


VISION

To be recognised nationally and internationally as a construction
organisation comparable with the best in the field covering the entire
spectrum of construction activities and services in the infrastructure sector

OUR MISSION

i)  To effectively position the Company so as to meet the construction
needs of infrastructure development of the changing economic scene
in India and abroad.

ii) To earn global recognition by providing high quality products and
services in time and in conformity with the best engineering practices.
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IRCON INTERNATIONAL LIMITED

CHAIRMAN'S MESSAGE

Dear Shareholders,

It gives me immense pleasure to present you the 43rd Annual
Report of your Company. This year has been a landmark year in
the history of the Company as your Company has achieved two
major milestones. Firstly, it successfully completed the exercise
of listing of its shares at BSE & NSE with overwhelming
investors response; secondly, your Company has earned highest
ever income of Rs.4680 crore and operating turnover of Rs.4415
crore, on a standalone basis, with improved profitability and
highest order book. Your company has ranked among top 500
listed companies in India in terms of market capitalization as on
31st March, 2019.

Iam delighted to highlight that IRCON has been ranked amongst
the Top 500 Indian Companies in ‘Fortune India 500 companies
list’ published in the special quarterly issue of December 15,
2018, to March 14, 2019 of Fortune India Magazine. Your
Company has also been recognised and ranked amongst the Top
50 most profitable PSUs in India, the Top 10 best performing
PSUs on the basis of cash efficiency, the Top 10 PSUs on the
basis of book value (per share) in the February 2019 issue of
Fortune India Magazine.

IRCON has executed many landmark construction projects in
the last 43 years of its existence both in India and abroad. It has
actively focused on becoming a diversified infrastructure player,
both in terms of sectoral as well as geographical coverage.

The Annual Report for the financial year ended 31st March
2019, along with the Directors Report, Audited Financial
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Statements and Auditors’ Report of your Company have already
been sent to you.

Financial Performance

The operating income of your Company has registered an
increase of 13.47% from Rs.3891 crore in 2017-18 to Rs.4415
crore in 2018-19. The operating turnover from the domestic
segment has reported an increase of 16.46% i.e. from Rs.3499
crore in 2017-18 to Rs.4075 crore in 2018-19; however,
operating income from foreign projects has decreased by 2.59%
over the previous year. The main reasons for lower contribution
of foreign turnover are that the project at South Africa is nearly
at completion stage, one project at Bangladesh has been
completed this year and other projects at Bangladesh, Nepal and
Algeria are going on.

The profit before tax and profit after tax for the year under review
were Rs.615 crore and Rs.445 crore respectively registering an
increase of 16.04% and 14.69% respectively over the previous
year. The earning per share for the year 2018-19 has increased
to Rs.47.28 as compared to Rs.39.70 in the previous year.

On a consolidated basis, your Company has recorded an income
of Rs.4990 crore during the financial year ended 31st March
2019 and achieved a consolidated Net Profit of Rs.450.07 crore
for the said financial year. Further, I would like to mention that
the Comptroller & Auditor General of India (C&AG) have given
‘NIL” comments on the financial statements (standalone and
consolidated) for the financial year 2018-19.

These outstanding results were achieved by your company
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despite increased competition from domestic and international
market. I am confident that we would continue to deliver growth,
set new benchmarks for the Company and continue to meet
expectations of all stakeholders.

Dividend

Your Company has already paid an interim dividend of Rs.10.72
per share in the month of February, 2019. The Company now
proposes a final dividend of Rs.10.825 per share. With this, the
total dividend (including Dividend Distribution Tax) for the year
2018-19 would sum up to Rs.202.63 crore, which is 215.45% on
the paid-up equity share capital and 45.57% of the post-tax
profits.

The Company also plans to increase public shareholding to at
least 25% in near future as part of Minimum Public
Shareholding (MPS) norms prescribed as a continuous listing
requirement under Securities Contract (Regulations) Rules,
1957.

Operational Performance

It is a matter of pride that as of March 31, 2019, your Company
has made tremendous progress over the years and so far
completed more than 128 projects in 24 countries across the
globe, and 383 projects in India.

A. Project Performance - During the year under review,
IRCON has successfully completed Majuba Rail Project in
South Africa for procurement of Plant Design, Supply and
Installation of Overhead Track Equipments, Traction Sub-
stations, Auxiliary Power Supplies Substations, Bulk
Power Supplies Switching Stations and Signalling
Systems. The work was secured in November 2015 for a
value of Rs.345 crore (Rand 663 million, Rand 1 =5.212).

In the domestic segment, IRCON has also completed three
projects in India. This includes two highway projects on
BOT model viz. Shivpuri to Guna in Madhya Pradesh which
got completed ahead of schedule and Bikaner to Phalodi in
Rajasthan and one electrical project of PVNNL, Uttar
Pradesh.

Order Book - Your Company has secured Orders worth
Rs.7635 crore during 2018-19. As on 31st March, 2019,
the order book value stood at Rs.33,901 crore. After the
close of the year, the Company has secured one new foreign
project in Sri Lanka from Sri Lankan Railways under the
Ministry of Transport and Civil Aviation, Government of Sri
Lanka for Up-gradation of Railway Line from Maho to
Omanthai under Indian Line of Credit, Track
Rehabilitation and ancillary works at a value of USD 91.27
Million (equivalent to approx. INR 635 crore). In this
project, IRCON will upgrade single line broad gauge track
from Maho-Omanthai of around 128 km length including
associated infrastructure works. The project was awarded
at the end of April 2019 and is to be completed within 36
months. The project is financed through EXIM Bank of
India as per Indian Lines of Credit.

In view of the healthy order book and huge investments
taking place in Railways, Highways and other
infrastructure projects by the Government of India, I am
confident that the accelerated growth of your company will
continue in years to come. This increase was due to orders
flowing in from various infrastructure projects in railways,
metros, highways/ roads segments. The focus of the
management is to ensure timely execution of these orders
with quality standards and complete client satisfaction.

Subsidiary and Joint Venture Companies - As on 31st
March 2019, IRCON has five wholly-owned subsidiary
companies, out of which four are Special Purpose Vehicles

(SPVs) created for execution of projects of NHAIL

IRCON also has 50% shareholding in two joint venture (JV)
companies and . 26% shareholding in five JV companies
incorporated mainly for coal connectivity projects in the
States of Chhattisgarh, Jharkhand, and Odisha. The
details of all subsidiaries and joint venture companies are
provided in the Directors’ Report.

Recognitions - The rating of the Company under the
Memorandum of Understanding for the year 2017-18
signed with the Ministry of Railways has been ‘Excellent’.
The Company expects to achieve ‘Excellent’ rating for the
year 2018-19 also. Your company has signed MOU for FY
2019-20 with the Government of India for setting
performance target for excellent rating showing Revenue
from Operations of Rs.5200 crore. I am confident that with
the sustained efforts of IRCONIANS we will achieve the
enhanced performance targets.

Apart from these recognitions, your Company’s has been
conferred various awards during the year 2018-19, which
have been detailed in the Directors’ Report.

Way Forward

IRCON has experience in construction of Railways projects,
highways and roads in conformity with the international
standards, both in India and abroad. With the Government
proposing to increase spending in these sectors, IRCON is
having opportunities in the areas of Metro Rail projects;
Construction of National Highways in Indian states in areas
such as connectivity of secondary cities, ports and various
regions; Connecting habitations with rural roads through
Pradhan Mantri Gram Sadak Yojana (PMGSY); Bharatmala
Pariyogana for the highways sector; Commissioning of Broad
Gauge lines; Stations Redevelopment programme which is
envisaged to be done by leveraging commercial development
near the stations; etc.

A large number of high value projects are coming up in the
Highway sector on EPC, DBFOT, HAM, and Annuity basis. With
this experience, the Company is geared up to undertake turnkey
projects under new project execution models including EPC /
HAM and Annuity in the Railways, Highways and other
infrastructure projects. We see large opportunities in the
projects of Indian Railways like implementation of Mumbai-
Ahmedabad High Speed Rail Corridor with Japanese funding
and other projects to be bid out on EPC and DBFOT basis.

On the international front, IRCON has proved to be extremely
competitive in foreign projects in the past in Bangladesh and Sri
Lanka and shall continue efforts to secure more projects in these
countries. Opportunities also exists for undertaking turnkey
Railway projects on Government to Government basis with
Ministry of Transport, Malaysia.

In the next couple of years, with a vision to almost double its
turnover, the Company intends to focus intensively on further
diversifying into various other segments where its presence is
either non-existent or insignificant. To achieve this goal, the
Company shall endeavor to formulate strategic alliances both in
the domestic and foreign markets with other major private
players and participate in bids aggressively to further expand its
horizon of business opportunities.

Human Resource

Being a progressive organization, your Company firmly believes
in the strength of its most vital asset i.e. Human Resource.
Human Resource Management (HRM) of IRCON is primarily
concerned with the management of people within the
organization, focusing on policies and systems. HRM in IRCON
is designed to maximize employee performance to achieve
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strategic objectives. The Company has adopted and aligned its
HR strategy vis-a-vis systems & procedures taking into account
the business objectives and competence building needed for the
organization.

During the year under review, new appointment of 171
employees have been made which included 102 on regular, 5 on
deputation, and 64 on contract basis.

Governance and CSR & Sustainability

A. Corporate Governance - Your company is implementing
the tenets of Corporate Governance in letter and spirit.
Your company accords highest importance to
transparency, accountability and equity in all facets of its
operations. Your Company is adhering to the provisions
contained in the SEBI (Listing Obligation and Disclosure
Requirement) Regulations 2015, Companies Act 2013, and
DPE Corporate Governance Guidelines 2010 and other
applicable regulatory requirements. A certificate on
Compliance of conditions of Corporate Governance under
the SEBI Regulation and DPE Guidelines on Corporate
Governance forms part of the Directors’ Report for the year
2018-19.

CSR & Sustainability - During the year, your company has
spent Rs.8.75 crore towards various CSR activities in
promoting flagship programmes like Skill India, Digital
India, Sarva Shiksha Abhiyan, Swachh Bharat, Namami
Gange etc. and areas like gender equality and women
empowerment, environment sustainability, employment
enhancing vocational skills, welfare activities for
SC/ST/OBCs, minorities and women, etc.

Your Company has won ET NOW - Stars of the Industry
Award; 11th CIDC Vishwakarma Award for CSR practices
in Raigarh (Chhattisgarh); and CIDC Partners in progress
Trophy for contribution in Mission Skill India.

Information Technology - To enhance the level of
transparency and provide timely information to the public,
the Company has in place three mobile applications (apps)
namely IRCON Careers, IRCON CSR and IRCON Tenders.
All these three mobile apps are available on Android play
store as well as on Apple app store. With emphasis on

ANNUAL REPORT 2018-19
|

transparency, several initiatives were implemented during
the year. All details related to vacancies, recruitments, e-
procurements & tenders, policies & procedures for use by
employees, employees’ service portals, inspection calls
registration and status etc. have been made accessible
online.

Acknowledgement

Before I conclude, I express my gratitude to our esteemed
shareholders, my colleagues on the Board of Directors and to the
Chairman, Members and Officers of the Railway Board, for their
valuable support, advice and co-operation and the unstinted
support and trust placed in the Company and look forward to
their continued support. I am also thankful for the whole-
hearted support received from the Government of India, other
Ministries and Departments of Government of India, Financial
Institutions, Banks, Comptroller & Auditor General of India
(C&AG), Statutory Auditors, Cost Auditors and Secretarial
Auditors. I would like to express my sincere and heartiest
thanks to Department of Investment and Public Asset
Management (DIPAM), Security and Exchange Board of India
(SEBI), Stock Exchanges i.e. National Stock Exchange of India
Ltd. and BSE Ltd. and Registrar of Companies (ROC) for their
guidance and support throughout the IPO process.

I, on behalf of the entire Board of Directors, sincerely place my
appreciation for the good work done by all the employees at all
levels of the Company for their commitment and hard work that
has helped in delivering another successful year for the
Company.

Ilook forward to your continued support in this journey and I am
confident that with its sustainable track record and global
reputation, your company will achieve new heights of success by
effectively harnessing the host of opportunities and business
thatis expected in future.

Sd/-
(S.K. Chaudhary)

Chairman & Managing Director
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DIRECTORS’ REPORT

DISTINGUISHED SHAREHOLDERS 1. FINANCIAL PERFORMANCE / HIGHLIGHTS

The Directors of your Company have pleasure in presenting A. The financial performance of the Company for the year
their 43rd Report on the affairs of the Company for the financial 2018-19vis-a-vis 2017-18 are given below:
year 2018-19.

(% in crore)

Sl. No.| Particulars Increase /

(Decrease) [in %]

Financial Results:

Total income / turnover 13.56

Total Operating income / turnover 13.47

Operating income from Foreign Projects (2.50)

Operating income from Indian Projects 16.38

Profit before tax 16.04

Profit after tax 14.69
Net worth 5.31

Appropriations:
8. Dividend (Final & Interim) 202.63** 192.40
9. Dividend Distribution Tax 41.66 39.36

10. Transfer to Reserve
Capital Redemption Reserve - 4.93 * -

11. Earnings per share (Rs.) 47.28 39.70 19.09

* Rs.4.93 crore transferred to capital redemption reserve account for buy-back of equity shares, which is equal to nominal amount of
equity shares so bought back and extinguished during 2017-18.

** Includes interim dividend and final proposed dividend (subject to approval of shareholders in ensuing AGM).

On a consolidated basis, your Company has recorded an
income 0f Rs.4989.61 crore during the financial year ended
31st March 2019 and achieved consolidated Net Profit of
Rs.450.07 crore for the said financial year.

Foreign Exchange Earnings and Outgo:

The Company has earned a foreign exchange of Rs.639.62
crore during 2018-19 as compared to Rs.450 crore earned
during 2017-18. The foreign exchange outgo stood at
Rs.607.6 crore during 2018-19 as compared to Rs.386
crore during 2017-18. Thus, the net foreign exchange
earnings have decreased by 49.9% i.e. from Rs.64 crore in
2017-18 to Rs.32.01 crore in 2018-19 due to decrease in
operating turnover from foreign projects.

