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Ml Cautionary Statement

This presentation may contain certain forward-looking statements relating to the Company’s future

business, developments and economic performance.

Such statements may be subject to a number of risks, uncertainties and other important factors, such
as but not limited to (1) demand supply conditions (2) raw material and finished goods prices; (2)
legislative and regulatory developments; (3) global, macroeconomic and political trends; (4)
fluctuations in currency exchange rates and general Financial market conditions; (5) delay or inability
in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity
and news coverage, which could cause actual developments and results to differ materially from the

Statements made in this presentation.

HCIL assumes no obligation or responsibility to publicly update or alter forward-looking statements

whether as a result of new information, development, future events or otherwise.
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J Overview FY 2016-17

* India installed cement capacity end March 2017 ~ 440 Mn T.
After a relatively better performance in the first half, consumption growth slowed down in the latter

half — cement production for the full fiscal contracted by 1.3% y-o-y
« Sales Volume for HCIL was also relatively flat during FY 2016-17 (+0.7% y-0-y).

« HCIL's cement capacity utilization > 80% against industry average < 70%.

All India Cement Production FY 2015-16 [l FY 2016-17
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[l HCIL Highlights — Q4 FY 2016-17 vs. Q4 FY 2015-16

Total
Operating
Volumes Gross Costs pert
increased Realization higher by
by 9% pert + 4.8%

EBITDA
higher by
14.0%

Volume achieved — 1212 Kt
EBITDA margin — 17.5% ; EBIDA per t — INR 654
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l Volume Development @

4,4434,474

+9.0%
@ @ @ FY 2015-16
|_
FY 2016-17
X 1,1801,219 1,057 098 1,0941,045 1.1121,212 []
S
Quarter Quarter Quarter Quarter 12 month
Ended 30 Jun Ended 30 Sep Ended 31 Dec Ended 31 Mar Apr to Mar

Heavy rains and sand shortage affected construction activities in the second quarter while
early festival season followed by cash crunch and lower demand impacted cement offtake

during the third quarter.

Capacity Utilization for FY 2016-17 > 80%

Trade : Non Trade Mix ~ 80:20 for Central India .
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ll Gross Realisations pert

- = =

3,659 787 3,749 3,852 3,681 3,710 3,573 3745 3664 3772
- FY 2015-16
g Il FY 2016-17
e
Z
Quarter Quarter Quarter Quarter 12 month
Ended 30 Jun Ended 30 Sep Ended 31 Dec Ended 31 Mar Apr to Mar

Prices in Central India generally remained firm during FY 2016-17 except during the third

quarter when the offtake was impacted due to lower cement demand.

Note: Figures for comparative periods have been reinstated on account of transition to “Ind AS” where ever required
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M Logistics Cost pert

567 I

514

523 535

FY 2015-16
B FY 2016-17

INR pert

Quarter Quarter Quarter Quarter 12 month
Ended 30 Jun Ended 30 Sep Ended 31 Dec Ended 31 Mar Apr to Mar

Withdrawal of busy season surcharge for May & June 2016 by railways on cement
resulted in lower freight costs during the first quarter.

Lower base during Q3 and Q4 FY 2015-16 on account of receipt of railway freight
incentives last year.

Road transportation costs however continued to increase during the year due to higher
diesel costs.

Rail : Road Mix ~ 50:50 ; Avg. Lead Distance <400 Kms

Note: Figures for comparative periods have been reinstated on account of transition to “Ind AS” where ever required
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Jl Total Operating Costs per t (excl. logistics)

o I e T - T

2, 712 2,618 2,717 2,649 2,615 2,667 2,681
2,483
@
a FY 2015-16
e
z B FY 2016-17
Quarter Quarter Quarter Quarter 12 month
Ended 30 Jun Ended 30 Sep Ended 31 Dec Ended 31 Mar Apr to Mar

Fuel costs firmed up during the year — petcoke continued to tend higher while coal cost too
increased on account of additional clean energy cess and increase in railway freight.
Power tariff increased in MP and Karnataka last year - tariff increased further in MP from

April 2017 .

Better consumption parameters, improved fuel mix and savings from Waste Heat
Recovery based Power Generation Plant (WHRP) at Narsingarh helped negate the impact
of higher fuel and power costs during the year.

Note: Figures for comparative periods have been reinstated on account of transition to “Ind AS” where ever required
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l Financial Performance and EBITDA Bridge Q4 FY 2016-17

Caption March = March o
Qtr -17 atr-16 | Change”
Volumes (KT) o1, 212 1,112 ! 9.0% 4,474 | i 4,443

16,876 | ] 16, 281

EBITDA / t improved
to INR 654 during Q4
FY 2016-17

Better pricing,
improved
consumption
parameters and
14.2% '_ savings from power

165%|

-------- =29 -m plant helped offset the
,,,,,,,, i [ 67 . 40m impact of higher fuel

e costs.
g
14
Z

EBITDA Q4 GSR (o]0]) Raw Power Freight Other Costs EBITDA Q4

FY 2015-16 Material & Fuel FY 2016-17

Note: 1) Change in inventory has been allocated to power & fuel and raw material for the EBITDA Bridge.

