work.
Excellence is about
excelling in everything
we do and not giving
up. Excellence is also
a journey, not simply a
destination.

As team members of a responsible corporate entity, we remain steadfast in the commitment to enhancing the governance
framework to foster accountability and transparency. The proactive efforts are to instil Values across our Company and
endeavouring for sustained excellence in all that we undertake to create long-term value for the stakeholders.

Digital and information security governance

9 o

As our digital footprint expands, technology governance has become a critical pillar of our overall framework. All technology
adoption is subject to structured oversight by the Information Technology function and businesses, including security-by-
design principles, privacy impact assessments and vendor risk reviews before production deployment.

Information security
operations center

Vulnerability
assessment and
penetration testing

Multi-factor
authentication

Centralises monitoring of cyber threats,
vulnerabilities and incidents, providing
management-level reporting on risks
impacting data confidentiality and
business continuity.

OT-IT security
governance

Mandates security controls for

all applications at the time of
deployment and conducts periodic
vulnerability assessments and
penetration testing of critical assets
to identify and address vulnerabilities
before adversarial exploitation.

Data privacy
governance

Includes phased adoption of
multi-factor authentication for critical
systems, along with phishing simulation
campaigns to drive targeted awareness
training and reinforce individual
accountability across our Company.

Establishes network segmentation
between information technology

(IT) and operational technology (OT)
environments, enabling controlled
remote access, conducting periodic
OT asset risk assessments and
aligning with industrial cybersecurity
standards to protect critical
manufacturing systems.

Involves data classification, access
controls, privacy awareness

training and governance over

analytics platforms. Enables digital
manufacturing insights using
anonymised or role-based data models
in compliance with digital personal
data protection requirements.

Governs the adoption of Al, machine
learning and the IloT through defined
architecture reviews, cybersecurity risk
assessments and OT-IT integration
controls, ensuring ethical, secured and
ESG-aligned deployment of emerging
technologies.
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Policies, ethical conduct and compliance

Our Company has established a comprehensive suite of governance policies that translates its values into enforceable
standards across all areas of operation and are publicly available on the website.

Governance and Financial and shareholder- Operational and

ethical conduct related policies quality policies
Code of Conduct Dividend Distribution Policy Quality Policy
Code of Fair Practices under the Policy on Determination of

Information management

SEBI (PIT) Regulations, 2015 Materiality ]
and compliance

Whistleblower Policy

Sustainability and Archival Policy
Stakeholder Relationship Policy ESG policies
Policy on Transactions with Related CSR Policy
Parties and Material Subsidiary
Companies Environment, Health and Safety
(EHS) Policy
Board and leadership Tax Policy
governance

Policy on Board Diversity

Remuneration Policy
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Governance structure
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The governance structure of our Company comprises the Board of Directors, Board Committees, CEO and the Management
Committee. ESG considerations are integrated into business strategy, reflecting our belief that sustainability and financial
performance are mutually reinforcing.

The Board provides overall direction and oversight, discharging responsibilities directly and through its committees.
It is supported by the CEO and Executive Directors.

Board of Directors

Board Committees

<
Q
>
@
oy]
o
8 3
s g
2 : , a
) Audit Investment Risk Management q
£- Committee Committee Committee e
> 3
3 g
Corporate Social Nomination and Stakeholders 2
~
Responsibility Remuneration Relationship <
Committee Committee Committee

CEO, Executive Directors and Management Committee

Board composition 100% 83%

~ ~
— 18%
64% / 0 Members of Audit Committee Committees are led by
and Nomination and Independent Directors

Remuneration Committee are
Independent Directors

18%

@ Executive Directors and promoters

@ Executive Directors other than promoters

@ Independent Directors
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Board of Directors

Committees of the Board

@® Audit Committee

@® Nomination and Remuneration Committee @ Chairperson

@ Corporate Social Responsibility Committee ® Risk Management Committee
@ Member
[

Investment Committee

@ Stakeholders Relationship Committee

Sunil Lalbhai
Mr Sunil Lalbhai is a Managing Director since June 1984 and the Chairman of the Company since
August 2007.

Mr Lalbhai holds a postgraduate degree in Chemistry from the University of Massachusetts and a
postgraduate degree in Economic Policy and Planning from Northeastern University.

Samveg Lalbhai

Mr Samveg Lalbhai is a Director since January 2000 and a Managing Director of the Company since
December 2000.

Mr Lalbhai holds a graduate degree in Commerce from Gujarat University.

Gopi Kannan Thirukonda

Mr Gopi Kannan Thirukonda joined the Company in October 1993 and is a Whole-time Director
since October 2014. He is currently the Chief Financial Officer of the Company.

Mr Thirukonda holds a graduate degree in Science from the University of Madras and a postgraduate
diploma in Management from the Indian Institute of Management, Ahmedabad. He is a Member of
the Institute of Chartered Accountants of India, the Institute of Cost and Management Accountants
of India and the Institute of Company Secretaries of India.

Pradeep Banerjee

Mr Pradeep Banerjee is a Director of the Company since May 2022. He was an Executive Director on
the Board of Hindustan Unilever Ltd (HUL), the Managing Director of a joint venture entity of HUL in
the Netherlands and the Chairman of a joint venture entity of HUL in Nepal. He is a senior advisor to
Boston Consulting Group and a Designated Partner in Pradeep Banerjee Associates LLP.

Mr Banerjee holds a graduate degree in Chemical Engineering from Indian Institute of Technology,
Delhi.

Rangaswamy lyer

Mr Rangaswamy lyeris a Director of the Company since May 2023. He was the Finance Director and
Managing Director of Cyanamid and Wyeth India Ltd. Currently, he advises Lincoln International,
USA and consults multiple firms on business strategy and development.

Mr lyer holds a postgraduate degree in Commerce and a postgraduate degree in Financial
Management from the University of Mumbai.
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Sharadchandra Abhyankar

Mr Sharadchandra Abhyankar is a Director of the Company since October 2023. He is a Senior
Partner at Khaitan & Co and is engaged with the NSE Center of Excellence, UPES School of Law,
Government Law College, Mumbai and the Department of Law at Mumbai University.

Mr Abhyankar holds a graduate degree in Arts (Economics and Commerce) and a postgraduate degree
in Law from the University of Mumbai and is a member of The Bombay Incorporated Law Society.

Sujal Shah

Mr Sujal Shah is a Director of the Company since October 2023. He was a Founding Partner at SSPA &
Co. He contributed to drafting valuation standards for the Institute of Chartered Accountants of India and
has authored numerous valuation-related papers.

Mr Shah holds a graduate degree in Commerce from the University of Mumbai and is a Member of the
Institute of Chartered Accountants of India.

Praveen Kadle

Mr Praveen Kadle is a Director of the Company since May 2024. He is the Managing Director of
Prachetas Capital Pvt Ltd. He has held various senior positions in Tata Group.

Mr Kadle holds a graduate degree in Commerce from the University of Mumbai. He is a Member of
the Institute of Chartered Accountants of Indig, the Institute of Cost and Management Accountants
of India and the Institute of Company Secretaries of India.

Padmaja Chunduru

Ms Padmaja Chunduru is a Director of the Company since January 2025. She was the Managing
Director and Chief Executive Officer of National Securities Depository Ltd and the Managing
Director and Chief Executive Officer of Indian Bank. She has held various senior positions at State
Bank of India.

Ms Chunduru holds a postgraduate degree in Commerce from Andhra University.

Vivek Gadre
Mr Vivek Gadre joined the Company in June 1988 and is a Whole-time Director since January 2025.
He is currently the President, Corporate Strategy of the Company.

Mr Gadre holds a graduate degree in Chemical Engineering from Indian Institute of Technology,
Delhi and a postgraduate diploma in Management from Indian Institute of Management, Calcutta.

~

Shantanu Khosla

Mr Shantanu Khosla is a Director of the Board since October 2025. He has held various senior positions
with the Procter and Gamble group in India, the United Kingdom, Japan, Malaysia, Singapore and served
as the Head of Procter & Gamble, India for 15 years. He was the first Managing Director from 2015 to
2024 and the Non-Executive Vice Chairman in 2025 at Crompton Greaves Consumer Electricals Ltd.
Additionally, he has served as an Operating Partner at Advent, a private equity firm.

Mr Khosla holds a graduate degree in Technology from Indian Institute of Technology, Bombay and
a postgraduate diploma in Management from Indian Institute of Management, Calcutta.
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Directors’ Report

Dear Members,

Integrated Annual Report 2025-26

The Board of Directors (Board) presents the annual report of Atul Ltd together with the audited Financial Statements for
the year ended on March 31, 2026.

01.

02.
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Financial results

&cen

Revenue from operations
Other income
Total income
Profit before tax
Tax expenses
Profit for the year
Profit is attributable to:
Owners of the Company
Non-controlling interests
Balance in retained earnings at the beginning of
the year
Profit attributable to owners of the Company
Other comprehensive income, net of tax
Dividend
Balance in retained earnings at the end of the year

Standalone Consolidated

‘:ma 2024-25 ‘:ﬂa 2024-25

5,564 5,075 6,274 5,583
199 133 202 109
5,763 5,208 6,476 5,692
760 623 901 692
(165) (167) (212) (193)
595 456 689 499
595 456 678 484

= 11 15
4,753 4,356 4,765 4,340
595 456 678 484

5 - 5 -

(74) (59) (74) (59)
5,279 4,753 5,374 4,765

Performance

Standalone revenue for the year increased by 10%
to X 5,564 cr from X 5,075 cr in the previous year;
driven by an 8% increase in sales volumes and a 2%
improvement in price realisations. Sales increased
by 12% in India and 6% outside India; lower sales in
China and the United States were offset by higher
sales in other Asian countries, Africa and Oceania.
Profit before tax (PBT) at X 760 cr increased by 22%
compared to that of the previous year, mainly due
to higher sales volumes, favourable exchange rate
movements and increased income from investments
and other sources.

Consolidated revenue for the year increased by 12%
10X 6,274 cr from X 5,583 cr in the previous year. The
increase was driven by a 10% rise in sales volumes
and a 2% improvement in price realisations. Sales of
the Life Science Chemicals (LSC) segment increased
by 7%, whereas those of the Performance and Other
Chemicals (POC) segment increased by 14%. Sales
increased by 12% in India and 6% outside India.
The overall performance was further supported by

03.

04.

higher revenues from Atul Products Ltd (APL), Amal
Ltd (Amal), and Atul Bioscience Ltd (ABL). PBT at
X 901 cr increased by 30% compared to that of the
previous year, mainly due to higher sales volumes,
favourable exchange rate movements and improved
performance of subsidiaries, particularly APLand ABL.

Dividend

The Board recommended a dividend of X 30 per
equity share of X 10 each fully paid-up for the year
ended March 31, 2026, as against X 25 in the previous
year. The dividend will entail an outflow of ¥ 88.33 cr
on the paid-up equity share capital of ¥ 29.44 cr. The
payout stood at 15%.

Energy conservation, technology absorption,
foreign exchange earnings and outgo

Information required under Section 134 (3)(m) of the
Companies Act, 2013 (the Act), read with Rule 8(3) of
the Companies (Accounts) Rules, 2014, as amended
from time to time, forms a part of this report, which is
given on page number 80.
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05. Insurance

06.

The Company has taken adequate insurance for its
current and fixed assets, employees and products
against various relevant risks.

Risk management

Risk management is an integral part of the business
practice of the Company. The framework of risk
management concentrates on formalising a system to
deal with the most relevant risks, building on existing
management practices, knowledge and structures.
With the help of a reputed international consultancy
firm, the Company developed and implemented a
comprehensive risk management system to ensure that
risks to its continued existence as a going concern and
to its growth are identified and remedied on a timely
basis. The Company considered leading standards and
practices while defining and developing the formal risk
management system. The risk management system is
relevant to the business reality, is pragmatic, simple
and involves the following:

a) Risk identification and definition — Focuses on
identifying relevantrisks, creating | updating clear
definitions to ensure undisputed understanding
along with details of the underlying root causes |
contributing factors.

b) Risk classification — Focuses on understanding
the various impacts of risks and the level of
influence on their root causes. This involves
identifying various processes, identifying the
root causes and a clear understanding of risk
inter-relationships.

c) Risk assessment and prioritisation — Focuses on
determining risk priority and risk ownership for
critical risks. This involves the assessment of the
various impacts taking into consideration risk
appetite and the existing mitigation controls.

d) Risk mitigation — Focuses on addressing critical
risks to restrict their impact(s) to an acceptable
level (within the defined risk appetite).
This involves a clear definition of actions,
responsibilities and milestones.

e) Risk reporting and monitoring — Focuses on
providing to the Audit Committee and Board,
periodic information on risk profile evolution and
mitigation plans.

Roles and responsibilities

Governance

The Board approved the Risk Management Policy of
the Company. The Company laid down procedures
to inform the Board on a) to d) listed above. The
Audit Committee | the Risk Management Committee
periodically reviews the risk management system and
gives its recommendations, if any, to the Board.

07.

08.

Statutory Financial
reports statements
-
The Board reviews and guides the Risk

Management Policy.

Implementation

Implementation of the Risk Management Policy is
the responsibility of the Management. It ensures
the functioning of the risk management system as
per the guidance of the Audit Committee and the
Risk Management Committee. The Company has a
risk management oversight structure in which each
sub-segment has a Chief Risk and Compliance Officer.

The Management at various levels takes accountability
for risk identification, appropriateness of risk analysis
andtimeliness, as wellasthe adequacy of risk mitigation
decisions at both individual and aggregate levels. It
is also responsible for the implementation, tracking
and reporting of defined mitigation plans, including
periodic reporting to the Audit Committee and Board.

Internal financial controls

The internal financial controls over financial reporting
are designed to provide reasonable assurance
regarding the reliability of financial reporting and
the preparation of the Financial Statements. These
include policies and procedures that:

a) pertain to the maintenance of records, which in
reasonable detail, accurately and fairly reflect
the transactions and dispositions of the assets
of the Company,

b) provide reasonable assurance that transactions
arerecorded as necessary to permit the preparation
of the Financial Statements in accordance with
Generally Accepted Accounting Principles and
that receipts and expenditures are being made
only in accordance with the authorisations of the
Management and Directors of the Company,

c) provide reasonable assurance regarding the
prevention or timely detection of unauthorised
acquisition, use or disposition of the assets that can
have a material effect on the Financial Statements.
A reputed international consultancy firm has
reviewed the adequacy of the internal financial
controls concerning the Financial Statements.

The Management assessed the effectiveness of the
internal financial controls over financial reporting as
at March 31, 2026 and the Board believes that the
controls are adequate.

Fixed deposits

The Company did not accept any deposits from the
public and as such, no amount on account of principal
or interest on deposits from public was outstanding
as at March 31, 2026.
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Loans, guarantees, investments and security

Particulars of loans,
and security provided
numbers 200 and 201.

guarantees, investments
are given on page

During 2025-26, the Company has received all stipulated
amounts of principal and interest as per schedule
in respect of loans granted, except that, in respect of
the secured loan given to Anaven LLP, the amount of
¥ 12.20 cr (aggregate of ¥ 25.93 cr) as principal
and an amount of ¥ 3.01 cr (aggregate of ¥ 7.25
cr) as interest are overdue as at March 31, 2026.
The principal amount is secured, and hence the
Company has not made any provision. As a matter
of abundant precaution, the Company has made
provision for the interest of ¥ 2.71 cr (aggregate of
% 6.53 cr) in the books as at March 31, 2026, though the
Company is expecting to recover the same.

During 2025-26, the Company extended the repayment
period of the unsecured loan of X 1.74 cr given to Anaven
LLP by 12 months.

The Company is evaluating various options to mitigate
the unprecedented adverse business conditions that
Anaven LLP is facing.

Subsidiary, joint venture and associate
companies | entities and joint operation

During 2025-26, Atul-Buckman Specialities Pvt Ltd
was incorporated as a joint venture company of
the Company. There were no other changes in the
subsidiary, joint venture and associate companies |
entities and joint operation. Details of subsidiary, joint
venture and associate companies | entities and joint
operation are given on page number 82.

Related party transactions

All the transactions entered into with related parties
were in the ordinary course of business and on an
arm’s length basis. Details of such transactions
are given on page number 214. No transactions
were entered into by the Company that required
disclosure in Form AOC-2.

Corporate social responsibility

The Corporate Social Responsibility (CSR) Policy,
the CSR report and the composition of the CSR
Committee are given on page number 84.

Annual return

Annual return is available on the website of

the Company at:

www.atul.co.in/investors/annual-general-meetings/

14.

15.

Integrated Annual Report 2025-26

Auditors
Statutory Auditors

Deloitte Haskins & Sells LLP, Chartered Accountants,
were reappointed as the Statutory Auditors of
the Company at the 45" Annual General Meeting
(AGM) held on July 29, 2022, until the conclusion
of the 50" AGM.

The Auditor’s Report for the financial year ended on
March 31, 2026, does not contain any qualification,
reservation or adverse remark. The report is enclosed
with the Financial Statements in this annual report.

Cost Auditors

The Company has maintained cost records as required
under the Act and the Companies (Cost Records
and Audit) Rules, 2014. The members ratified the
appointment of R Nanabhoy & Co as the Cost Auditors
for 2025-26, on July 25, 2025.

Secretarial Auditors

SPANJ & Associates, Company Secretaries, were
appointed as the Secretarial Auditors of the Company
at the 48" AGM held on July 25, 2025, to hold office
until the conclusion of the 53 AGM.

The Secretarial Audit Report for the financial year
ended on March 31, 2026 is given on page number 87.

Directors’ responsibility statement

a) Inthe preparation of the annual accounts for the
financial year that ended on March 31, 2026,
the applicable accounting standards have been
followed and there are no material departures.

b) The accounting policies were selected and applied
consistently and judgements and estimates thus
made were reasonable and prudent to give a true
and fair view of the state of affairs of the Company
at the end of the financial year and of the profit
and loss of the Company for that period.

c) Proper and sufficient care was taken for the
maintenance of adequate accounting records
in accordance with the provisions of the Act, for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities.

d) The attached annual accounts for the year
ended on March 31, 2026, were prepared on a
going concern basis.

e) Adequate internal financial controls to be
followed by the Company were laid down and
they were adequate and operating effectively.
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f)  Proper systems were devised to ensure
compliance with the provisions of all applicable
laws and the same were adequate and
operating effectively.

Directors
Retirement | Reappointment | Appointment

a) Retirement:

Mr Bharathy Mohanan, Whole-time Director,
ceased to be a Director during the year.

The Board places on record its deep appreciation
for his valuable contribution, dedicated service
and enduring commitment.

b) Reappointment:

i)  According to Article 86 of the Articles of
Association of the Company, Mr Vivek
Gadre retires by rotation and being
eligible, offers himself for reappointment at
the ensuing AGM.

i)  Subject to the approval of the members
at the ensuing AGM, Mr Samveg Lalbhai
is reappointed as a Managing Director
effective December 15, 2026.

c) Appointment:

Mr Shantanu Khosla was appointed as an
Independent Director for a period of five
consecutive years effective October 17, 2025.

In the opinion of the Board, Mr Shantanu Khosla,
Independent Director, fulfils the requisite conditions
as per applicable laws and is independent of the
Management of the Company.

Policy on appointment and remuneration

The policy is displayed on the website of the
Company at www.atul.co.in/investors/policies

The salient features of the Policy are as under:

Appointment

While recommending the appointment of Directors,
the Nomination and Remuneration Committee
considers the following factors:

a)  Qualification: well-educated and experienced in
senior leadership positions within the industry

b)  Trait: positive attributes and qualities

c) Independence: criteria prescribed in the Act
and the Securities and Exchange Board of India
(Listing Obligations and Disclosure
Requirements)  Regulations, 2015 (the

overview

Financial
statements

Statutory
reports

Regulations), for the Independent Directors,
including no  pecuniary interest and
conflict of interest

16.2.2 Remuneration of the Non-executive Directors

a) Sitting fees: up to ¥ 50,000 for attending a
Board, Committee and any other meeting

b) Commission: up to 1% of net profit, as may be
decided by the Board, based on:

i) Membership of committee(s)
ii) Profit
iii) Attendance

iv) Category (Independent or Non-executive)

16.2.3 Remuneration of the Executive Directors

16.3

This is given under paragraph number 17.2.

Criteria and method of the annual evaluation

16.3.1 The criteria for evaluation of the performance of

a) the Executive Directors, b) the Non-executive
Directors (other than Independent Directors), c)
the Independent Directors, d) the Chairman, e) the
Committees of the Board and f) the Board as a
whole are summarised in the table at the end of the
Directors’ Report on page number 79.

16.3.2 The Independent Directors have carried out annual:

a) review of the performance of the Executive Directors

b) review of the performance of the Chairman and
assessment of quality, quantity and timelines
of the flow of information to the Board

c) review of the performance of the Board as
a whole

16.3.3 The Board has carried out an annual evaluation of

16.4

the performance of:

a) its committees, namely, Audit, Corporate
Social Responsibility, Investment, Nomination
and Remuneration, Risk Management and
Stakeholders Relationship

b) the Independent Directors

The templates forthe above purpose were circulated
in advance for feedback from the Directors.

Familiarisation programs for the Independent
Directors

The Company has familiarisation programs for
its Independent Directors. It comprises, amongst
others, presentations by and discussions with
the Senior Management on the nature of the
industries in which it operates, its vision and
strategy, its organisational structure and relevant
regulatory changes. A visit is organised to one
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or more of its manufacturing sites. Details of the
familiarisation programmes are also available at
www.atul.co.infabout/directors/

Key Managerial Personnel and other
employees
Appointments and cessations of the Key

Managerial Personnel

Mr Bharathy Mohanan retired as a Whole-time
Director effective May 25, 2025. There were no
other changes in the Key Managerial Personnel
during 2025-26.

