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TOWARDS INCREASED
PROFITABILITY

T 34,538 crore

Net Worth

4 5,429 crore

¥ 98.70

Earnings Per Share

BUILDING
MOMENTUM AND
DRIVING GROWTH

/

Built a loan book of
% 3,07,732 crore

Strengthened our
distribution with more
than 10,000 hands

T 31,015 crore

Market Capitalisation

AAA

Credit Rating

WINNING RECOGNITION

o—— 2016 «— 2015

o— 281N

Best Housing Finance
Company by BFSI Awards

Best data quality in
HFC by CIBIL

Outlook Money-Best Housing
Finance Company

Best Housing Finance
Company by ABP News

Asia Pacific Entrepreneurship
Award

Power Brands Awards by
Franchise India

Outlook Money-Best Housing
Finance Company

Best Housing Finance
Company by ABP News

Asia Pacific Entrepreneurship
Award

Power Brands Awards
by Franchise India
L

© 2019 —=o 2022 — 2023

Made our presence  ©

felt in 206 cities
and towns of India

Enhancing
operational excellence

with Project RED

Winner of Indian Chamber

of Commerce Social Impact
Awards under “Empowering
the Rural Population” category

“Best Organisation for
Women 2022” Award by
‘The Economic Times’

“BEST CSR” Award in the
11t Edition of Global CSR

Excellence & Leadership

Awards

Voted as the ‘Brand of the
Decade 2019 by BARC Asia

NSE for Best Issuer
on EBP

2024 o

©

A cohesive family of
2,542 employees
relentlessly striving
towards a collective vision

o Awarded the Best CSR Team
of the Year and Best Use
of CSR Practices in various
sectors in UBS Forums
10t Edition CSR Summit
and Awards 2024

o Winner of the
“Corporate Bond Private
Placement-Private Issuer of
the Year” by Assocham




Our promise continues to touch

lives positively and help millions
of our customers fulfil their
aspirational dream of owning a
home. Making an impact since
1989, we remain committed

to India’s growth story with

the world’s largest young

population and robust economic
fundamentals and empowering
people with home ownership.

POISED T0 SCALE.
PRIMED FOR

THE FUTURE.

FY 2024-25 proved to be another year
of success and growth and saw us
strengthen our mission as we focussed

our collective energy on scaling higher,

expanding our strategic physical
presence to address our customers’
evolving needs. Scaling higher remains
our credo for building momentum

on all fronts and driving growth,
supported by well laid-out strategies
and agile execution.

We remain well-positioned to catalytic
growth by further augmenting our
capital position and risk management
strategies, offering tailored solutions,
enabling digital interventions

to improve collections, building
efficiencies, and nurturing strong
relationships with all our stakeholders.

Today, higher logins through digital
tools, strengthened credit underwriting




and collection capabilities, better
customer servicing, optimising
customer acquisition cost, and
building a high-yielding business while
improving efficiency of our operations,
and an engaged and motivated
workforce have been the outcomes of
our transformation journey.

As a transparent and pragmatic
enterprise, corporate governance
remains an important area of focus.
While we continue to cement our
position as a responsible corporate
citizen, our robust governance
framework helps maintain high
compliance standards and inculcate
a strong sense of value across

the organisation.

We are poised to benefit from growth
in the housing finance sector, given the
growing access to low-cost finance,
increasing trends in urbanisation

and nuclearisation, a remote

work culture, and a largely young
ambitious population.

Our steadfast progress in the right direction
is aimed at making the organisation
future-ready and unlocking significant

value to enable the next phase of growth.
Our transformative measures helped us
demonstrate our tenacity to perform through
business cycles and our responsibility to set
the right example in the industry.
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FUELLING ASPIRATIONS
OF OWNING A DREAM HOME

With a proud group of over 30 lakh prudent house owners and a legacy
of 36+ years, we, at LIC Housing Finance Limited, assist individuals

to realise their dream of home ownership. With a strong business
foundation, an extensive distribution network and our proven industry
expertise, we are amongst the pioneers in providing access to home
finance and also in contributing to economic development.

Incorporated in June 1989, we are one of
the largest housing finance companies in
India working with the key objective of
providing long-term finance to individuals
for the purchase or construction of a
residential property, with an average
ticket size is about ¥ 30 lakh.

We possess one of the industry’s most
extensive and widest marketing network
with 307 Marketing Offices across the
country. In addition, we have engaged
Direct Marketing Executives that extend
our marketing reach. We have also set
up Representative Offices in Dubai to
cater to Non-Resident Indians. We also
distribute our products through the
branches of our subsidiary LIC HFL
Financial Services Limited.

5@3 OUR VISION

To be the best Housing
Finance Company in India.

il OUR MISSION
=
To provide secured housing
finance at affordable cost,
maximising shareholder value
with higher customer sensitivity.
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OUR END-TO-END FINANCING SOLUTIONS

We provide:

Long-term
finance to individuals
for purchase or
construction of house
or flat for residential
purpose

—
Finance
on existing property
for business
or personal needs

N
~ AL

1574 OUR VALUES

o Fair and transparent business practices

o Transformation to a knowledge
organisation

o Higher autonomy in operations

o Instilling a sense of ownership amongst
employees

Finance
to builders and

developers engaged in
construction of houses
or flats for residential

purpose

—
Loans to
professionals for
purchase or construction
of clinics, nursing homes,
diagnostic centres, or
office space

Noh OUR PASSION
<=7 AND COMMITMENT

To provide long-term
finance to individuals



BEST-IN-CLASS CREDIT RATING

The Company has received the highest
rating from CRISIL and CARE, indicating
the highest safety for our ability

to repay the principal amount and
service the interest.

EASING HOME OWNERSHIP
WITH EXTENSIVE DISTRIBUTION
NETWORK

Widespread of 307 marketing offices
and a representative office in Dubai.

