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Creating Quality Infrastructure,
Marking International Presence

From the very beginning, IRCON has played an indelible part in creating
transformative infrastructure assets. These means of societal progress are indeed
enabling India into becoming a modern and advanced economy. We share

a common objective with our Government for enriching the country, which
constantly motivates us to develop path-breaking infrastructure that adds to
India's economic growth and strengthens the position on the global map.

At IRCON, we have always followed a prudent and conservative business
approach. Our persistent focus on building a strengthened balance sheet and
sustainable business model has been the driving force of our success over

the years. We believe that our proven leadership, in-house talent pool, strong
partnerships, and the ability to evaluate new opportunities, define us as a
leader in the industry. We take immense pride in knowing that we are one of
the foremost companies in the country that connects places and people, while
helping in the development of a nation.

In these testing times of unforeseen sudden disruptions, we remain deeply
committed to creating collaborative and sustainable ways to move forward
and keep a steady momentum of building infrastructure. In doing so, we aim
to prioritize and deliver on the expectations of our clients, our employees, our
shareholders and of society at large. Going forward, we recognise that our role
in the essential infrastructure industry places an imperative responsibility on us
towards creating quality infrastructure and marking international presence.

r
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IRCON
AT A GLANCE

IRCON is a rapidly growing integrated engineering and construction company specialising in major
infrastructure sectors.
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WHAT DRIVE US

®

VISION; -=======mmmmmmmmmee .
What we aspire to do

To be recognised
nationally and
internationally as a
construction organisation
comparable with the
best in the field covering
the entire spectrum of
construction activities
and services in the
infrastructure sector.

@

MISSION:
What is our goal

Our mission is to
effectively position the
company so as to meet
the construction needs of
infrastructure development
of the changing economic
scenario in India and
abroad. We aim to earn
global recognition by
providing high quality
products and services in
time and in conformity
with the best engineering

¥
Ssavs

Y/

VALUES; ---======---ccuuu- .
How we operate

. Constructive Approach
. Teamwork

. Performance Excellence
. Probity in work and

dealings

. Being responsible and

accountable

CORPORATE INFORMATION

practices.

REGISTERED OFFICE
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Tel.: 91-11- 26530266
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COMPANY SECRETARY &
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Ms. Ritu Arora

STATUTORY AUDITORS

M/s. K.G. Somani & Co.
Chartered Accountants

COST AUDITORS

M/s. R.M. Bansal & Co.
Cost Accountants

SECRETARIAL AUDITORS

M/s. Kumar Naresh Sinha &
Associates, Company Secretaries

BANKERS
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KFin Technologies Private Limited
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500032, Telangana

Website: www.kfintech.com

E-mail: einwards.ris@kfintech.com
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BSE Limited (BSE)
National Stock Exchange of India
Limited (NSE)
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Glorious 44 Years

Our goal is to diversify across sectors and
geographies while enhancing our healthy
profit margins and comfortable liquidity
position, which will contribute to our
operational performance.

S.K. Chaudhary
Chairman & Managing Director




CHAIRMAN'S

STATEMENT

Dear Shareholders,

It gives me immense pleasure to present to you the
44th Annual Report of your Company.

| am proud to say that IRCON is on a steady
Growth path, and continues to perform above

the industry average in India. Since 1985, we have
actively worked towards becoming a diversified
infrastructure player, both in terms of sectoral and
geographical coverage. We have progressively
diversified into providing an entire gamut of
construction activities and infrastructure services.
We are a strong footed, that has achieved significant
milestones in executing challenging projects across
the world. So far, we have delivered over 128
projects in 25 countries across the globe and over
390 projects in India. As per the 2020 edition of
the USA's Engineering New Record (ENR), IRCON is
the only Indian PSU to make it to the list of top 250
international contractors.

OUR OPERATIONAL PERFORMANCE
AND ACHIEVEMENTS

During FY2020, the Railway sector contributed
80.98% to our total revenue. Our primary focus
and strengths have consistently remained deeply
rooted in the railway sector. However, we are also
concentrating on building our highways business,
and this year its share in the total revenue has

Order book as on
March 31, 2020

230,713 cor

increased to approximately 18.32% as compared to
12.56% of the last year's share and share of electrical,
building and other works in total revenue is approx.
0.70%.

IRCON's order book, as on March 31, 2020 stood

at 230,713 crore with 226,064 crore value of work

of Railways sector both on competitive and

on nomination basis. In the domestic market,

we have completed several projects in areas of
Railway tracking, Highways, Bridges and Flyovers,
Electricals, Signalling and Telecom, tunnels, and
lining and railway electrification amongst others. We
continue to actively participate in new projects in
foreign countries, including our ongoing project in
Bangladesh, Algeria, Sri Lanka, Nepal & Myanmar. By
continuing to diversify our business and geographical
focus, we strive to secure a broader range of projects
to maximise business volume and profit margins.

During FY2020, we have won an International
Railway contract worth approximately ¥637.22 crore
under LOC Scheme of EXIM Bank from Sri Lanka
Railways under the Ministry of Transport & Civil
Aviation, Government of Sri Lanka. The contract

is to upgrade the Northern Railway line of 128 Km
and associated work from Maho-Omanthai in Sri
Lanka. Our team is also making concerted efforts to
secure project contracts in Thailand, Turkey, Ghana,
Mozambique, Rwanda, UAE, Malaysia, Oman, and
Guinea. In addition to this, we are gradually moving
from individual projects to collaborated projects

in partnership by forming joint ventures with local
companies. We believe that this strategy will enable
uUs to generate revenue and profits on a sustained
basis.

OUR PERFORMANCE IN FY2020

During FY2020, we recorded a total income of
35,442 crore which is the highest ever as against
34,680 crore in the previous financial year. Our
turnover for the year stood at 5202 crore as against
34,415 crore in FY2019, marking an increase of

18%. Around 95.60% of our total income has been
recorded from our operational activities. Out of the
total income, 8.75% (%476 crore) has been achieved
through international projects.
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CHAIRMAN’S STATEMENT CONTINUED

On a consolidated basis, we have recorded total
income of ¥5,540 crore during the FY2020 as against
34,990 crore in the previous financial year, and
achieved a consolidated Net Profit of 3485 crore for
the said fiscal as against 450 crore in the previous
financial year.

For FY2020, the Board has recommended a final
dividend of ¥2.06/- per equity share on the face
value of 22/- each amounting to ¥96.87 crore, out
of the profit for the financial year. With this, the
total dividend for FY2020 would be aggregated to
3223.38 crore (approx.) (i.e.237.50% on the paid-up
equity share capital of 294.05 crore), which includes
Interim Dividend of 126.50 crore. The total dividend
works out to 45.60% of the post-tax profits and
5.37% of net worth as on March 31, 2020.

Furthermore, | would like to mention that the
Statutory Auditors have not given any qualification
or remarks in the Auditors' Report (except for few
suggestions), and the Comptroller & Auditor General
of India (C&AG) is yet to give their comments for the
FY2020.

SUBSIDIARY AND JOINT VENTURE
COMPANIES

As on March 31, 2020, IRCON has five wholly-owned
subsidiary companies, out of which four are Special
Purpose Vehicles (SPVs) created for execution of
projects of NHAI. IRCON also has 50% shareholding
in two joint venture (JV) companies and 26%
shareholding in five JV companies incorporated
mainly for coal connectivity projects in the States of
Chhattisgarh, Jharkhand, and Odisha. The details of
all subsidiaries and joint venture companies are
provided in the Directors' Report.

RECOGNITIONS

The rating of the Company under the Memorandum
of Understanding for the year 2018-19 signed with
the Ministry of Railways has been 'Excellent’ as was
in the year 2017-18. The Company expects to achieve
‘Excellent’ rating for the year 2019-20 also.

| am confident that with the sustained efforts

of IRCONIANS we will achieve the enhanced
performance targets. Apart from these recognitions,
your Company's has been conferred various awards
during the FY2020, which have been detailed in the
Directors' Report.

RESPONSIVE AND RESPONSIBLE

FY2020 witnessed the onset of COVID-19, an
unprecedented global pandemic that is posing
severe challenge to the world's strongest
economies. The human tragedy has costed many
lives and has brought about massive headwinds for

Glorious 44 Years

several businesses across the globe. As a response
to the pandemic, we have taken necessary measures
towards minimising the negative impact of the
challenges on our business. Though the long-term
directional priorities of our organisation remain firm,
in light of COVID-19 and its expected impact on the
operating environment, our key priorities include
closely monitoring the supply chain, conserving
cash and controlling fixed costs. However, we will
continue to explore and invest in significant growth
areas.

Furthermore, as a company that deeply considers its
impact on society, we have taken various initiatives
towards enabling financial, medical and community
support in the fight against the pandemic. We have
extended financial support of ¥20.50 crores towards
the Prime Minister's Citizen Assistance and Relief

in emergency Situation Fund (PM CARES Fund).
Apart from this, we continue to make significant
efforts towards the development and upliftment of
the underprivileged sections of society. We do this
through our CSR activities that are directed towards
improving the quality of life of the underprivileged
population of India.

CORPORATE GOVERNANCE

The Company is implementing the tenets of
Corporate Governance in letter and spirit.

Your company accords highest importance to
transparency, accountability, and equity in all

facets of its operations. Your Company is adhering
to the provisions contained in the SEBI (Listing
Obligation and Disclosure Requirement) Regulations
2015, Companies Act 2013, and DPE Corporate
Governance Guidelines 2010 and other applicable
regulatory requirements. A certificate on Compliance
of conditions of Corporate Governance under the
SEBI Regulation and DPE Guidelines on Corporate
Governance forms part of the Directors' Report.

TOWARDS A PEOPLE-CENTRIC
ORGANISATION

We recognise our employees as our most valued
assets. Therefore, we take consistent strides
towards their development and well-being. We are
committed to creating and maintaining an ideal
work culture for an engaged and capable workforce.
We have strong values, pioneering practices, and
collaborative work culture through joint consultation
amongst the management. We believe in regularly
expanding our workforce with new talented people
who can drive innovation and development in

our organisation. The total strength of our human
resources as of March 31, 2020 stood at 1369. The
total number of newly employed personnel is 64.



Additionally, we emphasise the development and
career progression of our employees. Our people
management team regularly organises training
programs that are directed towards improvement
and productivity. Through all these efforts, we aim to
make IRCON an organisation that is people-centric
and people-driven.

INFORMATION TECHNOLOGY

With emphasis on transparency and as a step
towards a paperless office, e-office system from
National Informatics Centre (NIC), i.e. Ministry of
Electronics & Information Technology, Government
of India has been implemented for online movement
and approvals of files and note sheets and has
replaced the physical file system. In order to
improve upon efficiency and bringing transparency
in the procurement process in the organisation,

the e-procurement platform has been moved to
GePNIC, which is developed by NIC. The Company
is currently in the process of implementation of SAP
S/4 HANA covering end-to-end business processes
of the organisation.

FUTURE OUTLOOK

Going forward, we aim to continue and sustain

our market leadership position by leveraging our
strengths and opportunities. We are confident that
with the support of our experienced management
team and skilled workforce, we can successfully
deliver high-quality projects across Indian and
foreign markets. We endeavour to continue our
strategy of diversifying across industry segments
and increase orders from foreign countries. Our
goal is to further enhance our healthy profit

margins and comfortable liquidity position, which
will also contribute to enhancing our operational
performance. Furthermore, we intend to maintain a
robust ESG (Environmental, Social and Governance)
culture and adopt global best practices in all our
processes and systems. IRCON has entered into an
MOU with National Investment and Infrastructure
Fund Limited (NIIFL) to collaborate for equity
participation in existing and future projects of
IRCON. Also, an MOU has been signed with NIIFL and
AYANA Renewable Power Private Limited (AYANA) to
explore and collaborate on opportunities in the solar
energy sector. The Company has also signed MOU
with Larsen and Toubro Limited (L&T) to collaborate
and jointly execute mutually beneficial business
opportunities in sectors such as ports, harbours,
bridges tunnels, metro rails in India and abroad.
IRCON has also collaborated with BEML Limited for
undertaking railway projects including supplying and
maintaining the rolling stock manufactured by BEML
in countries where BEML and IRCON have business
interest and presence.

The Ministry of Railways has decided to invite PSU
companies for significant railway projects which
offers further opportunities to embark on high-
quality government projects. Further, the Company
is exploring additional infrastructure development
opportunities in sync with the priority projects of the
Government such as Smart City Mission and Metro
Rail. It is also pursuing opportunities in the highway
projects in Indian states, connecting habitations
with rural roads through Pradhan Mantri Gram Sadak
Yojana (PMGSY), re-development of railway stations.
Additionally, the Company has been entering into
various strategic Memorandum of Understanding
(MOU) to explore new business opportunities.

On the International front, IRCON is aggressively
pursuing infrastructure projects in countries such
as Bangladesh and Sri Lanka. The Company will
also be participating in the African countries for
railway and highway projects. IRCON has also
signed an MoU with RZD International, which is a
state-owned Russian Railways Company to explore
opportunities for joint development of railways and
other infrastructure projects in Asia, Africa, and Latin
America. In order to pursue potential opportunities
in railway, highway and building projects in
Malaysia, the MOU had been signed with M/s Apex
Communication Berhad, Malaysia.

ACKNOWLEDGEMENT

Finally, | would like to convey my sincere gratitude
to all Board Members, our stakeholders for their
constant support and trust in IRCON. Also, |

am humbled by the efforts of several frontline
warriors such as doctors, healthcare workers,
municipal officials, army, and police, amongst
other people in the essential services. | am also
thankful for the whole-hearted support received
from the Government of India, other Ministries and
Departments of Government of India, Financial
Institutions, Banks, Comptroller & Auditor General
of India(C&AG), Statutory Auditors, Cost Auditors
and Secretarial Auditors. |, also sincerely place my
appreciation for the good work done by all the
employees at all levels of the Company for their
commitment and hard work that has helped in
delivering another successful year for

the Company.

Best Regards,
sd/-

S. K. Chaudhary
Chairman and Managing Director & CEO

Date: 31.08.2020
Place: New Delhi
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BOARD OF
DIRECTORS

SHRI SUNIL KUMAR CHAUDHARY, .____________.
Chairman and Managing Director & CEO

Shri Sunil Kumar Chaudhary (DIN:00515672), is Chairman
and Managing Director and Chief Executive Officer
(CEO) of our Company. He holds a bachelor's degree

in Science (Civil Engineering) from University of Delhi
and a master's degree in technology (management and
systems) from the Indian Institute of Technology, Delhi.
He also holds a post graduate diploma in alternative
dispute resolution from Indian Law Institute.

He has 38 years' experience. In the past, he was on
the board of companies such as National Buildings
Construction Corporation (India) Limited and Housing
and Urban Development Corporation Limited. He is
having experience of overseeing the implementation/
execution and monitoring of projects in various
segments of operation viz Project Management
Consultancy (PMC), EPC Contracts and Real Estate
Market, including operation and maintenance

of projects after commissioning, induction and
incorporation of new technologies in civil construction,
business development in Indian and Overseas

market, Project financing, monitoring of housing

and infrastructure projects. He is also experienced

in handling infrastructure projects such as railways,
airports, flyovers and bridges etc. He has been on the
board of IRCON since 29 October 2016 and is spear
heading the entire operations of our Company.

He is recipient of "Distinguished Alumni" Award

from DCE-DTU Alumni Association of Delhi College

of Engineering in the year 2017, Udyog Rattan Award

in the year 2018, Institute of Economic Studies (IES)
Award, Sri Lanka, ET NOW: Stars of the Industry Award,
ET NOW: World HRD Congress Award and 7t PSU
Governance Now Award in the year 2019-20.

Our success is a result of strong
commitment and continuous guidance
from our Board.

Glorious 44 Years



SHRI MUKESH KUMAR SINGH, .________ ...
Director (Finance) & CFO

Shri Mukesh Kumar Singh (DIN: 06607392), is Director (Finance)
and the Chief Finance Officer (CFO) of our Company. He

holds a bachelor's degree in Arts (Honours - Mathematics), a
master's degree in Arts (Mathematics) from University of Delhi,
M.Phil (Mathematics) and Post Graduate Diploma in Financial
Management from IGNOU. He is an Indian Railway Accounts
Service (IRAS) officer of 1990 batch.

Prior to joining IRCON, he was posted as FA & CAO (C), West
Central Railway, Jabalpur. He worked as General Manager
(Finance) in Rail Vikas Nigam Limited (on deputation) for about
4 years. He is experienced in handling accounts and finance
matters such as handling railway, expenditure, construction
organization, dealing with Statutory Audit (C&AG) etc. Further,
he played a pivotal role in implementing a pan-railway online
accounting package system and other Relational Database
Management System (RDBMS) packages of accounting and
finance in zonal headquarters and divisions in the railway system
along with being a member of the team computerizing the
railway finance and accounts in two major divisions. He has been
on the board of IRCON since

1t May 2016. He has also received various awards like Ministry of
Railways Award (in 1998), General Manager Award (2004) etc.

SHRI YOGESH KUMAR MISRA, .. ... .
Director (Works)

Shri Yogesh Kumar Misra (DIN:07654014), is Director (Works)
of our Company. He is B. Tech., Civil Engineering from Indian
Institute of Technology (lIT), Delhi.

1
1
1
1
1
1
1
1
1
1
1
1
1
He belongs to Indian Railway Service of Engineers (IRSE) !
officer of 1987 batch and prior to joining our Company, he has H
over 31 years of rich and varied experience in Railways. He i
is experienced in Project Development and Consultancy for E
turnkey railway and highway projects involving, detailed survey, !
alignment design, tunnels, bridges etc. He has previously held !
the position of Executive Director (Works) in IRCON. He has been H
on the board of IRCON since 28th December 2018. :

1

1

1

SHRI SHYAM LAL GUPTA, .. .

Director (Projects)

Shri Shyam Lal Gupta (DIN:07598920), is Director (Projects) of our
Company. He holds a bachelor's degree in Civil Engineering from
University of Roorkee and has completed his executive master of
science in project management from School of Professional and
Executive Education (SPEED), Asia e University.

He joined IRCON in 2006 and prior to that, he has worked with
Indian Railways for 27 years. He is experienced in infrastructure
sector and has worked in different capacities in Indian Railways.
He was Executive Director (General) in IRCON before being
appointed as Director (Projects). Under his supervision, many
projects were completed within the scheduled time in Sri Lanka.
He has been on the board of IRCON since 1t November 2019.

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED
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BOARD OF DIRECTORS CONTINUED

SHRI ASHUTOSH GANGAL,

Government Nominee Director

Shri Ashutosh Gangal (DIN:07057313), holds a bachelor's degree in
Mechanical and Electrical Engineering from Indian Railway Institute of
Mechanical & Electrical Engineers, Jamalpur (IRIMEE) and is an officer
of the Indian Railways Service of Engineers of 1983 batch. He has over
35 years of rich and varied experience in Railways. He is presently
working as Additional Member (Planning), Railway Board, Ministry of
Railways, Government of India, handling planning and budgeting of
Railway Infrastructure projects including prioritization of investment

| = and execution. He is also the coordinator for National Infrastructure

' . 4 Pipeline Projects in the Railway Board. His past assignments include

: Principal Chief Mechanical Engineer at West Central Railway, Jabalpur;
Senior Dy. General Manager at Central Railway, Mumbai and Divisional
Railway Manager at Vadodara; a stint at Container Corporation of India
Limited on deputation for about four years and as Chief Workshop
Engineer in charge of Furnishing division of Integral Coach Factory,
Chennai. He has also worked in the Vehicle Dynamics Group &
Research directorates in RDSO, Lucknow. He has been on the Board of
IRCON since 27th August 2020.

fu..!

SHRI HARI MOHAN GUPTA, ...

Government Nominee Director

Shri Hari Mohan Gupta (DIN:08453476), holds a bachelor's degree
in Civil Engineering from University of Roorkee and is an officer of
the Indian Railway Service of Engineers of 1989 batch.

He is presently working as Executive Director (Works), Railway
Board, Ministry of Railways, Government of India. He has vast
experience of Track maintenance, Track machine operation, Store
tendering system besides General Administration and Human
Resource Management. Before the present assignment, he was
on deputation to Dedicated Freight Corridor Corporation of India
Limited (DFCCIL) as a Chief Project Manager, Noida responsible
for Rewari, Dadri, Detour sections of Western Freight Corridor.
He has been on the board of IRCON since 15" May 2019.

DR. CHITTA BALASATYA VENKATARAMANA, ....._.._.

Independent Director

Dr. Chitta Balasatya Venkataramana (DIN:03179171), is an
Independent Director of our Company. He holds a master's
degree in commerce from Sri Venkateswara University, master's
degree in arts (economics) from University of Madras and a
master's degree in health science from the John Hopkins School
of Hygiene and Public Health, Baltimore, MD, USA. He also holds
a doctorate in public health from University of Illinois at Chicago,
USA.

He is a retired officer of the Indian Administrative Services. He
has experience in the public services sector. He has been on the
board of IRCON since 28™ September 2017.

Glorious 44 Years



SHRI ASHOK KUMAR GANJU, .. .

Independent Director

Shri Ashok Kumar Ganju (DIN:07014589), is an Independent
Director of our Company. He holds a bachelor's degree in
science (civil engineering) from University of Delhi and a master's
degree in technology (water resources) from Indian Institute

of Technology, Delhi. He also holds a post-graduate diploma

in hydraulics from IHE Delft Institute for Water Education,
Netherlands.

Presently, he is providing consultancy on water resources
development projects to PSUs. He was ex-officio additional
secretary to the Government of India and retired as a member,
design and research, Central Water Commission in 2012. He was
the chairman of Ganga Flood Control Commission, Patna from
May 2010 to August 2011. He has experience in the planning and
designing of water resources development, flood management,
hydro and thermal projects, dam safety inspections, resolution
of disputes between the project authorities and contractors and
advising on construction related problems. He has been on the
board of IRCON since 8t March 2018.

DR. NARINDER SINGH RAINA, ... .

Independent Director

Dr. Narinder Singh Raina (DIN:07968391), is an Independent
Director of our Company. He holds a bachelor's degree and a
master's degree in science (forestry) from Dr. Yashwant Singh
Parmar University of Horticulture and Forestry. He also holds a
degree of doctorate of philosophy (forestry) from Dr. Yashwant
Singh Parmar University of Horticulture and Forestry.

He was posted as the range officer grade 1, Jammu and Kashmir,
Department of Forest and then as the assistant professor
agroforestry with Sher-e-Kashmir University of Agricultural
Sciences and Technology of Jammu. He is experienced in
education sector and is presently working as an associate
professor with Sher-e-Kashmir University of Agricultural Sciences
and Technology of Jammu. He has been on the board of IRCON
since 17t October 2017.

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED



SENIOR EXECUTIVES

SHRI A.K. GOYAL,

Executive Director (Projects)

DR. SUBHASH CHAND,

Executive Director (Electricals)

SHRI PRAMOD KUMAR SINGH,

Project Director (Patna)

Glorious 44 Years

SHRI R.S. YADAY,

Executive Director (General)

SHRI RAMGOPAL,

Project Director (Mumbai)

DR. SHAILESH KUMAR SINHA,

Project Director (Katni)
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B Railways - 4218
B Highways - 963
B Others - 21

\ i| Our consistent growth

is a testimony of our
well devised business
strategies and constant
effort to improve our
performance.
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OUR AWARDS &
RECOGNITION

GOLDEN PEACOCK AWARD
For Corporate Social Responsibility

7TH PSU GOVERNANCE NOW AWARD
Increasing Geo-Strategic Reach Award

7™ FICCI QUALITY SYSTEMS EXCELLENCE
AWARD FOR INDUSTRY

For Good Practices in Quality Systems

Glorious 44 Years

INSTITUTE OF ECONOMIC STUDIES (IES)
AWARD, SRI LANKA

Outstanding Global Leadership Award to
CMD IRCON

GOLDEN PEACOCK AWARD
For Risk Management

16™ ICMAI NATIONAL AWARDS FOR
EXCELLENCE IN COST MANAGEMENT

Infrastructure and Construction Services
(First position)



ET NOW: STARS OF THE INDUSTRY AWARD

Talent Leadership Award - For Excellence in
HR (Organisational Award)

CEO with HR orientation Award to CMD IRCON

T AR A8 WRCTTHERS ST

% ‘OVF a2 N‘&N(‘Em-ﬂ

7TH PSU GOVERNANCE NOW AWARD
PSU Leadership Award to CMD IRCON

ET NOW: WORLD HRD CONGRESS AWARD

Business Leader of the Year Award to CMD
IRCON

ET NOW: WORLD HRD CONGRESS AWARD
National Best Employer Brand Award

Our performance has
been continuously
recognised with awards
and accolades from
several renowned
institutions.

SKOCH ORDER OF MERIT
For Capacity Building and Training (HRM)

SKOCH ORDER OF MERIT

For Mechanisation of Track Laying Process
through Automatic NTC Machine

SKOCH ORDER OF MERIT
For Shivpuri-Guna Highway Project
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proposition?

ABOUT US

We are an integrated engineering and construction company,
specialising in major infrastructure sectors including railways,
highways, bridges, flyovers, tunnels, aircraft maintenance hangars,
runways, EHV substations, electrical and mechanical works,
commercial and residential properties, development of industrial
areas, and other infrastructure activities. We provide EPC services
on a fixed-sum turnkey basis as well as on an item-rate basis for
various infrastructure projects. IRCON also executes projects on
Build, Operate and Transfer (BOT) / Hybrid Annuity Mode (HAM)
basis by leveraging the financial strength of the Company to
sustain future earnings.

IRCON AS A LEADER

IRCON is only PSU going for competitive bidding, cost
effectiveness in the delivery is the mantra. We have a long-standing
reputation as a sectoral leader in transportation infrastructure
amongst the public sector construction companies in the country
with specialisation in execution of Railway Projects on turnkey basis
or otherwise. We are known for our quality solutions, commitment,
and consistency in terms of our performance.

OUR HISTORY

We have executed many landmark construction projects in

the last 44 years both in domestic and international markets.

The Company has actively focused on becoming a diversified
infrastructure player, both in terms of sectoral and geographical
coverage. After commencing business as a railway construction
company, it diversified progressively since 1985 into entire gamut
of construction activities and infrastructure services; even though,
its primary focus and strength are still deeply rooted in the
railway sector.

Where technologies were complicated and geographically the
projects were at the extreme locations, IRCON was right up there in
the front - in 1983 where we executed a project in Irag; 1%t workshop
in Kapurthala after independence, modern India executed several
projects like present Sivok Rangpo. We have expanded not only
domestic, but also internationally - in 25 countries.

Glorious 44 Years

Why IRCON has a strong |




po 2 — =
e =
G5 IRCON is an integrated infrastructure

Public Sector Undertaking, working
across diverse sectors globally.
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OUR BUSINESS OVERVIEW CONTINUED

OUR SERVICE PORTFOLIO

-

We offer a broad range of services from concept to commissioning
in the gamut of EPC projects. We execute EPC projects that involve
high complexity and sophistication in the field of railways, highways,
tunnels, bridges, road over bridges, rail cum road bridges across
major rivers, airport hangar and runways, metro rail, buildings,

extra high voltage transmission lines and grid substations, industrial
electrification, signalling and telecom systems, amongst others.
Right from the phase of execution till its successful commissioning,
we are backed by an experienced team of design engineers,
technical staff, project management personnel and an extensive fleet
of equipment.