Remuneration

The Remuneration Policy related to the Key
Managerial Personnel and other employees
consists of the following:

Components:

a) Fixed pay
i)  Basic salary
i)  Allowances
i) Perquisites
iv) Retirals

b) Variable pay

Factors for determining and changing fixed pay:
a) Existing compensation

b) Education

c) Experience

d) Salary bands

e) Performance

f) Market benchmark

Factors for determining and changing variable pay:
a) Company performance

b) Business performance

¢) Individual performance

d) Work level

Analysis of remuneration

The information required pursuant to Sections 134
(3)(q) and 197(12) of the Act, read with Rule 5 of
the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014, in respect
of employees of the Company, forms a part of
this Report. However, as per the provisions of
Sections 134 and 136 of the Act, the Report and
the Accounts are being sent to the members and
others entitled thereto, excluding the information
on particulars of employees, which are available for
inspection by the members.

19.

20.
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Any member who is interested in obtaining a copy
of such statement may write to the Company
Secretary at the registered office of the Company.

Management Discussion and Analysis

The Management Discussion and Analysis covering
the performance of the two reporting segments,
namely, LSC and POC, is given on page number 91.

Corporate Governance Report

Declaration by the Independent Directors

The Independent Directors have given declarations
under Section 149(6) of the Act.

Report

The Corporate Governance Report, along with the
certificate from the Practicing Company Secretary
regarding the compliance of the conditions of
corporate governance pursuant to Regulation
34(3), read with Schedule V of the Regulations, is
given on page number 98. Details about the number
of meetings of the Board held during 2025-26, are
given on page number 102. The composition of the
Audit Committee is given on page number 105.

All the recommendations given by the Audit
Committee were accepted by the Board.

Whistleblower Policy

The Board, on the recommendation of the Audit
Committee, had approved a vigil mechanism
(Whistleblower Policy). The Policy provides
an independent mechanism for reporting and
resolving complaints about unethical behaviour,
actual or suspected fraud and violation of
the Code of Conduct of the Company and is
displayed on the website of the Company at
www.atul.co.in/investors/policies

No person has been denied access to the
Audit Committee.

Secretarial standards

Secretarial standards as applicable to the Company
were followed and complied with during 2025-26.

Prevention, prohibition and redressal of

sexual harassment

Details required under the Sexual Harassment
of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013 and rules thereunder are
given on page number 109.
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20.6 Maternity benefit 23. Acknowledgements
The Company has complied with the provisions The Board expresses its sincere thanks to all the
relating to maternity benefits. employees, customers, suppliers, lenders, regulatory
and government authorities, stock exchanges and
21. Business Responsibility and Sustainability investors for their support.
Report
As per Regulation 34 of the Regulations, the
Business Responsibility and Sustainability Report
is given on page number 118.
22. Dividend Distribution Policy .
For and on behalf of the Board of Directors
As per Regulation 43A of the Regulations, the
Dividend Distribution Policy is displayed on the (Sunil Lalbhai)
website of the Company at www.atul.coin/  Mumbai Chairman and Managing Director
investors/policies April 24,2026 DIN: 00045590

Evaluation of

Evaluation by

Criteria

Executive Director

Non-executive Director
(other than Independent
Director)

Independent Director

Chairman

Committees

Board as a whole

Independent Directors

Independent Directors

All other Board

Members

Independent Directors

Board Members

Independent Directors

Qualification, experience, availability and attendance, integrity,
commitment, governance, transparency, communication, business
leadership, people leadership, investor relations

Qualification, experience, availability and attendance, integrity,
commitment, governance, independence, communication,
preparedness, participation and value addition

Qualification, experience, availability and attendance, integrity,
commitment, governance, independence, communication,
preparedness, participation and value addition

Qualification, experience, availability and attendance, integrity,
commitment, governance, impartiality, communication, business
leadership, people leadership and meeting conduct

Composition, process and dynamics

Composition, process and dynamics

Notes:

i) Figures less than % 50,000 have been shown as ‘0.00’ at relevant places in the integrated annual report.

ii) DIN stands for Director identification number.
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Annexure to the Directors’ Report

Index

No. Subject title Page
1. Energy conservation, technology absorption, foreign exchange earnings and outgo
1.1 Energy conservation 80
1.2 Technology absorption 80
1.3  Foreign exchange earnings and outgo 81
2. Subsidiary, joint venture and associate companies | entities and joint operation
2.1 Operational 82
2.2 Non-operational 83
3. Corporate social responsibility
3.1 A brief outline of the CSR Policy, programs and scope of the Company 84
3.2  Composition of the CSR Committee 84

3.3  Details of URL for disclosure of the composition of the CSR Committee, CSR Policy and

CSR projects on the website of the Company 85
3.4 Impact assessment 85
3.5 CSR obligation 85
3.6  Details of the CSR amount spent | unspent for the financial year 85
3.7  Details of the unspent CSR amount for the preceding three financial years 85
3.8 Details relating to the capital asset created or acquired through CSR spend 86
3.9 Reasons for not spending two percent of the average net profit 86
4, Secretarial Audit Report 87
5. Statement of particulars under Sections 134(3)(q) and 197(12) of the Companies Act, 2013 20

1. Energy conservation, technology absorption, foreign exchange earnings and outgo

1.1. Energy conservation
1.1.1 Measures taken:
a) increase in hybrid green power capacity
b) installation of an advanced compressor equipped with a remote management system
c) replacement of existing cell elements with advanced cell elements
1.1.2 Additional investments and proposals being implemented:
a) installation of energy-efficient agitators
b) optimisation of utility generation units
c) replacement of old electrical motors with energy-efficient motors
1.2. Technology absorption
1.2.1 Research and development
a) Specific areas in which research and development (R&D) was carried out by the Company:

The Company focused its R&D efforts on developing continuous processes for enhanced efficiency, improved
safety and a reduced plant footprint, developing new products, creating value-added products from waste and
improving existing processes.

b) Benefits derived from R&D:

The Company increased the yield of six products, decreased the consumption of raw materials in 10 products
and solvents in three products, recovered one value-added product from waste and developed 75 new
products and formulations.

c) Future plan:

The Company is investing further in people and equipment to strengthen its R&D and thereby enhance
its capability.
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d) R&D expenditure
R cr)
Capital Revenue Total Total R&D expenditure as a percentage of total revenue

1.62 38.83 40.45 0.73%

1.1.2 Technology absorption, adaptation and innovation

a) Efforts in brief made towards technology absorption, adaptation and innovation:

The Company upgraded some of its operations by adopting new technologies.
b) Benefits derived as a result of the above efforts:

The above efforts have reduced cycle time and increased throughput.
c) Technology imported during the last three years reckoned from the beginning of the financial year:

The Company did not import any technology.

1.3. Foreign exchange earnings and outgo

1.3.1 Export sales: activities, development initiatives and future plans

The Company sold its products in 88 countries, directly and through its subsidiary companies in the USA, the UK,
the UAE, China and Brazil. Sales outside India* increased by 16% from 32,074 cr to 2,196 cr.

*Free on Board (FOB) value

1.3.2 Total foreign exchange earnings and outgo

Rcr)
Particulars 2024-25
Earnings
Exports — FOB value 2,196.05 2,073.57
Dividends 16.31 11.77
Outgo
Payment for raw materials, books and periodicals, dividend, etc 876.24 817.02
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Atul Ltd

3.

Cor

porate social responsibility

3.1 A brief outline of CSR Policy, programs and scope of the Company
3.1.1 Policy

Integrated Annual Report 2025-26

Atul will volunteer its resources to the extent it can reasonably afford to contribute towards enhancing the quality
of life, thereby the standard of living of people, particularly the marginalised sections of the society. Essentially,
the indicative beneficiaries are the needy who are living below the poverty line in rural or urban areas, particularly
where Atul is operating. The endeavour is to uplift them through the chosen programs (mentioned below) so that
they can live with dignity and self-respect.

3.1.2 Programs and scope

3.2

84

The Company will take up projects and | or carry out activities under six broad programs: a) Education,
b) Empowerment, c) Health, d) Relief, e) Infrastructure and f) Conservation with a varied scope of work.

a)

b)

d)

e)

Education

i)  Establish and | or support educational institutions
ii)  Enhance education in rural areas
iii)  Support needy and | or meritorious students

Empowerment

i)  Establish and | or support vocational training institutes
ii)  Promote sustainable livelihood opportunities for women and youth

iiij Promote integrated development of rural | tribal areas
Health

i)  Establish and | or improve medical care centres
i)  Promote health, nutrition, hygiene and sanitation
iii) Promote sports and fitness

Relief

i)  Eradicate hunger and malnutrition
i)  Support deserving | needy people
iii) Provide support during natural calamities

Infrastructure

i)  Develop and | or improve rural infrastructure
ii) Develop and | or improve rural amenities

i) Develop and | or improve child-friendly infrastructure
Conservation

i) Conserve natural resources
ii)  Protect environment | flora and fauna
iii) Protect and | or promote art and culture

Composition of the CSR Committee:

No.

%WN!—“

Designation | Nature of

Name of Directors . R
Directorship

Meeting entitled

Meeting attended

Sujal Shah Chairman | Independent Director 1
Sunil Lalbhai Member | Executive Director 1
Bharathy Mohanan? Member | Executive Director 1
Vivek Gadre Member | Executive Director 1

R R R e

lup to May 25, 2025
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3.3 Details of URL for disclosure of the composition of the CSR Committee, CSR Policy and CSR projects on the
website of the Company:

www.atul.co.infinvestors/investorsstakeholders-information/corporate-social-responsibility/

3.4 Impact assessments:

The Company has carried out impact assessments through independent agencies. The detailed reports and
executive summary are available at www.atul.co.in/investors/investorsstakeholders-information/corporate-
social-responsibility/

3.5 CSR obligation:

(R cn)
a) Average net profit of the Company as per Section 135(5) 606.00
b) 2% of the average net profit of the Company as per Section 135(5) 12.12
c) Surplus arising out of the CSR projects, programs or activities of the previous financial years Nil
d) Amount required to be set-off for the financial year Nil
e) Total CSR obligation for the financial year [b) + c) - d)] 12.12
3.6 CSR spent:
[ cr)
a) Details of the amount spent (ongoing projects and other than ongoing projects) for the 11.48
financial year
b) Amount spent on administrative overheads 0.56
c) Amount spent on impact assessment 0.10
d) Total amount spent for the financial year [(a)+(b)+(c)] 12.14
e) CSR amount spent or unspent for the financial year:
R cn)
Amount unspent
Total Total f h
otal amount otal amount transferred to the Amount transferred to any fund specified under Schedule
spent for the Unspent CSR Account as per VIl as per the second proviso to Section 135(5)
financial year Section 135(6) P P
Amount Date of transfer  Name of the fund Amount Date of transfer
12.14 Nil NA NA Nil NA
NA: not applicable
f)  Excess amount for set-off, if any:
R cn)
No Particulars Amount
i) 2% of average net profit of the Company as per Section 135(5) 12.12
i)  Total amount spent for the financial year 12.14
iii) Excess amount spent for the financial year [(ii)-(i)] 0.02*
iv)  Surplus arising out of the CSR projects or programs or activities of the previous -
financial years
v)  Amount available for set-off in succeeding financial years [(iii)-(iv)] -
*Being a small amount, no set-off is considered
3.7 Details of the unspent CSR amount for the preceding three financial years:
No. Preceding Amount Amount in Amount Amount transferred to Amount
financial transferred to Unspent spent any fund specified under remaining to
year the Unspent  CSR Account  in the Schedule VI as per be spentin  Deficiency,
CSR Account under financial Section 135(5), if any succeeding if any
under Section Section year Amount Date of financial
135 (6) 135(6) ou transfer years
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3.8 Whether any capital assets have been created or acquired through CSR spend in the financial year?

No

Details relating to the asset(s) created or acquired through CSR spend in the financial year:

Short particulars Details of entity | authority | beneficiary
f th f th istered
of the p.ropert.y | Pincode of Amount of of the registered owner
asset(s) including Date of CSR
the property | . CSR . . .
complete address asset(s) creation spend (% cr) registration Name Registered
and location of the P number, if address
property applicable

3.9 Reasons if the Company has failed to spend two percent of the average net profit as per Section 135(5):

Not applicable

Chairman CSR Committee Chairman and Managing Director
Sujal Shah Sunil Lalbhai
DIN:00058019 DIN: 00045590

86



Corporate Performance Value ESG Statutory Financial
overview overview proposition overview reports statements

4. Secretarial Audit Report

Form number MR -3

Secretarial Audit Report
For the financial year ended on March 31, 2026

{Pursuant to Section 204(1) of the Companies Act, 2013 and Rule 9 of the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014}

To the members of Atul Ltd

We have conducted the Secretarial Audit of the compliance of applicable statutory provisions and the adherence to good
corporate practices by Atul Ltd (hereinafter called the Company). The Secretarial Audit was conducted in a manner that
provided us with a reasonable basis for evaluating the corporate conducts | statutory compliances and expressing our
opinion thereon.

Based on our verification of the books, papers, minute books, forms and returns filed and other records maintained by the
Company and also the information provided by the Company, its officers, agents and authorised representatives, during
the conduct of the Secretarial Audit, we hereby report that in our opinion, the Company has, during the audit period
covering the financial year ended March 31, 2026, complied with the statutory provisions listed hereunder and also that
the Company has proper Board-processes and compliance mechanisms in place to the extent, in the manner and subject
to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the
Company for the financial year ended March 31, 2026, according to the provisions of:

a) The Companies Act, 2013 (Act) and the rules made thereunder;
b) The Securities Contracts (Regulation) Act, 1956 and the rules made thereunder;
c) The Depositories Act, 1996 and the regulations and bye-laws framed thereunder;

d) The Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder, to the extent of
foreign direct investment, overseas direct investment and external commercial borrowings;

e) The following regulations and guidelines prescribed under the Securities and Exchange Board of India Act,
1992 (SEBI Act):

i)  The Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011
i)  The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015

iii) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018
iv) TheSecurities and Exchange Board of India (Share Based Employee Benefits and Sweat Equity) Regulations, 2021
v)  The Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021

vi) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations,
1993, regarding the Companies Act and dealing with client

vii) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2021
viii) The Securities and Exchange Board of India (Buy-Back of Securities) Regulations, 2018
ix) The Securities and Exchange Board of India (Depositories and Participants) Regulations, 2018

Other sector-specific laws as applicable to the Company, including product laws, pollution laws, manufacturing
laws and safety laws as per confirmations of compliances placed before the Board of Directors, for our verification
carried out on a test-check basis and considered as an assurance for the existence of a proper compliance
management system.

However, it has been found that there were no instances requiring compliance with the provisions of the laws
indicated at points iii), iv), v) vii) and viii) of paragraph e) mentioned hereinabove during the period under review.

We have also examined compliance with the applicable clauses of the following:
a) Secretarial standards issued by the Institute of Company Secretaries of India.

b) The Listing Agreements entered into by the Company with BSE Ltd and National Stock Exchange of India Ltd and the
Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (as amended).
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During the period under review, the Company has complied with the provisions of the Act, rules, regulations, guidelines,
standards mentioned hereinabove and there is an adequate compliance management system for the purpose of other
sector-specific laws as reported hereinabove. We have relied on the representations made by the Company and its
officers for systems and mechanisms formed by the Company for compliances under other sector-specific laws and
regulations applicable to the Company.

We further report that the Board of Directors of the Company is duly constituted with a proper balance of the Executive
Directors and the Non-executive Directors (Independent and Non-independent). The changes in the composition of the
Board that took place during the period under review were carried out in compliance with the provisions of the Act. During
the year under review, the following changes occurred in the Board of Directors:

a) MrBharathy Mohanan (DIN: 001987 16) ceased to be a Whole-time Director of the Company effective May 25, 2025
due to retirement;

b)  Mr Shantanu Khosla (DIN: 00059877) was appointed as an Additional Director and an Independent Director of the
Company effective October 17, 2025, for a period of five years. The shareholders have approved his appointment by
passing special resolution through the postal ballot process on November 29, 2025;

Adequate notice was given to all the Directors to schedule the Board meetings. The agenda and detailed notes on the
agenda were sent at least seven days in advance and a system exists for seeking and obtaining further information and
clarifications on the agenda items before the meeting and for meaningful participation at the meeting.

Maijority decisions are carried through, while the views of the dissenting members are captured and recorded as part of
the minutes, wherever required.

We further report that there are adequate systems and processes in the Company commensurate with the size and
operations of the Company to monitor and ensure compliance with the applicable laws, rules, regulations and guidelines.

We further report that during the audit period, there were no specific events or actions having a major bearing on the
affairs of the Company in pursuance of the above-referred laws, rules, regulations, guidelines and standards, etc.

For SPAN] & ASSOCIATES
Company Secretaries

(Ashish C Doshi)

Partner

Membership number: F3544

Certificate of practice number: 2356

Ahmedabad UDIN: F0O03544H000193393
April 24,2026 Peer review certificate number: 6467/2025
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Annexure — | to the Secretarial Audit Report

To the members of Atul Ltd
Subject: Secretarial Audit Report for the financial year ended on March 31, 2026

Our report of even date is to be read along with this letter.

1. Maintenance of secretarial records is the responsibility of the Management of the Company. Our responsibility is to
express an opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about
the correctness of the contents of the secretarial records. We believe that the processes and practices we followed
provide a reasonable basis for our opinion.

We have not verified the correctness and appropriateness of financial records and books of account of the Company.

4.  Wherever required, we have obtained the Management representation about the compliance of laws, rules and
regulations and the happening of events, etc.

5.  The compliance of the provisions of corporate and other applicable laws, rules, regulations and standards is the
responsibility of the Management. Our examination was limited to the verification of procedures on a test basis.

6. The Secretarial Audit report is neither an assurance of the future viability of the Company nor of the efficacy or
effectiveness with which the Management has conducted the affairs of the Company.

For SPANJ & ASSOCIATES
Company Secretaries

(Ashish C Doshi)

Partner

Membership number: F3544

Certificate of practice number: 2356

Ahmedabad UDIN: F0O03544H000193393
April 24, 2026 Peer review certificate number: 6467/2025
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5. Statement of particulars under Sections 134(3)(q) and 197(12) of the Companies Act, 2013*

920

Particulars

Status

Number of times

if total
remuneration of
the Director is

if total remuneration
of the Director,
excluding variable
pay and commission,

considered is considered
a) Ratio of the remuneration of each Pradeep Banerjee 4.58 1.09
Director to the median remuneration of Rangaswamy lyer 6.08 152
the employees of the Company for the Sh_dradchondro Abhyankar 3.83 0.88
financial year Sujal Shah 5.74 1.46
Praveen Kadle 4.25 1.16
Padmaja Chunduru 3.43 0.75
Shantanu Khosla** 1.88 0.54
Sunil Lalbhai 288.26 133.95
Samveg Lalbhai 72.70 32.80
Bharathy Mohanan** 20.79 16.68
Gopi Kannan Thirukonda 55.32 49.88
Vivek Gadre 52.60 44.87
b) Percentage increase | (decrease) in Directors %
remuneration of the Directors, the Chief Pradeep Banerjee 51.42%
Executive Officer, the Chief Financial gﬁgrgoodsxgnmdyrclxyzrbhyonkor ig?gz’y/"
. . . (o]
Off|c§r and_ the _Compony Secretary, if Sujal Shah 5227%
any, in the financial year Praveen Kadle 32.51%
Padmaja Chunduru*** NA
Shantanu Khosla** NA
Chairman and Managing Director
Sunil Lalbhai 15.68%
Managing Director
Samveg Lalbhai 8.00%
Whole-time Directors
Bharathy Mohanan** NA
Vivek Gadre*** NA
Whole-time Director and Chief Financial
Officer
Gopi Kannan Thirukonda 9.83%
Company Secretary
Lalit Patni 13.62%
c) Percentage increase | (decrease) in the 9.11%
median remuneration of employees in
the financial year
d) Number of permanent employees on the 3,334
rolls of the Company
e) Average percentile increase already Average increase for Key Managerial Personnel and for other
made in the salaries of employees other employees was about 8%.
than the managerial personnelinthelast There was no exceptional increase in remuneration of Key Managerial
financial year and its comparison with Personnel.
the percentile increase in the managerial
remuneration and justification thereof.
Also, provide an explanation if there
are any exceptional circumstances for
increase in the managerial remuneration
f) Affirmation that the remuneration Itis affirmed that the remuneration is as per the Remuneration Policy

is as per the Remuneration Policy of
the Company

of the Company.

*Read with the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014 and forming part of the Directors’ Report for the
year ended on March 31, 2026.

**for part of the year

*** for a part of the previous year, hence, not applicable
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Management Discussion and Analysis

Kev berformance ratios UoM Standalone Consolidated

yP 202425 Inc| (Dec) 202425 Inc| (Dec)
Debtors turnover times 5.05 541 (7%) 5.23 5.44 (4%)
Inventory turnover times 8.05 8.33 (3%) 8.12 8.29 (2%)
Interest coverage % 272.85 133.55 104% 70.78 42.62 66%
Current ratio times 1.98 2.24 (12%) 2.18 2.45 (11%)
Debt equity ratio times - - - - - -
Operating profit margin % 17.61 16.61 6% 19.66 18.30 7%
Net profit margin % 10.70 8.99 19% 10.99 8.93 23%
Return on net worth % 10.26 8.59 19% 11.53 9.22 25%

Return on net worth improved in the financial year 2025-26 on account of improved profitability arising from an increase
in sales volume and contribution margin. There were no significant changes (25% or more as compared to the financial
year 2024-25) in the key financial ratios, except for the interest coverage ratio, which is not considered material, as the

Company is effectively operating with zero debt.