Dividend:

The Board of Directors had declared an interim dividend of
Rs.10.72 per equity share (i.e. 107.20% on the paid-up
equity share capital of Rs.94.05 crore) amounting to
Rs.100.82 crore (approx.) on the paid-up share capital of
Rs.94.05 crore, in February 2019. The said interim
dividend was paid to all the shareholders on 26th February
2019.

Further, the Board of Directors in its meeting held on 28th
May 2019 has recommended, a final dividend (over and
above the interim dividend) of Rs.10.825 per equity share
(i.e. 108.25% on the paid-up equity share capital of
Rs.94.05 crore) amounting to ¥101.81 crore, out of profit
for the year 2018-19, subject to approval of the
shareholders. With this, the total dividend for year 2018-19
would be aggregated to Rs.202.63 crore (i.e. 215.45% on
the paid-up equity share capital of Rs.94.05 crore), which

works out to 45.57% of the post-tax profits for 2018-19.
After approval and payment of the proposed dividend, the
cumulative dividend to shareholders up to 2018-19 will
stand at Rs.1694.94 crore.

The Company is committed to enhance shareholder value
and has a track record of paying dividend without fail since
1980-81.

Consequent upon listing of shares at the stock exchanges
and based on market capitalization, your Company is
among the top 500 companies listed on NSE & BSE. In
pursuance to the requirements of Regulation 43A of the
Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (“LODR?”), your Company has in place a Dividend
Distribution Policy which has been approved by its Board
of Directors. Dividend Distribution Policy is available on
the Company’s website at www.ircon.org and also provided
separately in the Annual Report.

Disinvestment through IPO

The Government of India announced the divestment in
Company’s shares in the financial year 2017-18.
Accordingly, Department of Investment and Public Asset
Management (DIPAM), Ministry of Finance, appointed IDBI
Capital Markets & Securities Limited, Axis Capital Limited,
SBI Capital Markets Limited as Book Running Lead
Managers (BRLMs) and Crawford Bayley & Co. & Hogan
Lovells International LLP as Legal Advisors for
disinvestment 0f 99,05,157 equity sharesi.e. 10.53% of the
paid up equity share capital of the Company through Initial
Public Offering (IPO) of shares by the Promoters (i.e
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Government of India) to the public. The Company’s public
issue was subscribed more than 10 times and shares got
listed on 28th September, 2018 on BSE Limited and
National Stock Exchange of India Limited. Listing of equity
shares will enhance the company visibility and brand
image and provide liquidity to the shareholders. Listing will
also provide a public market for the equity shares in India.

Post IPO, the President of India along with the nominees
hold 8,38,78,417 equity shares i.e. 89.18% of the paid up
equity share capital of the Company.

Based on current market price of IRCON, it is in the list of
top 500 listed companies as on 31st March 2019.

Listing Ceremony on 28.09.2018

Share Capital / Dematerialization:

As on 31st March 2019, the Authorized share capital of the
Company was Rs.400 crore consisting of 40 crore equity
shares of Rs.10/- each and the issued and paid-up share
capital of the Company was Rs.94.05 crore consisting of
9,40,51,574 equity shares of Rs.10/- each. All the shares
(except only 17 shares in physical form) are held in
dematerialized form.

The details of dematerialization of shares, Demat Suspense
Account / Unclaimed Suspense Account is provided in the
Corporate Governance Report.

Material changes and commitments affecting the
Financial Position

There are no material changes or commitments affecting
the financial position of the Company during the financial
year and after the close of the financial year upto the date of
the report.

ORDER BOOK

In our industry, an order book is considered an indicator of
future performance since it represents a portion of
anticipated future revenue. Your Company caters to both
domestic as well as international markets and receives
orders both on competitive bidding as well as through
nomination by the Ministry of Railways.

During the year 2018-19, the Company secured works
worth Rs.7635 crore. The order book as on 31st March
2019 stood at Rs.33,901 crore (approx.) as compared to
Rs.22,407 crore (approx.) as on 31st March 2018.

OPERATIONAL PERFORMANCE
Foreign Projects:

Contribution of foreign projects to total revenue has
decreased from approximately 14.58% in Fiscal Year 2018
to approximately 12.52% in Fiscal Year 2019. The drop in
foreign project income is mainly due to completion of the

foreign projects in South Africa. Nevertheless, this fall in
revenue from projects in foreign countries has been
partially offset by our performance in the domestic market,
and we continue to actively participate in new projects in
foreign countries, including one ongoing project in
Bangladesh and one in Algeria. By continuing to diversify
our business and geographical focus, your Company
strives to secure a broader range of projects to maximize
business volume and profit margins.

Completed Foreign Projects:

Your Company has completed one project in South Africa
during the financial year 2018-19.

South Africa

The project for procurement of Plant Design, Supply and
Installation of Overhead Track Equipments, Traction Sub-
stations, Auxiliary Power Supplies Substations, Bulk
Power Supplies Switching Stations and Signalling Systems
for Majuba Rail Project, South Africa, for Eskom Holdings
SOC Limited, at a value of Rs.345 crore (Rand 663 million,
Rand 1 = 5.212). The work was secured in November 2015
and has been completed in December 2018.

On-going Foreign projects:

Your Company is executing the following two projects in
foreign countries:

Bangladesh

1. Construction of Embankment, Track, all civil works,
major & minor bridges (Except Rupsha) & culverts and
implementation of EMP against Package WD1 under
the project Construction of Khulna-Mongla Port Rail
Line for Bangladesh Railway, at a value of Rs.911 crore
(USD 147.80 million). The physical progress up to
March 2019 is 49.50%. The work was commenced in
March 2016 and is scheduled for completion in
September 2020.

Dual gauge Railway line Bangladesh

Initially the project progressed slowly due to late
handing over of encumbrance free land and issuance
of drawings for alignment (L-section and X-section),
bridges and buildings by the Engineer/Bangladesh
Railway. However, now the project is in full swing and
track linking between Phultana and Aranghata
(Phase-I) is expected to start in September 2019.

Algeria

2. Installation of double track line (93 kms) in Algeria
awarded by ANESRIF, Ministry of Transport,
Government of Algeria, initially awarded at a value of
Algerian Dinar Cr. 1628 (Rs.1003 crore converted)
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involving construction of second line and upgradation
of existing line, with diversion of 10 Kms from Ouedsly
to Yellel in Algiers-Oran section of Algerian Railways.
The value of contract including additional works for
realization of double line has been revised to Rs.1747
crore (converted). The project was awarded in 2008
and is likely to be completed in June 2020. The
reasons for delay are significant increase in scope of
works, delay in payments due to non-allocation of
funds to the project, excessive delay in approval of
amendments, delay in approval of drawings and
removal of obstructions and delay in resolving the
discrepancy in mode of payments etc.

The work of 72 kms new track has been handed over to
the client in spite of the cash flow problems which are
hampering progress particularly the structural works
awarded to sub-contractors. Work on the existing line
has also started in the first stretch of 13 kms, 6 out of 7
station buildings are ready to be handed over and the
bridge construction work has also picked up with
assurance of timely payments. With the improvement
in international oil prices, the client has assured
uninterrupted payments which will improve the
progress of works for likely completion by June 2020.

IRCON has already executed five high-value Railway Projects
in Northern Sri Lanka with a cumulative contract value of

over USD 645 Million.

New Projects secured after the close of the year:

After the close of the year 2018-19, your Company secured
one project in Sri Lanka viz. Up-gradation of Railway Line
from Maho to Omanthai under Indian Line of Credit, Track
Rehabilitation and ancillary works awarded by Sri Lankan
Railways under the Ministry of Transport and Civil
Aviation, Government of Sri Lanka at a value of USD 91.27
Million (equivalent to approx. INR 635 crore). Under the
project, IRCON will upgrade single line broad gauge track
from Maho-Omanthai of around 128 km length including
associated infrastructure works. The project was awarded
at the end of April 2019 and is to be completed within 36
months. The project is financed through EXIM Bank of
India as per Indian lines of credit.

Likely Foreign projects:

Your Company endeavours to continue its strategy of

diversifying across industry segments and increase orders
from foreign countries to capture better profit margins
accorded by these projects as compared to domestic
projects. Concerted efforts are being made to secure
contracts in Bangladesh, Thailand, Turkey, Ghana, Sri Lanka,
Mozambique, Rwanda, UAE, Malaysia, Oman and Guinea.

Domestic Projects:

Since incorporation, your Company has diversified into
various infrastructure sectors and is now an established
player in the field of railways and highways construction.
Your Company also caters to customers' needs in many
other areas such as construction of commercial and
residential complexes, power transmission lines,
industrial lighting, bridge/fly-overs, tunnels, commercial,
residential and retail properties, electrical and mechanical
work, signaling/telecom, coach factory, station building,
multi-function complex, and airports. The variety of project
portfolio de-risks our construction business and reduces
our dependence on any one sector or type of project.

Project Completed in India:

During the financial year 2018-2019, following three
projects in India got completed:

1. Widening and Strengthening of existing Bikaner-
Phalodi section to Four-lane from Km. 4.200 to Km.
55.250 and Two-Lane with paved shoulder from Km.
55.250 to Km. 163.500 of NH-15 on BOT (Toll) basis in
the State of Rajasthan, for Ircon PB Tollway Limited
(IrconPBTL) at a value of Rs.681 crore. Further, the
target as envisaged in MOU for the year 2018-19 for
excellent rating for commencement of Toll Operation
for 75% length in respect of Bikaner-Phalodi Highway
Project has been completed.

Inaguration of Bikaner-Phalodi Highway by
Sh. Nitin Gadkari, Minister of Road Transport

Four-laning of Shivpuri to Guna from Km 236.00 to
Km 332.100 (Package-I) in the State of Madhya
Pradesh to be executed on BOT (Toll) on DBFOT
pattern under NHDP Phase-1V), for Ircon Shivpuri
Guna Tollway Limited (IrconSGTL) at a value of Rs.670
crore.

The work of system improvement, strengthening and
augmentation of distribution system to bring down
AT&C losses and improve quality of consumer supply
of Meerut town of Uttar Pradesh, to be carried out
under RAPDRP Part-B scheme on turnkey basis
including supply of material, for PVVNL at a value of
Rs.329 crore.

F. New ProjectsinIndia:

During 2018-19, your Company took the following projects
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in India for a total value Rs.7635 crore in its order book:

1. Construction of New BG Electrified Rail Line between
Dharamjaigarh to Korba (Urga) of Chhattisgarh East
Railway Limited (CERL-II) at total value of Rs.1138
crore;

Construction of Corridor-III of East West Corridor
between Gevra Road to Pendra Road in the State of
Chhattisgarh for Chhattisgarh East-West Railway
Limited (CEWRL) at value of Rs.260 crore;

Survey, Feasibility study, Detailed Design and
Construction of various identified Rail Coal
Connectivity Project(s), for Jharkhand Central
Railway Limited (JCRL), at value of Rs.1139 crore as
per approved DPR.

Survey, Feasibility study, Detailed Design and
Construction of various identified Rail Coal
Connectivity Project(s), for Mahanadi Coal Railway
Limited (MCRL), at value of Rs.1079 crore.

Execution of rail connectivity projects identified by
Bastar Railway Private Limited (BRPL), at value of
Rs.1513 crore.

Construction of Eight Lane Vadodara Kim Expressway
from Km 323.00 to Km 355.00 (Sanpa to Padra Section
of Vadodara Mumbai Expressway) in the State of
Gujarat under NHDP Phase-VI on Hybrid Annuity
Mode (Phase IA-Package II), for Ircon Vadodara Kim
Expressway Limited (IrconVKEL) at value of Rs.1378
crore.

Additional work under the Construction of Sivok-
Rangpo New BG Rail Link Project, for North-East
Frontier Railway at a value of Rs.1128 crore.

Commercial Development of 4.3 Hectare Railway land
at Western Express Highway, Bandra East, Mumbai for
99 years

Your Company has entered into a Memorandum of
Understanding on 26th March 2018 with the Rail Land
Development Authority (RLDA) for transfer of lease hold
rights to IRCON for commercial development on the land
parcel measuring 4.3 (four point three) Hectare at Bandra
East, Mumbai, Maharashtra, against the payment of
Upfront Lease Premium. In consideration of its roles and
responsibilities, IRCON shall be entitled to receive from
RLDA, an amount equivalent to a total of 3% (three percent)
of the Upfront Lease Premium. In order to pay upfront lease
premium equivalent to guidance price as approved by
RLDA, GST, Stamp Duty and Registration Charges a
tripartite loan agreement has been signed amongst IRCON,
RLDA and Indian Railway Finance Corporation Limited
(IRFC) on 28th March 2018. RLDA has agreed to pay to
IRCON such amounts as may be required by IRCON to
meet their debt servicing obligations as and when due
under this Agreement. Further the Ministry of Railways
also has agreed to provide corresponding amounts to
RLDA. The servicing of loan to IRFC is the responsibility of
RLDA / Ministry of Railways.

On-going major Projects in India:

A list of major on-going projects in India is given at
Appendix -A.

SUBSIDIARY COMPANIES, JOINT VENTURE
COMPANIES, AND ASSOCIATE COMPANIES

A brief background on the subsidiaries (including the new
wholly-owned subsidiary formed during the year -- Ircon
Vadodara Kim Expressway Limited incorporated on 16th

May 2018) and joint ventures companies of IRCON along
with their financials and performance is given at Appendix - B.

FINANCIAL STATEMENTS (STANDALONE AND
CONSOLIDATED) & GREEN INITIATIVES

The Board of Directors of your Company has, at its meeting
held on 28th May 2019, approved the Financial Statements
for 2018-19 (Standalone and Consolidated).

In accordance with the provisions of Section 129(3) of the
Companies Act, 2013, your Company has prepared its
Consolidated Financial Statements [as per line by line
method] with its five subsidiaries viz. IrconISL, IrconPBTL,
IrconSGTL, IrconDHHL and IrconVKEL (for the period from
16.05.2018 to 31.03.2019); and [as per equity method]
with seven joint venture companies viz. IRSDC, ISTPL,
CERL, CEWRL, MCRL, JCRL, and BRPL. The accounts of
un-incorporated joint ventures have been included in the
standalone financial statements for the financialyear 2018-19.