COMPOSITION OF OUR
LOAN BOOK

Outstanding
Portfolio
¥ 3,07,732 crore

%

e Individual Home Loans 85.0
e Non-Housing Individual Loans 10.3
NHC-Project Loans 3.0

NHC-Others 17

Corporate -
Overview n Statutory Reports
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FY 2024-25: PERFORMANCE IN NUMBERS

3 3,07,732 crore

Loan Portfolio

4 5,429 crore

Profit After Tax

23.20%

Capital Adequacy Ratio

1.22%

Net NPA

2.73%

Net Interest Margin

3 64,022 crore

Disbursement

T 34,538 crore

Net Worth

~30 lakh

Number of customers

7.73%

Weighted Average Cost of Funds
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OUR CUSTOMER TYPE INCREASE IN INCREMENTAL
TICKET SIZE (% lakh)

T 29.31 1akn g3cgif;isces in Top —

0 FY 2023-24
70

BREAK-UP OF OFFICES

T 30.74 1akn

FY 2024-25

224 Offices in
Other Cities of India

]

e Salaried 80
Self-Employed 20

DELIVERING SYNERGISTIC STRENGTHS.
DRIVING INCLUSIVE GROWTH.

End-to-end digitalisation
Focussed on tech adoption by fine-tuning robust systems and
procedures to enable outreach and higher business volumes

ol

Enhancing reach
An expansive reach to address the
home loan needs of prospective borrowers; ‘
Introduced Cluster-driven Hub-and-Spoke
Model for faster TAT in loan disbursements;
To open new Marketing Offices

@
/
il |]

Stable profit growth

Recorded all-time high disbursement and
contributed better to business; at the cusp
of long-term secular growth due to revival in
residential real estate, favourable macros and
improved profitability

— 06

¢

Sustained asset quality
Reputed for having the best asset
quality and better asset liability mix in
India’s housing finance space

@

&
Driving efficiency
Maintained high collection efficiency

and significant recoveries by controlling
delinquencies
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Service Fulfilling deeply cherished ambitions of owning a home and serving
Exce"ence millions of customers by providing long-term finance.

C t Maintaining a strong connect with customers and deepening
onnec customer engagement, strengthening customer relationships

and delivering value.

Accelerating further by growing AUM and
disbursement, increasing operational efficiency for
acquisition and servicing.

Accelerate

Leveraging our brand image, tech capabilities and

Leverage | L
resources for tapping into newer markets and fortifying our
market presence.

End-to-End Improving customer experience through digitalisation,

. . . adopting tech-led processes, collaborating insights with
Dlgltallsatlon customers to strengthen asset quality.

07 —
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BUILDING ON OUR LEGACY

AND STRENGTHS

Understanding the emotions of our customers

Our remarkable
journey over

the past 36+
years is marked
by growth and
transformation,
involving a clear
vision, thought
leadership and
strategic shifts.
Moving towards
our focussed

and progressive
journey, we

have undergone
a process of
continuous
learning, and
building upon our
past experiences.

08

OUR JOURNEY OF EVOLUTION

1989

o Year of incorporation

o Lending commences from
first office in Delhi

!

1994

o Launched IPO of
%120 crore

!

2002

o Achieved credit rating of AAA

o Set up arepresentative office in
Dubai, marking its first presence in
the overseas market

1

2012

o Received the award for being
the best Housing Finance
Company from CNBC-TV18

o Received the award “Best
in Home Finance” from the
construction industry

1
2009

o Launched a QIP of US$
135 million, which was
over-subscribed by six times

1

2004

o Loan portfolio crossed
%10,000 crore

o Emerged as the first Housing
Finance to come out with a
US$ 29 million GDR issue which was
over-subscribed

_f
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2014

o Received an award for being
the Best Housing Finance
Company from ABP News

!

2015

o Loan portfolio cross % 1lakh crore

o Won award for Best
HFC by BFSI Awards

o Won an award for Best Data
Quality in HFC by CIBIL

!

2016

o Received the Outlook Money
Award for Best HFC

o Won the award for Best
HFC by ABP News

o Won the Asia Pacific
Entrepreneurship Award

o Won the Power Brands Award by
Franchise India

!

2017

o Crossed Loan Portfolio of
% 1.5 lakh crore

o Received the Outlook Money
Award for Best HFC

o Won BFSI Best CEO Award
from Business Today

Corporate -
@ StatUtory Reports

Financial Statements

o Ranked as the Best Private Issuer
2019 on Electronic Bidding Platform
by National Stock Exchange

o Received Data Quality Award by
Transunion CIBIL in the Housing
Finance Company category at the
TU CIBIL Annual Conference 2019

o Awarded the ‘Best Housing
Finance Company’ at the
National Real Estate Congress
Leadership & Awards, 2019

o Listed as ‘The Outperforming
Housing Finance Company 2019 by
Outlook Business

o Featured amongst the Top
10 Most Consistent Wealth
Creators according to the “Motilal
Oswal 24" Annual Wealth
Creation Study, 2019”

f
2019

o Crossed Loan Portfolio
of ¥ 2 lakh crore

o Voted as Brand of the Decade
2019 by BARC Asia

f

2018

o Profiled in India’s leading
BFSI Companies 2018 by
Dun & Bradstreet

_f

2022

Won the Global CSR, Excellence &
Leadership Award 2021-22
o Recognised as one of the “The

Best Organisation for Women”
by Economic Times

o Economic Times awarded LIC HFL
as one of the “Best Brands for 2021”

o Recognised by Kendriya Sainik
Board for valuable contribution in
the past to Veer Naaris

!

2023

o Introduced Cluster-driven Hub-and-
Spoke Model for faster TAT in
loan disbursements

!

2024

o Restructured the marketing set-up
by opening 46 new Marketing
Offices and 44 new Cluster Offices
and increasing our network to 450
centres from 314 centres in the
previous financial year

!

2025

o Crossed?® 3 lakh crorein
Total Portfolio and ¥ 5,000
crore in Net Profit

09 —
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EXPANDING OUR
COUNTRY-WIDE REACH

With our prevalent presence, an extensive and growing pan-India
network and wide distribution, our business operations are spread across
all tiers and towns, enabling millions of people to own a home.

OUR ORGANISATIONAL STRUCTURE

9

Regional Offices

23

Back Offices

— 10

Nallasoparag, @ Nashik ® Aurangabad

® Jammu

Amritsar @ @ Jalandhar

o ® Shimla
Ludhiana @
. Ambala® @® Chandigarh
Bhatinda @ @ ® Dehradun

Hisar @ Patiala_ @ Noida

[
Karnal ...Meerut. Haldwani

Gurugram .8. New Delhi

Faridabad @ @ Ghaziabad Gangtok @
® Bikaner ° ® Bareilly ® siliguri ® Jorhat
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o
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Map not to scale. For illustrative purposes only.