2) Other Costs include employee cost and other expenses.
3) Figures for comparative periods have been reinstated on account of transition to “Ind AS” where ever required
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Striving for Continuous improvement over the years despite

cost inflation and lower demand growth
B Volumes KT —— Gross Realization INR/t

ETYTAN
($94%) G }
Xpansion >>>

3.809 | 3.778

2.8381

2006 2007 2008 2009 2010 2011 2012 2013 2014~ 2015 2016

F,
H

“Iaainalinc - Ihalnainc - Ihalnalnce 00 - Eaalnalac

I EBITDA INR/t = EBITDA %

. v .25
.

(+365%)
800 - 21,9 —

174 17,2 C , - 20
600 - 14,8~ oreq 5 16,0
| - 15
400 - - 10
5,5
o 4 - 5

-0 W
0_

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Slide 9, Q4 FY 2016-17 * 12 months figures for 2014 considered for April 2014-March 2015 HEIDELBERGCEMENT




ll Credit Rating Upgraded further to IND AA+

AEIDELBERGCEMENT

India Ratings has upgraded
HeidelbergCement India Ltd.

credit ratings to

IND AA+

outlook stable
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l Safety — Top Most Priority

HEIDELBERGCEMENT

YOU ARE IN SAFETY ZONE NO- 08
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M Sustainability — A way of life at HCIL
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ll Corporate Social Responsibility
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B Award — 5 Star Rating to Patharia Mines

Diamond Patharia Limestone Mines has been awarded 5
Star Rating by Ministry of Mines (Govt. Of India) on 15th
February 2017 at New Delhi.
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ll Summary of Assets & Liabilities

Figures in MINR

Particulars 31-03-2017 31-03-2016

' Assets : L !
Non-current assets | 19,417.61 i 20,528.9 Gross and Net Debt
l L] I reduced further during
Current assets : 4,658.8| | 5,617.2 | FY 2016-17 as 4 more
: L : tranches of ECB (total
—————————————————————— R E S —— :
Total assets 77240764 | 26,146.1 HISEID) 4.9)) BRI [t[pElE)
______________________ | L D
! - | Net Debt at 31-03-2017
Equity & Liabilities : L : VIIN=AERE:
Equity | 9,669.5| |  8949.3
| i i i i Waste Heat Power
Non-current liabilities | 6,889.11 | 7,474.6 Plant already
i . . capitalized post
! - | commissioning during
Current liabilities | 7517.8! 1 97222 EY 2015-16.
A S IR ’
Total equity and liabilities ; = 24,076.4 | | _ 26,146.1

Note: Figures for comparative periods have been reinstated on account of transition to “Ind AS” where ever required
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I Debt Position 31.03.2017
. -17.1% 4

MINR

Gross LTD Repayments Additions - Gross LTD Cash Net Debt 31-03-2017
31-03-2016 Interest Free Loan 31-03-2017

After the repayment of first 3 tranches of ECB (Total MUSD 60) during FY 2015-16, 4 more tranches (Total
MUSD 45) repaid during FY 2016-17.

Second Tranche of Interest Free Loan of MINR 629 received from State Government of Uttar Pradesh.
Overall Leverage Reduced further — Net Debt/EBITDA improved to 2.55 ; Net Debt/Equity improved to 0.74
Further repayments of MINR 1,095 scheduled in FY 2017-18.

Note:

1. Gross Long Term Debt = Long Term Debt (LTD) including current potion of the LTD maturing in the next 1 year but excludes impact of Mark to Market on the
USD External Commercial Borrowings (ECB) which were hedged using Cross Currency Swaps. Also full value of Interest Free Loan from State Government
considered including portion classified as government grant under “Ind AS”.

2. Net Debt = Gross Long Term Debt + Short Term Borrowings — Cash & Cash Equivalents
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M Dividends proposed for equity shareholders — after a gap of
20 years

Considering the improved leverage and cash flow
position, the Board of Directors have recommended the

final dividend payment of INR 2 per share for FY 2016-17
subject to Shareholder’s approval at the next AGM.
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l Outlook FY 2017-18

Opportunities / Challenges \

Prospects of normal monsoons « Oversupply may restrict the
ability to pass on any input cost

Increased focus & outlay for increases.

agriculture, infrastructure and

affordable housing « Delay in awarding infrastructure
projects

Thrust on construction of cement

concrete roads * Non-availability of sand and
aggregates impacting

Launch of smart cities and urban construction activities

infrastructure development

* Further hardening of fuel and
Implementation of GST \\power costs /

Cement demand growth expectations for FY 2017-18 ~ 6-7%
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l Thank You

myceim

for better building

Safety is our
foremost priority

HeidelbergCement India Limited
CIN: L26942HR1958FLC042301

Registered Office

9t Floor, Infinity Tower “C”

DLF Cyber City, Phase Il, Gurugram, Haryana122002, India
Phone +91-124-4503-700

Fax +91-124-4147-698

Website: www.mycemco.com
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