Your Company would make available its audited financial
statements (standalone and consolidated) of accounts /
financial statements of its subsidiaries (IrconISL,
IrconPBTL, IrconSGTL, IrconDHHL and IrconVKEL) at its
website (www.ircon.org). Further, a statement containing
the salient features of the financial statements of five
subsidiaries and seven joint venture companies in Form
AOC-1is attached with the Financial Statements.

As part of green initiatives, electronic delivery of notice of
Annual General Meeting (AGM) and Annual Report is being
done to those shareholders whose E-mail Ids are already
registered with the respective Depository Participants
(DPs) and downloaded from the depositories i.e. NSDL /
CDSL and who have not opted for receiving Annual Report
in physical form. Accordingly, unless otherwise desired by
the shareholders, the Company sends all documents to the
shareholders viz. Notice, intimation for dividend, Annual
Report etc. in electronic form to their registered e-mail
addresses.

COMPLIANCES
Presidential Directive:

Ministry of Railways has conveyed its decision of
disinvestment of its shareholding in the Company through
Initial Public Offering. Accordingly, Government of India
has disinvested 10.53% (95,05,157 equity shares) of its
shareholding by way of Initial Public Offering and your
Company was listed with BSE Limited (BSE) and National
Stock Exchange of India Limited (NSE) on 28th September
2018.

CPSE Conclave:

Hon’ble Prime Minister during his address at the CPSE
Conclave held on 9th April 2018 at Vigyan Bhawan, New
Delhi had given a number of action points for CPSEs
including the suggestion to hold Annual General / Board
meetings of CPSEs at new tourist destinations instead of
the well-known and established destinations, as such a
step will help to boost tourism sector in the country.
Accordingly, the Department of Public Enterprises (DPE)
vide its OM dated 24th May 2018 and 18th July 2018
suggested destinations to hold such meetings. In
compliance to these directions, one meeting of the
Company was held at Bhopal, Madhya Pradesh (Sanchi,
UNESCO World heritage site). The other compliances are
being updated on monthly basis at DRISHTI Dashboard.

Official language:

The Company is undertaking various novel and
encouraging initiatives for extensive use of Hindi in the
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office. Some of them are:

a) Pledge by all employees to work in Hindi completely on
last Monday of every month.

b) Rajbhasha Sanghosthi is being conducted on
quarterly basis in Corporate Office.

Rajbhasha Award by Nagar Rajbhasha Karyanvyan
Samiti NARAKAS (Upkrama-I)

Birthday wishes to employees, a thought and a word
contributed by different departments on rotational
basis, poem by renowned poets etc. are being
displayed in Hindi at the reception.

In addition, regular quarterly meetings of Official Language
Implementation Committee and quarterly workshops for
effective use of the UNICODE system and official language
are being conducted. Employees are being encouraged
through various incentive schemes for the implementation
of the Annual Programme of the Official Language
Department. Bilingual facility has been introduced for
computer systems and mobile phones used by officials of
the Company. Bilingual formats have been made available
at IRCON’s internal website for use by the employees.

In recognition of the efforts of the Company for effective
implementation of Official Language during the year 2017-
18, the Company was bestowed with the Award and
Certificate for outstanding Implementation of Official
Language Policy in 2018-19. The details of the award are
mention herein below.

Right to Information Act, 2005:

As per the requirements of the RTI Act, necessary updated
information including the names of Appellate Authority,
Central Public Information Officer, Assistant Public
Information Officer and State Level Public Information
Officers are posted on IRCON's website. Queries received
have been replied within the stipulated time. The queries
mostly related to service matters/recruitments, finance,
contract, and projects. The details of RTI cases have been

published in the Central Information Commission (CIC)
website on quarterly as well as annual basis and a copy of
the same is forwarded to the Ministry of Railways for
information.

During the year 2018-19, 202 applications and 30 first
appeals were received and at the beginning of the year 10
applications were under process for disposal within the
allowable time limit. Out of this, 208 applications
(including opening balance of 10 applications) and 29 first
appeals were processed / disposed off. As on 31st March
2019, 04 applications and 01 appeal were under process
for disposal within the allowable time limit.

Compliance of MSME Guidelines for implementation of
Purchase Preference Policy:

Your Company has in place a comprehensive Purchase
Preference Policy since June 2012 which is in line with the
Public Procurement Policy for Micro and Small Enterprises
(MSEs) Order, 2012 notified by the Ministry of Micro, Small
and Medium Enterprises (MSME) under section 11 of
Micro, Small and Medium Enterprises Development Act,
2006. The e-procurement portal of IRCON provides for
facilitation of registration of MSEs firms registered with
any statutory bodies specified by Ministry of MSME, and
participation in e-tender by availing the benefits of
exemption from payment of cost of tender fee and Earnest
Money.

During the financial year 2018-19, your Company has
procured items valuing Rs.71.41 crore from MSEs vendor
against the expenditure valuing Rs.342.19 crore towards
materials and stores. Value of items beyond scope /
capacity of MSE Vendors amounts to Rs.180.15 crore.
Therefore, your Company has achieved 44% of total
procurement from MSEs after excluding the value of items
beyond the scope / capacity of MSEs in compliance to
Procurement Policy during the Financial Year 2018-19.

During the year 2018-19, your Company has conducted a
special national development Programme at the Corporate
Office for MSEs including SC/ST entrepreneurs on 27th
February 2019.

In exercise of powers conferred by section 9 of the Micro,
Small and Medium Enterprise Development Act, 2006 (27
of 2006), the Central Government issued instructions that
all companies registered under the Companies Act, 2013
with a turnover of more than Rs.500 crore and all CPSEs
shall be required to get themselves on boarded on the Trade
Receivables Discounting System (TReDS) platform, set up
as per the notification of the Reserve Bank of India. The
Registrar of Companies (RoC) in each State shall be the
competent authority to monitor the compliance of such
instructions by CPSEs and also the Department of Public
Enterprises. Government of India shall be the competent
authority to monitor the compliance of such instructions
by the CPSEs. In compliance to the above instruction, your
Company has boarded on the TReDS platform w.e.f. 25th
January 2018 to facilitate financing of trade receivables of
MSEs by discounting of their receivables and realization of
their payment before due date.

BOARD OF DIRECTORS, KEY MANAGERIAL
PERSONNEL, AND DECLARATION OF INDEPENDENCE
BY THE INDEPENDENT DIRECTORS

IRCON being a Government Company, the appointment of
directors on its Board is done by the President of India
through the Administrative Ministry, Ministry of Railways.
As on 31st March 2019, Company has eleven Directors
comprising of four Functional Directors, two Government
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Nominees Directors and five Independent Directors. With
effect from 28th December 2018, the Company is not
having prescribed number of the Independent Directors on
the Board of the Company. After the close of the year, the
tenure of two independent directors (including women
director) got completed. Accordingly, the Company has
requested Ministry of Railways for appointment of requisite
number of Independent Directors (including women
director) in order to comply with the requirements under
SEBI (LODR) Regulations.

The Board of Directors of the Company has designated all
the whole-time Directors and Company Secretary as the
Key Managerial Personnel (KMP) of the Company; and
Chairman & Managing Director (CMD) and Director
(Finance) have been designated as CEO and CFO,
respectively.

During the year, all the independent directors of the
Company have declared that they meet the criteria of
Independence in terms of section 149(6) of the Companies
Act, 2013.

The following Directors & KMP were appointed during the
year2018-19:

Shri S.C. Jain
Part-time (Official) Director
[DIN: 07564584]

w.e.f. 24.10.2018

Shri Piyush Agarwal w.e.f. 17.12.2018
Part-time (Official) Director

[DIN: 08305385]

Shri Yogesh Kumar Misra w.e.f. 28.12.2018
Director (Works) and KMP

[DIN: 07654014]

The following Directors ceased to hold office during the year
2018-19:

The following Directors were appointed after the close of the
year:

Shri Hari Mohan Gupta
Part-time (Official) Director
[DIN: 08453476]

w.e.f. 15.05.2019

Shri Avineesh Matta

Part-time (Non-Official)
Director

[DIN: 00011749]

w.e.f. 15.07.2019
(Re-appointed)

Prof. (Ms) Vasudha V. Kamat | w.e.f. 15.07.2019

Part-time (Non-Official) (Re-appointed)
Director

[DIN: 07500096]

Shri Sanjay Kumar Singh
Part-time (Non-Official)
Director

[DIN: 00003695]

upto 02.07.2018 due to
termination of tenure by
the Ministry of Railways.

Shri Rajiv Chaudhry
Part-time (Official) Director
[DIN: 03146422]

upto 20.09.2018 due to
change in nomination by
the Ministry of Railways.

Shri Ved Pal
Part-time (Official) Director
[DIN: 07902760]

upto 30.09.2018 due to
superannuation from the
post of Additional Member
(Planning) of the Ministry
of Railways

Shri Avineesh Matta
Part-time (Non-Official)
Director

[DIN: 00011749]

upto 31.03.2019 due to
completion of tenure of
appointment

Prof.(Ms.) Vasudha V. Kamat
Part-time (Non-Official)
Director

[DIN: 07500096]

upto 31.03.2019 due to
completion of tenure of
appointment

The following Directors ceased to hold office after the close

of the year:

Shri S.C. Jain
Part-time (Official) Director
[DIN: 07564584]

Upto 08.05.2019 due to
change in nomination by
the Ministry of Railways
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Shri Piyush Agarwal, Shri Yogesh Kumar Misra, Shri Hari
Mohan Gupta, Shri Avineesh Matta and Prof. (Ms.)
Vasudha V. Kamat were appointed as Additional Directors
of the Company who shall hold the office upto the date of
ensuing Annual General Meeting (AGM). The details of
these directors to be regularized as Directors at the
ensuing AGM, are contained in the Notice convening the
ensuing AGM of the Company.

RETIREMENT OF DIRECTORS BY ROTATION

The Companies Act, 2013 provides that the provisions in
respect of retirement of Directors by rotation will not be
applicable to Independent Directors. In view of this, no
Independent Director is considered to be retiring by
rotation, however, all other directors are considered to be
retiring by rotation. Accordingly, as per provisions of
section 152 of Companies Act, 2013, one third among all
other directors namely Mr. Deepak Sabhlok, Director
(Projects) is liable to retire by rotation and being eligible,
offer himself for re-appointment. The details of Director
seeking re-appointment at the ensuing AGM are contained
in the Notice convening the ensuing AGM of the Company.

MEETINGS OF THE BOARD OF DIRECTORS AND
OTHER COMMITTEES OF THE BOARD AND THEIR
COMPOSITION

During April 2018 to March 2019, eight meetings of the
Board of Directors, six meetings of the Audit Committee,
five meetings each of Nomination and Remuneration
Committee and CSR & Sustainability Committee, two
meetings of Project Review Committee, one meeting of Risk
Management Committee and one separate meeting of the
Independent Directors were held. The details of meetings,
composition, etc. of the Board of Directors and Board level
committees are given in the Corporate Governance Report.
Further, there has been no instance where the Board of
Directors has not accepted the recommendation of Audit
Committee.

The meetings of the Board are normally held at the
Company’s Registered Office in New Delhi. However, one
meeting of the Board of Directors was held at Bhopal,
Madhya Pradesh, as per the Office Memorandum of DPE on
this matter and in order to promote development of tourism
sector in the country.

. INTERNAL CONTROL SYSTEM

Your Company has adequate internal control mechanism
and an Internal Audit System commensurate with its size
and nature of business. The Company has in place
adequate internal financial controls with reference to
financial reporting and audit systems for maintaining
efficiency of operations and compliances of applicable laws
and regulations. The organization has well-structured
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policies and guidelines which are well-documented with
predefined authorities. Regular and exhaustive internal
audits are being conducted by experienced firms of
Chartered / Cost & Management Accountants, appointed
by the Board on recommendation of Audit Committee and
in-house internal audit team headed by a qualified and
experienced professional.

Details of the internal control system are provided in the
Management Discussion and Analysis Report.

RISK MANAGEMENT

Your Company has an elaborate Enterprise Risk
Management (ERM) framework, including risk
management policy in place for risk identification and its
mitigation.

As per SEBI (LODR) Regulations 2015, requirement of Risk
Management Committee is applicable with effect from
01.04.2019. Your Company, however, is already having a
Board level Risk Management Committee comprising
Director (Projects), Director (Finance) and Director (Works).
During the year, one meeting of the Risk Management
Committee was held on 28th February, 2019.

Details of the Risk Management System are provided in the
Management Discussion and Analysis Report and the Risk
Management Committee are provided in Corporate
Governance Report.

. WHISTLE BLOWER POLICY / VIGIL MECHANISM

Being a Government Company, the Company has separate
Vigilance Department which deals with fraud or suspected
fraud involving employees/representatives of suppliers,
contractors, consultants, service provider or any other
party doing business with the Company. Whistle Blower
and Fraud Prevention and Detection Policies have been
approved by the Board of Directors and are available on the
website of the Company.

13. HUMAN RESOURCE DEVELOPMENT

Health Check up Camp at Corporate Office

Being a progressive organization, IRCON firmly believes in
the strength of its most vital asset i.e. Human Resource
(HR). Human Resource Management (HRM) of IRCON is
primarily concerned with the management of people within
the organization, focusing on policies and systems. HRM in
IRCON is designed to maximize employee performance to
achieve strategic objectives. The Company has adopted and
aligned its HR strategy vis-a-vis systems & procedures
taking into account the business objectives and
competence building needed for the organization. HR
strategy acts as a motivating factor for the employees who
contribute to the core competence of the organization to
create a match between the Company’s future needs and

the aspirations of individual employees.

IRCON’s HR Philosophy is rooted in encouraging employee
empowerment, growth and development of individuals by
realizing their potential, encouraging innovative ideas and
fair distribution of rewards. Its work culture is open and
dynamic enabling employees to take initiative in jobs with
active support of the top management. It is an employer of
choice and attracts the best available talent with skill sets
required for the growth and development of the organization.

