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Good dayl adies and Gentlemen, good day and welcome to theY19 Conference Call of
HeidelbergCement India Limited hosted by PhillipCalpifindia) Private Limited. As a
reminder, all participant lines will be in the &stonly mode. There will be an opportunity for
you to ask questions after the presentation coeslughould you need assistance during the
conference call, please signal the operator bysprgs*” then “0” on your touchtone phone. |
now hand the conference over to Mr. Vaibhav Agarfmain PhillipCapital (India) Private
Limited. Thank you and over to you, Mr. Vaibhav Agal.

Thank you Margaret. Good afternoon everyone omalbeof PhillipCapital (India) Private
Limited. We welcome to the Q2 FY19 Conference CadlHeidelbergCement India Limited.
On the call we have with us Mr. Jamshed Naval Ceoptanaging Director and Mr. Anil
Sharma- Chief Financial Officer. | would like to ntiem on behalf of HeidelbergCement India
Limited and its management that certain statemtras may be made or discussed on this
conference call maybe forward-looking statemendti@hs with the future development and
economic performance. The statement may be sutgjecthumber of risks, uncertainties and
other important factors which may cause the acaatlopments and results to differ materially
from the statements made HeidelbergCement Indiaéthaind the management of the company
assumes no obligation to update or alter thesedi@ooking statements whether is a result of
new information or future events or otherwise. AlsteidelbergCement India Limited has
uploaded on the exchange a copy of the presentpéiditipant may download a copy of the
presentation from the exchange or even the webfkttee company.

I will now hand over the floor to Mr. Jamshed NaGaloper and Mr. Anil Sharma for opening

remarks which will be followed by interactive Q&Ahank you and over to you, sir.

Thank you everybody for participating in thisetebn. First of all, let me wish each and everyone
Happy Dhanteras today is a auspicious day in tlendar of Indian calendar which is directly
linked with the Goddess Lakshmi and we are hapmotoe here and discuss with you on our

results.

So, coming to the presentation part on Slide #saxe given you a brief outline of how the

industry has progressed in terms of its capacitization and how it has grown. So, if you look

at it the 480 million tons of capacity as of Segbemindustry is growing at the rate of 15% and
there in front of you is the HeidelbergCement repibrtesults which are growing at the rate of
10%. Capacity utilization for the country as suchifimustry is about 70% and we are clocking
around 90%.

Coming to the quarterly volumes:

For us for the last 12 months you can see that ave ltonsistently given a 10% growth in
volume. The quarter before was the 15% growth @waibse of the monsoon season the growth
is around 6% so relatively | would say strong vodugnowth for the company. Considering that

we are a central India player and where the grasvtiot as high because this time the growth
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has been inflated on a All India basis mainly beeaof the South growth which is very steep
that is why the growth rate in the country is shayigh.

Coming to the Slide Presentation on #6 which givea anapshot for our results:

So, you can see on EBITDA we have clocked high EBITidghest ever EBITDA per ton. In
capacity utilization we have been close to 82%tehms of blended cements, we are a 100%
blended cement company and this you can see itaétrapoint also where we have been given
a green certification for us for our plants so tlsalso feather in the cap of HeidelbergCement
India. On the WHR we have improved our generatipi 2% on a year-on-year basis. We have
secured our coal linkages, so we are also secorinduture as we see that is a taper down in
our linkage coal in the months to come. We havd par second tranche of ECB of 750 million
INR and we continue to operate on negative netwgrkiapital so that is another very big
achievement which has been consistently maintaiyetie company and we continue to work
on a negative working capital. On the net dels @bout 372 crores and average cost of debt is
about 7.18% net debt to EBITDA is 0.8x considerirgghave given a dividend last year of 25%
and this is for the first time we are declaringhgeiim dividend of 10%. So, these are some of

the highlights for us.
Coming to our income statement:

If you look at it the bigger point out of it is &dtincome is about 14% up EBITDA is 25% up.

