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Disclaimer @

This investor presentation has been prepared by Rama Phosphates Limited and does not constitute a
prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other

documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute
an offer. No representation or warranty, express or implied is made as to and no dependence should be placed
on, the fairness, accuracy, completeness or correctness of such information or opinions contained herein. The
information contained in this presentation is only current as of its date. Certain statements made in this
presentation may not be based on historical information or facts and may be “forward-looking statements”,
including those relating to the general business plans and strategy of RAMA, its future financial condition and
growth prospects, future developments in its industry and its competitive and regulatory environment and
statements which contain words or phrases such as ‘will’, ‘expected to’, ‘horizons of growth’, ‘strong growth
prospects, etc. or similar expressions or variations of such expressions. These forward-looking statements
involve several risks, uncertainties and other factors that could cause actual results, opportunities and growth
potential to differ materially from those suggested by the forward-looking statements. These risks and
uncertainties include but are not limited to the general market, governmental and regulatory trends,
movements in currency exchange and interest rates, competitive pressures, technological developments,
legislative developments and other key factors that could affect our business.



Company Overview

RPL is one of the leading manufacturer of:

?NIMBAHERA

VUDAIFUR

FERTILZER CHEMICAL OIL SEGMENT '
SEGMENT SEGMENT

9DHULE

SOYA

—
% SSP -\ SULPHURIC ” #
K- _‘,’ FERTILIZER g ACID& OLEUM DE-OILED

CAKE

\//  MICRO- ‘ SPECIALITY

7#” NUTRIENTS CHEMICALS - SOYA
SSF W ou ¥ Manufacturing Plant

=

COMPLEX - . .
, FERTILIZER L‘J LABSA g Head Office - Mumbai

Trading of P&K fertilizers and import of MOP



Our Key Strength @

" MULTI- STATE, MULTI PRODUCT DIVERSIFIED  [i{®) F - STRONG DISTRIBUTION NETWORK ACROSS 11
COMPANY STATES
= STRONG “GIRNAR” & “SURYAFUL” BRANDS wiTH I | - ZERO WASTE COMPANY
DIVERSE FERTILIZER PRODUCT PORTFOLIO s

=  BACKWARD & FORWARD INTEGRATED PLANTS r M = FAST PACE GROWTH WITH NO TERM LOAN

* IN-HOUSE POWER GENERATION h = ZERO TERM LOAN

= |CRA RATED A- CREDIT RATING

STRENGTHS

&

* PAN INDIA PRESENCE

Building Trust Together,




1987
1st Acid Plant at Indore
& Fertilizer Plant 165000
MT PA

How We Have Turnaround

1995 1996
Fertilizer Plant Fertilizer Plant-
132000 MT PA & 132000 MT PA at
Acid Plant at Pune Udaipur

1992
120000 MT PA Soya
crushing at Indore

2001

Negative Net worth &
company was referred
to BIFR

i e R e Expansion of Fertilizer Plant from

company & was back | 132000 MT PA to 181000 MT PA
on a growth path at Udaipur

2016
Expansion of Fertilizer
Plant 165000 MT PA to
250000 MT PA at Indore

2017 2020
Greenfield Greenfield LABSA

Micro - Nutrient Plant at Udaipur
Plant at Indore



2021
Commissioned new
2nd Acid Plant at

Indore
R

How We Have Turnaround

2021
Solar Plant at Udaipur &

Expansion of Fertilizer plant from
180000 MT PA to 250000 MT PA

2022 2022

The Company has Acquired Plant at

successfully exited Nimbahera on long
from CDR & repaid all term lease with
recompense amounts

2022
Purchased 54 Acre
MIDC land at Dhule
for new green field

project

2022
1sttime in history
company’s equity
shares were listed

on NSE

Purchase of highly automated entire _
plant & machinery of the SSP plant for 5 times FAI Award for

Dhule project with the capacity of 2.16 “BEST PRODUCTION”
Lacs MT PA amongst 105 Industriey

2022

Improve rating- from ICRA BBB+/Stable to
ICRA A-/Stable & Short Term the ratings
have been upgraded from ICRA A2 to

ICRA A2+

2023

New SSF Plant New SSF Plant
at at

Indore Udaipur under

commissioned commission



2024
ISO Accreditation

How We Have Turnaround

2024
NABL Accredited Quality
Control Laboratory in all Units

2024
Automationin
Production process

2024

6 times FAlI Award for
“BEST PRODUCTION
PERFORMANCE”
amongst 105
Industries

2024

Introduced Traded
Products like
“BORON”, “PDM”,
“CALCI N”, “WATER
SOLUBLE FERTILIZER’

