
 

 

 

To Date: 27th May 2026 

Corporate Relationship Department  
BSE Limited  
Phiroze Jeejheebhoy Towers, 
Dalal Street,  
Mumbai- 400001  
 

Dear Sir/Madam  

Sub: Disclosure under Regulation 30 of SEBI (Listing Obligations and Disclosure 

Requirements), Regulations, 2015 

 

Ref:  Scrip Code: 519397 

 

In line with requirement to the Regulation 30 of SEBI (Listing Obligations and Disclosure 

Requirements) Regulations, 2015, please find enclosed herewith investors presentation of 

Sharat Industries Limited (“the Company”) for your information and records. 

 

The aforesaid information is being uploaded on the website of the Company at 

https://sharatindustries.com/wp-content/uploads/2026/05/Investor-Presentation_Q4-FY26.pdf  

 

We request you kindly take the same on the record.    

 

Thanking You,  

 

Yours Faithfully,   

 
 

For SHARAT INDUSTRIES LIMITED 

 

 

 

N. GANESAN 

COMPANY SECRETRAY & COMPLIANCE OFFICER 

 

 

 

 

  

https://sharatindustries.com/wp-content/uploads/2026/05/Investor-Presentation_Q4-FY26.pdf


&



Q4 & FY26 | Sharat Industries Limited Slide 2

'
/



Q4 & FY26 | Sharat Industries Limited Slide 3

25+India’s Oldest 
Integrated 

Aquaculture 
Company

Pioneered the 
Breeding and 

Culture of Vannamei 
in India

30+

35+ 17+ 16+ 55+ 
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• Q4FY26 revenue grew 24.85% YoY to ₹117.24 Cr, supported by healthy export demand, improved business volumes and product diversification.

• Margins remained under pressure due to elevated raw material costs, particularly higher fish meal prices, crude-linked inflationary pressures, and 
operational disruption linked to geopolitical developments in the Middle East. Certain Middle East-bound orders were postponed or cancelled, requiring 
repackaging and diversion to alternate destinations, which added to operating costs and impacted cash flows during the quarter.

• Strengthened focus on value-added products, particularly Black Tiger shrimps, while deepening presence in existing markets and expanding into more 
lucrative geographies to enhance realizations and market opportunities.
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• Revenue from operations in FY26 increased by ~38% to ₹524.7 Cr, compared to ₹380.5 Cr in FY25, supported by healthy export demand and continued 
product diversification.

• Export revenue registered a growth of around 23% in FY26, while export volumes increased by 7.87% YoY.

• The Company expanded exports to newer markets including Germany, Vietnam, Kazakhstan and Hong Kong.

• Introduced “PD – Curl Control” as a new value-added product category during Q4FY26; initial sample shipments to Russia received encouraging responses.

• Strengthening domestic presence through Zomato Hyperpure with initial focus on the HoReCa segment, followed by expansion into retail and consumer 
markets; initiative aimed at enhancing domestic visibility and diversifying revenue streams.
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:

Partially commissioned 1 MW captive 
solar power project at the Nellore 
processing facility 310 KW, representing 
approximately 30% of total capacity, 
commissioned during Q4FY26

Remaining 70% of capacity is expected 
to be commissioned by end - Q1FY27

Project undertaken with an estimated 
investment of ~₹ 4.5 Cr

Expected annual savings of 
approximately ₹ 1.0 Cr – 1.2 Cr once 
fully commissioned. Captive power 
benefits expected to accrue from 
Q2FY27 onwards



Q4 & FY26 | Sharat Industries Limited Slide 8

Duty-free import limit for seafood 
processing inputs raised from 1% to 3% 

of previous year FOB exports

Duty exemption on catch from EEZ and high 
seas, improving raw material availability

Foreign port landings recognized as 
exports, aiding export realization

Electronic sealing and faster clearances for 
time- and temperature-sensitive shipments

Push on ports, cold-chain and coastal logistics to cut 
freight and dwell time

Support for MSMEs and export incentives 
strengthens global competitiveness

Expected to support a more cost-efficient 
operating environment for seafood exporters 
over the medium term.
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Russia and China saw strong demand, contributing significantly to our exports

Over the past 3 years, Sharat Industries has planned pan-India and multi-market 
expansion including Merchant Export Operations in Gujarat, to serve key markets 
such as the USA, Europe, China, Russia, Germany and Kazakhstan.