On the cost side | would say cost we have increbgeaPo, but on gross realization on per ton
basis | am not looking at the overall on cumulafigare, but on a gross realization per ton basis
we have improved by 8% so we have really absorbeddst and we have got from the market
little more than that we could have got. On a sbath basis sales volumes are up by 10% which
| have already talked and EBITDA per ton which is33% higher on a six month basis on a

year-on-year basis.
Coming to the EBITDA bridge:

If you look at it the maximum has come out of tH&Rzand that is where the results are showing
a swing in the positive side rest raw material is &per ton and Rs. 39 per ton on account of
power and fuel, Rs. 90 is because of other wheiteighaainly because of the DMEversal
which we took in Q2 so that is why that is a diffiece it is showing otherwise 18% growth on
year-on-year basis so volumes which are alreadwishio the chart is 36% plus. Coming to the
share of volume 47% of our volume are by road andgan see that there is an improvement
of almost 230 basis points on year-on-year of oyl will see a little improvement on higher
side of coal side of coal consumption compareddor yPetcoke that growth which you are
seeing is mainly because of change in fuel mix. @tcoke prices are close to about Rs. 12,300
per ton compared to 5,500 or 5,600 odd for coaklsriOn a gigajoule basis today Petcoke is far
more costlier than coal so that is a change irfutbemix and that we always say that today we

have the agility and ability to change our fuel mix a two day interval period which we are
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able to manage. So, our plants are able to chéragend we are marching ahead based on the

market how the market prices unfurl.

On trade volume — we have 9% of volume is on if Yaok at it is on power sales which is as
high price product on 85% of our volumes is in &r@adles there is an improvement in that too.
So, we are getting into lesser and lesser intoradatwhere the realizations are really not that
good. So, we come out of non-trade business andrevgetting to more of trade business so
that is what you are visible here. On the balaheetside | think you would see it we are talking
about a net working capital so that is the basit gt there is not too much of a change in the
balance sheet part and coming to the awards | oretiit in the beginning we have been very
proud to get GreenCo Gold Certification for our Jihg@fent and GreenCo Silver Certification
for our Damoh plant, this we will go for now our&&nPro also because we are a 100% PPC
and a blended cement company one of the rare clistirs which we enjoy with a high-level of
fly-ash absorption. So, we are producing the gretetement ever possible to produce as of now

with the given limitation of fly-ash absorption giv by theBIS.
On the outlook side:

Cement side | am expecting that this so far, we tggoen at 14% the industry has grown so
even if it taper down at best it will still remadm a two digit we can say or around that hover
around that for the whole year that is our foret@asthis. Boost in government demand has been
there we are spending in the central India at least seeing a significant amount of spending
in central and other places the prices are litbgenstable because of a less fragmented market.
Concerns are rupee dollar the rupee could decliibeubut | think beyond a certain point it
should not depreciate at a point now. Crude pribesils go up so that is one risk which will
always remain there and that affect our everythinetuding our fuel and bag price, we have
almost we manufacture and pack everything is indmathat is one area which we are concern

for us.

Liquidity concerns in the market as the NBFCs amdnaly stop giving extending credit these
are problems which are there. Small builder segroeuald be a problem. So, we will be not be
so much affected because of this for the simplsareave are not in non-trade customer in the
institutional sales is coming lesser and lesseenBve are supplying to government departments
there also we are comfortable because there thlilig is not so much of an issue there the
money will come more and more. The tenders aremgmilt and they are being sold given at a

very good price. | think this theme should contitillel9 elections are there things will go on.

On SOx & NOx compliances, we are fully compliantave working on that and by the deadlines
whatever are there we will be compliant, we ardipgitour SNCR for NOx & SOx so we will

be fully complaince. So, nothing to worry aboutnfrthe company side, from the environmental
side, complaint side we are on a strong footinfpingtto worry there are no risk as we see it for
the company from any of the financial end. In teoheur results the only thing is that we have
to work harder and harder to maintain this ressdt¢hat is the only effort what my team has to

put here and we have promised we will always trdetiver better results and | hope we are
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meeting to your expectations or maybe a little dyvetind again before | conclude my point
discussion and we take on to the question let nsb wou and everybody Happy Diwali and a
prosperous safe Diwali for everybody and thank veogch for being with us and being in this

conference.
The first question is from the line of GunjantRyani from JPMorgan. Please go ahead.

| had two questions firstly on the Central Indiarket you indicated in your comments that you
tried to not compete in the nontrade very aggresgiwhere you thought the realization did not
make much sense, so two things here firstly igtbeth of the market more than the 6% growth
that you have seen because probably some of theestg are growing faster where you do not
want to participate and secondly your realizatialss look much stronger than what the market

realization would have been, could you just throwreright around these two things?

