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Air pollution control
 � Electrostatic precipitators

 � Bagfi lters

 � Particulate scrubbers

 � Gaseous scrubbers

 � Combofi lters

 � Thermax modular gas coolers

 � Ion exchange resins 

 � Specialty resins

 � Water & fuel treatment 

chemicals

 � Oil fi eld chemicals

 � Construction chemicals

Water and wastewater 
treatment

 � Water treatment solutions

 � Wastewater treatment solutions 

(sewage/effl  uent/recycle)

 � Waste incineration

Heating
 � Boilers & fi red heaters

- Solid fuels, agro waste biomass  

   fi red boilers upto 1000 TPH

- Oil & gas fi red boilers upto 

  500 TPH

- Waste-to-energy boilers upto 

  100 TPH

- Waste heat recovery boilers upto   

  500 TPH

- Fired heater upto 100 MMkcal/hr  

  absorbed heat duty

 � Steam boilers

 � Thermal oil heaters & vapourisers

 � Hot water generators

 � Hot air generators

 � High pressure boilers

 � Heat recovery systems

 � Energy plants

 � Packaged & modular units

Cooling

Absorption cooling

 � Vapour absorption chillers

 � Heat pumps

 � Hybrid chillers

 � Chiller-heaters

 � Solar chillers

Process cooling

 � Wet cooling solutions

- Evaporative  

  condensers

- Closed cooling   

  towers

- Adiabatic cooling towers

 � Dry cooling solutions

- Dry coolers

- Radiators

- Air cooled condensers

Power generation
 � Turnkey power plants 

of single unit upto 

300 MW

 � Complete BOP for power 

plants upto 1200 MW

 � Turnkey solutions for gas 

fi red power plants

 � Waste heat recovery 

based power in cement, 

iron and steel industries

 � Integrated sustainable 

solutions for green power

ENERGY SEGMENT
Renewable energy

 � Solar thermal hybrid 

systems for cooling 

and heating

 � Solar concentrators

 � Solar photovoltaic 

systems

 � Solar thermal systems

Our Core Businesses

ENVIRONMENT SEGMENT CHEMICAL SEGMENT
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Reliable Support for Industries

Automobile Cement DistilleriesEdible Oil

Chemicals & 

Fertilisers

EPC Majors and 

Consultants

Food Paper & Pulp

Hotels & Commercial 

Complexes

Oil & Gas PaintRefi neries & 

Petrochemicals

Power GenerationSpace Heating Steel Tank Farm Heating

Pharmaceuticals RubberSugar Textiles
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Board of Directors

(Left to Right) Dr. Raghunath A. Mashelkar, Nawshir Mirza, Harsh Mariwala, Ravi Pandit, Dr. Jairam Varadaraj,  

Dr. Valentin A.H. von Massow, Pheroz Pudumjee and Anu Aga. 

(Centre) Meher Pudumjee and M.S. Unnikrishnan.
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Thermax Limited – Financials at a Glance
Rs. crore

PARTICULARS 2017-18 2016-17 2015-16# 2015-16^ 2014-15 2013-14 2012-13 2011-12 2010-11 2009-10 2008-09

Domestic Sales (excluding excise duty) 2522 2501 2828 2841 3452 3067 3581 3977 3598 2432 2299 

Export (Including Deemed Export) 1262 1176 1446 1446 1092 1101 984 1143 1066 656 912 

