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N O T I C E

Forward-looking statements & safe-harbour
This presentation has been prepared by India Homes Limited solely to provide information about the Company

to its stakeholders. No representation or warranty, express or implied, is made as to and no reliance should be

placed on the fairness, accuracy, completeness or correctness of such information or opinions contained

herein.

None of the Company nor any of its respective affiliates, advisers or representatives shall have any liability

whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its

contents or otherwise arising in connection with this presentation.

The information contained in this presentation is only current as of its date. The Company may alter, modify or

otherwise change the content of this presentation at any time without obligation to notify any person of such

revision.

Certain statements made in this presentation may not be based on historical information or facts and may be

“forward-looking statements”, including those relating to the Company's general business plans and strategy,

future financial condition and growth prospects, and future developments in its industry, competitive and

regulatory environment.

Actual results may differ materially from these forward-looking statements due to a number of factors,

including future changes or developments in the Company's business, its competitive environment,

information technology, and the political, economic, legal and social conditions in India.

This presentation does not constitute an offer or invitation to purchase or subscribe for any shares in the

Company and neither any part of it shall form the basis of, or be relied upon in connection with, any contract or

commitment whatsoever.
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M A N A G E M E N T  C O M M E N T A R Y

A defining year of
transformation.

VG

Mr. Varun S. Gupta
M A N A G I N G  D I R E C T O R  ·  I N D I A  H O M E S  L T D

F R O M  T H E  M A N A G I N G  D I R E C T O R

With our debt position substantially resolved, a focused operating model and a

visible launch pipeline across Wadala, Matunga, Chembur and Khopoli, the

Company is now positioned to scale a high-margin, asset-light redevelopment

business — and deliver meaningful value to shareholders in the years ahead.

T H E M E

Transformation

R E P O R T I N G

Q4 · FY26

F O C U S

Mumbai redevelopment

FY26 marks a defining year for India Homes. We have

completed the Company's strategic pivot from stainless-steel

manufacturing to Mumbai real estate redevelopment —

signing a landmark joint venture with the Lloyds Group at

Khopoli, fully repaying our borrowings with Kotak Mahindra

Bank, and reaching a One-Time Settlement with J.C. Flowers

ARC to resolve our remaining secured debt.

“
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A U D I T E D  S T A N D A L O N E  R E S U L T S

Financial snapshot A L L  F I G U R E S  I N  ₹  C R O R E S
U N L E S S  S T A T E D  ·  (  )  D E N O T E S  L O S S

Quarterly comparison Q U A R T E R  E N D E D  3 1  M A R

M E T R I C Q 4  F Y 2 6 Q 4  F Y 2 5

R E V E N U E  F R O M  O P E R A T I O N S
₹24.48

E B I T D A
₹24.68 ( 0.77)

P R O F I T  A F T E R  T A X
₹22.85 ( 3.30)

E P S  ·  ₹  P E R  S H A R E 0.57 (0.08)

Full-year comparison Y E A R  E N D E D  3 1  M A R

M E T R I C F Y 2 6 F Y 2 5

R E V E N U E  F R O M  O P E R A T I O N S
₹24.50

E B I T D A
₹23.35 ( 4.58)

P R O F I T  A F T E R  T A X
₹18.66 ( 13.39)

E P S  ·  ₹  P E R  S H A R E 0.47 (0.34)

EBITDA = profit before tax + finance costs + depreciation & amortisation. Real estate activities contributed ₹24.25 Cr of revenue in Q4 / FY26; prior-period comparisons
reflect the Company's pivot from stainless-steel manufacturing.

I ND I A  HOME S 0 1  ·  Q U A R T E R L Y  H I G H L I G H T S
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A  D E F I N I N G  Y E A R

From steel to real estate
Key milestones in the pivot from stainless-steel manufacturing to Mumbai

real estate — five moves that reshaped the balance sheet, the brand and

the roadmap.

I ND I A  HOME S 0 2  ·  F Y 2 6  T R A N S F O R M A T I O N

M A Y  2 0 2 5

JV MOU signed

Memorandum of

Understanding signed with the

Lloyds Group to jointly develop

the Company's land at Khopoli.

J U L  2 0 2 5

Dev. agreement
executed

Development Agreement

executed with Lloyds IHL LLP —

the joint venture for the

Khopoli project.

S E P  2 0 2 5

Debt repaid

Entire outstanding borrowings

with Kotak Mahindra Bank

repaid in full, freeing the

balance sheet.