IRCON's HRM Manual released by CMD and other Directors

Right placement and refinement of employees is the
primary function after induction by which the Company
maintains alignment of individual performance and goals
with that of IRCON’s Goals. Adequate care is taken to
provide working environment to the employees conducive
to their good health.

The Company has a performance oriented culture wherein
contribution of every employee to the organization is
measured and suitably rewarded. IRCON has a sound and
result oriented Performance Management System (PMS).
The system promotes the Company’s philosophy of
rewarding and recognizing meritocracy at all levels and
support development of executives through a structured
approach woven into the appraisal of the Company.

A. Manpower Strength

The total manpower strength of IRCON as on 31st
March 2019 stood at 1576, which included 1192
regular employees, 38 deputationists, 342 employees
on contract (including service contract) and 4 on fixed
tenure basis. Out of the total 1576 employees of the
Company, 1498 have been posted on Indian projects
and 78 on projects abroad. Among 1576 employees,
1155 are technically and professionally qualified. The
total number of women employees was 66.

Inter Project Quiz Competition

During the year, the strength of total new employed
personnel stood at 171, which included 102 regular
employees, 5 deputationists, and 64 employees on
contract (including service contract).
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Reservation in Employment

The Company continues to give utmost importance to
implementation of the policies and directives of the
Government of India in matters relating to
implementation of the policies and directives of the
Government of India in matters relating to
reservations in employment of candidates belonging
to Scheduled Caste (SC) / Scheduled Tribe (ST) / other
backward classes (OBC) and differently abled
categories. There were a total of 596 SC/ST/OBC and
differently abled employees as on 31st March 2019.
Further, during the year 2018-19, 102 employees
were inducted against regular posts, out of which 33
belong to SC/ST/OBC and differently abled
categories. Similarly, 64 employees were recruited
against the contractual positions, out of which 22
belong to SC/ST/OBC and differently abled
categories.

In the year 2018-19, training has been given to 988
employees, out of which 355 belong to these
categories. To ensure the welfare of these employee
categories, the Company has appointed Liaison
officers of SC/ST/OBC and differently abled
employees.

The infrastructure of the Company is well built
catering to the needs of differently abled employees.

Training and Human Resource Development

IRCON puts a lot of emphasis on the development and
career progression of employees. Training programs
are organized throughout the year. During the
financial year 2018-19, in-house training
programmes across all levels of employees were
organized. Professional programmes, workshops and
seminars organized by reputed and prestigious
institutes/agencies were carefully identified in line
with business needs of IRCON and suitable officers
were nominated for such programmes.

Blood Donation Camp at Corporate Office

Your Company has been continuously taking steps for
building capacity of its human resource through
training in functional and general management areas,
contract & arbitration, leadership, information
technology, as well as soft skills. External faculty is
arranged wherever required and officials are
nominated for workshops, seminars, etc. with reputed
institutes. Employee Development has always been a
priority for the Company and various trainings and
development plans have been initiated from time to
time. During the year 2018-19 a total 4046 man-days

training was imparted to officials of IRCON through
workshops, seminars, conferences, in-house
trainings and training in external institutes, etc.

Employee Welfare

IRCON has adequate and robust schemes in place for
welfare of the employees. Subsidized canteen facility,
health cover, medical scheme, Post-Retirement
Medical Scheme, Post-Retirement Pension Scheme,
periodic health checkups at regular intervals,
allowances, provision of company and self-lease for
residential accommodation educational scholarships
to the wards of employees, one-time educational grant
for admission to professional degrees and diploma
courses, educational awards to meritorious children
of employees, educational assistance to the wards of
deceased employees, assistance for marriage of
daughters and dependent sisters of employees in non-
executive categories, facility of free homeopathy and
allopathy consultancy at Corporate office, and resort
facilities for employees and their family members on
concessional rates through Dalmia and Sterling
Resorts etc. are in place for betterment of the staff.

IRCON Champions Trophy- A friendly cricket match

played between CMD-11 and Directors-11

The Company organized one friendly Cricket Match in
January 2019 amongst the officers and staff of the
Company.

Safeguards of Women Employees at workplace
Your Company aims to provide congenial and safe
working atmosphere to women employees. The

Company has in place a comprehensive policy for
Prevention of Sexual Harassment at Workplace and

Rangoli Competition during Diwali Celebrations
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the same is available at the website of Company.
Further, the Company has a five member complaints
committee for prevention of sexual harassment at
work place comprising of four officials of the Company
and one external member from NGO. Further,
provision pertaining to prohibition of sexual
harassment has also been incorporated in Ircon
Conduct, Disciplinary, and Appeal Rules. No
complaints relating to sexual harassment has been
received by the Company during the year or pending
from the previous year. On International Women’s
day, the Company organized a workshop exclusively
for women employees by Oncologist and Dietician and
on Gender Sensitization and prevention of sexual
harassment at workplace, at the Corporate office of
the Company.

14. QUALITY, ENVIRONMENT, AND HEALTH & SAFETY

MANAGEMENT

Quality Management System (QMS) has been successfully
sustained and continually improved since 1996 when the
Company as a whole was first certified for ISO-9002-1994
by TUV SUD Private Limited. Your Company has continued
the certification and sustained the system as per latest
revised code ISO 9001:2015 (by periodical re-certification
audit after expiry of every three years). Latest re-
certification audit has been conducted in March 2017,
whereby the Company has been re-certified by TUV-SUD
for a period of another three years i.e. up to June 2020. The
second Surveillance Audit for QMS by TUV-SUD South
Asia Private Limited has been successfully completed
during the month of February 2019.

During the year, the Company continued the initiative of
sharing technical knowledge started in last year.
Accordingly, to enhance the technical knowledge of the
Company’s Engineers/ Managers regarding the latest
versions of IS/ IRC/ IRS and other International Specs,
Codes, papers were shared on the topics like High Strength
Concrete - Concrete with Mineral Additives, Cement — An
Insight View, NEAR-MISS IRCON's Mission Safety,
Pumpable Concrete, and Risk Management in
Construction Projects. Further, various details on
“Environment Impact Assessment due to Construction
Activities”, and “Hazard Identification and Risk
Assessment (HIRA)” for Construction Projects have been
made available on the internal website of the Company for
knowledge sharing and helping the projects to prepare the
required documents at project levels. In addition to this, for
ensuring standardization of documents across the
Company, ‘Material Testing Formats’ for testing of different
construction materials have been provided on the internal
website of the Company.

Fire Mock Drill at Corporate Office

As part of the Memorandum of Understanding entered with
the Ministry of Railways for the year 2018-19, ten
departments at Corporate Office and two projects of the
Company were assessed in line with the Project
Management Maturity Model (ProMMM) and was placed
before the Board of Directors at its meeting held on 16th
January 2019.

Your Company established an Environment Management
System (EMS), and was certified for ISO 14001:2004 in
October 2011. The latest re-certification audit for ISO
14001-2015 was conducted in March 2017 whereby the
Company has been re-certified for another three years i.e.
up to May 2020. During the year, the second Surveillance
Audit for EMS by TUV-SUD South Asia Private Limited was
successfully completed in February 2019.

The Company nominates Environment officers at major
Indian projects to monitor EMS at their respective projects
who complies with the environmental laws. This is an
ongoing process until completion of the project.
Environmental checklists have been developed and
maintained by all projects.

Environmental friendly equipment such as solar panels
have been installed and are being installed at various
offices / projects. Waste water is recycled at Corporate
Office through Sewage Treatment Plant (STP), and the same
is used for horticulture work. STPs are also being
constructed at Noida, Gurgaon, and MFC buildings. LED
lights, sensor lights and sensor taps are being used in
Corporate Office to conserve electricity and water. Various
environment friendly steps like use of fly ash brick instead
of clay brick, rain water harvesting arrangements, sensor
controlled Chromium Plate (CP) fittings, use of latest
version of facade glass (glass in building) to make the
building sustainable etc. are being taken up across various
offices / projects of the Company. Monitoring of water
usage and waste water, ambient air quality and noise
quality is also being carried out at various construction
sites. The Company is emphasizing on providing clean
environment by initiating indoor air quality monitoring in
the Corporate Office building. Tree plantation is also
undertaken by corporate office and project offices.

Swachhta Pakhwara observed at Corporate Office

Your Company has also been certified for Occupational
Health & Safety Management System (OHSAS - BS
18001:2007) in December 2012 by TUV SUD South Asia.
Your Company has updated the Occupation Health and
Safety System and got ISO:45001-2018 Certificate w.e.f.
28th December 2018, and this certificate is valid till
December 2021.

Corporate Quality Council and Project Quality Council
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meetings were conducted quarterly at Corporate Office and
projects respectively to review the implementation of QMS,
EMS, and OH&S. The Quality objectives were measured
and reviewed both at the Corporate and at the Project
levels. Internal Quality Audit as well as Quality Assurance
Audit were conducted in projects and corporate office.
Reports of these audits not only contained details of non-
conformities encountered during the audit but also the
salient features, progress, positive points, if any, etc.

CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND UPGRADATION

A)
(i)
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Conservation of Energy

The steps taken or impact on conservation of
energy

Your Company has completed work of Design, Supply,
Installation, Testing and Commissioning of grid
connected solar power plant of 3MW capacity with all
the electrical and associated equipment including
civil works at Rail Coach Factory, Rae Bareli (U.P.) ata
value of Rs.22.49 crore. The plant is fully operational,
and meets about 36% of electrical energy requirement
for the factory.

Your Company has procured the material for Design,
Supply, Installation, Testing and Commissioning of
grid interactive roof top solar photovoltaic power
generation plant of 75KWp capacity with all the
electrical and associated equipment including
structure works at IRCON International Tower, Plot
No. 16, Sector-32, Gurugram (Haryana) at a value of
Rs.56.63 lakh. As per the circular issued by the
Renewable Energy Department, Haryana
Government, minimum 2KWp or 5% of sanctioned
load of 30 KW and above, vide order dated 19.12.2017
issued by renewable Energy Department, Haryana
Government shall be mandatory. The plant is under
installation, and meets about 5% of the estimated load
i.e. 1500 KW.

Further, additional capacitator banks have been
installed at the following buildings to improve power
factor which would further reduce the Electrical
Energy consumption to approx. 12-15%.

Office cum Commercial Complex, Sector-01, Noida —
320KVA 2 sets.

Retail Mall, Sector-43, Noida — 1010KVA x2 sets &
320KVAl set.

Office cum Commercial Complex, Sector-48, Noida —
500 KVA 1 setand 650KVA il set.

Additional 10 KW Roof Top Grid Connected Solar
Power Plant at Corporate Office has been made
operational as a step to conserve energy. This Solar
Power Plant is in addition to existing capacity of 80
KW, and has been implemented after energy audit
contributing to environment through usage of Green
Energy. Total energy produced by Solar Power plant
is 44,853 units of kWh which is 3.1% of the energy
being drawn from BSES i.e. 14,27,380 units or kWh.
Hence, total energy conservation per annum is 3.1%.

Capacitor banks have been installed at Corporate
Office building to improve power factor which further
reduces the Electrical Energy consumption. Total
energy saved by capacitor banks is 2,20,903 units or
kWh per annum.

The internal lighting of Corporate Office building has

been replaced by energy efficient LED lamps. Total
energy saving is approx. 3,00,000 units or kWh per
annum.

The steps taken by the Company for utilizing
alternate sources of energy

DG Sets:

Office cum Commercial Complex, Sector-01, Noida —
320KVA 2 sets.

Retail Mall, Sector-43, Noida — 1010KVA x2 sets &
320KVAl set.

Office cum Commercial Complex, Sector-48, Noida —
500 KVA 1 setand 650KVA 1 set.

IRCON International Tower, Sector-32, Gurugram —
1010KVA 2 sets & 320 KVA 1 set.

UPS:

IRCON International Tower, Sector-32, Gurugram -
30KVA 2 sets

the capital investment on energy conservation
equipments

Solar photovoltaic power generation plant — approx.
Rs.56.63 lakhs.

Capacitor Bank — approx. Rs.112.23 lakhs (in four
buildings).

Replacement by LED —approx. Rs.83.81 lakhs.
Technology Absorption and Upgradation
The efforts made towards technology absorption

Supervisory Control and Data Acquisition System
(SCADA) for energy management have been made
operational at Rail Coach Factory, Rae Bareli.
Further, the Company has constructed all sub-
station buildings in DMRC with latest energy efficient
and environmental friendly guidelines which includes
LED lights, Rain Water harvesting.

For the first time in Indian Railways, Overhead
Equipment (OHE) design for Railway Electrification
Project is being carried out by using Drone camera for
picking the coordinates through Differential Global
Positioning System (DGPS). The OHE layout plans are
then prepared with the help of Autocad in Mathura-
Kasganj-Kalyanpur RE project.

Like previous year, development of Circular OHE
foundation in situ and Precast was done in Mathura —
Kasganj - Kalyanpur Section for Railway
Electrification Project. In addition, simultaneous
stringing of catenary and contact wire is being done
for the first time in Indian Railways. IRCON has also
planned for use of Drone Camera for Katni Singrauli
Doubling project.

Your Company has supplied and commissioned 66 KV
High Voltage Cable first time developed indigenously
for Delhi Metro Rail Corporation (DMRC) Project.
IRCON has also imported 25 KV Gas Insulated
Switchgear (GIS) for Vinod Nagar Traction Sub-
station of DMRC. The use of GIS reduces the
requirement of space for sub-stations.

The benefits derived like product improvement,
cost reduction, product development or import
substitution.

Not Applicable

(iii) In case of imported technology (imported during
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the last three years reckoned from the beginning
of the financial year)

(a) details of technology imported
NIL

(b) year ofimport
Not Applicable

(c) Whether the technology been fully absorbed
Not Applicable

(d) If not fully absorbed, areas where absorption has
not taken place, and the reasons thereof; and

Not Applicable

(iv) The expenditure incurred on Research and
Development.

NIL

16. RESEARCH & DEVELOPMENT (R&D)

Your Company does not undertake any pure research
project but takes the help of consultants and firms to
innovate and to develop methods and techniques to execute
projects in a cost effective manner, with requisite quality, to
enhance the technological competence and efficiency.