Engineering, Procurement
and Construction (EPC)

Project Management and
Consultancy (PMC)

We offer comprehensive wide-ranging PMC services from planning
to commissioning in the entire spectrum of projects. These PMC
services are provided for construction of railway sidings, highways,
railway, and road over bridges, building amongst others either by
us or through our wholly owned subsidiary 'Ircon Infrastructure
Services limited (IrconISL)'. We have a dedicated team of project
management, quality management and contract management
professionals to undertake PMC jobs in the infrastructure sector.

Glorious 44 Years

l@\ Public Private
Partnership
(PPP)

We offer major services in the
category of PPP projects in the
railways sector through a joint
venture model along with the state
government and other stakeholders
under the DBFOT pattern on toll,
annual institute, and mixed annual
institute basis. For the execution

of such projects and timely
completion, we have a well-placed
team of experienced designers,
technical personnel, and skill project
management professionals along
with our financial capacity.

Real
Estate (RE)

We undertake development,
construction and leasing of office
realty spaces and development of
commercial real estate.



OUR CERTIFICATIONS

We are an ISO certified company recognised

for quality, environment, occupational health

and safety management systems, Schedule ‘A’

and a Mini Ratna Category | public sector listed ~“
company. CARE Ratings have reaffirmed its

'CARE AAA: Stable/ CARE Al1+' to the long term

bank facility of IRCON.
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OUR VALUE
CREATION MODEL

At IRCON, we use valuable resources in our primary process and through our operations and proven
expertise, we create output that generate value for stakeholders and society.

OUR RESOURCES

We deploy best quality resources in our operations to
deliver world-class projects.

HUMAN CAPITAL

1,369 Workforce Strength
68 Women Employees
9.9% Attrition Rate

FINANCIAL STRENGTH

¥5,202 crore Operating Revenue for FY2020
2769.04 crore Cash & Cash Equivalents
17.83% YoY Revenue Growth

9% PAT Margin

RAW MATERIALS AND EQUIPMENT

We engage with top sub-contractors who ensure
that raw materials strictly adhering to specifications
come in. We also deploy modern equipment to for
construction efficiency and faster completion.

Various Sub-Contractors
1,424 Machinery

TECHNOLOGY AND INNOVATIONS

We keep ourselves updated with the latest
technological developments. We are also adopting
latest digital innovations.

NATURAL CAPITAL

We adopt the best environmental and sustainable
practices. Alignment with UN SDGs for development.

OUR GROWTH DRIVERS

Our growth is motivated by several factors that
provide us the strength to lead the market.

DIVERSIFIED SECTORS & GLOBAL
PRESENCE

We have diversified into various infrastructure
sectors. We are offering construction and
infrastructure development services to different
industries. In terms of geographical coverage, we
have undertaken projects in 25 countries.

FINANCIAL PERFORMANCE AND CREDIT
PROFILE

We have a strong credit profile that includes non-
fund based standby bank limits of 23,850 crore.
Our financial position is characterised by healthy
profitability margins and a comfortable liquidity
position

ORDER BOOK AND EXECUTION

Our order book as on 31t March, 2020 was ¥
30,713 crore translating into around 6 times of
our total operating revenue. Steady execution
and timely deliveries of projects makes us the
preferred infrastructure partner for our clients.

POOL OF EXPERTS

Our efficient talent pool and proven management
team are the pillars that drive organisational
success.

PERFORMANCE AND
PROFITABILITY

As of today, IRCON has delivered 518
projects successfully. We have 40 on-
going projects with an order book of
%30,713 crore. More than 80% of our
revenue is generated from the
Railway industry.

Read more about IRCON's financial
performance, on page 43

Glorious 44 Years

WORKFORCE

Being a progressive organisation, IRCON
firmly believes in the strength of its most
critical asset, that is, Human Capital.
Our Human Resource Management
primarily focuses on policies and
systems pertaining to our employees.
Our policies and initiatives are designed
to accelerate employee performance

to meet the strategic objectives of the
organisation.

Read more about IRCON's Human
capital, on page 30

COMMUNITIES

IRCON has a demonstrated history of
contributing towards the environmental
and community development. We have
continued our CSR and sustainability
from the year 2010-11. Our social vision is
to perform our CSR Initiatives in line with
our policy of conducting business in a
socially responsible and sustainable way,
keeping the needs and expectations of
the key stakeholders on focus in various
business activities.

Read more about IRCON's initiatives
towards community, on page 34



SERVICE & EXPERTISE

Project
Management
Consultancy

Engineering, IRCON

Procurement INTERNATIONAL Real Estate

and
Construction LIMITED

Public Private
Partnership

OUR CLIENT BASE

As on date, we have around 44 clients. Out of these,
14 clients belong to the international markets and 30
clients of the Indian market.

OUR CONTROLS AND SYSTEMS

Robust Contract Management

We have a well-established dynamic
contract management system that
actively tracks and manages the
deliverables and strives to ensure
that there is firm compliance of the
contractual terms and conditions. To

Management

aim to provide timely response and
solutions to our clients.

Efficient Planning and Project

We have dedicated project management
teams with strong management and
execution expertise and capabilities to
ensure smooth operations for both our
domestic and international projects. We
improve customer satisfaction, we also  pglieve that a good track record and

OUR OUTPUT

Our resources together with our growth drivers
facilitate us to generate exceptional outcomes.

PERFORMANCE & PROFITABILITY

Over 128 successful projects, 40 on-going projects
in the portfolio.

Increased profitability margins and

Improved operating and segment revenues.
Competitive edge due to advanced technology
and efficient progress-oriented construction
methodology

WORKFORCE

Engaged, skilled, and highly efficient employees
encouraging employment enhancing people's
lives and

Safe working environment.

COMMUNITIES

Environment protection and sustainability

Conservation of energy, technology absorption
and upgradation

Quality education and skill development
Upliftment of underprivileged groups
Cleanliness and sanitation

%10.04 crore spent on CSR Activities

Advanced Technology and
Innovations

We are proactively using modern
construction techniques, technology

and equipment that match the dynamic
market standards. We attempt to achieve
high efficiency and on-time performance
by consistently cooperating with leading

reputation for timely completion enhances consultants and manufacturers to innovate
our position as a domain player in the Indian  and develop advanced methods.

infrastructure segment and enables us to
secure a fair share of large-size contracts,
both domestically and internationally.

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED
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WHAT

DIFFERENTIATES US?
DEFINING IRCON'S STRONG
INVESTMENT THESIS

Glorious 44 Years

DIVERSIFIED GLOBAL

INFRASTRUCTURE PSU

IRCON is a leading integrated
engineering and construction
PSU. It specialises in large

and technologically complex
infrastructure projects in
various sectors such as railways,
highways, bridges, flyovers,
tunnels, aircraft maintenance
hangars, metro, S&T, runways,
EHV sub-stations, electrical and
mechanical works, commercial
and residential properties,
development of industrial areas,
amongst other infrastructure
activities.

As per the 2020 Edition of
Engineering News Record (ENR)
of USA, we are the only Indian
PSU to make it to the list of top
250 International Contractors.
Being one of the leading
infrastructure players in the
country, IRCON is one of the key
partners for undertaking premium
projects announced by the
Government of India.

The Company has a diversified
project portfolio and caters to
both domestic and international
markets. It has a track record of
delivering milestone infrastructure
projects across 25 countries.

Read more about our business on
page 26

RELIABLE BUSINESS
STRENGTH

IRCON has a proven track

record of delivering high quality
projects on time. The execution
capabilities and expertise
possessed by our workforce acts
as a driving force behind our
continuous success.

Year after year, we remain
successful in recording consistent
operating profit and foreign
exchange inflow levels. Our
industry leadership is reflected
in our operating history, industry
knowledge, and our in depth
understanding of civil and other
infrastructure construction
projects. Our uniqueness is
demonstrated through our
geographical and sectoral
diversification combined with

a carefully formulated contract
management system.

What further differentiates us is
our tested legacy of delivering
quality projects, often on

a demanding timeline. The
resilience of our business is

also a result of our strategically
diversified operations that help us
in confining the risks linked with
a particular industry. We believe
that our financial strength and
operational efficiency combined
with long years presence in
construction sector makes us a
leader in the infrastructure space.

Read more about our strengths on
page 28



WELL QUALIFIED AND
EXPERIENCED HUMAN CAPITAL

As a company that recognises its
workforce as its most valuable
asset, we take significant strides
towards the growth and
well-being of our employees.

Our efforts are often centred
around creating a workplace

that cultivates productivity
through continuous development
initiatives. On the top of this, we
regularly monitor and ensure a safe
and congenial environment for our
workforce.

Our growth is also powered by
our management team whose
expertise has enabled us to
achieve our business objectives.
Their commitment towards the
company's success has played a
pivotal role in helping us emerge
as a market leader.

To enhance productivity of our
workforce, we regularly invest in
the overall development of our
people through various training
programmes.

We are proud to be one of the
organisations with a committed
workforce that is skilled in
delivering timely projects even in
the most challenging geographical
landscapes.

Read more about our human capital
on page 30

PROPELLING GROWTH
STRATEGIES

Being a PSU that is competitively-
ahead, we are always focused

on formulating effective growth
strategies to record consistent
success. We are actively present
across both domestic and
international markets. This helps
us in enhancing our portfolio with
high-quality projects from across
the world.

To build healthy profit margins,
we aim to capitalise on our
favourable position in the market
in terms of expertise and balance
sheet strength. One of the many
aspects of our business strategy is
to transform from a construction
company into a well-diversified
organisation with a portfolio

of BOT, DBFOT, EPC and HAM
projects. Additionally, we are
actively exploring opportunities
to develop collaborated projects
through Joint Ventures and
Special Purpose Vehicles.

Furthermore, we intend to
expand our scope of services by
pro-actively bidding for quality
projects and exploring new
modes of operation.

Read more about our growth
strategies on page 32

ROBUST ENVIRONMENTAL,
SOCIAL AND GOVERNANCE
(33c)

Our Environmental, Social and s )
Governance (ESG) mechanism is : '
integrated across our business

operations. We have carefully

developed policies and principles

that govern our business

systems and processes. We

regularly ensure and conform

to transparency, teamwork,

trust and integrity, performance

orientation, accountability,

social responsiveness, and

ethical business practices in our

endeavour to comply with the

best standards.

Our Corporate Governance
framework has been a vital part
of our business. It is derived

from our strong belief that a
good governance system is
critical for generating sustainable
value for our company while

also maintaining the trust of our
stakeholders.

We recognise our responsibilities
towards the environment and
communities that surround

us. Therefore, we take various
initiatives that are focused on the
upliftment and development of
society.

Read more about our ESG
framework on page 34
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THE LEADING INFRASTRUCTURE PSU:

DIVERSIFIED

IRCON is leading the infrastructure industry with
its expertise in delivering diverse projects in
domestic and international markets.

Glorious 44 Years



Since inception, we have
diversified into various
infrastructure sectors. Our efforts,
over the years, have made us an
established player, particularly in
the fields of railway and highway
construction. Through our broad
range of services, we also cater to
needs of our clients in areas such
as the construction of commercial
and residential complexes, power
transmission lines, industrial
lighting, bridges and flyovers,
tunnels, commercial, residential,
and retail properties, electrical
and mechanical work, metro,
signalling and telecom, coach
factory, station building, multi-
function complex, and aviation.

As of today, we have executed
518 projects and have 40 on-
going projects. The range of
projects that we undertake
supports us in diversifying

our construction business and
reduces our dependence on

a specific sector. We believe
that having a diversified project
portfolio is our main strength
and proves to be a distinguishing
factor while operating in dynamic
market conditions. Furthermore,
our wide geographical footprint
has facilitated us to meet our
objective of gradually upgrading
from a construction company

to a diversified company with

a portfolio of BOT, DBFOT, EPC
and HAM projects. It has also
helped us to achieve high project
development and operational
capabilities through Special
Purpose Vehicles created in

the form of Joint Ventures and
Subsidiary companies.

We believe that having
a diversified project
portfolio is our real
strength and proves
to be a differentiating
factor while operating
in dynamic market
conditions.

For several years now, our
consistent efforts have
made us an established
player, particularly in the
fields of railways and
highways construction.

As one of the leading PSUs, our
demonstrated history of executing
high-quality projects offers us a
significant advantage in pursuing
new opportunities, even amidst
the increasing stringent pre-
qualification criteria for projects.
In order to capitalise on the
anticipated market growth, we
continuously target projects
based in local and global markets,
while also focusing on enhancing
our revenue through our ventures
in the Indian market.

Today, we believe that our
consistent efforts, better
adaptive governance, and a
conservative approach towards
capital allocation has fuelled
our growth and has helped

us to stand as a reputed
infrastructure company with
exceptional market leadership
qualities. We are confident
that these characteristics

will further contribute to
IRCON's promising future.

International Clients

14+

Total Projects Delivered

o138+

Domestic Clients

S0+
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ACHIEVING MARKET LEADERSHIP:

STRENGTH

Our industry excellence is reflected in
our reliable execution capabilities and timely

delivery of projects.

IRCON demonstrates strong industry

leadership through its operating history,

industry knowledge, experience, and
understanding of civil and other infrastructure
construction projects.

Our business strength can be
attributed to several factors.

Our reasonably strong balance
sheet and our proactive

efforts in bidding and winning
tenders in the infrastructure
space differentiates us in the
marketplace. We have a positive
track record of winning, executing
and delivering projects on time,
which further provides us with
the reputation and credentials to
keep earning noteworthy projects
in the future. Our balance sheet
strength, along with a prudent
cost assessment allows us to bid
and secure larger projects. Our
proven history of on-time and

Our strong balance
sheet and proactive
efforts in bidding and
winning tenders in the
infrastructure space
differentiates us in the
marketplace.

Glorious 44 Years

quality project completion has
helped us to develop a strong
reputation and elevate our
opportunities to win premium
tenders.

Throughout the years of our
operations, we have put in

place well-tested systems and
controls that include robust
contract management; efficient
project management; design
innovations and advanced
technology. These systems

act as unique Selling Points

for our Company. We believe
that our growing order book is
an outcome of the successful
execution of projects, and it has
further allowed us to bid and
win new contracts successfully.
The growth in our order book,
together with our diversified
business activities across
transportation, engineering, and
building construction confines the
risks associated with a particular
industry, while simultaneously
helping us to benefit from the
synergies of operating in diverse
business sectors. In addition to
this, our ability to deliver projects
within demanding timelines has
further enabled us to minimise
cost overruns.

Of course, every construction
firm faces the contractual,
administrative, and financial
challenges which sometimes
overshadow the commitment
to complete a project
however in our 44 years of
distinguished career the
record of completing the
projects is 100%.

Our strong financial position
together with our successful
efforts to meet the rising pre-
qualification requirements of
our clients, has enhanced our
competitiveness in our target
market. It has enabled us to
maintain the momentum in
our order book growth.

As we move ahead, our
focus is to remain as the
most preferred infrastructure
company for all our clients.
We strive to deliver world-
class projects while meeting
all the requirements in a
stipulated timeframe. We
believe that our financial
strength and operational
efficency makes us a leader
in the infrastrucure domain.
efficiency makes us a leader
in the infrastructure domain.




J S S S S J /0 S S S S S S S S S / JS /S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S
/ ;/ /// /// /// ///// /;/// / ;/ // / //// e : // :/// s / //// ////;/;// ;/ / ;/ // / ///;/////:/;/ // S ////;/;// S S S // /;/;/;/;/;/ ;/ s 99 //;/j/;/;/ /
S S S S S S S S S S S S / TS S S S/ S S S S JSS S S S S S S S S S S S S S S S S S S S S S
S S S S S S S SSSS S S S S S S S S S S S SSSS S  S SS SSSS SS SS S S S,Sf,SfS S S S S S S S S s
S S S S S S S S S S S S S SSSSS SSSSSSSSSSSsSSSSSSSSSS sSSSSSsSSSSSS S
S S S S S S S S S SSSSSSSSSSSSSSSSSSSSSSSSSSSSS SSSSSSSSSSSSSS s
S S S S S S S S S / S S S S S S S S S S S S S / S S S / JSSSS S S S S S S S S S S S SIS S S S S
/ S S S S / S S S / S S S / S S S S S S S S S S S S S S S S S S S JSS S S S S S S YO,
/ Y / Y4 / / / S S S /S S S S S S S S / / S S S S S S S S S S S S S S / S S S S S S
S S S S S S S / / S S S S Y4 S S S S/ JSS S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S
S S S S S S S S S S S sSSss  sssSSfSS S SS
S S S S S S S S S S S S S S S S S S S S S S S S S S S Y Y Y Y Y S Y Y Y Y Y Y Yy Yy Yy Yy yyyys S
S S S S S S S S S S S S S S S S S S S S S S S S S S JSS S S S S S S SS S S S S S S S S S S S S S S S S S S S S S S S S S S / /
S S S S S S S S S S S S S S S S S S S / S S S S S S S S S S S S S S S S SS S S S S S /
y S S S S S / / S S S S S/ S S S S /S s JSS S S S S S S S S S S S S S S S S S S S S S SS S S S S S S / S S S S S
/ S S S / / S S S S S S S S S S S S S S S S S S S S S S S S S S S JSS S S S S S S S S S S S S S ys
S S S S /S / / S S S S /S S S S S S S S / JSS S S S S S S S S S S S S / S S S S S S S S
S S S S S S S S S S S S S S S S S S S S S S SSSSS SSSSSSSSS SSSSSSSSSSS SSSSSSSS sS SS SsSfSfSSSfSf,S,SS
S S S S S sSSSSSSSSSSS SSSSS S S S S S S S SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSsSSSSSSSSS
N S N S N Y Y Y e Y S S Y Y sy Sy r Yy,
S S S S S S S SSS  SS ssssSs  sSS SsS sSS SS S SS S
Y Y S S Y Y Y S ey Y Yy S Yy Y Yy Y Y e Yy Y Yy Y Yy Y Y Yy Y Y Yy Yy Yy Yy Yyys
S S S S S S SSSS SSsSSSSSS S S S S S S S S S s s S  SS  S s
S S S S S S S S S S S S S S S S S S S SSSSSSSSSSSSSS S S S S S S S SSSSSSS SfSfS S S
/ a4 /S S S S /S / S S S S S / Y4 Y4 S S S S S S /S S S S S S S / S S S S S S S S S S
S S S S S S S S S S S S S S S S S o oIS S S S S S S S
/ /
/ Y4
ISP IPD
///////
S S S S S S S
S S S S S
S S S
/ s S/ g4
/ S S
////////
S S S S S S
S S S S S
/ /) S
/ /// S
/// /////// / %
/ /;//////////
/;/ 4 S '/
s s /
// /; //////////,
/j S
S
/ ;/ S S
S /// '/,
//; S S
S S S
S S S S
S S S S S S
/ ////////////
/ // S S
S S S S S S
S S S S S s
S S S S S S S
/////// / // /
S S S S S S s
S S
/////////
///////
/ /
S S S S
S S
S S
S S
//
4
/

Operating Revenues
recorded in FY2020

?5’20 . . = == = : =
The growth in our order_book,"‘t;Ogéth:é:r with

our diversified business activities confines the ==
On-going Projects risks associated with a particular industry, while

LI-O simultaneously helping us to benefit from the — . = 29

synergies of operating in diverse business sectors.

T T
S S //////
S S S S S S S S S S
/ /

/

N\
\\
\\

AN
AN
AN
NN\
N
NN\

/
S S S S
S S S S S S S s

Y4
///

AN
NN\

ANNUAL REPORT 2020 IRCON INTERNAWTIONAL LIMITED
/

4
/
/

\\\
AN
AN

N\

N\

NN\



jical role that
success of

e Sl

t hat ,g cémﬁany

"T e. Therefore, we
wh comes to the
.e_




We are proud to be one
of the organisations with
a talented workforce that
is adept in delivering
timely projects even

in the most difficult

geographical terrains.

We are continuously focused on
creating a workplace that has

a productive and positive work
environment, which attracts,
develops, and retains a diverse
and united team that shares
with us the mutual goal of
organisational success.

We have a qualified and trained
workforce that executes large
scale projects. We are proud to
be one of the organisations with
a talented team of employees
that is skilled in delivering timely
projects even in the most difficult
geographical terrains. The diverse
and notable skill sets of our
employees offer us the flexibility
to adapt to the needs of

our clients and the technical
requirements of the projects

that we undertake. We recognise
our people as our most important
pillar. We rely on them to
operate the modern construction
equipment, accomplish various
tasks on our complex projects
and deliver quality performance
to our clients, often on a
demanding timeline.

What further fuels the
organisation's growth is its expert
leadership team that is qualified
and experienced in construction
and infrastructure development.

It is their excellent intellectual
strength and quality that has been
instrumental in the implementation
of our business strategies over

the years. On average, our Key
Management Personnel has
professional experience of 27
years, with an average association
of 9 years with the organisation.

It is their lasting commitment and
dedication that has been the force
behind the uninterrupted growth
of our organisation.

As a company that is primarily
focused on the development of its
human capital, we continuously
invest in strengthening our
workforce through regular on-job
skill development programs and
training. In addition to our regular
workshops and seminars, we have
also launched various schemes
such as educational scholarships,
one-time educational grants

for admission to professional
degrees, diploma courses

and educational awards.
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It is one of our top
priorities to create and
maintain a congenial and
safe working atmosphere
for our women
employees.

For many years now, we have
recognised the importance of
creating a protected workplace
for our women employees. It

is one of our top priorities to
provide a congenial and safe
working atmosphere to them.
To ensure this, we have an
Internal complaints committee
as per the Sexual Harassment of
Women at Workplace (Prevention,
Prohibition and Redressal) Act,
2013.

As we move forward, our goal is
to strengthen our human capital
by continuously focusing on their
growth. We aspire to maintain a
relatively low employee attrition
rate and retain our skilled
employees for further stimulating
our expansion. We intend to
achieve this by consistently
investing in them with quality
development programs safer and
healthier working environment.

Strength of our Workforce

1369

Women Employees

63




OUR BUSINESS STRATEGY TO KEEP GROWING:

FUTURE
OUTLOOK

Our prudent business growth strategies are the
driving force behind our consistent strong performance.

Year after year, our objective
continues to focus on developing
prudent strategies that help us record
excellent growth, even in a volatile
economic environment.

We have actively concentrated
on becoming a diversified
infrastructure player, both in
terms of sector and geographical
coverage. We have extended

our expertise into transportation
engineering, civil and

industrial construction, and
other infrastructure projects.
Additionally, with our established
presence in the Indian market,
we further intend to cover the
unexplored areas within the
country. We believe that this will
help us in enhancing our portfolio
with projects proposed by the
Government of India and further
consolidate our position in the
infrastructure sector.

Given our long-standing
reputation as one of the industry
leaders in transportation
infrastructure, with proven
expertise in railway projects,

a sizeable proportion of our
business is driven by projects
directly awarded by the
government agencies. To uphold
our reputation in the public sector
and to build improved profit
margins, we intend to capitalise

Glorious 44 Years

on our advantageous position in
the market, both in terms of our
expertise and financial position.
We are confident that various
infrastructure initiatives decreed
by the Government of India will
help us in fostering our future
growth. We believe that we

are well-positioned to execute
projects under these modes
due to our strong technological
capabilities and sound financial
position.

As we move ahead, we plan

to build on our strategy of
diversifying across industry
segments through new engines
of growth. We endeavour to
enhance our portfolio with
projects in the international
markets to achieve healthy
profit margins offered by these
projects. Also, while we continue
to focus on the railway sector,
through portfolio diversification,
we aim to hedge against risks

in specific areas or projects

and guard the company against
market variations resulting

from business concentration in
particular industry sectors and

limited geographical regions.
With sound expertise and solid
performance, we expect to see
steady growth in our business
with a rise in the number of
projects that we undertake.

We aim to broaden our scope
of services by actively bidding
for high projects and exploring
new modes of operation.

We are confident that our
reliable business strategies
combined with our balance
sheet strength will continue to
offer us exceptional business
opportunities in the future.

We believe that we
are well-positioned

to execute projects
through JVs and

SPVs due to our
strong technological
capabilities and sound
financial position.
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We endeavour to enhance‘our portfolio with projects
in\the international markets to achieve healthy profit
margins offered by these projects.
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IRCON'S ROBUST ESG CULTURE:

RESPONSIBLE

We have thoughtfully developed a purposeful culture that aligns
with our vision to drive our ESG initiatives.

-

Since the very beginning, we have recognised
our duties as a socially responsible company
and have always set high benchmarks to meet
our social goals. We also realise that a business
like ours has a role to play in addressing the
challenges of our communities.

Glorious 44 Years



As a responsible
business organisation,
we follow the highest
standards of ethical
business operations and
global best practices

to build trust with our
stakeholders.

Our CSR Spent for FY2020

R10.04 cor

At IRCON, our Environmental,
Social and Governance (ESG)
framework is integrated across
our business operations. Our ESG
efforts are reflected in our policies
and principles that govern how
our organisation operates. Our
ESG management is a thoughtful
framework that includes critical
factors such as a transparent
governance system; investing

in our employees and nurturing

a diverse workplace; delivering
high-value projects to our
customers; and empowering the
communities in which we operate.

We are a 'Mini-Ratna-Category-1'
organisation with an established
Corporate Governance
framework. We understand

the importance of having

sound governance to maintain
valuable relationships with all
our stakeholders. To this end, we
ensure transparency, teamwork,
trust and integrity, performance
orientation, accountability, social
responsiveness, and ethical
business practices to achieve
the best standards and build
confidence among our internal
and external stakeholders. For
several years now, our Corporate
Governance framework has been a
fundamental part of our business.
It originates from our firm belief
that robust governance is
essential for creating sustainable
value for our company.

Our business strategy aims to
achieve consistent growth,
which is sustainable, as well as
responsive. In realisation of our
commitment to responsible
business, we follow the highest
standards of ethical business
operations and best practices
by adopting a robust Corporate
Governance Policy and Code

of Conduct. These policies
recommend a set of systems
driven by the fundamental
principles of transparency,
accountability, compliances,
disclosures, ethical conduct, and
the responsibility to encourage
the interests of all stakeholders.
In addition to this, our objective
is also to build a productive
workplace where our employees
can work and grow. Therefore,
we continuously invest in their
skill development through

We continuously strive to
make a positive impact
on our communities
through various welfare
initiatives, which are
thoughtfully designed to
combat social challenges.

various training programs. Our
Human Resources team adopts
and innovates best-in-class
practices to create improved
benchmarks in productivity.
Additionally, the team proactively
develops significant welfare and
engagement schemes for our
employees, with a purpose to
keep them motivated.

We consistently strive to

make a positive impact on

the communities in which we
operate. We have developed
thoughtful initiatives in the
areas of hunger, poverty,
education, economic welfare,
and environment protection. To
successfully execute our efforts,
we collaborate with several
Non-Profit Organisations who
share with us a mutual goal of
societal benefit. Furthermore,
we have a robust and reliable
CSR & Sustainability committee
that actively formulates essential
activities while also regularly
engaging with the communities
through various platforms.