The thing is the market demand is hovering aroéftdto 7% let me tell you. So, nothing too
great because MP is little softer and UP is listik®ng. So, if you take the central part then it
averages to about between 6%, 6.5% should be ¢ivetyand we are around the same growth
we are managing good progress. | think in the ghaad also the demand is not going to change
too much will be hovering around 7%, 7.5% if it r&@ns it should be good enough because we
are going to have elections. Coming to nontrade segrs growing just nontrade is also
growing. It is very difficult for me today to becsaithere is no data to say that nontrade is
growing faster or trade is growing faster. In mgwiit will be nontrade will start seeing the
pinch now if the loans do not come in the housea which is already on the oversupply. So,
only thing where the nontrade will come in irrigatj power, and road projects | think the more
on the road projects | am seeing development peditappening and lesser on housing in MP,
but significant amount of small housing, governntamising which is happening in the UP part

so that is stronger there.

It will be very difficult for me to give a figureotyou that whether which segment has grown
more. For us pulling out of these segments is paigyto give us any loss because ultimately
this segment will be fulfilled by somebody elsetlie industry. So, he will vacate or she will
vacate that spot for us and we are happy to takebaearea under the trade segment. Again, it
is very difficult today to enter into trade and trale you know it is a question of how you
position your product and pricing to entry and @xio this business is not having any too bigger
barrier | would say. It is a question of little loit intelligent play and how you position your
product in the market of course it has its own darif you place the products first at the
beginning at a lower price than to take it up isudlly impossible. So, you get stamped with a
certain price. So, one has to be very carefulasua company we play our cards in a balanced
manner. So, today we are running at almost clo82% capacity utilization and year till date
almost 90% you can imagine that the only way foisus improve our realization. We are in a
sold out position so we will only improve our realiion on per ton basis that is where the game
which we are playing. Now we are not really lookatgspread thin now it is a question for us is

consolidate and consolidate in an upper segment.
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And this pricing difference between trade, notrar EBITDA per ton difference anything that
you can share around this what would it be andmeutioned that you are very tight on the
utilization, so is there any decision now takendehottlenecking or expansion because clearly

at some point we will hit the constraint?

So, coming to the difference between trade amdrade close to anywhere Central India it could
range for brand-to-brand, it could range from alniRs 200 to Rs. 600 to Rs. 700 per ton. This
is the spectrum what you can expect minimum Rs.12&8uld say at the lower end and upper
end you can say about Rs. 700 this could be thegswirich could come in. Coming to our
debottlenecking yes the work has already startezhemf the mills is under upgradation so that
will happen by Q4FY19. It should be there we woldédable to do and next year we will do a
debottlenecking at one of our mills and we are wveugh on very comfortable with our planning
process and the way is developing to serve theehaFkday at least let me tell you not a single
ounce of cement we have lost for non-supply in ioability to supply. Plant has delivered
logistic has delivered to transport the cementQ&& have been able to manage that movement
from the plant. Of course, the benefits which we sgeing are in some other directions where
we are optimizing our internal operational effiggrbe at our logistics, be at our operations, be

at our power consumption everything.
How much will be debottlenecking add?
See if | add up about 30,000 — 35,000 tons of c¢ineill be able to add.

The next question is from the line of Rahul VeemrfrAbacus Asset Management. Please go

ahead.

Just wanted to understand what was the lead distan this quarter vis-a-vis same quarter last

year?
For my lead distance would be close to about36M-Kllometers.
And would have been at the same quarter last year?

It might have been about 370 or so around betw@ean@ 70. We tried to reduce every time,
every year by about 2 - 4 kilometers, but lastrywehat has happened we had withdrawn
something from Bihar but now this year we have agaproved little bit on Bihar because the
realization started coming better. So, it is a tjoesf lead distance really does not matter that
is why | always say that you must look at my EBITPér ton because sometimes what happens

some markets may long lead may also give me arbatsin so why should | give it up.
The next question is from the line of Madhav Mdirdan Fidelity Investments. Please go ahead.