% to Total Sales 33% 32% 34% 34% 24% 26% 22% 22% 23% 21% 28%

Total Sales 3784 3677 4274 4287 4544 4168 4565 5120 4664 3088 3211 

Growth 3% (14% ) (6% ) (6% ) 9% (9% ) (11% ) 10% 51% (4% ) 2%

Operating Income 84 87 65 65 59 61 59 60 64 97 53 

Revenue from Operation 3868 3764 4339 4352 4603 4231 4624 5180 4728 3185 3264 

Other Income 104 103 114 110 117 64 73 70 83 50 39 

Total Income 3972 3866 4453 4462 4720 4295 4697 5250 4811 3235 3303 

Total Expenses 3497 3389 3964 3963 4139 3821 4116 4595 4193 2801 2850 

Profit before Depreciation, Interest, 
Extraordinary Items and Tax 

475 477 489 499 581 474 581 655 618 434 453 

% to Total Income 12% 12% 11% 11% 12% 11% 12% 12% 13% 13% 14%

Depreciation 64 65 61 61 64 58 55 47 43 40 32 

Interest 8 4 5 1 20 9 10 7 2 2 3 

Extraordinary Items of Expenses 0 0 0 0 0 0 0 0 0 115 (1)

Exceptional Items of Expenses 25 133 0 0 0 0 0 0 0 0 0 

Profit before Tax 378 275 423 437 497 407 516 601 573 277 419 

% to Total Income 10% 7% 9% 10% 11% 9% 11% 11% 12% 9% 13%

Tax 140 130 126 131 161 154 166 194 191 136 132 

Profit after Tax 238 145 297 306 336 253 350 407 382 141 287 

Other comprehensive income (Net of tax) 4 9 (2) NA NA  NA  NA NA  NA  NA     NA  

Total comprehensive income  
(Net of tax)

242 154 295 NA  NA  NA NA  NA NA NA  NA  

Gross Block 1259 1090 1059 1061 1039 1008 873 805 717 688 603 

Net Block 671 684 643 645 648 664 645 574 516 505 458 

Investments 1796 1404 1378 1506 1257 1096 804 553 404 378 176 

Current Assets 3571 2860 3134 3312 3566 3496 2886 2990 2778 1664 1287 

Current Liabilities 2739 2117 2283 2406 2693 2689 2229 2410 2366 2044 1270 

Net Current Assets 832 743 851 906 873 807 657 580 412 (380) 17 

Capital Employed 2566 2410 2343 2488 2268 2026 1869 1601 1293 1051 962 

Equity Share Capital 24 24 24 24 24 24 24 24 24 24 24 

Reserves and Surplus 2542 2386 2318 2463 2243 2001 1845 1577 1269 1027 938 

Networth 2566 2410 2342 2487 2267 2025 1869 1601 1293 1051 962 

Loan Funds 0 0 1 1 1 1 0 0 0 0 0 

Fixed Asset Turnover Ratio 5.64 5.38 6.65 6.65 7.01 6.28 7.07 8.93 9.03 6.12 7.02

Current Ratio 1.30 1.35 1.37 1.38 1.32 1.30 1.29 1.24 1.17 0.81 1.01

Return on Capital Employed 15% 12% 18% 18% 23% 21% 28% 38% 44% 37% 44%

Return on Net Worth 9% 6% 13% 12% 15% 12% 19% 25% 30% 13% 30%

Cash Earnings per Share (Rs.) 25.38 17.65 30.08 30.75 33.57 26.08 33.97 38.09 35.73 24.90 26.81 

Earnings per Share 19.99 12.15 24.97 25.64 28.19 21.23 29.37 34.15 32.09 21.51 24.11 

Dividend 300% 300% 300% 300% 350% 300% 350% 350% 450% 250% 250%

Book Value per Share (Rs.) 215 202 197 209 190 170 157 134 108 88 81

# Figures have been reclassified  as per Indian Accounting Standards (IND AS) as prescribed by Ministry of Corporate Affairs
^ Figures as per old accounting standards
Note : The net current assets figures for FY 2008-09 and 2009-10 are based on  Schedule VI classification and hence are not strictly comparable.
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Thermax Group – Financials at a Glance
Rs. crore

PARTICULARS 2017-18 2016-17 2015-16# 2015-16^ 2014-15 2013-14 2012-13 2011-12 2010-11 2009-10 2008-09

Domestic Sales (excluding excise duty) 2668 2813 3210 3220 3618 3199 3898 4333 3873 2556 2445