4 4 Representative Office in 2 5 42
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Coverage of
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Area Offices Centres
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With a broad organisational structure of 5-tiers, which includes Regional Offices, Back
Offices, Cluster Offices, Area Offices and Representative Offices, we not only tap a wide
customer base, we also improved our credit appraisal processes and disbursements.

OUR GROWING FOOTPRINT

No. of Marketing Offices No. of Back Offices
No. of Regional Offices
310 307 24 23 23
222 ZaN A\ PN 9 9
A\ A\ A\
104 16 A\
/\ 14 /\ 6
A\ Ao\
125
P
2008 2013 2020 2024 2025 2008 2013 2020 2024 2025

2008 2013 2020 2024 2025

No. of Employees

2008 2013 2020 2024 2025

Loan Portfolio
(R crore)

3,07,732

2,86,844 SAN

4

2,10,578

4

77,812
P

21,936

a

2008 2013 2020 2024 2025

N ——-
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MESSAGE FROM

THE BOARD OF DIRECTORS

During the year, we further
consolidated our position as India’s
largest housing finance company,
and the No. 1 company with a Loan
Book of ¥ 3,07,732 crore with a
much larger footprint across India.
We built a huge base of customers
and a growing outstanding loan
book, strengthened distribution
with 10,000+ hands, and

focussed on growth and digital

transformation.

Our Valued Shareholders,

We take pleasure in reaching you through
our Annual Report for the Financial Year
2024-25. At LIC Housing Finance Limited,
the year ended on a wonderful note,

and we are delighted to share that we
successfully delivered on the promises
we made in the previous year, and our
far-reaching strategy, besides displaying
a strong performance in top-line.

We understand the value of dreams

and work hand-in-hand with millions of
aspiring Indians to nurture their cherished
home-owning aspirations, enabling
housing for all.

During the year, we further consolidated
our position as India’s largest housing
finance company, and the No. 1 company
with a Loan Book of ¥ 3,07,732 crore
with a much larger footprint across
India. We built a huge base of customers
and a growing outstanding loan book,
strengthened distribution with 10,000+
hands, and focussed on growth and
digital transformation.

— 12

FY 2024-25 has been a year of
performance and the delivery of all that
we promised in the previous year - our
major technology upgrade and the
overhaul of our organisational structure.
We have now shifted to a new lending
platform, generated more stakeholder
value, expanded geographies,

and contributed higher to India’s
economic growth.

INDUSTRY OUTLOOK AND
HOUSING DEMAND

The outlook for the housing finance
industry remains positive and resilient.
Structural drivers such as rapid
urbanisation, rising household incomes,
a growing aspirational middle class, and
supportive government policies (e.g.,
PMAY, infrastructure status to affordable
housing) continue to fuel the demand for
housing finance.

Despite cyclical macroeconomic

factors like interest rate volatility
or inflationary pressures, housing
remains a necessity-driven sector

"7.10 lakh houses

Sanctioned as of 18 June, 2025

in India, especially in Tier Il, lll, and

IV cities. The formalisation of the
economy and digitisation of credit
assessment are further expanding the
addressable market.

We expect steady double-digit growth
in housing finance disbursements over
the next few years, supported by both
primary housing demand and refinancing
needs. Growth will be primarily driven

by continued demand in Tier 2&3 cities,
increasing traction in affordable housing
finance, and leveraging digital lending
platforms for faster disbursements.

The ongoing turn in the real estate cycle
- marked by improved sales velocity,
higher price realisations, and rising buyer
confidence - has significantly enhanced
the operating environment for previously
stressed or delayed residential projects.
This has also created a favourable climate
for resolution of projects that were earlier
constrained by execution challenges

and cash flow mismatches. As a housing
finance company, we are actively
leveraging this opportunity.



LEVERAGING OPPORTUNITIES
TO PROPEL GROWTH

The interest rate cut by the Reserve Bank
of India (RBI) this year was in line with the
central bank’s decisions and the current
market scenario. The move was aimed

at boosting consumer sentiments and
stimulating housing demand. RBI’s repo
rate cut is a welcome step toward easing
financial pressure on households.

The real estate sector has been displaying
great resilience, despite escalating
geopolitical tensions and inflationary
trends. Despite the growing demand from
developers, we are adopting cautious
stance on project loans.

However, to capitalise on this growth
potential, we are contemplating to foray
into the mid or mid-premium housing
segment, which has been growing well and
are working towards building relationships
with top-rated builders in this segment,
besides also exploring the semi-luxury and
luxury segments.

In addition, we are advancing the “Housing
for All” mission through PMAY-U 2.0,

the successor to the original urban
Pradhan Mantri Awas Yojana. Under this
enhanced phase, the government has set
a bold target of delivering 1 crore pucca
homes for Economically Weaker Sections
(EWS), Low-Income Groups (LIG), and
Middle-Income Groups (MIG) across urban
India. As of 18™ June, 2025, approximately
7.0 lakh houses have been sanctioned -
including 2.35 lakh approved in the most
recent sanctioning meeting - while 93.19
lakh homes were already completed
under the earlier PMAY-U framework.

The mission ensures inclusivity, with a
significant focus on women (single and
joint ownership), SC/ST/OBC households,
and special-needs groups.

BUILDING FURTHER MOMENTUM

We remain geared to build further
momentum and projecting a double-digit
growth in our loan book from upwards of
% 3 lakh crore currently. The rapid pace of
finance, affordable mortgages, increased
urbanisation and changing lifestyles are
seen spurring further growth in India’s
Housing Finance Market, which is set to
grow by 20% CAGR between 2022-2027,
with growing demand across loan
segments and small towns.

We continue to live our dream of building
a roof for every Indian by supporting
Affordable Housing, serve new home
buyers and capitalise on Housing for All.

With our increasing retail mix, strong
capital adequacy, comfortable liquidity
position, a resilient operating model, we
are poised for a positive and exciting
journey ahead of us.