So, just wanted to understand in the Central Inldister are we operating how much would the

utilization be and also if you could talk about theerregional freight admix of cement coming
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in from the northern part of the country to centralia, so how is the admix working out right

now and how does that impact our prices of margins?

Today the information is not very easily availabléow much is coming. The problem becomes
is now Central India is now overpriced it is attiagtmany, many people to come to the market.
The concern today we have to be very careful howtmuan we defend and repel competition
from taking ourselves there. See those strong lsrahdse pockets where we are strong we will
not allow competition to come in from anywhere tleeyne that is not an issue, but what happens
if they come and take away the shelf space of sufmey existing standard regular competitors
then they will go into panic mode and once theyrgo panic mode they will put lodestone on

my system also that they will try to pull down miyoe. So, | have to be careful on those parts.

What is the right term to you there is a theogedtiwrice gap at which we can also price our
cement beyond which you will always start attragtiolumes from the other parts of the country

right into our regions?
Today also it is there what happens it is my@iit Central India is not as attractive as the
problem is to look at the unattractive prices irithmarket. So, it is not attractive here this

attractive becomes because their markets have leeapattractive.

What is the capacity utilization for the Satnaster of the Central India part of the country. We

are running at 90%.

Central India you can take close to about 70-80%.
On a cement basis the utilization?

On cement basis yes.

And clinker is what 7%, 8% higher than 70%?

I would not be able to tell you on clinker becattsat data is not available. If you take it on a

safe side on a cement basis is a safe side to assum

Just one question sir given that we are running0&b are we also planning of Greenfield or
Brownfield expansions?

Yes, | did mention that we will do a debottlenexkipart because right now we are not doing

any Greenfield.
So, not even next three years there is no plaexpansion?
It will be an expansion of an acquisition modeyonl

Are there assets available right now that yousatively looking at?
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I would not be able to comment on that.
The next question is from the line of Ritesh Shramflnvestec Capital. Please go ahead.

Sir my first question is on cost inflation do yihink the worst is behind specifically if you cdul
highlight on Petcoke, coal, fly ash and relatedstjoa was on power and fuel cost is there a
recent measure we have taken if you could pleadataps on that?

Coming to the Petcoke prices | think this montiréhhas been reduction of about Rs. 300 on
the Petcoke price we announced on first of Noveniidink they will hover around this level
only around 12,000, 11,500 between this as of rmvgidering the imported cost of landed cost
of Petcoke. So, the local domestic players wilterit in line with that unless there is a crude
price starts declining because ultimately the hateto be softening. If that soften then only you
can see some improvement about $1 to $3 here anmd, thut as of now | cannot forecast

anything on that.

Coming to our consumption pattern we have changedansumption pattern we are at a 70%
Petcoke we have come to 30 now we have come td@0rdost close to 60-40 Petcoke that is
how we are changing our mix design. Again, theeehddden agendas in all these things | would
not like to speak here for the simple reason laidet of methodology in our plant how we
change our mix design also based on the raw naillttfre we are doing a lot of work what type
of limestone we use so it is again a technicalextbjthink we should not get into as far as this
area is concerned. Basic point is very simple tleaawe trying to optimize our mix whether it is
raw mill, whether it is everything it is bit by bitherwise it is not possible in a market which is
stable and stagnant or even to show results ohtltisre. So, we have to work on many other
parameters which are behind the scene. So, | watlde able to comment that because it is not
also good for competitor to keep the competitivgeedf this company, | should not be speaking
about that here.

Sir on fly ash sourcing what sort of contractvd® have, do we expect any cost inflation over

here?

As of now | do not see major cost escalatioryiraéh or any other input material of additives |

would say.

Sir, my second question on power and fuel costifipally solar, power purchase agreement for
Ammasandra unit and WHRS is at Narsingharh Plaggufcan highlight over here the kind of

cost savings that we are accruing?

From the WHRS we say about close to 40 croresalyntiat is our sales which comes to us
from WHRS. For other sourcing we are showing soma&@nfrom outside for Ammasandra
very small number | do not think we should get ddmto those numbers here those are our

intrinsic benefit what we bring it to the table.
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Last question if you could quantify the incentistaring the quarter, | understand we have

something from Damoh plant sales if you could hedp quantify that it will be useful?