In our business history of 44 years,
we have understood the critical
role that a company like ours can
play to bring social development.
We also understand the
importance of having transparent
governance that builds trust

with our stakeholders. Going
forward, we aim to continue
adopting global standards and
best practices for maintaining
effective governance that drives
both sustainable and responsible
growth.
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GLOBAL ECONOMIC OVERVIEW

The global economy is expected to be severely
impacted by the significant headwind of the
COVID-19 pandemic. As per the International
Monetary Fund (IMF), World Economic Outlook
(April 2020) as a result of the pandemic, the global
economy is projected to contract sharply by 3%

in 2020, much worse than during the 2008-09
financial crisis. The JP Morgan global manufacturing
Purchasing Managers' Index (PMI) published by IHS
Markit improved from 42.4 in May 2020 to 47.8 in
June 2020, while the global services PMI accelerated
from 35.1in May, 2020 to 48.0 in June, 2020. This
improvement was attributed to business optimism
coupled with relaxations of COVID-19 restrictions in
many countries.

Globally, the interest rates for June 2020 were near
zero, and in some countries, the rates moved into
negative territory. The world's central banks were
quick to slash key policy rates and support the
economy. The global economy also witnessed a
significant price movement in two of the most traded
commodities Crude oil and Gold. The crude oil
prices plunged to an 18 year low of US$23 per barrel.
Similarly, gold prices skyrocketed to more than
US$2,000 per ounce.

INDIAN ECONOMY

FY2020 started with the National Democratic Alliance
(NDA) winning the General Elections, indicating
continuity in the Central Government's economic
policies. However, the Indian economy witnessed a
continued downfall due to stress in the non-banking
financial sectors, global trade wars between the USA
and China, and a sharper than expected slowdown in
domestic demand.

The Indian economy grew marginally by 4.2%

in FY2020, majorly impacted by a decline in the
domestic consumption demand and the emergence
of the COVID-19 outbreak. The Index of Industrial
production declined marginally by 0.7%, while the
consumer durables and consumer non-durables
segment witnessed a growth of 5.5% and 4% in
FY2020. Additionally, inflation stayed within the
Reserve Bank of India's (RBI) comfort zone. The
Wholesale Price Index (WPI) based inflation and
Consumer Price Index (CPI) based inflation stood at
4.78% and 3.24%, respectively.

India's foreign exchange
reserves as on March 2020

US$470 miien

The infrastructure sector
is expected to be a
significant growth engine
for the Indian economy
and is instrumental in
driving the country's
overall development.

Range-bound inflation always offers scope for a
rate cut. In FY2020, the RBI relaxed its monetary
policy by delivering total Repo rate cuts of 185
bps. Additionally, it obliged to lower inflation and
maintain the accommodative stance by reducing the
Repo rate by 75 bps in March 2020. As of 30 June,
2020, the Repo rate stands at 4.0%. The RBI has
further undertaken a series of measures to enhance
the liquidity position, such as a CRR cut of 100 bps
resulting in the 3% CRR rate along with injecting
liquidity in the system through TLTRO (Targeted
Long-Term Repo Operations).

In May, 2020, India unveiled a massive economic
stimulus package of 220.97 lakh crore (USD 26.6
Billion), under the '‘Atmanirbhar Bharat' or 'Self Reliant
India' scheme. The entire package is classified into
six segments and is expected to significantly impact
multiple sectors across the economy.

India's foreign exchange reserves stood at US$470
million as of March 2020. The Government revised its
fiscal deficit target from 3.3% to 3.8% for FY2020 and
pegged at 3.5% for FY2021.

In FY2020, COVID-19 had an unprecedented impact
on the economy. Amidst, all the negativity and chaos,
India continues to witness a silver lining through
lower crude oil prices, increased GST collections,

a favourable demographic dividend, sustainable
economic policies, amongst others.

INDUSTRY OVERVIEW

The infrastructure sector is expected to be a
significant growth engine for the Indian economy.
The industry is instrumental in driving India's
overall development and enjoys a strong policy
emphasis on implementing policies that would
ensure timely construction of the country's world-
class infrastructure. The sector includes power,
bridges, dams, roads, railways, tunnels and
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MANAGEMENT DISCUSSION AND ANALYSIS

urban infrastructure development. Infrastructure
development drives growth and is a critical factor to
achieve the ambitious goal of US$5 trillion (equivalent
to ¥373.38 lakh crore approximately) economy by
2025. Creating new infrastructure and upgrading
existing structures will be the key to bolstering India's
competitiveness. It is also expected to significantly
contribute to the success of the 'Make in India’
programme. In addition to this, the infrastructure
sector is labour-intensive and helps in improving the
employment and income generation in the economy,
which further stimulates domestic demand.

The infrastructure sector has been impacted by the
global pandemic COVID-19. The industry is facing
multiple issues such as labour migration, liquidity
crunch, and logistics challenges amongst others.
The availability of human capital is crucial for both
operating assets and under-construction assets.
Furthermore, liquidity will be necessary to prevent
any defaults on payments or debt restructuring. The
supply of raw materials is also challenging, given
that there are certain logistical constraints. The
infrastructure sector has been given the go-ahead to
start operations, but the industry needs to overcome
all the other challenges.

The Government of India has taken a plethora of
initiatives to push the infrastructure sector. Specific
notable developments have been initiated such as
Bharatmala project, Electrification of railway tracks,
Dedicated Freight Corridors (DFCs), focus on the
Metro and High-speed trains, Sagarmala project,
Construction of Roads and Highways, amongst
others. Some of the announcements in Union Budget
2020-21 were:

1. India plans to spend US$1.4 trillion (Equivalent
to ¥104.55 lakh crore approximately) on
infrastructure over the next five years

2. The Government has allocated 31,69,637 crore
for transport infrastructure

3. Indian Railways received an allocation of 372,216
crore

The National Infrastructure Pipeline (NIP) foresees
infrastructure outlay at X111 trillion over FY2020-25.
The NIP is looking to reform the financial sector
through promoting Green Finance, revitalising

Network of the
Indian Railways

123236,

Creating new
infrastructure and
upgrading existing
structures are expected to
be the keys to bolstering
India's competitiveness
and significantly
contribute to the success
of the '"Make in India’' and
Atmanirbhar initiative.

the bond and credit market, selling land and
non-operational Public Sector Undertaking (PSU)
assets. Additionally, the NIP is also focussing on
other measures such as Toll Operate Transfer (ToT)
monetisation, Infrastructure Investment Trusts (InVIT)
and Real Estate Investment Trusts (RelTS), expansion
of municipal bond markets and securitisation of infra
loan assets, amongst others. Infrastructure finance is
dominated by the banks, but the increased allocation
of funds from the Pension and Insurance Fund to the
sector is required. Asian Development Bank (ADB)

is expected to invest US$100 million (Equivalent
7L7.43 crore approximately) into the National
Investment and Infrastructure Fund (NIIF) of India.
ADB's investment in NIIF would help to increase the
availability of long-term growth financing.

RAILWAYS SECTOR

The Indian Railways is one of the largest rail systems
in the world with a network spanning 1,23,236 km,
with 13,452 passenger trains and 9,141 freight trains
from 7,349 stations serving 23 million passengers and
3 million tons (MT) of freight a day. It plays a critical
role in aiding economic and social development

of the country through connectivity, mobility, and
commercial activities.

The size of the railway market is directly determined
by the budget of the Ministry of Railways. This falls
under two categories - the capital expenditure for
setting up new lines, doubling, gauge conversions,
track renewals, signalling improvements, railway
electrification and buying new rolling stock, amongst
others.

'https:/economictimes.indiatimes.com/news/economy/finance/adb-to-invest-100-
million-in-niif-fund-of-funds /articleshow/74883240.cms
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Indian Railways has focussed on several projects
for removal of bottlenecks and enhance safety.
Some of the measures are rebuilding of bridges,
construction/strengthening of foot over bridges,
yard re-modelling, commissioning of doubling and
electrification etc. As of June 2020, two projects
of doubling with electrification in Varanasi division,
North Eastern Railway were completed on 13%
June. One of these projects is Kachhwa Road to
Madhosingh Section and the second is 16 km of
Manduadih to Prayagraj Section. This resulted in
decongestion of east - west routes and facilitation of
freight movement.

The Central Government supports Railways to
expand its network and invest in capital expenditure.
In 2019-20, the gross budgetary support from the
Central Government was at 266,105 crore. This is
25% increase from the revised estimates of 2018-

19 (53,060 crore). As per Union Budget 2020-21,
Ministry of Railways have been allocated 272,216
crore. Railways spending has seen a sharp jump over
the past few years. The expenditure has increased

at steadily over the years, CAPEX of Indian Railways
for 2020-21 has been pegged at an all-time high of
21,61,042 crore. The overstretched infrastructure of
Indian Railways is driving investments in the sector.

Gross budgetary support from the
Government for 2019-20

266,105 e

CAPITAL INVESTMENT BUDGETED crore)
IN INDIAN RAILWAYS
1,61,042
1,56,352
1,33,377
1,08,488
1,08,291
FY17  FY18  FY19  FY20 FY21(P)

Key announcements and proposals related to
Railways made in Budget 2020-21 include:

»

Railway reforms in the current budget tackled
a wide range of issues, including enhanced
customer service and faster and timely delivery
of freight, high-speed rail corridor, multi-road
transport network, vendor registration systems.

Setting up a large solar power capacity alongside
the rail tracks, on the land owned by the railways.

Four station re-development projects and
operation of 150 passenger trains would be done
through PPP mode. The process of inviting private
participation is underway.

39

High-speed train between Mumbai to Ahmedabad
would be actively pursued.
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GOVERNMENT INITIATIVES ON RAILWAYS
INFRASTRUCTURE DEVELOPMENT:

Railways are continuously increasing electrification
for a better and pollution-free future. Railway
electrification works have been completed on a
total of 5,782 route kms, out of which 4,378 Route
kms have been commissioned on electric traction
during FY2020. The new line, Doubling and Gauge
conversion commissioning increased to 2,226 km in
2019-20, which is nearly 50% more with reference
to average annual commissioning achieved during
2009-14 (1,520 km/year). All the measures and policy
actions are carried to make Indian Railways the
'‘Growth Engine' of the economy.

ROAD SECTOR:

India has the second-largest road network across
the world, spanning over a total of 5.89 million km.
This road network transports 64.5% of all goods in
the country, and 80% of India's total passenger traffic
uses the road network to commute. Road transport
has slowly increased over the years, with better
connectivity between cities, towns, and villages in
the countries.

The Government's objective is to improve
corporate investment in the sector, along with

the implementation of business-friendly policies
that combine productivity with successful project
execution. The budgetary allocation for roads grew
by 11% from 283,016 crore to 391,823 crore in

The Government has permitted 100% Foreign
Direct Investment (FDI) in the road sector. Several
foreign companies have formed partnerships with
Indian players to capitalise on the sector's growth.
The Government also aims to boost public-private
investments in the road sector through various
schemes like Bharatmala scheme, National Highway
Development Project (NHDP), and Pradhan Mantri
Gram Sadak Yojna (PMGSY), amongst others.

PMGSY has brought many socio-economic gains in
rural areas. In Union Budget 2020-21, the Government
has allocated 219,500 crore for PMGSY. Roads under
PMGSY were to be built using green technology,
waste plastic and cold mix technology, thereby
reducing the carbon footprint. Total of 6,25,973 km
road length has been constructed under the scheme
since inception till date. The highway construction

in India is growing at a robust pace over the years.
Construction of 10,237 km of National Highways

was completed during FY2020 as compared to
10,885 km in FY2019. The average length of the road
constructed per day stood at 28 km during FY2020.

GOVERNMENT INITIATIVES AS TO FACILITATE
IMPLEMENTATION OF ROAD PROJECTS:

HIGHWAY CONSTRUCTION (KM)

10,855
FY2021. 9800 [ 1 10,237
8,231
BUDGETARY OUTLAY FOR ROADS Rcrore)
6,061
91,823
83,016
77301
64,900
57,976 FY16  FY17 FYI18 FY19 FY20
29.7
269 [ 28
22.5
16.6
FY17 FY18 FY19 FY20 FY21

Construction of National
Highways in India in FY2020 V6 FYTZ EYI8 Y19 FY20
10,237

3 https:/www.hindustantimes.com/india-news/railways-says- “IBEF

key-projects-doubled-since-2009-14-lists-28-imp-works-finished- SMinistry of Road Transport & Highways
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OUTLOOK

Infrastructure sector is a crucial enabler for growth.
The government is also keen on the development

of the infrastructure sector. According to the NIP,
Infrastructure Vision 2025, will focus on 'Meeting
Aspirations, Propelling Growth and Facilitating Ease
of Living'. According to NIP, total of 219.6 lakh crore
worth of investments will be required in the Road
sector over FY2020-FY2025. IRCON is poised to
grab the opportunity and lead the way in this sector.
Similarly, total estimated investment towards Railway
sector is 13.7 lakh crore. Vision 2025 includes

100% electrification of existing railway network

and doubling/tripling of sections on high density
corridors.

COMPANY OVERVIEW

Ircon International Limited (IRCON) is an integrated
engineering and construction company. The
Company has expertise in major infrastructure
sectors including railways, highways, bridges,
flyovers, tunnels, metro, aircraft maintenance
hangars, runways, EHV sub-stations, electrical and
mechanical works, commercial and residential
buildings, development of industrial areas, amongst
others. It offers Engineering Procurement and
Construction (EPC) services on a fixed-sum turnkey
and item-rate basis for various infrastructure projects.
In addition to this, IRCON executes projects on Build,
Operate and Transfer (BOT) mode and Hybrid Annuity
Mode (HAM) by leveraging the financial strength of
the Company to sustain future earnings.

IRCON has a long-standing reputation as a sectoral
leader in Transportation Infrastructure amongst
the public sector construction companies in the
country with specialisation in the execution of

OUR KEY STRENGTHS

’http://omms.nic.in/ NP
#Ministry of Road Transport & Highways INIP
“Ministry of Road Transport & Highways

Efficient

Management

Railway Projects on a turnkey basis or otherwise.
The Company is known for its quality solutions,
commitment and consistency in terms of its
performance.

IRCON has executed many landmark construction
projects in the past 44 years both in domestic and
international markets. The Company has actively
focused on becoming a diversified infrastructure
player, both in terms of sectoral and geographical
coverage. In 1976, IRCON commenced its business
as a railway construction company. Since 1985, the
Company progressively diversified into the entire
gamut of construction activities and infrastructure
services. However, its primary focus and strength
have consistently remained deeply rooted in the
railway sector.

IRCON is amongst the few construction companies in
the public sector to have earned substantial foreign
exchange for the country and has consistently paid
dividends to the Government.

Over the years, the IRCON has expanded its business
footprints in different geographies such as Algeria,
Afghanistan, Bangladesh, Bhutan, Brazil, Indonesia,
Iran, Iraq, Liberia, Malaysia, Mozambique, Myanmar,
Nepal, Nigeria, Saudi Arabia, South Africa, Sri Lanka,
Turkey, UK, and Zambia. So far, the Company has
completed over 128 projects in 25 countries across
the globe, and over 390 projects in India. In the
domestic market, it specialises in difficult terrains
and disturbed regions. Furthermore, it is an active
participant in prestigious nation-building projects.
While IRCON has its presence in many states in India,
it intends to further expand its domestic operations
across the nation as part of its business growth
model.

Robust Planning and Advanced
Contract 9 Technology and
Project -
Management Innovations

47
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Engineering,
Procurement and
Construction

OUR SERVICE
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Project
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QUALITY STANDARDS

IRCON is an ISO certified Company for Quality,
Environment, and Occupational Health and Safety
Management Systems, a Schedule 'A', and a Mini
Ratna - Category | public sector listed company.
During FY2020, the Company has implemented a
Quality Management System in accordance with ISO
9001:2015. It has also implemented an Environmental
Management System in accordance with ISO
14001:2015. Additionally, CARE has reaffirmed its
'CARE AAA: Stable/ CARE Al+' to the long-term bank
facility of IRCON.

LEGAL STATUS AND AUTONOMY

IRCON, a legal entity separate from the Government,
is a lawfully, functionally, and financially autonomous
Company that operates under the corporate laws

as an independent commercial enterprise. The
Company does not receive any budgetary or financial
support from the Government and is not dependent
on the Government for any aid or assistance.
However, the Government of India through the
Ministry of Railways and the Department of Public
Enterprises under the Ministry of Heavy Industries
and Public Enterprises monitors the Company's
performance through a system of Memorandum of
Understanding (MOU). It reviews the targets to be
achieved every year as part of accountability to the
Parliament in respect of all government companies.
The Government can and does issue guidelines to
regulate and bring about some uniform pattern in

the functioning of the Company as a public sector
enterprise. However, no Government department

has any supervisory authority to exercise control over
the Company, which is managed and run under the
superintendence, control and direction of its Board of
Directors as per the Companies Act.

During FY2019, the Government has disinvested
10.53% of the paid-up share capital by Initial

Public Offer and the public shareholding as on 37
March 2019 stood at 10.82%. Furthermore, IRCON

is required to increase public shareholding to at
least 25% by 2" August 2020 as part of Minimum
Public Shareholding (MPS) norms prescribed as a
continuous listing requirement under Securities
Contract Regulations Rules, 1957 for the listed
companies which is to be done by the Government
of India by further selling its 14.18% holding to the
public. The process of disinvestment of equity shares

IRCON's operating
turnover in FY2020

35,202 0

IRCON has executed many
landmark construction
projects in the past 44
years across the world.
The Company has actively
focused on becoming a
diversified infrastructure
player, both in terms of
sectoral and geographical
coverage.

of IRCON through Further Public Offer (FPO) has been
initiated by Department of Investment and Public
Asset Management (DIPAM), Ministry of Finance.
However, SEBI vide circular dated 14™ May 2020

has in view of the prevailing business and market
conditions granted relaxation for listed entities whom
the deadline to comply with MPS requirements falls
between the period from March 1, 2020, to August
31, 2020, and advised stock exchanges to not to take
any penal action as envisaged in the October 10, 2017
circular.

As per 2020 edition of Engineering News Record
(ENR) of USA, IRCON is the only Indian PSU to make it
to the list of top 250 International Contractors.

In International arena, opportunities exist in countries
such as Bangladesh and Sri Lanka for developing
infrastructure.

FINANCIAL PERFORMANCE

During FY2020, the total income of the Company
stood at 5,442 crore as against 4,680 crore in the
previous financial year which is the highest ever
Turnover since inception of IRCON. Around 95.60% of
the Company's total income, that is, ¥5,202.45 crore
has been recorded from operations. Out of the total
amount of operations, 8.52%, that is 2443 crore has
been achieved through international projects.

During FY2020, IRCON recorded an operating
turnover of 25,202 crore as against 24,415 crore,
showing an increase by 17.83%. The operating
turnover from domestic projects is 91.48% and that
from the international projects is 8.52%; however,
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profitability from foreign project is 36.49% (as against
63.51% from domestic projects). The operating
income from international projects has decreased

by 24.28%. The decrease in Turnover of International
Projects is due to completion of Project at South
Africa in the last year and no new order except order
awarded in the beginning of 2019-20 by Sri Lankan
Railways under the Ministry of Transport and Civil
Aviation, Government of Sri Lanka at a value of US$
91.27 Million (equivalent to approx. 2637.22 crore) has
been received in the near past which is at its initial
stage and turnover from this project will increase in
near future.

NAME OF RATIO FORMULA

FY2020

There is a healthy growth in Profit Before Tax (PBT)
and Profit After Tax (PAT) by 9.33% and 10.14%,
respectively and its stood at 2673 crore and 2490
crore, respectively.

The details of interim dividend paid and proposed
dividend for consideration and declaration by the
shareholders, over and above the interim dividend at
the forthcoming AGM is mentioned in the Director's
Report under 'Financial Highlights'.

The details of significant changes, that is, change
of 25% or more as compared to FY2019 in the key
financial ratios along with detailed explanations
thereof is placed below.

FY2019 % CHANGE REMARKS

IN RATIO AS

COMPARED
TO FY 2019-20

1 Debtors Revenue from 977 7.53 29.75% Average Account
Turnover Operations/ Receivables have
Average Account decreased and revenue
Receivables from operations
have increased in
comparison to previous
year.
2 Inventory Operating Expense/ 13.55 15.81 14.29% -
Turnover Average Inventory
3 Interest EBIT/ Interest 37.55 139.87 -73.15% Interest expenses has
Coverage Expense increased from I4.43
crore to %18.40 crore in
comparison to previous
year.
4 Current Ratio Current Assets/ 115 1.32 -12.88% -
Current Liabilities
) Operating Profit  (PBT-Other 0.083 0.079 5.06% -
Margin Income)/ Turnover
6 Net Profit Margin Net Profit/ Total 0.090 0.095 -5.26% -
Income
7 Return on Net Net Profit/ Average 0.121 016 4.31% This is due to increase
Worth Net Worth in profit.
8 Debt/Equity Debt/ Total 0.44 0.65 -32.31% Debt has decreased

Shareholders'
Equity

due to repayment

of installment of

loan and Net worth

has increased in
comparison to previous
year.

Glorious 44 Years



During FY2020, the Company has complied with the guidelines prescribed by the Accounting Standards
while preparing the financial statements, and no deviation has been made in the reporting of the financial

information.

OPERATIONAL PERFORMANCE
SECTORAL PERFORMANCE

During FY2020, over 80.98% of the revenue earned by IRCON is contributed by the Railway sector. The main
focus business area for IRCON is railways, however, the Company is also concentrating on highways business,
which generates approximately 18.32% revenue and remaining 0.70% from electrical and building works.

Sector-wise comparative position for the last three years is as follows:

(R in crore)
FY2020 FY2019 FY2018

Sectors Operating Operating Operating

Income Income Income
Railways 4212.93 80.98 3,741.01 84.73 2,904 74.63
Highways 953.17 18.32 554.62 12.56 844 21.70
Electrical 17.69 0.34 97.35 2.20 89 2.29
Buildings 1.08 0.02 5.26 012 48 1.23
Others 17.48 0.34 16.86 0.38 6 0.15
Total 5202.45 100 4,415.10 100 3,981 100

SEGMENT WISE PERFORMANCE:

(R in crore)

Sectors FY2020

Total Income

Total Income

FY2019 FY2018

Total Income

Foreign 476.31 8.75 605 13 622 15
Domestic 4965.41 91.25 4,075 87 3,499 85
Total S441.72 100 4,680 100 4121 100
PROJECTS UNDERTAKEN DURING FY2020 STRENGTHS

IRCON's order book, as on 31t March 2020,
stood at 30,713 crore with 226,064 crore value
of work in Railways section on nomination and
competition basis.

During the year, the Company completed 03 projects
in domestic markets, the details of which have been
mentioned in the Directors' Report.

UPCOMING PROJECTS

IRCON has around 40 ongoing projects in its
portfolio. Out of which, four are located in
international markets in Algeria, Bangladesh, Nepal
and Sri Lanka and remaining projects are in the
domestic market.

A Prudent and Diversified Business: Since its
inception, IRCON has diversified its business
operations into various infrastructure segments.
The Company is an established player in the field of
railways and highways construction. Furthermore,

it caters to the needs and requirements of its
customers in additional areas of commercial and
residential complexes, power transmission lines,
industrial lighting, bridges, and flyovers. IRCON has
maintained its track record of on-time and high-
quality project completion. These characteristics
have helped the Company in developing a strong
reputation resulting in increased opportunities to bid
for prominent companies.

Established Track Record and Proven Project
Execution Capabilities: The Government of India
holds 89.18% stake in IRCON. The Company is a Mini
Ratna Category - | Public Sector Undertaking since
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1998. It began operations as a railway construction
company and further diversified into other
construction activities. However, railways

and highways continue to be the core operation
areas of the Company contributing around 80.98%
and 18.32% to the revenue respectively during

the year under review. Furthermore, IRCON has
demonstrated exceptional capabilities in project
execution of large magnitudes in both domestic and
international markets.

Strong Financial Performance and Credit Profile:
IRCON has a strong credit profile that includes non-
fund based standby bank limits of 3,850 crore out
of which as on 31t March 2020 approximately 22,142
crore has been utilised. As of 31t March 2020, the
financial profile of the Company is characterised

by healthy profitability margins and a comfortable
liquidity position. After approval and payment of the
proposed dividend, the cumulative dividend paid

to the shareholders is 21,918.32 crore approximately
as against a capital investment of 24.94 crore.
Additionally, the stable business model of the
Company has contributed significantly to its financial
strength. IRCON's working capital requirement for its
projects is principally met through client advances
as well as internal accruals, mainly supported by its
business growth and capability to execute large and
complex projects in difficult terrains and territories.

However, COVID-19 pandemic affected business
activities worldwide but the company believes that
thus far, there is no significant impact of COVID-19
pandemic on the financial performance of the
Company in terms of revenue and profitability as the
company has recorded its budgeted revenue in the
current year.

The Company is constantly reviewing its operation
and is making every possible effort to make up for
the lost time due to the pandemic. Though the
management expects to have reduction in Revenue
and Profitability in the FY2021, the impact of the
lockdown disruption will have to be assessed from
time to time.

Steady Execution and Robust Order Book: IRCON
caters to domestic as well as international markets
and receives its order book through competitive
bidding and on nomination. Majority of orders
received in the railway segment are on nomination
basis while for other sectors, it is on through

IRCON's geographical
coverage

2 5 Countries
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IRCON has widened its
horizons of work through
its expertise, prudent
approach towards project
execution and strategic
diversification into various
sectors.

competitive bidding process. The Company's client
base is primarily dominated by the Central and
State Government undertakings such as Ministry of
Railways, Delhi Metro Rail Corporation Limited and
National Highway Authority of India amongst others,
which mitigates the counterparty risk to a large
extent.

Processes and Methodologies: IRCON has
established the best processes and methodologies
in the industry to provide economical solutions and
quality output while meeting tight schedules on
the most challenging projects. With the Company's
diversification into various infrastructure projects,
its expertise and professional approach to project
execution, IRCON has not only widened its horizons
of work thereby reducing dependence on any one
sector or type of project, but also propelled itself to
traverse the physical boundaries of the country.

Geographical Coverage: IRCON has an extensive
geographic footprint that has helped the Company
to explore and diversify in various contracts such as
DBFOT, EPC, HAM, Annuity amongst others. It has
also developed projects through strategic business
arrangements such as JVs and SPVs. As of FY2020,
the Company has developed projects in 25 countries
and 24 states in India. Additionally, the Company has
also won infrastructure project in Sri Lanka during the
fiscal year.

Experienced Human Capital and Proven
management Team: The strength of IRCON lies in
its team of trained and experienced manpower. The
team has an exceptional talent pool of professionals
with expertise in Railways and Highways, Design
and execution Engineers and Business Development
Managers. They work on high-value projects based
on EPC, DBFOT and HAM models. Additionally, the
skill sets of its employees give the Company the
flexibility to adapt to the needs of its clients and the
technical requirements of the various projects that



it undertakes. Furthermore, IRCON is committed to
the development of its employees through regular
technical seminars and training workshops organised
by the Company or reputed institutes. It has a
management team that is qualified and experienced
in construction and infrastructure development.

SCOPE AND OPPORTUNITIES

Economic and Sectoral Initiatives: There are various
economic and industry initiatives undertaken by the
Government to enhance economic growth coupled
with the revival of interest in the development of
the infrastructure sector. Despite the headwinds
faced by the economy due to the emergence of
COVID-19, the budget allocated for the railway sector
has not been compromised by the Government.
Additionally, the Ministry of Railways has decided

to invite PSU companies for significant railway
projects. This development offers IRCON further

opportunities to embark on high-quality government
projects. The Company is exploring additional
infrastructure development opportunities in sync
with the priority projects of the Government such

as Smart City Mission and Metro Rail. It is also
pursuing opportunities in the highway projects

in Indian states, connecting habitations with rural
roads through Pradhan Mantri Gram Sadak Yojana
(PMGSY), re-development of railway stations.
IRCON's joint venture company viz. Indian Railways
Station Development Corporation (IRSDC) has a
responsibility to construct 400 Class-A stations,
which generates an opportunity for the Company to
develop high-quality railway stations.