Atul Ltd has identified two reporting segments, namely, Life Science Chemicals and Performance and Other Chemicals.

Life Science Chemicals segment

Revenue (% cr)
Share in total revenue (%)

Change
2025-26 2024-25 Inc | (Dec)
1,805 1,692 113
29% 30% (1%)

Life Science Chemicals segment consists of four sub-segments, namely, Crop Protection - Bulk Actives, Crop Protection -

Retail, Pharmaceuticals and Intermediates and Aromatics - I.

Crop Protection — Bulk Actives é

Product groups: herbicides, insecticides, fungicides, others

The products falling under these product groups are
used by customers belonging to the Agriculture and
Crop Protection Chemicals industries. The product
groups comprise 36 products and 46 formulations.
2,4-D, Indoxacarb and Sulfonylurea herbicides are some of
the key products.

During 2025-26, sales increased by 16% from % 627 cr
to ¥ 725 cr. Sales in India decreased by 8% from
% 235 cr to X 217 cr, mainly due to lower volumes arising
from the impact of unpredictable weather patterns
experienced during the year. Sales outside India increased
by 30% from ¥ 392 cr to ¥ 508 cr. Increase on account of
volume was 8% and 7% on account of pricing.

The world Crop Protection Chemicals industry is projected
to grow steadily from about US$ 71.5 bn in 2025 to
about US$ 80 bn by 2029, reflecting a CAGR of about

2.1%. Growth is expected to be supported by rising food
demand, increasing pressure on arable land and the
need to enhance crop yields and quality through greater
adoption of fertilisers and crop protection solutions. The
market growth is also driven by the increasing need for
effective pest, weed and disease management solutions,
rising pest resistance, rapid growth in markets such as
South and South-East Asia, the Middle East and Africa
and increasing focus on seed treatment chemicals.!

The Indian Crop Protection Chemicals industry is
estimated at US$ 2.59 bn in 2025 and is expected to
reach US$ 3.21 bn by 2030, growing at a CAGR of 4.35%
during the forecast period (2025-2030).2 The pesticides
market is driven by the increasing incidence of pests and
diseases. The Indian Crop Protection Chemicals industry
has experienced consistent growth over the years, driven
by factors such as increasing population, rising food

1Agbiolnvestor — PMFAI: ICSCE 2026 Dubai

https://www.researchandmarkets.com/report/india-crop-protection-chemical-market
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demand and the need to protect crops from pests, diseases
and weeds. The Company will participate in this growth
by: i) focusing on actions to improve capacity utilisation
and debottlenecking capacities for key products in existing
plants, ii) launching new products in the Indian market,
iii) expanding the regulatory approval footprint and iv)
leveraging on some of its core strengths in chemistry.

Oversupply of pesticides from China may impact sales
realisations as well as market share. Geopolitical
developments leading to supply chain disruptions,
increased tariffs, adverse climatic conditions, volatility in
commodity prices and high freight costs may affect the
profitability of the business. Given that some of these

chemicals can be hazardous, due care must be taken in
their manufacture and use.

Crop Protection — Retail

Product groups: herbicides, insecticides, fungicides, others

The products within these product groups cater to the
growing needs of food, feed and fibre. The product groups
comprise 59 brands including Zura, Sindica, Salix, Rymix,
Prabhavi, Lepto, Juba Gold, Cyno and Amsac, covering
71 formulations — 28 herbicides, 25 insecticides, nine
fungicides and nine bio-stimulants and adjuvants.

During 2025-26, sales increased by 9% from
% 256 cr to ¥ 280 cr. Increase on account of volume was
13%. The Company launched four new products.

The size of the Indian Crop Protection Formulations
industry grew by about 5% in volume in 2025. The Indian
crop protection formulations market is expected to grow
by 6% to 7% in value in 2026.

The Company will continue to grow by: i) launching
in-house developed novel products, ii) pursuing organic
growth of the existing portfolio through demand

generation activities, iii) widening the portfolio through
enhanced collaborations and iv) strengthening the
distribution channel networks while expanding into
new geographies.

Besides climate-related factors, competitive commercial
practices and the launch of novel products by competitors
may have a material impact on growth plans.

e

%2 ¢ ¢

§
=S8 ER R

? 2 of

Pharmaceuticals and Aromatics — | A

Product groups: active pharmaceutical ingredients and their intermediates, others

The products falling under these product groups are used
by customers belonging to the Pharmaceuticals industry
for various therapeutic categories such as antidepressant,
antidiabetic,  anti-infective,  antifungal,  anti-viral,
antiretroviral and cardiovascular. The product groups
comprise about 90 products. Acyclovir, Chlorobutanol,
Dapsone, Desvenlafaxine, Fluconazole, Metoprolol,
Valacyclovir and Venlafaxine are some of the active

pharmaceutical ingredients (APIs) while carbonates
and chloroformates are some of the key product groups
of intermediates.

During 2025-26, sales decreased by 6% from
%633 crto 595 cr. Sales in India increased by 3% from ¥ 346
cr to ¥ 356 cr. Sales outside India decreased by 17% from
% 287 cr to ¥ 239 cr and formed 40% of the total
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sales. Growth on account of volume decreased by
about 7%. Sales of Atul Bioscience Ltd (ABL), a 100%
subsidiary company, increased by 9% from ¥ 136 cr to
¥ 148 cr. Sales in India increased by 9% from
%116 crto ¥ 126 cr. Sales outside India increased by 10%
from % 20 cr to ¥ 22 cr and formed 15% of the total sales.
11 Drug Master Files were filed during the period, taking
the total number of active regulatory filings to 48 across
the regulated markets. All the three sites (including two
sites of ABL) have successfully cleared USFDA inspections
with zero US-483 observations.

The world Pharmaceuticals industry? is expected to grow
strongly, rising from about US$ 1.77 tn in 2025 to over
US$ 3.03 tn by 2034. The world API industry?®, valued
at US$ 239 bn in 2025, is estimated to reach US$ 365
bn by 2032. The plant-based API industry® is expected
to grow from about US$ 4.2 bn in 2026 to nearly US$
7.8 bn by 2036.

The Indian Pharmaceuticals industry® valued at US$ 68 bn
in 2025, is expected to reach about US$ 120 bn by 2030,
with further growth projected to US$ 174 bn by 2034,
reflecting a CAGR of 11% between 2025 and 2033. The
Company, along with ABL, will participate in this growth
by: i) leveraging the regulatory clearances obtained for

all its facilities, ii) increasing manufacturing efficiencies,
iii) debottlenecking and adding capacities, iv) vertically
(backward and forward, as the case may be) integrating,
wherever possible and introducing new products or
entering new business verticals.

Fluctuations in foreign exchange may affect input prices
and sales realisation. Stringent regulatory requirements and
other trends, including geopolitical shifts, tariff uncertainties,
supply chain disruptions, rising inflation and evolving ESG
expectations, will significantly influence growth.

~

Performance and Other Chemicals segment

Revenue (3 cr)
Share in total revenue (%)

2025-26 2024-25 Change
4,388 3,818 570
71% 70% 1%

Performance and Other Chemicals segment consists of five sub-segments, namely, Aromatics, Aromatics-Il, Bulk
Chemicals and Intermediates, Colors, Polymers - Performance Materials and Adhesives.

Aromatics - Il

Product groups: intermediates, perfumery, others

The products falling under these product groups mainly
cater to the Chemical Additives, Personal Care and
Pharmaceutical industries. The product groups comprise
45 products with para Anisic Aldehyde, para Cresidine
and para Cresol being the key products. Two new projects
were taken for implementation in 2025-26 and they are
expected to be operationalised in 2026-27.

During 2025-26, sales decreased by 3% from ¥ 837 cr to
% 810 cr. Sales in India increased by 2% from % 339 cr to
% 346 cr. Sales outside India decreased from ¥ 498 cr to

% 464 cr primarily due to the introduction of additional
tariffs in the USA and global uncertainties. The decline on
account of volume was 4%.

The world para Cresol market is expected to
grow at a CAGR of about 3.5% to reach nearly
US$ 225 mn by 2031, driven by demand from antioxidants,
polymer stabilisers, specialty chemicals and fragrance
applications. The world Perfume industry is projected
to expand at about 5.8% CAGR to reach around US$
106.7 bn by 2035, supported by intensifying consumer
focus on personal grooming, premiumisation and

Shttps:/mww.precedenceresearch.com/pharmaceutical-market

“https://www.precedenceresearch.com/active-pharmaceutical-ingredient-market

*https://www.futuremarketinsights.com/reports/plant-based-api-market

Shttps://www.imarcgroup.com/india-pharmaceutical-market
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the rapid growth of online distribution channels. The
world Personal Care industry is projected to grow at
a CAGR of approximately 6.1% to reach about US$ 815
bn by 2033, driven by rising consumer expenditure on
health, hygiene and grooming products, urbanisation and
increasing e-commerce penetration.”

The major end-user industries in India are experiencing
a slightly higher growth than the world market. The
Company will participate in this growth by: i) improving
capacity utilisation, ii) introducing new products through
integration, iii) broadening market reach and iv) eliminating
plant inefficiencies.

~

Geopolitical disturbances, supply chain disruptions

and fluctuations in foreign exchange may impact
sales realisations.

Bulk Chemicals and Intermediates

Product groups: bulk chemicals, adhesion promoters, others

The products falling under these product groups are
used mainly for internal consumption and by customers
belonging to Cosmetics, Dyestuff, Pharmaceuticals and
Tyre industries. The product groups comprise 23 products.
1,3-Cyclohexanedione, Resorcinol and Resorcinol-
formaldehyde resin are some of the key products.

During 2025-26, sales increased by 8% from % 252 cr to
% 272 cr. Sales in India increased from ¥ 136 cr to
¥ 206 cr, while sales outside India decreased from
% 116 cr to ¥ 66 cr and formed 24% of the total. Sales of
Atul Products Ltd increased by 35% from X 352 crtoX 474
cr, achieving the highest sales since the commencement of
operations during 2025-26.

The world market for Resorcinol is projected to grow from
US$ 440 mn2in 2025 at a CAGR of 4.58%. The world Tyre
industry is expected to expand from approximately US$
181 bn in 2025 to about US$ 273 bn by 2034, growing
at a CAGR of around 4.33%. The growth is expected to
be driven by increasing vehicle production, infrastructure
development and rising adoption of advanced and
environmentally sustainable tyre technologies.® The
size of the world Chlor-alkali industry is estimated at
US$ 76 bn and is expected to grow at a CAGR of 4.15%.1°

The captive consumption of bulk chemicals is expected
to grow as the Company expands the manufacturing
capacities for various products. It will participate in this
growth by: i) increasing its manufacturing efficiencies, ii)
debottlenecking and adding capacities, iii) introducing
downstream products and iv) widening its market reach.

The demand and price of bulk chemicals are cyclical in
nature. Fluctuations in foreign exchange may impact
sales realisation.

’Perfume: Perfume Market Size Worth USD 101.47 Billion by 2034, p-cresol: Attached, Personal Care: Personal Care Products Market - Price,

Size, Share & Growth
8https:/mwww.chemanalyst.com/industry-report/resorcinol-market-608
*https://www.imarcgroup.com/global-tire-market

https://www.imarcgroup.com/chlor-alkali-market
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-
Colors ~

Product groups: dyestuffs, pigments, dye intermediates, textile chemicals, others

The product groups comprise about 525 products.
These products cater to customers across key
end-user industries such as Textiles, Paint and Coatings
and Paper. Key product segments include textile dyes and
high-performance pigments.

During 2025-26, sales increased by 9% from % 630 cr to
%687 cr. The increase in sales was primarily driven by higher
volumes and improved price realisations, supported by
the addition of new customers. Rudolf Atul Chemicals Ltd
(RACL), a joint venture established in 2011-12, continues
to offer a comprehensive range of textile chemicals in the
Indian market. RACL reported sales of ¥ 162 cr during
2025-26, broadly in line with ¥ 165 cr in the previous year.

The world Textile Dyestuff industry is projected to grow
from around US$ 7.4 bn in 2025 to about US$ 11 bn by
2030.1 The organic high-performance pigments market is
also expected to witness steady growth, increasing from
about US$ 4.2 bn in 2025 to about US$ 4.7 bn by 2031, at
a CAGR of around 1.9%.12

The key end-user industries are expected to continue to
benefit from long-term structural drivers such as population
growth and rising discretionary income. The business,
along with RACL, intends to participate in this growth by:
i) enhancing capacity utilisation and strengthening cash
flow management, ii) expanding geographical presence to

drive market penetration, iii) developing and introducing
sustainable solutions for textile and non-textile applications
through product innovation, iv) exploring new applications
for existing products and enhancing product portfolio.

Heightened geopolitical tensions, particularly in the
Middle East, along with increasing trade fragmentation
between major economies, have led to volatility in energy
prices and disruptions in supply chains. Additionally,
volatility in foreign exchange rates and uncertainties in
raw material availability may impact sales realisations
and margins. Environmental compliance costs are

expected to remain elevated, given the inherently
high effluent treatment requirements in the Dyes and
Pigments industry.

Polymers — Performance Materials

~

Product groups: epoxy resins, curing agents, reactive diluents, accelerators and catalysts and sulfones

The products falling under these product groups are used
by customers belonging to the Adhesives, Aerospace and
Defence, Automotive, Composites, Construction, Electrical
and Electronics, Food and Beverage Packaging, Marine,
Medical Device Components, Paint and Coatings, Sport
and Leisure, Transport and Wind Energy industries. The
product groups comprise about 49 synthetic products
and 202 formulations. Liquid epoxy resins, solid epoxy
resins, solvent cut resins, cycloaliphatic resins, epoxy
phenol novolac, multifunctional resins, aromatic amines
and their adducts, 4,4-Diaminodiphenyl sulfone,
3,3-Diaminodiphenyl sulfone and 4,4’-Dichlorodiphenyl
sulfone are some of the key products.

During 2025-26, sales increased by 18% from ¥ 1,445 cr
to ¥ 1,710 cr. Sales in India increased by 22% from
%860 cr to ¥ 1,052 cr. Sales outside India increased by
13% from ¥ 585 cr to 3 658 cr and formed 38% of the total.

The world epoxy resin market is estimated at US$ 12.3
bn and is expected to grow at a CAGR of 5.58%, while
the world epoxy curing agent market is estimated at US$
3.9 bn and is expected to grow at a CAGR of 3.4%. The
world market for sulfones is estimated at US$ 0.24 bn
and is growing at about 5%.

The end-user industries are growing particularly well
in India. The Company will participate in this growth

Hhttps://www.marketsandmarkets.com/Market-Reports/synthetic-dyes-market-184747754.html

Zhttps://www.spglobal.com/content/dam/spglobal/cifen/documents/products/pdf/Cl_1025_ceh-pigments-organic-color-abstract=TOC.pdf
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by: i) driving higher capacity utilisation, ii) improving
manufacturing and working capital efficiencies, iii)
debottlenecking capacities for key products and
introducing new products and iv) expanding market reach
to new geographies.

Soft export market demand may lead to heightened
competition in domestic market in the near term, with
margins remaining under pressure.

Polymers — Retail @

Product groups: adhesives based on epoxy, synthetic rubber, polyurethane, cyanoacrylate, PVC, PVA and epoxy sealants,

tapes and protective paints

The products cater to a wide range of industries including
Automobiles, Construction Chemicals, Flooring, Foam
and Furnishings, Footwear, Furniture, Handicrafts, HVAC,
Stone Processing and Sport. The product groups comprise
236 products, with key categories such as synthetic rubber
adhesives (both brushable and sprayable), polyurethane
adhesives, natural rubber adhesives, epoxy adhesives,
cyanoacrylate adhesives, epoxy sealants, multi-purpose
sprays and protective paints, primarily catering to the
domestic market.

During 2025-26, sales increased from ¥ 245 cr to ¥ 304 cr.
Growth on account of volume was 25%.

The Indian adhesives and sealants market is valued at
approximately US$ 3.3 bn and is expected to grow at a
CAGR of 6.9%, reaching around US$ 4.6 bn by 2031.13

Growth is driven by strong performance in industries
such as Footwear, Foam and Furnishings, Construction,
Furniture and HVAC. The Company will participate in this

growth by: i) enhancing manufacturing and working
capital efficiency, ii) removing capacity constraints and
expanding production, iii) launching new products and
iv) expanding its presence into new geographies.

The market remains highly competitive due to price
sensitivity, volatile raw material costs and the entry
of new players. Additionally, fluctuations in foreign
exchange rates may impact profitability.

Internal Control Systems é@‘

The Company has established internal control systems that
are commensurate with the nature, size and complexity
of its operations. These systems provide reasonable
assurance regarding operational effectiveness and
efficiency, reliability of financial reporting and compliance
with the applicable laws and regulations.

The internal control systems are periodically tested and
upgraded for both design and operational effectiveness
by the Senior Management and are subjected to audit by
Internal and Statutory Auditors.

Internal Audit

The Company has an in-house Internal Audit function
comprising professionals from finance, internal controls,
information technology and engineering disciplines. It
also engages with reputed firms specialising in internal
audit. Together, these teams identify control gaps,
drive automation and implement best practices across
the Company, its subsidiaries, joint ventures, associate
entities, Atul Foundation and the entities under
its oversight.

Internal audits are conducted in accordance with a
risk-based audit plan approved by the Audit Committee. )

BIndia Adhesives Market Size & Share Outlook to 2031
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The scope includes review of key process risks, compliance
with standard operating procedures and adherence to
statutory requirements.

The progress of the audit plan, key findings and status
of corrective actions are reviewed monthly by the Senior
Management and quarterly by the Audit Committee.

Enterprise risk management

The Company recognises that risk is inherent in business
operations and focuses on systematic identification,
assessment and mitigation of risks. Enterprise risk
management (ERM) is embedded in operations
through a structured framework encompassing risk
identification,  evaluation, prioritisation,  mitigation,
monitoring and reporting.

The Company follows a combined bottom-up and
top-down approach. Businesses and cross-functional
teams identify and assess risks, while the Senior

Management oversees the framework, evaluates the

effectiveness of mitigation measures and reviews
long-term and macro-level risks. This ensures
comprehensive coverage of internal and external

risks, grouped into key themes to prioritise mitigation
efforts. ERM is overseen by the Board through the Risk
Management Committee, supported by an ERM Council
comprising the Senior Management.

Human Resources @

People are at the core of the enduring competitive
advantage of the Company. Team members are not merely
contributors to business performance; they embody values,
shape culture and translate purpose into sustained,
long-term impact. The Company believes that a motivated,
skilled and engaged workforce is fundamental for
achieving sustainable growth.

During 2025-26, the Company advanced five key people
initiatives to strengthen performance, capability and
internal mobility. These included: i) implementation of a
revised performance management system with sharper
goal alignment and continuous feedback, ii) development
of a structured approach to individual development
plans aimed at building future-ready capabilities, iii)
enhancement of focus on internal talent mobility, with
a higher proportion of mid- and senior-level roles filled
internally, iv) reinforcement of career progression and
leadership continuity and v) digitisation of core HR
processes, leading to an improvement in efficiency,
transparency and data-driven decision-making.

Team member relations remained cordial across all
locations during the year. The total number of team
members decreased from 3,782 to 3,767, including team
members across its four subsidiary entities, namely, Atul

Consumer Products, Atul Crop Care, Atul Infotech and
Atul Finserv (excluding associates, joint ventures and
other subsidiary entities).

The Company continues to invest in building a
people-centric organisation through enhanced learning
infrastructure, well-being initiatives and inclusive
policies. Looking ahead, the Company intends to focus
on institutionalising business and function-wise Talent
Councils to strengthen its talent management framework.
Succession planning for all critical roles, along with the
adoption of new-age technologies to further enhance HR
processes will remain its key focus areas.
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We must grow from the inside out.
There is no other teacher, but our own soul.

-Swami Vivekananda
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Corporate Governance Report

1. Philosophy

Transparency and accountability are the two basic tenets of corporate governance. Atul is proud to belong to a
Group whose Founder lived his life with eternal Values and built the business enterprises on the foundation of
good governance.

The Company is committed to conducting business the right way, which means taking decisions and acting in an
ethical way and in compliance with the applicable legal requirements. It endeavours to continuously improve its
corporate governance performance to earn the trust and respect of all its stakeholders.

The Board of Directors (Board) is responsible for and is committed to good corporate governance and plays
a critical role in overseeing how the Management serves the short and long-term interests of the members and
other stakeholders.

