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BSE Limited National Stock Exchange of India Limited
Corporate Relationship Department The Listing Department,
25" Floor, Phiroze Jeejeebhoy Towers, Exchange Plaza,
Dalal Street, Fort, Bandra- Kurla Complex, Bandra (East),
Mumbai - 400 001. Mumbai - 400 051.
BSE Scrip Code: 524000 NSE Symbol: POONAWALLA
Dear Sir / Madam,
Subject: Notice of Annual General Meeting and Annual Report for the Financial Year

2023-24.

Reference: Regulation 30, 34 & 53 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“SEBI Listing Regulations”).

This is in furtherance to our letter dated April 29, 2024, we hereby inform you that the 44" Annual
General Meeting (“AGM”) of the Company will be held on Tuesday, July 23, 2024, at 02:00 P.M
through Video Conferencing (“VC”) /Other Audio-Visual Means (“OAVM”).

Pursuant to Regulation 30 and 34 read with Paragraph A of Part A of Schedule I1I and Regulation 53
of SEBI Listing Regulations, we are enclosing herewith the following:

I) Annual Report of the Company for the Financial Year (FY) ended March 31, 2024.
II) Notice of the AGM of the Company (including e-voting instructions).

The Annual Report for the FY 2023-24 and the Notice of the AGM is available on the Company's
website at the link i.e., https://poonawallafincorp.com/investor-financials.php.

Further, in compliance with circulars issued by the Ministry of Corporate Affairs (“MCA Circulars™)
and the Securities and Exchange Board of India (“SEBI Circulars”), copies of the Annual Report for
the FY 2023-24 and Notice of the AGM of the Company (including E-voting instructions) are being
sent through electronic mode to all the Members whose email addresses are registered with the
Registrar and Share Transfer Agent viz. Link Intime India Private Limited or the Depository
Participant(s).

Book Closure Notice: Pursuant to the provisions of Section 91 of the Companies Act, 2013 and the
Rules framed thereunder, Notice is hereby given that the Register of Members and Transfer Books of
the Company will remain closed from Wednesday, July 17, 2024 to Tuesday, July 23, 2024 (both days
inclusive) for the AGM.

Cut-off date and E-voting details: Pursuant to the provisions of Section 108 of the Companies Act,
2013 and the Rules framed thereunder, as amended from time to time and read with MCA Circulars
and SEBI Circulars, the Company is pleased to provide all its Members the facility to exercise their
vote electronically at the AGM of the Company, on all resolutions set forth in the Notice of the AGM.
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Members of the Company holding shares either in physical or in dematerialized form as on the cut-off
date, i.e., Tuesday July 16, 2024, may exercise their votes electronically. The voting rights of Members
shall be in proportion to their share in paid up equity capital of the Company as on Tuesday, July 16,
2024 (“cut-off date”). A person whose name is recorded in the Register of Members or in the Register
of Beneficial Owners maintained with the Depositories as on the cut-off date only shall be entitled to
avail the facility of remote e-voting or e-voting at the AGM. The remote e-voting period begins on
Friday, July 19, 2024, at 09:00 A.M. (IST) and ends on Monday, July 22, 2024, at 05:00 P.M.
dST).

The Company is providing VC/OAVM through National Securities Depository Limited (“NSDL”)
platform for the Members to participate in the AGM. Members may access the same at
https://www.evoting.nsdl.com through the same login credentials provided to them for e-voting.
Further, the detailed instructions for e-voting, participation in the AGM through VC and remote e-
voting have been provided in the Notice of the AGM.

We hereby request you to take the above information on record.
Thanking You,

Yours faithfully,

For Poonawalla Fincorp Limited
SHABNUM  Semiorsery

ZAMAN 23T

Shabnum Zaman

Company Secretary

ACS-13918

Enc: Ala

Poonawalla Fincorp Limited
CIN: L51504PN1278PLC202007
Registered Office: 201 and 202, 2nd floor, AP81, Koregaon Park Annex, Mundhwa, Pune - £11 036
T: +91 20 67808090 | E: secretarial@poonawallafincorp.com | W: www.poonawallafincorp.com



') | POONAWALLA Annual Report
FINCORP FY 2023-24

&
= &

8%, ..‘._.'
= 0.
[}
& H i
[
*
P2

3
T

0 N4 1

AR Ay
W RN
e 3

=~ M 'y
[ e
1
3 5 il
. ’. -‘. o e
& N . :
. 1. : iy e
- B
1
N " = " 3 ')
’ 1]
-~
.3"",

I A

The duo that redefined excellence in the NBFC sector

READY FOR THE FUTURE.
ROOTED IN TRUST. ‘m
~
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A MILESTONE YEAR
?25,003 Crore

Asset under Management

%35,877 Crore

Market Capitalisation,

%8,116 Crore*

Shareholder’'s Fund

as on March 31, 2024

A 55% Yoy

33.8% 11.20%

Capital to Risk-weighted
Assets Ratio (CRAR)

Net Interest Margin (NIM)

%1 ,027 Crore**

Profit after Tax (PAT)

Regulatory requirement: 15%

524% %1,389 Crore

Operating Profit

Return on Assets

A 51 bps Yoy

A 83% Yoy

1.16%

Gross Non-performing Assets (GNPA)

A 100 bps Yov A 127% Yoy

0.59%

Net Non-performing
Assets (NNPA)

V 19 bps Yov

*  Net of treasury shares and treasury reserve of 187 Crore.

**  Excluding exceptional gain

V 28 bps Yov

Company Overview

READY FOR THE FUTURE.
ROOTED IN TRUST.

At Poonawalla Fincorp, our
commitment to being ‘Ready for

the future’ is complemented by our
deeply rooted trust in our values and
strategies. As we embrace industry-
leading financial solutions, our focus
remains on building sustainable
pathways that anticipate and adapt to
the evolving needs of our clients. Our
agenda is clear: to sculpt a financial
landscape that is robust, inclusive, and
forward-thinking.

Leveraging our extensive industry
knowledge and ethical business
practices, we continue to navigate
through challenges with agility and
resilience, ensuring that every decision
and action aligns with our long-term
vision of growth and excellence.

New digital gateway

» Read more on page 08-09 -
triumphs

Three years of financial,
operational and strategic

As we look to the future, our roadmap
includes expanding our digital footprint,
enhancing customer experiences, and
integrating advanced technologies

that drive us toward becoming a
leading figure in the non-banking
financial sector.

This year's theme ‘Ready for the
Future. Rooted in Trust’ reaffirms our
commitment to integrity, transparency,
reliability, and customer-centricity. It is
about moving forward without losing
sight of the values that define us -
ensuring that we grow, innovate, and
lead without compromise.

Consumer and MSME
focused play

» Read more on page 38-39

» Read more on page 20-21

e

Poonawalla Fincorp Limited, part of the
Cyrus Poonawalla Group, is an NBFC
focusing on consumer and MSME finance.
With a focus on technology and innovation,
we aim to unlock new opportunities and
support our customers’ growth.

NSE: POONAWALLA
BSE: 524000

*All financial figures presented herein reflect FY 2023-24 results and are based on standalone

financial statements.
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ABOUT POONAWALLA FINCORP LIMITED

Company Overview

FINANCING THE FUTURE

Poonawalla Fincorp Limited, is a systemically important non-
deposit taking NBFC, registered under the Reserve Bank
of India. We specialise in offering a wide range of financial

services, including consumer and MSME financing.

Being a part of the prestigious Cyrus Poonawalla Group empowers us to tap into the conglomerate's
expertise and resources. This advantage allows us to curate a broad range of financial products, uniquely

positioned to meet the expanding credit requirements of our customers.

20

States and Union
Territories covered

02.15%

Promoter holding

69 Mn+

Satisfied customers

AAA/Stable

Long term credit rating by CRISIL & CARE Ratings

2,584

Employees

* All figures are as on March 31, 2024

02 | POONAWALLA FINCORP LIMITED

OUR DIVERSIFIED
PORTFOLIO

Consumer financing

Pre-owned cars

Digital personal loan
Digital consumption loan
Co-branded credit card

MSME financing

Digital business loan
Digital loan to professionals
Machinery loan

Loan against property
Medical equipment loan
Supply chain finance

0

OUR COMPETITIVE EDGE

0o
/\

Strong
fundamentals

We maintain AAA/Stable rating
from both CRISIL and Care
Ratings, signifying our robust
financial health and reliability.
We are well-capitalised,
ensuring a stable foundation
for our continued growth and
innovation. Our commitment to
maintaining excellent portfolio
quality is evident in our strong,
well-diversified book with the
lowest GNPA and NNPA in

the industry - underscoring
our strategic approach

to risk management and
customer satisfaction.

_o
—o
—~o

Digital
nativity

Poonawalla Fincorp emerged
in the digital era, infused with
a digital DNA that emphasises
agility, adaptability, and
flexibility. This foundational
trait empowers us to respond
swiftly to customer needs with
innovative financial solutions,
making us a future-ready
financial institution equipped to
navigate the complexities of a
rapidly evolving landscape.

&

Entrepreneurial
mindset

We have successfully cultivated
a pool of next-level leaders,
fostering a culture that
embraces innovation and an
entrepreneurial mindset.

This ensures that our team is
prepared for future challenges
and proactive in identifying and
seizing new opportunities.