IMPROVING COLLECTION
EFFICIENCY

Our collection efficiency continues to
be good with healthy turnaround and
lower GNPA. We control our NPAs with
effective processes such as thorough
due diligence during loan disbursement
and strong systems for managing
receivables and delinquencies. OQur aim
is to ultimately reduce NPAs to less
than 1% and improve the quality of

our loan book. We are also leveraging
our ability to source low-cost liability
from strong fundamentals and liability
management and despite rising rates,
we reduced costs.

Sustainable growth with prudent risk
management is our priority in a dynamic
interest rate and regulatory environment.
Our key area of focus is to improve
collection efficiency through close and
continuous monitoring and systemic
improvements. We are strengthening our
asset quality by further improving our
underwriting standards and using digital
initiatives in appraising loan files.

We are also putting in place a

robust credit monitoring system

and strengthening the receivable
management system. Our Early Warning
System helps identify potential risks
pro-actively, and also strengthened our
internal controls and audit functions
further to detect and prevent slippages
through timely actions.

OUTLOOK FOR FY 2025-26

We remain cautiously optimistic for

FY 2025-26. While macroeconomic
uncertainties persist, including global
volatility and inflationary pressures, we
expect the housing sector to remain
resilient. Our focus will continue to be
on expanding the reach in Tier Il and

[l cities, enhancing digital origination
and collections, strengthening portfolio
quality, and diversifying our liability base
further. We aim to deliver double-digit
AUM growth, while maintaining healthy
ROA/ROE and stable asset quality.

Despite monetary tightening, we expect
stable growth owing to structural
housing demand, particularly in the
affordable segment. We manage a
continued focus on cost optimisation and

Corporate -
@ StatUtory Reports
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leveraging technology helps absorb part
of the cost pressures. Further, we have
strong underwriting and collections,

and our portfolio quality has remained
robust despite rate hikes, thanks to
conservative credit policies and efficient
recovery mechanisms.

In conclusion, our strong parentage,
robust housing demand, and operational
discipline equip us to navigate a

higher interest rate environment,

while sustaining profitable growth in

FY 2025-26 and beyond.

STRENGTHENING
ORGANISATIONAL
CAPABILITIES

LIC HFL is a very people-focussed and

a proficient enterprise, operating in a
multi-cultural environment. To achieve
competitive superiority and scalable
growth, your Company has aligned
competencies of its human capital in line
with its business strategies, empowered
them with relevant trainings and
behavioural improvements.

Your Company’s focussed aim behind
this is to improve its organisational
capability and vitality. Your Company is
also making significant investment into
its IT infrastructure to advance to the
next-generation scalable and flexible
technology landscape. This will help

us to improve productivity, customer
convenience and sustain growth.

We also continue to focus on higher
yield productivity with proper due
diligence to mitigate risk, increasing
per branch business, and enhancing per
employee productivity.

IN CONCLUSION

LIC HFL is indeed well poised to
maintain its steady growth trajectory
going forward - by customer
category, region and an expanding
product portfolio.

Your Company will continue to drive
innovation in India’s housing finance
space to keep it standing firm as a
respected peer in the business.

We look forward to the continued
support of all our stakeholders in taking
your Company forward on this journey
of sustainable and profitable growth.

With Best Wishes,

The Board of LIC Housing
Finance Limited

13 —
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In the Fiscal Year 2024-25,
the Company delivered

an all-round performance.
For the year ended

31t March, 2025, Total
Loan Disbursements
stood at T 64,022 crore,

{

q-‘-‘ g,

growing by 9% YoY.

-

VAW DVIEES

Dear Shareholders,

We started FY 2024-25 on the backdrop
of optimism and anticipation in the

real estate sector triggered further by
positive macro developments.

As one of the largest Housing Finance
companies in India, we are proud to
have reached out to millions of people
over the last 37 years, and helping fulfil
their aspirations and enabling people to
fulfil their dream of owning a safe haven
for themselves and their loved ones.
Our mission continues to be to “provide
secured housing finance at affordable
cost, maximising shareholders value with
higher customer sensitivity”.

We are well-positioned to cater to
these evolving needs through product
innovation, geographic expansion, and
digital transformation. We believe that
the long-term fundamentals of the
housing finance industry remain intact,
and the sector will continue to play a

— 14

pivotal role in driving financial inclusion
and home ownership in India.

Building on our strong fundamentals,

we continue to surge ahead into a new
orbit through a well-crafted strategy that
focusses on all areas of operations with a
near term and a long-term objective.

We are well entrenched to benefit
tremendously from the demographic
dividend, which mirrors the aspirations,
consumption style and purchasing power
of India. The greatest facade of India’s
economic growth story continues to be
nested within the rapidly expanding and
dynamic middle-income segment. With an
in-depth understanding of the housing
market and with a keen understanding

of this consumer segment and its
purchasing power, we have chalked a
robust roadmap ahead.

INDUSTRY OVERVIEW

India's real estate market witnessed
robust performance under office
demand as well as residential sales

driven by economic stability and positive
market sentiment. The housing market
performed well in FY 2024-25, driven

by economic stability and creation

of physical infrastructure. Demand is
emerging not only in Tier 1/2 cities, but
across the country due to expansion of
metro networks, enhancements to road
networks, and improvement in connectivity.
The residential real estate market scaled an
N-year high in sales volume in the first six
months of 2024.

As per the Economic Survey 2024-25,
housing demand in India is expected to
touch 93 million units by 2036, with RERA
and GST having brought several benefits
to the real estate market and the housing
sector. Stable economic conditions, robust
infrastructure development, and growing
market confidence have been key drivers
for growth in housing.

With demand for housing increasing
swiftly, we see a brighter future for housing
finance companies. Especially after the
Pradhan Mantri Awas Yojana (PMAY) 2.0,



Corporate -
@ StatUtory Reports

Financial Statements

Revenue from Operations stood at ¥ 28,050 crore
vis-a-vis 3 27,228 crore. Profit After Tax was up by
14% at 3 5,429 crore, from T 4,765 crore in the earlier
year. Our loan portfolio crossed the milestone of

% 3 lakh crore as it stood at ¥ 3,07,732 crore, vs

% 2,86,844 crore in the earlier year, and growing

by 7% YoY. 7% CAGR since FY 2020-21. Net Interest

Margin was 2.73% vs 3.08% in the earlier year.

housing finance has started seeing a lot
of traction and movement in demand.
We expect the trend to accelerate
further with interest rate easing and
continued government efforts in urban
infrastructure development.