International Sales/Business 1703 1573 1859 2205 1624 1758 1468 1574 1250 720 959

% to Total Sales 39% 36% 37% 41% 31% 35% 27% 27% 24% 22% 28%

Total Sales 4371 4386 5069 5425 5242 4957 5366 5907 5123 3276 3404

Growth 0%  (13%)  (3%) 3% 6%  (8%)  (9%) 15% 56%  (4%)  (1%)

Other Operating Income 94 97 76 76 62 72 59 60 90 94 56

Revenue from Operation 4465 4483 5145 5501 5304 5028 5425 5967 5213 3370 3460

Other Income 116 114 122 135 123 72 85 84 58 52 41

Total Income 4581 4597 5267 5636 5427 5100 5510 6051 5271 3422 3501

Total Expenses 4064 4049 4716 5054 4843 4592 4935 5377 4640 2975 3038

Profit before Depreciation, Interest,  
Extraordinary Items and Tax 

517 548 551 582 584 508 575 674 631 447 463

% to Total Income 11% 12% 10% 10% 11% 10% 10% 11% 12% 13% 13%

Depreciation 82 82 72 130 134 92 77 66 54 44 35

Interest 13 10 12 63 82 27 17 12 4 2 4

Extraordinary Items of Expenses 0 0 0 0 0 0 0 0 0 115 -1

Exceptional Items of Expenses 0 18 0 0 49 0 0 0 0 0 0

Profit before Tax 422 438 467 389 319 389 481 596 573 286 425

% to Total Income 9% 10% 9% 7% 6% 8% 9% 10% 11% 8% 12%

Tax 166 156 144 146 171 169 177 204 196 142 136

Profit after Tax before Non-controlling 
interest and share in loss of associate and 
joint venture

256 282 323 243 148 220 304 392 377 144 289

Share in joint venture /associates loss (25) (66) (41) NA NA NA NA NA NA NA NA

Minority Interest NA NA NA 32 (62) (26) (16) (12) (5) (0) 0 

Profit after Tax after Minority and share in 
an associate's loss

231 216 282 275 210 246 320 404 382 144 289

Other comprehensive income 27 (19) 22 NA NA NA NA NA NA NA NA

Total comprehensive income attributable to: 258 197 304 NA NA NA NA NA NA NA NA

   Equity holders of the parent 259 204 304 NA NA NA NA NA NA NA NA

   Non-controlling interest (1) (7)  -   NA NA NA NA NA NA NA NA

Gross Block 1741 1515 1438 2162 2051 2044 1296 1193 1068 742 661

Net Block 973 952 887 1479 1474 1580 1390 1091 821 548 509

Investments 1472 1083 1050 979 822 708 443 240 230 370 143

Current Assets 4102 3297 3610 4208 4185 4125 3287 3406 3065 1832 1402

Current Liabilities 3079 2365 2615 3641 3274 2999 2509 2758 2563 2239 1372

Net Current Assets 1023 932 995 567 911 1126 778 648 502 (407) 30

Capital Employed 2768 2585 2450 2488 2719 2695 2362 1829 1452 1095 995

Equity Share Capital 23 23 23 24 24 24 24 24 24 24 24

Reserves and Surplus 2692 2515 2393 2331 2123 2014 1845 1605 1291 1054 967

Networth 2715 2538 2416 2355 2147 2038 1869 1629 1315 1078 991

Minority Interest  -   1  -   100 78 140 110 112 52 9 0

Loan Funds (long term) 53 46 34 34 494 517 383 88 85 8 4

Fixed Asset Turnover Ratio 4.49 4.61 5.71 3.67 3.56 3.14 3.86 5.42 6.24 5.98 6.69

Working Capital Turnover Ratio 4.28 4.71 5.10 9.57 5.75 4.40 6.90 9.11 10.21 NA 113.89