Execution
excellence

We are guided by a well-defined
strategy with a laser-sharp
focus on specific segments-—
Consumer and MSME. This
clarity is complemented

by relentless execution
excellence, which is reflected

in our consistent quarter-on-
quarter performance since

the acquisition.

(N
\g

&

Understanding of consumer and market trends

Our execution strategy is firmly rooted in strong signals from

both strategic and operational perspectives across products and
processes. This approach ensures that every action we take is backed
by data and insights, allowing us to make decisions that are timely
while being aligned with our long-term objectives.

JAN
=/

Risk-first and
superior-return approach

We emphasise rigorous risk
assessment processes to
ensure the onboarding of the
right customers, enhancing

the quality and reliability of

our portfolio. Through active
portfolio management, we
strive for optimisation of returns,
aligning financial growth with
risk mitigation.

This strategy is complemented
by our commitment to reducing
turnaround times (TAT) and
increasing transparency,
making our operations more
efficient and trustworthy. Our
‘choice of rejection’ model
meticulously gauges client risk
to ensure prudent financial
solutions, offering competitive
interest rates to attract low-

risk clients while maintaining
portfolio quality and compliance.
This dynamic approach
enhances client trust and
sustainable growth.

Annual Report 202324 | 03



Company Overview

ABOUT POONAWALLA FINCORP LIMITED

SETTING NEW STANDARDS

Guided by Passion, People, Purpose, Principles and
Possibilities, we strive for transparency, integrity, and
excellence in our business activities. With a commitment to
innovation and customer trust, we enable dreams and set
new benchmarks in our pursuit of
business excellence.

Vision
To be the Most Trusted Financial
Services Brand

Trust: Denotes legacy and
brand promise.

Financial Services:

Holistic term that broadly
defines the current and future
business expansion.

Mission

To help individuals and businesses
achieve more by offering the
‘best-in-class customer-centric
products and solutions’

2 5
\V4

Values

Collaborative
Responsible
Entrepreneurial
Direct
Innovative

Transparent

04 | POONAWALLA FINCORP LIMITED

0

STANDING OUT IN A COMPETITIVE ENVIRONMENT
|

| | |

AUM growth Portfolio quality Operating efficiency

We maintain best-in-class GNPA There has been a consistent
and NNPA levels reduction in our operational

Our AUM has consistently
increased quarter over quarter,
showcasing our strong financial
growth ratio), enhancing our overall

operating efficiency

Digital-first approach Customer satisfaction

Our digital-first strategy has We have observed improvements
increased customer acquisition, in our Net Promoter Score (NPS),
scale, and efficiency, streamlining indicating increased customer

operations across the board satisfaction and loyalty

WE HAVE BUILT AN ENGINE THAT IS

| | |

Scalable Sustainable Resilient

Well-positioned for the next level Incorporates built-in risk Features risk-calibrated

of growth mitigation strategies onboarding and the ability to
perform consistently across
various cycles, enhanced by
adaptability
[ ] [ )
Efficient Experiential
Our efficiency is rooted in Dedicated to delivering customer

productivity optimisation delight through enhanced

experiences

THEREBY LEADING TO

|

Sustainable superior performance

Annual Report 2023-24 |
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BUSINESS MODEL

Company Overview

EFFICIENCY MEETS
STRONG RESULTS

0

VALUE DRIVERS

Customers

(=]
[=]
[e]

t:

We are dedicated to meeting
every customer need with
customised products,
efficient services, and

total transparency.

Employees

As an equal opportunity
employer, we are recognised
for our inclusive workplace
and commitment to
nurturing talent at all levels.

Products and services

ko

We offer a diverse range
of products tailored to
both consumer and
MSME segments.

Technology, data and
risk management

[l

Our digital-ready platform
enhances database
capabilities, effectively
mitigating risks and meeting
customer demands.

Governance

o
o

7

We strictly adhere to ethical
governance frameworks,
ensuring enduring growth.

Communities

288 Our operations are deeply
integrated with the communities
we serve, establishing the
social license that guides
our commitment to positive
societal impact.

VALUE CREATION PROCESS

Our enhanced business model is
designed to serve the best interests
of our stakeholders, and we are
actively working towards this goal.

Consumer and Secured and
MSME lending unsecured loans

= J

BUSINESS

O6 | POONAWALLA FINCORP LIMITED

ACTIVITY

AN
4
Risk

management

Digital
innovation

Capitals impacted

Financial Human
C;%ﬁ capital capital
Intellectual Natural
capital capital
Social and
@ relationship

capital

Strategic priorities

e

Differentiating by offering
superior customer value

Aligning distribution and products
that suit target markets

&)

Digital-first, technology-led
to the core

5
Upholding robust
credit quality

Continuously optimising cost of
borrowing and liquidity

&

Future-ready human capital with
strong leadership

OUTCOMES
000 Customers
a@p!
@ We aim to empower individuals across

India by providing prompt financial
support for their ambitions. Having
served over 6.9 million customers, we
have enhanced the efficiency of our
loan disbursal process.

Employees

Our organisation prides itself on a

rich culture and strong commitment,
supported by a high-performing
workforce. We are proud to be certified
as a Great Place to Work.

> Communities

288 We actively support education
and promote health and wellness
initiatives for marginalised
communities throughout the country.

Investors

Our robust financial performance
and an effective ESG approach
facilitate long-term sustainability and
investor confidence.

Government

@ We maintain timely compliance
with regulations, uphold transparent
business practices, and ensure timely
tax payments, contributing positively
to governance and societal trust.

Annual Report 2023-24 | 07



STORY IN FOCUS

NEW DIGITAL GATEWAY

The Poonawalla Fincorp app, launched in FY 2023-24, offers a user-friendly
digital platform for all the financial needs of an individual. With features like
instant loan approvals, complete digital onboarding, and comprehensive
account management, the app provides a secure and efficient way to access
a range of financial products and services.

POONAWALLA
FINCORP

INTRODUCING
THE SAFEST & FASTEST
WAY TO GET FUNDS

OBJECTIVE OF
THE APP

Transform the user
experience by providing a
seamless digital interface for
accessing financial products
and services.

Enhance engagement
through an intuitive design
that simplifies navigation and
transaction processes.

Offer comprehensive digital
support, from initial inquiry

to transaction completion,
ensuring a fully integrated
financial journey for every user.

(0]S] POONAWALLA FINCORP LIMITED

FEATURES

Instant loan

Our instant loan revolutionises the
borrowing experience by providing quick
approvals and disbursals directly through
the app. This feature eliminates traditional
paperwork and long waiting periods,
enabling users to access funds when they
need them most, all in a few clicks.

Functionality and customer experience

Designed for ease and efficiency, our app guarantees
a user-friendly experience, making financial
management accessible to everyone, anytime

and anywhere.

Transparency and security in transactions

We prioritise your security and transparency. The
platform uses advanced encryption and real-

time monitoring to secure all transactions. Every
operation is logged and transparent, providing users
with the confidence that their financial activities are
both safe and private.

Ease of use and universal accessibility

Our app is built to ensure ease of use for all
customers, regardless of technological skill. With
support for multiple languages and adaptive
design, it is accessible on various devices,
providing a consistent experience that caters to
all users.

100%

Short-Term Personal Loan
(STPL) customer onboarding
through app

>90%

Cash collection transformed to
‘Digital mode of payment’

Company Overview

Operational efficiency and customer
engagement

Our digital solutions drive operational efficiency
and enhance customer engagement through
personalised alerts, offers, and support, ensuring
satisfaction and loyalty.

100% digital journey capability

Our platform offers a 100% digital journey,

from account creation and loan application to
management and repayment. This seamless digital
path ensures efficiency and user satisfaction without
the need for physical banking interactions.

Optimised turnaround time

The app reduces turnaround time with streamlined
processes and automated decision-making,
allowing for quicker responses to loan applications
and customer inquiries, enhancing overall service
efficiency and user experience.

>90%

Reduction in loan processing
time by ensuring decentralisation
at branch

Annual Report 202324 | 09



Company Overview G}
BOARD OF DIRECTORS o

COMMANDING THE COURSE

Mr. Adar Cyrus Poonawalla Mr. Abhay Bhutada Mr. Sanjay Kumar Mr. Atul Kumar Gupta
Chairman Managing Director Independent Director Independent Director

@ @ @ @ @ @ SRC ITSC RMC AC RMC SRC ALM RC @ & € ES

o °
[
Mr. Sunil Samdani Mr. Amar Deshpande Ms. Kemisha Soni
Executive Director Non-Executive Director Independent Director
CSR MC ®
RMC SRC CSR ALM McC RC ITSC ESG |sc CsC @ AC NRC RMC CSR ALM McC RC SRC
BOARD COMMITTEES OTHER COMMITTEES
Ac  Audit Committee am  Asset Liability gesc Environmental and Social
Management Committee Governance Committee
R Nomination & ) )
€ Remuneration Commitee iTsc IT Strategy Isc  IT Steering Committee
Committee
she Stakeholders . CsC  Customer Service committee
Relationship Committee pc Review
Committee . .
Corporate Social Skills and expertlse*
CSR Responsibility Committee v Manag.ement - Market understanding
. Committee - Understanding of business/industry
Risk Management : ) i
RMC . - Financial understanding
Committee Strategy and strategic plannin
@@ALM RC @@Ac CSR MC Hgy i gp 9
. - Critical and innovative thoughts, and
Mr. Bontha Prasad Rao Mr. Prabhakar Dalal S Mermber risk compliance oversight
* . ° . of Committee of Committee
Independent Director Independent Director . . .
*The skills and expertise mentioned are

possessed by every Board member.
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Company Overview