International Projects: The bottom line of IRCON
have consistently remained in a healthy position
due to its portfolio of quality international projects.
The Company has formulated its policy for the
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appointment of agents that will help it in getting
business opportunities in the global markets. IRCON
is aggressively pursuing infrastructure projects

in countries such as Bangladesh and Sri Lanka.
Additionally, the Company will be participating

in the African countries for railway and highway
projects. IRCON has also signed an Memorandum

of Understanding (MOU) with RZD International,
which is a state-owned Russian Railways Company
to explore opportunities for joint development of
railways and other infrastructure projects in Asia,
Africa, and Latin America. According to the MOU,
both the parties have agreed to form a joint Indian-
Russian working group. This group will look into ways
of developing strong partnership to coordinate,

plan and subsequently implement projects in field of
railways and other infrastructure not only in India but
also in countries of

mutual interest.

STRATEGIC MOUs AND ALLIANCES

IRCON has entered into strategic MOU to explore
new business opportunities. It has entered into an
MOU with National Investment and Infrastructure
Fund Limited (NIIFL) to collaborate for equity
participation in existing and future projects of IRCON.
Additionally, the Company has signed an MOU with
NIIFL and AYANA Renewable Power Private Limited
(AYANA) to explore and collaborate on opportunities
in the solar energy sector. IRCON and AYANA to form
JV/Consortium, IRCON will identify opportunities of
solar energy production for consumption
requirements of Indian Railways. IRCON has also
entered into an MOU with the Ministry of Railway
Development, Republic of Ghana to develop modern
railway network and associated infrastructure to
facilitate the movement of freight and passengers.
The Company has also signed MOU with Larsen

and Toubro Limited (L&T) to collaborate and jointly
execute mutually beneficial business opportunities
in sectors such as ports, harbours, bridges tunnels,
metro rails in India and abroad. IRCON has also
collaborated with BEML Limited for undertaking
railway projects including supplying and maintaining
the rolling stock manufactured by BEML in countries
where BEML and IRCON have business interest and
presence. The Company has also signed a general
MOU to leverage new business opportunities in
various sectors in Indian and international markets.

In order to pursue potential opportunities in railway,
highway and building projects in Malaysia, an MOU
had been signed with M/s Apex Communication
Berhad, Malaysia.

Total number of projects
delivered

518+

Glorious 44 Years

IRCON has adopted
advanced technology and
construction methodology
that ensure edge over the
competitors while also
improving the Company's
operational efficiency.

Project Models: There are several high-value projects
expected in the Highway sector on EPC, DBFOT,
HAM and Annuity basis. IRCON has founded four
wholly-owned subsidiaries as SPVs for the execution
of projects on BOT, DBFOT, and HAM basis and hold a
strategic share in joint venture companies formed for
coal connectivity projects in three states of India. The
Company is geared up to undertake turnkey projects
under several project execution models including
EPC, HAM and Annuity basis.

Technological Advancements: The Company
adopts advanced technology and construction
methodology that ensure edge over competitors. It
further improves operational efficiency, establishes
credibility, enhances order book value and drive
customer satisfaction. Furthermore, IRCON aims

to accordingly train its employees to get familiar
with trending technologies and is also exploring
infrastructure projects that require the latest
technology.

KEY CONCERN AREAS

Significant competition in the marketplace: IRCON
operates in a competitive environment and contends
against various domestic and foreign engineering,
construction and infrastructure companies. The
industry in which IRCON functions, is subject to
intense price competition for the acquisition and
biding of projects. Its competition varies depending
on the size, nature, complexity of the project and
the geographical region of the project. Additionally,
it strives to leverage its financial resources as well

as industry expertise to increase its competitive
edge. While service quality, technological capacity
and performance, health and safety records of the
workforce and reputation are essential considerations
in clients' decisions, competitive price is also a
critical factor.



IRCON being a dominant player in the railway
infrastructure segment and a significant player in
Highways sector, has been able to secure a fair share
of business for the Company in the past. However,
fierce competition from other players has made it
difficult for the Company to compete in Item Rate
Contracts. Furthermore, with the employers diluting
the qualification requirement, a sizeable number of
contractors are diversifying in the Railway segment
thereby increasing the competition for the Company.

Majority of the new organisations in the infrastructure
sector are willing to take higher risk and work at low
profits to increase their order book position and
capture a wider share of the market. This further
increases the competition for IRCON in the industry.

Although every organisation has to work within

a certain legal framework, IRCON as a public

sector company faces more constraints that are

not applicable to private sector companies. This
puts IRCON at a disadvantageous position in a
competitive market. The contracts are awarded to
IRCON following competitive bidding processes
where the Company is meeting the prescribed pre-
qualification criteria. The Company's competition
varies depending on the size, nature and complexity
of the project and on the geographical region in
which the project has to be executed.

The Company is operating in a highly competitive
and price cutting environment of the construction
industry where profit margin is declining due to

increased competition in the traditional areas of
operation.

The Company has to prepare itself to expand its
footprint in high technology and high value projects
like High Speed Railway projects and PPP investment
projects.

Work stoppage and shortage of labour: IRCON
business operations are labour intensive, requiring
contract employees for specific projects hired

by the sub-contractors. However, the COVID-19
pandemic has triggered a massive reverse migration
of thousands of labours. Consequently, this will result
in a labour crunch and construction halt, which will
delay the completion and delivery of certain projects.
Further, the increased cost to the sub-contractor for
health, hygiene and well-being are required to ensure
smooth running of operations during the pandemic
including social distancing as well as taking new laws
and regulatory compliances into account will in turn
increase the cost of construction.

Currency exchange rate fluctuations: IRCON has
diversified its operations into new geographies such
as Sri Lanka, Bangladesh, Malaysia, Ethiopia, and
Mozambique. Currently, the Company is working

on projects in Algeria, Bangladesh and Sri Lanka.

For projects located outside India, the payment
terms are denominated in foreign currencies and the
Company has to bear the cost of adverse exchange
rate movements as per the terms and conditions

of such contracts. Accordingly, any fluctuation in
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the value of the Rupee against these currencies

will reflect on the Rupee cost to it of servicing and
repaying any obligations that IRCON may incur. This
factor exposes the Company to exchange rate risk,
which may have an adverse effect on its results of
operations and financial condition.

RESPONSE TO COVID-19

The World Health Organisation (WHO) declared
outbreak of novel Coronavirus (COVID-19) a global
pandemic on 11% March 2020. Consequent to this, the
Government of India declared nationwide lockdown
on 24" March 2020 and ordered temporarily closure
of non-essential businesses, imposed restrictions

on the movement of goods and services, and travel
amongst others.

As the nature of business performed by IRCON,
falls under the non-essential category, the
Company temporarily suspended the operations

in all ongoing projects in compliance with the
lockdown instructions issued by the Central and
State Governments. These nationwide lockdown
restrictions have impacted the normal operations
of the Company by way of interruption of project
execution, supply chain disruption and unavailability
of personnel during the lockdown period since 24
March 2020.

The Central and State Government have initiated

the steps to lift the lockdown and the Company is
adhering to the same as it has resumed its activities
based on the resources available. The Company has
been able to resume operations at various project
sites from the beginning of May in a gradual manner.
It has taken necessary precautions to ensure the
health, safety and wellness of all its employees and
also put in place the SOPs and all the guidelines as
per the Central and State Governments to prevent
the spread of COVID-19. IRCON expects construction
to reach optimum levels once situation normalises
post lifting of lockdown as migrant labourers resume
work gradually. Meanwhile, the Company is exploring
increased use of technology to fasten the pace of
construction going forward.

IMPACT ON FINANCIAL PERFORMANCE

IRCON believes that thus far, there is no significant
impact of COVID-19 pandemic on the financial
performance of the Company in terms of revenue and
profitability as it has recorded its budgeted revenue
in the FY2020.

IRCON's strong order
book

30,713
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IRCON's extending
geographical coverage
within the country is
expected to provide

the Company the
headroom to undertake
projects proposed by the
Government of India and
further consolidate its
position in the industry.

LIQUIDITY

IRCON has access to sufficient liquidity for its
operation. The short-term investments of the
Company are in such instruments, which can be
encashed on need basis. Furthermore, the Company
has strong order book of over 2 30,700 crore, which
provides sufficient cashflow visibility.

The Company expects to recover the carrying
amount of its assets comprising property, plant

and equipment, investment properties, intangible
assets, right of use assets, inventory, advances, trade
receivables, deferred taxes, other financial and non-
financial assets in the ordinary course of business
based on information available on current economic
conditions.

STEPS IMPLEMENTED FOR SMOOTH BUSINESS
OPERATIONS

During this lockdown period, IRCON has taken
various steps towards re-thinking the new normal

for the business post COVID-19 lockdown. The
working at non-critical locations of the Company was
streamlined with work from home norms and roaster
for the employees as per the guidelines issued by the
government authorities. Furthermore, the Company
has put in place stringent monitoring processes for
COVID-19 ensuring the following:

» Thermal Screening of all employees and visitors

» Sanitising the premises and vehicles on regular
basis

» Maintenance of social distancing at all workplaces

» Enforcing wearing of masks and regular cleaning of
hands



» Regular health updates of all the employees and
their families

» Conducting awareness programs regularly for all
its employees

ESTIMATION OF THE FUTURE IMPACT OF COVID-19

With the commencement of works at project

sites, IRCON is constantly reviewing its operation
and is making every possible effort to make up for
the lost time due to the pandemic. Though the
management expects to have reduction in Revenue
and Profitability in the FY2021, the impact of the
lockdown disruption will have to be assessed from
time to time and communicated as we progress
during the current financial year. A lot depends on
the success of the various pandemic containment
efforts being undertaken by the State and Central
Governments and Health authorities. It is, therefore,
premature to forecast the future impact with
credibility at this stage.

The actual impact of the global health pandemic may
be different from that which has been estimated, as
the COVID 19 situation evolves in India and globally.
However, the Company will continue to closely
monitor any material changes to future economic
conditions.

BUSINESS STRATEGIES

Expanding Geographical Footprints in Domestic
and International Markets: IRCON aggressively
focuses on becoming a diversified infrastructure
player, both in terms of sector and geographical
coverage. The Company has diversified its
infrastructure work expertise into transportation
engineering, civil and industrial construction, and
other infrastructure projects. Additionally, with its
widespread presence in India, it intends to further
expand its operations domestically by exploring
substantial opportunities as part of its business
model. By also extending its geographical coverage
and growing in new areas within the country, IRCON
will be able to take on more projects proposed by
the Government of India and further consolidate its
position in the infrastructure sector. Also, while it
continues to focus its efforts in the railways sector,
through portfolio diversification, it hopes to hedge
against risks in specific areas or projects, and protect
itself from market variations resulting from business
concentration in particular industry sectors and/

or limited geographical areas. With increasing
experience and success, the company expects to
see a steady growth in its business with a rate of
expansion comparable to or better than the best in
the construction industry.

Furthermore, the Company aims to endure its
strategy of diversifying across industry segments and
increase orders from international markets to capture

healthier profit margins as compared to domestic
projects.

Modes of Revenue Generation: IRCON is gradually
moving from generating income only through
individual projects to regularly generating revenue
and profits through its Subsidiaries and Joint Venture
companies (JVs). The Subsidiaries and Joint Venture
companies of IRCON are likely to generate revenue
and profits on a sustained basis because of the
continued operation of existing projects and new
projects. The Company's goal is to move ahead
from being a construction company to a diversified
company having a portfolio of BOT, DBFOT, EPC and
other contracts as well as project development and
operation through Subsidiaries and JVs.

Active Bidding of New Projects: IRCON's business
growth is attributed principally to an increased
bidding activity to procure large projects awarded
by the Government agencies. With the Company's
long-standing reputation and expertise in the
execution of railway projects on a turnkey basis, a
large part of its business is driven by the projects,
which are directly awarded by the Government.
Additionally, IRCON aims to capitalise on its
advantageous position over its competitors, both

in terms of proficiency and financial position to
undertake large-high-quality projects driven by the
growth of the Indian economy. The various initiatives
promulgated by the Government of India will help in
continuing the growth momentum for the Company.

The Company also endeavour to formulate strategic
alliances both in the domestic and foreign markets
with other major private players and participate in
bids aggressively to further expand its horizon of
business opportunities.

Favourable Financial Risk Profile: IRCON's financial
profile indicates healthy profitability margins and
comfortable liquidity position, which has contributed
to its operational performance. The Company
intends to sustain its positive capital structure with
minimum debt by leveraging advances received from
the clients and internal accruals for working capital
requirement towards projects. Furthermore, IRCON
aims to achieve higher profitability, but it avoids over-
leveraging its balance sheet or undertaking projects
that can affect its financial stability.

Sectoral Initiatives Undertaken by the Government:
Over the years, the Government of India has issued
various macro-level and sectorial initiatives to
improve the economy. The infrastructure sector

has been one of the topmost priorities of the
Government, particularly the railway sector. With

the increased interventions of the Government to
develop infrastructure, IRCON has been able to
receive multiple opportunities for its business. The
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Company aims to capitalise on these opportunities
by leveraging its established track record and
diversifying its infrastructure knowhow into
transportation engineering, civil and industrial
construction, and other infrastructure projects.

Attract and Retain Talent Pool: IRCON recognises
the importance of its talented employees and the
role they play in the Company's success. It relies

on them to operate the modern construction
equipment, complete various tasks on its complex
construction projects, and deliver quality
performance to its clients on a demanding timeline.
With an efficient human resource system, IRCON
continues to focus on improving health, safety, and
environment for its employees. It intends to further
strengthen its workforce through regular on-job skill
development and training programs. Additionally,
IRCON aims to provide a congenial and safe working
atmosphere to its women employees. The Company
has an Internal Complaints Committee (ICC) for the

IRCON's | sk Management
Committee i]dentifies and
reviews the risks, and

prevention of sexual harassment at the workplace.

It also arranges workshops, exclusively for women
employees, which covers self-defence, health, and
nutrition-related areas. This is done in collaboration
with the Delhi Police and senior doctors. In addition
to these efforts, IRCON also intends to maintain a
relatively low employee attrition rate and retain more
of its skilled workers for its future expansion. This is
done by providing better overall benefit packages
and a safer and healthier working environment.

RISK MANAGEMENT

The Company has an elaborate Enterprise Risk
Management (ERM) framework in place. As per the
ERM framework and SEBI (Listing Obligations &
Disclosure Requirements) Regulations, 2015, IRCON
has a well-placed Board Level Risk Management
Committee (RMC), which reports to the Board and
Audit Committee about the risk elements, and their
mitigation plans, amongst others. Additionally, the
RMC is entrusted with the responsibility to identify

formulates action plans for risk-

mltlgatlon The Committee™

also monitors the adequacy
of the risk management

amework adopted by the
Company.
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and review the risks and formulate action plans and
strategies for risk mitigation. The primary function

of the RMC is to monitor various risks and examine
the adequacy of the risk management policy. It also
assesses the practices adopted by the Company
and initiates strategic actions for the mitigation of
risks arising in operations and other critical functional
areas of the Company.

As per the ERM framework, IRCON has a Rapid Action
Group at Executive Director (below Board) and

Chief General Manager levels, business group, and
internal audit to ensure the implementation of the
policy. Furthermore, the Risk Management Policy, Risk
Management Processes, and MIS reports formats,
including the reports on Risk Management, have
been evolved following the Framework. The reports
from the Rapid Action Group and internal audit are
required to be submitted to the Audit Committee for
review.

PROJECT MANAGEMENT RISK

In India, a major concern for IRCON in the execution
of projects is the non-availability of encumbrance free
land and delayed approval of drawings and estimate
due to which there is a risk of time and cost overruns
which are seldom compensated by the client.
Furthermore, it is difficult to predict the revenues
generated from the projects and are subject to
variations driven by various factors.

TREASURY RISK

IRCON was assigned a 'CARE AAA' rating by Credit
Analysis & Research Limited (CARE) for the long-
term non-fund based credit facilities and an 'A1+'
rating for short-term non-fund based credit facilities
in 2008-09 based on BASEL Il norms of the Reserve
Bank of India. These ratings were reaffirmed in an
annual surveillance review by CARE in October 2019.
Additionally, IRCON conducts its business in various
countries and, therefore, has to deal in foreign
currencies. Execution of projects abroad necessitates
investing some funds in foreign banks to take care

of any emergency arising on account of temporary
cash flow mismatch. However, dealing in foreign
currencies involves foreign exchange risk, and the
exchange rate may change unfavourably before the
currency is exchanged. To minimise this risk, the
currency fluctuations are continuously monitored,
and surplus funds are converted and repatriated to
India at the appropriate time, and in accordance with
the laws. Efforts are made to provide a natural hedge
by matching foreign currency inflows and outflows
from various international projects. Furthermore, the
investment guidelines for foreign projects have been
formulated to ensure the placement of funds with
foreign banks fairly and transparently.

INTERNAL CONTROL SYSTEMS AND THEIR
ADEQUACY

A properly designed and consistently enforced
system of operational and financial control helps the
Company's Board of Directors and management to
safeguard the resources, produce reliable financial
reports, and comply with laws and regulations.
Effective internal control also reduces the possibility
of significant errors and irregularities and assists in
their timely detection when they do occur. IRCON
has an adequate internal control mechanism and an
Internal Audit System commensurate with its size and
nature of business.

The Company has an adequate financial control

on financial reporting in compliance with the
provisions of the Companies Act, 2013 and such
Internal Financial Control over financial reporting
are operating effectively. The controls have been
designed to assure with respect to the proper
maintenance of accounting records, ensuring the
orderly conduct of its business including adherence
to the Company's policies, safeguarding of its assets,
prevention and detection of fraud and errors, and
ensuring the reliability of financial and operational
information. The internal control system, including
Internal Financial Controls over Financial Reporting,
are periodically reviewed, and necessary changes
are carried out to align with the changing business
requirements.

The management discloses all financial and
budgetary information needed for a proper
understanding of the Company's finances and its
operations. Additionally, IRCON has in place an
organisational chart and a system of delegation
of powers. This coupled with a robust internal MIS
system, ensures appropriate information flow to
facilitate effective monitoring. Adherence to these
processes is monitored through internal audits.
The frequency of the Internal Audit is linked with
the turnover and percentage of completion of each
project.

The internal audit framework provides the scope of
Internal Audit and covers relevant areas right from
tendering to statutory compliances. The same has
been issued for implementation to internal auditors
so as to make the audit system more effective and
project-specific. Projects are closely monitored
through online/offline reporting formats, and

the key performance indices are scrutinised by

the management every month in addition to the
Departmental inspection by in-house professionals.

o5

The internal audit system of the Company requires
the Auditors to comment on the existence
of adequate internal control systems and its
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compliance; in addition to that, the opinion on the
existence of proper risk assessment and mitigation
mechanism. The Internal Auditors are experienced
Chartered Accountant firms, which are selected
through a transparent process. Internal Auditors
report to the Audit Committee, this ensures the
Internal Auditors' independence. In addition to this,
the audit reports are reviewed and synopses of Audit
Reports along with compliances are put up by the
Internal Audit Department for consideration of the
Audit Committee.

The Company has installed SAP ECC 6.0 based
Finance-controlling module. No changes are
allowed in SAP after the entries are made therein.
Enhancement of SAP ERP FICO module has been
done for improved transparency and Financial control
and maintaining books of accounts, fixed assets, MIS,
P&L for all projects. During the year online 'E-Office’
has been introduced to make a paperless office and
to track the movement of files, ‘Tender Information
System' has also been introduced to have a track on
the movement of tender files.

The internal control and audit systems are being
reviewed periodically by the management as well

as by the Audit Committee, followed by corrective
action, whenever necessary as a part of continuous
improvement. In 2017, a professional agency was
engaged for strengthening of Internal Financial
Control (IFC) and most of the recommendations
made by the agency were implemented by the
Company. To further strengthen IFC, IRCON engaged
another professional agency for further review of

IFC System and as per the IFC Report received in
June 2020, the Company adhered to the most of

its recommendations and the remaining are in the
process of strengthening the IFC, which will be
complied post implementation of ERP - SAP HANA.
Risk Control Matrices (RCM) are also prepared with
respect to each Business functions and their mapping
are being done with respective functions and
compliance management system. The internal control
system ensures compliance with all applicable laws
and regulations. A structured Fraud Prevention,
Detection and Control Policy (FPDC Policy) along
with a Whistle Blower Policy duly approved by

Board of Directors is in place with the facility to make
e-complaints in confidence.

IRCON's employee
training duration in
FY2020

3,007 vareor

Glorious 44 Years

IRCON is moving towards
a competency-based
framework with an aim to
build competency pool of
the employees at all levels.

HUMAN RESOURCES

IRCON aspires to be an organisation that focuses
on the well-being and overall development of its
employees. It believes in driving its organisational
goal by investing in its human resources to ensure
that they possess the competencies that the
Company needs to deliver its business objectives.
The human resources development efforts of IRCON
are aligned with the prevailing standards of the
industry. The Company recognises the importance
of a positive workplace, and it consistently strives to
maintain it. IRCON's goal is to create a motivating
and satisfying working environment, where
employees contribute more to the Company.

IRCON is an equal opportunity employer that
embraces diversity in all forms such as race, religion,
gender, age, ethnic origin, and physical ability,
amongst others. The Company aims to achieve the
right size and the right mix for the organisation.
Since IRCON is a project-based Company , there
are substantial fluctuations in the manpower
requirements. This is taken care of by recruiting
employees on deputation basis from other PSUs,
contract, and service contract basis. The Company
re-engineers its recruitment strategies to align them
with the broad goals of the Company.

As a part of employee benefits, IRCON offers post
superannuation privileges of Contributory Provident
Fund, Gratuity, and post-retirement indoor medical
benefits through a medical trust.

The total manpower strength as on 31t March 2020 is
1369 employees. The employee attrition rate during
FY2020 was 9.9%, with 111 employees leaving the
organisation.



During FY2020, 37 employees were recruited on a
full-time basis while 16 were recruited on contractual
basis including service contract. Additionally,

3,001 man-days of training was imparted, which
covered around 848 employees, which included
programs like Special Course at Indian Railway
Institute of Civil Engineering (IRICEN), Pune, Training
on Electrical Interlocking of Siemens at SIEMENS
Bengaluru, Management Development Programme at
Management Development Institute (MDI) Gurugram
and many other behavioural, technical, non-technical
internal and external training, seminars, workshops
were imparted. The Company has envisioned an
ambitious growth plan for Human Resources for the
next few years, and training programs are specially
designed for 3-5 days for Senior Management from
best Management institute of India. Strengthening
our human capital is, therefore, core to our
operations. IRCON runs multiple initiatives to help
employees grow in their careers. Progressive
policies such as a mentoring and skill development
programmes for junior employees, and special
leadership development programs for senior
employees, have gone toward making the workplace
more employee-friendly.

In Departmental Promotion Committee (DPC) 2019,
a total of 104 employees were promoted in the
executive category, and 32 employees in the non-
executive category were promoted.

IRCON undertakes several fun and joy activities on
the premises to keep its employees motivated.
During the year under review, the Company launched
its 4™ Inter-Project Quiz in which a total of 25 teams
across the projects participated. Out of this, five
teams made it to the semi-finals and 3 to the final
round. In addition to this, IRCON hosted Rangoli
competition during Diwali in which total eight teams
had participated. The Company had conducted a
series of three cricket matches between CMD-11

and Directors-11 team at New Delhi. The family of
employees were also involved as well. Furthermore,
IRCON has performed Shivratri Poojan in the office
premises. The Company has also celebrated
International Yoga Day on 215t June 2019 for the health
benefits of its employees.

IRCON is moving towards a competency-based
framework with the aim of building competency
pool of the employees at all levels. As an outcome
of competency mapping, individual development
plans are prepared for senior and middle-level
management. Based on this, training needs are
identified and customised training programs are
conducted.

The Board of Directors of the Company has decided
for upgradation of People Capability Maturity Model
(PCMM) up to Level-3 for which IRCON has engaged
M/s QAI Limited as transition partner. IRCON has
already closed the gaps as per Level-2 of PCMM and
now is working with the consultant to close the gaps
of Level-3 of PCMM.

The succession planning policy of the Company
provides an integrated and systematic approach for
identifying, developing, and retaining employees

in line with current and projected business
objective. Under succession planning policy of the
Company, 48 employees of the level E7 to E9 were
considered as succession pool of likely leaders to
take up critical roles in future. To groom this pool of
potential leaders, special training for leadership and
management development at reputed institutes in
India was provided during the year.

CAUTIONARY STATEMENT

Statements made in the Management Discussion

and Analysis Report describing the Company's
objective, projections, estimates, expectations may
be forward-looking statements within the meaning of
applicable laws and regulations, based on beliefs of
the management of the Company. Such statements
reflect the Company's current views with respect

to the future events and are subject to risks and
uncertainties. Many factors could cause the actual
result to be materially different from those projected
in this report, including among others, changes in the
general economic and business conditions affecting
the segment in which the Company operates,
changes in business strategy, changes in interest
rates, inflation, deflation, foreign exchange rates,
competition in the industry, changes in Governmental
regulations, tax laws and other Statutes & other
incidental factors. The Company does not undertake
any obligation to update any forward-looking
statements publicly, whether as a result of new
information, future events or otherwise.

For and on behalf of the Board of Director
sd/-
(S.K. Chaudhary)

Chairman & Managing Director
(DIN: 00515672)

Date: 25.08.2020
Place: New Delhi
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Making the world a
better place to live.

IRCON has long recognised social responsibility
as an integrated part of its overall business
strategy. We believe that there is a definite
connection between a robust business and
a healthy community. They are not mutually
exclusive, and today, it is more important than
ever that we all realise this and come together
to shape inclusive economies and cultures and
extend opportunities for all.

Founded IRCON's CSR Efforts since

1976 2010

CSR Spent in FY2020 Average Profit over 3 Years

R10.04 crore TG Lcrore

Glorious 44 Years
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ABOUT OUR CSR REPORT

This is IRCON's CSR & Sustainability Report for 2019-20. It explains and discloses
our priorities, activities and achievements in certain focus areas identified by
us. The information provided in this report is for the period of 1t April 2019 to
31t March 2020.

WHAT SUPPORTS OUR CSR EFFORTS?

@ STRATEGY
- We develop solid and thoughtful initiatives to impact our communities
to a more considerable extent. We carefully integrate social and
environmental concerns in our business operations and interactions
with our stakeholders. Our CSR activities extend into the areas of
skill development, education, economic welfare, and environment
protection, amongst others.

(é)t PARTNERSHIPS

The key to successful CSR strategies is a partnership. We have
built strong relationships with the right partners for the effective
implementation of our activities. We believe that we share a common
goal with our partners, and they help us bring transformative social
change in the right manner.