The housing finance sector has been
witnessing strong credit growth with
tier-2 and tier-3 cities as main drivers.
This has provided a momentum to our
efforts towards deeper penetration
and improving financial inclusion
across the country. Our constant focus
towards customer service, effective
cost management and improvement in
asset quality have contributed to stable
margins and improved profitability.

As we move into the next fiscal, we
remain optimistic about our industry
growth, especially in the affordable
segment, giving us a positive roadmap
over the upcoming 12 months.

The housing market, especially in the
affordable and mid-income segments,
continues to demonstrate robust
demand, backed by urbanisation,
government incentives (like PMAY),
and improving income levels. This cycle
enhances asset quality and supports
consistent disbursement growth,
reinforcing lender confidence.

The ongoing turn in the real estate cycle
- marked by improved sales velocity,
higher price realisations, and rising buyer
confidence - has significantly enhanced
the operating environment for previously

stressed or delayed residential projects.
This has created a favourable climate
for resolution of projects that were
earlier constrained by execution
challenges and cash flow mismatches.
As a housing finance company, we are
actively leveraging this opportunity.

A LOW-INTEREST RATE REGIME

The Reserve Bank of India (RBI)
enacted two successive 25 basis point
reductions in the repo rate, lowering

it from 6.5% to 6.0% in the months

of February 2025 and April 2025.
These interest rate cuts are in line

with RBI's decisions and the current
market scenario. We believe this move
will boost consumer sentiments and
stimulate housing demand. The repo
rate cut is a welcome step toward
easing financial pressure on households.
The RBI also introduced multiple
liquidity boosting measures.

On the macro scenario, we are
witnessing gradual lowering of interest
rates, triggered by the containment

of inflation. The declining interest rate
regime induces affordability to our
end-users by driving down the cost of
owning their dream home. This, coupled
with the fact that property prices have
remained stable during the last couple
of years has also helped improve
home affordability, especially for the
end-user middle income households
who form the Company’s principal
customer segment.

PERFORMANCE SCORECARD

In the Fiscal Year 2024-25, the Company
delivered an all-round performance.

For the year ended 31*t March, 2025,
Total Loan Disbursements stood at

% 64,022 crore, growing by 9% YoY
against ¥ 58,937 crore in the earlier fiscal
year. The Individual Home Loan Segment
registered disbursement of ¥ 51,614
crore vis-a-vis ¥ 49,103 crore, while
disbursement under Project Loans stood
at ¥ 3,776 crore vs ¥ 2,560 crore, rising
48% in the earlier fiscal year.

Revenue from Operations stood at

¥ 28,050 crore vis-a-vis ¥ 27,228 crore.
Profit After Tax was up by 14% at ¥ 5,429
crore, from ¥ 4,765 crore in the earlier
year. Our loan portfolio crossed the
milestone of ¥ 3 lakh crore as it stood at
% 3,07,732 crore, vs ¥ 2,86,844 crore in
the earlier year, and growing by 7% YoY.
7% CAGR since FY 2020-21. Net Interest
Margin was 2.73% vs 3.08% in the earlier
year. For the year under review, the
Board recommended a 500% dividend -
%10 per share on X 2 face value.

Our asset quality is showing significant
improvement for the last several
quarters, and continues to be one of the
best-in-class, true to our commitment
to a “zero tolerance policy to NPAs”.
Gross NPAs at the end of FY 2024-25
were 2.47%, as against 3.31% in the
previous year. Net NPAs stood at 1.22%,
as against 1.63% on corresponding
dates. Our Cost to Income ratio too
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declined from 78% in FY 2023-24 to
76% in FY 2024-25, a reduction of
nearly a percentage point for the year.
The average cost of funds was lower

at 7.73% vs 7.76% in the earlier year.
Our focus on “Growth with Profitability”
and our Asset side and Liability side
strategies ensured that we were able to
deliver a Net Interest Margin of 2.73%.

Despite a competitive market impacting
assets under management (AUM) growth,
we expect to maintain net interest

margin (NIM) between 2.5% and 2.5%

and a double-digit overall growth, with
potential contributions from affordable
housing initiatives under PMAY. We are
eyeing low double-digit growth in AUM.

TARGETING SCALE

Our motto is to achieve SCALE - Service
excellence, Connect, Accelerate,
Leverage, and End-to-End Digitisation.
By this, our aim is to further improve
our service; maintain customer connect;
accelerate further with 10-12% growth in
AUM and 15% growth in disbursement;
leverage our brand image, tech
capabilities, reach and resources; and
ensure end-to-end digitisation in our
processes. To achieve our focus on
growth, we need to scale up in every
aspect of the business.

We are committed and passionate about
the use of technology in every aspect

of our business. We have taken several
key initiatives to provide improved
customer-centric services and aligned our
workforce with technology. With digital
transformation, our endeavour has been
to improve service standards through
ongoing digital transformation of

our processes.

We continue to make significant
investment into its IT infrastructure to
advance to the next-generation scalable
and flexible technology landscape.

Since we started our digitisation journey a
few years back, we have already emerged
to deliver a new dimension of excellence
which entails having enhanced market
insight, better operating efficiencies and
nurturing deeper customer centricity.

We are not just targeting to meet their
expectations, but surpassing them.
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HOMY also lets our customers enjoy
a differentiated treatment with
timely resolution of loans, services
and grievances. We also made
digital signatures legally accepted,
which not only saves time but is also
environmentally safe.

MEASURED AND MONITORED

We are growing, but not at the cost

of risk. We are building a robust,
future-ready housing finance business.
Today, LIC Housing Finance possesses
one of the industry’s most extensive
marketing network in India with 307
marketing offices, 44 cluster offices, 23
Back Offices in Tier 1-3 cities, and market
intermediaries that help us further
extend our marketing reach. We have
spread ourselves fairly well in terms of
distribution reach and now it is time to
leverage this growing distribution reach.