Rising seafood consumption in China with steady demand from Russia ensures 
sustainable long-term growth

With a more balanced export mix and pricing discipline, the market has seen 
demand momentum contributing to ~22% of overall exports

22.03%

18.70%

59.27%

USA China Russia & Others

*
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U.S. tariff relief: 

Tariff-related developments are expected to support 
gradual normalisation in U.S. demand, subject to final 
terms, implementation and market conditions.

01

U.S. demand + realizations: 

The U.S. remains India’s largest seafood market at ~35% 
of export value and supports strong unit realizations.

02

Relative competitiveness: 

Lower tariffs can improve India’s position vs key Asian 
suppliers (e.g., Vietnam/Thailand), supporting share 
recovery in higher-value segments.

03

EU opportunity: 

India–EU FTA indicates tariff reductions of up to 26% and 
cites a USD 53.6B EU marine import market opportunity.

04
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*Though now outsourced to experts, SIL’s past involvement provides deep insight, enabling partnerships with reliable suppliers and farmers.

( )*

VALUE DRIVER 
Quality input ensures better survival & yield.

Seedlings stocked in ponds; 
Feed is the major cost (~50% 

of farm cost)

VALUE DRIVER
In-house feed production 

ensures quality and efficient 
FCR

/

4 53

OWN

Shrimp grown at long-standing 
partner farms, where SIL supplies 
seed, feed and technical support 

through vetted input partners

VALUE DRIVER
Deep contract farming 

relationships strengthen the 
supply chain, improve yields and 
quality, and help keep farm-gate 

shrimp prices stable

CONTRACT

1

2

Slide 12Q4 & FY 26 | Sharat Industries Limited
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&

Expanding into China through 
premium Black Tiger shrimp 
exports, re-entering the EU 
market and maintaining core 
Russian relationships to build a 
more balanced, higher-value 
export mix beyond any single 
market

Targeting a ~30% increase in 
plant utilization over the next 
few years, driven by 
operational efficiencies and 
growth initiatives.

&

Scaling an asset-light merchant 
export model through 
processing tie-ups to reduce  
capex, while solar power, BSF-
based feed pilots and 
traceability initiatives improve 
cost efficiency and strengthen 
our sustainability profile

Slide 13Q4 & FY 26 | Sharat Industries Limited
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Scale exports through Merchant export 
operations in additional facilities and diversified 
into Black Tiger shrimp segment alongside 
Vannamei offerings

Strengthening presence in Russia and China 
while rebuilding the EU market, with an 
export revenue target of up to ₹1,000 Cr by 
FY28 

Build domestic capabilities via strategic alliances 
and potential partial acquisitions, launching 
frozen shrimp and new product lines across B2B, 
retail and D2C channels with an initial focus on 
the HoReCa segment

&

Initiate R&D for domestic-market product 
innovation while positioning SIL as a 
consolidator in the aquaculture space through 
strategic M&A

&

Invest in traceability, renewable energy 
integration, and digital transformation to 
enhance efficiency and future-proof operations
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• Incorporated as Sharat Sea Foods

• Farm operations initiated (Black Tiger 
shrimp)

• Hatchery operations commenced

• Initial Public Offering (IP0)

&

• WSSV outbreak and industry 
downturn; share trading suspended

• Entered feed manufacturing through 
international partnership for captive 
consumption