2025

2024
Introduced

Magnesium Fortified
Boron Zinc SSP

2025

Introduced

Complex Fertilizer:
“Urea SSP” in
Udai

First time Imported
IIMOP”




Production Capacity

JIL

MT
0000 MT

PUNE

SSP — 132000 MT L e NIMBAHERA
SA* - 56100 MT = i S

NPK— 60000 MT =

Gypsum — 72000 MT "
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SSP — 250000 MT
SA* — 100000 MT
SSF — 1080 MT PA
Micro — 25000 MT
Power —2.40 MW
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*SA: SULPHURIC ACID



Launched on
08th Jan 24

RECENTLY LAUNCHED PRODUCTS

Launched on
7t May 24

Launched on
14th May 24

Launched on
o9th Mar 24

150 S

®Ramd

RAMABORON .

Launched on
09thjan 25

1@" FERTILISER
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:
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Launched on
20t Aug 24
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RAMA KRISHI RASAYAN
A D )

Launched on
4th Mar 24




FINANCIAL SUMMARY @
YEARLY

REVENUE EBITDA PBT PAT SSP Sale S. Acid Sale
% in Lacs Rin Lacs % in Lacs X in Lacs In MT In MT
I I . . I - I -
QUARTERLY ECd 24 m03 25 04 Fr25
%R]'EVEN UE EBITDA PBT
in Lacs : .
20,002 T in Lacs Loas T in Lacs - Zin Lacs 525

8% 1209
YoY QoQ

2693% 89%
YoY QoQ 376% 166% 320%
Yo QoQ

Yo‘l




KEY HIGHLIGHTS

EBITDA surged 342% FY25 to X4697Lacs from Negative 1942Lacs in FY24, supported by strong
performance in Sulphuric Acid & Fertilizer Division

PBT turned positive, rising 162% to X2,556 lakhs in FY25 from a loss of 4,121 lakhs in FY24

PAT increased by 144%, rising from a loss of X3,107 lakhs in FY24 to a profit of 1,367 lakhs in FY25
Introduction of Urea-SSP and NPK significantly boosted contribution

MOP imports and P&K fertilizer trading provided strong growth support

FY26 SSP contract renewal with Hindustan Urvarak & Rasayan Limited (HURL) (~1 lakh MT)
reinforces revenue stability and enhances top-line outlook

ICRA reaffirmed A- credit rating

1%t Phase of Dhule location New project on track
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Operating Profit Margin (%)

10.89
9.92
7.12
4.74 I
FY25 FY23 Fy22 FY21
-4.87
Current Ratio (X)
2.24
1.97 2.02
1.76
I 1.65
FY25 FY24 FY23 FY22 FY21
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0.45
0.4
0.35
0.3
0.25
0.2
0.15
0.1

0.05

1.83

FY25

0.33

FY25

RATIO

Net Profit Margin (%)
7.94
7.25
4.68 I I
FY23 FY22 FY21
-5.13

Debt Equity Ratio (X)

0.41
0.36
0.2
I 0.03
FY23 FY22 FY21

FY24
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EBITDA Margin (%)
12.49
10.85
8.32
6.29 I
FY25 FY23 FY22 FY21
-3.21
Return on Assets (%)
15.81
13.54
7.66
2.17 I
FY25 I FY23 FY22 FY21
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TURNOVER OF LAST 10 YEARS @
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DHULE PROJECT PROGRESS

JAs of March 31, 2025, the total investment made in our
upcoming Dhule project, funded entirely through internal
accruals, stands at X27.13 crore.

The project is progressing at a rapid pace.
Various key statutory compliances for the Dhule project have
been largely completed, ensuring alignment with regulatory

requirements and supporting smooth project execution.

1 We expect to commence production by Q4 FY26.



SHARE PRICE TREND
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MARKET CAP: 3398Cr
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VISION

¢ To become 1000+ Crore Company
¢ Capacity expansion by commissioning of Dhule plant

¢ To strengthen industrial chemical portfolio as a step towards de-risk the
company from volatility

¢ Digital Transformation by developing B2C online platforms
“* End consumer engagement approach through digital tools
¢ To become more environment friendly

¢ To diversify into P&K Fertilizers Imports

s Community enrichment & welfare of the poor people

¢ To launch new non-subsidized fertilizers through strong channel partner
base

¢ To focus on value added fertilizer products & soya division

¢ R&D Association with Agriculture Universities to develop customized /
value added fertilizers
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