MANAGEMENT TEAM o

DIRECTING OUR JOURNEY

Mr. Abhay Bhutada Mr. Sunil Samdani Mr. Sanjay Miranka Mr. Hiren Shah
Managing Director Executive Director Chief Financial Officer Head- Strategy, BIU & IR

Mr. Manish Chaudhari Mr. Manoj Gujaran Mr. Dhiraj Saxena Ms. Smita Mitra
Head of Retail Assets Chief Compliance Officer Chief Technology Officer Head - Human Resources

[ 3
Mr. Anup Agarwal Mr. Rajendra Tathare Mr. Ashish Mehta
Chief Internal Auditor Chief Risk Officer Chief of Staff a
® ° °
L ]
®
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MESSAGE FROM THE CHAIRMAN

Company Overview
O

FUTURE FORWARD

®
Mr. Adar Cyrus Poonawalla
Chairman - Poonawalla Fincorp Limited
“Our innovative and customer-centric strategy guarantees our
leadership in responsible and sustainable lending — our strong
competitive advantage. These efforts have positioned us at the forefront
of the digital lending space and have set the stage for sustained success
in the present and future.”
14 | POONAWALLA FINCORP LIMITED

Dear Stakeholders,

In the 44 Annual Report, | am
delighted to review a year marked
by robust strategic execution and
accomplishments that solidified
our position as one of the fastest-
growing NBFCs in the country.
Our journey, defined by progress
and efficiency, continues to be in
alignment with our vision.

Setting the context

The global economy has displayed
remarkable resilience in the year,
having successfully navigated a
host of challenges, and identified
opportunities amid the diverse
economic conditions in various
regions. The Indian economy
notably distinguished itself

as one of the fastest-growing
major economy, driven by

robust domestic consumption,
favourable demographics and
government initiatives towards
infrastructure enhancement. This
was further supported by broad-
based industrial growth, especially
in manufacturing.

The financial services sector

in India has flourished and is a
catalyst for economic momentum
through innovative strides in
fintech, digital banking, and
inclusive finance. The Reserve
Bank of India's (RBI) effective
inflation management also
contributed to maintaining a
stable interest rate environment,
laying the groundwork for long-
term investments. The RBI
decided to keep the policy repo
rate unchanged at 6.5% as retail
inflation continues to be above
its target of 4%. As inflation is
projected to converge to target
levels by 2025, the stage is set for
potentially more accommmodating
monetary policies.

India’'s economic backdrop
presents a fertile ground for

the financial services sector to
expand and innovate, especially
in areas such as digital banking
and financial inclusion. These
developments are crucial as they
enhance service delivery and
support broader economic growth
and stability. A critical aspect of
the expansion is addressing the
issue of timely credit availability
at the right price point - which
remains significant in India. By
extending financial services and
credit at the right time and price
point, we catalyse economic
inclusivity and empower a larger
section of society.

Our positioning

As we continue to explore

the promising yet complex
economic terrains both globally
and domestically, the agility

and operational resilience of

our business will be pivotal in
seizing opportunities and driving
sustained growth. At Poonawalla
Fincorp, we have fine-tuned our
strategies to capitalise on the
expansion of the Indian economy,
in alignment with the shifts in the
banking, financial services, and
insurance (BFSI) sector.

Our strong focus on digital
innovation and customer-
centricity has enabled us to
enhance service delivery and
operational efficiency. Being
amongst the lowest cost fund
raiser in the industry provides us

significant competitive advantage.

This is further strengthened by
our fundamentals and portfolio
quality. Our superior portfolio
quality ensures asset health
with Net Stage 3 well below
1%. Further, we maintain robust

growth by focusing on prime,
bureau-tested customers, thereby
minimising credit risk. Our efforts
have led to a long-term credit
rating upgrade to AAA by CRISIL,
following a similar endorsement
by CARE Ratings.

Through investments in
technology, we have streamlined
our platforms and services and
made financial solutions more
accessible, thereby enhancing
customer engagement. Our
innovative and customer-
centric strategy guarantees our
leadership in responsible and
sustainable lending — our strong
competitive advantage. These
efforts have positioned us at the
forefront of the digital lending
space and have set the stage for
sustained success in the present
and future.

Looking ahead

As Poonawalla Fincorp
progresses towards our Vision
2025, we are solidifying our
position as a technology driven,
diversified NBFC. Guided by
our six strategic pillars that are
centred around customer focus,
people, market understanding,
digital-first approach, robust
cost management and high
credit quality, we are on track to
achieving our goals.

Together, we are moving forward
with resolve and optimism, ready
to embrace the opportunities of
a new era. | thank you for being

a part of this incredible journey
towards growth and success.

Warm regards,

Adar Cyrus Poonawalla
Chairman

Annual Report 202324 | 15



MESSAGE FROM THE MANAGING DIRECTOR

Company Overview

A CULTURE OF EXCELLENCE

Mr. Abhay Bhutada

Managing Director - Poonawalla Fincorp Limited

“In just three years, our AUM soared by 2.4 times to 325,003 Crore. Efficiency and
productivity have seen parallel improvements; AUM per employee increased fivefold

Dear Stakeholders,

As we mark the end of another
financial year, | am delighted

to celebrate the collective
achievements and progress of
Poonawalla Fincorp. Looking back
at the year, our astute decisions
and strategic diligence have
enabled us to move forward with
a strengthened market position
and enhanced shareholder
value. The year has been one of
insightful leadership and shared
efforts, resulting in growth and
success across your Company.

from 32.14 Crore to %11 Crore.”

Excellent financial
performance

Poonawalla Fincorp continues to
strengthen its presence across
India with 102 branches in 20
states and union territories,
alongside a robust digital
platform. This dual approach
enables us to effectively penetrate
diverse markets, serving

both MSMEs and consumer
segments. Our geographically
diversified portfolio, supported
by our physical footprint and
digital services, minimises
market concentration risks and
improves customer accessibility.

16 | POONAWALLA FINCORP LIMITED

Additionally, this approach has
enabled us to focus on prime
customers, maintaining superior
asset quality and driving stable,
risk-managed growth. Our focus
on digital transformation and
customer-centric initiatives sees
us capitalising on emerging
opportunities within India’s
dynamic economic landscape.

Over the past financial year,

your Company recorded its
highest annual disbursement of
33,289 Crore (111.34% increase
YoY), reflecting the positive
reception of our financial products

in the market and the ability to
scale sustainably. Our AUM has
seen an impressive growth to
25,003 Crore, marking a 55%
increase YoY. The operating profit
and PAT stood at 1,389 Crore
and 1,027 Crore, respectively,
supported by an impressive NIM
which improved from the previous
year. With an opex to AUM ratio
of 4.12%, among the best in the
industry, and a commendable
CRAR level of 33.8%, well above
the regulatory requirement, your
Company maintains a healthy
liquidity profile.

Our asset quality metrics highlight
our rigorous risk management
procedures and prudent credit
practices. We achieved a Gross
NPA of 1.16%, a decrease of

28 basis points YoY, while our
Net NPA for the year stood at
0.59%, an improvement over

19 basis points against the
previous year. We also leverage

a well-balanced secured mix of
49:51, effectively managing risk
through a diversified portfolio
that avoids concentration in any
one area. Our sourcing is entirely
organic, with no reliance on DA/
PTC. We have also maintained
one of the industry’s lowest
borrowing costs with the average
cost of borrowing recorded at
8.06%. This is a result of our well-
diversified borrowing profile that
covers various banks, financial
institutions, and capital market
participants, creating a robust
and stable financial foundation.
These efforts improve financial
stability and allow us to provide
competitive financial solutions to
our customers.

Operational excellence and
strategic initiatives

At Poonawalla Fincorp, we
operate with the nimbleness of a
fintech, the reliability of an NBFC,
and the straightforwardness of

a bank, which ensures utmost
transparency and places customer
interests at the forefront—
guaranteeing no hidden fees. We
have enhanced our operational
frameworks to efficiently cater to
our diverse customer base and
streamline internal processes.
Strategic reductions in the legacy
portfolio coupled with robust

0

collection efficiency reinforce our
operational strategy. May 2024
marked a significant milestone
with the launch of a co-branded
credit card, enhancing our
product offerings.

Our focus on digital
transformation is exemplified by
the integration and success of
our Poonawalla app. The app has
simplified financial transactions
for our customers and improved
our operational efficiency by
reducing turnaround time and
operational costs. By leveraging
technology, we continue to
optimise our service delivery

and ensure efficient, secure, and
satisfying customer interaction,
thereby building loyalty and trust.

Our success is directly linked to
our employees. We are focused
on improving our human capital
management by building a
responsive and agile workforce
that is aligned with our corporate
values and goals. This human-
focused approach supports

the precise execution of our
strategic objectives. Additionally,
our focus on creating a positive
work environment has been
acknowledged through our
certification as a “Great Place to
Work" and several other awards.

Our ESG approach

To minimise our environmental
impact, accelerate community
development, and uphold strict
governance standards, we
conduct our operations with
integrity and transparency. We are
actively engaged in environmental
sustainability efforts and invest

in sustainable technologies to
implement green initiatives,
reduce our carbon footprint and
optimise resource use.