2. Board
2.1 Board business
The normal business of the Board comprises:
2.1.1 Approving:
a) appointment of the Cost Auditors
b) capital expenditure and operating budgets
c) commission payable to the Directors within the limit set by the shareholders
d) contracts in which the Director(s) are deemed to be interested
e) cost audit reports
f)  creation of charge on assets in favour of lenders
g) declaration of interim dividend
h) joint ventures, collaborations, mergers and acquisitions
i) loans and investments
j) matters requiring statutory | Board consent
k) sale of investments and assets
I)  short, medium or long-term borrowings

m) unaudited quarterly financial results and audited annual accounts, both consolidated and on a standalone
basis, including segment revenue, results and capital employed

2.1.2 Monitoring:
a) effectiveness of the governance practices and making desirable changes
b) implementation of performance objectives and corporate performance

c) potential conflicts of interest of the Management, the Board Members and the shareholders, including misuse of
corporate assets and abuse in related party transactions

d) the Board nomination process such that it is transparent and results in a diversity of experience, gender,
knowledge, perspective and thoughts in the Board

e) the Management and providing strategic guidance while ensuring that encouraging positive thinking does not
result in over-optimism that either leads to significant risks not being recognised or exposes the Company
to excessive risk

2.1.3 Noting:
a) general notices of interest of the Directors

b) minutes of the meetings of the Board and its committees and also the resolution(s) passed by circulation

929
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2.1.4 Recommending:

a) appointment of the Statutory Auditors
b) final dividend

2.15 Reviewing:

a) corporate strategy, major plans of action, Risk Policy, annual budgets and business plans
b) defaultin payment of statutory dues

c) fatal or serious accidents, dangerous occurrences and material environmental matters

d) foreign exchange exposure and exchange rate movement

e) the integrity of the accounting and financial reporting systems and that appropriate systems of control are in
place, in particular, systems for risk management, financial and operational control and compliance with the
law and relevant standards

2.16 Setting:

a) a well-defined mandate, composition and working procedures of the committees

b) a corporate culture and the Values

2.1.7 Others:

2.2

2.3

100

a) Acting on a fully informed basis, in good faith, with due diligence and care and in the best interest of the
Company and the shareholders.

b) Aligning remuneration of the key executives and the Board Members with the long-term interests of the
Company and the shareholders.

c) Applying high ethical standards.

d) Ensuring that a sufficient number of Non-executive Directors capable of exercising independent judgement are
assigned to matters where there is a potential conflict of interest.

e) Assisting the Executive Management by challenging the assumptions underlying strategy, strategic initiatives
(such as acquisitions), risk appetite, exposures and the key areas of focus of the Company.

f)  Encouraging training of the Directors on a continuous basis to ensure that the Board Members are kept updated.
g) Exercising objective and independent judgement on corporate affairs.

h) Facilitating the Independent Directors to perform their roles effectively as Board Members and also as
Members of Committees.

i)  Meeting the expectations of operational transparency of the stakeholders while maintaining the confidentiality
of information to foster a culture of good decision-making.

Appointment and tenure

2|3 of the Directors (other than the Independent Directors) are rotational Directors. 1|3 of rotational Directors retire
in every Annual General Meeting (AGM) and, if eligible, offer themselves for reappointment.

The Whole-time Directors are appointed by the members for a period of up to five years. The contracts with Whole-time
Directors provide a notice period of six months and severance pay as per the provisions of the Companies Act, 2013.

Composition, name, other directorships | committee memberships

The Board comprises experts drawn from diverse fields | professions. Currently, it consists of 11 members, comprising
seven Non-executive Directors (all Independent) and four Executive Directors (including two promoters). The
Independent Directors account for 63.64% of the strength of the Board, as against the minimum requirement of 50%
as per the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations,
2015 (the Regulations) and 33.33% as per the Companies Act, 2013.

The Independent Directors fulfil the conditions specified in the Regulations and are independent of the Management.
The Board has identified certain skills | expertise | competence as required to be possessed by the Board of Directors
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to ensure the effective functioning of the business(es) and sectors of the Company. The mapping of these skills |
expertise | competence among the Directors is as given here:

Skills | expertise | competence

Name of Directors

Commercial
Domain industry

Finance

General management

Legal, including laws related to corporate
governance

Sales and marketing

Science and technology

Sunil Lalbhai, Samveg Lalbhai, Vivek Gadre

Sunil Lalbhai, Rangaswamy lyer, Vivek Gadre

Rangaswamy lyer, Sujal Shah, Praveen Kadle, Padmaja Chunduru,
Gopi Kannan Thirukonda

Sunil Lalbhai, Pradeep Banerjee, Shantanu Khosla

Sharadchandra Abhyankar, Sujal Shah, Gopi Kannan Thirukonda

Sunil Lalbhai, Pradeep Banerjee, Shantanu Khosla, Vivek Gadre
Pradeep Banerjee, Shantanu Khosla, Vivek Gadre

The Non-executive Directors are eminent professionals drawn from the above areas. Relevant details about the

Board Members are as under:

No. Name Directorship(s)
in other

company(ies)*

Membership(s)

Committee(s) of
the Board(s)**

Names of other listed
company(ies) in which the
Director holds a Directorship

Chairpersonship(s)
of the Committee(s)
of the Board(s)**

of the

Chairman and
Managing Director

01. Sunil Lalbhai 6

Managing Director

02. Samveg Lalbhai 3
Whole-time
Directors

03. Gopi Kannan 8
Thirukonda

04. Vivek Gadre 6
Non-executive
Directors

05. Pradeep Banerjee 7

06. Rangaswamy lyer 1

Amal Ltd | Non-executive
Director

Britannia Industries Ltd |
Independent Director

Navin Fluorine International Ltd
| Non-executive Director

The Bombay Dyeing and

Manufacturing Company Ltd |
Independent Director

Asahi Songwon Colours Ltd |
Non-executive Director

Bengal Tea and Fabrics Ltd |
Non-executive Director

The Anup Engineering Ltd |
Non-executive Director

Amal Ltd | Non-executive
Director

Chambal Fertilisers and
Chemicals Ltd | Independent
Director

Jubilant Ingrevia Ltd |
Independent Director
Whirlpool of India Ltd |
Independent Director

2 - -
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No. Membership(s)
of the
Committee(s) of

the Board(s)**

Name Directorship(s)
in other

company(ies)* of the Board(s)**

Chairpersonship(s)
of the Committee(s)

Names of other listed
company(ies) in which the
Director holds a Directorship

07. Sharadchandra 4

Abhyankar

08. Sujal Shah

09. Praveen Kadle

10. Padmaja Chunduru

11. Shantanu Khosla

ABM Knowledgeware Ltd |
Non-executive Director
Deepak Fertilizers and
Petrochemicals Corporation Ltd
| Independent Director

Navin Fluorine International Ltd
| Independent Director

NOCIL Ltd | Independent
Director

The Bombay Dyeing and
Manufacturing Company Ltd |
Independent Director

Divgi Trogtransfer Systems Ltd
| Independent Director

Persistent Systems Ltd |
Independent Director

Veedol Corporation Ltd |
Independent Director

Brigade Enterprises Ltd |
Independent Director
Mahindra & Mahindra Financial
Services Ltd | Independent
Director

JSW Dulux Ltd | Independent
Director

Orkla India Ltd | Independent
Director

*Excludes Directorships in foreign companies and private limited companies

**In compliance with Regulation 27 of the Regulations, Memberships | Chairmanships of only the Audit Committees and the Stakeholders Relationship

Committees of all public limited companies, including the Company were considered

Mr Sunil Lalbhai and Mr Samveg Lalbhai are promoter Directors. All Non-executive Directors are Independent. Brief

résumés of the Directors are given on page numbers 72 to 73.
2.4 Board meetings

The Board meeting dates and attendance in meetings

Board meetings and attendance AGM and

Friday,  Friday, Thursday, Friday, Friday, Friday, Saturday, Total attendance Friday,
Name April 25, July 18, August 07, October 17, January 23, March20, March21, attendance July 25, 2025

2025at 2025 at 2025 at 2025 at 2026 at 2026 at 2026 at through video

Mumbai  Mumbai Mumbai Mumbai Mumbai Mumbai Mumbai conferencing
Sunil Lalbhai v v v v v v v 7 v
Samveg Lalbhai v v v v v v v 7 v
Bharathy Mohanan? v NA NA NA NA NA NA 1 NA
Gopi Kannan Thirukonda v v v v v v v 7 v
Pradeep Banerjee v v A v v v v 6 v
Rangaswamy lyer v v A v v v v 6 v
Sharadchandra v v A v v v v 6 N
Abhyankar
Sujal Shah v v v v v v v 7 v
Praveen Kadle A v v v v v v 6 v
Padmaja Chunduru v v v A v v v 6 v
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Board meetings and attendance AGM and
Friday,  Friday,  Thursday, Friday, Friday, Friday, Saturday, Total attendance Friday,
Name April 25, July 18, August 07, October 17, January 23, March20, March21, attendance July 25, 2025
2025at 2025 at 2025 at 2025 at 2026 at 2026 at 2026 at through video
Mumbai  Mumbai Mumbai Mumbai Mumbai Mumbai Mumbai conferencing
Vivek Gadre v v v 4 v v v 7 v
Shantanu Khosla? NA NA NA v v v v 4 NA
Total attendees 10 10 7 10 11 11 11

tup to May 25, 2025 | 2effective October 17, 2025
v - Present | A - Absent | NA - Not applicable

2.5 Appointment | Cessation
2.5.1 Appointed:
a) Mr Shantanu Khosla was appointed as an Independent Director effective October 17, 2025.
2.5.2 Ceased:
a) Mr Bharathy Mohanan ceased to be Whole-time Director effective May 25, 2025 upon his retirement.

2.5.3 Remuneration

Remuneration during the year ()

No.  Name Sitting fees Salar¥ (_md Commission Total
perquisites
Chairman and Managing Director
01. Sunil Lalbhai - 6,24,98,849 7,20,00,000 13,44,98,849
Managing Director
02. Samveg Lalbhai - 1,49,66,151 1,89,56,580 3,39,22,731
Whole-time Directors
03. Bharathy Mohanan# - 96,99,187 - 96,99,187
04. Gopi Kannan Thirukonda? - 2,58,14,415 - 2,58,14,415
05. Vivek Gadre® - 2,45,42,378 - 2,45,42,378
Non-executive Directors
06. Pradeep Banerjee 5,10,000 - 16,25,000 21,35,000
07. Rangaswamy lyer 7,10,000 - 21,25,000 28,35,000
08. Sharadchandra Abhyankar 4,10,000 - 13,75,000 17,85,000
09. Sujal Shah 6,80,000 - 20,00,000 26,80,000
10. Praveen Kadle 5,40,000 - 14,41,000 19,81,000
11. Padmaja Chunduru 3,50,000 - 12,50,000 16,00,000
12. Shantanu Khosla* 2,50,000 - 6,25,000 8,75,000

tincludes variable pay ¥ 25,41,000
2includes variable pay ¥ 19,16,000
%includes variable pay % 36,06,000
“for a part of the year

Sitting fees of up to ¥ 50,000 per meeting, constitute fees paid to the Non-executive Directors for attending Board,
Committee and other meetings.

Commission of up to 1% of the net profit of the Company to the Non-executive Directors was approved by the
members of the Company at the AGM held on July 28, 2023, for a period of five years, effective April 01, 2023.
The Board approves, within the aforesaid limit as per the Remuneration Policy of the Company, the commission
payable to each Non-executive Director. The Remuneration Policy is disclosed on the website of the Company at
www.atul.co.in/investors/policies
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Committees of the Board

The Board has constituted the following Committees:

a)
b)
o)
d)
e)

f)

Audit Committee

Corporate Social Responsibility Committee
Investment Committee

Nomination and Remuneration Committee
Risk Management Committee

Stakeholders Relationship Committee

3.1 Audit Committee
3.1.1 Role

104

a)

b)

c)

d)

Approving:

i)  appointment of the Chief Financial Officer

ii)  transactions with related parties and subsequent modifications thereof
Conducting:

i)  pre-audit discussions with the Auditors regarding the nature and scope of the audit and post-audit
discussion to ascertain any areas of concern

ii)  valuation of undertakings or assets, wherever necessary
Formulating:
i)  code of conduct and related matters

i)  scope, functioning, periodicity and methodology for conducting the internal audit in consultation with the
Internal Auditor

Reviewing:

i)  adequacy of the internal audit function, including the structure of the Internal Audit department, staffing
and seniority of the official heading the department, reporting structure coverage and frequency
of internal audit

i) compliance reports of all applicable laws as well as steps taken to rectify instances of non-
compliance periodically

iii) compliance with the provisions of the Securities and Exchange Board of India (Prohibition of Insider
Trading) Regulations, 2015, at least once in a financial year and verify that the systems for internal control
are adequate and are operating effectively

iv) financial reporting process and the disclosure of financial information to ensure that the Financial
Statements are correct, credible and sufficient

v) periodically with the Auditors the internal control systems, and the scope of the audit, including the
observations of the Auditors and the Financial Statements before submission to the Board

vi) reasons for substantial defaults, if any, in the payment to the depositors, the debenture holders, the
members (in case of non-payment of declared dividends) and creditors

vii) significant transactions and arrangements entered into by the unlisted subsidiary companies

viii) the annual Financial Statements and Auditor’s Report with the Management before submission to the
Board for approval with particular reference to:

e any change in accounting policies and practices

e compliance with accounting standards

e compliance with the stock exchanges and legal requirements concerning the Financial Statements
e disclosure of any related party transactions

e going concern assumption
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e major accounting entries involving estimates based on the exercise of judgement by the Management
e matters required to be included in the Directors’ Responsibility Statement for the Directors’ Report
e quadlifications in the draft Audit Report
e significant adjustments made in the Financial Statements arising out of audit findings
ix) the Auditors’ independence, performance and effectiveness of the audit process
x)  the Financial Statements, in particular, investments made by unlisted subsidiary companies
xi) the following information mandatorily:

appointment, removal and terms of remuneration of the Chief Internal Auditor

e Internal Audit Reports relating to weaknesses in the internal control systems
e Management Discussion and Analysis of financial condition and results of operations
e management letters | letters of internal control weaknesses issued by the Statutory Auditors
e statement of related party transactions submitted by the Management
xii) the functioning of the whistleblowing mechanism

xiii) utilisation of loans | advances from the holding company to the subsidiary company or investments by the
holding company in the subsidiary company exceeding 3100 cr or 10% of the asset size of the subsidiary
company, whichever is lower

xiv) with the Internal Auditors any significant findings and follow-up thereon, including findings of any internal
investigations into matters where there is suspected fraud or irregularity or failure of the internal control
systems of material nature and reporting such matters to the Board

xv) with the Management, the statement of uses | applications of funds raised through an issue (public issue,
rights issue, preferential issue, etc), the statement of funds utilised for purposes other than those stated
and the report submitted by the monitoring agency, monitoring the utilisation of proceeds of such issue

e) Others:

i)  Consider and comment on the rationale, cost-benefits and impact of schemes involving merger, demerger,
amalgamation, etc on the Company and the shareholders.

ii)  Evaluating internal financial controls and risk management systems.

il Recommending appointment, remuneration and terms of appointment of the Auditors and payment
approval for any other services.

iv)  Scrutinising inter-corporate loans and investments.
v)  Other functions as mentioned in the terms of reference of the Audit Committee.
3.1.2 Composition, meetings and attendance

The Committee comprises the following members, all having relevant experience in financial matters. During
2025-26, four meetings were held:

No. Name Designation Meetings entitled Meetings attended
1. Praveen Kadle Chairman 4 3
2. Rangaswamy lyer Member 4 4
3.  Sujal Shah Member 4 4

The Statutory Auditors, the Cost Auditors, the Chairman and Managing Director, the Whole-time Director and Chief
Financial Officer (CFO), the Company Secretary, and the heads of Finance, Accounts, Costing and Internal Audit are
permanent invitees to the meetings. The Board notes the minutes of the Audit Committee meetings.

105



Atul Ltd Integrated Annual Report 2025-26

3.2

Corporate Social Responsibility Committee

3.2.1 Role

a) Formulating and recommending the Corporate Social Responsibility (CSR) Policy to the Board.
b) Formulating and recommending to the Board the annual action plan, which must include:

i)  thelist of CSR projects or programs that are to be undertaken

ii)  the manner of execution

iii) the modalities of utilisation of funds and implementation schedules

iv) monitoring and reporting mechanism

v) details of need and impact assessment

c) Indicating reasons to the Board in case the amount of expenditure is less than 2% of the average net profit
in a given year.

d) Monitoring the CSR Policy from time to time.

e) Recommending the amount of expenditure to be incurred on the CSR activities, which may not be less than 2%
of the average net profit of the last three years.

3.2.2 Composition, meetings and attendance

33

The Committee comprises the following members. During 2025-26, one meeting was held:

No. Name Designation Meetings entitled Meetings attended
1.  Sujal Shah Chairman 1 1
2. Sunil Lalbhai Member 1 1
3. Bharathy Mohanant Member 1 1
4.  Vivek Gadre Member 1 1

L up to May 25, 2025
The Board notes the minutes of the CSR Committee meetings.

Investment Committee

3.3.1 Role

a) Approving capital expenditure proposals exceeding % 5 cr, but not exceeding 3 25 cr each.

b) Recommending to the Board for approval of capital expenditure proposals exceeding ¥ 25 cr each.
c) Recommending to the Board acquisition, disinvestment and divestment proposals.

d) Reviewing business strategies.

e) Reviewing the progress of the approved projects.

3.3.2 Composition, meetings and attendance

34

The Committee comprises the following members. During 2025-26, two meetings were held:

No. Name Designation Meetings entitled Meetings attended
1.  Pradeep Banerjee Chairman 2 2
2. Sunil Lalbhai Member 2 2
3.  Rangaswamy lyer Member 2 2

The Board notes the minutes of the Investment Committee meetings.

Nomination and Remuneration Committee

3.4.1 Role
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a) Devising a policy on Board diversity.

b) Evaluating the balance of skills, knowledge and experience on the Board and on the basis of such evaluation,
prepare a description of the role and capabilities required of an Independent Director.

c¢) Formulating criteria for evaluation of the Independent Directors and the Board.
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d) Formulating criteria for determining qualifications, traits and independence of a Director and recommending to
the Board a policy relating to the remuneration for the Directors, Key Managerial Personnel and other employees.

e) Identifying persons who are qualified to become Directors and who may be appointed in Senior Management
in accordance with the criteria laid down, recommending to the Board their appointment and removal and
carrying out an evaluation of the performance of every Director.

f) Recommending | determining remuneration of the Executive Directors | Senior Management Personnel as
per the policy.

3.4.2 Composition, meetings and attendance

The Committee comprises the following members. During 2025-26, two meetings were held:

No. Name Designation Meetings entitled Meetings attended
1.  Rangaswamy lyer Chairman 2 2
2. Sujal Shah Member 2 2
3.  Praveen Kadle Member 2 2

The Board notes the minutes of the Nomination and Remuneration Committee meetings.
3.5 Risk Management Committee
3.5.1 Role
a) Coordinate its activities with the Audit Committee in instances where there is any overlap with audit activities.
b) Formulate a detailed risk management policy.
c) Monitor and review risk management plan (including a plan for cyber security).
d) Monitor and review the process and progress of:
i)  risk identification and definition
ii)  risk classification
iii) risk assessment and prioritisation
iv)  risk mitigation
v) risk tracking | reporting mechanism
e) Review periodically and suggest changes in the Risk Management Policy to the Board.
3.5.2 Composition, meetings and attendance

The Committee comprises the following members. During 2025-26, two meetings were held:

No. Name Designation Meetings entitled Meetings attended
1. Sunil Lalbhai Chairman 2 2
2. Gopi Kannan Thirukonda Member 2 2
3. Pradeep Banerjee Member 2 2

The Company Secretary and the Chief Risk Officer are permanent invitees to the meetings. The Board notes the
minutes of the Risk Management Committee meetings.

3.6 Stakeholders Relationship Committee
3.6.1 Role

a) Considering and resolving grievances (including complaints related to the non-receipt of annual reports,
non-receipt of declared dividends and transfer of shares) of security holders (including the shareholders,
debenture holders and other security holders).

b) Resolving the grievances of the security holders related to general meetings, issue of new | duplicate certificates,
non-receipt of the annual report, non-receipt of declared dividends and transfer | transmission of shares, etc.
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c) Reviewing any other related matter, which the Committee may deem fit in the circumstances of the case,

including the following:

i)  adherence to the service standards with respect to various services being rendered by the Registrar and

share transfer agent
i) change of name(s) of the members on share certificates
iii) consolidation of share certificates
iv) deletion of name(s) from share certificates
v) deletion of name(s) of guardian(s)
vi) dematerialisation of shares

vii) issue of duplicate share certificates

viii) measures and initiatives taken to reduce the quantum of unclaimed dividends and to ensure timely receipt

of dividend warrants | annual reports | statutory notices by the shareholder(s) of the Company

ix) measures taken for the effective exercise of voting rights by the shareholder(s)

x) rematerialisation of shares
xi) replacement of shares

xii) splitting-up of shares

xiii) transfer of shares

Xiv) transmission of shares

xv) transposition of names

3.6.2 Composition, meetings and attendance

The Committee comprises the following members. During 2025-26, two meetings were held:

No. Name Designation Meetings entitled Meetings attended
1.  Sharadchandra Abhyankar Chairman 2
2. Sunil Lalbhai Member 2
3. Gopi Kannan Thirukonda Member 2

Mr Lalit Patni, Company Secretary, is the Chief Compliance Officer.

During 2025-26, 24 complaints were received from the investors. All the grievances were solved to the satisfaction

of the investors.

No. Name Received Redressed

1. Non-receipt of dividend warrant 1 1

2. Non-receipt of share certificates - -

3. Non-receipt of duplicate share certificates 13 13

4.  Others 10 10
Total 24 24

The Board notes the minutes of the Stakeholders Relationship Committee meetings.