(1
? INTERNAL STRENGTH

Our CSR Committee proactively undertakes various activities as per
our well-defined CSR Policy. It promotes a culture that emphasises and
sets high standards for corporate social responsibility. Additionally,
the team periodically monitors the progress of the initiatives as per
the Policy.
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED

IRCON GIVES BACK:

OUR CSR BACKDROP

IRCON has been leading the way in Corporate Social Responsibility (CSR) in India. Our CSR efforts have
evolved from social obligation to peripheral development leading to a structured CSR program. IRCON's CSR
and Sustainability interventions have been ongoing since the year 2010-11. The Company's social vision is to
conduct its CSR initiatives in line with its policy of doing business in a socially responsible and sustainable
manner. It also strives to focus on the needs and expectations of the key stakeholders through various business
activities. IRCON has contributed immensely towards the development of the remote areas of the country in
terms of capacity building, empowerment of communities, inclusive socio-economic growth, environment
protection, promotion of green and energy-efficient technologies, development of backward regions, and
upliftment of the marginalised and under-privileged sections of the society, Swachh Bharat Initiatives, amongst

others. It has supported the economy by contributing to the Government funds in the period of crisis.

OUR CSR OUTREACH

Jammu
& Kashmir
¥ __ Himachal
Pradesh
Punjab ===---2
Jharkhand Assam
Uttar

Pra(I:Iesh

Rajasthan ==

------ Tripura

1
Maharashtra ===-" !
; Bengal
1
Chhattisgarh
Andhra
Goa---@ = AR - - - -
o3 Pradesh
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CHAIRMAN'S NOTE

Dear Shareholders,

At IRCON, we recognise that economic progress
comes with the development of the communities in
which we live and work. Our Company is a leading
infrastructure player in the industry with a proven
track record of delivering remarkable projects in
domestic as well as international markets. But what is
even success if it does not benefit society? Therefore,
since the very beginning, we have believed in sharing
a mutual goal with our communities.

IRCON's CSR efforts emphasise on expanding
its reach to impact several lives in the country
while providing opportunities and improving the
standards of living. As a responsible Company, we
work with the larger society that we are a part
of. We encourage our people to become reliable
citizens and do their bit towards the betterment of
the community. | am humbled by the commitment of
our employees who go the extra mile to participate
and ensure the successful implementation of our CSR
activities. We have an efficient CSR & Sustainability
Committee that proactively frames various initiatives
in different fields of concern such as education,
cleanliness, sanitation, and employment, amongst
others. Furthermore, it monitors the implementation
and outcomes of all our activities. We have also
formed strategic partnerships with various non-profit
institutions in the country. It is because of these
organisations that IRCON can reach to the remotest

Glorious 44 Years

Our CSR efforts emphasises
on expanding our reach

to impact several lives

in the country while
providing opportunities and
improving the standards of
living.

areas of India and shape the lives of those who are
unserved and underserved.

During FY2020, IRCON's CSR arm has touched
the lives of hundreds of people through its many
initiatives. The unprecedented emergence of
a pandemic 'COVID-19' is a human tragedy that
has affected hundreds and thousands of people
while also posing a growing impact on the global
economy. Similar to other countries, India has also
geared up to combat with the pandemic through
proactive measures and supporting policies. In
the unifying spirit of participation, IRCON has also
contributed Y4.50 crore during 2019-20 towards
the PM Cares Fund to support the relief efforts
against the coronavirus outbreak. In the year
2020-21 also, IRCON has contributed an additional
amount of X15.50 crore in PM CARES Fund.

Our 44-year history has taught us that being at the
forefront of change and driving improvement in
society is fundamental to the inclusive growth of
the business and economy. For us, CSR is not just
a statement but an integral part of our Company.
It makes me proud to be a part of an organisation
where people live and propagate such belief. | am
confident that IRCON will continue to work along
with the community to expand the reach of its
CSR efforts and impact as many lives as possible.

Regards,

Shri S. K. Chaudhary
(Chairman & Managing Director)
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED

SUSTAINABLE DEVELOPMENT AT IRCON

Our strategy behind sustainable development is aligned with the Sustainable Development Goals (SDG)
outlined by the United Nations.

LINKING OUR SUSTAINABLE DEVELOPMENT TO UN SDGS

The Goal is aimed towards eradicating poverty in all its forms and dimensions by 2030.

The Goal is aimed at eradicating hunger, achieving food security and improved nutrition and
promote sustainable agriculture.

The Goal is aimed at ensuring healthy lives and promoting wellbeing for all at all age groups.

The Goal is aimed at ensuring inclusive and equitable quality education and promote lifelong
learning opportunities for all.

The Goal is aimed at achieving gender equality and empowering all women and girls.

The Goal is aimed at ensuring availability and sustainable management of water and sanitation
for everyone.

The Goal is aimed at promoting sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all.

The Goal is aimed at building resilient infrastructure, promoting inclusive and sustainable
industrialisation and foster innovation around the world.

The Goal is aimed at making cities and human settlements inclusive, safe, resilient and
sustainable.

The Goal is aimed at protecting, restoring and promoting sustainable use of terrestrial
ecosystems. Additionally, it strives to sustainably manage forests, combat desertification,
ensure reverse biodegradation, and stop the loss of biodiversity.
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z EDUCATION,
EMPLOYMENT AND

SKILL DEVELOPMENT

We recognise education as
the most essential factor

that helps in shaping quality

of life and benefits society
at large. In addition to this,
we believe that decent
employment opportunities
contribute to economic,
social and environmental
development. Our scope
of CSR also extends and
covers skill development
as it is an important tool
that empowers people
and improves their social
acceptance.

PWD candidates provided with
Skill Development training

100

Tribal students educated in
Bhubaneshwar

150

Ekal Vidyalayas benefited in
FY2020

/00

OUR EDUCATION, EMPLOYMENT AND SKILL
DEVELOPMENT INITIATIVES DURING THE YEAR:

COMPUTER LITERACY:

We have initiated a computer literacy program at Ekal Vidyalayas
through Mobile Computer Lab in Chhattisgarh. We have also
constructed a computer lab and provided computers in Navagaon
village of Chhattisgarh.

ENGLISH LITERACY:

We have provided interactive multimedia sources for English
literacy in Employability skills subject in collaboration with M/s
SNDT Women's University.

GODHULLI:

Teaching at Godhuli School is done more interactively using
practical methods. Students learn while getting introduced to
various ideas subjects playfully with enthusiasm. Their appetite to
learn is increased that way preparing a good ground to learn better.

Our basic motive is to help each student find his/her own hidden
abilities. Each and every student is encouraged to think find
solutions to the problems on their own. They are encouraged to
write solutions on the black board turn by turn so that they develop
self confidence while learning the subjects and leading the way to
literacy. Students and their parents are briefed about the value of
education in their life. This motivates them for further education
also i.e. beyond the years spent at our institute..
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED

SKILL DEVELOPMENT:

We have carried skill development works
intending to generate employment opportunities
at Khari in J&K. Additionally, we have also
extended the training in skill, development centre
at Khora Ghaziabad. This was our joint effort
with M/s Bisnouli Sarvodaya Gramodyog Sewa
Sansthan (BSGSS).

WOMEN EMPOWERMENT:

We have sponsored skill development training
programs for women in partnership with M/s
BSGSS in Pathankot city of Punjab and Ghaziabad
city of Uttar Pradesh. We have also extended
support towards imparting skill development
training to 60 underprivileged women jointly with
M/s Lakshyam. The program provided vocational
training in the areas of stitching and tailoring.

RURAL EMPLOYMENT:

We  have provided rural  employment
opportunities to rural women by establishing a
provision for hygienic and cost-effective sanitary
napkin machines in Dholpur city of Rajasthan.
The initiative was performed in partnership with
M/s Vatsalya Foundation. The same effort has
been undertaken in Nupada, Odisha and Ranchi,
Jharkhand.

PROGRAMS FOR PWD:

We have made a provision for skill development
training of 100 Persons with Disability (PWD)
candidates for three months in partnership
with M/s National Handicapped Finance and
Development Corporation.

Glorious 44 Years

QUALITY EDUCATION:

We have sponsored education for 100 tribal students
of fifth grade in Bhubaneshwar in collaboration
with M/s Kalinga Institute of Social Sciences. We
have also extended this facility to an additional
150 tribal students living in a residential set up at
Bhubaneshwar.

LEARNING CENTRES:

We have offered financial assistance for establishing
a training centre for the differently-abled and
impoverished youth in collaboration with M/s
Deepstambha Foundation. Additionally, we have
also contributed towards the establishment of a mini
Science centre for underprivileged children.

SUPPORT:

We have provided hearing aids and other relevant
tools to specially-abled children in Patna through
our partnership with M/s Umang Bal Vikas.

OTHER CONTRIBUTIONS:

We made significant contributions to 100 Ekal
Vidyalayas each in Raigad and Korba districts of
Chhattisgarh, Jharkhand and Himachal Pradesh. We
have extended our support to 600 Ekal Vidyalayas
to promote education. We have also launched a
promotional initiative '‘Knowledge on Wheels' to
spread awareness on the importance of education.
Furthermore, we have also carried out development
work in 76 Government schools at Prayagraj in
Uttar Pradesh.




w HEALTH AND

NUTRITION

Health and Nutrition is

an essential part of the
development of humankind
and a healthy society.
Malnutrition and lack of
proper nutrition remain a
significant concern for the
Government. At IRCON,

we have directed our CSR
activities towards uplifting
the underprivileged society
by offering them basic
hygiene amenities, nutrition
and lifestyle support.

OUR HEALTH AND NUTRITION INITIATIVES DURING
THE YEAR:

MENSTRUAL HYGIENE PROGRAM:

We contributed towards women empowerment through Menstrual
Hygiene Training Program in Ghazipur town of Uttar Pradesh in
collaboration with M/s Vatsalya Foundation and M/s Sewa Samarpan
Sansthan.

LIVELIHOOD AND MEDICAL SUPPORT:

We have extended support to community-based livelihood security
and war widows of Jammu & Kashmir. We are also conducting 80
medical camps and providing free of cost medical services.

EMPOWERING HANDICAPPED STUDENTS:

We are contributing towards the upliftment of disabled students by
providing motorised wheelchairs for students within the campus
for easy access. Furthermore, we are supporting Divyangjan for
artificial limbs in partnership with Artificial Limbs Manufacturing
Corporation of India (ALIMCO).

SENIOR CITIZENS PROGRAM:

We have supported 23 older adults, residing in Old Age Home, by
providing basic amenities jointly with M/s Anadi Sewa Prakalp.
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED

Medical camps conducted HYGIENE AND SANITATION:

8 O We have contributed towards promoting hygiene and sanitation by

establishing a manufacturing unit for Biodegradable Sanitary Napkins
in railway project areas in Baramulla city of Jammu & Kashmir. We
initiated this in collaboration with M/s Deepanjan Trust. In addition to
this, we have sponsored 100 cleft surgeries for children and young
Cleft surgeries sponsored adults in districts such as Dakshin Dinajpur, Murshidabad, Maldah,
for children and adults Birbhum, Nadia, Siliguri and Kolkata. The work is under progress.

’I O O HEALTH AND NUTRITION INITIATIVES:

We have promoted health and nutrition through our 'Gift Milk Program’
for students at Government School in Malakangiri town in Odisha in
partnership with M/s NDDB, which is a Foundation for Nutrition.

WELLBEING OF CANCER PATIENTS:

We counsel and handhold cancer patients jointly through M/s
Sanjeevani in Goa. The program aims to motivate and encourage
patients undergoing treatment in the hospitals to complete their
treatment and keep a positive outlook towards the treatment as well
as life.

OTHER EFFORTS:

We have helped towards operations and maintenance cost of health
unit in Banihal in Jammu & Kashmir. Additionally, we have provided
financial assistance for 250 children with polio and disability.
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&) CLEAN WATER AND
SANITATION

At IRCON, we understand
the importance of water,
which is a basic necessity
and a vital resource for
sustaining life. A decline in
the quality of safe water
endangers the human
health and ecosystem

as a whole. Therefore,

we believe that access

to clean water, hygienic
surroundings and
sanitation are essential
for maintaining a healthy
planet.

Hand pumps installed in Ghazipur

50

OUR CLEAN WATER AND SANITATION INITIATIVES
DURING THE YEAR:

6 G
ARISANEETN

PROVISION OF HAND PUMPS:

During the year, we installed 50 hand pumps for providing access
to clean and safe water in the villages of Ghazipur via Jal Nigam.

DRINKING WATER:

We made the provision of safe drinking water for students at
Kendriya Vidyalaya. In addition to this, we have ensured the
drinking water facility in the localities of Kalimpong in West Bengal.
The work is under progress.
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AND SUSTAINABILITY REPORT CONTINUED

N
M‘i HOMES AND
SHELTERS

Absence of good

homes and shelters is a
significant issue in India.
We understand the need
for adequate housing

and safety in the society.
Through our CSR initiatives,
we are trying to contribute
towards a safer and stable
society by providing
shelter facilities to the
underprivileged sections.

Contributed towards
development of Orphanage

?5 . 45 lakh
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OUR HOMES AND SHELTERS INITIATIVES DURING THE YEAR:

SHORT TERM SHELTERS:

We have offered support for starting a short term stay shelter and
child help desk for abandoned and runaway children found at railway
stations through M/s Parayas.

SUPPORTING ORPHANAGES:

We have extended help to an orphanage for disabled children in
Coimbatore district of Tamil Nadu by providing furniture assets. This
was done through our partnership with M/s The United Orphanage for
the Disabled.

OTHER INITIATIVES:

We have constructed a multipurpose hall with a capacity of 300
people in the state of Tripura. The work is under progress.




q ENVIRONMENT

IRCON has always
recognised its responsibility
towards the environment.

It has devised thoughtful
strategies and initiatives

for the protection of the
environment. We strive to
make responsible decisions
that will reduce the negative
impacts of our operations on
the environment.

Amount Contributed for Tree
Plantation in FY2020

%4 . 68 lakh

OUR ENVIRONMENTAL INITIATIVES DURING THE YEAR :

WET WASTE MANAGEMENT:

To achieve environmental sustainability, we initiated wet waste
composting from flowers and other wastes produced by pilgrimages
in collaboration with My Green Society Initiative under M/s Keshav
Srushti in Maharastra.

BIOGAS PLANT:

We have implemented the use of biogas plant for supporting 500
marginal farmers in collaboration with M/s Bhagirath Gramvikas
Prastishthan in Sindhudurg district of Maharashtra.

CLEANLINESS:

To spread the awareness on cleanliness, we have promoted an
initiative 'Waste-to-Energy' for school kitchens located in Adivasi
communities in collaboration with M/s LAYA in Vishakhapatnam.

SWACHH BHARAT ABHIYAN:

We have actively contributed towards the provision of passenger
amenities under the Government of India's Swachh Bharat Abhiyan.
We have installed bottle crushing machine for smart disposal of
used plastic bottles. Also, we have constructed toilets at Udhampur.

TREE PLANTATION:

We have promoted biodiversity through plantation in Reasi, Jammu
& Kashmir.
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED

. §
Il CULTURE AND

HERITAGE

We believe that the culture
and heritage of a country

has a very high value. It
reflects and shapes values,
beliefs and aspirations

while defining our national
identity. As a part of our CSR
efforts, we strive to protect
and promote culture and
heritage in the community by
undertaking several initiatives
in this field.

Contributed towards promotion of
South India’s heritage

R23.75 o

[ ]
_ﬂ*’ SPORTS

Over the years, sports
has emerged as a

critical factor of socio-
economic development
in the country. The active
participation of people in
sports-related activities
improves community
health, brings out great
leaders and elevates social
cohesion.
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OUR CULTURE AND HERITAGE INITIATIVES DURING THE
YEAR:

BEAUTIFICATION OF RAILWAY STATIONS:

We have supported the promotion of culture and heritage by
carrying out beautification work on the walls of Railway Stations.
To this end, we have undertaken mural painting on these walls that
depict the culture of South India.

OUR SPORTS INITIATIVE DURING THE YEAR :

PROMOTION AND DEVELOPMENT:

We have contributed towards the advancement of sports through
significant investments in infrastructure development such as
Nurual Amin Stadium and Nowgong Sports Association in Assam.
The work is partially dropped and is in progress.

Contributed towards Sports
Infrastructure Development

?’I 9.25 lakh




W pM caRES
FUND

IRCON has always recognised

its responsibility to support the
Government initiatives during the
times of need. In January 2020,
COVID-19 pandemic emerged as

a challenge to humanity and the
global economy. The outbreak
caused by this pandemic presents
an alarming health emergency that
the world is facing today. In addition
to the human impact, there is also
a significant impact being felt on
the global economy. To combat
the virus, Indian Government has
taken many initiatives. The PM Cares
Fund is one such measure that
aims to respond to this challenging
situation. The fund will be used for
combating, containment and relief
efforts against the coronavirus
outbreak and similar pandemic like
situations in the future. Towards
this initiatives during the year,
IRCON has contributed an amount

PO RURAL

TRANSFORMATION

At IRCON, we understand
the importance of
developing and
transforming rural India,

as its growth is critical

to the overall progress

of the country. We take
meaningful efforts towards
the development of rural
areas in India. Our initiatives
are aimed at improving
the quality of lives of the
marginalised communities
in India by providing
necessities to the rural
population.

Ireon International Limited has been at
the forefront in times of need for the
country. Company has contributed

T20.5 crore {o the PM-CARES fund to
support the Government of India in
fighting COVID-19, which includes
employees’ contribution of T51 fakh

WE'RE STRONGER WHEN
WE STAND TOGETHER.

Lints- 0D OO)

www.ircon.org

of%5.01 crore (including  Contributed towards PM CARES
employees’ contribution  Fynd
of 351 lakhs) during

2018-19 and 315.5 ?2 O 5 O
crore after the close of ° crore

this year, as a support
towards the Government's
strategy.

OUR RURAL TRANSFORMATION INITIATIVES DURING THE

YEAR:

WATER CONSERVATION:

We have contributed towards conservation of water through rural
development and generating improved water facilities for the villagers
of Sheikhpur district in Bihar.

COMMUNITY CENTRE:

We have promoted rural advancement through the construction of
a community centre in Begusarai district of Bihar. The work is in its
initial stage.

Contributed towards water
conservation

%2 é . 73 lakh
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CORPORATE SOCIAL RESPONSIBILITY
AND SUSTAINABILITY REPORT CONTINUED
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BRIEF OUTLINE OF IRCON'S CSR &
SUSTAINABILITY POLICY, INCLUDING
OVERVIEW OF PROJECTS OR
PRAGRAMS UNDERTAKEN AND ITS
WEB LINK

As per the provisions of the Companies Act, 2013
(Section 135) and the relevant guidelines outlined
by the Department of Public Enterprises (DPE),
IRCON has framed its CSR & Sustainability Policy.
The primary focus of this policy is to strategically
develop initiatives and activities to create a
positive impact on the society and environment.

The CSR Policy acts as a guiding principle for the
CSR initiatives of the Company. It explores various
opportunities in diverse fields of social sector with
an intention to meet the basic requirements of a
community. Additionally, it promotes a healthy
and sound livelihood along with social security
in the community through its CSR efforts. The
CSR policy also continues to implement social
welfare activities in and around IRCON's project
sites to cater to the concerns of the communities
that are affected by the Company's construction
activities. These activities benefit the localities
and offer resources for better execution and
implementation of the operations to reach out to
maximum beneficiaries.

The Company believes that the philosophy
and spirit of CSR and Sustainability should be
understood and imbibed by its employees at
all levels. Towards this end, IRCON generates
awareness among its people about the integration
of social and environmental processes with
business operations.

The details of CSR & Sustainability Policy are
available on the Company Website: https://www.
ircon.org/images/file/cosecy/2019-20/CSR-Policy-
Jan-2020-min.pdf

Glorious 44 Years

COMPOSITION OF CSR COMMITTEE

IRCON has a CSR & Sustainability Committee headed
by an Independent Director to supervise and ensure
the implementation of the CSR agenda of the
organisation. The Committee is assisted by an officer
at the rank of Chief General Manager and above. The
officer is designated as the Nodal Officer and his/
her team assists the Committee in various processes
such as selection, approval and management of the
CSR initiatives and activities.

The CSR and Sustainability Committee of IRCON has
been formed in compliance with the Companies
Act, 2013 and DPE Guidelines on CSR and
Sustainability for CPSE, 2014. A brief background
on the constitution of the Committee, its mandate
and details of meetings held in FY2020 have
been disclosed in the Corporate Governance
Report. Presently, the committee is headed by
Shri. Ashok Kumar Ganju, Chairman (Independent
Director), with members: Dr. Narinder Singh Raina,
Independent Director (Part-Time Non-official),
Shri. Shyam Lal Gupta, Director (Projects).

Presently, the committee is assisted by
Dr. Subhash Chand, Executive Director (Electricals)
as the Nodal Officer along with the team of officials.

CSR DETAILS FOR FY2020

The average net profit of the Company recorded
from its Indian projects in the last three immediately
preceding financial years was 3494 crore.

The CSR budget for FY2020 was %9.88 crore, which
is 2% of the average net profit recorded by the
Company from its Indian Projects in the period of last
three immediately preceding financial years.

During FY2020, IRCON has spent ¥10.04 crore on its
CSR initiatives.

The CSR & Sustainability Committee of IRCON
confirms that the implementation and monitoring of
the CSR & Sustainability policy is in compliance with
the CSR objectives and policy of the Company.
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BUSINESS
RESPONSIBILITY

REPORT

INTRODUCTION

The  Business Responsibility Report
FY 2019-20 of lIrcon International
Limited (IRCON) adheres to the
National Voluntary Guidelines (NVG) on
Social, Environmental and Economic
Responsibilities of Business, as advised
by the Ministry of Corporate Affairs
(MCA), Government of India.

IRCON follows the highest standards
of corporate governance principles
and best practices by adopting the
Corporate Governance Policies and
Code of Conduct. These policies
recommend a set of systems and
processes driven by the fundamental
principles of transparency,
accountability, compliances, disclosure,
ethical conduct and the responsibility
to encourage the interests of all
stakeholders. The policies and the code
are assessed periodically to ensure
their relevance, effectiveness and
responsiveness to the requirements of
our stakeholders.

Our Business Responsibility Report
comprises our responses to questions
on our practices and performance
on principles defined by Regulation
34(2)(f) of SEBI (Listing Obligations
and Disclosure Requirements)
Regulations 2015, covering topics
across governance, environment, and
stakeholder relationships.

THE PRINCIPLES AS PER NVG AND SEBI

REGULATIONS

The NVG Principles, released by the Ministry of Corporate Affairs, are
developed on India's socio-economic context and priorities as well
as global best practices. The NVGs comprise nine interrelated and
interconnected Principles and their attendant core elements and
represent a holistic approach to business responsibility.

o

P1: Ethics, Transparency and Accountability
Businesses should conduct and govern themselves with
ethics, transparency and accountability

P2: Product Life Cycle Sustainability
Businesses should provide goods and services that are safe
and contribute to sustainability throughout their life cycle

P3: Employees' Well-Being
Businesses should promote the well-being of all employees

P4: Stakeholder Engagement

Businesses should respect the interests of, and be responsive
towards all stakeholders, especially those who are
disadvantaged, vulnerable and marginalised

P5: Human Rights
Businesses should respect and promote human rights

Pé6: Environment
Businesses should respect, protect, and make efforts to
restore the environment

P7: Policy Advocacy
Businesses, when engaged in influencing public and regulatory
policy, should do so in a responsible manner

P8: Inclusive Growth
Businesses should support inclusive growth and equitable
development

P9: Customer Value
Businesses should engage with and provide value to their
customers and consumers in a responsible manner

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED



BUSINESS RESPONSIBILITY REPORT CONTINUED

ANNEXURE 1

SECTION A: GENERAL INFORMATION ABOUT THE COMPANY

1.

Corporate Identity Number (CIN) of
the Company

L45203DL1976GOI008171

2. Name of the Company Ircon International Limited (IRCON)

3.  Registered Address C-4, District Centre, Saket, New Delhi- 110017

4.  Website www.ircon.org

5. E-mail ID cosecy@ircon.org

6.  Financial Year Reported 2019-20

7. Sector(s) that the Company is engaged Construction of Roads and Railways (NIC Code - 4210)
in (industrial activity code-wise)

8.  List three key products/services that the [IRCON is an integrated Indian engineering and
Company manufactures/provides (as in construction Company and specialises in infrastructure
balance sheet) projects. Primary services that the Company offers in

relation thereto are as follows:

(a) Railways, Highways & Bridges
(b) Electrical

(c) Signalling & Telecom (S&T)

(d) Workshop and other buildings

9. Total number of locations where business  (a) Number of International Locations: IRCON is having
activity is undertaken by the Company: five major overseas offices (i.e. Sri Lanka, Bangladesh,
(a) Number of International Locations Malaysia, South Africa, and Algeria) from where

(Provide details of major 5) business activities are undertaken.

(b) Number of National Locations (b) NumberofNational Locations: IRCONis headquartered
at Saket, New Delhi, India and has thirty eight project
offices and four regional offices to support and
manage business operations throughout India.

10. Markets served by the Company - Local/ |IRCON serves Local/ State / National and International

State/National/International

markets

SECTION B: FINANCIAL DETAILS OF THE COMPANY (2019-20)

1. Paid-up Capital (% in crore) 94.05 crore
2.  Total Turnover (% in crore) 5442 crore
3. Total profit After Taxes (% in crore) 490 crore
4. Total Spending on Corporate Social 2.05%
Responsibility (CSR) as a percentage of
profit after tax (%)
5.  List of activities in which expenditure in Refer "CSR and Sustainability Report” annexed to the

4 above has been incurred

Annual Report

SECTION C: OTHER DETAILS

1.

Does the Company have any Subsidiary Company/Companies?
Yes. As on 31t March 2020, IRCON has five subsidiary companies viz.,
(i) Ircon Infrastructure & Services Limited (IrconlSL)

(ii) Ircon PB Tollway Limited (IrconPBTL)

(iii) Ircon Shivpuri Guna Tollway Limited (IrconSGTL)

(iv) Ircon Davanagere Haveri Highway Limited (IrconDHHL)

(v) Ircon Vadodara Kim Expressway Limited (IrconVKEL)

Glorious 44 Years



Do the Subsidiary Company/Companies participate in the BR Initiatives of the parent company? If yes,
then indicate the number of such subsidiary company(s).

Out of the five subsidiary companies, four companies viz. IrconPBTL, IrconSGTL, IrconDHHL and IrconVKEL
are Special Purpose Vehicles, which are formed to undertake the projects as specified by NHAI. Hence,
these SPVs indirectly participate in the BR initiatives of IRCON. One subsidiary company viz. IrconlSL is
a Central Public Sector Enterprise (CPSE) and is required to adhere to the guidelines as issued by the
Government of India from time to time.

Do any other entity/entities (e.g. suppliers, distributors, amongst others) that the Company does
business with, participate in the BR initiatives of the Company? If yes, then indicate the percentage of
such entity/entities? [Less than 30%, 30-60%, More than 60%]

In most of the cases, BR initiatives are carried out by IRCON directly. All the stakeholders who have formal
business arrangements with the Company including the Government, our customers, our suppliers, our
contractors and others are indirectly participating in the BR initiatives. However, it is difficult to establish
the extent to which their support facilitates out BR initiatives.

SECTION D: BUSINESS RESPONSIBILITY (BR) INFORMATION

1.

2.

Details of Director/ Directors responsible for BR

(a) Details of the Director/ Directors responsible for the implementation of the BR policy/ policies

NO. PARTICULARS DETAILS

1. DIN Number 07654014

2. Name Shri Yogesh Kumar Misra
3. Designation Director (Works)

(b) Details of the BR Head

NO. PARTICULARS DETAILS

1. DIN Number (if applicable) NA

2 Name Shri Basant Kumar

3 Designation Executive Director (Corporate Coordination)
4. Telephone Number 011-26545470

5 E-mail ID basant@ircon.org

Governance related to Business Responsibility

(a) Indicate the frequency with which the Board of Directors, Committee of the Board or CEO to
assess the BR performance of the Company. Within 3 months, 3-6 months, Annually, More than 1
year.