. INFORMATION TECHNOLOGY AND ERP

The Information Technology in the company is not only a
service provider but is also being used for productivity
enhancement.

Your company has implemented SAP ECC based
Enterprise Resource Planning (ERP) application in the
areas of Finance Controlling and Human Resource
Management to improve information availability,
transparency and decision making. SAP Business Objects
(SAP BO) has also been implemented to automate the
financial reporting of the organisation. This reporting tool
takes the real-time data from SAP ECC and helps in
preparation of Balance Sheet, Statement of Profit & Loss,
Statement of changes in equity, Cash Flow etc. on demand
basis. This automation has led to drastic reduction in time
and effort required to prepare and finalize the books of
accounts at the end of the quarter / year. SAP servers are
hosted on cloud to ensure high availability security and
flexibility for capacity augmentation.

As a step towards paperless office various initiatives were
taken during the year for employees like enabling viewing of
payslip, PF Slip and attendance online. Three mobile
applications (apps) namely IRCON Careers, IRCON CSR
and IRCON tenders were launched during the year to
provide online and timely information about IRCON
activities to general public. All three mobile apps are
available on android play store as well as on apple app
store.

The Video conferencing facility is being widely used for
conducting review meetings with Project Heads, training,
promotion interviews etc.

The Company has implemented Wi-Fi with proper security
features at Corporate Office to enable mobiles and Bring
your Own Devices (BYOD) of employees to be connected to
Company network.

The official website of the Company has been revamped to
provided well planned information architecture, mobile
compatibility, fast access, browser consistency and
effective, easy navigation. Visitor Management System has
been upgraded to ensure proper maintenance of visitor
details and visitors convenience at corporate office.

In order to improve upon efficiency and bringing
transparency in procurement process in the organization,
the e-procurement platform is being shifted to NIC’s
GePNIC.

The Company has upgraded its Network Infrastructure at
Corporate Office to ensure state of art setup for digital
transactions and projects connectivity. Keeping in view the
need for Information and Cybersecurity, effective measures
are being taken to deploy latest threat management tools to
prevent any cyber-attack or data theft.

. VIGILANCE ACTIVITIES

The Vigilance Department plays an advisory role to the top
management in matters pertaining to vigilance. It is headed
by a full time Chief Vigilance Officer (CVO) appointed by the
Appointments Committee of the Cabinet (ACC) in
consultation with Central Vigilance Commission.

Guest lecture during the Vigilance Awarerness Week 2018

The Department ensures implementation of laid down
guidelines/procedures through preventive checks of
tenders and contracts, execution of works, and other
functions as well as carry out investigations into
complaints. This year the department has carried out 02
surprise inspections and 03 periodic inspections on high
value projects. Apart from surprise and periodic
inspections department has carried out 04 nos of
preventive inspections on high value tenders floated from
corporate office. Chief Technical Examiner’s Organisation
(Technical wing of Central Vigilance Commission) has also
carried out extensive investigation of 02 projects.
Complaints raised against officials, procedures etc. by
various Authorities (CVC/Railway Board Vigilance, CBI,
Prime Minister’s Office etc.) and received from other
sources were investigated to their logical conclusion.
During 2018-19, the department has received a total of 21
nos. of complaints. Out of 21 nos. of complaints, 17 nos. of
complaints were disposed. Nature of complaints includes
irregularities during tendering, execution of contract,
anonymous & pseudonymous one and quality related
issues. In addition, steps were taken for closure of Paras
raised by the Chief Technical Examiner’s Organisation
(CTEO). Scrutiny of immovable property returns of
employees, creating awareness on rules/procedures/
common irregularities in execution through workshops/
trainings, debate, competitions, etc. have been the prime
activities of the Department.

As a step towards ‘Leveraging of Technology’ for better
transparency, submission of Online Immovable Property
Returns by the officer was started during 2012-13 and the
process is running successfully. Online Vigilance
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Clearance started w.e.f 1st April, 2014 in the organization Independent External Monitor (IEM) was also appointed to
through our intranet portal. Vigilance section/portal on receive any complaints from the bidder and submit the
website www.ircon.org with a facility for online receipt of investigation report.

complaints is in place since December 2012. E-
procurement has already been started w.e.f 1st July 2013
in the organization in a comprehensive manner for
achieving transparency for all value of the work.

Vigilance strives to achieve its objective of promoting an
impartial, fearless, and transparent environment in
functioning of the organization by taking steps to prevent
unethical practices.

As a new initiative, IRCON has developed an App namely

“IRCON Career”. This app has been provided in public

domain to ensure that public at large gets alerts and

updates over the mobile phone regarding recruitment

activities at IRCON. Apart from this App, it has also

developed another app namely “Tender Info”. All tenders

which are hosted on IRCON’s tender wizard portal can also

be seen on this mobile app.

IRCON conferred Best Professionaly Managed Compnay
and two other awards during the 11th CIDC
Vishwakarma Awards

19. MOU RATING / AWARDS

A. Your Company has been rated as ‘Excellent’ on
performance of Memorandum of Understanding (MOU)

Launch of TRCON Career' and TRCON CSR' Mobile Apps signed with the Ministry of Railways for the year 2017-18.
The MOU performance for the year 2018-19 isunder evaluation.

IRCON has implemented Integrity Pact which is a tool Your Company had received the following awards during

developed by Transparency International, which ensures theyear 2018-19:

that all activities and transactions between a Company or 1. Construction Industry Development Council (CIDC)
Government Departments and their Suppliers are handled bestowed IRCON with CIDC Partners in progress
in a fair, transparent and corruption free manner. Trophy 2019 for achieving targets of “Mission Skilling
Memorandum of Understanding (“MOU”) was entered into India” under various CIDC initiatives; 11th CIDC
on 22nd April, 2014 between Ircon International Limited Vishwakarma in the category of Best Construction
and Transparency International India to implement Project for successfully completing Shivpuri-Guna
Integrity Pact in IRCON. project, well before the scheduled time; 11th CIDC

Accordingly, IRCON has adopted Integrity Pact (IP) as Vlshwakarmg for Best Professionally Managed
recommended by Central Vigilance Commission (CVC) on company having tu_rnover of more than Rs. 1009 crore;
24th June, 2014 for tenders/contract for works and supply anq 11th CIDC Y1shwakarma for CSR practices in
with an estimated value of Rs.5 Crore and above on all Raigarh (Chhattisgarh). All these awards were

Indian Projects. The Integrity pact was made a compulsory presented b y Mr. Prabhakar Singh, DG - CPWD gnd
. " Mr. K.M. Singh, Former CMD - NHPC Ltd at a function
document in the conditions of model e-Procurement

Documents for all works. held in New Delhi on 7th March 2019 and received by

As per the provision of Integrity Pact and relevant
guidelines of Central Vigilance Commission an

MoU Signing with Ministry of Railways for the year 2019-20 Governance Now 6th PSU Awards in Value Growth category
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Mr. S. K. Chaudhary, CMD, Mr. Deepak Sabhlok,
Director, Projects, Mr. M. K. Singh, Director, Finance,
Mr. D. K. Sharma, Chief General Manager, Ircon
Shivpuri Guna Tollway Limited, Mr. Suresh P
Yadappanavar, JGM, ISGTL.

ET Now Stars of the Industry Award for best corporate
CSR practices.

8th EPC World Award for outstanding contribution in urban transport

Indian Building Congress (IBC) Award for Excellence
in Built Environment for Modern Coach Factory, Rae
Bareli project.

Governance Now 6th PSU Awards 2018 in the Value
Growth category for Mini Ratna-I companies.

Rail Analysis Award for Infrastructure Project
Excellence in India and Abroad.

8th EPC World Award for 2nd Bhairab Bridge,
Bangladesh.

The University of Engineering & Management (UEM),
Jaipur and UEM, Kolkata jointly presented Award of
Excellence for best practices in the corporate sector.

Town Official Language Implementation Committee
(TOLIC) (Undertaking-1), Delhi facilitated Ircon
International Limited with Incentive Award and
Certificate for outstanding Implementation of Official
Language Policy on 28.2.2019.

After close of the year 2018-19, your Company had received
the award from the Federation of Indian Chambers of
Commerce and Industry (FICCI). The Company is bestowed
with Certificate of Appreciation for Good Practices in
Quality Systems at the 7th FICCI Quality Systems
Excellence Awards for Industry 2019. This award was
presented by Smt. Surina Rajan, Director General, BIS to
Mr. S.P. Singh, GM/Quality Management at a function held
in New Delhi on 24th April 2019.

Further, the following awards were presented to the
Chairman & Managing Director, IRCON:

1. Institute of Economic Studies Excellence Award to
IRCON and Udyog Rattan Award to CMD, IRCON.

Amity Excellence Award to CMD, IRCON for best
practices in the construction and infrastructure
sector.

. OTHER DISCLOSURES

Particulars of Loans, Guarantees or Investments:

The details of investments made, loans granted, and

guarantees extended by your Company in terms of section
186 of the Companies Act, 2013 during the year 2018-19
forms part of the notes to the financial statements [note no.
40(c)] provided in the Annual Report.

Disclosure on remuneration of directors and
employees:

IRCON being a Government Company, the remuneration
payable to its functional directors, senior management
officials and all other employees is in accordance with the
guidelines issued by Department of Public Enterprises
(DPE). As required in terms of section 178(4) of the
Companies Act, 2013, the salient features of the policy
relating to the remuneration for the key managerial
personnel and other employees is placed on the website of
the company at the web address www.ircon.org (HRM and
Career Sections).

Further, as per provisions of section 197 of the Companies
Act, 2013 read with the Rule 5 of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, every listed company is required to disclose
certain details of the remuneration of the Directors in the
Directors’ Report. However as per Notification No. GSR
463(E) dated 5th June, 2015 issued by the Ministry of
Corporate Affairs, Government Companies are exempted
from complying with provisions of section 197 of the
Companies Act, 2013. Accordingly, IRCON being a
Government Company such particulars are not included as
part of the Directors’ Report. However, remuneration paid
to directors during FY 2018-19 are disclosed in the
Corporate Governance Report

Disclosure on Evaluation of Directors etc.

IRCON is a Government Company under the administrative
control of Ministry of Railways. The selection procedure for
all the directors is also laid down by the Government of
India and all the directors of the Company have been
appointed in accordance with the said procedure. The
functional directors including Chairman and Managing
Director (CMD) are selected on the recommendations of
Public Enterprises Selection Board (PESB) in accordance
with the procedure and guidelines laid down by
Government of India and there is system and procedure
laid down by Department of Public Enterprises (DPE) for
evaluation of its functional directors including CMD. The
evaluation framework for assessing the performance of
functional directors comprises of the following key areas:

. Performance of the Company under the MOU signed
with Ministry of Railways.

Performance with respect to the targets fixed for the
respective director.

The evaluation includes self-evaluation by the
respective functional directors and subsequent
assessment by CMD, and thereafter final evaluation
by the Ministry of Railways (the administrative
ministry).

In respect of CMD the evaluation includes self-
evaluation and final evaluation by the Ministry of
Railways.

In respect of Government nominee directors, their
evaluation is done by the Ministry of Railways as per the
procedure laid down. Since, independent directors are also
appointed by the Government of India, their evaluation is
also done by the Ministry of Railways.

The remuneration policy of the Company and the procedure
and policy for Senior Management and their remuneration
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are approved by the Nomination & Remuneration
Committee.

Compliance with Secretarial Standards:

During the year, the Company is generally in compliance
with the applicable Secretarial Standards issued by the
Institute of Company Secretaries of India, except as
otherwise stated in the Secretarial Audit Report.

Extracts of Annual Return

The Extracts of Annual Return of your Company for the
year 2018-19 in Form MGT-9, pursuant to section 134(3)(a)
of the Companies Act, 2013 read with section 92(3) of the
Company is available is placed as Appendix-G.

Deposits

Your Company did not accept any deposits from public
during the year.

Significant material orders passed by the regulators or
courts or tribunals impacting the going concern status
and Company’s operations in future:

No order has passed by the Regulators or Courts or
Tribunals impacting the going concern status of the
Company and its operations in future during the financial
year2018-19.

Material changes and commitments affecting the
financial position between end of the financial year and
the date of report

No material changes and commitments affecting the
financial position of the Company have been noted after the
end of financial year and the date of this report.

Change in the nature of business

There was no change in the nature of business of the
Company during the financial year 2018-19.

Qualification, reservation or adverse remarks in the
Secretarial Auditor Report and Auditor’s Reports

The Management Response on the qualification in the
Secretarial Auditor Report and compliance of conditions of
Corporate Governance for the year 2018-19 is placed as

Appendix-I1.

The Management Response on qualification contained in
the Auditors’ Report 2018-19 (Standalone and
Consolidated) is placed as Appendix-K.

. INTEGRAL REPORTS

The following reports/documents along with relevant
annexures form an integral part of this report, and have
been placed as Appendices numbered herein.

“Corporate Social Responsibility and Sustainability
Report” provides a brief outline of the company’s CSR and
Sustainability policy, the composition of CSR &
Sustainability Committee, average net profit of the
Company for the last three financial years, prescribed CSR
expenditure, and details of CSR spent on the activities /
projects undertaken during the financial year etc.
[Appendix - C].

The “Management Discussion and Analysis Report”
provides an overview of the affairs of the Company, its legal
status and autonomy, outlook, business environment,
sectoral outlook, financial and operational performance,
strengths, opportunities, constraints, strategy and risks
and concerns, internal control systems and their adequacy
as well as material developments in human resource

[Appendix - D].

The “Corporate Governance Report” highlights the
Company’s philosophy on Corporate Governance and Key
Values, Board of Directors including their details, details of
Committee of the Board, details of general body meetings,
means of communication, general shareholders
information other relevant disclosures, etc. [Appendix - E].
It is supplemented by following compliance certificates:

1. Certificate signed by the Chairman & Managing
Director affirming receipt of compliance with the Code
of Conduct and Key Values from all Board members
and Senior Management personnel during the year
2018-19 (placed at Annexure - E1);

Certificate on non-disqualification of directors (placed
at Annexure - E2);

Certificate from Chairman & Managing Director and
Director Finance with respect to the truth and fairness
of the Financial Statements, due compliances, and
financial reporting (placed at Annexure — E3); and

Certificate of compliance of Corporate Governance
provisions signed by practising company secretary,
with respect to the conditions enumerated in SEBI
(LODR) regulations and DPE Guidelines on Corporate
Governance (placed at Annexure - E4).