4. Subsidiary companies

As at March 31, 2026, the Company had 33 non-material Indian subsidiary companies:

a) 10 wholly-owned — Aaranyak Urmi Ltd, Atul Bioscience Ltd, Atul Bio Space Ltd, Atul Consumer Products Ltd,
Atul Crop Care Ltd, Atul Fin Resources Ltd, Atul Finserv Ltd, Atul Infotech Pvt Ltd, Atul Products Ltd and Osia

Infrastructure Ltd

b) 22 others — Aasthan Dates Ltd, Atul Adhesives Pvt Ltd, Atul Aarogya Ltd, Atul Ayurveda Ltd, Atul Clean Energy
Ltd, Atul Entertainment Ltd, Atul Healthcare Ltd, Atul Hospitality Ltd, Atul Lifescience Ltd, Atul Natural Dyes Ltd,
Atul Natural Foods Ltd, Atul Nivesh Ltd, Atul Paints Ltd, Atul Polymers Products Ltd, Atul Renewable Energy Ltd,
Atul (Retail) Brands Ltd, Atul Seeds Ltd, Biyaban Agri Ltd, Jayati Infrastructure Ltd, Osia Dairy Ltd, Raja Dates

Ltd and Sehat Foods Ltd
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6.2

6.3

c) one joint venture — Atul Rajasthan Date Palms Ltd

In terms of Regulation 16 (1) (c) of the Regulations, Atul USA Inc was a material subsidiary company of the
Company during 2024-25, based on the audited Financial Statements as on March 31, 2025, it no longer met
10% net worth or turnover criteria and hence it ceased to be a material subsidiary during 2025-26.

The Financial Statements of the subsidiary companies were reviewed by the Audit Committee. The minutes of
the Board meetings of all the subsidiary companies were placed before the Board.

Senior Management

Particulars of Senior Management Personnel and change during 2025-26 are as follows:

No. Name Redressed

Executive Directors and Key Managerial Personnel

1. Sunil Lalbhai Chairman and Managing Director
2. Samveg Lalbhai Managing Director
3. Gopi Kannan Thirukonda Whole-time Director and Chief Financial Officer
4.  Vivek Gadre Whole-time Director and Occupier
5.  Lalit Patni Company Secretary and Chief Compliance Officer
Business heads
1.  Parasu Veera Uppara President
2. Rajeev Kumar President
3. Satish Patil President
4.  Prabhakar Chebiyyam President
5. Praveen Shankar President
6. Tejas Shukla Executive Vice President
7. Ajitsingh Batra Executive Vice President
8.  Ujjaval Shah Executive Vice President
Function heads
1.  Dhirgj Asthana President
2. G Venugopala Rao President
3.  Deepak Ahuja President
4.  Anuj Mittal President
Other Senior Management Personnel
1.  Barun Ghosh Executive Vice President

During the year, Bharathy Mohanan, Whole-time Director and Occupier and Uday Bapat, President retired and
Anuj Mittal joined as President.

Company policies
Compliance

Compliance certificates confirming due compliance with statutory requirements are placed at the Board meeting
for review by the Directors. A system of ensuring material compliance with the laws, orders, regulations and other
legal requirements concerning the business and affairs of the Company is in place. Instances of non-compliance, if
any, are also separately reported to the Board and subsequently rectified.

Code of Conduct

The Code of Conductis available on the website of the Company at www.atul.co.in/investors/policies. All the Directors
and the Senior Management personnel have affirmed their compliance with the Code of Conduct. A declaration to
this effect signed by the Chairman and Managing Director forms a part of this report.

Prevention of sexual harassment of women at workplace

Pursuant to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 and
the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Rules, 2013, the Company
has framed a policy on the prevention of sexual harassment of women at the workplace and constituted Internal
Complaints Committee. The status of complaints during 2025-26 is as under:

Filed during 2025-26 Nil
Disposed of during 2025-26 Nil
Number of cases pending for more than 90 days Nil
Pending as at the end of 2025-26 Nil
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6.6

6.7

6.8

6.9
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Related party transactions

The Company has formulated a Related Party Transactions Policy and the same is disclosed on the website of the
Company at www.atul.co.in/investors/policies

‘Material’ subsidiary companies

The Company has formulated a policy for determining ‘material’ subsidiary companies and the same is disclosed on
the website of the Company at www.atul.co.inf/investors/policies

Familiarisation programs

The details of familiarisation programs imparted to Independent Directors are disclosed on the website of the
Company at www.atul.co.infabout/directors/

Whistleblower Policy

The Company has formulated a vigil mechanism (Whistleblower Policy) and the same is displayed on the website
of the Company at www.atul.co.in/investors/policies

Commodity price risk or foreign exchange risk and hedging activities
a) Risk management policy on commodities, including through hedging

The Company has established a comprehensive Risk Management Policy to identify, assess and mitigate
potential risks arising from commodity price fluctuations and supply volatility. Key raw materials that are
derivatives of various commodities are procured, sourced both domestically and internationally. Although
formal hedging instruments are not available for most of the core chemicals procured, the Company mitigates
short-term procurement risks through strategic sourcing arrangements. This includes entering into annual or
semi-annual contracts linked to published benchmark prices or input cost indices. Further, a de-risking approach
is followed by diversifying the supplier base, avoiding dependency on a single source and limiting spot market
purchases to manage volatility in pricing and availability.

b) Exposure of the Company to commodity and commodity risks faced throughout the year

The Company continuously monitors its exposure to commodity price volatility and supply chain disruptions.
However, during the year under review, commodity markets remained relatively stable for most key inputs,
and no significant supply disruptions affected operations. Procurement strategies, including benchmark-linked
contracts and diversified sourcing, helped contain the impact of price volatility.

c) Foreign exchange risks are tracked and managed within the risk management framework. Short-term foreign
currency asset-liability mismatch is continuously monitored and hedged. The foreign exchange market is highly
regulated and the Company ensures compliance with all the regulations.

Credit ratings

CARE Ratings maintained its credit rating at ‘AA+’ (Double A plus) and stable outlook for long-term bank facilities
and ‘Al+’ (A One plus) for short-term bank facilities.

Affirmation and disclosure

There were no materially significant related party transactions, pecuniary transactions or relationships between
the Company and its Directors or the Management and their subsidiary companies or relatives, among others,
during 2025-26 that may have a potential conflict with the interests of the Company at large. All details relating to
financial and commercial transactions where the Directors may have a pecuniary interest are provided to the Board.
The interested Directors neither participate in the discussion nor vote on such matters.

The Company complied with the statutory provisions, rules and regulations, relating to the capital markets during
the last three years. The stock exchanges or the Securities and Exchange Board of India (SEBI) or any statutory
authority did not impose any penalties or strictures on the Company for the matters related to capital markets for
the said period.
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8. Shareholders’ information
8.1 Last three Annual General Meetings (AGMs)
Year Location Date Time
2022-23 Through video conferencing at the deemed venue: July 28, 2023 10:30 am
Atul House
G | Patel Marg
Ahmedabad 380 014, Gujarat, India
2023-24 Through video conferencing at the deemed venue: July 26, 2024 10:30 am
Atul House
G | Patel Marg
Ahmedabad 380 014, Gujarat, India
2024-25 Through video conferencing at the deemed venue: July 25, 2025 10:30 am
Atul House
G | Patel Marg

Ahmedabad 380 014, Gujarat, India

8.2 Special resolutions passed in the previous three AGMs: yes

8.3 Resolution passed through postal ballot:

During 2025-26, the business mentioned in 8.3.1 was approved by the members of the Company through postal
ballot, only by way of remote e-voting process (Postal Ballot process) under Section 110, read with Section 108 of
the Companies Act, 2013 (the Act), the Companies (Management and Administration) Rules, 2014, Regulation 44
of the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
(the Regulations) and in accordance with the procedure prescribed in circular number 14/2020 dated April 08, 2020,
read with the circular number 03/2025 dated September 22, 2025, issued by the Ministry of Corporate Affairs (the
MCA Circulars), Secretarial Standard-2 on General Meetings issued by the Institute of Company Secretaries of India.

8.3.1 Business and details of voting

. Type of Favour Against
Resolution .
resolution No. of votes % of votes No. of votes % of votes
1. Appointment of Mr Shantanu Special 2,19,78,466 99.99 401 0.01

Khosla as an Independent Director
for five consecutive years

8.3.2 Mr Ashish Doshi, Partner, SPAN]J & Associates, Practicing Company Secretary conducted the postal ballot process
for postal ballot Notice dated October 17, 2025. The following procedures were adopted by the Company for the
postal ballot process:

a)

b)

<)

d)

e)
f)
9)

The Board of Directors at its meeting held on October 17, 2025, approved the postal ballot Notice and authorised
Officials of the Company to complete necessary formalities

Postal ballot Notice dated October 17, 2025, containing the resolution and the explanatory statement was sent
to the members on October 30, 2025, through e-mail along with instructions for the remote e-voting process
for consideration

The Company availed services of Central Depository Services (India) Ltd (CDSL) for facilitating remote e-voting,
to enable the members to cast their votes electronically

The postal ballot Notice was dispatched on October 30, 2025, and a newspaper advertisement was published
on October 31, 2025

Voting commenced on October 31, 2025, and ended on November 29, 2025
Results of voting were declared on December 01, 2025

The results declared along with the report of the Scrutiniser were placed on the website of the Company and
communicated to the BSE Ltd (BSE), National Stock Exchange of India Ltd (NSE) and CDSL.

8.4 Special resolution proposed to be conducted through postal ballot: nil
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Annual General Meeting 2026
Details of the 49" AGM are as under:

Year Location Date Time

2025-26 Through video conferencing at the deemed venue: July 31, 2026 10:30 am
Atul House G | Patel Marg Ahmedabad 380 014, Gujarat, India

As required under Regulation 36(3) of the Regulations, particulars of the Directors seeking reappointment |
appointment are given in the Notice of the AGM.

Financial year:

April 01 to March 31

Date of book closure:

July 18, 2026 to July 24, 2026
Date of dividend payment:
August 05, 2026

Listing on the stock exchanges

Equity shares of the Company are listed on the BSE and NSE. The Company has paid listing fees for 2025-26
to the stock exchanges where securities are listed. Pursuant to a circular of the SEBI, custody charges were
also paid to the depositories, namely National Securities Depository Ltd and CDSL. The International Securities
Identification Number of the equity shares of the Company is INEL0OOA01010. The corporate identity number is
.99999G])1975PLC002859.

Stock code:
BSE - 500027 and NSE — ATUL
Share price data and comparison with the BSE Sensex

The monthly high and low share prices of the Company in comparison with the BSE Sensex during 2025-26
are as under:

Month Share price of the Company on BSE BSE Sensex
ont High ¥ Low ¥ High ¥ Low ¥

April 2025 6,824.95 4,882.00 80,661.31 71,425.01
May 2025 7,289.70 6,509.10 82,718.14 78,968.34
June 2025 7,532.15 6,609.80 84,099.53 80,354.59
July 2025 7,793.00 6,480.00 83,935.01 80,575.45
August 2025 6,823.95 6,216.95 82,231.17 79,741.76
September 2025 6,589.00 5,922.00 83,141.21 79,818.38
October 2025 6,249.45 5,750.00 85,290.06 80,159.90
November 2025 6,419.50 5,661.65 86,055.86 82,670.95
December 2025 6,181.00 5,612.00 86,159.02 84,150.19
January 2026 6,306.50 5,563.00 85,883.50 81,088.59
February 2026 6,833.00 5,875.00 85,871.73 79,899.42
March 2026 6,714.00 5,976.00 80,632.55 71,774.13
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8.12 Registrar and transfer agent

MUFG Intime India Pvt Ltd

506-508, Amarnath Business Center - 1, Umashankar Joshi Marg, Off C G Road, Ahmedabad 380 006, Gujarat,

India. Telephone: (+91 79) 26465179 | 86 | 87

8.13 Share transfer system

Securities lodged for transfer at the office of the Registrar are processed in permitted cases within the prescribed
time if the documents are clear in all respects. All requests for the dematerialisation of securities are processed
and the confirmation is given to the depositories within 15 days or the additional time allowed by the SEBI, as
the case may be.

Pursuant to Regulation 40(9) of the Regulations, certificates on a yearly basis were issued by the Company
Secretary in practice for due compliance with share transfer formalities by the Company. Pursuant to the Securities
and Exchange Board of India (Depositories and Participants) Regulations, 2018, certificates were also received
from the Company Secretary in practice for timely dematerialisation of the shares and for conducting the Secretarial
Audit every quarter for reconciliation of the share capital of the Company. All the certificates were filed with the
stock exchanges where the shares of the Company are listed.

8.14 Distribution of shareholding as on March 31, 2026
8.14.1. Shareholding-wise:

Holdi Shareholders Shares

olding Numbers % of total Numbers % of total
1-10 32,255 54.97 1,36,861 0.46
11-50 16,444 28.03 4,14,623 1.41
51-100 4,199 7.16 3,31,181 1.12
101 - 500 4,326 7.37 9,89,838 3.36
501 - 1,000 677 1.15 4,91,290 1.67
1,001 - 2,000 323 0.55 4,60,852 1.57
2,001 - 3,000 109 0.19 2,72,296 0.92
3,001 - 4,000 56 0.10 1,98,472 0.67
4,001 - 5,000 41 0.07 1,89,594 0.64
5,001 - 10,000 87 0.15 6,17,669 2.10
10,001 and above 151 0.26 2,53,39,079 86.08
Total 58,668 54.98 2,94,41,755 100
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Category Shares % of total shares
Promoter group 1,33,13,894 4522
Indian public 54,82,227 18.63
Mutual funds 42,69,893 14.50
Insurance companies 33,38,672 11.34
Foreign institutional investors 22,08,887 7.50
Bodies corporate 6,36,843 2.16
Non-resident Indians 1,75,381 0.60
Banks 15,622 0.05
State government 336 0.00
Total 2,94,41,755 100

8.15 Dematerialisation of shares and liquidity

The paid-up share capital of the Company is held by the members as at March 31, 2026, as follows: 99.31% in
electronic form and 0.69% in the physical form.

8.16 Outstanding American Depository Receipts | Global Depository Receipts | warrants or any convertible instruments,
conversion date and their likely impact on equity

The paid-up share capital of the Company comprises equity shares. It does not have any preference shares,
outstanding American Depository Receipts, Global Depository Receipts, warrants or any convertible instruments.

8.17 Equity shares held by the Non-executive Directors

No. Name Shares
1. Pradeep Banerjee 15
2. Rangaswamy lyer Nil
3.  Sharadchandra Abhyankar Nil
4. Sujal Shah Nil
5.  Praveen Kadle Nil
6. Padmaja Chunduru Nil
7. Shantanu Khosla Nil

8.18 Location of plants
i)  Atul 396 020, Gujarat, India
i) 297,291/1 GIDC Industrial Estate, Ankleshwar 393 002, Gujarat, India
iii) Plot number 6 and 7, Panoli 394 116, Gujarat, India
iv) L 92, Tarapur MIDC, Kolwade, Palghar 401 506, Maharashtra, India
8.19 Address for correspondence

Secretarial and Legal department, Atul Ltd, Atul 396 020, Gujarat, India
E-mail address: sec@atul.co.in

8.20 E-mail address of grievance redressal office
shareholders@atul.co.in
8.21 Nomination facility

A member can nominate a person who will have rights to shares and | or amount payable in respect of shares
registered in his | her name in the event of his | her death. This facility is available to the members and the nomination
form can be downloaded from www.atul.co.in/investors/contact
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Report | presentation sent to each
household of the members

Results

Websites where displayed

Presentations made to institutional
investors or analysts

Management Discussion and Analysis
Official news releases

Quarterly, half-yearly, annual investors’ presentations and speech
delivered by the Chairman and Managing Director during the Annual
General Meeting were sent to the members through e-mail.

Quarterly, half-yearly and annual results of the Company were sent to the
stock exchanges immediately after approval by the Board and published
in The Economic Times (English), Ahmedabad and Mumbai editions and
Jai Hind (Gujarati), Ahmedabad edition. The results were published in
accordance with the guidelines of the stock exchanges.

On the website of the Company: www.atul.co.in On the website of the
stock exchanges:

1. www.bseindia.com

2. www.nseindia.com

Presentation was made to analysts on May 02, 2025, a copy thereof was
displayed on the website of the Company and circulated to the members
through e-mail.

Management Discussion and Analysis is a part of the annual report.
Official news releases as and when issued are placed on the website of
the Company.

8.23 Tentative Board meeting dates for consideration of results for 2026-27

9.1

9.2

10.

11.

12.

No. Particulars Dates
First quarter results July 24,2026
Second quarter and half-yearly results October 23, 2026

Third quarter results
Fourth quarter and annual results

P WIN[=

January 22, 2027
April 23,2027

Details of compliance with the mandatory requirements and extent of compliance with

non-mandatory requirements

Compliance with the mandatory requirements

The Company complied with the mandatory requirements of corporate governance as specified in Regulations 17
to 27 and Clauses (b) to (i) and (t) of sub-regulation (2) of Regulation 46 of the Regulations.

Extent of compliance with the non-mandatory requirements

The Company complies with the following non-mandatory requirements:

a) Reporting of the Internal Auditor to the Audit Committee

b) Unqualified Financial Statements

Payment to Statutory Auditors

During 2025-26, ¥ 1.10 cr was paid by the Company and its subsidiary companies to the Statutory Auditors |
entities in network firm | network entity of which the Statutory Auditors are a member.

Evaluation by the Independent Directors

The Independent Directors at their meeting held on March 20, 2026, carried out an annual evaluation in accordance
with Regulation 25(4) of the Regulations.

Role of the Company Secretary in the overall governance process

The Directors have access to the suggestions and services of the Company Secretary | Legal department in
ensuring the effective functioning of the Board and its Committees. The Company Secretary administers, attends
and prepares minutes of the Board and the Committee proceedings in accordance with the statutory requirements
as well as the norms of corporate governance.
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13. Certification by the Chief Executive Officer and the Chief Financial Officer
Mr Sunil Lalbhai, Chairman and Managing Director and Mr Gopi Kannan Thirukonda, Whole-time Director and CFO,
issued a certificate to the Board as prescribed under Regulation 17(8) of the Regulations.
The said certificate was placed before the Board at the meeting held on April 24, 2026, in which the accounts for
the year ended on March 31, 2026, were considered and approved by the Board.
14. Certification by the Practicing Company Secretary
Certificate from RPAP & Co, Practicing Company Secretary, regarding the compliance of conditions of corporate
governance as stipulated in Schedule V of the Regulations, and non-disqualification | non-debarment of the
Directors of the Company, forms a part of the annual report.
15. Declaration by the Chairman and Managing Director
In accordance with Schedule V of the Regulations, all the Directors and Senior Management Personnel have,
respectively, affirmed compliance with the code of conduct as approved and adopted by the Board.
For Atul Ltd
(Sunil Lalbhai)
Mumbai Chairman and Managing Director
April 24,2026 DIN: 00045590
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Certificate regarding compliance of
conditions of corporate governance

To the members of Atul Ltd

We have examined the compliance of conditions of corporate governance by Atul Ltd for the year ended on March 31,
2026, as stipulated in Regulations 17, 17A, 18, 19, 20, 21, 22, 23, 24, 24A, 25, 26, 26A, 27 and Clause (b) to (i) and
(t) of sub-regulation (2) of Regulation 46 and para C, D and E of Schedule V of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (collectively referred to as ‘SEBI Listing
Regulations, 2015’).

The compliance of conditions of corporate governance is the responsibility of the Management. Our examination and
verification of records were limited to procedures and implementation thereof, adopted by the Company to ensure
compliance with the conditions of corporate governance. It is neither an audit nor an expression of opinion on the Financial
Statements of the Company.

In our opinion and to the best of our information and according to the explanations given to us, we certify that the
Company has complied with the conditions of corporate governance as stipulated in the SEBI Listing Regulations, 2015
and that none of the Directors on the Board of the Company has been debarred or disqualified from being appointed or
continuing as directors of companies by the SEBI, the Ministry of Corporate Affairs or any other statutory authority.

We state that such compliance is neither an assurance of the future viability nor the efficiency or effectiveness with which
the Management has conducted the affairs of the Company.