Our emphasis is on improving business
productivity of each branch/office by
measuring, monitoring and tracking

its performance. To achieve this, we

are targeting branch optimisation by
scaling up, making every single branch
more productive and enabling that
they can deliver to their full potential.
This is aimed at freeing people from
routine jobs due to technology. They can
devote more time towards handholding
of our agents and marketing our
products better.

TOWARDS SUSTAINABLE
GROWTH

Growth in loan portfolio will be
underpinned by deeper penetration into
under-served geographies and a strong
focus on self-employed and informal
sector customers. While the near-term
environment poses some headwinds, our
long-term view remains strong. We are
focussed on calibrated growth, backed
by digital transformation, deeper market
reach, and a disciplined credit approach.

As we go forward, our key growth
drivers are clearly the lowering of
interest rates and demand increasing;

a stable economy with the government
pushing growth; industry being
well-placed with no liquidity issues; and
urbanisation. With more youngsters
coming into the job market and having

a capacity of paying EMls, they look for
buying their own houses.

While we have a diverse range of
products targeting every customer
segment - from self-employed to

the working class, we definitely feel
there is a market for customers with
undocumented income. We are looking
at increasing the ticket size of this
segment for them to get access to higher
quantum of loan.

Another key strategy has been that

of entering the mid-premium housing
segment, which is growing rapidly.
We are building relationships with
top-rated builders to leverage this
growth opportunity. We are also open
to exploring the semi-luxury and luxury
housing market, which is witnessing a
remarkable surge driven by a growing
preference for exclusivity, enhanced
lifestyles, and premium living spaces,
despite global economic uncertainties.

STRENGTHENING CAPABILITIES

We have mastered the art of knowing
how to measure, manage and allocate
risk in the home loans business, which
are the key elements of this business.
Moving further, we remain poised to
unleash our true potential by scaling up

Today, LIC Housing
Finance possesses
one of the industry’s
most extensive
marketing network
in India with 307
marketing offices,
44 cluster offices,

23 Back Offices in
Tier 1-3 cities.



Going forward, we are aiming for double-digit
growth in our loan book. Our gross NPA has
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already come down from 3.31% to 2.47%, and these
are mostly legacy issues being resolved through
various means. During the year 2025-26, we are
expecting further reduction in GNPA, which will
offer leverage to maintaining our margins.

and going measuredly in a calibrated
fashion, assessing risk better, and
training our employees.

On the recovery front, with the
continuous and focussed efforts,

we have witnessed a significant and
consistent reduction in delinquency
levels during the year. We further
strengthened our recovery strategising
and planning by introduction of Early
Warning System and other pro-active
measures. We have been initiating of
timely legal measures through SARFAESI
Act, IBC and other legal mechanisms,
and these measures will be further
intensified in the coming years.

Our efficient operating model, prudent
risk management, and healthy
asset-liability management (ALM)
contribute to strong ROE metrics.

This profitability assures stakeholders of
the long-term viability of our business
and further strengthens our ability to
raise funds on favourable terms.

Going forward, we are aiming for
double-digit growth in our loan book.
Our gross NPA has already come
down from 3.31% to 2.47%, and the
remaining NPAs are mostly legacy
issues being resolved through various
means. During the year 2025-26, we
are expecting further reduction in
GNPA, which will offer leverage to
maintaining our margins.

Our constant priority is to improve the
quality of our assets. We are controlling
NPAs with proper processes including
thorough due diligence during loan

disbursement and strong systems for
managing receivables and delinquencies.
Ideally, we would like NPA to be less
than 1%, and we’re working towards that.

MOVING FORWARD

Despite current challenges in credit
growth, we remain cautiously optimistic
about our medium- to long-term outlook.
The structural demand for housing in
India - particularly in the affordable and
mid-income segments - remains strong,
supported by urbanisation, a young
demographic, and government-backed
initiatives like PMAY, interest subsidies,
and infrastructure status for housing.

While macroeconomic factors such
as interest rate volatility and tighter
liquidity may temporarily slow
down disbursement growth, we are
positioning ourselves for steady,
sustainable expansion.

As a housing finance company, we

are well-positioned to cater to these
evolving needs through product
innovation, geographic expansion, and
digital transformation. We believe that
the long-term fundamentals of the
housing finance industry remain intact,
and the sector will continue to play a
pivotal role in driving financial inclusion
and home ownership in India.

Our strong technology-driven platform,
a wide range of products and a pan-India
reach differentiates LIC HFL superbly

for value creation. Going forward,

we are on a journey with a singular
commitment to delight the customer
with our cutting-edge products and new

industry benchmarks. We remain geared to
meet customer demand and give them a
seamless experience.

By focussing on cost-efficient

funding, disciplined credit practices,

and operational scalability, we are
well-positioned to enhance profitability
and asset quality, while driving sustainable
growth. We remain confident that our
RoA will continue to improve as our
business model matures.

IN CONCLUSION

I look forward to the continued support
of all our stakeholders in taking your
Company forward on this journey of
sustainable and profitable growth.

On this note, | feel privileged and proud of
our leadership team and employees who
keep giving their best every single day to
take the Company higher. On behalf of the
management and the Board of Directors,

| wish to thank all our employees for their
continued commitment and support.

We appreciate the constant backing of our
shareholders. Your encouragement and
support are precious. We treasure it.

Lastly, | remain dedicated to our continued
success and look forward to working with
each one of you to take LIC HFL even
higher, and create value for all.

With Best Wishes,

Tribhuwan Adhikari
Managing Director
LIC Housing Finance
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OUR CUSTOMER-CENTRIC
APPROACH

Our customers are our best brand advocates. We are on a journey with
a singular commitment to delight the customer with our cutting-edge

products and new industry benchmarks.

We continue to live up to our brand promise of helping dreams come true, and by providing our stakeholders with the
opportunity of superior value creation consistently. With a focussed strategy combining digital investment, market
expansion, and a deep commitment to customer needs, we are well-positioned to contribute meaningfully to the

company’s sustained growth.

In today’s competitive housing finance environment, our customer proposition is being continuously strengthened
through a range of housing loan products, personalised engagements & faster services.

