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We are amongst the top ten tea manufacturers globally

10 Tea Estates in Assam and 2 Tea Estates in South Africa

11 Tea Manufacturing facilities 

7200 hectares under Tea/Macadamia production

Total Tea Production capacity of over 200 lakh kgs

Macadamia nuts production of 2.56 lakh kgs

Over 5000 employees

5% market share in Branded/Packet tea in India, leadership position 
in Rajasthan

About us



Corporate
Philosophy
Benchmarking with best global practices

Creating customer value

Enduring commitment to enhance shareholder value



Enhancing tea production by continuous improvement in yield

Quality-driven approach in what we do

Strengthening sustainable growth by strategic differentiation

Boosting the branded/packet tea segment by constantly improving the blend 
catering to the unique taste of our consumers

Drive global growth by expanding production of tea in our estates located in Africa

Our aim is to improve the reach of our branded products in Rajasthan in the near 
term and evolve into a pan-India branded tea player in the long term

Our strength is that all our tea is sourced only from our own tea estates 
spread over Assam

We strive to focus on brand building, premiumisation and expanding our 
distribution network

Our strategy is to deliver long term financial performance and increase 
shareholder value

We are committed to growing our revenue while improving the profitability 
and optimising return on investment

Corporate
Strategy



Strategic business initiatives - I

per hectare
We continually replace old bushes with high yielding 
clonal varieties

Every year, we uproot and replant about 2.5% of area 
in our Indian tea estates

The Company plants 15 lakhs saplings a year

Extended plantation in African Gardens by 60 
hectares for tea and 120 hectares for Macadamia

The Company invested in best irrigation facilities to 
counter drought. Achieved 100% irrigation in our 
Assam Gardens

Using best agricultural and pest management 
methods, better plucking, pruning and processing 
equipments to enhance quality

Our continuous efforts have 
generated incremental volumes

Yield
Improving



Strategic business initiatives - II

We believe that the quality of product defines the quality of business

We are quality driven and not volume driven company

We are convinced that quality generates customer loyalty and enhanced 
realisations in all market cycles

We are compliant with best industry practices

Our blending competence deliver consistent color, taste and aroma

Accredited with ISO 22000-2005 Food and Safety Standards

Company’s produce has been certified by Trustea, Fairtrade, Rainforest Alliance
and HACCP

driven approach
Quality                                 



We are focused on long term sustainable business growth

We have expanded geographically in East Africa

We are focused to value addition by embarking on scaling up packet tea business

We are a value-added plantation company, not a commodity tea producer. 35% of 
our tea production is sold as branded packaged tea 

We have invested for long term growth in plantation & production processes

Strategic business initiatives - III

Sustainable Growth  
by strategic differentiation

Tea

Estates

12

Tea 

manufacturing 

facilities

11

Hectares

under Tea/

Macadamia

7200

Annual 

Tea Production

200 
lakh kgs



Strategic business initiatives - IV

 Adding Value
boosting Brands

We are brand leader in packaged segment in Rajasthan

We have recently launched our ‘Lal Ghora’ and ‘Kala Ghora’ brands in Odisha

In premium segment, ‘Dhunseri Gold’ was launched in Rajasthan

Celebrity endorsement of brands by leading Bollywood actress, Hema Malini

We leverage the strength of our distribution network to introduce new products

Increased realisation per kg of tea

Transformation into a value added branded player



Chairman’s Statement

We, at Dhunseri Tea, believe in 
business development as a  
continuous long-term activity which   
is independent of market cycles



It gives me great pleasure to welcome you all to 
this 20th Annual General Meeting of your 
Company. I am pleased to inform you, that, in 
spite of the challenging business environment and  
adversities faced during the year, we were able to 
sustain our competitive advantages in both  
manufacturing and marketing of tea through our 
efficient and timely actions. We, as always, 
focussed our endeavours to make better quality  
tea, which is essential to ensure customer loyalty 
and enhance realisations.

We believe that the production of quality tea 
enables us to sustain our brand value resulting in 
building customers loyalty as well as placing us on 
an advantageous position to counter competition  
and devising effective marketing strategies for  
continued successful business operation of the 
Company.

The demand for quality remains a key driver of our 
industry due to increasing affluence and evolving 
consumer taste for high quality beverages in 
coming years. It is believed that focus on quality is 
key to building sustainable brand value for 
improving margins and profitability in the 
backdrop of increasing trend of cost escalation.  
We are constantly monitoring and actively taking 
steps to effectively control cost increases.

I am also pleased to inform you that we have 
recently launched packet tea in the State of 

Odisha where the market response  appears to be 
encouraging.

Our efforts are also on to identify and explore 
newer markets for increasing sale of packaged tea 
in Rajasthan and other states.

We continue to make long term investments to 
strengthen our business including replacing and 
replenishment of old bushes. 

We continue to invest in brand building. Today 
nearly 35% of our tea production is sold as 
branded packet tea.

At Dhunseri Tea, we are positive about our 
prospects. Tea continues to be the most affordable 
beverage in the country. The increase in 
disposable income will generate growing 
preference for quality teas. We are also looking at 
vast rural Indian market and its potential in 
coming years. 

In view of these realities, we are optimistic of 
enhancing future growth and shareholder value.