In the social realm, we extend
our efforts to empowering
underprivileged communities
through various Corporate Social
Responsibility (CSR) initiatives
across education, healthcare, and
skill development.

On the governance front,
Poonawalla Fincorp adheres

to the highest standards of
corporate governance, upholding
transparency, fairness, and

accountability in all our business
dealings. By regularly reviewing
and updating our governance
practices, we stayed aligned with
the latest regulatory requirements
and best practices.

The road ahead

Reflecting on our journey since
the acquisition of Magma in 2021,
it is with a sense of fulfilment
that | observe the strides we
have made. Our vision was clear
and ambitious; our execution
was precise and unfaltering. Our
customer-centric strategies have
led us to achieve competitive
pricing, rapid service delivery,
and effective interactions. We
charted our course with a focus
on product innovation, market
penetration, and enhanced
customer engagement, all while
streamlining our operations
through branch rationalisation
and leveraging top-tier
technology and analytics.

The numbers speak eloquently
of our transformation. In just
three years, our AUM soared

by 2.4 times to 325,003 Crore.
Efficiency and productivity have
seen parallel improvements; AUM
per employee increased fivefold
from %2.14 Crore to %11 Crore.
Simultaneously, the Profit before
Tax per employee surged from
%0.12 Lakh to %68 Lakh. This surge
in productivity was achieved

by optimising our workforce,
facilitated by our digital-first
strategy. Our steadfast pursuit of
Vision 2025 continues, guided by
our long-term strategic goals.

| reflect with pride on Poonawalla
Fincorp’s ability to sustain growth
and profitability, charting a clear
pathway into the future. Guided
by operational excellence and
resilience, your Company is

well positioned to capitalise on
the opportunities and navigate
the challenges ahead. On this
note, | extend my best wishes to
Poonawalla Fincorp for continued
success in its future endeavours.

Warm regards,

Abhay Bhutada
Managing Director
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—  OUR PERFORMANCE

Company Overview

SNAPSHOT OF OUR PROGRESS

Disbursements (z Crore)
33,289
15,751
7,524
FY 21-22 FY 22-23 FY 23-24

The Company’s disbursements have shown a remarkable
increase, reflecting a strong growth trajectory. This consistent
rise in disbursements highlights the Company’'s expanding
reach, effective customer acquisition strategy and efficiency
in loan processing, supported by a robust digital infrastructure
and a customer-centric approach.

Revenue (% Crore)
3,152
2,010
1,567
FY 21-22 FY 22-23 FY 23-24

Revenue growth has been robust, indicating increased
business activity and successful scaling of operations. The
rise in revenue showcases the Company's effective strategies
in market penetration and customer acquisition, coupled
with innovative financial products tailored to market needs.

Shareholder's fund ( Crore)
8,116*
6,425
5715
FY 21-22 FY 22-23 FY 23-24

The increase in shareholders’ fund signifies strengthened
financial stability and investor confidence. This growth is

indicative of the Company’s sound financial practices and
successful capital management strategies.

* Net of treasury shares and treasury reserve of 187 Crore.
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Asset under management  Crore)
25,003
16,143
11,765
FY 21-22 FY 22-23 FY 23-24

Growth in the Company’s AUM demonstrates effective
portfolio management and strategic expansion. This growth
reflects our ability to attract and manage a larger volume of
assets, leveraging technological advancements and strong
market positioning.

Profit after tax (z Crore)
1,027*
561*
293
FYy 21-22 FY 22-23 FY 23-24

The profit after tax has shown substantial growth, reflecting
the Company’s strong financial health and operational
efficiency. The exclusion of exceptional gains further
highlights the core profitability driven by strategic initiatives
and cost management.

*Excluding exceptional Items.

Return on assets

5.24*

4.24*

270

FY 21-22 FY 22-23 FY 23-24

The return on assets has improved, showcasing efficient
asset utilisation and profitability. This improvement aligns
with the Company'’s strategic focus on high-quality asset
growth and operational excellence.

*Excluding exceptional items

Net stage 3 assets/Net NPA*

1.30

0.78

0.59

FY 21-22 FY 22-23 FY 23-24

The declining trend in net NPA highlights the Company’s
strong recovery processes and prudent lending practices.
This consistent improvement points to effective credit risk
management and borrower selection.

# Comparison of aligned GNPA / NNPA September 2022 onwards drawn
from GS3 / NS3 of previous periods.

Capital adequacy ratio

491

38.9

33.8

FY 21-22 FY 22-23 FY 23-24

The capital adequacy ratio remains well above regulatory
requirements, underscoring the Company’s strong capital
base and prudent financial planning. This ratio reflects
the Company'’s ability to absorb potential losses and
sustain growth.

(%)

O
Gross stage 3 assets/Gross NPA¥# %)
329
144
l.16
FY 21-22 FY 22-23 FY 23-24

The reduction in gross NPA reflects enhanced credit
quality and effective risk management. The Company’s
commitment to maintaining asset quality is evident in the
consistent decrease in NPAs.

# Comparison of aligned GNPA / NNPA September 2022 onwards drawn
from GS3 / NS3 of previous periods.

Cost of borrowing (%)
8.60 8 06
737 ’
FY 21-22 FY 22-23 FY 23-24

Despite fluctuations in the economic environment, the
Company has managed to keep its cost of borrowing
relatively stable, indicating efficient financial management
and strong relationships with lenders.
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Company Overview

STORY IN FOCUS 0

TH R E E YEARS o F FI NAN ‘ IAL Healthy CRAR Liability management and Growth of the total
4 asset growth balance sheet

By maintaining a CRAR well The total balance sheet has seen

above regulatory requirements, We have effectively balanced . .
. L . substantial growth, driven by our
we have ensured ample capital liability management with asset S )
expansion in core markets. This

to support growth strategies, growth, ensuring a stable funding )
. S . ) growth reflects our increased
absorb potential losses, and instil base while expanding our asset
. . . . market presence and enhanced
confidence among investors and portfolio strategically. .
capacity to generate revenue,

stakeholders, thereby fortifying

our position in a competitive

market. The measures taken to Efficient liability book
ensure a healthy CRAR include: management

further solidifying our financial
foundation and supporting
sustained scalability.

Over the past three years, our strategic focus on financial strength,

operational efficiency, and targeted growth initiatives has driven exceptional
outcomes, positioning us as leaders in our industry and paving the way for
future success.

Strengthened risk Our approach to managing
management frameworks liabilities has focused on
diversifying funding sources
and extending maturity profiles,
Dynamic liability management which has reduced our cost of
and diversification to contain capital and enhanced financial
the cost of borrowing. stability. This careful management
supports our aggressive asset
growth strategy, aligning with
long-term financial goals.

Optimised capital allocation
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Company Overview
O

STORY IN FOCUS

How we made it possible ‘financially’

Strategic financial management and rigorous fiscal discipline have been crucial, enabling us to
surpass financial targets, strengthen our capital base, and achieve sustained profitability. The
Company'’s financials show significant growth and efficiency. AUM nearly doubled, indicating
increased investor trust. Reduced borrowing costs and improved NPA ratios reflect better financial
health and lower risk. A change in ROA from 0.04% to 5.73% highlights enhanced profitability and
asset use, marking resilient financial improvement post-acquisition.

Parameters (standalone)

Assets under management
(AUM)

311,631 Cr

DEC-2020 MAR-2024

Cost of borrowing
(%)

9.64% 8.17%

DEC-2020 MAR-2024

GS3/Gross NPA
(%)

8.23%

DEC-2020 MAR-2024

NS3/Net NPA
(%)

5.35% 0.59%

DEC-2020 MAR-2024

Return on assets
(%)

0.04%

DEC-2020 MAR-2024

AUM per employee

%2.14 Cr

DEC-2020 MAR-2024

PBT per employee

%0.12 Lakhs 768 Lakhs

DEC-2020 MAR-2024

Credit Rating

(AR AAA (CRISIL
& CARE)
DEC-2020 MAR-2024

22 | POONAWALLA FINCORP LIMITED

(Legacy Magma)
(Pre-acquisition)

. (Poonawalla Fincorp)
(Post-acquisition)

How we made it possible ‘operationally’

Our operational success over the past three years has been achieved through the rigorous optimisation of
processes and leveraging technology to enhance efficiency. Streamlining operations has reduced costs and
improved service delivery, enabling quicker response times and greater scalability. Significant investments
in technology have automated core operations, enhancing our agility and ability to adapt to dynamic market
conditions swiftly. The rationalisation in branches from 255 to 102 showcases a move towards a more
efficient, digital-first model. This shift is marked by a rise in digital business from 10% to 81%.

Mar-24 (Poonawalla Fincorp)
(Post-acquisition)

Dec-20 (Legacy Magma)
(Pre-acquisition)

Parameters (standalone)

Branches 255 102
Employee headcount 5431 2,384
Direct & digital business (%) ~10% 81%

How we made it possible ‘strategically’

Strategically, our success stems from a clear focus on core markets and the continuous refinement of
our business model to align with evolving industry standards and customer expectations. By prioritising
customer-centric innovations and expanding our digital capabilities, we have strengthened our market
position and captured new opportunities. The transition from physical to digital lending establishes the
Company as a leader in digital finance. Additionally, pivoting from targeting new-to-credit customers to
addressing a wider market demonstrates a well-calibrated strategy that aligns seamlessly with evolving
market demands.