Various principles of the BR performance are integral to the day-to-day operations of the Company
and the same are reviewed by the Board/Board level Committee(s) as an essential item of business
concerned. During the year 2019-20, board-level committee for CSR met 3 times, for assessment and
review of CSR activities in IRCON while the Board of Directors met 9 times.

(b) Does the Company publish a BR or Sustainability Report? What is the hyperlink for viewing this
report? How frequently is it published?
IRCON was listed w.e.f. 28" September 2018 and based on the market capitalisation as on 31t March
2020, the Company is among the top 500 listed companies. Therefore, the Company publishes the
BRR report annually as a part of the Annual Report 2019-20. The BR Report for the year 2019-20 shall be
uploaded as a part of the Annual Report on the website of the Company and shall be available at the
following link:

http:/www.ircon.org/index.php?option=com_content&view=article&id=56&temid=430&lang=en

The Sustainability Reports of the Company are published annually and are available at http:/www.
ircon.org/index.php?option=com_content&view=article&id=52&Itemid=424&lan=en

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED



BUSINESS RESPONSIBILITY REPORT CONTINUED

DETAILS OF COMPLIANCE AS PER PRINCIPLES BY NVGs (REPLY IN Y/N)

NO. QUESTIONS P1 P2 P3 P4 P5 Pé P7 P8 P9
1. Do you have a policy- Y Y Y Y Y Y N Y Y
policies for
2. Has the policy been Y Y Y Y Y Y - Y Y
formulated in consultation
with the relevant
stakeholders?
3. Does the policy Y Y Y Y Y Y - Y Y

conform to any national/
international standards? If
yes, specify? (50 words)

All the policies of the Company have been formulated conforming
to applicable statutes/guidelines/rules/policies etc. issued by the
Government of India. These policies are formulated, keeping in view
industry practices and standards.

4. Has the Board approved
the policy? If yes, has
it been signed by MD/
Owner/CEOQ/ appropriate
Board Director?

Y Y Y Y Y Y - Y Y

Policies of the Company have been approved by the Board/ Competent
Authorities as per Board Delegated Powers.

5. Does the Company have
a specified committee
of the Board/Director/
Official to oversee the
implementation of the
policy

6. Indicate the link to be
viewed online

The Policies of the Company are available on the website of the
Company at the below-mentioned link:https://www.ircon.org/index.
php?option=com_content&view=article&id=212&Itemid=606&lang=en

7. Has the policy been
formally communicated
to all relevant internal and
external stakeholders?

Y Y Y Y Y Y - Y Y

8. Does the Company have
an in-house structure to
implement the policy/
policies?

9. Does the Company have
a grievance redressal
mechanism related to
the policy/ policies to
address stakeholders'
grievances related to the
policy/ policies?

10. Has the Company carried
out an independent
audit/ evaluation of the
working of this policy by
an internal and external
agency?

Policies have been amended from time to time as per regulatory/
business/ environmental requirements though independent audit/
evaluation on working of policies is not done by an internal or external
agency.

If the answer to the question at serial number 1 against any principle is ‘No’, please explain why.
In respect of Principle 7 referring to Policy Advocacy, the Company does not have any specific policy on this
subject as the same does not apply to the Company.
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SECTION-E PRINCIPLE-WISE
PERFORMANCE

PRINCIPLE 1: BUSINESSES SHOULD
CONDUCT AND GOVERN THEMSELVES
WITH ETHICS, TRANSPARENCY AND
ACCOUNTABILITY

1. Does the policy relating to ethics, bribery and
corruption cover only the Company? Yes/ No.
Does it extend to the Group/Joint Ventures/
Suppliers/ Contractors/ NGOs / Others?

IRCON, being a listed Public Sector
Enterprise, conducts and governs itself with
the Ethics, Transparency and Accountability
policies mandated under SEBI Regulations,
the Companies Act, Department of Public
Enterprises (DPE) Guidelines, and other policies
of the Government of India as applicable from
time to time. The Company has a well-structured
vigilance department that ensures transparency,
efficiency and integrity and best corporate
practices in the working of the organisation.
The Company also has a Whistle-blower Policy
meant for employees to raise any ethical issues
within the organisation. Fraud Prevention and
Detection Policy is in place for any fraud or
suspected fraud involving employees of IRCON
as well as representatives of vendors, suppliers,
contractors, consultants, service providers or
any outside agency/agencies doing any type of
business with IRCON.

Additionally, the Company has adopted a Code
of Conduct for all the Board Members and Senior
Management and Whole-time Directors.

All these policies cover the Company and its
employees and directly/indirectly extend to
its subsidiary companies. The Joint Venture
Companies have their own set of principles and
procedures, broadly inline with the Government's
policies.

2. How many stakeholder complaints have been
received in the past financial year, and what
percentage was satisfactorily resolved by the
management? If so, provide details thereof in
about 50 words or so?

As per the requirements of SEBI (LODR)
Regulations, 2015 and provisions of Section 178
of the Companies Act, 2013, the Company has a
Stakeholder Relationship Committee specifically
to look into various aspects of interest of the
shareholders. As reported by KFin Technologies
Private Limited (Formerly Known as Karvy
Fintech Private Limited), the Registrar & Transfer
Agent (RTA) of the Company, 83 grievances
were received from the shareholders during the
year 2019-20 (apart from 16 complaints pending

from the previous year), all grievances were
redressed up to 31t March 2020.

Besides, a total of 18 public grievance/
complaints were received from the general
public under Centralized Public Grievance
Redressal and Monitoring Scheme during the
year 2019-20. All the grievances were disposed
within the prescribed period of 60 days.

During the vyear 2019-20, the vigilance
department has received a total of 15
complaints. Out of these 08 complaints were
disposed and 07 are pending as on 31 March
2020.

No cases of whistle-blower and sexual
harassment were reported during the year.

During the year 2019-20, 27 cases were filed
by the MSEs at MSME SAMADHAN- Delayed
Payment Monitoring System, out of these 06
cases are pending as on 31t March 2020.

PRINCIPLE 2: BUSINESSES SHOULD
PROVIDE GOODS AND SERVICES
THAT ARE SAFE AND CONTRIBUTE
THROUGHOUT THEIR LIFE CYCLE

1. List up to 3 of your products or services
whose design has incorporated social
or environmental concerns, risks and/or
opportunities.

IRCON is a leading infrastructure company
that undertakes projects mainly pertaining to
the development of social infrastructure such
as roads, highways and railways amongst
others. These projects are designed as per
the specifications of the clients and IRCON has
little choice to include sustainability features
in the projects. However, the Company
endeavours to participate in such activities
when the projects are being designed on its
own terms.

The major services that have addressed social
or environmental concerns and opportunities
are as follows:

(a) For major environment protection
initiative, phasing out of Diesel Traction
with Electric Traction has been carried
out for 338 Route Kilometres in Mathura -
Kasganj - Kalyanpur Section of Izzat Nagar
Division in North Eastern Railway and for
248 Route Kilometres of Katni - Singrauli
Section in Jabalpur Division of West
Central Railway. For energy management,
capacitor banks have been provided in
Traction sub-stations and Supervisory
Control and Data Acquisition System
(SCADA) have also been installed.
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(b) IRCON has commissioned an Electrified
new line of 44 Km in the industrial and coal
mine region of Chhattisgarh state. This

railway Link is now catering to movement
of coal rakes through Electric Locomotives
and replaced movement of coal through
large number of heavily loaded Diesel
operation trucks. This has resulted
in efficient and environment friendly
transportation system in heavily polluted
regions. It will also save carbon footprint
and safeguard import dependency of oil.

(c) The Company has been constructing
Electric Loco shed at Rourkela with the
energy efficient LED lights and Transparent
sheets for Shed roof top to conserve
electricity.

(d) The Company has executed the work of
providing Solar RO drinking water facility
and Solar Panels in 13 schools class rooms
in Prayagraj under CSR.

(e) The Company has made a capital
investment on energy conservation
equipment viz. Solar photovoltaic power
generation plant.

(f) IRCON has commissioned one grid
connected solar power plant of 110
KW at Sangaldan office building of
Railway project in J&K state as a major of
Environmentally Friendly Green Energy.

(@) The Company continues to ensure
Supervisory Control and Data Acquisition
System (SCADA) for energy management
that was made operational at Rail Coach
Factory, Rae Bareli. The Company
continues to construct with the latest
energy-efficient and environment friendly
guidelines, which include LED lights,
rainwater harvesting, solar panel amongst
others. LED Lights, sensorlights and sensor
taps are being used at the corporate
office to conserve electricity and water.
Wastewater is recycled at Corporate
Office through Sewage Treatment Plant
(STP), and the same is used for horticulture
work.

Furthermore, all the Indian and International
projects carried out by Company comply with the
Statutory Laws and conforms to the National and
International Standards on safety and sustainability.
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BUSINESS RESPONSIBILITY REPORT CONTINUED

For each such product, provide the following
details in respect of resource use (energy,
water, raw material etc.) per unit of product

(optional):

(a)

(b)

Reduction during sourcing/ production/
distribution achieved since the
previous year throughout the value
chain?

Reduction during usage by consumers
(energy, water) has been achieved
since the previous year?

During the year 2019-20, the Company has
not measured its usage of water, energy and
raw material on all projects being executed
in India. This is because IRCON is in the
business of providing services and it does
not produce any products. However, the
Company is actively engaged in providing
services at its project sites to propagate the
saving in the use of natural resources and
energy-saving alternatives.

Does the Company have procedures in
place for sustainable sourcing (including
transportation)?

(a)

If yes, what percentage of your inputs
was sourced sustainably? Also, provide
details thereof, in about 50 words or so.

As a Government Company, IRCON is
required to comply with the requirements of
procurement of resources through Micro and
Small Enterprises (MSEs). The Company has a
comprehensive Purchase Preference Policy,
which is in line with Public Procurement
Policy for Micro and Small Enterprises (MSEs)
Order, 2012 notified by the Ministry of Micro
Small and Medium Enterprises (MSME)
under section 11 of Micro Small and Medium
Enterprises Development Act, 2006. The
e-procurement portal, that is, Central Public
Procurement Portal (https://etenders.gov.in/
eprocure/app) provides for the facilitation
of registration of MSEs and participation
in e-tender by availing the benefits of
exemption from payment of the cost of
tender fee and earnest money.

During the financial year 2019-20, the
Company has procured items valuing
%178.90 crore from MSEs vendor against
the expenditure valuing R466.32 crore
towards materials and stores, out of which,
value of items beyond scope and capacity
of MSE Vendors amounts to I244.75 crore.
Therefore, your Company has achieved 81%
of net procurement valuing 221.76 crore
from MSEs after excluding the value of items
beyond the scope and capacity of MSEs in
compliance to Procurement Policy during
the Financial Year 2019-20.



The Company pursues its business activities
safely and sustainably. All work practices,
procedures and production endeavours to
comply with the standards of Safety, Health,
and Environment as per industry norms,
Government and relevant statutory bodies.
It is also an ISO certified Company for Quality
Management System for the organisation
(since 1996), Environment Management
System (since 2011), and Occupational Health
and Safety Management System (certified
since 2012). The Company has now switched
over to new standard of Occupational Health
and Safety Management System, that is, ISO
45001:2018.

At present, the Company does not have a
process in place to measure this particular
parameter in percentage.

4. Has the Company taken any steps to procure
goods and services from local and small
producers, including communities surrounding
their place of work?

(a) If yes, what steps have been taken to
improve their capacity and capability
of local and small vendors?

Yes, being a CPSE, the Company's
procurement policy and practices are guided
by the Government policies and practices,
including CVC Guidelines. These are based
on transparent procurement mechanism,
which also promotes procurement from
local and small producers and suppliers.

IRCON is procuring goods and services as
per Public Procurement Policy, 2012 from
MSEs. Accordingly, purchase preference is
given to those small producers quoting their
price within the price band as prescribed
by the Company. The Company has also
adopted fair, equitable and transparent
tendering procedures to encourage Indian
bidders and suppliers. Furthermore, Vendor
Development Programme for MSEs is also
organised by the Company to bring more
awareness among MSEs and increase their
participation. During the year 2019-20, on
19™ February, the Company has conducted a
Special Vendor development Programme at
the Corporate Office for MSEs including SC/
STentrepreneurs to increase more awareness
and increase procurement of goods and
services from MSEs. In addition to this, as
per the notification of Ministry of Commerce
and Industry (Department of Policy and
Promotion), the Company has relaxed norms
from criteria of prior experience and turnover
in public procurement for start-ups.

As IRCON is a CPSE, goods and services
are procured by inviting tenders as per
Procurement Policy of the Company.
The Company is into the business
of infrastructure building in foreign
countries as well. Although, the scope of
procurement in these projects is limited,
the Company sources 65%-75% of goods
and services from Indian companies in GOI
funded projects.

For the procurement of goods and services
open tenders are generally invited. To
improve the capacity and capability of
local and small vendors, specific steps
are being taken by IRCON. Discounts and
benefits to the local and small vendors
are offered to reduce the transaction
cost of doing business. MSEs are
provided with free of charge tender sets,
exemption from the payment of earnest
money, and adopting e-procurement
to bring transparency, amongst others.
Furthermore, the Company has boarded
on the TReDS platform w.e.f. 25" January
2018 to facilitate financing of trade
receivables of MSEs by discounting of
their receivables and realization of their
payment before due date.

A 'Quality policy' has been adopted
to achieve and sustain excellence in
the construction business through an
effective Quality Management System
and to achieve customer satisfaction by
delivering projects within the scheduled
time at economical cost and with highest
quality.

In addition to this, the Company has taken
necessary steps implementing the above
policies and its continued pursuit in this
direction has improved participation
of small and local players, and socio-
economic development of communities in
and around its operational locations.

Does the Company have a mechanism to
recycle products and waste? If yes, what

is the percentage of recycling of products
and waste (separately as <5%,5-10%, >10%)?
Also, provide details thereof, in about 50
words or so.

IRCON is a specialised construction
organisation covering the entire spectrum
of construction activities and services in the
infrastructure sector. It does not have any
manufacturing unit. However, certain practices
for recycling of the waste are being followed
in Company-owned properties as well as in
some projects .Wastewater recycling is also
being promoted through the construction of
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BUSINESS RESPONSIBILITY REPORT CONTINUED

Sewage Treatment Plants (STP) at Corporate
Office (Delhi), NOIDA, Gurgaon, and MFC
buildings. LED lights, sensor lights and sensor
taps are being used in the Corporate Office
and other state of the art building constructed/
being constructed by IRCON to conserve
electricity and water.

PRINCIPLE 3: BUSINESSES SHOULD
PROMOTE THE WELL-BEING OF ALL
EMPLOYEES

(DETAILS AS ON 31.03.2020)

1.

Please indicate the total number of
employees.

Total number of employees as on 31t March
2020 - 1369

Please indicate the total number
of employees hired on temporary/
contractual/ casual basis.

During the year 2019-20, IRCON hired 16
employees on contractual basis (including
service contract). The Company does not
hire employees on temporary or casual basis.
However, the Company awards jobs and
works contracts to contractors at its various
projects as per requirement of the project or
work. The number of workers with contractors
varies from time to time.

Please indicate the number of permanent
women employees.

Number of permanent women employees as
on 31t March 2020 - 68

Please indicate the number of permanent
employees with disabilities.

Number of permanent employees with
disabilities as on 31t March 2020 - 12

Do you have an employee association that is
recognised by the management?

The management recognises no employee
association.

What percentage of your permanent
employees are members of this recognised
employee association?

Not Applicable.

Please indicate the number of complaints
relating to child labour, forced labour,
involuntary labour, sexval harassment in the
last financial year and pending, as on the
end of the financial year.
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NO. OF
NO. OF COMPLAINTS
COMPLAINTS PENDING

CATEGORY FILED DURING AS ON THE
THE FINANCIAL END OF THE
YEAR FINANCIAL
YEAR

1. Child labour/forced  NIL NIL
labour/involuntary
labour
2. Sexual harassment NIL NIL
3. Discriminatory NIL NIL

Employment

8. What percentage of your under mentioned
employees were given safety and skill
upgradation training in the last year?

The Company has adopted a detailed annual plan
for training of all level of employees (Corporate
and project site). Additionally, training on specific
knowledge areas for relevant discipline are also
arranged as per the requirement.

Details of the trainings on safety and skill
upgradation given during the last year is as
follows:

Permanent Employees: 42.2%

Permanent Women Employees: 45.5%
Casual/Temporary/Contractual
Employees:0.81%

Employees with Disabilities: NIL

PRINCIPLE 4: BUSINESSES SHOULD
RESPECT THE INTERESTS OF,

AND BE RESPONSIVE TOWARDS
ALL STAKEHOLDERS, ESPECIALLY
THOSE WHO ARE DISADVANTAGED,
VULNERABLE AND MARGINALISED

1. Has the Company mapped its internal and
external stakeholders? Yes/No.

Yes, the Company has identified 'Customers’,
'Employees’, ‘Shareholders!, 'Vendors/
Contractors' and 'Society' as its stakeholders
and it understands the distinct requirement of its
various stakeholders.

2. Out of the above, has the Company
identified the disadvantaged, vulnerable and
marginalised stakeholders?

The Company has identified PwD, SC, ST,
OBC, Women, Start-ups, amongst others as
disadvantaged, vulnerable and marginalised
stakeholders and their concerns are addressed as
per the government policies as applicable from
time to time.



The Company regularly organises vendor
meets for encouraging participation of MSE
vendors, including MSE vendors owned by SC/
ST and women entrepreneurs. The Company
has achieved the procurement target in terms
of Public Procurement Policy, Order 2012. It has
established a policy for Public Procurement
from 'Startup' under the 'Startup India’ initiative
of the Government of India for creating a
conducive environment for startups in India.
While developing the infrastructure projects, the
Company ensures that the structures are friendly
for the physically disabled persons.

The Company has a well-structured Corporate
Social Responsibility and Sustainability policy
(CSR policy) covering sustainability needs for
various stakeholders. It covers empowerment of
communities, inclusive socio-economic growth,
environment protection, promotion of green and
energy-efficient technologies. Additionally, it also
looks after the development of backward regions
and upliftment of the marginalised sections of
the society, which comprise of SCs, STs, OBCs,
minorities, BPL families, old and infirm, women/
girl child, physically challenged amongst others.

Are there any special initiatives taken by the
Company to engage with the disadvantaged,
vulnerable and marginalised stakeholders? If
so, provide details thereof, in about 50 words
or so.

IRCON has always been sensitive to the needs
of disadvantaged, vulnerable and marginalised
stakeholders. As per recruitment rules, the
Company ensures reservation of posts for SC,
ST, OBCs, ex-serviceman and physically disabled
persons in accordance with the instructions
issued by the Government of India from time to
time.

The Company has adopted a CSR policy that
also aims to develop disadvantaged and
marginalised sections of society. It has taken
certain initiatives such as providing solar lights to
rural communities, imparting skill development
training programs, promoting the employment
of rural women through Self Help Groups (SHGS)
and installing sanitary napkins disposal machines
and introducing employment oriented training
and skill development programs for unemployed
youth/SC/ST/OBC women and Economically
Weaker Sections (EWS) of the society, amongst
others.

The Company is procuring goods and services
as per Public Procurement Policy, 2012 from
MSE and it also conducts Vendor Development
Programme, including local vendors, to bring
more awareness among MSE and to increase
their participation.

Furthermore, the Company has Policy for
Prevention, Prohibition and Redressal of Sexual
Harassment at the workplace for providing a
congenial and safe working atmosphere to
women employees.

PRINCIPLE 5: BUSINESSES SHOULD
RESPECT AND PROMOTE HUMAN
RIGHTS

1.

Does the policy of the Company on human
rights cover only the Company or extend
to the Group/Joint Ventures/ Suppliers/
Contractors/ NGOs/ Others?

IRCON's HR Policies are aligned with the
standard practice of business and human
rights and are mandated for all employees
posted at various stations, projects, offices, JVs
and Subsidiaries of the Company. The Human
Rights provisions are also built-in our bidding
documents for contracts/works invited on
a competitive bidding basis covering our
suppliers and contractors.

How many stakeholder complaints have
been received in the past financial year, and
what percentage was satisfactorily resolved
by the management?

No complaint was received regarding violation
of human rights during the year 2019-20.

PRINCIPLE 6: BUSINESS SHOULD
RESPECT, PROTECT, AND MAKE
EFFORTS TO RESTORE THE
ENVIRONMENT

1.

Does the policy related to Principle 6 cover
only the Company or extends to the Group/
Joint Ventures/ Suppliers/ Contractors/
NGOs/ others.

The Company has a CSR and Sustainability
Policy to act in a socially, economically and
environmentally sustainable manner at all
times. It also has an Environmental Manual
Occupational Health and Safety Manual and
well defined Safety, Health and Environmental
policy (SHE Policy) to ensure safety of
personnel, operations and assets in all areas
of activities. It aims to maintain a healthy and
hygienic atmosphere.

The company holds ISO: 14001 - 2015 and
ISO: 45001 -2018 Certificates for Environment
Management System and Occupational Health
& Safety Management System, respectively.

The SHE policy of IRCON encompasses the
Company, its subsidiaries in general and
relative aspects pertaining to Vendors/
Suppliers/Contractors through General
Contract Conditions (GCC).
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2. Does the Company have strategies/
initiatives to address global environmental
issues such as climate change, global
warming, etc.? Y/N. If yes, please give
hyperlink for webpage.

IRCON, as a responsible corporate, is
committed to safeguard the environment by
preventing pollution and conserving natural
resources. The Company implements an
Environmental Management System at its
sites and offices. With global energy demand
outgrowing production, there is an immediate
need for adopting sustainable practices for
energy efficiency, reduce the impact of climate
change, preserve the quality of human life and
meet government initiatives.

IRCON is providing the features similar to the
‘Green Buildings Constructions' at Corporate
Office and its project offices, thereby reducing
the environmental impacts on water, materials,
waste, energy and carbon emission while
assuring the quality of life and comfort to the
community.

Furthermore, environment-friendly equipment
such as solar panels are being actively installed
at various offices/projects. The wastewater is
recycled at Corporate Office through Sewage
Treatment Plant (STP) and refined water is
used for horticulture work. STPs are also
being constructed at NOIDA, Gurgaon, and
MFC buildings. LED lights, sensor lights and
sensor taps are being used in the Corporate
Office to conserve electricity and water.
Various environment-friendly steps such as
the use of fly ash brick instead of clay brick,
rainwater harvesting arrangements, sensor-
controlled Chromium Plate (CP) fittings, use
of the latest version of facade glass (glass in
the building) to make the building sustainable,
amongst others are being taken up across
various offices/projects of the Company. The
monitoring of water usage and waste water
levels, ambient air quality and noise quality is
also carried out at several construction sites.
The Company emphasises providing a clean
environment by initiating indoor air quality
monitoring in the Corporate Office building.
Additionally, the corporate office and project
offices of the Company are undertaking tree
plantation in their premises.

3. Does the Company identify and assess
potential environmental risks? Y/N

Yes, the Company has a framework for
Impact on Environment due to construction
work and document "Environment Impact
Assessment due to construction activities" is
available on internal website of the company,
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which provides for the assessment of ecological
aspect for construction activities at its sites. The
assessment evaluates the positive and negative
impacts that the construction activities may
have on the environment consisting of natural,
social and economic aspects. It identifies the
significant effect of construction activities on the
environment. Thereafter, control measures are
adopted by the Company to minimise the impact
of any significant impact on the environment.

Furthermore, the Company ensures all mandatory
clearances, including environment clearance
from the Ministry of Environment, Forest and
Climate Change before the commencement
of any construction at project sites. For certain
type of plants like Crusher Plant, Concrete Mix
Plant, Hot Mix Plant etc. consent to establish and
consent to operate are taken from the concerned
authorities.

Does the Company have any project related
to the Clean Development Mechanism? If so,
provide details thereof, in about 50 words or
so. Also, if Yes, whether any environmental
compliance report is filed?

IRCON functions in line with the guidelines
related to the Clean Development Mechanism.
The Company as a whole, is maintaining the
ISO Certification for Environment Management
System since 2011. At present, IRCON holds an
ISO 14001-2015 Certificate. The Pollution Under
Control Certificate (PUCC) is made mandatory
for all our plants and machinery with Internal
Combustion Engine. In offices, either solar power
or battery backup is used to run the offices in
case of power failures instead of DG power.

Furthermore, the Company, as a responsible
entity, has been diligently contributing to the
National movements such as Swachh Bharat
Abhiyaan and PM CARES Fund, amongst others
CSR activities.

Has the Company undertaken any other
initiatives on - clean technology, energy
efficiency, renewable energy, amongst others?
Y/N. If yes, please give hyperlink for web
page.

IRCON is an ISO certificated organisation for
QMS, EMS and OHSAS since 1996, 2011 and 2012,
respectively. The Company is taking initiatives
towards the clean environment by using solar
energy, installation of sewage treatment plants,
use of LED lights and use of sensor fitted lights
in building corridors at the Corporate Office and
Project Offices.



6. Are the Emissions/Waste generated by the
Company within the permissible limits given
by CPCB/SPCB for the financial year being
reported?

Yes. All legal parameters, including emission
norms from any Internal Combustion Engine are
kept under control, always. The construction
waste, electrical and e-waste are disposed
scientifically and through a licensed recycler.

7. Number of show cause/ legal notices received
from CPCB/SPCB which are pending (i.e.
not resolved to satisfaction) as on the end of
Financial Year.

No show cause notice/ legal notice is received/
pending from any CPCB/ SPCB.

PRINCIPLE 7: BUSINESSES, WHEN
ENGAGED IN INFLUENCING PUBLIC
AND REGULATORY POLICY, SHOULD
DO SO IN A RESPONSIBLE MANNER

1. Is your Company a member of any trade and
chamber or association? If Yes, Name only
those major ones that your business deals
with.

Yes, the Company has an association with
several trade chamber and associations such
as Standing Conference of Public Enterprise
(SCOPE), Federation of Indian Chambers of
Commerce and Industry (FICCI), Confederation
of Indian Industry (Cll), Engineering Export
Promotion Council (EEPC), Indian Road Congress
(IRC), Project Export Promotion Council of India
(PEPC), Federation of Indian Export Organisation
(FIEQ), PHD Chamber of Commerce and Industry
(PHDCCI), National Real Estate Development
Council (NAREDCO), Institute of PWay Engineers
India  (IPWAYEI), Asian (Urban) Institute of
Transport Development (AITD) and India Habitat
Center (IHC).

2. Have you advocated/lobbied through
above associations for the advancement or
improvement of public good? Yes/No; if yes
specify the broad areas (Governance and
Administration, Economic Reforms, Inclusive
Development Policies, Energy security, Water,
Food Security, Sustainable Business Principles,
Others).

The Company's interests are represented through
inputs to government queries, knowledge
sharing, response to surveys, feedback on
industry needs, the formation of government
policies such GST, Company Law, Industrial
policy, Procurement Policy, amongst others. The
Company also interacts with government bodies
such as the Ministry of Railways, Department

of Public Enterprises and NITI Aayog and
participates in various policy formulation
such as road map for the development of
CPSEs, Make in India and Start-up India,
amongst others. The Company responsibly
provides its unbiased opinion at a relevant
forum for the development of infrastructure
in the country and in general, towards
sustainable development and corporate social
responsibility in the public interest.