N O V  2 0 2 5

Rebranding

Company renamed India

Homes Limited; the Board

approves the real estate

roadmap.

M A R  2 0 2 6

ARC settlement

One-Time Settlement reached

with J.C. Flowers ARC to

resolve all remaining secured

borrowings; payout pending.

INDIA HOMES LIMITED Q4 & FY26 · 08



S E C T I O N  T H R E E

03
Company
overview
A B O U T  ·  J O U R N E Y  ·  F O O T P R I N T



A B O U T  U S

A Mumbai-focused redeveloper.

Unlocking value in land-scarce urban locations by

transforming legacy assets into premium residential and

mixed-use developments.

With over two decades of experience, we combine

institutional capital with local partnerships to efficiently

manage approvals, tenant rehabilitation, and project

delivery — end-to-end.

20+
Y E A R S  O F  E X P E R I E N C E

4
P I P E L I N E  P R O J E C T S

4
M U M B A I  M I C R O - M A R K E T S

Experience reflects the promoter group's combined track record in Mumbai real estate redevelopment.

K E Y  M I C R O - M A R K E T S  ·  M U M B A I

Matunga Wadala

Chembur Dadar

P R I M E  L O C A T I O N S

High-density redevelopment

D E L I V E R Y  D I S C I P L I N E

Approvals, build & costs

L O C A L  P A R T N E R S H I P S

20+ years on the ground

D E M A N D  T A I L W I N D

Sustained Mumbai demand

I ND I A  HOME S 0 3  ·  C O M P A N Y  O V E R V I E W
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J O U R N E Y  S O  F A R

Seven decades of growth. 1950s → 2020s

Strategic phases and key milestones — from foundation through

manufacturing, expansion and the FY26 pivot into Mumbai real estate.

FY26 — Rebranded to India Homes Limited

I ND I A  HOME S 0 3  ·  C O M P A N Y  O V E R V I E W

1 9 5 0 S

Foundation

1 9 7 0 S

Manufacturing

1 9 8 0 S

Strategic shift

1 9 9 0 S

Expansion

2 0 0 0 S

Integration

2 0 1 0 S

Challenges

2 0 2 0 S

Transformation
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S E C T I O N  F O U R

04
Business
overview
P O R T F O L I O  ·  P I P E L I N E  ·  S T R E N G T H S  ·  C S R



O U R  B U S I N E S S

Real estate redevelopment — our core.
We specialize in the redevelopment of legacy and under-utilized

properties in prime Mumbai locations.

01 End-to-end execution

Approvals, design, tenant rehabilitation, construction and sales — managed in-

house with disciplined delivery cadence.

02 Strong partner networks

Long-standing relationships with local partners, tenants and other

stakeholders — built over two decades on the ground.

03 Disciplined approach

Transparency, quality, timely delivery and tight cost management — the

operating system that protects margin.

04 Land-scarce focus

Operating in high-demand, supply-constrained micro-markets of Mumbai where

redevelopment unlocks meaningful value.

I ND I A  HOME S 0 4  ·  B U S I N E S S  O V E R V I E W
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C O M P L E T E D  ·  A N D H E R I

The Link
A landmark mixed-use redevelopment in Andheri

completed in 2011 — among the larger early

projects in the promoter group's portfolio.

P R O J E C T  Y E A R

Feb 2007

C O M P L E T I O N

Jan 2011

C O N S T R U C T I O N  A R E A

1,00,000 sq ft

L O C A T I O N

Andheri, Mumbai

P R O M O T E R  G R O U P  P O R T F O L I O  ·  0 1

I M A G E  ·  A R T I S T ' S  R E N D E R I N G  F O R  I LL U S TR A T IV E  PU R P OS E S



C O M P L E T E D  ·  W A D A L A

Emgee Greens
A residential redevelopment in Wadala completed

in 2007 — among the group's largest projects by

construction area and an early footprint in a core

micro-market.

P R O J E C T  Y E A R

Mar 2002

C O M P L E T I O N

Oct 2007

C O N S T R U C T I O N  A R E A

1,50,000 sq ft

L O C A T I O N

Wadala, Mumbai

P R O M O T E R  G R O U P  P O R T F O L I O  ·  0 2



C O M P L E T E D  ·  M A T U N G A

Aden Court
A premium residential redevelopment in Matunga

delivered in 2023 — the most recent completion in

the promoter group's portfolio.