Mar-24 (Poonawalla Fincorp)
(Post-acquisition)

Dec-20 (Legacy Magma)
(Pre-acquisition)

Parameters (standalone)

Lending methodology Physical Digital
New to credit Yes No
Data driven lending No Yes
Digital first approach No Yes
Collection Cash Digital
®.
o .
®
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OPERATING ENVIRONMENT

Company Overview

FAVOURABLE MARKET
CONDITIONS

The NBFC sector has been systemically important in driving the growth
of the financial sector in India. By reaching out to underserved areas and
remote regions, NBFCs help expand formal financial services to a broader

population. The growth of NBFCs aligns with India’s broader economic goals,
supporting efforts to create a more inclusive and accessible financial system.

Demand for credit

According to a report by SIDBI-TransUnion CIBIL,
the number of MSMEs in India is projected to
increase from the current 6.3 Crore, of which
only 2.5 Crore have ever accessed credit from
formal sources, to approximately 7.5 Crore over
the next 7 years. This growth is expected to occur
at a CAGR of 2.5%. Lenders have the opportunity
to tap into this vast ever-growing segment by
identifying and connecting with deserving
MSMEs and tailoring credit products to meet
their specific needs.

Retail loans are projected to have the largest
share (56%) of credit issued by NBFCs in 2025,
highlighting the strong and growing consumer
demand for credit. This includes various types
of consumer financing such as personal loans,
housing loans, and vehicle loans, driven by
increasing financial inclusion and the rising
middle class.

15-14%

Expected credit growth for NBFCs during
FY 2023-24

(Source: KPMQ)

z| ,-| /0 crore

Budget estimate for the Raising and
Accelerating MSME Performance (RAMP
scheme) for FY 2024-25 - up from the revised
estimate of 1,000 Crore in FY 2023-24

(Source: Interim Budget 2024-25)
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Our response

We have strategically positioned ourselves to
enhance our service offerings to the MSME
sector, which is a critical component of India’s
economic framework. Our approach has been to
actively bridge the credit gap by leveraging both
technological advancements and innovative
financial products. This includes scaling up
instant personal loan offerings through advanced
mobile applications and emphasising a balanced
mix of secured and unsecured loans.

The operational strategy is built around

high disbursements and maintaining asset
quality, which has resulted in robust quarterly
performances. By integrating digital platforms
and maintaining a strong emphasis on secured
lending, we aim to provide more accessible and
effective financial solutions to this underserved
market, aligning with India’s broader economic
growth goals.

Strong economic fundamentals

India is on track to becoming a $7 Trillion economy
by 2030 powered by the triple engines of rapid
financialisation, clean energy transition and the
digital revolution. This robust financial health sets
the stage for considerable expansion in the coming
years, which bodes well for the NBFC sector. This
environment is expected to fuel a surge in credit
demand across the nation.

0

Our response

We have taken proactive steps to align our
business strategies with the nation’s growth
trajectory, capitalising on the robust financial
environment by expanding our loan portfolio and
enhancing our product offerings. This includes
diversifying into new financial products tailored
to meet the needs of consumers and businesses.

Our strategy also focuses on leveraging digital
innovation to improve service delivery and
customer reach. By investing in technology-driven
solutions, we aim to enhance our operational
efficiency and customer engagement, ensuring
quick and reliable access to financial services.

Digital transformation

NBFCs have rapidly adopted digital technologies to
elevate customer experience, optimise operations
and cut costs. This digital transformation has
substantially improved operational efficiency,
empowering NBFCs to deliver faster, more reliable
services to their customers.

A recent study by Accenture reveals that
through strategic digital transformation,
NBFCs can increase loan volumes and reduce
operational costs by 20%.

Our response

In response to the widespread digital
transformation within the NBFC sector, we
have aggressively integrated advanced digital
technologies into our operations. We have
implemented a robust digital platform that
streamlines loan processing, ensuring faster
and more accurate service delivery. This
digital strategy optimises cost efficiency and
elevates the accessibility and reliability of
financial services, making us a more agile and
responsive organisation.

Additionally, we have focused on developing
innovative fintech solutions that cater to the
specific needs of our customer base, offering
more personalised and flexible financial
products. Through these efforts, we aim to
maintain a competitive edge in the market,
adapting swiftly to changes and capitalising
on the opportunities presented by digital
advancements in the financial sector.

Regulatory framework

The NBFC regulatory landscape has seen significant
developments introducing stricter capital ratios,
enhanced liquidity standards and a more rigorous
asset classification system. While these changes
initially increased compliance costs, they have
solidified the sector's foundation - boosting investor
confidence and effectively reducing risks within

the industry.

Our response

We have proactively adjusted our operational
strategies to align with the new standards

and implementing a more detailed asset
classification system to meet regulatory
demands. These measures have ensured
compliance with the tighter regulations and
fortified Poonawalla Fincorp's financial stability,
thereby enhancing trust and reliability among
investors and customers alike.
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REALISING VISION 2025

We continue to make progress as a diversified, technology-enabled NBFC.

The year gone by brings us closer to achieving our Vision 2025. Each step we o

have taken reflects our dedication and ability to be future-ready, preparing
us for excellence and the flourishing of our growth narrative.

VISION 2025 } POSITIONING } OUR STRATEGIC PILLARS

Led by our six strategic pillars that focus on customers,

technology, and innovative financial solutions, we To be amongst the Top 3 Market leader in: Differentiating by offering superior
are delivering results at an unprecedented pace. We . o customer value
have analysed our progress on the relevant fronts and NBFCs in consumer and - Previeng lesns e

believe that we are well on track to meet these targets MSME segment professionals on a monthly > Read more on page no. 28

within the stipulated time. disbursement basis. Future-ready human capital with strong
Pre-owned cars segment. leadership

» Read more on page no. 36

Risk-calibrated - AUM saw an impressive YoY Aligning distribution and products that
accelerated growth. growth of 55%, reaching a total suit target markets
?

value of ¥25,003 Crore.
~3x of EY 2020-21 AUM » Read more on page no. 30

Disbursement under DDP

model constituted 82% of the
total disbursement. » Read more on page no. 32

Digital first, technology-led to the core

Amongst the lowest . ~267 bps reduction achieved since Continuously optimising cost of

Cost of Funds in the industry; acquisition, in first 5 quarters. borrowing and liquidity

Despite 250 bps increase in repo rate » Read more on page no. 35
by RBI since Q1 FY23, our average cost

of borrowing has increased by only 120

bps till Q4 FY24. This was controlled

through favourable negotiations on

pricing, supported by rating upgrades and

dynamic treasury management.

Best-in-class Asset Quality; - Net Stage 3 at 0.59% as on March 31, Upholding robust credit quality

Net Stage 3<1% 2024, supported by clean-up of the

R P> Read more on page no. 34
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OUR STRATEGY
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DIFFERENTIATING
BY OFFERING SUPERIOR

CUSTOMER VALUE

This year, we are focused on maintaining our leadership in sustainable loan
growth by aligning with strategies that enhance customer satisfaction. We
have further streamlined processes by minimising paperwork and reducing
human intervention. Additionally, we have leveraged advanced data analytics
to continue decreasing the turnaround time for loan approvals
and other financial services, ensuring faster and more efficient support

100% end to end digital
journey capability

for our customers.

We have significantly reduced the amount of
paperwork required.

We have minimised the need for
human involvement.

We have enabled advanced data analytics.

Customer centricity

Our digital platforms now offer round-the-clock
customer service accessibility.

We have received one of the best NPS score in
the industry.

Committed to providing superior customer
experiences and creating customer delight.

Amongst the best
turnaround time (TAT)

We have consistently decreased our TAT.

We have ensured a smooth and quick process
of loan disbursals, facilitated by lead and agile
backend operations.

Continuous engagement
across customer lifecycle
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Our strong distribution model helps us reach
more customers.

We have leveraged technology to build long-term
relationships with our customers.

Accelerated disbursement growth zCrore

6.1x >

8,731 9,688

7,807
7,063
6,371
310 3,369
2379
1,600

Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Ql FY24 Q2FY24 Q3 FY24 Q4 FY24

Diversified Assets Under Management

MSME Lending

9,260
(Secured + Unsecured)

Personal and Consumer 5,855
Loan against Property 4,072
Pre-owned Car 3,647
Discontinued (Legacy+DA) 1,465
AL/ME/ML/TW 705

AUM as on March 31,2024:325,003 crore

Contribution
37%
23%
16%
15%
6%

s 76

NPS score as on March 31, 2024

29
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ALIGNING DISTRIBUTION AND
PRODUCTS THAT SUIT TARGET
MARKETS

We initiated the Direct Digital Partnership (DDP) programme to enhance our
distribution framework and expand our customer reach. We have refined
our product lineup to cater to borrowers seeking innovative loan solutions,

aiming to provide options that surpass conventional offerings in affordability.