Current Ratio 1.33 1.39 1.38 1.16 1.28 1.38 1.31 1.24 1.20 0.82 1.02

Return on Capital Employed 15% 15% 18% 18% 15% 15% 21% 33% 40% 37% 43%

Return on Net Worth 9% 9% 12% 12% 10% 12% 17% 25% 29% 13% 29%

Cash Earnings per Share (Rs.) 27.93 27.08 31.48 34.01 28.86 28.38 33.33 39.42 36.57 15.82 27.20

Earnings per Share (Rs.) 20.61 19.80 25.07 23.11 17.61 20.64 26.87 33.86 32.03 12.11 24.25

Dividend 300% 300% 300% 300% 350% 300% 350% 350% 450% 250% 250%

Book Value per Share (Rs.) 241 225 215 198 180 171 157 137 110 90 83

# Figures have been reclassified as per Indian Accounting Standards (IND AS) as prescribed by Ministry of Corporate Affairs     
^Figures as per old accounting standards         
Note: The net current assets figures for FY 2008-09 and 2009-10 are based on  Schedule VI classification and hence are not strictly comparable.    
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Highlights of the Year 

2017-18

 � Thermax Group posted a signifi cantly higher order 

booking for FY 2017-18 at Rs. 6,380 crore, a 45.2% 

growth over the previous fi scal. 

 �  Thermax won the highest ever export contract of 

$ 157 million from a leading African conglomerate for 

its refi nery project coming up in Nigeria.

 � Commercial production commenced from the 

chemical facility at Dahej, Gujarat on October 31, 2017. 

This plant manufactures ion exchange resins for the 

global market under the brand name Tulsion®.

 � Thermax received the 'Excellence in Governance' 

Award at 'The Economic Times Family Business Awards' 

for best governance practices. 

 �  Thermax inaugurated its new manufacturing facility in 

Indonesia on July 26, 2017, expanding its footprint in 

international markets, especially the ASEAN countries. 

 � Thermax won a $ 43 million contract from a leading 

cement company in UAE for a turnkey captive 

power plant, the fi rst EPC order that Thermax will 

be executing for a GCC (Gulf Co-operation Council) 

country.

 � Thermax is coming up with a new manufacturing 

facility for its cooling off erings at Sri City, Andhra 

Pradesh.

Thermax's largest boiler installation in Thailand.

8



 � Through its step-down subsidiary in Denmark, 

Thermax acquired certain assets and production 

activities of Barite Investments Sp. z.o.o. in Poland, 

for advancing its business in Eastern Europe.

 � Thermax concluded a Rs. 327 crore order from a 

public sector company based in Western India for its 

upcoming chemical plant. The project is for a BTG 

(Boiler-Turbine-Generator) package on EPC basis for 

its captive cogeneration power plant of 2 x 65 MW 

capacity. 

 � Thermax secured a Rs. 503 crore order from a leading 

public sector fertiliser company to set up three natural 

gas based EPC cogeneration plants (each of 20 MW 

capacity) at its facilities in Haryana and Punjab.

 � Thermax commissioned a 5.76 MW rooftop solar PV 

captive power plant, the second largest plant in India 

for a public sector hydrocarbon company.

 � Thermax celebrated its 10th Technology Day on May 

11, 2018 in an extremely engaging and innovative 

way. The week-long celebration saw competitions 

to encourage out-of-the-box thinking, platforms to 

showcase the journey of the various businesses and 

recognising employees and divisions for their path-

breaking work in innovation, including the coveted 

Dr. N.D. Joshi Award. 
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Chairperson’s Message

Dear shareholder,

It is my privilege to present the 37th Annual Report of 

your company. During the fi nancial year 2017-18, 

Thermax Group posted a total revenue of Rs. 4,602 crore 

as compared to Rs. 4,704 crore in the previous year.

Profi t after tax and minority interest was Rs. 231 crore 

(Rs. 216 crore). 

Though the year started with a lower order booking, 

business picked up substantially in FY 2017-18 against 

the backdrop of an anticipated global economic recovery, 

leading to investments in select sectors.