KEY PILLARS OF OUR APPROACH INCLUDE

Reduced Turnaround
Time (TAT) for
faster loan approvals

We have streamlined our
internal processes using
technology and restructured
the marketing operations to
significantly reduce our loan
processing and approval
timelines to ensure quicker
disbursement and enhance
customer satisfaction.

Personalised
Services

We are committed to
delivering seamless customer
experience through
personalised services.

Flexible
Eligibility Criteria

Understanding that a
sizeable portion of our
target market operates in
the informal segment, we
have introduced products
which offer flexible eligibility
norms. In a few of our
housing loan products
instead of solely relying on
formal income documents,
we assess borrowers based
on their cash flow, business
stability, and repayment
capacity - enabling greater
financial inclusion.

Competitive and balanced
Interest Rate Strategy

We maintain market-relevant
interest rates while
safeguarding portfolio yields
through periodic review

and benchmarking of our
Rate of Interest (ROI) and
ensuring optimal spread
over cost of funds, thereby
protecting margins while
remaining competitive.
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SERVING A WIDER SPECTRUM OF
HOME BUYERS

Our average loan ticket size currently

ranges between ¥ 29 lakh and ¥ 30 lakh,

reflecting a balanced portfolio that
caters to both the affordable housing
segment and mid-income borrowers.
This positioning helps us serve a
wider spectrum of homebuyers,
while maintaining asset quality and
portfolio stability.

We have built a strong national
presence with operations spanning

27 states including Union Territories,
covering major cities across urban
and semi-urban India. During the year,
we opened a new Regional Office

Corporate
Overview

in Bhubaneswar, which enhances
our reach in the eastern region.

Our brand-building efforts remain
focussed on increasing visibility and
trust across our markets.

GROWTH-ORIENTED STRATEGIES

° Inline with our growth strategy, we
have opened a new Regional Office
in Bhubaneswar, strengthening our
presence in the eastern region and
enabling better customer reach
and support across Odisha and
surrounding areas

o Continued emphasis on serving
the informal and self-employed
segments through flexible
assessment models

Statutory Reports

Financial Statements

o We expanded our marketing network

viz. Marketing Intermediaries,
Connectors and Developer Connectors

Technology investment to drive
scale and efficiency

As part of our commitment to digital
transformation, we launched the Lead
Squared application, a centralised
lead management and conversion
platform. This system enables:

0 Real-time lead tracking
and allocation

o Auto-reminders and follow-ups
for marketing teams

o Data-driven insights into lead
performance, improving efficiency
and conversion ratios

We are observing a clear shift in customer expectations and behaviour and adhering to the

changing customer preferences.

Preference
for Owned Homes

Post-pandemic, there has
been a strong emotional and
financial shift toward owning
rather than renting homes,
especially among younger
working professionals.

Smaller Towns,
Bigger Demand

Demand is increasingly
coming from emerging
cities and towns, driven

by improved connectivity,

reverse migration, and
availability of affordable
housing options.

Digital-First
Approach

Today’s customers expect

a seamless, tech-enabled
experience - from loan
application to disbursement
and servicing. This is driving
us to invest significantly in
digital onboarding, paperless
approvals, and Al-powered
credit underwriting.

Customised Loan
Products

Customers are now seeking
flexible repayment options,
faster turnaround time,

and more transparency.
Tailored products for
self-employed individuals
and women borrowers are
gaining traction.

As a housing finance company, we are
actively leveraging this opportunity in
the following ways:

1. Proactive Engagement with
Developers and Project
Monitoring: We are closely working
with developers of delayed but
fundamentally viable projects to
restructure financing solutions,
support last-mile funding,
and accelerate completion.
Improved market liquidity and
end-user demand make it more
viable to revive these projects and
enhance recovery prospects.

2. Focus on Last-Mile Financing:
Given that many stalled projects
were primarily delayed due to

lack of final-stage funding, we

are selectively deploying capital
into last-mile financing with
strong security cover and cash
flow visibility. This allows us to
support completion while ensuring
risk-adjusted returns.

3. Portfolio Consolidation and
Recovery Optimisation:

Improved housing demand
allows for better asset resolution
and recovery on previously
non-performing or restructured
exposures. We are strategically
monetising collaterals, facilitating
unit sales, and working with ARC
partners and co-lenders to exit or
regularise distressed exposures.

4. Risk-Calibrated New Lending:

We are expanding our

project lending cautiously to
well-capitalised developers with
good track records, focussing

on projects with demonstrated
customer traction and pre-sales.
The current real estate cycle
supports such calibrated expansion
with lower credit risk.

5. Supporting Homebuyers in

Revived Projects: Wherever
project progress resumes, we also
re-engage with end-users through
home loan offerings for completed
or near-completion units, thereby
enabling customer acquisition while
improving disbursement efficiency.
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DEEPER IN OUR PURPOSE.
HIGHER IN PERFORMANCE.

FY 2024-25 withessed huge improvement in all our profitability metrics and
asset quality, despite having undertaken transformational changes.

Outstanding Loan Portfolio Profit After Tax Income
(R crore) (R crore) (R crore)
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Profit Per Employee
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Book Value Per Share

Paid-up Capital: ¥ 2 Per Share
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REINFORCING OUR SYSTEMS
AND PROCESSES

We are committed and passionate about the use of technology in every
aspect of our business. We are committed to enable our workforce
through technology, providing secure, faster and easier information
access to our customers through business intelligence.

At LIC HFL, we are embracing digital technologies and processes like customer acquisition, customer appraisal, KYC are
automated. We have also undertaken digitisation of documents to reduce paper trail and use of electronic documents for
various operations, such as subsequent disbursement, is becoming part of operations and increasing efficiency.

The Company adopted digitisation for internal processes like procurement, internal servicing. Our teams are empowered to
take quick decisions, leading to faster TATs and a high-quality portfolio. Customer servicing using customer portal is another
area where the payment processing is digitised. Collections using various digital and auto debit payments forms more than
75% of monthly collections.
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UPGRADING TECHNOLOGY

Technology upgrade has been a
continuous exercise. During the year,
we made technology upgrades to meet
customer satisfaction and improve

our services using newer technologies.
Compliance and accuracy have been

a big thrust recently, and in this area,
we have integrated valuation reports
with our core lending system and made
those report fully electronic with digital
signatures. With this, we have brought
correct collateral valuation.