For RPAP & Co
Company Secretaries

(Rajesh Parekh)

Partner

Membership number: A8073 Certificate of practice number: 2939

Ahmedabad UDIN: A0O08073H000139424
April 24, 2026 Peer review certificate number: 4025/2023
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Section

. BASIC DETAILS

01. Corporate identity number L99999G]1975PLC002859

02. Name Atul Ltd

03.  Year of incorporation 1975

04. Registered office address Atul House, G | Patel Marg, Ahmedabad 380 014, Gujarat, India

05. Corporate office address Atul 396 020, Gujarat, India

06. E-mail address sec@atul.co.in

07. Telephone (+91 2632) 230000

08. Website www.atul.co.in

09. Financial year 2025-26

10. Stock exchanges BSE Ltd and National Stock Exchange of India Ltd

11. Paid-up capital X 29,44,17,550

12. Contact person Mr Vivek Gadre
Tel: (+912632) 230000
E-mail: vivek_gadre@atul.co.in

13. Reporting boundary The disclosures under this report are made on standalone basis
for Atul Ltd (the Company).

14. Name of assurance provider Deutsch Quality Systems (India) Private Limited

15. Type of assurance obtained Reasonable assurance is obtained for the indicators covered
under BRSR core.

I. PRODUCTS | SERVICES
1. Business activities
No. Main activity Business activities % turnover
1. Life Science Chemicals R&D, technology, procurement, manufacturing, sales 29%
and marketing
2. Performance and Other Chemicals R&D, technology, procurement, manufacturing, sales 70%
and marketing
3. Others R&D, technology, procurement, manufacturing, sales 1%

and marketing

2. Products | services sold

No. Products | Services NIC* code % of total turnover
1. Intermediates 201 Y 32%
2. Epoxy resins and hardeners 202 Y 379%
3. Herbicides 202 » 18%
4. Textile dyestuffs 202 4 13%
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Ill. OPERATIONS

3. Number of locations where plants and offices are situated

Location —

India

4

Markets served

Offices

Statutory
reports

Plants

8

)

Financial
statements

a) Number of locations
International (countries)
b) Contribution of exports as a percentage of total turnover
42%
c) Types of customers
The Company serves ~ 4,000 customers belonging to ~ 32 diverse industries.
EMPLOYEES

As at the end of the financial year

1750974

Total

12

National (states)

29

. Male Female
No. Particulars Total (A) No. (B) % (B/A) No. (C) % (C/A)
a) Employees
Managers
1. Permanent managers (A) 1,893 1,698 90% 195 10%
2. Other than permanent managers (B) 21 17 81% 4 19%
3. Total managers (A+B) 1,914 1,715 90% 199 10%
Workers
4. Permanent workers (C) 1,441 1,441 100% - NA
5. Other than permanent workers (D) 2,968 2,809 95% 159 5%
6. Total workers (C+D) 4,409 4,250 96% 159 4%
b) Differently abled employees
Managers
1. Permanent managers (E) 3 3 100% - NA
2. Other than permanent managers (F) - - NA - NA
3. Total differently abled managers (E+F) 3 3 100% - NA
Workers
4. Permanent workers (G) 1 1 100% - NA
5. Other than permanent workers (H) - - NA - NA
6. Total differently abled workers (G+H) 1 1 100% - NA

NA: not applicable
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Representation of women

No. and % of females

Total (A)
No. (B) % (B/A)
Board of Directors 12 1 8%
Key Managerial Personnel (KMP) 6 0 0%

Turnover rate for permanent employees

Cateqor 2025-26 2024-25 2023-24
gory m Male Female Total Male Female Total

Managers 16% 10% 15% 14% 17% 15% 18% 10% 18%
Workers 11% 0% 11% 6% 0% 6% 8% 0% 8%

HOLDING, SUBSIDIARY AND ASSOCIATE ENTITIES (INCLUDING JOINT VENTURES)

Subsidiary, joint venture and associate entities

This information is given on page numbers 82 and 83 in the annexure to the Directors' Report. Business responsibility
initiatives of the Company are applicable to the subsidiary, joint venture and associate entities to the extent that they
are material in relation to their business activities.

CORPORATE SOCIAL RESPONSIBILITY

Applicability of CSR as per Section 135 of the Companies Act, 2013

Yes

Turnover: X 5,564 cr

Net worth: X 6,056 cr

TRANSPARENCY AND DISCLOSURES COMPLIANCES

Complaints or grievances on any of the nine principles under National Guidelines on Responsible Business Conduct
(NGRBC)

Grievance 2025-26 2024-25

Stakeholder group from

L] redressal . Complaints . Complaints
h laint .
‘r’:c:ir\?egomp ame mechanism C:;:Zilgézts pending J Remarks C:)::[e)il\t:::jts pending Remarks
and its URL resolution resolution
= Nil Nil - Nil Nil -
8-8
Community
24 Nil - 36 Nil -
Shareholders )
= A mechanism Nil Nil - Nil Nil -
is in place
to interact
Investors (other than with various
shareholders) stakeholders
to understand Nil Nil - Nil Nil -
000
[ame and address
Emol their concerns,
mployees if any. : : . .
& Nil Nil - Nil Nil -
Customers
Nil Nil - Nil Nil -

Value chain partners

U

\
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11. Overview of material responsible business conduct areas
Indicate Financial

Material area

whether risk

Rationale for identifying

Mitigating actions

implications of the

identified . risks | opportunities . )
or opportunity risk or opportunity
Climate o Climate change The Company is committed to Negative
change N represents a principal taking collective and constructive
risk to the Company. action to address climate change
Our operations rely and reduce carbon footprint. The
heavily on coal, following actions are being taken:
which contributes e Vadlidate targets using methods
to gre.enhouse gas approved by the Science Based
emissions and climate Targets initiative (SBTi)
change. e Disclose science-based targets
Adopti ibl .
o'p "9 resp(?n5| N e Develop a detailed
business practices L
. . decarbonisation plan
is essential for o
creating long-term e Implement energy-efficient
value. As the world measures
transitions to a low- e Switch from fuel to
carbon economy, key renewable energy
regulatory and market o Switch from purchased
transition risks that grid electricity to
may come to the fore renewable electricity
include rising product e Explore carbon credit or
costs and future .
. offset mechanisms
government policies
and regulations.
Water Our manufacturin The Company has undertaken Positive
o5 nufocturing pany
management § = operations require the following measures for water

significant water.
Hence, the Company
may experience direct
or indirect impacts on

its business operations
due to water scarcity.

Prudent water
management improves
the availability

of water and may help
in sustainable water
balance.

management:

e Conduct internal and
external water audits

e Develop a comprehensive
monitoring mechanism

e Implement rainwater harvesting

projects to augment supply at
watershed level

e Explore opportunities
to use benign solvents
instead of water

e Switch to waterless
technologies for
cleaning the vessels

e Use greywater for toilets

o Install process and steam
condensate recovery system

e Recycle water
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. Indicate . . e Financial
Material area . Rationale for identifying . . .
. e whether risk . . Mitigating actions implications of the
identified . risks | opportunities . .

or opportunity risk or opportunity

Pollutants % The chem|c<.1I The Company hqs made waste Negative | Positive
and waste ’ = manufacturing process management an integral part of
management typically generates its manufacturing process. The

significant quantities of following actions have been taken:

waste and solvents. e Include green chemistry

Effective waste principles to reduce

management ensures hazardous waste

regulatory compliance, e Continue with persistent

reduces health efforts to extract value-added

and safety risks, products from waste streams

promotes resource e Convert waste to raw materials

efficiency through R

iciency 49 e Include sustainability
recovery and reuse,
. parameters throughout

lowers environmental

. the R&D process

impacts and supports

the commitment e Decrease emissions,

of the Company to effluent and waste

sustainability and e Recycle plastic waste

long-term value e Convert domestic

creation. waste to manure
Customer % The Company The (_Z(_)mpany continues to Positive
relations = serves around 4,000 prioritise strong customer

customers belonging to relationships as it:

32 diverse industries. « Engages with customers

Healthy customer through multiple channels

relations enable the e Integrates customer needs into

Company to build trust, internal processes

understand customer e Improves customer

expectations and satisfaction index

promote ethical and

sustainable practices.

It also enhances

brand reputation and

supports long-term

business resilience.
Occupational Our manufacturing The Company has identified Negative

health and
safety

operations involve
employees interacting
with machinery and
material-handling
equipment, posing
inherent risks of injury
and potential exposure
to hazardous materials
and pollutants.

occupational health and safety
(OHS) as a critical priority and is

committed to minimising OHS risks.

The following initiatives are being
pursued:

e Implement ISO 45001:2018
(Occupational Health and
Safety Management Systems)

e Initiate actions
towards zero harm

e Conduct regular risk
assessments, audits and
ensure timely closure of
resulting action plans
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Indicate Financial

Material area

whether risk Rationale for identifying

Mitigating actions

implications of the

identified . risks | opportunities . .
or opportunity risk or opportunity

Employee Employee development The Company views employee Positive
development &3 helps in enhancing development as a continuous

employee competence, process and focuses on:

skills and knowledge. e Implement learning and

It also reflects @ development initiatives for

commitment to fairness, all work levels

inclusion and long- e Enhance skills through role

term value creation, rotations and role enrichments

which are key for

organisational growth.
Innovation - Innovation and The Company is currently focusing  Positive
and technology drive to:
Technology efficiency, improve « Integrate the principles

product safety and of green chemistry into

reduce environmental manufacturing operations

impact. This can help .

e Implement novel technologies

meet stakeholder

expectations, enhance

competitiveness and

create long term value.
Logistics and Logistics and The Company places great Positive

sustainable
sourcing

sustainable

sourcing impact the
environment, cost
efficiency and supply
chain resilience of the
Company.

Responsible

sourcing ensures
ethical practices

and sustainable use
of resources, while
efficient logistics help
reduce emissions,
effluents and wastes.

importance on logistics and
sustainable sourcing to achieve
its business objectives, reduce
environmental impact and make
a positive difference to the lives of

people. We are taking the following

actions:

e Build ESG capacity within
critical suppliers (tier 1, 2)

e Develop a supplier
assessment framework to
assess policy, practices and
performance on ESG

e Conduct on-site sustainability
evaluation audits for
critical suppliers

o Develop third-party audit of
suppliers along with reward
and recognition

e Explore digital technology for
transparency in supply chain

e Optimise routes and use
fuel efficient vehicles

e Use electric vehicles
for warehouse operations

Risk

Opportunity
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NGRBC principles and core elements

Integrated Annual Report 2025-26

NGRBC released by the Ministry of Corporate Affairs has adopted nine principles related to business responsibility.

They are as follows:

Principle 1

Businesses will conduct and
govern themselves with
integrity and in a manner
that is ethical, transparent
and accountable.

Principle 4

Businesses will respect
the interests of and
be responsive to all
their stakeholders.

Principle 7

Businesses, when engaging
in influencing public and
regulatory policy, will do

so in a manner that is
responsible and transparent.

Principle 2

Businesses will provide
goods and services
in a manner that is

sustainable and safe.

Principle 5

Businesses will respect and
promote human rights

Principle 8

Businesses will promote
inclusive growth and
equitable development.

Principle 3

Businesses will respect and
promote the well-being of all
employees, including those
in their value chains.

G

Principle 6

Businesses will respect and
make efforts to protect and
restore the environment.

Principle 9

Businesses will engage

with and provide value

to their consumersin a
responsible manner.
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-

Yes @ No ®

Disclosure questions P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

01. a) The policy | policies cover each principle

and its core elements

b) The policy | policies approved by the
Board

c) URL of the policies

02. The policies are translated into procedures

03. The enlisted policies extend to the value
chain partners

Name of the national and international
codes | certifications | labels | standards

adopted and mapped against each principle

04.

05. Specific commitments, goals and targets set
with defined timelines, if any

Performance against the specific
commitments, goals and targets along with
reasons in case the same are not met
Statement by Director responsible for the
Business Responsibility Report, highlighting
environmental, social and governance
(ESG) related challenges, targets and
achievements

Highest authority responsible for
implementation and oversight of the
business

Specific Committee of the Board or a
Director responsible for decision

06.

07.

08.

09.

The Company is in the process of publishing these policies on its
website.

©

®©W VWV VLUV OO

The Company has developed policies for its significant operations
in conformance with the international standards (such as ISO
9000, ISO 14000, OHSAS 18000 | ISO 45000), United Nations
Global Compact guidelines and principles of International Labour
Organisation. The Company has acquired the sustainable
procurement certification (ISO 20400).

The Company is engaging with subject matter experts and
actively pursuing sustainability improvement agenda.

Not applicable

The Company is committed to integrating ESG principles in its
businesses which is central to its efforts to improve the quality of
life of the communities it serves.

Board of Directors

The Company has appointed a Whole-time Director to oversee
implementation of the policies.

GOVERNANCE, LEADERSHIP AND OVERSIGHT

10. Details of review of national guidelines for responsible business conduct

Subject for review

Review by Director | a Committee of the Board | any other
committee and its frequency

PL P2 P3 P4 P P6 P7 P8 P9
Performance against the above policies and
. Quarterly
follow-up action
Compliance with statutory requirements of
relevance to the principles and rectification of Quarterly

any non-compliance

11. Independent assessment | evaluation of the working of its policies by an external agency and name of the agency

The Company has a functional review mechanism complemented by an independent internal audit process.
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Businesses will conduct and govern themselves with integrity and in a manner that is
“ & PRINCIPLE 1 g i

Essential indicators

1. Percentage coverage by training and awareness programs on any of the Principles during the financial year

Segment Number of Topics | Principles % of persons
programs

Board of Directors 4 Code of conduct 100%
Prohibition of Insider Trading
Safety, Health and Environment
Corporate governance

KMP 4 Code of conduct 100%
Prevention of sexual harassment (POSH)
Human rights
Whistleblower

Employees (excluding 9 Acceptance of gifts and business courtesies 100%

Executive Directors
and KMP)

Atul Values

Equal employment opportunity and
anti-discrimination

Human rights

Prevention of sexual harassment (POSH)
Code of conduct

Whistleblower

Office etiquette

2. Fines | penalties | punishments | awards | compounding fees | settlement amount paid in proceedings (by the
Company or by the Directors | KMP) with regulators | law enforcement agencies | judicial institutions, in the financial

year

a) Monetary

Name of the

NGRBC
L. regulatory | Brief of the Has an appeal
T |
ype principie enforcement agencies Amount ) case been preferred?
| judicial institutions
Penalty | fine - - Nil Nil -
Settlement - - Nil Nil -
Compounding fee - - Nil Nil -
b) Non-monetary
Tvoe NGRBC Name of the regulatory | enforcement Brief of the Has an appeal
yp principle agencies | judicial institutions case been preferred?

Imprisonment
Punishment

The Company or its Directors | KMPs were not subjected to any fines | penalties | settlements | compounding fees |
imprisonments | punishments for the reporting period.
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ﬁ

Appeal | revision preferred in cases where monetary or non-monetary action has been appealed

Not applicable

Anti-corruption or bribery policy and URL of the policy

The Company has a dedicated code of conduct covering anti-corruption and anti-bribery aspects. The code of
conduct has been published on the Company website: www.atul.co.in/investors/policies

Directors | KMP | employees (other than KMP) against whom disciplinary action was taken by any law enforcement
agency for the charges of bribery | corruption

Category 2025-26 2024-25

Directors Nil Nil
KMP Nil Nil
Employees (other than KMP) Nil Nil

Complaints with regard to conflict of interest

Catedor 2025-26 2024-25
aory BRI BRI Number  Remorks

Conflict of interest of the Directors Nil Nil Nil Nil
Conflict of interest of KMP Nil Nil Nil Nil

Details of any corrective actions taken or underway on issues related to fines | penalties | actions taken by regulators
| law enforcement agencies | judicial institutions, in cases of corruption and conflicts of interest

Not applicable

Number of days of accounts payable

2025-26 2024-25
Days

Number of days of accounts payable 68 54

*figures of previous year are regrouped wherever required.

Openness of business

Category 2025-26 2024-25

ar Purchases from trading houses as % of 9% 8%
{m) total purchases
Concentration of Number of trading houses where purchases are 361 315
purchases made from
Purchases from top 10 trading houses as % of total 5% 48%
purchases from trading houses
Sales to dealers | distributors as % of total sales 28% 26%
S Number of dealers | distributors to whom sales 2,956 2,776
Concentration of are made
sales Sales to top 10 dealers | distributors as % of total 57% 57%
sales to dealers | distributors
Purchases with related parties as % of total purchases 10% 7%
130 Sales to related parties as % of total sales 11% 12%
Share of related Loans and advances given to related parties as % of 100% 100%
party transactions the total Ioon_s and odvancz_as
Investments in related parties as % of total 35% 43%

investments made
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Leadership indicators

1. Training and awareness programs conducted for value chain partners on any of the Principles during the
financial year

Programs held Topics | Principles chzoi::;?llr‘;rs
1 e Business ethics e Code of conduct 22%

e Occupational health and safety e Environment management

e Labour and human rights o Plant set-up and automation

e Quality management o Capacity utilisation

e Supplier and contractor sustainability

2. Processes to avoid | manage conflict of interest involving members of the Board

The Company has a dedicated code of conduct to manage conflicts of interest involving members of the Board. The
code of conduct is available on the website of the Company: www.atul.co.inf/investors/policies

(o3 d| )\ [®f| 24 W WA Businesses will provide goods and services in a manner that is sustainable and safe.

Essential indicators

1. Percentages of (i) Research and Development (R&D) spend and (ii) capital expenditure (CapEx) spend on technologies
specific to improvement of environment and social impact of products and processes are given below:

R&D
2025-26 2024-25 2025-26 2024-25

50% 30% 15% 37%
Improvements in social and environmental aspects Improvements in social and environmental aspects
e Increase in yield in six products e Installation of additional fire alarm control panel

] ] S and fire hydrant lines
e Decrease in consumption of raw materials in

10 products e Installation of additional scrubbers
e Decrease in consumption of solvents in three e Expansion of effluent treatment facilities and
products and recovery of one value-added steam condensate recovery and storage systems

product from waste
e Installation of rooftop solar system

e Decrease in cycle time of 11 products
e Upgradation of amenity blocks and canteens

e Other initiatives undertaken for a cleaner and
safer environment

2. a) Procedures for sustainable sourcing:

e The Company has procedures in place for sustainable sourcing.
e The URL to its responsible sourcing policy is: www.atul.co.infeconomic-sustainability/responsible-procurement/

b) Percentage of inputs sourced sustainably: 93%

3. Processes to safely reclaim products for reusing, recycling and disposing of at the end of life, for a) plastics
(including packaging), b) e-waste, c) hazardous waste and d) other waste

The Company follows the applicable processes laid down by the regulatory authorities.

U
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4. Applicability of extended producer responsibility (EPR) to the activities of the Company and whether the waste
collection plan is in line with the EPR plan submitted to the pollution control boards

EPR is applicable to the activities of the Company and the waste collection plan is in line with the EPR plan submitted
to the Central Pollution Control Board.

Leadership indicators

1. Life cycle perspective | assessment (LCA) for products
The Company has conducted LCA for four products and product carbon footprint for 12 products across businesses.
2. Significant social or environmental concerns and | or risks arising from production or disposal of products identified
in LCA or through any other means and their mitigation
There were no significant social or environmental concerns and | or risks arising from the production or disposal
of products.
3. Recycled or reused input material to total material (by value) used in production (for the manufacturing industry)
or providing services (for the service industry)
The Company has in-house facilities to recycle its waste and is continuously striving to maximise it. At present, it is

recycling 7.26% of its waste.

4. Products and packaging reclaimed at the end of their life cycles and reused, recycled, and safely disposed (in MT)

2025-26 2024-25
Safely Safely
Plastics (including packaging) 1,227.81 Nil 107 70 785 826
E-waste 0.90 Nil Nil
Hazardous waste Nil Nil 8,647.37 Nil Nil Nil
Other waste Nil 250.50 40.56

5. Reclaimed products and their packaging materials (as a percentage of products sold) for each product category

Not applicable
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(o) . . . . . .
Businesses will respect and promote the well-being of all employees, including those in
E% PRINCIPLE 3 P P J ploy 9

their value chains.

Essential indicators

1.

a) Details of measures for the well-being of managers

% of managers covered by

Categor Health Accident Maternity Paternity Day care
gory Total (A) insurance insurance benefits benefits facilities
No. (B) % (B/A) No. (C) % (C/A) No. (D) % (D/A) No. (E) % (E/A) No. (F) % (F/A)
Permanent managers
Male 1698 1698 100% 1,698 100% - NA 1,698 100% 1,698 100%
Female 195 195 100% 195 100% 195 100% NA 195 100%
Total 1,893 1,893 100% 1,893 100% 195 10% 1,698 90% 1,893 100%
Other than permanent managers
Male 17 - NA 17 100% - NA NA - NA
Female 4 - NA 4 100% - NA NA - NA
Total 21 - NA 21 100% - NA NA - NA
b) Measures for the well-being of workers
% of workers covered by
Categor Health Accident Maternity Paternity Day care
gory Total (A) insurance insurance benefits benefits facilities
No. (B) % (B/A) No. (C) % (C/A) No. (D) % (D/A) No. (E) % (E/A) No. (F) % (F/A)
Permanent workers
Male 1,441 1,441 100% 1,441 100% - NA 1,441 100% 1,441 100%
Female - - NA - NA - NA - NA - NA
Total 1,441 1,441 100% 1,441 100% - NA 1,441 100% 1,441 100%
Other than permanent workers
Male 2,809 2,702 96% 2,809 100% - NA NA - NA
Female 159 124 78% 159  100% - NA NA - NA
Total 2,968 2,826 95% 2,968 100% - NA NA - NA
c) Spending on measures towards the well-being of employees and workers
2025-26 2024-25
Cost incurred on well-being measures as a % of total revenue 0.05 0.05
Retirement benefits for current financial year and previous financial year
2025-26 2024-25
Deducted Deducted
Benefits and and
Managers Workers deposited Managers Workers deposited
with the with the
authority authority
Provident fund 100% 100% Yes 100% 100% Yes
Gratuity 100% 100% NA 100% 100% NA
Employee state insurance 6% 81% Yes 8% 82% Yes
Others (please specify) NA NA NA NA NA NA
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3. Accessibility of workplaces

Most of the working locations are accessible to differently abled people.

4. Equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016

The Company provides equal opportunities to all its employees and to all eligible applicants for employment
with the Company.

5. Return-to-work and retention rates of permanent employees who took parental leave during the financial year

Permanent managers Permanent workers
Gender Return to work . Return to work .
Retention rate Retention rate
rate rate
Male 100% 100% 100% 100%
Female 100% 100% 100% 100%
Total 100% 100% 100% 100%

6. Grievance redressal mechanism for employees

Category N ) ) )

Details of the mechanism in brief
e Permanent managers

The employees may register their complaints

e  Other than permanent managers
with the concerned immediate managers or

e  Permanent workers
the concerned HR managers.

e  Other than permanent workers

S J I
7. Membership of employees in recognised association(s) or union(s)
2025-26 2024-25
Employees Employees
Total who are Total who are
Category
employees part of % (B/A) employees part of % (D/C)
(A) association(s) (C) association(s)
or unions (B) or unions (D)
Permanent employees
Male 3,139 195 6% 3,189 244 8%
Female 195 - 0% 170 - 0%
Total 3,334 195 6% 3,359 244 7%
8. Training given to employees
Health Health
Skill and Skill and
Total Total
Cat . L
aregory employees _trulnlng % (B/A) sa'fe'ty N (9/N\M employees _trulnlng % (E/D) sa_fe_ty % (F/D)
A) imparted training D) imparted training
(=)} imparted (E) imparted
(C) (F)
Permanent employees
Male 3,139 2,120 68% 3,027 98% 3,189 2,966 93% 2,808 88%
Female 195 186 95% 126 65% 170 170 100% 73 43%
Total 3,334 2,306 69% 3,198 96% 3,359 3,136 93% 2,881 86%
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e ol o oo
gory employees . % (B/A) employees ) % (D/C)
A) career review ©) career review
(B) (D)
Permanent employees

Male 3,139 3,139 100% 3,189 3,189 100%
Female 195 195 100% 170 170 100%
Total 3,334 3,334 100% 3,359 3,359 100%
Health and safety management system

Implementation of occupational health and The Company has implemented

safety management systems ISO 45001:2018 management system standard.