PRINCIPLE 8: BUSINESSES SHOULD
SUPPORT INCLUSIVE GROWTH AND
EQUITABLE DEVELOPMENT

1.

Does the Company have specified
programmes/ initiatives/ projects in pursuit
of the policy related to Principle 8? If yes,
provide details thereof.

The Company's affirmative policies, which
comply with Government of India guidelines
promote diversity, equity and recognise
people ontheir merits and skill sets irrespective
of their race, caste, religion, colour, ancestry,
marital status, gender, age and nationality.

Furthermore, the Company also has a well-
structured CSR and Sustainability Policy (CSR
Policy). In view of the same, the Company
has various social development projects,
which are aimed at promoting healthcare,
providing sanitation and creating livelihood
for the people especially those belonging to
the disadvantaged sections of the society. The
details of the projects under the CSR Policy
and indicative allocation of the CSR Budget
has been given in two categories towards
National Development agenda:

(i) 30% On Swachh Bharat, Clean Ganga,
Environmental Sustainability, water
conservation,  Sanitisation  (including
activities with orientation towards railways,
highways) or any other miscellaneous
activity as approved by CSR Committee/
Board under this policy.

(i) 70% In School Education, Healthcare,
Nutrition and contribution to incubators
funded by the Central Government or
State Government or any agency or
Public Sector Undertaking of Central
Government or State Government and
contribution to public funded Universities,
Indian Institute of Technologies (lITs),
National Laboratories and Autonomous
Bodies (established under the auspices of
Indian Council of Medical Research (ICMR),
Council of Scientificand Industrial Research
(CSIR), Department of Atomic Energy
(DAE), Defence Researchand Development
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Organisation (DRDO), Department of
Science and Technology (DST), Ministry
of Electronic and Information Technology
engaged in conducting research in
science, technology, engineering and
medicine aimed at promoting Sustainable
Development Goals (SDGs).

The list of projects under the categories
mentioned above is enclosed in the CSR and
sustainability Report annexed to Directors
Report.

The Company has a limited choice as
regard the location of its projects, being the
contractor for execution of the projects of
Government and other agencies However, the
Company strives for equitable development
in procuring the projects as per its policy for
MSEs.

2. Are the programmes/projects undertaken

through in-house team/ own foundation/
external NGO/ government structures/ any
other organisation?

There is a separate CSR Department for
implementing the CSR Policy of the Company.
In areas where the Company does not have
in-house expertise, the services from the
specialised agencies viz. NGOs, Institutes/
Academic Organisation, Government, Semi-
government, autonomous organisations,
contracted agencies for construction work,
professional consultancy organisations,
registered trust or society, subsidiary
companies of IRCON, amongst others are
being taken.

As per DPE Guidelines, IRCON as a CPSE
cannot implement the projects through their
employees/staff.

3. Have you done any impact assessment of

your initiative?
IRCON conducts a third-party assessment
every year for its completed CSR Initiatives.

4. What is your Company's direct contribution

to community development projects-
Amount in INR and the details of the
projects undertaken?

The details of contribution towards community
development projects under CSR policy has
been placed in the "CSR and Sustainability
Report" annexed to the Directors' Report.

5. Have you taken steps to ensure that this

community development initiative is
successfully adopted by the community?
Please explain in 50 words, or so.

Before undertaking any CSR activity, IRCON
follows certain steps for confirming the
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sustainability and impact on its beneficiaries
and society at large. This involves verification
of the reliability and clean track record of the
implementing agencies, project reach and
objective in line with CSR Policy and requirement
from Local administration of the project location,
field verification and compliance check,
sustainability factor, amongst others.

Apart from above, the CSR department and
project offices have an in-house monitoring
mechanism to ensure community engagement
and adoption of its CSR projects which includes:

Monitoring Mechanism: Project level committees
for CSR on each Project have been established
for monitoring the projects in areas adjoining the
project areas. The periodical progress reports,
field visit reports, physical progress reports,
community interaction reports, feedback reports
from local administration and community,
amongst others, of each CSR project are sent
to the Nodal officer, who in turn compiles the
reports and puts up the progress report to the
CSR Committee/Board of Directors for review.

Evaluation by Independent Agency: Upon
completion of the CSR projects, evaluations are
conducted by an independent external agency
for assessing the impact and success of the
implementation.

Reporting: To create awareness among
stakeholder, detailed status about the CSR
Policy, CSR activities and regular updates are
being placed on IRCON's website. From time to
time, the implementation of the major activities is
reported in media. In addition to this, a separate
CSR Report is included in the Annual Report.

PRINCIPLE 9: BUSINESSES SHOULD
ENGAGE WITH AND PROVIDE
VALUE TO THEIR CUSTOMERS AND
CONSUMERS IN A RESPONSIBLE
MANNER

1.

What percentage of customer complaints/
consumer cases are pending as on the end of
the financial year?

Out of total business of IRCON, 99.30% is
contributed from Railways and Highways. Most
of projects/works of IRCON in the domestic
region are awarded by Ministry of Railways,
National Highway Authority of India and other
government authorities.

Regular meetings with the vendors/suppliers are
being carried out at the Project Sites/ offices for
speedy resolutions of their grievances/ issues
faced by them in the execution of the Project.



Does the company display product
information on the product label, over
and above what is mandated as per local
laws? Yes/No/N.A. /Remarks (additional
information)

Not Applicable.

Is there any case filed by any stakeholder
against the Company regarding unfair trade
practices, irresponsible advertising and/or
anti-competitive behaviour during the last
five years and pending as on the end of the
financial year. If so, provide details thereof, in
about 50 words or so.

No.

Did your Company carry out any consumer
survey/ consumer satisfaction trends?

Most of the projects/works of IRCON in the
domestic region are awarded by Ministry of
Railways, National Highways Authority of India
and other government authorities. This means
that we are not directly linked to the individual
customers.

The Company plays a pro-active part in
dealing with its clients. During the execution
of a project, regular and structured meetings
- along with progress review meetings - are
often held to take stock of problems and
difficulties for immediate remedy or to avoid
recurrence thereafter. Any shortcoming/defect
during execution is rectified and attended
promptly. This approach has led to customers/
client satisfaction, which is often reflected in
the form of repeat orders.

During the year, the Company has not received
any unsatisfactory report from any client/
consumer.

For and on behalf of the Board of Directors

Sd/-

(S.K. Chaudhary)

Chairman & Managing Director
(DIN: 00515672)

Place: New Delhi
Date: 25.08.2020

ANNUAL REPORT 2020 IRCON INTERNATIONAL LIMITED



BOARD'S
REPORT

To the Members,

The Board of Directors of your Company take pleasure in presenting the 44™ Annual Report on the business and
operations of the Company, along with the summary of financial statements for the year ended March 31, 2020.

A. FINANCIAL RESULTS

(R in crore)

STANDALONE CONSOLIDATED

PARTICULARS FY2019-20 FY2018-19 % CHANGE FY2019-20 FY2018-19 % CHANGE

Financial Results

Total Income/Turnover 5,442 4,680 16% 5,540 4,990 N%
Total Operating Income/ 5,202 4,415 18% 5,392 4,798 12%
Turnover

Operating Income from 443 586 -24% 450 593 -24%
Foreign Projects

Operating Income from 4,759 3,829 24% 4,942 4,206 7%
Indian Projects

Profit Before Tax 673 615 9% 672 624 8%
Profit After Tax 490 445 10% 485 450 8%
Net Worth 4,161 3,950 5% 471 3,964 5%
Appropriations

Dividend (Final & Interim) 223* 202.63

Dividend Distribution Tax 26 41.66

(DDT)

Earnings per share ) 52.08 47.28

Notes:

* Includes proposed final dividend (subject to the approval of shareholders in ensuing AGM).

QL
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FINANCIAL HIGHLIGHTS

The total income of the Company during FY2019-20
stood at 25,442 crores as compared to 4,680 crores
in FY2018-19 and is a record high for IRCON since
inception. The operating turnover of the Company for
FY2019-20 is at 5,202 crores, and it increased by 18%
from the previous year, i.e. 4,415 crores.

There had been a corresponding increase of 9% in
Profit Before Tax (PBT) from 2615 crores in FY2018-19
to 673 crores in FY2019-20. Profit After Tax (PAT) has
increased by 10% from 45 crores in FY2018-19 to
490 crores in FY2019-20.

Net Worth has increased by 5% during the year, and
earnings per share have increased by 10% from 247.28
in FY2018-19 to %52.08 in FY2019-20.

DIVIDEND

The Company is focused on enhancing shareholders
value and has a track record of paying dividend
consistently since FY1980-81.

For FY2019-20, the Board of Directors had declared
an interim dividend of 213.45 per equity share (on the
face value of 210/- each) (i.e. 134.50% on the paid-up
equity share capital of 94.05 crores) amounting to
2126.50 crores (approx.), in February 2020. The said
interim dividend was paid to all the shareholders on
March 2, 2020.

Further, the Board has recommended a final dividend
(over and above the interim dividend) of 22.06 per
equity share on the face value of 22/- each (i.e.
103% on the paid-up equity share capital of 294.05
crores) amounting to 296.87 crore, out of profit for
the financial year 2019-20, subject to the approval
of the shareholders. Pursuant to the amendments
introduced by the Finance Act, 2020, the proposed
final dividend is subject to deduction of tax at source
as per applicable rates.

With this, the total dividend for the financial year 2019-
20 would be aggregated to 2223.38 crores (approx.)
(i.e. 237.50% on the paid-up equity share capital of
394.05 crores), which works out to 45.60% of the
post-tax profits and 5.37% of net worth as on March
31, 2020. After approval and payment of the proposed
dividend, the cumulative dividend to shareholders up
to FY2019-20 will stand at 1918.32 crores (approx.).

The Dividend has been declared in line with the
Dividend Distribution Policy which is framed in terms
of Regulation 43A of the Securities and Exchange
Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended
('Listing Regulations') and the guidelines on "Capital
Restructuring of Central Public Enterprises” issued
by the Department of Investment and Public Asset
Management (DIPAM), Ministry of Finance.

SHARE CAPITAL/DEMATERIALISATION

During the year 2019-20, the members of the Company
through postal ballot have approved splitting of one
(1) equity share of the face value of 210/~ each into
five (5) equity shares of the face value of 22/- each
and consequent amendment in Capital Clause in
Memorandum of Association of the Company. The
effect of change in face value of the share was reflected
on the share price at the Stock Exchanges where the
Company is listed (BSE and NSE) with effect from April
3 2020, and corporate action of credit of shares of
the face value of 22/- each was completed on April 8,
2020, as the record date for this purpose was April 7,
2020. Accordingly, the authorised share capital of the
Company is changed to 2400 crores consisting of 200
crore equity shares of 22/- each and the issued and
paid-up share capital of the Company is ¥94.05 crores
consisting of 470,257,870 equity shares of 22/- each.

As on June 30, 2020, all the shares (except only 410
shares in physical form) are held in dematerialised
form, the details of the dematerialisation of shares are
provided in the Corporate Governance Report.

DISINVESTMENT THROUGH IPO / FPO

The Government of India divested 10.53% of the paid-
up equity share capital of the Company in FY2017-18,
through an Initial Public Offering (IPO). The Company's
shares are listed on BSE and NSE. Post-IPO, the
President of India, holds 89.18% of the paid-up equity
share capital of the Company.

Based on the market price of Ircon International
Limited (IRCON) as on March 31, 2020, it is placed in
the top 500 listed companies. As on March 31, 2020,
market capitalisation was %3,584 crores.

Further, as per 'Listing Regulations’, IRCON being a
listed entity is required to comply with the Minimum
Public Shareholding (MPS) requirements specified in
Rule 19(2) and Rule 19A of the Securities Contracts
(Regulations) Rules, 1957. SEBI has allowed up to
August 2020 to comply with MPS requirement. Hence,
to comply with MPS of 25%, Government of India
(GOI)is required to divest its shareholding at least by
14.18% through Further Public Offer (FPO). However,
SEBI vide circular dated May 14, 2020, has in view of
the prevailing business and market conditions granted
relaxation for listed entities whom the deadline to
comply with MPS requirements falls between the
period from March 1, 2020, to August 31, 2020, and
advised stock exchanges to not to take any penal
action as envisaged in the October 10, 2017 circular
of SEBI.

DIPAM, Ministry of Finance, has appointed ITI Capitals
Limited as Merchant Banker, and Crawford Bayley
& Co. have been appointed as Legal Advisors for
disinvestment of equity shares of IRCON through Offer
for Sale (OFS) of Shares by Promoter through the Stock
Exchange mechanism.
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TRANSFER TO RESERVES

The Board of Directors has decided to retain an
amount of 2240.41 crore from the profit for Financial
Year 2019-20 after proposed final dividend of * 96.87
crores.

CAPEX AND LIQUIDITY

During the year under review, the Company on a
consolidated basis spent 2137.11 crores on capital
projects across domestic and foreign Projects largely,
for acquiring Plant & Machinery of *55.76 crores; for
constructing a building of 268.92 crores; and 29.79
crores on SAP ERP. Despite this significant spend, the
Company was able to keep the gross debt level stable
during the year. The Company's liquidity position
remains strong at ¥2,500.88 crores as on March 31,
2020, comprising 769.04 crores in cash and cash
equivalent and 21,731.84 crores in other bank balances
which includes client fund of ¥ 1825.89 crore.

FOREIGN EXCHANGE EARNINGS AND OUTGO

The Company has earned a foreign exchange of
¥540.62 crores during FY2019-20 as compared to
2639.62 crores earned during FY2018-19. The foreign
exchange outgo stood at ¥525.67 crores during
FY2019-20 as compared to 2607.6 crores during
FY2018-19. Thus, the net foreign exchange earnings
have decreased by 53.30%, i.e. from %32.01 crores
in FY2018-19 to %14.95 crores in FY2019-20 due to
decrease in operating turnover from foreign projects.

IMPACT OF COVID-19

The COVID-19 pandemic is the defining global health
crisis of our time and has spread very fast across the
continents. But it is much more than a health crisis and
is having an unprecedented impact on people and
economies worldwide. In view of COVID-19 pandemic
and consequent to the nationwide lockdown
announced by the Government of India since March
24,2020, there was a significant adverse impact on the
overall Indian economy and hence, on the operations
of the Company.

Due to COVID-19 outbreak, the Company temporarily
suspended the operations in all ongoing projects in
compliance with the lockdown instructions issued by
the Central and State Governments. These nationwide
lockdown restrictions had impacted the normal
operations of the Company by way of interruption
of project execution, supply chain disruption and
unavailability of personnel during the lockdown period
Construction activities now have started at most of
the projects The Company is taking all necessary
measures in terms of mitigating the impact of the
challenges being faced in the business. Though the
long-term directional priorities of the Company remain
firm, in light of COVID-19 and its expected impact on
the operating environment, the key priorities of the
Company would be to closely monitor the supply
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chain, conserve cash and control fixed costs, while
continuing to invest in some of the growth areas.

The working of the Company has been streamlined
with work from home norms and roaster for the
employees as per the guidelines issued by the
Government authorities. Further, e-office is being
encouraged among the officers for faster working,
meetings through video conferencing (VC) are is
being done to maintain social distancing. In addition,
the Company has put in place Standard Operating
Procedures (SOPs) in line with Government guidelines
for ensuring safety at the workplace.

For further information on the impact of COVID-19 on
the financial performance of the Company is provided
in the Standalone Financial Statement.

With the commencement of works at projects, the
Company is constantly reviewing its operation and is
making every possible effort to make up for the lost
time due to the pandemic. Though the management
expects to have areduction in Revenue and Profitability
in the FY 2020-21, the impact of the lockdown
disruption will have to be assessed from time to time
and communicated as we progress during the current
financial year. A few cost reduction measures, such as
reduction in travels and tour expenses, conveyance
expenses and office expenses etc. have already
been put in place. A lot depends on the success of
the various pandemic containment efforts being
undertaken by the State and Central Governments and
Health authorities. It is therefore premature to forecast
the future impact with credibility at this stage. The
actual impact of the global health pandemic may
be different from that which has been estimated, as
the COVID-19 situation evolves in India and globally.
However, the Company will continue to monitor
any material changes to future economic conditions
closely.

The Company has also taken various initiatives towards
implementation of all precautionary measures to deal
with the pandemic. This includes financial support
of %20.50 crores towards Prime Minister's Citizen
Assistance and Relief in Emergency Situation Fund
(PM CARES Fund) [%5.01 crores contributed during
the FY2019-20 which includes the contribution of
% 51 lakhs by the employees. and %15.5 crores
contributed after the close of the year].

MATERIAL CHANGES AND COMMITMENTS
AFFECTING THE FINANCIAL POSITION

No material changes or commitments are affecting the
financial position of the Company except the impact
of COVID-19 during the financial year and after the
close of the financial year up to the date of the report.



B. FINANCIAL STATEMENTS (STANDALONE AND
CONSOLIDATED)

The Board of Directors of the Company has, at
its meeting held on July 10, 2020, approved the
Financial Statements for FY2019-20 (Standalone and
Consolidated).

In accordance with the provisions of Section 129(3) of
the Companies Act, 2013, the Company has prepared
its Consolidated Financial Statements [as per line by
line method] with its five subsidiaries viz. IrconlSL,
IrconPBTL, IrconSGTL, IrconDHHL and IrconVKEL:
and [as per equity method] with seven joint venture
companies viz. IRSDC, ISTPL, CERL, CEWRL, MCRL,
JCRL, and BRPL. The accounts of unincorporated
joint ventures have been included in the standalone
financial statements for the FY 2019-20.

The Company would make available its audited
financial statements (standalone and consolidated)
/ financial statements of its subsidiaries (IrconlISL,
IrconPBTL, IrconSGTL, IrconDHHL and IrconVKEL)
at its website (www.ircon.org). Further, a statement
containing the salient features of the financial
statements of five subsidiaries and seven joint venture
companies in Form AOC-1 is attached to the Financial
Statements.

In view of the ongoing COVID-19 pandemic, owing
to the difficulties involved in dispatching of physical
copies of the financial statements (including Notice,
Board's report, Auditor's report or other documents
required to be attached therewith), the Ministry of
Corporate Affairs (MCA) and Securities Exchange Board
of India (SEBI) have prescribed that such statements
shall be sent only through e-mails to the members
whose emails are registered with the company or
with the depository participant/depository, and to all
other persons so entitled.

In view of the above relaxation and as part of green
initiatives, the electronic delivery of the notice of
Annual General Meeting (AGM) and Annual Report
is being made to those shareholders whose e-mail
addresses are already registered with the respective
depository participants and downloaded from the
depositories, i.e. NSDL/CDSL. These documents shall
be made available on the website of the Company and
to the stock exchanges viz. BSE and NSE.

C. MANAGEMENT DISCUSSION AND ANALYSIS

The Management Discussion and Analysis Report, as
required under Regulation 34 read with Schedule V to
the SEBI (LODR) Regulations, 2015 and DPE Guidelines,
is annexed to the report (Page 36) and is incorporated
herein by reference and forms an integral part of this
report. It provides an overview of Global and Indian
economy, the industry and future outlook; the affairs
of the Company, its quality standards, its legal status

and autonomy, financial and operational performance,
projects undertaken in FY 2020 and upcoming
projects, strengths, scope and opportunities, key
concern areas, response to COVID-19, business
strategies, risk management, internal control systems
and their adequacy as well as material developments
in human resource.

D. EXTERNAL ENVIRONMENT
MACROECONOMIC CONDITIONS

The World Economic Outlook by International
Monetary Fund (IMF) in January 2020 projected global
growth to increase modestly from 2.9% in 2019 to
3.3% in 2020 and 3.4% in 2021. The projected recovery
for global growth remained uncertain as it continued
to rely on recoveries in stressed and underperforming
emerging market economies, as growth in advanced
economies were expected to stabilise at close to
current levels.

However, the world has changed dramatically in
the last three months of FY2019-20, as coronavirus
(COVID-19) pandemic has resulted in a tragically
large number of human lives having been lost. As
countries implement necessary quarantines and social
distancing practices to contain the pandemic, the
world has been put in lockdown. The magnitude and
speed of collapse in the activity that has followed is
unlike anything experienced in our lifetimes.

This is truly a global crisis as no country is spared.
Countries reliant on tourism, travel, hospitality, and
entertainment for their growth are experiencing
particularly large disruptions. Emerging market and
developing economies face additional challenges
with unprecedented reversals in capital flows as
global risk appetite wanes, and currency pressures,
while coping with weaker health systems, and more
limited fiscal space to provide support. Moreover,
several economies entered this crisis in a vulnerable
state with sluggish growth and high debt levels.

The multiple crisis that are being faced by many
countries — health crisis, financial crisis, and collapse
in commodity prices, which interact in complex ways.
Policymakers are providing unprecedented support to
households, firms, and financial markets and while this
is crucial for a strong recovery, there is considerable
uncertainty about what the economic landscape will
look like when we emerge from this lockdown.

ECONOMIC OUTLOOK

As restrictions begin to ease, the path to economic
recovery remains highly uncertain and vulnerable
to the subsequent wave of infections. With a slim
prospect of a vaccine becoming widely available this
year and faced with unprecedented uncertainty, the
OECD in its June 2020 outlook has taken the unusual
step of presenting two equally likely scenarios - one
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in which the virus is brought under control, and one
in which a second global outbreak hits before the
end of 2020. If a second outbreak occurs triggering
a return to lockdowns, world economic output is
forecast to plummet 7.6% this year, before climbing
back 2.8% in 2021. At its peak, unemployment in the
OECD economies would be more than double the
rate prior to the outbreaks, with little recovery in jobs
next year. If the second wave of infections is avoided,
global economic activity is expected to fall by 6% in
2020 and OECD unemployment is likely to climb to
9.2% from 5.4% in 2019.

In both scenarios, the recovery, after an initial, rapid
resumption of activity, will take a long time to bring
output back to pre-pandemic levels, and the crisis will
leave long-lasting scars - a fall in living standards, high
unemployment and weak investment. Job losses in the
most affected sectors, such as tourism, hospitality and
entertainment, will particularly hit low-skilled, young,
and informal workers.

The global economy is now too fragile for governments
to gamble on an automatic sharp bounce back.
Governments need to act swiftly and forcefully to
overcome the coronavirus and its economic impact.
Supportive macroeconomic policies can help to
restore confidence and aid the recovery of demand as
virus outbreak ease.

E. ENGINEERING & CONSTRUCTION INDUSTRY
GLOBAL ENGINEERING & CONSTRUCTION INDUSTRY

Infrastructure is an important driver for the growth
of the economy of any region. Electricity, roads,
water systems, public utilities, airports, railways, and
telecommunications are essential services that drive
economic activity by channelising trade and mobility.

Increased spending on infrastructure as a part of the
engineering and construction industry has a multiplier
effect on the overall economic growth because of
both forward and backward linkages, as it demands
industrial growth and manufacturing. This, in turn,
boosts the collective demand by improving living
conditions.

There is a widespread consensus among governments
and businesses that increase in the quality of
infrastructure is an imperative for economic growth,
but countries on average continue to underinvest.
According to the World Economic Forum, worldwide
investment in infrastructure is expected to be US$79
trillion by 2040. However, the actual global investment
need is closer to US$97 trillion. To close this US$18
trillion gap, average annual global infrastructure
investment would need to increase by around 23%
per year. Most of this gap is attributed to insufficient
investment in the road and electricity sectors.

Glorious 44 Years

During 2019, Engineering & Construction industry
experienced a robust year, and organisations in the
sector have been positioned as active participants in
building a smart, connected future. While the revenues
are steadily rising, the bottom lines are still under
considerable pressure. Among the challenges that the
industry faces are sustained cost pressures, ongoing
labour shortages that affect productivity, and trends
toward fixed-bid projects that often demand a level
of pricing and operations precision that is difficult to
obtain with traditional systems. While the industry still
trails broader digital adoption maturity, the continued
adoption of digital technologies could alleviate some
of these issues.

INDUSTRY OUTLOOK

Despite the above-mentioned challenges,
Engineering & Construction (E&C) companies are
poised to potentially benefit from several significant
opportunities in the industry. Emerging technologies
and megatrends like urbanisation are the driving
forces of business in the 21st century, and they both
present opportunities for the E&C industry today. The
companies that successfully create and execute a
strategy toembeddigital ecosystemintheirbusinesses
will likely be better positioned to survive the cost
pressures and labour shortages that currently face the
industry. These firms will also be well placed to support
the rise of smart cities, and the year ahead promises
opportunities for savvy E&C companies to take
the lead.

One can expect infrastructure financing to be highly
subdued in the first half of 2020. Once the immediate
task to contain COVID-19 is over, the focus will need to
shift from crisis management to assisting developing
economies invest in adequate infrastructure for
development, as well as to prevent and mitigate the
impact of future outbreaks.

F. ORDER BOOK

In the industry that the Company pertains to, an order
book is considered an indicator of future performance
since it represents a portion of anticipated future
revenue. The Company caters to both domestic as
well as international markets and receives orders both
on competitive bidding as well as through nomination
by the Ministry of Railways. However, Ministry of
Railways have recently made a significant change in
their policy on allotting the projects to PSUs. They
have introduced a system of competitive bidding
amongst the eligible PSUs for execution of railway
works, set aside for the purpose. IRCON expects to
be successful in such a bidding process.

During FY2019-20, the Company secured works worth
2633.48 crores. The order book as on March 31, 2020,
stood at 230,713 crores (approx.) as compared to
233,901 crores (approx.) as on March 31, 2019. The
order book as on 30.06.2020 stood at Rs.30,263
crores (approx.).



G. OPERATIONS AND PERFORMANCE
IRCON GROUP PERFORMANCE

During the year under review, IRCON ('the Group') on
a consolidated basis recorded turnover of ¥5391.51
crore (previous year: 4798.43 crores), with an increase
of 12.36 % over the previous year. This increase is
primarily attributable to an increase in the turnover of
domestic projects.

The Group EBITDA was %773.58 crores (previous
year: 678.96 crores), an increase of 13.94 % over the
previous year. EBITDA increased mainly on account
of increase in PBT, Interest cost and amortisation
expenses during the current FY 2019-20.

During the year under review, the Group reported
a consolidated profit after tax of 85.31 crores
(previous year: 450.07 crore) which translated into
a Basic Earnings per Share of 251.60 (previous year
347.85). Profits were higher than the previous year by
335.24 crore.

DOMESTIC PROJECTS

Since incorporation, the Company has diversified into
various infrastructure sectors and is now an established
player in the field of railway and highway construction.
Moreover, it caters to customer needs in many other
areas such as the construction of commercial and
residential complexes, power transmission lines,
industrial lighting, bridge and flyovers, tunnels,
electrical and mechanical work, signalling and
telecom, coach factory, station building, multi-
function complex, and airports. The diversification of
project portfolio across various sectors has helped us
in de-risking the construction business and reduce our
dependence on any sector or type of project.

COMPLETED PROJECTS

During the financial year 2019-20, following projects in
India were completed:

1. Setting up of new Rail Coach Factory at Rae Bareli
including additional works, for Ministry of Railways
at a value of 22,605 crores.

2. Construction of Road Over Bridges (ROBs) in the
State of Bihar, for Ministry of Railways, Government
of Bihar at a value of %671 crores.