In addition, we have also added digital
property search reports to get the
property documents in a digital format
right reducing the chances of them being
tampered. Our technology infrastructure
has been upgraded and done tech
consolidation on a single hardware
platform. To cater to increasing cyber
threats, the end point protection with
XDR has been implemented.

We have digitised our process of fees
payment and made it completely online
reducing paper and longer processing
time. Customer service has taken a big
boost by augmenting few services on
customer service portal, the services
included Re KYC, online prepayment,
automated rewriting on customer request
without any manual intervention.

SHIFT FROM TRADITIONAL TO
DIGITAL

Over a period of last few years,
company has invested in technology
comprehensively. Our focus has been to
implement technology solution which
can enhance the employee productivity
and making it easier for our customers
by making the journey digital as much
as possible. We have integrated various
3 party fintech solution from customer
verification to collateral verification.

We have also invested in digitising

our customer documents so that the
same can be accessible without having
to move actual papers. While the
traditional approach was on improving
infrastructure, our IT spend focusses on
solutions and processes. In this regard,
company has been open to various
models like Op-ex, cloud offering which
can reduce the go to market time.

The focus has been to ensure that the
solution should be secure, faster and
easy to implement.

DIGITAL TRANSFORMATION
WITH PROJECT RED

We are working towards the ultimate
objective of organising and automating
every facet of customer interaction.
Through Project Red, we are improving
customer journeys, reducing TAT and

DIGITISED FRAMEWORK OF OPERATION

We have taken a strategic approach to integrate various technology solution to enhance efficiency and productivity. The solutions
working in silos may not yield desired results despite having advanced technologies. The focus of the automation was primarily to
provide user-friendly interfaces to enhance customer experience and deploy tools for faster, easier loan processes.

We have aligned few aspects like:

Process
1 optimisation

Change
2 management

Continuous
3 improvement

These aspects have helped in reducing
the cost of operation, manual
intervention and improving accuracy.
We have also taken data-driven
approach to identify iterative
processes and automate the using
process automation. The process like
rewriting, bank reconciliation etc.
have been automated.

In addition, the company has taken
API-based approach and integrated
various solutions within their own
ecosystem and also partner ecosystem
like banks, intermediaries etc., where the
data sharing is based on API.
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enhancing productivity. Our aim is

to digitally provide all the services in
the coming days to reduce TAT and
physical movement. Deposits Module,
one of the early implementations under
Project RED, is showing results with
reduction in overall deposit creation
and settlement on maturity.

Customer Interactions have improved
with multiple channels like whatsapp
to digital bots. The self-service models
on whatsapp allows service delivery

at all the time. Process automation

has further enhanced with entire
payout structure to our Marketing
intermediaries is automated.

In addition, our core lending application
has been enhanced to handle
document workflow seamlessly from
originating offices to processing offices
for faster credit decisioning on these
digitised documents.

We have also effectively integrated
e-KYC using Digi locker, bank
statement analysis. This has not only
reduced the time taken for these
processes but has also standardised
the same across all operating branches
ensuring improved credit assessment.

This has helped in real time integration,
reduced time and standardise the
process. The important aspect of

the digital framework was to realign
business practices and modify various
operating procedures and process

to align with various technological
tools. Extensive training was another
aspect for workforce transformation to
improve their skill in handling these new
system adoptions.
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THE HOMY APP

The HOMY app has been serving as a
customer onboarding app for home

loan customers and deposit customers.
We have been able to almost double our
share of home loans business origination
through HOMY over the last year (from
2.81% in 2023-24 t0 5.75% in 2024-25).
In addition, there is substantial increase
self-service option like repayment
certificate through our customer
self-service portal in HOMY.

In order to reduce TAT and offer our
customers faster services, our digital app
HOMY has been enhanced and we have
added a lead management solution to
effectively manage leads from various
channels and reach out to the customers
to evaluate their home loan needs.

y

HOME LOAN THAT

FITS YOUR BUDGET'

\
SERVICES OFFERED
T
»
Apply For Loans Apply For Deposits
= -

Customer Portal Agent Login

a0

HOME LOAN

©

Track

Features of the HOMY App:
o Easing the process of applying for
loans and sanctions

o Deepening customer engagement
through best-in-class technology

o Depositors will be
onboarded through HOMY
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Facilitated

2,79

customer home loan
applications since its launch

Sanctioned

T 52,433

crore through HOMY

Disbursed

344,398

crore through the
mobile banking app

,149

Business sourced through
HOMY has grown to

126%

a year earlier

Maximising digital

o onboarding (over 50%)

Using data and analytics for
segment-driven customer acquisition

Increasing the use of cloud-based
office automation and collaboration

Future strategies
for digitisation

0 Moving workload to energy
compliant data centre

© Tech modernisation to be in line with
growing business needs



DERISKING TO DELIVER
CONSISTENTLY
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We have strengthened the internal controls and audit functions further
to detect and prevent slippages through timely actions. We are looking
at further improving our underwriting standards and are in the process of

using digital initiatives in appraising the loan files.

We are also putting in place a robust Credit monitoring system and further strengthening the receivable management
system. Early Warning System has been implemented to identify potential risks on a more pro-active manner.
Emphasis has been placed on improving collection efficiency which has helped the Company improving it because of

the close and continuous monitoring and through system improvements.

Our Standard Operating Procedure in place ensure quality underwriting of proposals. The SOPs are reviewed on
regularly on the basis of feedbacks from Internal Audit system, Statutory and regulatory inspections. As a result, our

asset quality is showing significant improvement for last several quarters.
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STRENGTHENING RECOVERY

We have strengthened the recovery
strategising and planning by
introduction of Early Warning System
and other pro-active measures. We have
been initiating of timely legal measures
through SARFAESI Act, IBC and other
legal mechanisms. These measures

will be further intensified in the

coming years. We are expecting
further reduction in GNPA during

the year which will offer leverage to
maintaining our margins.

ROBUST CREDIT APPRAISAL
MECHANISMS

Even during challenging times, we do
not compromise on our underwriting
guidelines. We are ensuring that proper
appraisal guidelines are in place for all
new loan 