Our approach for FY 2023-24
Launched mobile app to offer instant digital personal loans
Focus on Customer Lifetime Value (CLTV)

Technology-first and risk-calibrated approach

1
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Loan Pre-owned Digital Digital loan
against property cars finance business loan to professionals

® Aeh

7 <0

Supply Digital Machinery loan

consumption loan

Digital personal
loan chain finance

Medical Co-branded
equipment loan credit card

Offering our products through DDP

Direct channel Digital channel Digital ecosystem

In-house sourcing of customers In-house sourcing of customers Multiple tie-ups, alliances, and
through own branches and through web, social media, and partnership arrangements.
call centres. other digital platforms.

Resulting in higher profitability

We have accelerated customer We have enhanced X-sell/ upsell We are offering our products

acquisition by providing services capabilities to gain more traction at competitive rate of interest

directly to them. from our target market. as compared to traditional
organisation-led model.
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BUILDING A TECH-LED PLAY (BENEFITS)

We provide fast, efficient, and convenient services to customers and partners through our plug-and-play API
stack and API-based integration for underwriting checks and validations. Our digitised business operation is
continuously innovating.

DIGITAL-FIRST, TECHNOLOGY-
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LED TO THE CORE

We remain committed to our digital-first approach as we continue to evolve
our business. The dynamic landscape of the lending industry has positioned
digital-first companies like ours to fully capitalise on the expansion of our
technology centres. Our digital strategy now focuses on enhancing and
transforming three key pillars of our business to ensure we stay at the
forefront of technology integration and service excellence.

Drive product AT Increase
. Enhance innovation P Ensure ‘robust productivity
Offer best-in- Ao customer R 5
organisational through our . and scalable and profit
class customer Ae experience A
X efficiency back-end technology using
experience 5 q through our o oor q
by enabling infrastructure P infrastructure digital first,
across A digital journeys "
technological and backend with 24x7 technology-
channels. . and CRM A .
advancements. lending availability. driven
platform.
system. approach.
WHAT ARE WE DOING?
Core

Micro services-

Organisation Customers

Enhanced - Self-service online
operational efficiency web application

Lower labour costs and Contact centre

enhanced productivity App-led digital onboarding
leading to cost reduction Contactless customer service
Improved customer

engagement and satisfaction

An IT Command Centre

for 24x7 monitoring of IT

Infrastructure, applications

and digital services

Digitised operating layer with in-built controls

Partners

Extended API infrastructure
CRM extension
Customised credit and risk

Sales process digitisation ~ Credit decision automation  Disbursement and customer service  Digitised collections

Modular | Scalable | Secure | Analytics driven | Plug & Play technology

API backbone and cloud-ready infrastructure  Best-in-class infosec ~ Robotic process automation

Data analytics and machine learning-driven

OUTCOME

End-to-end digitised lending: Focus on customer/partner Advanced data analytics usage:

based architecture Lo .. .e
Lower TAT, minimal paperwork, advocacy: Robotics interfaces, Across sales, underwriting,

Cloud
Cloud-based applications

Deep investments in Technology
(our capabilities)

We have enhanced our tech focus by investing in scalable
backend infrastructure and an advance lending platform to
handle high-volume, high-speed transactions. We aim to

partner with tech-led ecosystem players and stay ahead in

NBFC tech. Infosec

Cyber threat-
resilient competencies

API Factory

API-based backbone
for integrations
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and reduced human intervention straight through processing, and collections and risk monitoring

We have implemented a multiple self-service channels

comprehensive digital journey
for our customers across all
products. This includes digital
KYC, digital onboarding

We provide a seamless and
integrated omni-channel
customer experience across

call centres, branch offices,
with features like e-sign, mobile apps, WhatsApp journey
e-agreement, and e-NACH, and websites. This approach
along with Automated Business emphasises a ‘First Time Right’
Rules Engine (BRE) for quick strategy to maximise the NPS
decision-making. Digital on all transactions, ensuring
collections are facilitated high customer satisfaction
through multiple payment and efficiency.

modes, leading to increased

. . We have achieved 100% digital
penetration across all metrics.

onboarding of channel partners
with same-day TAT. This
includes system-based payouts
and an online platform for

loan applications, streamlining
the process and enhancing
partner engagement.

We offer a streamlined,
single-interface experience
for customers seeking small
ticket personal loans, ensuring
a fast, efficient, and user-
friendly process.

We have optimised and
rationalised our policies
through a portfolio deep dive
using advanced analytics. This
includes the implementation
of risk scorecards for pre-
approved offers and propensity
models, which lead to

higher sales conversions.
Additionally, predictive
models for delinquency and
risk segmentation have been
developed to streamline
collection efforts and improve
risk management.

We leverage a sophisticated
‘data warehouse' that is
continuously updated with real-
time customer data. This allows
for more accurate and timely
decision-making.
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UPHOLDING ROBUST CREDIT
QUALITY

With our broad customer base, we continue to prioritise maintaining strong
credit quality to uphold the commitments made to our partners under
agreed terms. We proactively engage with our customers to ensure timely
interest payments, which supports the health and stability of our financial
portfolio.
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Consistent outperformance on Asset Quality

329 GS3/GNPA* (%) 130 NS3/NNPA* (%)

Mar Jun Sep Dec Mar Jun Sep Dec Mar Mar Jun Sep Dec Mar Jun Sep Dec Mar
22 22 22 22 23 23 23 23 24 22 22 22 22 23 23 23 23 24

* Comparison of aligned GNPA / NNPA September 2022 onwards drawn from GS3 / NS3 of previous periods.

Impact Outcome

High-quality customer profile We continue to achieve consistent outperformance
in asset quality, primarily serving high-level customer
profiles in metropolitan and urban areas. This focus

ensures we maintain a robust and reliable asset base.

Closely monitoring early
warning signals

Conservative underwriting standards
with counter-cyclic adjustments in
policy and front-ended write-offs

Our early-stage delinquency rates remain within
established guardrails, reflecting our effective risk
management practices and proactive monitoring of
potential financial issues.

° - Our approval rates are carefully guided by conservative
policy parameters, ensuring a predictable and stable
portfolio quality. This approach helps in minimising risk
while supporting sustainable growth.

Key highlights o
1.10% 0.59«
GNPA NNPA
28 bps Yoy 19 bps YoY
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CONTINUOUSLY OPTIMISING
COST OF BORROWING AND
LIQUIDITY
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We recognise that an optimised cost of borrowing enhances our
competitiveness in the market and profitability. Adequate liquidity,
along with diversified funds sources, supports growth and helps liability
management in a dynamic market.

Despite hardening of rates and tight liquidity, maintained avg. CoB at same level g-o-q

014% Average Cost of Borrowing (PFL)

8.00%

817%
8.04% 798% 7.93?1//,_.0

Repo rate hike S {+O bps 50 bps 50 bps SO bps §5 bps 25 bps
in May || inJune in Aug in Sep in Dec in Feb

Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 QLlFY24 Q2FY24 Q3FY24 Q4FY24

Impact Outcome

We have successfully onboarded new partners
including mutual funds, banks, and corporate
lenders, broadening our financial ecosystem
and enhancing our funding capabilities.

Long term credit rating of AAA by CRISIL &
CARE Ratings

Expansion in the pool of lenders/subscribers

Maintaining adequate liquidity Our improved credit rating has effectively
reduced our borrowing costs, reflecting
stronger financial health and increased trust

among investors and partners.

Key highlights
AAA/Stable 3,932 crore
Long term credit rating by CRISIL & CARE Ratings Liquidity surplus as on March 31, 2024
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FUTURE-READY HUMAN
CAPITAL WITH STRONG
LEADERSHIP

We aim to foster a healthy organisational culture by maintaining
transparency among our employees. We emphasise digital fluency in
technology, data analysis, and digital tools to prepare them for the future.
Our focus is on nurturing a willingness to learn and adapt to evolving
technologies and business needs, ensuring strong leadership and effective
communication. We keep our processes well-defined and create a
sustainable work environment through engaging activities and incentives,
making our employees feel valued and integral to our growth. Our
investment in diverse human capital is crucial to our success in the rapidly
changing landscape.
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OUR STRENGTH

36 15%

Average age of people in Senior leadership comprising
the organisation of women employees
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WHAT ARE WE DOING?

0

As our brand promise, ‘Enabling You', we are committed to helping our stakeholders—our customers
and employees—achieve their dreams by providing best-in-class financing products and services. This
commitment enhances our offerings and empowers our employees to fulfil their aspirations.

Building a future-ready organisation

Improved productivity and exciting
rewards

Embedded competency framework for
goal setting aligned with our objectives.

Our incentive models are best in class,
encouraging high performance and
promoting excellence.

ESOPs and Employee Education
Programme extended to middle
management to increase ownership and
recognise performance.

Productivity enhancement and business
enablement interventions further
strengthen our efficiencies.

Employee engagement

The ‘Great Place to Work' certification
and top trust index scores reinforce our
commitment to employee engagement
and development.

Ranked amongst the top 50 Best
Workplaces in BFSI in India for 2024
by GPTW.

Launched the ‘My Branch, My Pride’
initiative to foster ownership and pride
among branch staff.

Received the Healthy Workplace Award
from Arogya World for creating a
health-oriented work environment.

Enhancing operational efficiency

Prioritised and implemented key
technology projects, including Al,
for a seamless stakeholder experience.

Constant process re-engineering and
automation have significantly improved
team collaboration.

PFL Exclusive Benefits, Car Lease

Policy, Monetary Rewards, and multiple
international contests introduced to provide
a holistic rewards experience to employees.

Develop internal skills and capabilities to
reduce dependencies.