Yes, it is only in Madhya Pradesh whatever in@etal quantity we sell in Madhya Pradesh we
get incentive early it was VAT incentive and novisithe SGST incentive and the government
has made changes in the industrial policy. Thephedl figure you can consider around Rs. 40
to Rs. 50 per ton is coming on the total sale afarhappen the company. Total amount comes

around you can say 180 million to 200 million ipear.

Sir this will last till when?

It is for 10 years we have started our Damoh egjoa in 2013 so it will end until 2023.

The next question is from the line of Sanjay Ndraim Ratnabali Investments. Please go ahead.

My question is on a freight cost front like ingaarter-on-quarter basis we could find that the
diesel price is up by 5% whereas the freight cogou find on a Q-on-Q basis it is down by

roughly 9%, so can you please throw some lighthai $ir?

We sell around 50% by road and 50% by rail. Wexteail dispatch happen during this quarter
we get the off-peak discount which is 15% of thiway freight. So, that benefit came on

account of railways freight and that is why as careg to June quarter we have reduction in
freight whereas as compared to September 2017 ithslight increase of around 3% in the total

freight in forwarding charges and which is mainbyre from hike in diesel price.

So, basically 15% that thing just came in thisrger so which is why the total freight cost is

showing in a downward trend?

It is for everyone it happens every time JulySeptember railway provides the waiver of the

peak season surcharge.

So, again, in next quarter that is going to edeowt right?

Yes, whenever it comes.

Sir, when the axle loa@ctor that thing is going to come like that bet®efi
It is already triggered in we have already tatest.

Sir, do HeidelbergCement face any pricing chakelige UltraTech is a prime leader in the
Central India part where we are having roughly ntbesx 30% market share so do you guys
face any problem in just hiking the prices in tlealpseason or you can easily do that in the days

to come if the demand sustains?
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The market will move in line with the demand whestit does not matter the bigger players or
a smaller player every player can has its own le¥grice pull in the market and brand pull in

the market. So, we as our brand is concerned ctabigrplaced in Central India nothing too

much to worry about it. It really does not matfeariybody has the pricing power or the volume
power it really does not matter everybody survivéhieir own shelf space. So, we have our loyal
customer base so does the other competitors haieothin loyal customer base. So, we are not
encroaching on each other territory or as such.pvdduce the good quality products and we
believe that our products should be sold at a rtapke price and we benchmark it from time-
to-time considering what the retail level is in tharket. So, nothing much to worry whether it

is any brand is concerned.

One thing sir we do manufacture a special bramdent called the Power brand which is totally
different from the normal PPC category, so whahésyricing different between these premium

brands compared to normal PPC?

In the market retails at about Rs. 30 bag moreirbterms of realization to the company it will

get something like about Rs. 100 a ton extra.

And sir in the mix that you mentioned for the kcaad Petcoke thing like the Petcoke price is
hovering at around 12,300 versus 5,600 for the, gmals it possible shift from Petcoke to the

coal so as to get the benefit?

As | mentioned to you even using a higher prodihetre are certain reasons, we use it.
Ultimately, we look at my total product manufactgicost, how does it manufacture because
lot of additives we add. So, | may be cutting dawnother additives it is a chemistry part. So,
I would not be able to discuss it here becausecthamistry we have to blend and see to it that

my per ton cost of clinker is the least whichevéx huse.
The next question is from the line of Kshitij Bahfom Albert Ross Capital. Please go ahead.

At this question might have already been asketllanight have asked it yet | am just trying to
understand from your vintage point that where tthe key states in Central India are about
to witness an election just wondering what exaistlyour outlook towards it and what kind of
an impact do you believe it is going to have onnjmusiness in the coming you can say two to

three quarter please?