3. Construction of ROBs in the State of Rajasthan, for

Ministry of Railways, Government of Rajasthan at a
value of 2649 crores.

ONGOING PROJECTS:

COMMERCIAL DEVELOPMENT OF 4.3 HECTARE
RAILWAY LAND AT WESTERN EXPRESS HIGHWAY,
BANDRA EAST, MUMBAI FOR 99 YEARS

The Company entered into a Memorandum of
Understanding on March 26, 2018, with the Rail Land
Development Authority (RLDA) for transfer of leasehold

rights to IRCON for commercial development on the
land parcel measuring 4.3 (four points three) Hectare
at Bandra East, Mumbai, Maharashtra, against the
payment of Upfront Lease Premium. In consideration
of its roles and responsibilities, IRCON is entitled to
receive from RLDA, a fee for an amount equivalent
to a total of 3% (three per cent) of the Upfront Lease
Premium for which a tripartite loan agreement was
executed between IRCON, RLDA and Indian Railway
Finance Corporation Limited (IRFC).

A list of ongoing major projects in India is given at
Appendix-A.

FUTURE PROJECTS

In the coming future, IRCON is looking forward to
undertake important domestic projects in various
sectors such as Railway, Highway and tunnel
etc. These includes implementation of Mumbai-
Ahmedabad High Speed Rail Corridor with Japanese
funding, Highway Projects on BOT, EPC and HAM
basis, Consultancy works, Tunnel Projects and Railway
works on competitive bidding.

INTERNATIONAL PROJECTS

Contribution of international projects to the total
revenue has decreased from approximately 12.92% in
Fiscal Year 2019 to approximately 8.75% in the Fiscal
Year 2020. The decrease in international project
income is mainly due to completion of Project at
South Africa in the last year and no new order except
order awarded at the beginning of FY2019-20 by Sri
Lankan Railways. Nevertheless, this fall in revenue
from projects in foreign countries has been partially
offset by our performance in the domestic market, and
we continue to actively participate in new projects
in foreign countries, including one ongoing project
in Bangladesh, Algeria and Sri Lanka. By continuing
to diversify our business and geographical focus,
we strive to secure a broader range of projects to
maximise business volume and profit margins.

ONGOING PROJECTS

The Company is executing the following three projects
in foreign countries:

i. Bangladesh

The Company secured a project in Bangladesh
for construction of Khulna-Mongla Port rail line
for Bangladesh Railway, at US$ 148.82 million
(911 crores converted), and the revised cost
is expected to reach US$ 175.75 million (1,338
crores). The project includes construction of
embankment, tracks, all civil works, major and
minor bridges (except Rupsha Bridge), culverts
and implementation of EMP against Package WD1.
The physical progress up to March 2020 is 52.42%.
The work was commenced in March 2016 and
was expected for completion in December 2020.
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However, this may further extend on account of
Current health pandemic.

At the initial stage, the project progressed slowly
due to delay in handing over the encumbrance
free land, issuance of drawings for alignment
(L-section and X-section) of bridges and buildings
by the respective engineer/Bangladesh Railway.
However, now the project is in full swing on all
fronts after easing of restrictions due to COVID-19
pandemic.

ii. Algeria

In Algeria, the Company secured a project for
installing a double-track line of 93 km. The project
was awarded by ANESRIF, Ministry of Transport,
Government of Algeria, at a value of Algerian
Dinar 1,628 crore (1,003 crores converted). The
project involves the construction of the second
line and upgradation of an existing line, with
a diversion of 10 km from Oued sly to Yellel in
Algiers-Oran section of Algerian Railways. The
value of the contract, including additional works
for the realisation of the double line, has been
revised to Algerian Dinar 3,268 crore (32,248
crores converted).

The project is likely to be completed in June 2022.
The reasons for the delay include a significant
increase in the scope of work, delay in payments
due to non-allocation of funds to the project,
excessive delay in the approval of amendments,
delay in the approval of drawings and removal
of obstructions, and delay in resolving the
discrepancy in the mode of payments.

The work of 72 km new track has been handed over
to the client in spite of the cash flow problems,
which are hampering progress, particularly the
structural works awarded to sub-contractors.
Work on the existing line has also started in the
first stretch of 32 km out of 77 km of the existing
line, 6 out of 7 station buildings are ready to be
handed over, and the bridge construction work
has also picked up with the assurance of timely
payments. The client has assured uninterrupted
payments, which will improve the progress of
work and is expected to complete by June 2022.

iii. Sri Lanka

The Company secured one project in Sri Lanka
which includes upgradation of Railway Line
from Maho to Omanthai under Indian Line of
Credit, Track Rehabilitation and ancillary works.
The project is awarded by Sri Lankan Railways
under the Ministry of Transport and Civil Aviation,
Government of Sri Lanka at a value of US$ 91.27
Million (equivalent to approx. *637.22 crores) Civil
works are in progress.

Glorious 44 Years

Under the project, IRCON will upgrade single line
broad gauge track from Maho-Omanthai of around
128 km length including associated infrastructure
works. The project was awarded in April 2019 and
is to be completed within 36 months. The project
is financed through EXIM Bank of India as per
Indian lines of credit.

FUTURE PROJECTS

The Company endeavours to continue its strategy of
diversifying across industry segments and increase
orders from foreign countries to capture better profit
margins accorded by these projects as compared
to domestic projects. Concerted efforts are being
made to secure contracts in Bangladesh, Thailand,
Turkey, Ghana, Sri Lanka, Mozambique, Rwanda, UAE,
Malaysia, Oman and Guinea.

REAL ESTATE SECTOR

In terms of the Corporate Plan, IRCON has identified
Real Estate Sector for selective diversification, keeping
in view the tremendous potential in this Sector.
Accordingly, IRCON participated in the open tenders
for allotment of Commercial Builder Plots-I (Scheme
N0.2013-14) on leasehold basis for 90 years at various
sectors in NOIDA in the year 2014. IRCON was allotted
8 Plots, in Sector 1, Sector 43 (4 Plots clubbed), Sector
48 (2 Plots clubbed) and Sector 125 at NOIDA (UP).
For preparation of comprehensive Business Plan for
commercial development of these plots Real Estate
Consultant were appointed and these properties
were developed.

The Sector 1 commercial complex in NOIDA will be
leased out after COVID-19 situation is normalised,
wherein out of five floors three floors will be utilized
as IRCON's Regional Office etc. Bidding to lease
out the commercial building at Sector 48, NOIDA is
under process, however the bid submission dates
have been shifted due to unavoidable circumstances
arising out of COVID-19. The leasing of Retail Mall in
Sector 43, Noida has been finalised though, for delay
due of lockdown an extension of 6 months have been
agreed mutually to meet the condition precedent and
entering into Agreement.

The Company is also developing property on plot
procured from Haryana Urban Development Authority
(HUDA) in Sector 32, Gurugram, Haryana which is
in advanced stage of completion. The property is
admeasuring 34,000 square metres and is registered
as 'IRCON International Tower". It comprises of two
towers of G + 13 and G + 5 along with 250-seater
auditorium and is being developed as training centre
and hostel with a cost of 296 crores approximately
(including the cost of land of approx. 5.8 crores). The
process to lease out or to sell building will start soon.



Considering the above properties and other
immovable assets of the Company distributed across
the country, the Company has established a separate
Estate Management Department to exclusively
look after the real estate business of IRCON. Post
COVID-19 situation, the strategy towards real estate
development is required to be re-looked into to take
care of the various requirements arising out of this
unprecedented situation.

H. SUBSIDIARY COMPANIES, JOINT VENTURE
COMPANIES, AND ASSOCIATE COMPANIES

A brief background on the subsidiaries and joint
ventures companies of IRCON along with their
financials and performance is given at Appendix-B.

I. COMPLIANCES
PRESIDENTIAL DIRECTIVE

Presidential directives as issued from time to time on
various matters like reservation policy for reserved
category persons SC/ST roster in the employment,
revision in pay scale 2017 etc. have been complied
with.

OFFICIAL LANGUAGE

The Company is undertaking various novel and
encouraging initiatives for extensive use of Hindi in the
office. Some of them are:

a. Pledge by all employees to work in Hindi
completely on last Monday of every month.

b. Rajbhasha Sanghosthi is being conducted on a
quarterly basis in Corporate Office.

c. Birthday wishes to employees, a thought and a
word, contributed by different departments on
rotational basis, a poem by renowned poets etc.
are being displayed in Hindi at the reception.

Every third month a meeting is conducted by Hindi
Department with any one department in the Corporate
Office in order to resolve issues faced in working in
Hindi. In addition, regular quarterly meetings of Official
Language Implementation Committee and quarterly
workshops for effective use of the UNICODE system
and official language are being conducted. Employees
are being encouraged through various incentive
schemes for the implementation of the Annual
Programme of the Official Language Department. The
bilingual facility has been introduced for computer
systems and mobile phones used by officials of the
Company. Bilingual formats have been made available
at IRCON's internal website for use by the employees.

RIGHT TO INFORMATION ACT, 2005

As per the requirements of the RTI Act, necessary,
updated information including the names of Appellate
Authority, Central Public Information Officer, Assistant
Public Information Officer and State Level Public
Information Officers are posted on IRCON's website.

Queries received have been replied within the stipulated
time. The queries mostly related to service matters/
recruitments, finance, contract, and projects. The
details of RTI cases have been published in the Central
Information Commission (CIC) website on quarterly
as well as the annual basis, and a copy of the same is
forwarded to the Ministry of Railways for information.

During the year 2019-20, 190 applications and 29 first
appeals were received. At the beginning of the year,
04 applications and 01 appeals were under process
for disposal within the allowable time limit (i.e. total
194 applications and 30 appeals during the year). Out
of this, 185 applications and 28 first appeals were
processed/disposed off. As on March 31, 2020, 09
applications and 02 appeals were under process for
disposal within the allowable time limit.

COMPLIANCE OF MSME GUIDELINES FOR
IMPLEMENTATION OF PURCHASE PREFERENCE
POLICY

The Company has in place a comprehensive Purchase
Preference Policy since June 2012 which is in line with
the Public Procurement Policy for Micro and Small
Enterprises (MSEs) Order, 2012 notified by the Ministry
of Micro, Small and Medium Enterprises (MSME) under
section 11 of Micro, Small and Medium Enterprises
Development Act, 2006. The e-procurement portal of
IRCON provides for facilitation of registration of MSEs
firms registered with any statutory bodies specified
by Ministry of MSME and participation in e-tender by
availing the benefits of exemption from payment of
the cost of tender fee and Earnest Money.

During the financial year 2019-20, the Company has
procured items valuing %178.90 crores from MSEs
vendor against the expenditure valuing 466.32
crores towards materials and stores. Value of items
beyond the scope/capacity of MSE Vendors amounts
to 224475 crores. Therefore, during FY 2019-20, the
Company has achieved 81% of net procurement
valuing %221.57 crores from MSEs after excluding the
value of items beyond the scope/capacity of MSEs in
compliance to Procurement Policy. The Company has
conducted a special vendor development Programme
at the Corporate Office for MSEs, including SC/ST
entrepreneurs on February 19, 2020.

In exercise of powers conferred by section 9 of the
Micro, Small and Medium Enterprise Development Act,
2006, the Central Government issued instructions that
all companies registered under the Companies Act,
2013 with a turnover of more than 500 crores and all
CPSEs shall be required to get themselves on-boarded
on the Trade Receivables Discounting System (TReDS)
platform, set up as per the notification of the Reserve
Bank of India. The Registrar of Companies (RoC)
in each State shall be the competent authority to
monitor the compliance of such instructions and also
the Department of Public Enterprises, Government
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of India shall be the competent authority to monitor
the compliance of such instructions by the CPSEs. In
compliance with the above instruction, the Company
has boarded on the TReDS platform w.e.f. January 25,
2018, to facilitate the financing of trade receivables
of MSEs by discounting of their receivables and
realisation of their payment before the due date.

J.  HUMAN RESOURCE DEVELOPMENT

Human resource hasalways beenone ofthe mostvalued
stakeholders for IRCON. The Company is committed
to creating and maintaining an ideal work culture for
an engaged and capable workforce to deliver for the
future. We have strong values, pioneering practices, a
culture of working together through joint consultation
amongst Management and a very strong commitment
towards community development. Our people
practices have always been centred around employee
welfare and wellness, creating an environment of
collaboration and connection.

Human Resource Management (HRM) of IRCON is
primarily concerned with the management of people
within the organisation, focusing on policies and
systems. HRM in IRCON is designed to maximise
employee performance to achieve strategic
objectives. The Company has adopted and aligned its
HR strategy vis-a-vis systems and procedures, taking
into account the business objectives and competence
building needed for the organisation. HR strategy
acts as a motivating factor for the employees who
contribute to the core competence of the organisation
to create a match between the Company's future
needs and the aspirations of individual employees.

IRCON's HR Philosophy is rooted in encouraging
employee empowerment, growth and development
of individuals by realising their potential, encouraging
innovative ideas and fair distribution of rewards.
Its work culture is open and dynamic, enabling
employees to take the initiative in jobs with the active
support of the top management. It is an employer of
choice and attracts the best available talent with skill
sets required for the growth and development of the
organisation.

Right placement and refinement of employees is the
primary function after induction by which the Company
maintains the alignment of individual performance
and goals with that of IRCON's Goals. Adequate care
is taken to provide a working environment for the
employees conducive to their good health.

The Company has a performance-oriented culture
wherein the contribution of every employee to the
organisation is measured and suitably rewarded.
IRCON has a sound and result-oriented Performance
Management System (PMS). The system promotes the
Company's philosophy of rewarding and recognising
meritocracy at all levels and support the development

Glorious 44 Years

of executives through a structured approach is woven
into the appraisal of the Company.

MANPOWER STRENGTH

The total manpower strength of IRCON as on March
31, 2020, stood at 1,369, (previous year 1576) which
included 1119 regular employees, 30 employees
on deputation, 216 on contract (including service
contract) and 04 on fixed tenure basis. Out of the total
1,369 employees of the Company, 1,310 have been
posted on Indian projects and 59 on international
projects. Among 1369 employees, 1,005 are technically
and professionally qualified. The total number of
women employees was 68 as at the end of the year.
The total manpower strength has reduced from the
previous year, as the Company is looking for ways to
optimize the costs.

During the year, the total newly employed personnel
stood at 64, which included 37 regular employees,
11 employees on deputation, and 16 on a contract
(including service contract).

RESERVATION IN EMPLOYMENT

The Company continues to give utmost importance
to the implementation of the policies and directives
of the Government of India in matters relating to
reservations in the employment of candidates
belonging to Scheduled Caste (SC) / Scheduled Tribe
(ST) / other backward classes (OBC) and differently-
abled categories. There was a total of 556 SC / ST /
OBC and differently-abled employees as on March 31,
2020.

Further, during the year 2019-20, 37 employees were
inducted against regular posts, out of which 12 belong
to SC / ST / OBC and differently-abled categories.
Similarly, 07 employees were recruited against the
contractual positions, out of which 02 belong to SC /
ST / OBC and differently-abled categories.

InFY2019-20, training has been givento 848 employees,
out of which 317 belong to these categories. To
ensure the welfare of these employee categories, the
Company has appointed Liaison Officers of SC/ST/
OBC and differently-abled employees.

The infrastructure of the Company is well built catering
to the needs of differently-abled employees.

TRAINING AND HUMAN RESOURCE DEVELOPMENT

IRCON puts a lot of emphasis on development and
career progression of employees. Training programs
are organised throughout the year. During the financial
year 2019-20, in-house training programmes across
all levels of employees were organised. Professional
programmes, workshops and seminars organised by
reputed and prestigious institutes/agencies were
carefully identified in line with business needs of
IRCON, and suitable officers were nominated for such
programmes.



The Company has been continuously taking steps
for building capacity of its human resource through
training in functional and general management areas,
contract and arbitration, leadership, information
technology, as well as soft skills. External faculty
is arranged wherever required, and officials are
nominated for carrying out workshops and seminars
with reputed institutes. Employee Development has
always been a priority for the Company, and various
training and development plans have been initiated
from time to time. During the year 2019-20, a total
3,001 man-days training was imparted to officials of
IRCON through workshops, seminars, conferences, in-
house training and training in external institutes.

EMPLOYEE WELFARE

The Company has adequate and robust schemes in
place for the welfare of the employees. These are
subsidised canteen facility, health cover, medical
scheme, post-retirement medical scheme, post-
retirement pension scheme, periodic health check-
ups at regular intervals, allowances, self-lease for
residential accommodation, educational scholarships
to the wards of employees, a one-time educational
grant for admission to professional degrees and
diploma courses, educational awards to meritorious
children of employees, educational assistance to
the wards of deceased employees, assistance for
marriage of daughters and dependent sisters of
employees in non-executive categories, facility of free
homoeopathy and allopathy consultancy at Corporate
office, and resort facilities for employees and their
family members on concessional rates through Dalmia
and Sterling Resorts.

DISCLOSURE AS PER THE SEXUAL HARASSMENT
OF WOMEN AT WORKPLACE (PREVENTION,
PROHIBITION AND REDRESSAL) ACT, 2013

The Company aims to provide a congenial and safe
working atmosphere for women employees. The
Company has in place a comprehensive policy for
Prevention, Prohibition and Redressal of Sexual
Harassment at Workplace covering all the employees
(on regular including deputationists, temporary, ad-
hoc, contract / service contract or daily wages basis,
either directly or through an agency, including a
contractor, co-worker, a contract worker, probationer,
trainee, apprentice etc.) of the Company and the
same is available at the website of Company.

The Company has complied with the provisions
relating to the constitution of the Internal Complaints
Committee as per the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal)
Act, 2013. The Company has a five-member
complaints committee for the prevention of sexual
harassment at workplace comprising of four officials
of the Company and one external member from
NGO. Further, provision pertaining to the prohibition

of sexual harassment has also been incorporated in
IRCON Conduct, Disciplinary, and Appeal Rules. No
complaints relating to sexual harassment has been
received by the Company during the year or pending
from the previous year.

The training module imparted by the Company for
induction training of new employees and Management
Development Program on 'Women as Leaders'
at International Management Institute, New Delhi
covered the topic of Gender Sensitisation/Sexual
Harassment. Further, the Company had organised
various health awareness talk for the employees at
the Corporate Office-like 'Lifestyle & Heart Diseases
and Recent Advancement in treatment of Cancer' by
Dr. Sanjeev Sharma, Senior Consultant Cardiology
and Dr. Irfan Bashir, Consultant, Radiation Oncology
from Batra Hospital & Medical Research Centre;
'Snoring Reasons and Care' by Senior Doctors of Max
Healthcare hospital.

K. CORPORATE SOCIAL RESPONSIBILITY AND
SUSTAINABILITY

Stemming from the belief that what comes from
society should go back to society, corporate social
responsibility and sustainability are deep-rooted in
the culture of the organisation.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

IRCON has long recognised social responsibility as
an integrated part of its overall business strategy. We
believe that there is a definite connection between
a robust business and a healthy community. They are
not mutually exclusive, and today, it is more important
than ever that we all realise this and come together
to shape inclusive economies and cultures and extend
opportunities for all.

Our strategy is to develop solid and thoughtful
initiatives to impact our communities to a more
considerable extent. We carefully integrate social and
environmental concerns in our business operations and
interactions with our stakeholders. Our CSR activities
extend into the areas of education, employment and
skill development; environment sustainability; clean
water & sanitisation; sports; homes & shelters; culture
& heritage; rural transformation; and contribution to
PM CARES fund set-up by the Central Government.

The Company has in place a CSR & Sustainability
Policy (CSR Policy) providing guidelines to conduct
CSR activities of the Company, which is available on
the website of the Company www.ircon.org.

During the year under review, the Company has
spent 210.04 crore on CSR activities. Further, DPE
has issued guidelines for CSR expenditure vide O.M.
dated December 10, 2018, and on May 29, 2019, to the
CPSEs which inter-alia provide adoption of a theme-
based approach for undertaking CSR activities, to
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spend 60% of the annual CSR allocation for thematic
programs and give preference to the operational
districts under their CSR. For the FY 2019-20, school,
education, health care & nutrition has been kept as
a common theme for undertaking CSR activities for
2019-20. IRCON CSR Budget for the Financial Year
2019-20 was ¥9.88 crores, and the total fund donated
to Prime Minister Care Fund is 4.5 crores against the
balance budget of 25.38 crores. IRCON has spent
33.76 crores for the FY 2019-20 against the DPE theme,
i.e. school, education, health care and nutrition, which
is 69.88% of balance budget.

The Corporate Social Responsibility and Sustainability
Report on CSR activities, in terms of Section 135 of the
Companies Act, 2013 and the Rules framed thereunder,
is annexed and forms part of this report.

QUALITY, HEALTH AND SAFETY

Quality Management System (QMS) has been
successfully sustained and continually improved since
1996 when the Company as a whole was first certified
for 1S0O:9002-1994 by TUV SUD Private Limited. We
have continued the certification and sustained the
system as per the latest version of Quality Management
Standards, i.e. ISO: 9001 - 2015 (by periodical re-
certification audit after the expiry of every three years).
Latest re-certification audit was conducted in January
2020, whereby the Company has been re-certified
by TUV SUD South Asia Private Limited for a period of
another three years, i.e. up to March 2023.

Accordingly, during the year, the Company continued
the initiative of sharing technical knowledge, which
was started in the last year. To enhance the technical
knowledge of the Company's Engineers and Managers
regarding the latest versions of IS/IRC/IRS and other
international specifications and codes, knowledge
was shared on the topics like Ground Exploration, and
Engineering Report on Geotechnical Investigations,
Casting & Testing of pre-stressed concrete (PSC)
Sleepers (25t Axle Load), Superpave - A new method
of design of bitumen mixes for flexible pavements,
Manufactured Sand, and Concept of Cracks in
RCC Structures and Monitoring. In addition to this,
Standard Project Procedure Manual (PPM), Legal
Requirements for Occupational Health & Safety, Risk
and Opportunity Concepts as per ISO Standards,
Emergency Preparedness and Response Plan for
Construction Projects have been made available on
the internal website of the Company for knowledge
sharing and helping the projects to prepare the
required documents at project levels.

During FY2019-20, IRCON received the 'Certificate of
Appreciation for Good Practices in Quality System'
from FICCI on April 20, 2019.

Glorious 44 Years

The Company has also been certified for Occupational
Health & Safety Management System (OHSAS - BS
18001:2007) in December 2012, by TUV SUD South
Asia. The Company has updated the Occupation
Health and Safety System and got ISO:45001-2018
Certificate w.e.f. December 28, 2018, with validity
until December 2021. To ensure Quality and Safety at
the site, the clause of General Conditions of Contract
(GCC) is amended for implementation of Quality,
Safety, and Health Standards by the Contractor while
carrying out the work.

Corporate Quality Council and Project Quality Council
meetings were conducted quarterly at Corporate
Office and at projects to review the implementation
of Quality Management System (QMS), Environment
Management System (EMS), and OHSAS. The Quality
objectives were measured and reviewed both at the
Corporate Office and at the Project levels. Internal
Quality Audit, as well as Quality Assurance Audit,
were conducted in projects and Corporate Office.
Reports of these audits provide not only details of
non-conformities encountered during the audit but
also the salient features of the project, including
progress, positive points if any and areas requiring
improvements.

ENVIRONMENT MANAGEMENT

TheCompanyestablishedanEnvironmentManagement
System (EMS) and was certified for 1ISO:14001-2004 in
October 2011. The latest re-certification audit for 1ISO
14001-2015 was conducted in January 2020 whereby
the Company has been re-certified for another three
years, i.e. up to February 2023.

The Company nominates Environment Officers for
major Indian projects to monitor EMS and compliance
of the environmental laws at their respective projects,
andthe sameisalsoincorporatedin General Conditions
of Contract (GCC) of the Company for implementation
of Environmental Management Standards by the
Contractor while carrying out the work. Environmental
checklists have been developed and maintained
by all projects. Further, environmentally friendly
equipment such as solar panels have been installed
and are being installed at various offices/projects.
Wastewater is recycled at Corporate Office through
Sewage Treatment Plant (STP), and the same is used
for horticulture work. STPs are also being constructed
at NOIDA, Gurgaon and Multi-Functional Complex
(MFC) buildings.

To conserve electricity and water, LED lights, sensor
lights and sensor taps are used in Corporate Offices.
Moreover, various environment-friendly steps are
taken up across offices/projects of the Company,
such as use of fly ash brick instead of clay brick,
rainwater harvesting arrangements, sensor-controlled
Chromium Plate (CP) fittings, and use of the latest
version of facade glass (glass in the building) to make



the building sustainable. At construction sites, regular
monitoring of water usage and wastewater, ambient
air quality and noise quality are being carried out.

L. CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND UPGRADATION

CONSERVATION OF ENERGY

STEPS TAKEN OR IMPACT ON THE CONSERVATION
OF ENERGY:

The Company has completed work of design, supply,
installation, testing and commissioning of the grid-
connected solar power plant of 3MW capacity with
all the electrical and associated equipment including
civil works at Rail Coach Factory, Rae Bareli (Uttar
Pradesh) at a value of 222.49 crore. The plant is fully
operational and meets about 36% of the electrical
energy requirement for the factory.

Further, IRCON has placed the order for design,
supply, installation, testing and commissioning of
grid-interactive rooftop solar photovoltaic power
generation plant of 218KWp capacity with all the
electrical and associated equipment including
structure works at New State-Of-Art Building of
Department of Science and Technology at Technology
Bhavan, New Mehrauli Road, New Delhi at a value of
21.53 Crores.

Moreover, additional capacitator banks have been
installed at the Corporate Office buildings to improve
the power factor, which would further reduce the
Electrical Energy consumption to approx. 12-15%.

(a) Additional 10 KW Roof Top Grid Connected
Solar Power Plant at Corporate Office is a step
to conserve energy. This Solar Power Plant is
in addition to the existing capacity of 80 KW
and has been implemented after energy audit
contributing to environment through usage of
Green Energy. Total energy produced by Solar
Power plant is 44,853 units of kWh which are
3.1% of the energy being drawn from BSES, i.e.
14,27,380 units or kWh. Hence, the total energy
conservation per annum is 3.1%.

(b) Capacitor banks have been installed at Corporate
Office  building to improve power factor,
which further reduces the Electrical Energy
consumption. Total energy saved by capacitor
banks is 2,20,903 units or kWh per annum.

(c) The internal lighting of Corporate Office building
by energy-efficient LED lamps also add in an
energy saving of approx. 3,00,000 units or kWh
per annum.

STEPS TAKEN BY THE COMPANY FOR UTILISING
ALTERNATE SOURCES OF ENERGY:

The Company is utilising the following an alternate
source of energy:

(a) Diesel Generator Sets - New State-Of-Art Building
of Department of Science and Technology at
Technology Bhavan, New Mehrauli Road, New-
Delhi - 1500KVA x2 sets.

(b) UPS - New State-Of-Art Building of Department of
Science and Technology at Technology Bhavan,
New Mehrauli Road, New-Delhi - 1x100KVA,
1x60KVA and 1x15KVA.

CAPITAL INVESTMENT ON ENERGY CONSERVATION
EQUIPMENT:

During the year, the company has not made any capital
investment on energy conservation equipment.

TECHNOLOGY ABSORPTION AND UPGRADATION

EFFORTS MADE TOWARDS TECHNOLOGY
ABSORPTION:

Towards technology upgradation, the Company has
purchased a New Track Construction (N