The “Business Responsibility Report” in compliance with
the provisions of regulation 34 of SEBI (LODR) Regulations
2015, in the format prescribed under SEBI Circular no.
CIR/CFD/CMD/10/2015 dated 4th November 2015 is
placed as Appendix-F. The report is mandated for the top
500 listed companies based on market capitalization and
describes the initiatives taken by IRCON from an
environmental, social and governance perspective.

The “Extracts of Annual Return” in Form MGT-9,
pursuant to section 134(3)(a) of the Companies Act, 2013
read with section 92(3) of the Company is placed as
Annexure-G.

The “Disclosure of Related Party Transactions” in Form
AOC-2, pursuant to Section 134(3)(h) of the Companies
Act, 2013 and Rule 8 (2) of the Companies (Accounts)
Rules, 2014, is at Appendix — H. Further, the disclosure in
terms of regulation 53(f) of the SEBI (LODR) Regulations
2015 forms part of the financial statements.

The “Secretarial Audit Report” from the secretarial
auditor in Form MR-3 as required under section 204 of the
Companies Act, 2013 read with rule 9 of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014 is at Appendix - I. The Management Response
on the qualification contained in the Secretarial Audit
Report and compliance of conditions of Corporate
Governance for the year 2018-19 is placed as Appendix-I 1.

The “Dividend Distribution Policy” of the Company,
pursuant to requirement under Regulation 43A of the SEBI
(LODR) Regulations 2015 is placed as Appendix-J.

The Management Response on qualification contained in
the Auditors’ Report for the financial year 2018-19
(Standalone and Consolidated) is placed as Appendix - K.

. The ‘NIL’ comments of Comptroller & Auditor general

(C&AGQG) of India dated 11.07.2019 on the Audited Financial
Statements of your Company for the financial year 2018-19
have been placed as part of the Annual Report.

. DIRECTORS’ RESPONSIBILITY STATEMENT

The Board of Directors of the Company confirms:
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that in the preparation of the financial statements, the
applicable accounting standards had been followed
except as otherwise stated in the annual financial
statements and there has been no material departure;

that such accounting policies were selected and
applied consistently and such judgments and
estimates were made that are reasonable and prudent
so as to give a true and fair view of the state of affairs of
the company for the financial year ended on 31st
March 2019 and of the profit of the Company for the
financial year 2018-19;

that proper and sufficient care has been taken for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
2013, for safeguarding the assets of the company and
for preventing and detecting fraud and other
irregularities;

that the financial statements have been prepared on a
going concern basis;

that internal financial controls were adequate and
operating effectively; and

that proper systems had been devised to ensure
compliances with the provisions of all applicable laws
and that such systems were adequate and operating
effectively.

. AUDITORS
Statutory and Branch Auditors:

The Auditors of the Company appointed by the Comptroller
& Auditor General of India for the financial year 2018-19 are:-

Statutory Auditors:
K.G. Somani & Co.

For Company as a whole

Branch Auditors for projects in India:

Gupta Gupta & Associates,
Srinagar

KDS & Co., Mumbai

All projects under Jammu
& Kashmir Region

All projects under Mumbai
Region

K S Bothra & Co., Kolkata All projects under Eastern

Region

Prasad Azad & Co., New Delhi| All projects under Northern

Region

Todi Tulsyan & Co., Patna All projects under Patna

Region

Branch Auditors for projects abroad:

Kerbal Athmane, Algeria Algeria

Middel & Partners, South Africa South Africa

Jayasinghe & Co., Sri Lanka Sri Lanka

Kumpulan Naga, Malaysia Malaysia

Toha Khan Zaman & Co.,
Bangladesh

Bangladesh

B. CostAuditor:

The Board of Directors have appointed M/s. Chandra
Wadhwa & Co., Cost Accountants, as Cost Auditor of your
Company for the financial year 2018-19 for conducting the
audit of cost records maintained by the Company as per the
applicable Rules / Guidance Note, etc.

Secretarial Auditor:

The Board of Directors have appointed Kumar Naresh
Sinha & Associates, Practising Company Secretary as

Secretarial Auditor for conducting Secretarial Audit of your
Company for the financial year 2018-19.

Internal Auditors:

The Board of Directors have appointed following Internal
Auditors for 2018-19:

Internal Auditors for Indian Projects

K.K. Goel & Associates, Jammu | J&K Region

J. Singh & Associates, Mumbai
A. R. & Co., New Delhi

Gupta Sachdeva & Co., Patna
SBA Associates, Kolkata

Raj K. Sri & Co., New Delhi

Mumbai Region

Northern Region

Patna Region

Eastern Region

Corporate Office Region

Internal Auditors for Foreign Projects at Bangladesh and
Algeria:

The Internal Audit for projects abroad viz. Bangladesh and
Algeria was undertaken in-house by the officials of the Company
for the financial year 2018-19.
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ON-GOING MAJOR PROJECTS IN INDIA

Appendix - A

(% in crore)

Category

Name of the Project

Project/ Revised Value

Railway

Katra-Qazigund section including Dharam-Qazigund section,
Km 73.00 to 91.00, and USBRL Project, for Northern Railway.

13,359

Railway

Sivok-Rangpo New Rail Line Project, for North Frontier Railway.

4085

Railway

Construction of Corridor-III of East-West Corridor between Gevra
Road to Pendra Road approximately 135 km, feasibility study of
East-West Corridor between Gevra Road to Pendra Road in the State
of Chhattisgarh, for Chhattisgarh East-West Railway Limited (CEWRL)

3198

Railway

Setting up of new Rail Coach Factory at Rae Bareli, including additional
works, for Ministry of Railways.

Railway

Design and Construction of Civil, Building and Track Works of
Vaitarna-Sachin Section of Dedicated Freight Corridor Project,
CTP-12, for Dedicated Freight Corridor Corporation of India Limited
(DFCCIL)

Railway

Construction of Corridor-I of East Corridor between Kharsia to
Dharamjaygarh and Spur Line in the State of Chhattisgarh, for
Chhattisgarh East Railway Limited (CERL).

Construction of New BG Electrified Rail Line between Dharamjaigarh
to Korba (Urga) for CERL (CERL-II).

1138

Railway

i) Doubling projects for East Central Railway at -
(a) RDUM-TAL-RJO (Rampur Dumra Tal Rajendrapul) project;
(b) Kiul-Gaya project;

(c) Hajipur-Bachwara;

ii) Doubling projects for West Central Railway at Katni-Singrauli project.

1491 (RDUM-TAL-RJO);
1200 (Kiul Gaya); 679
(Hajipur-Bachwara);

1763 (Katni-Singrauli)

Railway

Execution of rail connectivity projects identified by Bastar
Railway Private Limited (BRPL).

1467

Roads

Construction of Eight Lane Vadodara Kim Expressway from Km 323.00
to Km 355.00 (Sanpa to Padra Section of Vadodara Mumbai
Expressway) in the State of Gujarat under NHDP Phase-VI on Hybrid
Annuity Mode (Phase IA-Package II), for Ircon Vadodara Kim
Expressway Limited (IrconVKEL).

1543

Construction of Road Over Bridges (RoBs) in the State of

a) Bihar (Phase — I & II), for Ministry of Railways and Government
of Bihar

b) Rajasthan, for Ministry of Railways and Government of Rajasthan

1350 (Bihar),
650 (Rajasthan)

Biggest Railway Halt at Janakpur Dham in Nepal
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(% in crore)

Category Name of the Project Project/ Revised Value

Railway Katni Grade Seperator / By pass line (21.50 Km) Project, for West
Central Railway. 1248

Railway Survey, Feasibility study, Detailed Design and Construction of various
identified Rail Coal Connectivity Project(s), for Jharkhand Central
Railway Limited (JCRL).

Railway Survey, Feasibility study, Detailed Design and Construction of various
identified Rail Coal Connectivity Project(s), for Mahanadi Coal Railway
Limited (MCRL)

Six-Laning of Davanagere-Haveri (from Km. 260+000 to Km. 338+923)
of NH-48 in the State of Karnataka for Ircon Davangere Haveri Highway
Limited (IrconDHHL) on Hybrid Annuity Project on DBOT Annuity
under NHDP - Phase V — EPC Cost, for National Highways Authority

of India (NHAI).

Roads Implementation of PMGSY in Bihar State for Government of Bihar

Railway Construction of rail link between Jayanagar (India) — Bijalpura (Nepal)
(Gauge conversion) with extension up to Bardibas on India-Nepal
Border, for East Central Railway.

Construction / upgradation of Rural roads and bridges in 5 districts of
Jharkhand — PMGSY Project, for Ministry of Rural Development,
Government of India and State Government of Jharkhand.

Electrical Railway electrification work for Katni-Singrauli, for West Central
Railway.

Railway Akhaura — Agartala Rail Link project (Construction of Indian portion),
for North Frontier Railway.

Electrical RAPDRP - Part B Project under Jammu province (Cluster — I, Jammu
left), (Cluster-II, Jammu Right), and (Cluster IV) (Akhnoor, Rajouri,
Poonch, Udhampur, Doda, Kishtwar & Bhaderwah), for J&K Power
Development Department.

Electrical Mathura-Kasganj-Kalyanpur Railway Electrification Project with
Signalling, for North Eastern Railway

Railway Development of circulating area at Santragachi and essential passenger
amenities and road connectivity to Kona Expressway, for South
Eastern Railway.

Railway Construction of Rail Link between Jogbani (Bihar) India to Biratnagar
(Nepal), for North Frontier Railway.

Appreciation certificate by NHAI for CSR Inspection of Farrukhabad - Daryaoganj Section of
completing the first phase Mathura- Kasganj Rail Electricity Project.
of Shivpuri-Guna Four laning project
ahead of schedule
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2x5MVA, 33 KV Sub-Station Jagriti Vihar, Meerut

Shivpuri-Guna Four Lane Highway project

(¥ in crore)

Sl. No

Category

Name of the Project

Project/ Revised Value

24.

Railway

Development of coaching terminal at Shalimar by provision of essential
passenger amenities, for South Eastern Railway.

329

25.

Railway

Setting up of two electric loco sheds to home 200 three phase Locos
one each at Bondamunda (for South Eastern Railway) and Daund
(for Central Railway).

Design, supply, installation, testing & commissioning of receiving-cum-
traction and auxiliary main sub-station including high voltage cabling
from grid sub-station and augmentation works for existing receiving
sub-station under CE-6, Lot-1, for DMRC, for Delhi MRTS project,
Phase-III.

276

Station
Building

Re-development of Safdarjung Railway Station, for RLDA and Ministry
of Railways.

262

Institutional
Building

Design, Drawing and Construction of External Development works &
External Services at National Institute of Technology (NIT), Mizoram.

162

Railway

Construction of Railway Siding for proposed 3.0 MTPA Integrated Steel
Plant at Nagarnar Near Jagdalpur, Chhattisgarh for NMDC Limited:

a) Package I - Execution of Civil & Railway Allied works

b) Package-II - Execution of Civil, Signalling & Telecommunication,
Mechanical and Structural works

c) Package-IV - Construction of New Block Station, Staff Quarters and
associated P-Way, OHE and S&T works.

283 (Package-I) and
79 (Package-II) 84

(Package-1V)

Contract CT-1-A — Supply, Installation, Testing and Commissioning of
Ballastless Track of Standard Gauge, Part-1 Corridor of sections of
Mukundpur - Lajpat Nagar (excluding) Line-7 in elevated and
underground sections along with ballasted / ballastless tracks in
Mukundpur Depot for Delhi MRTS Project of Phase-III), for DMRC.

Railway

Visakhapatnam (Diesel Loco shed) - Augmentation of shed for homing
100 HHP locomotives, for East Coast Railway.

Railway

Railway Tracks (In-plant) Package (Package No. 50) for 3.0 MTPA
Integrated Steel Plant at Nagarnar, for NMDC Limited.

Railway

Civil, Building & Track Works of Western Dedicated Freight Corridor
Contract package CTP-11 JNPT - Vaitarana Section (IRCON share 60%),
for Dedicated Freight Corridor Corporation of India Limited (DFCCIL).

Railway

DPR & Detailed Engineering, Project Management and Construction

of Railway Siding connecting MGR system of Dulanga mine-Darlipali
STPP with Mahanadi Coal Limited’s Siding, for Darlipali Super Thermal
Power project, Stage-I (2x800 MW), for NTPC Limited

Railway

DPR and Detailed Engineering Project Management & Construction of
Coal Transportation System for Nabinagar Super Thermal Power
Project (3x660 MW) for Nabinagar Power Generating Co. Pvt. Ltd.

16

Date:22™ July 2019
Place: New Delhi
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For and on behalf of the Board of Directors

sd/-

(S.K. Chaudhary)
Chairman & Managing Director
(DIN: 00515672)
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SUBSIDIARY COMPANIES
AND JOINT VENTURES COMPANIES

Subsidiary Companies:
Ircon Infrastructure & Services Limited (IrconISL)

IrconISL, a wholly owned subsidiary of IRCON, was
incorporated on 30th September 2009 and obtained a
Certificate of Commencement of Business on 10th
November 2009. The main object of IrconISL is to
undertake infrastructure projects including planning,
designing, development, improvement etc. in the field of
construction of Multi Functional Complexes (MFCs), etc.,
to provide facilities and amenities to users of Indian
Railway System, and to carry on the business of hire
purchasing, leasing of all kinds of moveable and
immoveable properties, to provide consultancy for all kinds
of engineering projects including providing maintenance,
support, and all kinds of services including social welfare
measures, etc.