See elections will happen in Madhya Pradesh nbere/we are present in UP, | can comment
on these two UP does not have an election at threemb Coming next year of course where we
will see, but as far as MP is concerned as | maatian the beginning there has been softening
of demand little bit because of the governmenteatsj are not going full steam now because of
period when they cannot really announce new prejduit whatever projects are going on it is
smooth and steady. Going forward once the electamesover the government is in place
whatever the government be. It will take about ¢hmonths or four months for the orders to

start generating if it is at the same governmean tit is a continuous process it restarts again
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and there is no break. If there is a change in igowent there can be a break of about three
months or fourth month or so we can see that,tthas not done. Today the demand from the
IHB segment and the Tier-2 and Tier-3 is down olagis is really good | would say. They are

pulling in lot of cement where be it into the ré@unter or through the nontrade segment that

is going on | do not think there is going to be @anpact | see in my business.

If you also just shed a bit light on you saidtthau have already secured the coal linkages ysuall
there is a tenure associated with it, so couldpfease tell for how long you have the accessories

coal linkages please?
Now it is five years.

And just last thing on the limestone reserve parbuple of companies within the cement space
are kind of finding it challenging, but that wayetheserves are depleted, from your companies
perspectives how strongly believe the reservegaireg forward what kind of sustainability do

you see for that?

We have at least as of now considering the exstie can run around 35-40 years very

comfortably.
The next question is from the line of Saugato €bhfpom Franklin Templeton. Please go ahead.

Sir | just want to know because your utilizatierhigher than what is the average in your region
so | would presume you are in a advantageous posititerms of trying to take price hikes, so
do we have a strategy of taking aggressive prikeshbecause our utilization levels are higher
or we would rather concentrate on increasing ragin in other ways like changing the mix

etcetera just wanted your thoughts on that?

On price we are not taking a back seat everirSzement industries prices cannot remain stable
ever either if you do not tinker with it eithemll go down or it will go up so it cannot remain
stable that is one part of the business one muigratand. So, either you nudge it up or it will
slip on it down. So, we try to keep that gearingt tand nudging it so that it keeps moving up
the more we sold out in certain market of courgedterall market you cannot take a jump
which are sustainable because other competitionmotjge able to take such type of jump, but
today if you ask me considering the way the demargbing on the industry has or anyways
there anybody can take a jump.

Sir is it a matter of timing because we have besaring it for sometime so is it only a matter of
timing with the festivity is getting over or in yoopinion some other constraints also which is

not letting it happen in reality?
As | said everybody is not in that position t&eea price increase. It will all depend we keep

nudging up if people want to follow us they willllfawv us if they do not want to follow after

certain time we will also have to take a stop ate ta breath.
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Also one other quick questions sir with a wholérdXech century deal in that region do you
think the century material getting rebranded asdJkh will that causing disruption to like the
market overall or your sales per se?

| do not think so it should not make a difference

We move to our next question which is from time lof Mudit Agarwal from IndiaNivesh. Please

go ahead.

Sir | just want to know the loan book side noteathe payment of ECB we only have a 10.4%

renewable debenture in the loan book for long term?
That is right.

That is only borrowings in our books.

That is right.

And sir how much is the current outstanding i lthan book of interest fee loan that is 92 crores
in the FY18 so up to FY19 H1 how much it is?

92 crores was last year thereafter we receivednoore chance total amount is around Rs 160

crores.

The next question is from the line of Devansmfr8ecurities Investment Management. Please

go ahead.

| wanted to ask the question | think for a failbyng period of time what we are going for a
capacity expansion, so is it that we have a cedapacity expansion in cost above which we
will not expand and because of which we are notirgetdeals or not able to expand in a

Brownfield manner, is there any cost that we hawk s our mind for expansion?

See expansion | cannot do because my limestauétsel will deplete it in 15 years otherwise
does not make to have a plant running you haveogbave the reserve affect at least close to
35, 40 years minimum otherwise CAPEX does not makses

Sir can you elaborate how the competitive scenariMP is different from Andhra Pradesh
Telangana and | mean what has actually led toAhdhra Pradesh Telangana tend to be the
most competitive tend to be one of the least coitiyeein India | mean how has that evolved
over a period of time?

There is a huge demand which is from the govermiméich is coming there in AP and
Telangana it is pulling up the cement demand thiewe,look at it even after such capacity
utilization also and such huge volume prices ategoog up. People are bleeding there if you

ask me.
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Are we going for any power plant CPP power plants
No as of now.

This was regarding the WHR plant so is that thet frem the clinker actually helps us to produce
the power for the WHR plant, so how much power cantda we can install or WHR plant for
1 mtpa capacity?