Coverage of such a system 100%

Processes used to identify work-related e environment, health and safety management system audit

hazards and assess risks on a routine and procedure

non-routine basis

Processes for workers to report the work-
related hazards and to remove themselves
from such risks

Access to employees to non-occupational
medical and healthcare services

e hazard operability and what-if study procedure

e hazard identification and risk assessment procedure
e management of change procedure

e permit to work system

e safety observation audit system

e pre-startup safety review

e environment, health and safety review for greenfield
expansion projects

e quantitative risk assessment study
e hazardous area classification study
e dust explosion risk assessment

e electrical safety risk assessment

e criticality class study

e thermal safety study

e powder safety study

The Company has requisite processes in place like the joint safety
committee, safety observation audit, internal | external complaint
management and monthly contractor safety meeting.

The employees have the requisite access to Atul Foundation
Health Center (AFHC) for non-occupational medical and
healthcare services. AFHC is staffed with full-time doctors and
round-the-clock paramedical staff and is equipped with ICU
ambulance.
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11.

12.

13.

14.

15.

Safety-related incidents

Safety incident | number Category 2025-26 2024-25

Lost time injury frequency rate e 0.00
(per one million-person hours worked) 014 0.09

5 2
Total recordable work-related injuries

6 12
Number of fatalities

- 1

High consequence work-related injury or ill-health (excluding
fatalities)

@ Managers L‘% Workers

Measures taken to ensure a safe and healthy workplace

The Company has an environment, health and safety (EHS) policy. To ensure steady improvement in EHS performance,
it is adopting voluntary standards such as ISO 45001.

Complaints made by employees
2025-26 2024-25

Categor Pendi Pendi
gory en "_]g Filed en "_19 Remarks
resolution resolution

Working conditions - - Not - - Not
applicable applicable

Health and safety - - Not - - Not
applicable applicable

Plants and offices assessed (by the Company | statutory authorities | third-parties)

Health and safety practices

covered 100% E—E covered 100%

Working conditions

Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on
significant risks | concerns arising from assessments of health and safety practices and working conditions

e implemented a comprehensive procedure for robust barrier management

e deployed PHA-Pro software to enhance the accuracy and efficiency of HAZOP studies

e implemented artificial intelligence-based safety monitoring system at 14 identified workplace areas

e  conducted industrial hygiene audits and established procedure to systematically monitor workplace health risks
e conducted ‘HAZOP and SIL Determination’ certification training for the team through third party expert

e implemented glass-reinforced fiber coating (X-Bonding) to glass components to prevent accidental
breakage and injury

e installed wire mesh and acrylic sheet around all glass assemblies

e conducted powder and thermal hazard analysis to identify and mitigate reactive chemical risks
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Leadership indicators

Extension of life insurance or other compensatory package in the event of death.

Managers- Yes

Workers - Yes

Measures undertaken to ensure that statutory dues are deducted and deposited by the value chain partners

a. conducted quarterly audits of all statutory records and compliances maintained by the contractors

b. imposed appropriate penalty on the contractor as per the defined standard operating procedure in case of

any non-compliance with reference to provident fund remittance, payment of professional tax, employee
compensation, etc

Number of managers | workers having suffered high consequence work-related injury | ill-health | fatalities (as
reported in Q11. of essential indicators, above), who have been rehabilitated and placed in suitable employment
or whose family members have been placed in suitable employment

Managers | Workers who | whose
Affected managers | workers family members have been

Category rehabilitated
2025-26 2024-25 2025-26 2024-25
Managers | Workers Nil Nil Nil Nil

Transition assistance programs to facilitate continued employability and the management of career endings
resulting from retirement or termination of employment

The Company does not have any formal transition assistance program. Support is provided on a case-to-case basis.

Assessment of value chain partners

Working conditions

Health and safety practices

93% assessed (by value)

93% assessed (by value)

Corrective actions taken or underway to address significant risks | concerns arising from assessments of health
and safety practices and working conditions of value chain partners

For contractors working in Atul premises:

Training of all the contractors along with their manpower is being done on a monthly basis. Every month, a new topic
related to ESG parameters is taken and a quarterly safety refresher course is done.
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=34\ (@] 24 W W8 Businesses will respect the interests of and be responsive to all their stakeholders.

Essential indicators

1. Processes for identifying key stakeholder groups of the Company

Internal and external groups of stakeholders have been identified - they comprise employees, customers, suppliers,
communities and shareholders.

2. Key stakeholder groups and the frequency of engagement with vulnerable | marginalised groups

Stakeholder Vulne_rab!e I L Frequency of Purpose and scope of
marginalised Channels of communication
group engagement engagement
group

Employees No e-mails, goal setting and ongoing business information and
performance appraisal review, Company policies, career
intranet, talks and letters of progression, role rotation,
Senior Management, websites, training and development, etc
etc

Customers No e-mails, information on ongoing feedback, launches, products
packaging, personal meetings, and formulations, technical
portal, social media, surveys, service, etc
telephone, website, etc

Suppliers No e-mails, information on ongoing feedback, requirement of
packaging, personal meetings, materials and services,
portal, surveys, telephone, technical service, etc
website, social media, etc

Government No e-mails, letters, ongoing payment to exchequers,
representations, personal policy advocacy, statutory
meetings, etc approvals, etc

Community No meetings, visits, projects, etc ongoing education, empowerment,

health, infrastructure, relief,
conservation, etc
Shareholders  No analyst meet, annual general ongoing information about business

meeting, annual report, and statutory approvals
stock exchange intimations,
newspapers, website, etc

Leadership indicators

1. Processes for consultation between stakeholders and the Board on economic, environmental and social topics or
if consultation is delegated

Business | Function heads interact with the aforesaid stakeholders and provide key updates to the Board.

2. Details of instances as to how the inputs received from stakeholders on the management of environmental and
social topics were incorporated into policies and activities of the Company
Environmental and social topics are reviewed and shortlisted based on the materiality study and standard operating
procedures are updated | introduced.

3. Details of instances of engagement with and actions taken to address the concerns of vulnerable | marginalised
stakeholder groups

The concerns of the vulnerable | marginalised stakeholder groups are mainly addressed by Atul Foundation Trust
through six programs, namely, education, empowerment, health, infrastructure, relief and conservation.
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@ﬁ@ 22|\ [®f]| 24 M S;=Y Businesses will respect and promote human rights.

Essential indicators

1. Employees who have been trained on human rights issues and policy(ies)

2025-26
Category

2024-25

Total

Covered (D) % (D/C)

Employees
Permanent 3,334 2,242 67% 3,359 884 26%
Other than permanent 21 - 0% 3,011 - 0%
Total employees 3,355 2,242 67% 6,370 884 14%
2. Minimum wages paid to employees

Equal to minimum More than Equal to minimum More than
Category Total (A) wage minimum wage [ SR wage minimum wage
m % (C/A) No.(E) % (E/D) No.(F) % (F/D)
Permanent employees
Male 3,139 - NA 3,139 100% 3,189 - NA 3,189 100%
Female 195 - NA 195 100% 170 - NA 170 100%
Other than permanent employees
Male 2,826 - NA 2,826 100% 2,847 - NA 2,847 100%
Female 163 - NA 163 100% 164 - NA 164 100%
3.  Remuneration | Salary | Wages
a) Median remuneration | wages
Male Female
Median Median
Cat i i
ategory Number remuneration | Number remuneration |

salary | wages

®)

salary | wages

®)

Board of Directors 11 28,35,000
KMP (including Executive Directors) 6 2,51,78,397
Employees other than Board of Directors 3,139 4,45,699
and KMP

1 16,00,000

195 6,70,653

b) Gross wages

Gross wages paid to females as % of total wages

2025-26 2024-25

5.92% 5.68%

4. Focal point (individual | committee) responsible for addressing human rights impacts or issues caused or contributed

to by the business:

In progress

5. Internal mechanisms to redress grievances related to human rights issues

The mechanism to redress grievances under human rights is the same as for other grievances. An independent
investigation is carried out by gathering, validating and analysing relevant information. Appropriate action is taken

based on the recommendations.
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10.

11.

Complaints made by employees
2025-26 2024-25

Categor Pendi Pendi
gory Filed ending Filed ending Remarks
resolution resolution

Child labour - - NA - - NA
Discrimination at = = NA - - NA
workplace

Forced labour | Involuntary - - NA - - NA
labour

Sexual harassment - - NA - - NA
Wages - - NA - - NA
Other human rights-related - - NA - - NA
issues

Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013

2025-26 2024-25

Total complaints reported under the Act - -
Complaints on the Act as a % of female employees - -
Complaints upheld - -

Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases

Appropriate measures such as confidentiality, protecting the complainant, etc are mentioned in the respective policies.

Inclusion of human rights in business agreements and contracts

Adherence to human rights forms a part of the business agreements and contracts.

Plants and offices assessed (by the Company | statutory authorities | third-parties)

Child labour

Forced | Involuntary labour

Sexual harassment 100% assessed
Discrimination at workplace

Wages

Corrective action taken or underway to address significant risks | concerns arising from the assessments mentioned
in Q09. above

There were no significant risks | concerns arising from the human rights assessment.

Leadership indicators

Business processes modified | introduced as a result of addressing human rights grievances | complaints

The Company has not received any grievance | complaint regarding human rights.

Scope and coverage of human rights due-diligence

The Company has conducted human rights due-diligence through Together-for-Sustainability audit and achieved
96% score.

Accessibility of premises | offices to differently-abled visitors

Please refer to Q03. of Principle 3 above
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4. Assessment of value chain partners (by value):

Child labour

Forced | Involuntary labour

Sexual harassment 93% assessed (by value)
Discrimination at workplace

Wages

5. Corrective action taken or underway to address significant risks | concerns arising from the assessments as
mentioned in Q04. above

There were no significant risks | concerns arising from the assessment of value chain partners.

Q\/) (e 24|\ (@] 34 B W] Businesses will respect and make efforts to protect and restore the environment.

Essential indicators

1. Total energy consumption (in gigajoules) and energy intensity

Parameter 2025-26 2024-25

From renewable sources

Total electricity consumption (A) 2,15,752 1,82,172
Total fuel consumption (B) - -
Energy consumption through other sources (C) - -

Total energy consumed from renewable sources (A+B+C) 2,15,752 1,82,172
From non-renewable sources

Total electricity consumption (D) 6,66,041 2,81,167
Total fuel consumption (E) 46,25,464 73,45,699
Energy consumption through other sources (F) 14,35,367 16,07,464*
Total energy consumed from non-renewable sources (D+E+F) 67,26,873 92,34,328*
Total energy consumed (A+B+C+D+E+F) 69,42,624 94,16,501*
Energy intensity per rupee of turnover (gigajoules per million rupee) 126.34 185.58*
Energy intensity per turnover adjusted for PPP (gigajoules per million US$) 6.21 8.98*
Energy intensity per physical output (gigajoules per MT) 12.87 16.38*

* figures for the previous year have been regrouped wherever required.

Note: IMF purchasing power parity conversion factor considered is 20.34

Independent assessment | evaluation | assurance by an external agency
Reasonable assurance carried out by Deutsch Quality Systems (India) Private Limited.

2. Sites | Facilities identified as designated consumers under the Perform, Achieve and Trade scheme of Government
of India

The Bureau of Energy Efficiency launched the carbon credit trading scheme (CCTS) in 2023 to further strengthen the
carbon market in India, following successful completion of the PAT scheme. The Company has completed its baseline
assessment of CCTS for the baseline year 2023-24 and the notified greenhouse gas (GHG) emission intensity for the
Chlor-Alkali sector unit is 2.9820 tCO,e per tonne of equivalent product, with reduction targets set at 2.9134 tCOze
for FY 2025-26 and 2.7342 tCO,e for FY 2026-27. The Company is in the process of aligning its operational and
energy-efficiency initiatives to achieve these notified targets under the scheme.

3. Disclosures related to water

Parameter 2025-26 2024-25

Water withdrawal by source (in kL)

a) Surface water 30,11,337 36,77,881
b) Groundwater - 617
c) Third-party water 37,375 1,61,917

d) Seawater | desalinated water - _
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Parameter 2025-26 2024-25

e) Others (rainwater storage) 11,11,976 7,30,454
Total volume of water withdrawal (in kL) (a+b+c+d+e) 41,60,688 45,70,869
Total volume of water consumption (in kL) 7,71,537 8,80,758*
Water intensity per rupee of turnover (kL per million ¥ of revenue) 75.72 90.05*
Water intensity per turnover adjusted for purchasing power parity (PPP) 3.72 4.36
(kL per million US$)

Water intensity per physical output (kL per MT of product) 7.71 7.95*

Note: IMF purchasing power parity conversion factor considered is 20.34

*figures of previous year are regrouped wherever required

Independent assessment | evaluation | assurance by an external agency

Reasonable assurance carried out by Deutsch Quality Systems (India) Private Limited.

4. Water discharge

Parameter 2025-26 2024-25

Destination and level of treatment (in kL)

a) To surface water - -
No treatment - -
With treatment — level of treatment - -

b) To groundwater - -
No treatment - -
With treatment — level of treatment - -

c) To seawater 33,89,151 36,90,111

No treatment - _
With treatment — level of treatment 33,89,151 36,90,111
advanced advanced
treatment treatment

d) Sent to third-parties - -
No treatment - -
With treatment — level of treatment - -
e) Others - -
No treatment - -
With treatment — level of treatment - -
Total water discharged (in kL) 33,89,151 36,90,111

Independent assessment | evaluation | assurance by an external agency

Reasonable assurance carried out by Deutsch Quality Systems (India) Private Limited.

Coverage and implementation of zero liquid discharge

Zero liquid discharge (ZLD) has been fully implemented in the Ankleshwar and Tarapur manufacturing sites. The
project to convert one of the three areas at the Atul site into a ZLD facility is currently in the commissioning phase.

Air emissions other than greenhouse gas (GHG) emissions

Parameter Unit 2025-26 2024-25

NOx MT/year 69.08 78.96
SOx MT/year 51.96 58.76
Particulate matter (PM) MT/year 11.45 12.10
Persistent organic pollutants (POPs) MT/year NA NA
Volatile organic compounds (VOCs) MT/year NA NA
Hazardous air pollutants (HAPS) MT/year 5.14 10.49
Others - please specify MT/year - -

Independent assessment | evaluation | assurance by an external agency

Independent assessment | evaluation | assurance carried out by National Accreditation Board for Testing and
Calibration Laboratories and the Ministry of Environment, Forest and Climate Change, Government of India accredited
agency apart from Gujarat Pollution Control Board (GPCB) and scheduled auditors approved by GPCB.

-
’

¢ 139
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7. GHG emissions (Scope 1 and Scope 2 emissions) and its intensity

Parameter Unit 2025-26 2024-25

Total Scope 1 emissions tCO,e 4,05,558 6,56,894
Total Scope 2 emissions tCO,e 2,02,993 1,30,729*
Total Scope 1 and Scope 2 emissions tCO,e 6,08,550 7,87,623*
Total Scope 1 and Scope 2 emissions per million rupee tCO,e 11.99 15.62*
of turnover

Total Scope 1 and Scope 2 emissions intensity per million tCO,e/USD 0.59 0.75*
US$ of turnover, adjusted for purchasing power parity

Total Scope 1 and Scope 2 emission intensity per tCO,e/MT 1.06 1.37*

physical output

*figures of previous year are regrouped wherever required
Note:

1. IMF purchasing power parity conversion factor considered is 20.34
2. Source of emission factors for Scope | - Intergovernmental Panel on Climate Change
3. Source of emission factors for Scope Il - Central Electricity Authority

Independent assessment | evaluation | assurance by an external agency

Reasonable assurance carried out by Deutsch Quality Systems (India) Private Limited.

8. Projects related to reducing GHG emissions
e recovery of low-pressure steam from distillation column and boiler blowdown system
e optimisation of fuel-mix at boiler to improve boiler efficiency
e scale-up of hybrid power contract
e reduction of utility consumption at resorcinol by optimising batch size
e replacement of compact fluorescent lamps with light-emitting diode fittings
e reduction of steam consumption at RF resin plant
e replacement of old tray dryer with efficient tray dryer
e reduction of air-compressor power consumption by using common compressor for multiple plants
e reduction of PNG consumption by using hydrogen at flaker
e replacement of hot water wash with cold water wash in filter press
e use of steam distilled solvent instead of vacuum distilled solvent for batch charging
e reduction of power consumption by replacing fifth generation cell elements with sixth generation cell elements
e installation of variable frequency drive for auxiliary power consumption reduction
e installation of energy conservation turbines in parallel with pressure reducing station

e installation of solar rooftop panels

140
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10.

11.

12.

13.

Waste management

Parameter 2025-26 2024-25

Waste generated (in MT)

Plastic waste (A) 2511.17 1,792.63
E-waste (B) 1.86 1.12
Bio-medical waste (C) 0.059 0.058
Construction and demolition waste (D) 245.7 -
Battery waste (E) 19.47 8.39

639 numbers 288 numbers
Radioactive waste (F) - -
Other hazardous waste (G) 90,004.53 94,322.36

Other non-hazardous waste (H) 51,707.64 1,06,884.39
Total waste generated in MT 1,44,490.51 2,03,008.95
Waste intensity per rupee turnover (MT per million ) 2.63 4.00
Waste intensity per turnover adjusted for PPP (MT per million US$) 0.13 0.19
Waste intensity per physical output (MT per MT) 0.27 0.35*

*figures of previous year are regrouped wherever required

Note: IMF purchasing power parity conversion factor considered is 20.34

Parameter 2025-26 2024-25

Waste recovered through recycling, re-using or other recovery operations (in MT)

() Recycled 1,25,372.07 1,86,082.93
(i) Reused 157.58 63.63
(iii) Other recovery operations - -
Total 1,25,529.65 1,86,146.56

Parameter 2025-26 2024-25

Waste disposed by nature of disposal method (in MT)

(i) Incineration 1,208.43 1,073.02
(i) Landfilling 15,044.55 14,542.06
(iii) Other disposal operations 2,830.56 1,246.85
Total 19,083.54 16,861.93

Independent assessment | evaluation | assurance by an external agency
Reasonable assurance carried out by Deutsch Quality Systems (India) Private Limited.

Waste management practices and strategies adopted to reduce the usage of hazardous and toxic chemicals in the
products and processes and the practices adopted to manage such waste

The Company has state-of-the-art research and development laboratories which have, amongst others, mandate to
decrease | reuse | recycle hazardous and toxic wastes.

Hazardous and toxic wastes management SOP (SOP/INC/11) describes the procedure to collect, store, transport
and disposal of hazardous and toxic wastes. Such wastes are dealt with as per the consolidation, consent and
authorisation and complying with all requirements of Hazardous and Other Wastes (Management and Transboundary
Movement) Rules, 2016.

Operations | Offices in | around ecologically sensitive areas (such as national parks, wildlife sanctuaries, biosphere
reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones, etc) where environmental approvals |
clearances are required

Not applicable

Impact assessments of projects undertaken based on applicable laws during the current financial year
Nil
Compliance with the applicable environmental laws | regulations | guidelines in India such as the Water (Prevention

and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment (Protection) Act and rules
thereunder

The Company is compliant with the applicable laws | regulations | guidelines.
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Leadership indicators

1. Water withdrawal, consumption and discharge in areas of water stress (in kL)

Not applicable

2. Scope 3 emissions and its intensity

Parameter Unit FY 2025-26

Total Scope 3 emissions tCO,e 19,11,879
Total Scope 3 emissions per million X of turnover tCO,e/INR 34.79
Total Scope 3 emission intensity per physical output tCOe/MT 3.54

Independent assessment | evaluation | assurance by an external agency:

No

Scope 3 emissions include Categories 1to4,6t0 9, 13 and 15.

3.  With respect to the ecologically sensitive areas reported in Q11. of essential indicators above, details of significant
direct and indirect impact on biodiversity in such areas, along with prevention and remediation activities

Not applicable.

l/
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Specific initiatives or innovative technologies or solutions undertaken to improve resource efficiency or reduce

impact due to emissions | effluent discharge | waste generation

Initiative undertaken

Details of the initiative

Outcome of the initiative

Elimination of volatile organic
compounds and toxic chemical
exposure

Elimination of ammonia
emissions from autoclaves
Development of green belt
around the plants and colonies
Recovery of steam condensate

Installation and operation of
energy-recovery turbines for
power generation

Recovery of waste heat from
sulphuric acid plant
Harvesting of rainwater

Elimination of sewage treatment
load on CETP

Installation of solar rooftop units
at Atul site

Equipped reactors with vents | stacks to
vapour recovery systems | scrubbers

Replaced gland packing with magnetic
drive agitators
Planted more than 3 lakh trees

Installed condensate recovery systems
at three sites
Installed energy-recovery turbines at
Atul site

Installed plate-type heat exchanger to
recover waste heat from process
Harvested more than 11 lakh kL of
rainwater during the year
Installed new 150 kLD sewage
treatment plant
Installed and commissioned rooftop
solar systems of ~ 450 kW capacities
across Atul and Ankleshwar sites

Reduction in process stack
emissions

Reduction in ammonia emissions
Sequestration of carbon
Conservation of water

Improvement in power generation
efficiency

Reduction in coal consumption

Reduction in freshwater
consumption
Reduction in effluent load at CETP

Generation of renewable energy,
reduction in grid dependency, and
lowering of carbon footprint

Business continuity and disaster management plan

The Company has a disaster management plan incorporated into the off-site and on-site emergency plan.