Constant development

Comprehensive Leadership programmes
for mid and senior leaders tailored to
individual competencies to develop
effective leadership and drive success.

Identifying and creating development plans
for High Potentials to ensure readiness for
their next roles.

Upskilling and reskilling through functional
and behavioural future-focused training
programmes to enhance performance.

Embracing strategic foresight and
productivity-based interventions,
ensuring clear growth paths for a
future-oriented workforce.
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STORY IN FOCUS

Embracing a consumer and MSME-focused strategy, Poonawalla Fincorp
leverages a customer-centric approach to deliver superior financial services,
enhancing accessibility and financial empowerment for these sectors

CONSUMER AND MSME
FOCUSED PLAY

00

Why this approach?

.

38

Direct consumer engagement:
Directly addresses the specific needs
of consumers and MSMEs, ensuring
more personalised and efficient
financial solutions.

Enhanced market penetration:
Focuses on tapping into a wide
consumer base, increasing market
reach and presence.

Agility and innovation: Allows for
faster adaptation to market changes
and consumer trends, driving
continuous innovation.

Risk diversification: Spreads risk
across a broader, more diversified
consumer base, enhancing stability.

Optimised resource allocation:
Concentrates resources on the most
lucrative and growing segments of
the market, optimising returns.

| POONAWALLA FINCORP LIMITED

Company Overview

Consumer financing focus

We deliver tailored consumer financing solutions
that cater to individual financial needs, ensuring
convenience and reliability.

Gaps and opportunities

Opportunities to expand into under-served and
semi-urban areas.

Potential to introduce more varied financial
products to cater to niche markets.

Enhance digital platforms to offer more seamless
and integrated services.

Invest in consumer financial education to increase
market penetration and product uptake.

Our strategy

Our strategy employs segmented targeting to
identify and effectively cater to specific consumer
segments with tailored products and services.

We leverage cutting-edge technology to enhance
the consumer financing process, making it faster
and more user-friendly, while forming strategic
partnerships to expand our service offerings and
access new customer segments. Continuous
innovation in our product offerings ensures we
meet the evolving needs of consumers. This
focused approach has driven growth, increasing our
market share in consumer financing and boosting
customer retention rates through personalised
service offerings.

The road ahead

Current Road ahead

MSME financing and growth

As MSMEs often struggle to secure financial backing
from traditional banking systems, there is a pressing
need to explore strategies to improve their access

to credit.

Gaps and opportunities

Opportunity to develop more accurate credit
scoring models tailored for MSMEs.

Address regulatory challenges that restrict
MSME financing.

Further integrate technology to streamline the
loan application and disbursement process.

Expand presence in untapped MSME segments
to foster growth and increase outreach.

Our strategy

Our strategy is focused on improving credit
accessibility for small and medium enterprises,
which are often underserved by traditional
banks, and offer capacity-building programmes
that enable MSMEs to effectively utilise funding.
Additionally, we actively collaborate with industry
bodies and associations to broaden our reach within
the MSME sector. These strategic initiatives have
catalysed growth, attracted a larger client base,
and established strong partnerships, making a
significant contribution to our financial portfolio.

Rationale

Secured portfolio Secured portfolio Customer demand is increasingly
shifting towards consumption and
(o) 0,
49% 50% unsecured finance highlighting an
Unsecured portfolio Unsecured portfolio evolving market trend.
51% 50% There exists a gap in effectively

Portfolio mix

addressing diverse customer
requirements, which we are poised
to fill.

Our customer base has been
rigorously tested and verified by
credit bureaus, ensuring reliability.

We maintain a balanced mix of
secured and unsecured products,
aimed at optimising risk-adjusted
returns. This approach meets
varied financial needs and ensures
superior returns.
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RISK MANAGEMENT

Company Overview

SAFEGUARDING OUR FUTURE

We have established a comprehensive risk management
system that allows us to pinpoint, evaluate and address
potential risks within our operations.

Our risk management strategy is thorough and forward-looking, grounded in an in-depth knowledge of
our operational markets, alongside our customers’ needs and expectations. By consistently overseeing,
assessing and refining our risk management procedures, we aim to preserve a risk-aware culture and fulfil

our pledge to our stakeholders.

Risk management framework

The Risk Management Committee
(RMQC) is integral to the Company's
risk management infrastructure,
operating in line with the

RBI Scale Based Regulation

and SEBI Listing Regulations.
During the year, the RMC was
convened 4 times, operating
under a clearly defined mandate
as outlined in the Report on
Corporate Governance.

Our Board of Directors is
dedicated to cultivating a reliable
framework for risk identification

ICAAP framework

Material Risk Assessment

Credit Risk
Operational Risk
Market Risk
Liquidity Risk
Interest Rate Risk
Concentration Risk

Reputational Risk
Strategic Risk
Compliance Risk

and mitigation, addressing both
systemic and specific risks. In
pursuit of this goal, we have
adopted the Internal Capital
Adequacy Assessment Process
(ICAAP). This approach involves
pinpointing and evaluating the
key risks the company faces,
implementing a stress-testing
framework and determining
necessary capital provisions.

Further, we undertook stress
tests to evaluate our exposure
to credit, liquidity and interest

Stress Testing
Credit Risk
Liquidity Risk
Interest Rate Risk
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rate risks. The findings from

these evaluations and stress tests
informed our capital requirements
relative to our risk profile. The
assessments revealed that our
capital reserves comfortably
exceed the necessities identified
by the ICAAP. This process is
instrumental in continually
reassessing our business strategy
and capital requirements, thereby
guiding our strategic decisions.

Capital Requirement

Assessment of
Capital Requirement
Availability of Capital

0

Monitoring and managing emerging risks

We have taken effective measures to systematically manage the above risks:

RAS and KRI framework

We employ the Risk Appetite
Statement (RAS) parameters
and Key Risk Indicators (KRI)

framework to monitor any

Early Warning Signals (EWS) Stress-testing scenarios

We have implemented the EWS
framework which enables us to
identify patterns and anomalies stress-testing framework to
in customer behaviour sooner evaluate the potential effects
and enables us to take proactive of macroeconomic factors, breach of the prescribed
measures to manage and regulatory changes, and low- thresholds, which is promptly
maintain the credit quality of the probability-high-impact events on  addressed through appropriate
portfolio effectively. our business. management action plans.

As the process evolves, we
will enhance and expand the

Enterprise-wide Risk Management framework

The Board of Directors has overall responsibility for the establishment and oversight of the
Company's risk management framework. PFL has framed an Integrated Risk Management (IRM)
Policy which acts as an umbrella policy and defines the overall risk management framework in PFL.
Involvement of the Senior Management team in implementation of the IRM framework ensures
achievement of overall organisational objectives across all business units.

Risk governance and reporting

Objectively constructed
Risk Appetite Statement
covering all key aspects of
a lending business.

Independent
governance and risk
management oversight.

Establishment of forward-looking
strategic risk assessment with pre-
emptive credit and liquidity interventions
to ensure proactive early action in the
event of emerging market adversity.

The risk management
infrastructure operates
on five key principles:

Maintenance of well-
documented risk policies with
performance guardrails.

Extensive use of risk and business
analytics, and credit bureau

as an integral part of decision-
making process.
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Company Overview

RISK MANAGEMENT

Risks mitigation

Credit risk

We may face credit risk where
a borrower may default

on their loan obligations,
resulting in financial loss to
the Company.

We have implemented active monitoring

of the loan portfolio to identify trends in @ ﬁ
delinquency rates, the establishment of
portfolio guardrails, and the implementation
of RAS parameters, specifically related

to credit risk. Additionally, we conducted
retrospective credit assessments to evaluate
the effectiveness of our credit function, and
we consistently review and revise our credit
policies as needed. We also developed the
EWS framework to proactively identify signs
of stress and closely monitor and review
product programmes and exposure limits.
By employing these mitigation strategies,
we aim to effectively manage and mitigate
potential credit risks.

Fraud risk

We may face fraud risks
such as loan fraud, identity
theft, internal fraud,

and cyber fraud. These
risks pose the threat of
financial loss resulting
from intentional deception
or misrepresentation by
individuals or entities.

o
Our mitigation

Fraud risks can damage our functioning

and reputation. We have implemented

a governance framework to prevent,

identify, and deal with fraud. A dedicated
Risk Containment Unit (RCU) monitors,
investigates, detects, and prevents fraud.

We maintain a zero-tolerance policy towards
fraud, actively raising awareness and
implementing robust controls to prevent any
occurrence. Our Fraud Risk Management
reports to the Chief Risk Officer and monitors
all fraud risks, while our Audit Committee and
Board of Directors monitor frauds specified
by the regulator.

Stakeholders impacted

'0 : .ﬁ

Operational risk

We may face operational
risk such as technology, and
cyber risk, compliance risk,
human resources risk, and
process risk.

We conducted Risk Control Self- S
Assessment (RSCA) exercises that cover @ %
major functions within the organisation,

as well as Internal Financial Control (IFC)
testing to ensure robust financial controls.
We also monitored Key Risk Indicators

(KRI) to promptly identify any potential
operational risk issues. Additionally, regular
branch reviews are conducted to assess
operational effectiveness and identify areas
for improvement. A comprehensive risk
register is maintained, covering all functions
of the Company, to proactively identify and
manage operational risks. We established
RAS parameters specifically related to
operational risk to guide decision-making
processes. Furthermore, workshops and
training sessions are conducted to enhance
awareness among our employees and
promote a strong risk culture throughout the
Company.