C. K. Dhanuka
Chairman

Dear Shareholders,



AVERAGE REALISATION
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Performance
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Achieved Better performance 

compared to industry benchmark

INCREASING

PLANTATION TEA

REALIZATIONS 

15
9.

82

17
5.

25

18
9.

31

17
6.

46

2014 2015 2016 2017

Average realizations 
per kg of 

plantation tea

`

INCREASING

PACKET TEA

REALIZATIONS

19
1.

83

20
2.

37

21
3.

03

21
2.

96

2014 2015 2016 2017

Average realizations 
per kg of 

packet tea

`

ATTRACTIVE 

MARGINS

17
.2

4

18
.5

3

19
.7

1

13
.0

4

2014 2015 2016 2017

EBIDTA
margin

%

11



Overview

Assam produces black tea with a bright colour, vigorous 

body and malty taste. It is known to have health 

benefits. Besides, Assam tea is an excellent alternative 

to caffeine and one of the most widely consumed 

varieties among hot beverages the world over.

Dhunseri Tea has an aggregate production capacity of 

21 million kilograms across 12 tea estates spread over 

two countries. The company is among the 10 largest tea 

producers in India. The company accounts for 

approximately 1% of India’s tea production. 

Our Assam tea estates comprise six in upper Assam 

(South bank) and four in lower Assam (North bank). The 

total production capacity of these estates is 11 million 

kilograms. The company has two estates in Malawi, 

located in the hills of Makandi and Kawalazi with a 

cumulative production capacity of 10 million kilograms 

of tea. Besides tea, the Malawi estates also produce 

0.26 million kilograms macadamia a year. 

Key developments 2016-17

India

Tea production was 10.36 mn kg in 2016-17 as against 

10.18 million kg in 2015-16.

Tea sales stood at 10.62 mn kg in 2016-17 compared 

to 9.62 mn kg in 2015-16.

Tea 
plantation

Malawi

Tea production was 8.70 mn kg against 7.47 mn kg in 

2015-16.

Tea sales stood at 8.64 mn kg in 2016-17 compared to 

7.41 mn kg in 2015-16.

Macadamia production stood at 0.26 mn kg in 2016-17 

compared to 0.36 mn kg in 2015-16. 

Sales from macadamia was 0.28 mn kg in 2016-17 

compared to 0.38 mn kg in 2015-16.

Outlook

The company intends to sustain its aggressive uprooting 

of the old bushes and replanting new bushes. 

The company intends to increase Malawi estate 

coverage both organically and in-organically in the next 

few years. 

The proportion of irrigated land in the macadamia 

plantations at Kawalazi and Makandi is being increased.

Tea sales in volume terms

grew by 10.4% in India 

& 14% in Africa

Segment Review
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Overview

Dhunseri Tea markets its retail products in Rajasthan, 

where it enjoys a widespread retail network, allowing the 

Company to moderate its reliance on auctions or private 

channels and focus on the retail market. The Company 

has three packaged tea brands, namely ‘Lal Ghora’, 

‘Kala Ghora’ and ‘Bahipookri’. These brands have 

rapidly gained consumer preference across Rajasthan, 

maintaining the leadership position in the branded tea 

segment, with a market share of 5%. 

Having a sustainable strategy for expansion is one 

aspect. Doing it intelligently is more vital. Managing 

advertising cost and creating a dealership network were 

key elements for expansion into other regions; Dhunseri 

Tea is expanding into the State of Odisha. A soft retail 

launch of the ‘Lal Ghora’ and ‘Kala Ghora’ brands in this 

state should provide better realisations for packet teas. 

The revenue from Malawi comes mainly from exports. 

The produce from the Company’s estates in Africa cater 

to the packet tea manufacturers worldwide.

Key developments 2016-17

Dhunseri maintained leadership in the packet tea 

segment in Rajasthan being a top player in the state. Its 

brands remained consistently popular across 

consumers.

Packet tea sales increased marginally in 2016-17. 

The company renewed the Trustea certification for all of 

its estates in Assam. The company’s Indian operations 

are also ISO 22000 compliant, highlighting Dhunseri 

Tea’s dedication to sustainability and quality at all times.

Following the same protocols internationally, the 

FAIRTRADE, Rainforest Alliance, and HACCP 

certifications for the Malawian estates were also 

renewed.

Ms. Hema Malini will continue as brand ambassador for 

all its packet teas for another two years in the State of 

Rajasthan and Odisha.

Focused on enhancing brand visibility and popularity in 

Rajasthan for all branded teas.

Initiated the process of building a retail network in 

Odisha for selling its branded packet teas.

Outlook

The Company intends to capitalise on its diversification 

and expansion initiatives. 

With Dhunseri Gold being soft-launched in Rajasthan, 

the Company is aiming to gain market share in the 

premium tea segment and capitalise on this low 

volume-high realisation product.

A trial brand launch in Odisha marks the first foray into 

another state. Increasing customer base and regional 

reach, represents the basics of sustaining profitability in 

the long term. The Company is optimistic about the 

prospects of its brands trusted by its customers.

Packet 
tea

Dhunseri has transformed 

itself into a value added 

branded player

Segment Review

13
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