• Commissioned in-house processing 
plant

&

• Focus on Scampi and Vannamei trials

• Successful pilot; Vannamei 
commercialized

• Erased past losses; turnaround phase 
begins

&

• Govt. approval for Vannamei farming

• Commercial feed operations 
launched

• Stabilized export presence in the EU

–

–

–

–

–

• Achieved 25% growth despite COVID-
led challenges

• Sustained operational and financial 
stability

–

&

• Broadened product portfolio to 
capture new markets

• Formed JV: United Aquatec Pvt Ltd to 
expand farming base

• Strengthened global footprint with 
export ramp-up to Russia and other 
countries

• Became Indias largest shrimp exporter 
to Russia by volume

• Renewed focus on Chinese market 

• Re- introduced Black Tiger Shrimp

• Expansion and exploring 
opportunities in Germany, 
Kazakhstan and Vietnam

• Introduced PD – Curl 
Control as a value-added 
product 

• Commissioned 310 kW of 1 
MW captive solar power 
project during Q4FY26
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Promoter & Managing Director

o A postgraduate in Sociology from Jamia Millia Islamia, Delhi, he began his 
entrepreneurial journey by securing government licenses to operate fish 
trawlers in India

o His early ventures in marine operations led to valuable ties with suppliers 
across Southeast Asia—where aquaculture was already flourishing

o Inspired by this ecosystem, he envisioned replicating its scale and efficiency 
in India

o In the late 1990s, he founded Sharat Seafoods establishing one of India’s 
first integrated aquaculture companies

o Credited with introducing the Vannamei species of shrimp to Indian 
waters, he played a pivotal role in transforming the domestic aquaculture 
landscape

o With a legacy spanning nearly four decades, he remains a pioneering force 
in the Indian seafood sector

Promoter & Executive Director

o A second-generation entrepreneur and forward-thinking leader, he holds a degree 
in Mechanical Engineering from the College of Engineering, Guindy, and a Master’s 
in Industrial Engineering & Operations Research from Pennsylvania State University, 
USA

o Since joining Sharat Industries Ltd in 2014, he has played a key role in transforming 
the company from a traditional aquaculture business into a future-focused, 
technology-led seafood enterprise

o With deep expertise across operations, finance, and marketing, Sharat is 
committed to sustainable growth, global market relevance, and operational 
excellence

o He is focused on embedding innovation and environmental responsibility at the 
core of SIL’s strategy, ensuring the company remains resilient and respected in a 
dynamic global seafood industry
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:
7,500+ Tonnes of Frozen 
Shrimp

:
Over 16 product varieties of Vannamei and Black 
Tiger Shrimp under three categories:

1. IQF Frozen (Raw, Cooked, Blanched)

2. Block Frozen

3. Brine Frozen
:

o Modern and well-equipped processing plant. Ensures antibiotic-free and high-quality processed products

o Fully equipped to meet international benchmarks in hygiene, traceability, and cold chain management

o Operating at 4,500 TPA, the facility is a core enabler of our integrated value chain—from harvest to shipment

o Targeting ~75% utilization

:
20,000+ Tonnes

:
1. Vannastar
2. Aquaastar

: 
o Produces high-quality, nutritional shrimp feed widely accepted by farmers

o Strong brand presence in the aquaculture sector

o Higher focus on captive consumption and contact farming partnerships

o Pilot project to integrate Insect protein as an alternative to fish meal in shrimp feed

: 
2,000 Tonnes

: 
500 acres of land located on the 
coast of the Bay of Bengal

: 

o Proximity to sea and well-planned 
interlocking canals ensure 
uninterrupted seawater supply 

o Constant investment in R&D to 
improve farming efficiency
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Head-On Shell-
On (HOSO)

Raw Headless 
Shell-On (HLSO)

Headless Easy Peel 
(EZ-Peel)

Peeled and De-
veined Tail-On 

(PDTO)

Peeled and De-
veined Tail-Off (PD)