Right now we are using the entire flue gasessifuill form. So, we put up a plant based on that
capability of the generation of the flue gases twad is now today as of now we are having 13

megawatt of power and that is the max what we shimak at nothing more can be put there.
Given our clinker capacity that is the maximum R/Hlant that we can?

As of now.

The next question is from the line of Pratik Kurfram Antique Stock Broking. Please go ahead.

Sir my first question is regarding is this redgmast week there was this notification on is by
Indian railways on increasing rail haulage on @oal fuel in general, so sir what is the impact

do you see of that on general industry in termsroé per ton basis?

We are yet to work out on this not really paitkation to it because that circular has to come
out and notification. It will be a small amount amot too big, but ultimately the idea is very

simple that we will pass it on the mind.
But is it applicable for all the fuels includingal and raw material also like fly ash?

Fly ash does not move by rail only coal and Petc&ome Petcoke for us it is moving but there

are many people who are moving by road also.

Sir regarding debottlenecking you said you haseted the work you said 30,000 tons, so what
is this 30,000 ton per month and when is this etqueto complete this debottlenecking?

Anyway it is now almost at it and phase 1 woudd gver by Q4FY19.
Now capacity will increase from 5.4 million ton.

Gradually it will increase it will not increaseerything in one shot it is a question of we are
doing it in phases. So, first phase will get over@®#FY19 will get over by next March April
then the third one will get over in 2019 end sorimgghike that yes is how we have phased out.

Sir just some question on WHRS now we are incngasur proportion in power mix, so | mean

your annual report says that we have increase % d@fd think the clinker plant, so is it of the

clinker plant or is the whole power requirementtef company 40% is serviced by WHR.
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So, whatever the power we consume in our Damolthi® Clinkerization out of that 40% is

coming from the WHRS.

And on own company basis how much it could be?

It is coming between 20%, 25% of the total poveguirement.

Just one last question on premium product segageatpercentage of total sales now?
About 9% as | said it increase to 11%, 9% issthare.

The next question is from the line of Chintan Sfraim Investec Capital. Please go ahead.

Sir, | wanted to know that the recent linkage sMiimkage is now accounts for what percent of

fuel requirements?

Coal was the only linkage which we had there,gmrtentage versus 40% coal right now it is

full linkage only.
And on heat basis?
We are talking about heat basis this is not aantjty basis this is on heat basis.

So, my next question is earlier you said thatwed to depend on is there a new brand in our

markets, so | wanted to know how do we do that?
That is a strategic part | do not think we shadiktuss here.

If you provide more color on the dealer discouthizt happen in Central India versus other

regions?

The dealer discounts normally we give a discaumith is based on the target linked and there
are so many complexities in that it can range atdl®and sometimes it could reach to about
16 - 18.

How much that would be in South?

South it can really sometimes it can go to mbhentaround 25, 27.

Has it changed recently or is it the trend gaingjuite sometimes?

Now things will change in South also.

The next question is from the line of Dheeresth&@afrom Goldman Sachs. Please go ahead.
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Sir, just want to understand on this linkage dmdause in the earlier call | had asked a question
and you had mentioned that this seems like e-auttised now there are no linkages and all
linkages to non-power companies which would meanerdg companies would go away. So,

now you are saying that we are having linkagesthase would be for five years?

When | talked five years it is of the auction looaw linkage that is the kind of auction what we

have got.

How does it work can you just give an example ldne block option how would it work what

would you be paying and what would it be linked to?

See it is an open auction where everybody isibgltbr the coal, they put up a volume so that
this is the volume which is available for auctioepdnding on how people quote that they
distribute the auction the number of successfuléid get a share of that coal based on the prices

they have quoted.
That price quotation that is linked to some indexhat is a static price for lifecycle?

It is a base price fixed by Coal India and whosoéids over and over that bidding keeps going
in it is e-bidding it is visible to everybody. Sbjs a very transparent way of putting the bids.
Suppose they give us a X amount somebody may guptas 1 somebody may quote X plus

premium you put it and you will get your shares.

So, if Coal India base price plus a premium arad pnemium would be fixed for a period of five
years and base price keeps getting revised right?