Information security risk

We can face data breaches,
cyber-attacks, and
unauthorised access, leading
to compromised sensitive
information and potential
reputational damage.

We implemented information classification
and appropriate controls, utilising Data
Leak Prevention (DLP) measures to prevent
unauthorised data disclosures, maintaining
a Security Operations Centre (SOC) to
monitor and respond to security incidents,
conducting vulnerability assessments for all
infrastructure and applications, monitoring
the brand for potential risks and threats,
ensuring email and network security
measures are in place, developing Business
Continuity and Disaster Recovery plans, and
establishing Risk Appetite Statement (RAS)
parameters specifically related to IT systems.

g %

000
<2 ) Customers

Employees

e Py
Communities Investors Government
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Liquidity risk

We may face the risk of
financial loss resulting from
factors such as sudden
changes in market conditions,
unexpected changes in
customer demand, or
disruptions in funding
sources. These factors may
lead to funding, market, or
operational risks, which could
cause financial loss to the
Company.

To mitigate liquidity risk, we diligently
monitor RAS parameters such as Liquidity
Coverage Ratio (LCR), Asset Liability
Management (ALM) mismatches, and lender
concentration. Additionally, we conduct
regular liquidity stress testing to assess our
resilience in challenging liquidity scenarios.
These practices enable us to proactively
identify and address potential liquidity
risks, maintain sufficient liquidity buffers,
and ensure the ability to meet its financial
obligations promptly.

Annual Report 2023-24
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Company Overview

ESG AT POONAWALLA FINCORP

A FUTURE-READY
RESPONSIBLE BUSINESS

At PFL, we have adopted a culture that prioritises responsible
business practices. Our impactful Environmental, Social and
Governance (ESQ) initiatives form the base of our commitment to
sustainability, as we strive to deliver sustainable long-term value to

Environment

We are committed to sustaining our
environment by responsibly maintaining
our stakeholders. and optimising our assets regularly. Our
key initiatives would lead our business
operations to run smoothly and create

a friendly environment for all.

Social
We are committed to investing

proactively in our workforce and
L A . POONAWALLA fostering positive relati'onships with
W approach ]P ’ FINCORP external stakeholders, including
7l customers, lenders, vendors, and
JRPRORRET . ' communities. Our social commitment
g ; is centred on prioritising people and
. i building lasting partnerships for
o mutual benefit.

\ % : Governance

o We are committed to strong governance
g ‘ that encompasses all of our business
g drivers, including strategic depth, code
: of conduct, board membership, risk
management, and guiding principles.
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ENVIRONMENT

DEFINING A BETTER
TOMORROW

We are aware of how environmental issues can impact our
business and how our business activities can impact the
environment. Through the right initiatives, we aim to responsibly
maintain and optimise our assets to deliver positive change.

Our key initiatives

Energy consumption and efficiency

We have implemented several energy-saving
measures, such as the installation of LED bulbs,
energy-efficient electrical equipment, and
retrofitting LED lights in our branch offices. These
initiatives have significantly reduced our electricity
consumption and contributed to mitigating global
warming by lowering greenhouse gas emissions.

Waste management

We have established responsible e-waste disposal
mechanisms through authorised third-party
vendors and have a policy in place to manage
e-waste efficiently. Our device management policy
ensures regular monitoring and repair, further
reducing waste.

Furthermore, our efforts in reducing paper usage
include digitalising processes and encouraging
paperless transactions. Initiatives like online
customer data recording, digital document storage,
and e-learning platforms have been crucial. We also
promote responsible paper use through practices
such as re-using printouts and providing digital
alternatives for customer communications.

Greenhouse gas emissions

We have undertaken several initiatives to reduce
greenhouse gas emissions, including awareness
programmes for employees on electricity
conservation, installation of energy-efficient
lighting, and responsible e-waste management.
Our corporate office is located in a Platinum
certified green building, further emphasising our
commitment to sustainability.

Environmental compliance and impact

We ensure full compliance with applicable
environmental laws and regulations, including the
Water (Prevention and Control of Pollution) Act and
the Air (Prevention and Control of Pollution) Act.
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We do not have operations in ecologically sensitive
areas, and no environmental impact assessments
were required for our projects in the current
financial year.

5575.05 a3

Total energy consumed

0.40 tCO,R

Total Scope 1 and Scope 2 emissions intensity per
rupee of turnover

82.78%

Reduction in e-waste generated, as compared to
FY 2022-23

Company Overview

SOCIAL - COMMUNITY

0

STRENGTHENING
COMMUNITIES

Our dedication to social responsibility is marked by positive relationships
with external stakeholders, including customers, lenders, vendors, and the
wider community. We wish to generate opportunities for these groups
through our Corporate Social Responsibility (CSR) initiatives.

Key initiatives

Our CSR initiatives are aimed at benefiting the most
vulnerable and marginalised groups in society. We
place a strong emphasis on education, healthcare, and
community development, ensuring that our efforts
create a lasting positive impact.

Education and empowerment

One of our flagship projects, Project M-Scholars,
has provided scholarships to 647 students, helping
young minds achieve their academic aspirations and
build brighter futures. Additionally, your Company
has undertaken a comprehensive redevelopment
programme for four Government schools in Taluka
Ausa, District Latur, Maharashtra. This includes
establishing modern facilities like computer labs,
libraries, science labs, sports centres, smart classrooms,
life skills training centres, gyms, improved sanitation,
water filtration, hygiene materials, educational

wall paintings, music and art centres, indigenous
gardens, and rooftop solar systems. This project

has been implemented in collaboration with
Creative Foundation.

04/

Students supported financially for
pursuing education

Healthcare and community development

Our partnership with Pahle India Foundation and
the Grant Medical Foundation represents another
significant aspect of our CSR activities. These projects
address critical needs in community development
and healthcare, aiming to provide essential services
and support to improve the overall well-being of
communities, particularly in underserved areas.

Regional and national development

We have directed considerable resources towards
various state and district-level projects. In Maharashtra,
we have invested 32 Crore in Latur and ¥1.54 Crore in
Pune, aiming to drive socio-economic development
in these regions. Our efforts extend to Jharkhand and
Chhattisgarh, where state-level projects have received
%40 Lakh. Similarly, we have commmitted 330 Lakh

in Sikkim and Haryana, and 230 Lakh in Bihar and
Jharkhand. Furthermore, our PAN India initiatives,
spanning multiple states, have been supported with
an investment of 48 Lakh, aiming to foster inclusive
growth nationally.

100%

Beneficiaries from vulnerable and
marginalised groups
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SOCIAL - PEOPLE

Company Overview

ALWAYS AT THE CORE OF

OUR OPERATIONS

At Poonawalla Fincorp, we hold a firm belief that the strength of a company
is fundamentally rooted in the calibre of its workforce. This conviction drives
our focus on rigorous talent training and development, ensuring our team
remains unparalleled in expertise.

A better place to work

Enhanced systems
and transparent

Structured
engagement with

Deep investment
in effective and

Placing wellness
and emotional

operations senior leadership immersive learning well-being at the
through employee and management forefront
empowerment

Rewards to Encouraging Commitment to Impactful rewards
recognise and mobility to bridge equality, respect, to appreciate
encourage the insecurity gap, and value for excellence at work

excellence at work

offering wider
opportunities for
growth

everyone, with no
discrimination
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Key initiatives

Our people-centric approach guides our
commitment to a holistic way of conducting
business, involving our people in innovation, and
driving the customer experience and growth journey
of the organisation. We are dedicated to providing
resources, support, and direction to a diverse array of
views, thoughts, and talents, all united in achieving
our vision.

100%

Employees covered by health and
accident insurance

Customer centricity

We prioritise understanding and exceeding
customer expectations to ensure value delivery and
lasting relationships. Our dedication to continuous
innovation helps us better connect and serve

our customers.

Alignment and inclusion

Our workplace emphasises alignment with
organisational objectives and inclusive decision-
making, fostering positivity and higher engagement.
We use various tools and implement initiatives
including ‘Shared Goals’ and ‘Share your Idea’ to
facilitate participative decision-making.

HR transformation

HR transformation at PFL is crucial in reshaping HR
functions through the infusion of cutting-edge HR
technology. This includes digitisation, automation,

and data-driven approaches to holistically enhance
HR operations.

Wellness

Wellness 360 supports the emotional, physical,
psychological, financial, and social well-being of our
employees. The programme is designed to support
both employees and their families, aligning personal
well-being with organisational goals.

0

Proactive intent to retain employees

Our culture focuses on retaining employees through
comprehensive learning interventions, supporting
underperforming employees to foster their
professional and personal growth.

Building trust

We build trust among employees by prioritising
transparency, integrity, and open communication.
Our leaders engage authentically, sharing
information freely across our Phygital

connect platforms.

Equal opportunities

We champion equal opportunities for all employees,
enhancing our diversity and inclusion practices
throughout the talent lifecycle. This approach drives
innovation and supports our long-term growth.

Talent management

Our talent management strategy is aimed at
attracting and retaining high-performing individuals,
developing their skills through training, coaching,
and leadership development. This ensures a robust
talent pipeline ready for future challenges and
empowers our 