P R O J E C T  Y E A R

Jan 2018

C O M P L E T I O N

Dec 2023

C O N S T R U C T I O N  A R E A

1,25,000 sq ft

L O C A T I O N

Matunga, Mumbai

P R O M O T E R  G R O U P  P O R T F O L I O  ·  0 3



P I P E L I N E  &  O N G O I N G  P R O J E C T S

What's next.

India Court P R E - L A U N C H

L O C A T I O N

Wadala

C O N S T R U C T I O N  A R E A

~75,000 sq ft

T I M E L I N E

~3 years

King Court P R E - L A U N C H

L O C A T I O N

Matunga

C O N S T R U C T I O N  A R E A

~1,50,000 sq ft

T I M E L I N E

~3 years

Duke Court P R E - L A U N C H

L O C A T I O N

Chembur

C O N S T R U C T I O N  A R E A

~5,00,000 sq ft

T I M E L I N E

~4 years

Waterfall Enclave J V  ·  L L O Y D S

L O C A T I O N

Khopoli

C O N S T R U C T I O N  A R E A

~60 lakh sq ft

T I M E L I N E

Multi-phase

Some projects above are part of the promoter group portfolio and may be developed via India Homes, joint ventures, or group entities. Timelines and scope are indicative.

I ND I A  HOME S 0 4  ·  B U S I N E S S  O V E R V I E W
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I N V E S T M E N T  T H E S I S

Key competitive strengths.
Eight reasons India Homes is emerging as a scalable, high-growth real

estate business.

0 1  ·  L A N D

Strategic land bank

Significant embedded value with strong

monetization potential across Khopoli,

Wadala, Matunga and Chembur.

0 2  ·  V A L U E

Value unlock through development

Redevelopment economics turn under-

utilized legacy assets into premium

residential and mixed-use product.

0 3  ·  P I V O T

Turnaround & transformation
story

FY26 marks the decisive shift from stainless-

steel to real estate — debt resolved, JV

signed, brand reset.

0 4  ·  P E O P L E

Experienced promoter group

Two decades of execution, deep local

relationships and a delivered portfolio across

Mumbai micro-markets.

0 5  ·  M I X

Shift to high-margin business

Redevelopment generates structurally higher

margins than the previous manufacturing

portfolio.

0 6  ·  A S S E T S

Integrated asset advantage

Group ownership of land and execution

capability enables faster, more capital-

efficient builds.

0 7  ·  M O D E L

Flexible development model

Mix of direct development, JVs and group-

entity execution — capital-efficient and risk-

shared.

0 8  ·  R E T U R N S

Strong investor upside

Asset-light, high-return real estate model

with visible launch pipeline and a clean

balance sheet.

I ND I A  HOME S 0 4  ·  B U S I N E S S  O V E R V I E W
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C S R  &  S O C I A L  I M P A C T

Inclusive & sustainable development.

02
Education for underprivileged
students

Financial assistance to students from

economically weaker sections, with a focus on

rural, remote and conflict-affected regions.

03
Educational materials

Regular distribution of books, notebooks and

study materials to promote education and

reduce dropout rates.

04
Merit scholarships

Scholarships to academically bright students —

encouraging excellence and supporting higher

education opportunities.

05
Healthcare & community welfare

Organization of blood donation camps and

participation in community health initiatives to

support public healthcare needs.

I ND I A  HOME S 0 4  ·  B U S I N E S S  O V E R V I E W

F L A G S H I P  I N I T I A T I V E

01
Promoter-led educational institution.
Shri Banshidhar Aggarwal School · Wadala, Mumbai

Our promoters are actively involved in running Shri Banshidhar Aggarwal School in

Wadala — providing quality education and contributing directly to community

development in one of our core micro-markets.

L O C A T I O N

Wadala, Mumbai

F O C U S

Education & community
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Q 4  &  F Y 2 6  ·  I N D I A  H O M E S  L I M I T E D

Thank
you.

I N D I A  H O M E S  L I M I T E D

www.indiahomesltd.com
info@indiahomesltd.com

I N V E S T O R  &  M E D I A  R E L A T I O N S

Adfactors PR Pvt. Ltd.

C O N T A C T  0 1

Rahul Trivedi
rahul.trivedi@

adfactorspr.com

C O N T A C T  0 2

Nishita Bhatt
nishita.bhatt@

adfactorspr.com

C O N T A C T  0 3

Vivek Sahu
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adfactorspr.com