Correct that is right.
That premium is at a particular rupees per tort isra percentage premium?
Percentage premium.

And you will know that you will get the coal frothe particular catchment area or that is also

not know.
We bid for certain quarries only otherwise yaagistics will go crazy.
The next question is from the line of Saugato €hélease go ahead.

Sir one quick follow up for the debottleneckirtat you have undertaken what would be the

cost?
You are talking about the CAPEX cost?

Yes.
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It is not so significant basically it is part@dr sustainable CAPEX basically we do not put it as
a CAPEX. We take it as a sustainable CAPEX becauperabe group policy guidelines we do
not call it as the CAPEX.

But sir this cost would also include like the daypmduction lost when the work is going on

in that particular unit right?

Not to worry on that we take care of that whenbseakup all these things we create enough

stocks to run our plants. As of on the market ¢érsg@amless.
And the total cost is insignificant as you justsai
The next question is from the line of Jaspreeg®iArora from Systematix. Please go ahead.

Just to confirm you said the expansion is 3 altil&akh ton per ton and this would be completed

in phases starting December 18 up till December 19?
Correct maybe little expanded also.

And this would be at what facility at Damoh ordki?
Both.

So, put together the additional 10% that you Haeen talking for the last couple of quarters is

finally coming and we would now be by December 18tle after that we will be at 5.7.
| said whatever my expansion takes place we ddose out to anything on the market.

So, this expansion that you are doing is largatythe grinding side or there is similarly

happening on the clinker because | believe we lagady at a good blending ratio 3.5 clinker
and 5.3 plus cement, so are we expanding on betlsittes the debottlenecking that you are
doing?

It is only on the grinding side basically. | hayet enough clinker I just need to run my mills a

more efficiently.
And if you can just confirm the clinker capadityit 3.5 million ton?
Around 3.5.

And just to confirm the cement side so you angaexing from 5.35 odd to 5.7 odd in the next
couple of quarters is that correct?

Pardon.
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On the cement capacity the grinding capacity weld be expanding from 5.35 to 5.7 can you

please confirm that?
Yes, around that correct.

And just lastly on the coal versus Petcoke lastrer so you mentioned on a rupees per Kcal
basis coal was 1.15 and Petcoke 1.45 and as theansigiven by you earlier this would have

widened, so from 1.45 would have been gone up ftd@n
1.54 now.

If you can throw some light on the current pripesvailing versus the last quarter that will be

helpful the cement prices?
Cement prices in Central India are close to abou8B3.
Versus what will be the last quarter averageotoesponding?

Almost | would Rs. 5 - 10 here and there. Centdld prices have been very stable in this last

quarter.
The next question is from the line of Pratik Kurfram Antique Stock Broking. Please go ahead.

Sir just one thing on freight cost saving you tiwamed that railways surcharge | mean there was
no railways surcharge which benefitted the quaatet just wanted to confirm there was no

benefit of absolute norms during this quarter dad should come only in Q3 and Q4?
Nothing significant.

That should kick in as in October?

Yes.

How much saving we are anticipating like | think highlight 6% to 7% last quarter?
That was only on the road component.

And just one thing you mention difference betwé&ale and nontrade realization that was Rs.
250 to Rs. 700 per range

Almost you know this can range this is not for tiis is the industry range | am talking about.

And on government housing which you said | meaitivis doing very good in UP market, so
we are not supplying to that segment?
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Management We are supplying somewhat only when the tendegood, we supply otherwise we do not.
Pratik Kumar : But their price are like one of those non-tradeginsent prices in general?

Management No, sometimes better also.

Pratik Kumar : So, it is a non-trade segment or a trade segg@mrnment housing.

Management you quote anything to other than the dealepis-tnade.

Moderator: As there are no further questions from the piaicts | now hand the conference over to Mr.

Vaibhav Agarwal for closing comments.

Vaibhav Agarwal: Thank you Margaret on behalf of PhillipCapital buid like to thank the management of
HeidelbergCement for the call and many thanks tgptiréicipants for joining the call. Thank

you very much sir.

Moderator: Thank you on behalf of PhillipCapital (India) PrigaLimited that concludes this conference.

Thank you for joining us and you may now disconryettr lines.
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