Curl Control 
(PD)

Butterfly

Head-On Shell-On 
Brine Frozen

Cooked Headless 
Shell-On

Cooked Peeled 
and Un-De-

veined (CPUD)

Cooked Peeled and De-
veined Tail-On (CPDTO)

Cooked Peeled and 
De-veined Tail-Off 

(CPD)
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VANNASTAR AQUAASTAR Sharat Star

*

22.03%

18.70%

59.27%

USA

China

Russia &
Others
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:

 

Donation to Sri Sairam Ashram Trust, which 
provides safe, family-like residential care for 

senior citizens

Collaborated with a recognized institution 
dedicated to social welfare and dignity for the 

aged

Supported the Smart Classroom Initiative across 
government primary schools in Telangana and Andhra 
Pradesh to enhance digital learning infrastructure and 

improve classroom engagement for students.

Collaborated with Teach For Change Trust, a 
recognized organization focused on improving 

access to quality education for underserved 
communities.

₹ 0.21 crore
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Population growth and limited farmland are 
driving aquaculture as an efficient protein 
source

Overfishing and habitat loss are making 
aquaculture vital for stable seafood 
supply

Increasing use of aquatic bioactive 
is driving aquaculture demand

Rising incomes in emerging markets 
are fueling demand for premium 
seafood

 & 

Improved logistics and retail networks are 
boosting market reach for aquaculture 
products
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Growing health awareness and 
preference for protein-rich, omega-3-

rich seafood

Declining marine fishery yields due to 
rising sea temperatures, boosting 

aquaculture

Modern hatcheries, automated feeding, 
water quality systems, and disease 

control

Ideal geography and proactive state 
policies making it India’s aquaculture 

hub

Increased demand for varied seafood 
species due to exposure to global 
cuisines

Better cold chains and transport improving 
product freshness and market reach

Export Promotion Mission (₹25,060 Cr),  

and Credit Guarantee Scheme (₹20,000 

Cr) to shield exporters from US tariff hit

GST Reduction on value-added seafood 
products including preserved fish/shrimp from 
12% to 5%, making it affordable at home and 
strengthening India’s export competitiveness
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• Integrated & Scalable Operations

• Established Farmer Network

• Diverse & Certified Product Portfolio

• Expanding Global Footprint

• Certified for Russia, US & EU, reflecting flexibility 
to serve diverse global markets

• Rising Global Seafood Demand

• Favorable Demographics & Domestic Growth

• Government & Institutional Support

• Export Potential to Health-Conscious Markets

• Increase in cost of production

• Volatile Raw material prices

• Increase in Ocean Freight

• Volatile shrimp prices in global market

• Erratic climate

• Ongoing concerns on diseases in cultivation

• Increase in duties and tariff

• Geopolitical disruption and war-like conditions
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45.01%

54.99%

Promoter & Promoter Group

Public

& : & | :

Share Price (₹) 160.20

52 Week High-Low (₹) 179.00 – 91.24

Market Capitalization (₹ Cr) 628.22

No. of Shares 3,92,14,451

Face Value (₹) 10

As on 27-05-2026 As on 31-03-2026

160.20
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THANK YOU

REGISTERED OFFICE
Feed Plant, Hatchery & Farm:
Venkanna Palem Village, T.P. Gudur Mandal, 
Nellore – 524 002, Nellore, A.P.

Processing Plant:
Mahalakshmipuram Village, T.P. Gudur Mandal, 
Nellore – 524 002, Nellore, A.P.

Email: chennai@sharatindustries.com   
Phone :91-44-43114304

CORPORATE OFFICE
Flat No. 4, 3rd Floor, Pallavi Apartments, 
No. 57/11, Old No. 29/TF4, 1st Main Road, 
HDFC Bank Compound, R.A. Puram, 
Chennai – 600 028

Fortuna Public Relations Private Limited

Investor Relation and Public Relation
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