During the year 2018-19, IrconISL has got two consultancy
project of Ministry of External Affairs (MEA) viz. (a)
Consultancy project for Construction of Two Lane Road on
NH Specifications from Paletwa to India-Myanmar Border
(Zorinpui) from km 0.00 to km 109.2 in Chin State of
Myanmar; (b) Project Management Consultancy (PMC) for
construction of 69 Bridges in Tamu-Kyigone-Kalewa
section of Trilateral Highway in Myanmar, wherein MEA
has terminated the contract of M/s NCSL-MTDCL (JV) who
was appointed as Engineering Procurement and
Construction (EPC) contractor for construction of these 69
bridges. The re-tendering of the work and modality of
execution are under finalization by MEA with IrconISL.

During the financial year 2018-19, IrconISL has secured
four new PMC projects viz. (a) PMC for Setting up a Multi
Model Logistics Park at Bhaupur, Kanpur (U.P) for
Container Corporation of India Limited (CONCOR); (b) PMC
for Setting up a Multi Model Logistics Park at Dahej,
Gujarat for CONCOR; (c) PMC for Replacement of CST-9
Sleepers with PRC Sleepers of MGR System of Stage-1
(2x210MW) at NTPC, Unchahar, U.P. (d) PMC for
Construction of Infrastructure works at NDRF Academy at
Nagpur.

Along with the above new projects, the following existing
projects are in various stages of construction, during the
year 2018-19 viz.

(a) PMC for construction of Shri Vishwakarma Skill
University (SVSU) at Dudhola, Palwal, Haryana;

(b) PMC for construction of Office Building of Department
of Science & Technology at Technology Bhawan, New
Mehrauli Road, New Delhi;

PMC for construction of Barrack Accommodation for
Security Personnel at seven (7) Land ports (ICPs) [i.e.
1. Attari- Punjab, 2.Agartala-Tripura, 3.Raxual-
Bihar, 4.Jogbani-Bihar, 5.Petrapole-West Bengal,
6.Dawki-Meghalaya, 7.Moreh-Manipur] for Land
Ports Authority of India (LPAI);

PMC for construction of Multi Modal Logistics Park
(MMLP) at Kadakola, Mysuru District, Karnataka and
Paradip (Orissa) for CONCOR,;

PMC for construction of Jawahar Navodaya Vidyalaya
(JNV) at two locations, one at Sabarkantha (Gujarat)
and other at Agar Malwa (Madhya Pradesh) for
Navodaya Vidyalaya Samiti;

(f) PMC for construction of Toilets and other CSR work for
Power Grid Corporation of India Limited at different
locations.

Out of 23 MFCs undertaken by IrconISL, which have been
sub-leased to operators, 5 sub-lease agreements have been
terminated due to non-payment of lease rent by sub-lessee.

Ircon PB Tollway Limited (IrconPBTL)

IrconPBTL, a wholly owned subsidiary of IRCON, has been
incorporated as a Special Purpose Vehicle on 30th
September 2014, and has obtained approval for
commencement of business on 14th November 2014. The
main object of IrconPBTL is to carry on the business of
widening and strengthening of the existing Bikaner &
Phalodi Section to four lane from 4.200 km to 55.250 km
and Two Lane with paved shoulder from 55.250 km to
163.500 km of NH-15 on Build, Operate, and Transfer
(BOT) (Toll) basis in the State of Rajasthan, in accordance
with the terms of the Concession Agreement signed with
National Highways Authority of India (NHAI) on 7th
November 2014.

Total project cost is Rs.844.08 crores and EPC cost has
been revised to Rs.767.48 crores.

The total length of road constructed is 159.17 km and in
equivalent 2 lane is 210.22 km. (Four laning: 51.05 km and
two laning 108.12 km). The project construction works
have been majorly completed and provisional completion
certificate has been issued on 15th February 2019 for
commencement of tolling operations at the three toll plazas
located at Salasar and Nokhra in Bikaner District and
Kheerwa in Jodhpur District, Rajasthan and accordingly
the revenue or toll collection is in progress at the three toll
plazas. The said project has thereby entered into
commercial operations and started earning toll income.

Ircon Shivpuri Guna Tollway Limited (IrconSGTL)

IrconSGTL, a wholly owned subsidiary of IRCON was
incorporated as a Special Purpose Vehicle on 12th May
2015 and has obtained approval for commencement of
business from the Registrar of Companies on 27th May
2015. The main objects of IrconSGTL is to carry on the
business of four laning of Shivpuri-Guna section of NH-3
from 236.00 km to 332.1 km on Build, Operate, and
Transfer (BOT) (Toll) basis on Design, Build, Finance,
Operate and Transfer ' DBFOT' pattern under NHDP Phase-
IV in the State of Madhya Pradesh and other ancillary
works relating thereto, in accordance with the terms of the
Concession Agreement, signed with the NHAI on 15th June
2015. The concession period of the project is 20 years from
the appointed date and the total project cost for execution
of the Shivpuri Guna Projectis Rs.872.11 crore.

In terms of the concession agreement, IrconSGTL attained
financial close on 23rd November 2015 i.e. date of
execution and signing of the loan agreement with IRCON
for a value of Rs.722.11 crore. Other conditions set forth in
the Concession Agreement as Conditions Precedent to
Declaration of Appointed Date viz. signing of Escrow
Agreement (between IrconSGTL, IRCON, Indian Overseas
Bank, and NHAI) and Substitution Agreement (between
NHAI, IrconSGTL, and IRCON) were completed on 4th
December 2015.

NHAI had declared 25th January 2016 as the appointed
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date for commencement of construction, with construction
period of 910 days, for which IRCON has been appointed as
EPC contractor. The Commercial Date of Operations (COD)
was scheduled on 23rd July 2018. The COD has been
achieved one and a half month ahead of the schedulei.e. on
6th June 2018. Thus, operation of toll plaza and collection
of revenue has been started on the project w.e.f. 7th June
2018.

Ircon Davanagere Haveri Highway Limited (IrconDHHL)

IrconDHHL, a wholly owned subsidiary of IRCON was
incorporated as a Special Purpose Vehicle on 11th May
2017, pursuant to conditions of award of Davanagere
Haveri Project in the State of Karnataka by NHAI. The main
objects of IrconDHHL is to undertake the business of
development, maintenance and management of National
Highway No. 48 (Old NH-4) including the section from Km
260.00 to Km 338.923 (approx. 78.923 Km) on Davanagere
— Haveri Section of National Highway No. 48 (Old NH-4) in
the State of Karnataka by six-laning thereof on design,
build, finance, operate and transfer basis. The concession
period of the project is 15 years excluding construction
period of 912 days (30 months) commencing from the
appointed date i.e. 24th January 2018 and the works are
progressing on the available front. The scope of work
includes completion of 78.923 Km (total length of Highway)
of main carriage way and 154.654 Km of service road length
including major bridges culverts, VUPs, PUPs, flyovers and
other availed works.

IrconDHHL has entered into concession agreement with
NHAI on 19th June 2017. In terms of concession
agreement, the total project bid cost is Rs.1177 crore plus
escalation and First year O&M cost is Rs.10 crore. 40% of
the project bid cost shall be reimbursed by NHAI during
construction and balance 60% construction cost shall be
arranged by SPV.

After considering reimbursement of 40% of the Project bid
cost, the balance construction cost of Rs.720.05 crore is
proposed to be funded by equity and loan of Rs.217.05
crore and Rs.503 crore respectively.

Ircon Vadodara Kim Expressway Limited (IrconVKEL)

During the year 2018-19, IrconVKEL, a wholly-owned
subsidiary of IRCON was incorporated as a Special Purpose
Vehicle on 16th May 2018, pursuant to conditions of award
of Vadodara Kim Expressway Project in the State of Gujarat
by NHAI. The main object of IrconVKEL is to carry on the
business of development, maintenance and management
of Eight lane Vadodara Kim Expressway from Km 323.00 to
Km 355.00 (Sanpa to Padra Section of Vadodara Mumbai
Expressway) in the State of Gujarat under NHDP Phase — VI
Hybrid Annuity Mode (Phase IA-Package II) on design,
build, finance, operate and transfer basis.

IrconVKEL has signed the concession agreement with NHAI
on 25th May 2018. Financial closure has been achieved on
25th September 2018. Appointed date fixed by NHAIis 31st
January 2019. Completion period is 730 days from
appointed date. First instalment of mobilization advance is
received from NHAI on 25th April 2019. The project work is
in progress. The total project costis Rs. 1865 crores.

Joint Venture Companies (JVCs):
Ircon-Soma Tollway Private Limited (ISTPL)

A joint venture company called 'Ircon-Soma Tollway Private
Limited' (ISTPL) was incorporated on 19th April 2005, with
50% equity participation by both IRCON and Soma
Tollways Private Limited (STPL) (a construction company in

private sector) (out of the total shares, 6,38,69,999 shares
are held by STPL and 1 share held by Soma Enterprises
Limited, holding company of STPL), for executing BOT
project for four laning of Pimpalgaon-Dhule section of NH-3
from km 380 to km 265 in Maharashtra for NHAL

The BOT project for four laning of Pimpalgaon-Dhule
section got completed in 2010-11 and accordingly ISTPL is
earning toll on the entire stretch of 118.158 km.

Indian Railway Stations Development Corporation
Limited (IRSDC)

IRSDC a joint venture company of Rail Land Development
Authority (RLDA) and IRCON was established on 12th April
2012 and obtained certificate of commencement of
business on 9th May 2012. The main object of IRSDC is to
develop / re-develop the existing / new railway station(s)
with enhanced level of passenger amenities through new
constructions/ renovations including re-development of
existing station buildings, platform surfaces, circulating
area, etc., to improve their standards and provide a better
customer experience. IRSDC is also empowered to
undertake the commercial development of land/ air space
of Railway land entrusted to it.

Union Cabinet on 17.10.2018 approved IRSDC as Nodal
Agency for the entire station redevelopment program and
as the main Project Development Agency (main PDA). As
PDA, IRSDC has been permitted lease period of up to 99
years with right to enter into multiple sub leases and
include all types of developments i.e. commercial,
institutional and residential developments. Powers have
been to IRSDC to approve its own plans under section 11 of
the Railway Act, 1989. Pursuant to the Cabinet decision,
IRSDC Board has been strengthened by including one
representative each from Department of Economic Affairs /
Ministry of Finance and NITI Aayog and Ministry of
Railways.

Railway Board vide its letter dated 01.11.18 have entrusted
all the stations on Indian Railways (except 12 entrusted to
other agencies) for Techno-economic feasibility studies.

The following works are under Progress:

(a) Habibganj Station Redevelopment project: The
Habibganj Station project is progressing well and
about 80% civil works have been completed. It is
expected that the redeveloped station with better
facilities and infrastructure will be opened to public in
the year 2019-20.

(b) Gandhinagar station redevelopment and Construction

of 300 room S-star hotel at Gandhinagar: Almost 87%
of civil works is complete and finishing works have

commenced. Electromechanical project unique
features include successful launching of 99 m clear
span truss across all tracks and platforms in the yard
of which is the first of its kind in India.

Integrated Facility Management: IRSDC has started a
new vertical in country by taking up 5 stations on
Integrated Facility Management. In this model,
Bangalore, Pune, Anand Vihar, Chandigarh and
Secunderabad stations have been taken over for
Integrated Facility Management. Reputed firms like
Knight Frank (for Bangalore), BVG (for Pune) and
Updater Services (UDA, for Anand Vihar, Chandigarh
and Securandabad) have been engaged on
“management Contract” model prevalent in hotel
industry, which IRSDC has specially adapted for

railway stations.
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(d) Works under Planning: IRSDC has called tenders for
development of 3 stations viz. Chandigarh, Anand
Vihar and Bijwasan on EPC mode. In order to finance
the same, loan has been sought from Indian Railways
Finance Corporation (IRFC), financing for these
stations through IRFCis in process.

IRSDC has called tenders for Surat, Baiyappanahalli,
Gwalior and Nagpur stations on DBFOT mode.
Tenders for Chandigarh commercial development with
Mandatory development on DBFOT basis have also
been called.

IRSDC has taken up preparation of master plans for
Amritsar, Sabarmati, Udhna (in Surat), Thakurli (in
Mumbai) and Chanakyapuri (in Delhi). IRSDC has
awarded 42 stations to other CPSEs to act as PMC
agencies for finalization of plans, bid management and
supervision of construction work.

Chhattisgarh East Railway Limited (CERL)

A joint venture company called 'Chhattisgarh East Railway
Limited' (CERL) was incorporated on 12th March 2013,
with equity participation by South Eastern Coalfields
Limited, IRCON, and Chhattisgarh State Industrial
Development Corporation Limited (nominee of Government
of Chhattisgarh) in the ratio of 64:26:10 respectively, for
development of coal connectivity corridor i.e. East Corridor
(length 180 Km) in the State of Chhattisgarh. CERL had
obtained Certificate for Commencement of Business on 7th
May 2013.

CERL has signed concession agreement on 12th June 2015
with Ministry of Railways, in the State of Chhattisgarh. The
project is being implemented for Build, Own, Operate, and
Transfer (BOOT) model for PPP projects. Chhattisgarh East
Railway Corridor project is further divided into two phases
viz. CERL-I (Kharsia to Dharmjaygarh including Spur Line
from Gharghoda to Donga Mahua) and CERL-II
(Dharmjaygarh to Korba).

Detailed Project Report (DPR) of CERL-I has been approved
by Zonal Railways viz. South Eastern Central Railway with
inflated mileage of 60% on chargeable distance of 175 km
for five years as approved by the Ministry of Railways. The
Financial Closure of CERL-I has been achieved on 24th
November 2017. Stay by National Green Tribunal (NGT) for
payment of compensation on account of Rehabilitation and
Resettlement to land holders has been vacated in
December 2017 and Government of Chhattisgarh has given
permission for start of work in the section between km 0-10
of main line and km 0-28 of spur line. The section from
Kharsia to Korichhapar (single line — 44 km) of CERL-I is
targeted for commissioning by Sep-2019 and the balance
works of CERL-Ii.e. doubling of section between Kharsia to
Korichhapar (44 Km), Korichhapar to Dharajaygarh (30
Km) is targeted for commissioning by March 2020.