Offsite emergency rehearsals as per the plan are conducted at periodic intervals decided by external authorities at
Ankleshwar, Atul and Tarapur sites.

Significant adverse impacts on the environment, arising from the value chain and their mitigation or adaptation

measures

There is no significant adverse impact on the environment arising from the value chain of the Company.

Percentage of value chain partners (by value) that were assessed for environmental impacts

93%
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PRINCIPLE 7 Businesses, Yvhen enggging in influencing public and regulatory policy, will do so in a
manner that is responsible and transparent.

Essential indicators

1.

Affiliations with trade and industry chambers | associations Membership of | affiliation to 10 trade and industry

chambers | associations

No. Name Reach
01. Alkali Manufacturers Association of India National

02. Fragrances and Flavours Association of India National

03. Indian Chemical Council National

04. Indian Resins Manufacturers Association National

05. International Federation of Essential Oils and Aroma Trades International
06. The Federation of Indian Chambers of Commerce and Industry National

07. The Pesticides Manufacturers and Formulators Association of India National

08. Ecological and Toxicological Association of Dyes and Organic Pigment Manufacturers

International

09. Global Organic Textile Standard

International

10. The Society of Dyers and Colourists

International

Corrective action taken or underway on any issue related to anti-competitive conduct, based on adverse orders

from regulatory authorities

Not applicable

Leadership indicators

1.

Advocacy of public policy positions

Not applicable
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({@}) o424\ [®f| 24 W =¥:§ Businesses will promote inclusive growth and equitable development.

—

Essential indicators

1. Social impact assessments (SIAs) of projects undertaken based on applicable laws

Not applicable

2. Projects for which ongoing rehabilitation and resettlement are being undertaken

Not applicable

3. Mechanisms to receive and redress grievances of the community

The Company has a process to receive and redress concerns received from the community. A site-level committee
consisting of members from various departments is formed, which receives the concerns and works towards
their redressal.

4. Input material (inputs to total inputs by value) sourced from local or small scale suppliers

Parameter 2025-26 2024-25

Directly sourced from micro, small and medium enterprises | small producers 17% 17%
Directly from within India 82% 81%

5. Job creation in smaller towns — wages paid to persons employed as a % of total wages

Location 2025-26 2024-25

Rural 74.98% 75.76%
Semi-urban 8.90% 9.29%
Urban 3.24% 3.22%
Metropolitan 12.88% 11.73%

Leadership indicators

1. Actions taken to mitigate any negative social impacts identified in the SIAs (QO1. of essential indicators above)

Not applicable

2. CSR projects undertaken in designated aspirational districts as identified by the government bodies

Aspirational district

Narmada

Amount spent
~32,05,460/-

v

3. Preferential procurement policy to give preference to purchase from suppliers comprising vulnerable | marginalised
groups

Internal guidelines for preferential procurement from marginalised | vulnerable groups are in place. The URL to the
policy is: www.atul.co.infeconomic-sustainability/responsible-procurement

Vulnerable | marginalised groups from where the Company procures

MSMEs and women-owned enterprises

Percentage of such procurement of the total (by value)

17% of overall spend
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4. Benefits derived and shared from the intellectual properties owned or acquired based on traditional knowledge

Not applicable

5. Corrective actions taken or underway based on any adverse order in intellectual property-related disputes wherein
the use of traditional knowledge is involved

Not applicable

6. Beneficiaries of CSR projects

% of beneficiaries
No. of persons

No. CSR projects benefited from
CSR projects

from vulnerable
and marginalised

groups
.@ Education
01. Enhancement of educational practices in Kalyani Shala 1,786 100
02. Improvement of teaching methodology for primary school children 15,554 100
- Adhyapika project
03. Support to tribal children in Atul Vidyamandir 345 100
04. Support to development of educational institutions 9,053 100
05. Provision of scholarships to meritorious students in need 41 100
06. Provision of education kits to children 4,597 100
07. Promotion of science through Mobile Science Laboratory 2,871 100
08. Promotion of learning and life skills among children through 2,500 100
art therapy
Empowerment
09. Empowerment of women | youth through various vocational 1,247 100
training courses
10. Implementation of skill training to youth as apprentices | Prime 121 100
Minister Internship Scheme
11. Support to Industrial Training Institutes 2,657 100
12. Support to farmers | micro-entrepreneurs for sustainable livelihood 425 100
13. Empowerment of women through self-help groups- 3,749 100
Atul Uttara project
14. Facilitation of government social welfare schemes for rural 45,360 100
communities- Adhikar project
Health
15. Enhancement of rural health through health camps 30,173 100
16. Support to Atul Foundation Health Center 22,937 100
17. Promotion of health and well-being of adolescents and women - 19,944 100
Sampoorna project
18. Promotion of sport activities 6,310 100
Relief
19. Provision of medical treatment to needy patients 22 100
20. Improvement of quality of life for migrant workers 200 100
21. Support to the victims of cyclone 165 100
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% of beneficiaries
No. of persons from vulnerable
No. CSR projects benefited from -
. and marginalised
CSR projects
groups
Infrastructure
22. Development of community infrastructure 20,571 100
23. Renovation of Lalbhai Dalpatbhai Institute of Indology 16,134 100
24. Establishment of Gaushala 800 100
@ Conservation
25. Promotion of conservation activities through Center for 8,817 100
Environment Conservation
26. Promotion of waste management practices in municipality, villages 35,123 100
and colleges
27. Implementation of natural resource management project to 645 100
conserve soil and water
28. Conservation through solar energy 1,664 100
29. Promotion of nature-based wastewater recycling systems 11,057 100
30. Conservation of water through various interventions 8,481 100
31. Enhancement of green cover by planting trees- Sanjeevani project 28,718 100
32. Development of Miyawaki forest to protect the environment 18,285 100
33. Provision of drinking water in surrounding villages of Atul 6,300 100

o %
w@ (e 24|\ [®f| 24 W W=} Businesses will engage with and provide value to their consumers in a responsible manner.

Essential indicators

1.

Mechanisms to receive and respond to consumer complaints and feedback

A customer complaint portal is in place. All customer complaints are logged into the ‘customer complaint module’.
Based on the nature of complaints, auto e-mails are triggered for action. The root cause and corrective and preventive
actions are conveyed to customers. The complaint is closed after feedback (by phone | e-mail) from the customer.

Complaints are acknowledged within 48 hours and feedback is provided within seven working days.

Turnover of products | services as a percentage of turnover from all products | services that carry information

Information related to

As a percentage to total turnover

Environment and social parameters
Recycling and | or safe disposal
Safe and responsible usage

100%
100%
100%

Consumer complaints

Category

Advertising - -
Cyber security - -
Data privacy - -
Delivery of essential services = =
Restrictive trade practices - -
Unfair trade practices - -

Others

417 31
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Product recalls on account of safety issues

Category Number Reason
Forced recalls 0 Not applicable
Voluntary recalls 0 Not applicable

Framework | policy on cyber security and risks related to data privacy
The Company has an Information Security Policy in place to ensure that the data stored on end-user
devices is protected.

Corrective action taken or underway on issues relating to advertising and delivery of essential services; cyber
security and data privacy of customers; recurrence of instances of product recalls; penalty | action taken by
regulatory authorities on the safety of products | services

There were no issues relating to advertising, delivery of essential services, cyber security and data privacy of
customers. There was no recurrence of product recalls. No penalty was levied or action was taken by any regulatory
authority on account of any deficiency relating to the safety of products | services in the financial year.
Information related to data breaches
a. Number of instances of data breaches

Nil
b. Percentage of data breaches involving personally identifiable information of customers

Not applicable

c. Impact

Not applicable

Leadership indicators

1.

Channels, platforms and URL where information on products and services can be accessed

www.atul.co.in

Steps taken to inform and educate consumers about safe and responsible use of products and (or) services

The Company shares material safety data sheets, technical data sheets and product labels on packaging in
accordance with globally harmonised system regulations. For liquid chemicals, transport emergency cards are
provided to transporters and training is imparted periodically to them and customers on safe handling. Interactions
with farmers are arranged through Krishi Vigyan Kendras, farmer field days trainings, etc.

Mechanisms to inform consumers of any risk of disruption | discontinuation of essential services

The customers are intimated regarding the scheduled annual maintenance shutdown a few weeks in advance. For
key customers, tentative schedules of annual maintenance shutdown are shared at least three months in advance.
In case of any unforeseen disruptions in supply, information is conveyed through e-mail and telephone.

Display of product information and customer satisfaction survey

The Company provides information related to Chemical Abstracts Service number, European Community number,
synonyms, hazard statements, precautionary statements, etc over and above what local law mandates.

The Company has a practice to carry out customer satisfaction surveys for major products at regular intervals.

Note: Serial numbers are in accordance with Annexure-Il of notification of SEBI on Business Responsibility and
Sustainability Report.


http://www.atul.co.in
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Independent Assurance Statement

To the Management and stakeholders of Atul Ltd

DQS India Private Limited (DQS) have been engaged by Atul Ltd (Atul) to provide independent assurance on selected
information disclosed under its Business Responsibility and Sustainability Report (BRSR) for the reporting period 2024-
25, specifically limited to the BRSR core indicators, in accordance with the requirements of the Securities and Exchange
Board of India (SEBI). The engagement took place in May and June 2025 and concluded on June 5 - 6, 2025.

Objectives

The objective of this assurance engagement was to independently assess and express conclusions on underlying reporting
processes and validate qualitative and quantitative claims, to limit misstatement and increase the overall credibility of the
reported information and data.

Scope of assurance

The assurance encompassed the information and data related solely to the BRSR core indicators as per the SEBI BRSR
framework for 2024-25 and focused on the figures, statements and claims related to sustainability during the reporting
period April 1, 2024 to March 31, 2025. More specifically, this included:

e information and performance data subject to assurance is limited to the content of the BRSR core parameters only.

Assurance criteria and level of assurance

This assurance covers the reasonable level assurance of BRSR core indicators of Atul.

Assurance activities were provided following the requirements of ISAE 3000 (Revised): international standard on
assurance engagements (assurance on non-financial information).

The assurance engagement is not a compliance audit and does not assess or evaluate compliance with applicable laws
and regulations.

Responsibility

The Management of Atul (responsible party) is responsible for the preparation and presentation of the BRSR core
indicators for 2024-25. They are responsible for establishing and maintaining the internal controls and processes to
ensure the collection, calculation and reporting of accurate and reliable data for this sustainability report.

We, DQS India Private Limited, being the assessor of the report are responsible for expressing a reasonable level assurance
conclusion based on the work performed, regarding the accuracy and completeness of the data and information presented
as the BRSR core indicators for 2024-25.

Assurance quality control and practices

We have followed the international standard on quality control 1 and accordingly have maintained a comprehensive
system of quality control, including documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

We have complied with the independence and other ethical requirements of the ‘DQS India—Conflict of Interest and Code
of Ethics Policy’, which is founded on the fundamental principles of integrity, objectivity, professional competence and due
care, confidentiality and professional behavior

Deutsch Quality Systems (India) Private Limited

Vaishnavi Tech Park, Sy.No.16/1 and 17/2, Bellandur Gate,
Sarjapur Main Road, Ambalipura, Bengaluru - 560102
Karnataka, India
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Assurance methodology

The assurance procedures and principles used for this engagement were drawn from the ISAE 3000 standard and
methodology developed by DQS, which consists of the following steps:

e Assessing the suitability of the engagement, including the appropriateness of the subject matter and criteria, the
competence of the assurance team and the presence of necessary preconditions. The terms of the engagement were
agreed upon with the responsible party.

e Developing a comprehensive assurance strategy and plan based on the subject matter, its context and internal
controls. This included identifying risks of material misstatement and determining the nature, timing and extent of
assurance procedures.

e  Evaluating the suitability of the criteria used to measure or evaluate the subject matter, ensuring they were relevant,
complete, reliable, neutral and understandable.

e  Gathering evidence through detailed procedures including inquiries, inspections, observations, recalculations,
analytical reviews and testing of controls and underlying data.

Below is the list of verified BRSR core indicators.

Principles and

Sr. . Attributes Parameters
question references
1 Principle 1, Q8 Customer and supplier - Average number of accounts payable days
engagement
2 Principle 1, Q9 Business openness - Percentage of purchases and sales with
trading houses, dealers, related parties
- Loans, advances and investments with
related parties
3 Principle 3, Q1(c) Employee wellbeing and safety - Spending on wellbeing measures (% of
revenue)
4 Principle 3, Q11 - Safety-related incidents (employees and
contract workforce)
5 Principle 5, Q3(b) Gender diversity - Gross wages to females (% of total wages)
6 Principle 5, Q7 - Number of POSH complaints
7 Principle 6, Q1 Energy footprint - Total energy consumed
- Percentage of energy from renewable sources
- Energy intensity
8 Principle 6, Q3 Water footprint - Total water consumption
- Water consumption intensity
9 Principle 6, Q4 - Water discharge by destination and
treatment level
10  Principle 6, Q7 Greenhouse gas footprint - Scope 1 emissions (with GHG breakup: CO2,

CHa, N20, HFCs, PFCs, SFs, NF3)
- Scope 2 emissions (with COze breakup)
- GHG emission intensity (Scope 1 + 2)

Deutsch Quality Systems (India) Private Limited

Vaishnavi Tech Park, Sy.No.16/1 and 17/2, Bellandur Gate,
Sarjapur Main Road, Ambalipura, Bengaluru - 560102
Karnataka, India
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Principl
Sr. rInCI.p es and Attributes Parameters
question references
11  Principle 6, Q9 Waste and circularity - Category-wise waste generation: plastic (A),
e-waste (B), bio-medical (C), construction and
demolition waste (D), battery (E), radioactive
(F), hazardous (G), other non-hazardous (H)
- Total waste generated (A to H)
- Waste intensity
- Waste recovered (recycled | reused |
recovered)
- Waste disposed (by method)
12 Principle 8, Q4 Inclusive development - Percentage of input materials sourced from
MSMEs | local sources
13 Principle 8, Q5 - Woages to employees in smaller towns (% of
total wages)
14 Principle 9, Q7 Customer and supplier - Percentage of customer data breaches to
engagement total cybersecurity events

Conducting materiality and evaluation by applying professional judgement on the evidence obtained to determine
whether the subject matter conforms, in all material respects, with the applicable criteria.

Reporting based on the evidence obtained and its evaluation thereof, which led to preparation of this assurance
report and expressing a positive form of conclusion on whether the subject matter is free from material misstatement.

Performing quality control and documentation based on the quality control system of DQS India throughout the
engagement in accordance with the requirements of ISAE 3000 (Revised) and relevant ethical standards. All
procedures and findings were documented in a manner sufficient to support our conclusion.

Observations and findings

In addition to providing reasonable assurance, we noted the following observations during our engagement:

Stakeholder inclusivity:

We found no evidence to suggest that any key stakeholder groups were excluded from the stakeholder engagement
processes related to the BRSR core indicators. Atul has demonstrated a proactive and inclusive approach,
ensuring that diverse stakeholder perspectives are considered throughout its sustainability-related performance
and disclosures.

Materiality:

We are not aware of any significant material sustainability topics related to the BRSR core indicators that have been
omitted. Atul has identified and reported on the relevant topics, ensuring alignment with stakeholder expectations
and sector-specific material issues, particularly those covered under the BRSR core framework.

Responsiveness:

Atul has established robust processes to effectively respond to stakeholder concerns and manage its material
sustainability issues covered under the BRSR core disclosures. While our assurance was limited to the verification
of the reported core indicators, we observed that the Company demonstrates adequate responsiveness to relevant
stakeholder concerns within this scope.

Deutsch Quality Systems (India) Private Limited

Vaishnavi Tech Park, Sy.No.16/1 and 17/2, Bellandur Gate,
Sarjapur Main Road, Ambalipura, Bengaluru - 560102
Karnataka, India
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e Impact:

Atul has implemented effective processes to measure, evaluate and manage the environmental and social impacts
associated with the BRSR core metrics. These processes are aligned with key performance indicators relevant to the
nature of its business and identified material sustainability issues.

e  Reliability:
Data management processes and internal controls related to the BRSR core indicators are in place and provide
a reasonable level of reliability for the reported information. The overall approach supports the accuracy
and completeness of core disclosures, particularly at the operational level which are based on site-specific
measurement systems.

Limitations and exclusions

Excluded from the scope of our work is assurance of information relating to:

e Financial disclosures, forward-looking statements of the Company, or other parts of the BRSR beyond the core. The
following limitations must be noted:

e This reasonable assurance engagement relies on a risk-based selected sample of sustainability data and the
associated limitations that this entails.

e The reliability of the reported data and information are dependent on the accuracy of metering and other production
measurement arrangements employed at site level, which were not addressed as part of this assurance.

e Thisindependent statement should not be relied upon to detect all errors, omissions, or misstatements that may exist.

Conclusion

Based on the procedures performed and evidence obtained, we conclude that the BRSR core disclosures of Atul for the
reporting year 2024-25 are fairly stated, in all material respects, in accordance with BRSR framework of SEBI and the
applicable criteria.

Statement of independence, integrity and competence

DQS ensures that appropriately qualified individuals are selected for assurance engagements based on their qualifications,
training and experience. The outcomes of all verification and assurance assessments are internally reviewed by Senior
Management to ensure that a rigorous and transparent approach is consistently applied. DQS provided assurance
services to review the sustainability data and processes of Atul, ensuring alignment with relevant ISO standards and risk
management principles. The assurance assessments are the only work undertaken by DQS for Atul, thus safeguarding
our independence and impartiality throughout the engagement.

On behalf of the assurance team,
June 16, 2025
Bengaluru, India

Dr Murugan Kandasamy
CEO and Managing Director
Deutsch Quality Systems (India) Private Limited

Deutsch Quality Systems (India) Private Limited

Vaishnavi Tech Park, Sy.No.16/1 and 17/2, Bellandur Gate,
Sarjapur Main Road, Ambalipura, Bengaluru - 560102
Karnataka, India
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Notice

NOTICE is hereby given that the 49" Annual General
Meeting of the members of Atul Ltd will be held on
Friday, July 31, 2026, at 10:30 am through video
conferencing | other audiovisual means to transact the
following businesses:

Ordinary business

1. Toreceive, consider and adopt:

a) the audited Standalone Financial Statements
of the Company for the financial year ended on
March 31, 2026 and the Reports of the Directors
and the Auditors thereon and

b) the audited Consolidated Financial Statements
of the Company for the financial year ended
on March 31, 2026 and the Report of the
Auditors thereon.

2. To declare dividend on equity shares.

3. To appoint a Director in place of Mr Vivek Gadre
(DIN: 08906935) who retires by rotation and being
eligible, offers himself for reappointment.

Special business

4. To consider and, if thought fit, to pass with or
without modifications, the following resolution as a
special resolution:

“RESOLVED THAT pursuant to the provisions of
Sections 196, 197 and 203, read with Schedule V of
the Companies Act, 2013, and any other applicable
provisions for the time being in force (including
any statutory modification(s) or re-enactment
thereof), approval be and is hereby accorded to
the reappointment of Mr Samveg Lalbhai (DIN:
00009278) as Managing Director of the Company,
liable to retire by rotation, and to the payment of
remuneration, including minimum remuneration, for
a period of five years with effect from December
15, 2026 to December 14, 2031, as per the draft
agreement submitted to this meeting and initialled by
the Chairman for the purpose of identification.

RESOLVED FURTHER THAT the Board of Directors
(the Board) be and is hereby authorised to alter
and vary any or all of the terms and conditions and
the draft of the Agreement as approved vide this
resolution, as may be deemed fit from time to time,
which may have the effect of increasing remuneration
and for considering modifications, if any, by the
Central Government as per the policy and guidelines
pertaining to managerial remuneration, and to do
all such acts, deeds, matters and things as may be
necessary to give effect to this resolution as it may
in its absolute discretion deem expedient, necessary,
proper or in the best interest of the Company.”

Statutory Financial
reports statements

To consider and, if thought fit, to pass, with or
without modifications, the following resolution as an
ordinary resolution:

“RESOLVED THAT pursuant to Section 148(3) of the
Companies Act, 2013 and the Companies (Audit and
Auditors) Rules, 2014, the remuneration of ¥ 4.10 lakh
plus taxes as applicable and reimbursement of actual
travel and out-of-pocket expenses for the financial
year ending March 31, 2027, as recommended
by the Audit Committee and approved by the
Board of Directors of the Company, to be paid to R
Nanabhoy & Co, Cost Accountants, (FRN: 000010) for
conducting a cost audit of the applicable products in
the category of Bulk Drugs, Chemicals, Insecticides,
Inorganic Chemicals, Organic Chemicals and their
derivatives and Polymers be and is hereby ratified
and confirmed.”

Notes:

01.

02.

03.

The 49% Annual General Meeting (AGM) is being held
through video conferencing | other audiovisual means
(VC) in accordance with the procedure prescribed in
circular number 20/2020 dated May 05, 2020, read
with circular number 03/2025 dated September 22,
2025, issued by the Ministry