A revised DPR with GST implications of CERL-II has been
approved by Zonal Railways with inflated mileage of 60% on
chargeable distance of 62 km for five years as approved by
Ministry of Railways on 12th June 2018. Land
demarcation, identification work and registration process
for forest clearance has been completed. Financial closure
will be achieved after forest clearance and signing of
concession agreement.

Chhattisgarh East-West Railway Limited (CEWRL)

A joint venture company called 'Chhattisgarh East-West
Railway Limited' (CEWRL) was incorporated on 25th March
2013, with equity participation by South Eastern Coalfields

Limited (SECL), IRCON, and Chhattisgarh State Industrial
Development Corporation Limited (nominee of Government
of Chhattisgarh) in the ratio of 64:26:10 respectively, for
development of coal connectivity corridor i.e. East-West
Corridor (length 135 Km) in the State of Chhattisgarh.
CEWRL had obtained the Certificate for Commencement of
Business on 7th May 2013.

Detailed Project Report (DPR) was approved by Zonal
Railways viz. South Eastern Central Railway with inflated
mileage of 40% on chargeable distance of 135 km for five
years as approved by the Ministry of Railways on 15th June
2017. Concession Agreement has been entered between
CEWRL and Ministry of Railways on 1st July 2018.
Financial closure of the project is expected shortly.

. Mahanadi Coal Railway Limited (MCRL)

A joint venture company called 'Mahanadi Coal Railway
Limited' (MCRL) was incorporated on 31st August 2015,
with equity participation by Mahanadi Coalfields Limited
(MCL), IRCON, and Odisha Industrial Infrastructure
Development Corporation (nominee of Govt. of Odisha) in
the ratio of 64:26:10 respectively, with the main object to
build, construct, operate, and maintain identified rail
corridor projects that are critical for evacuation of coal from
mines in the State of Odisha.

MCRL has signed project execution agreement with IRCON
on 19th April 2016. Angul-Balram-Jharpada new rail
corridor has been identified by the Company for
implementation. DPR of this project has been in principle
approved by Railways in January 2018. The previously
acquired land by MCL is yet to be transferred in the name
by MCL in the name of East Coast Railway in accordance of
Railway Amendment Act, 2008. The Ministry of Railways
has approved inflated mileage of 60% for the project on
12th June 2018. The project has been approved as special
Railway project by the Ministry of Railways on 23rd
October 2018.

. Jharkhand Central Railway Limited (JCRL)

A joint venture company called ‘Jharkhand Central
Railway Limited’ (JCRL) was incorporated on 31st August
2015, with equity participation by Central Coalfields
Limited, IRCON, and Govt. of Jharkhand in the ratio of
64:26:10 respectively, with the main object to build,
construct, operate, and maintain identified rail corridor
projects that are critical for evacuation of coal from mines,
in the State of Jharkhand.

JCRL had signed project execution agreement with Ircon on
28th March 2016. Ministry of Railways has granted in-
principle approval for transfer Shivpur-Kathautia New Line
Project to the joint venture JCRL. Chainage started from
Kathautia (0.00) to Shivpur (49.085) a total stretch of
49.085 Km. Detail Project Report (DPR) has been approved
by Ministry of Railways. An inflated mileage of 60% on
chargeable distance of 49.085 km has been approved by
the Ministry of Railways for a period of 5 years from 13th
June 2018. Concession Agreement with JCRL & E.C.
Railway has been signed on 4th December 2018, financial
closure is expected to be completed before August 2019.
The construction of project is expected to start by October
2019 (subject to availability of forest land and financial
closure of JCRL). Stage-I clearance of forest land has been
received in June 2019. JCRL has made 42.54% of
compensation of present total estimated value of land to
Raiyats in two Districts. The physical possession is likely to
start after July 2019.
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12. Bastar Railway Private Limited (BRPL)
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A joint venture company called ‘Bastar Railway Private
Limited’ (BRPL) was incorporated on 5th May 2016, with
equity participation by NMDC Limited (NMDC), IRCON,
Steel Authority of India Limited (SAIL) and Chhattisgarh
Mineral Development Corporation (CMDC) (nominee of
Government of Chhattisgarh) in the ratio of 43:26:21:10
respectively, with the main object to build, construct,
operate and maintain Rowghat to Jagdalpur (via
Narayanpur, Kondagaon) new railway line, in the State of
Chhattisgarh. Shareholders Agreement for BRPL has been
entered on 20th January 2016. Subsequently, the revised
shareholders agreement was entered amongst the
shareholders on 25th May 2018 and the shareholding
pattern of NMDC, IRCON, SAIL and CMDC was revised to
52:26:12:10.

IRCON is the implementation agency for the project and
project execution agreement was signed on 19th July 2017.
Detailed Project Report (DPR) has been approved by the

Ministry of Railways with 50% inflated mileage. As per the
demand from State Government, Rs.188.88 crore and
Rs.16.8 crore were paid to district administration of Bastar
and Kondagaon respectively to commence the R&R activity.
Proposal for Forest Clearance in Bastar & Kondagaon
district has been submitted on 30th October 2018 and 16th
October 2018 respectively.

The salient features of financial statements of subsidiary
and joint venture companies as per provisions of the
Companies Act, 2013 are disclosed in Form AOC-1
annexed to the Financial Statements.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)
AND SUSTAINABILITY REPORT

Appendix-C

A brief outline of the Company’s CSR & Sustainability
Policy, including overview of projects or programs
undertaken and its web-link:

IRCON has been leading the way in Corporate Social
Responsibility (CSR) in India which evolved initially from
social obligation to peripheral development leading to
structured CSR. IRCON’s Corporate Social Responsibility
(CSR) and Sustainability interventions have been ongoing
for more than eight decades. The company’s social vision is
to conduct its CSR Initiatives in line with its policy of
conducting business in a socially responsible and
sustainable way, keeping the needs and expectations of the
key stakeholders on focus in various business activities.
IRCON has contributed immensely to the development of
the remote areas of the country in terms of capacity
building, empowerment of communities, inclusive socio-
economic growth, environment protection, promotion of
green and energy efficient technologies, development of
backward regions, and up-liftment of the marginalized and
under-privileged sections of the society, Swachh Bharat
Initiatives etc.

As per the provisions of the Companies Act, 2013 (Section
135) and relevant guidelines from Department of Public
Enterprises, IRCON has framed its CSR & Sustainability
Policy centrally focusing on social impact and social change
in the society through its CSR initiatives. The objective of
the CSR & Sustainability Policy is to focus on the activities
impacting society, economy and environment for
betterment and growth. The policy acts as a guiding
principle for its CSR initiatives encouraging various
opportunities to explore in diversified fields of social sector
to meet the basic necessary requirements by promoting a
healthy and sound livelihood and social security for the
community through its CSR efforts.

The policy also persists for implementing social — welfare
activities in and around the IRCON’s project sites in order
to cater to the concerns of the communities that are
affected by company’s construction activities. This not only
benefits the localities but also offer resources for better
execution and implementation of the activity to reach out
maximum beneficiaries.

During the year, IRCON has played a vital role in creating
social value and impact through its CSR initiatives in
diverse domains like promoting flagship programmes like
Skill India, Digital India, Sarva Shiksha Abhiyan, Swachh
Bharat , Namami Gange etc. Besides the above IRCON has
taken initiatives for promoting gender equality and women
empowerment, ensuring environment sustainability,
employment enhancing vocational skills and welfare
activities for SC/ST/OBCs, minorities and women etc.
India has a plethora of social issues and IRCON, in
consultation with its Board, IRCON has taken some major
CSR initiatives during the financial year 2018-19 targeting
some key social concerns like Promoting Cleanliness &
Sanitation, Safe Drinking Water, capacity building,
empowerment of communities, inclusive socio-economic
growth, environment protection through promotion of
green and energy efficient technologies, promoting quality
education, development of backward regions and up-
liftment of the marginalized and under-privileged groups.
IRCON has spread its wings in various social sector areas
through its CSR efforts in order to build a empowered
society through its CSR projects that will integrate
business and social goals in a sustainable manner,
creating social impact through inclusive growth and
planning. Some of the initiatives implemented during the
year are:

(a) Environment protection and sustainability through

pilgrimages in 50 target temples in Maharashtra and
promoting Clean environment and rivers, promoting

usage of Biogas plants among 500 marginal farmers
living in remote areas of Sindhdurg district of
Maharashtra, transforming kitchens of school hostels
into Waste-to-Energy Kitchen among underprivileged
communities at Vishakhapatnam, Andhra Pradesh,
declared as an aspirational district by NITI AYOG.
Installation of solar lights and Handpumps in selected
backward villages of Uttar Pradesh & Bihar.

Promoting environment sustainability by composting wet
waste, flowers from various temples & nearby community
through Ms Keshav Srushti in Maharshtra

(b) Promoting health, hygiene and safety through
initiatives targeting menstruation hygiene by
generating awareness and in remote areas of
Ghazipur, UP & Dahanu, Maharashtra. Other Health
initiatives includes provising free medical camps
service in remote areas of J&K
Promoting education through various programs in
Chhattisgarh, Delhi, Jammu & Kashmir, Maharashtra,
Gujarat, Bihar, Himachal Pradesh, Jharkhand and Orissa.

Supporting health & hygiene and generating women employability

by manufacturing low-cost sanitary napkin Sakhi through
Ms Vatsalya Foundation at Dhanu, Maharashtra

(d) Enhancing Skills and developing competency through
Skill Development Training programs in the states of
Jammu & Kashmir, Madhya Pradesh, Chhattisgarh,
Punjab, Maharashtra, Delhi and Jharkhand.

(e) Initiatives for Sports & Culture by supporting
Nowgong Sports Association & Karnail Singh Stadium
for promoting sports in the country

Apart from the above activities IRCON has also been

actively working towards sanitation and cleanliness by

constructing toilets (public convenience) for the
community, school students and public in general. IRCON
as a responsible entity has been also contributing to the

National Movements like Swachh Bharat Kosh and Clean

Ganga Fund for the developmental growth of the nation.

Besides above, the following were the notable achievement

for the projects undertaken during the year 2018-19, which

have been appreciated at various levels:
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composting wet waste flowers produced by
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IRCON provides ambulance under CSR initiative

Promoting quality education through supporting 100 identified

students at EKAL Vidyalaya at Dehra, Himachal Pradesh

(a) Constructed three numbers of seven-eight & twelve
seated community toilets at rural areas of Ghazipur,
Uttar Pradesh. One of the toilets has been planned to
be constructed near Ganga river in order to promote
health & hygiene for community. Besides above, in
order to promote Cleanliness & Sanitation IRCON has
done installation of 200 twin stainless steel Dustbins
at S stations of Agra Division & sanitation.
Conservation and Sustainability of Environment
through installation of 571 Solar Lights at Ghazipur,
Uttar Pradesh & Sheikhpura & Samastipur, Bihar
being aspirational disctrict declared by NITI Ayog.

Skill Development Training Centre for women at Khora, Ghaziabad

(c) Eighteen Divyang (differently abled) students in

Jalgaon, Maharashtra have qualified for competitive
exams in the last six months with the help of Ircon’s
CSR programme called ‘Project Manobal’. These
students have cleared examinations of MPSC,
MSRTC, CDPO, and BMC. Some of these successful
candidates have resumed their jobs too;
IRCON’s CSR initiative for skill development imparted
training to women, underprivileged weaker sections,
SC/ST/OBC at Khari (J&K), Ranchi (Jharkhand),
Gurdaspur (Punjab), Delhi & Assam empowering
lower strata of the society for socio-economic
upliftment.

(e) Apartfrom the above, IRCON’s CSR - App is providing
a transparent outlook of CSR Activities and is
reaching out to the maximum beneficiaries through

ANNUAL REPORT 2018-19
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modern technology for both Android & los users both.
IRCON has taken a step head to reach out to the
stakeholders across the country.

IRCON has been appreciated in its CSR endeavours
and has bagged various awards during the year like
ET NOW - Stars of the Industry Award, 11th
Construction Industry Development Council (CIDC)
Vishwakarma Award for Social Development & Impact
2018 & CIDC Partners in progress Trophy for
contribution in Mission Skill India

The updated CSR and Sustainability Policy of the

Company, along with the projects / activities as approved

by the Board of Directors is available at the web-link --

http:/ /www.Ircon.org/index.phpfioption=com_content&vi
ew=article&id=52&ltemid=424&lang=en

Composition of CSR Committee:

The company has a Board level CSR & Sustainability

Committee headed by an Independent Director to monitor

& ensure implementation of CSR agenda of the company.

Committee is assisted by an officer not below the rank of

Chief General Manager designated as the Nodal Officer and

her team of the officials. The Nodal Officer and her team

assist the Committee in selection, approval and monitoring
of the Corporate Social Responsibility & Sustainability
activities/ projects.

a) CSR and Sustainability Committee has been
constituted in terms of the Companies Act, 2013, and
DPE CSR and Sustainability Guidelines, 2014.

A brief background on the constitution of Committee,
its mandate, along with details of meetings held
during 2018-19 are given in the Corporate
Governance Report. Presently, the Committee is
headed by Dr. Narinder Singh Raina, Chairman
(Independent Director), Mr. Ashok Kumar Ganju,
Independent Director (Part-Time official), Mr. Hari
Mohan Gupta, Government Nominee (Part- time
Official) Director; and Mr. Deepak Sabhlok, Director
(Projects); as its members.

During the year 2018-19, the Committee has been
assisted by Ms. Anupam Ban, Chief General Manager
(HRM), as the Nodal Officer along with Mr. Surajit
Dutta, Chief General Manager (Finance) and the team
of officials.

Free Medical Camp at Jammu under CSR initiative

The average net profit of the Company from Indian
projects in the last three financial years is Rs. 436.94
crores.

The CSR Budget for the financial year 2018-19 was Rs.
8.75 crores which is 2% of the average of the net profits
earned by IRCON from its Indian projects during the last
three financial years.

During the year 2018-19, the Company utilized an
amount of Rs. 8.75 crore completely on its CSR &
Sustainability activities as per the allocated budget for
the year.

The CSR & Sustainability Committee confirms that the
implementation and monitoring of the CSR &
Sustainability policy is in compliance with the CSR

objectives and policy of the company.
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