Revenue from the international business was higher by 

13.2% at Rs. 1,794 crore as compared to Rs. 1,585 crore in 

the previous year. 

Consolidated order booking for the year increased by 

45.2% to Rs. 6,380 crore (Rs. 4,394 crore). 

On behalf of the Board, let me thank our Managing 

Director & CEO, M.S. Unnikrishnan and his team, our 

employees for their commendable eff orts, our supplier 

partners and most importantly, our customers for their 

continued support. Our Board members, as always, have 

been a source of continued guidance and strength. My 

sincere thanks and gratitude to all of them. 

This year, eff ective August 8, 2018, Mrs. Anu Aga and Dr. 

Mashelkar will be retiring as directors on the Board. 

Dr. Mashelkar has been a tremendous asset to Thermax.  

He spearheaded the Innovation Council within the 

company and has been very helpful with regard to our 

Chemical division and the new Dahej plant. On behalf of 

the Board and the company, I would like to thank him for 

his illustrious contribution in steering the fortunes of our 

company. 

It was my mother Anu Aga who took over as Chairperson 

of Thermax, when my father Rohinton Aga suddenly 

passed away in 1996. By the year 2000, she had to make 

many uncomfortable, tough decisions, and mainly thanks 

to them and the commitment of our people, the company 

turned around. Even though she retires, she will always 

be available to all of us. With her grounded wisdom 

and free spirit, she will continue to be our guiding light, 

especially with regard to governance, HR practices and 

social responsibility. On behalf of the Board and all our 

employees as well as other stakeholders, our heartfelt 

thanks to Anu.

We wish them both good health and happiness. 

Coming back to the business situation, on the domestic 

front, private spending and investment in infrastructure 

continued to be sluggish in 2017-2018, except for a few 

select sectors. The economy was further impacted by 

temporary disruptions post GST implementation and the 

Indian banking system remains beleaguered with non-

performing assets (NPAs) on account of wilful defaults and 

governance failures. 

However, after an almost decade-long slump, we are 

beginning to witness a turnaround. Though it positions us 

for a promising year ahead, the future should be seen with 

cautious optimism – with the recent rising cost of crude 

oil, increase in interest rates and the run up to the 2019 

general elections in India. Moreover, despite the global 

economic recovery, we need to be cautious as rising 

protectionism across the world poses a threat to exports.

As mentioned earlier, we have been witnessing some 

investments in cement, metals, chemicals and refi neries. 
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Consumption-led sectors like food, textile and dairy 

continue to give us consistent business. The need for 

reliable power coupled with energy-efficient technologies 

is generating a renewed interest in captive cogeneration. 

Capex investments from refineries to gear up for the 

Bharat VI norms have been providing new opportunities 

for your company. 

In recent years, especially after the COP-21 Paris 

agreement for climate change, we have experienced a 

radical shift in the global outlook towards energy and 

environment norms. As the prospects for thermal power 

have diminished globally, posing challenges for the 

manufacture of supercritical boilers, Thermax is entering 

into a definitive agreement to acquire the stake of 

Babcock & Wilcox in our Joint Venture, Thermax Babcock 

and Wilcox Energy Solutions Pvt. Ltd. (TBWES). Although 

there is a limited visibility for supercritical boilers, this will 

provide Thermax access to the modern manufacturing 

facility of TBWES and also to a few B&W technologies. 

We will be in a position to share further details once the 

agreement is firmed up.

Responding to the fervour in the area of solar power, 

Thermax has been a discerning player in the rooftop 

sector and, in the coming year, will selectively participate 

in prospecting for EPC projects. Last year, we installed 

India’s second largest rooftop solar PV captive power plant 

for a public sector hydrocarbon company.   

Your company’s strategy of expanding its operations in 

select overseas markets paid good dividends during the 

year. Thermax bagged its highest ever export order from 

a major industry conglomerate in Africa and the project 

execution is progressing. The US market proved to be 

beneficial for sale of chillers and chemicals. We made 

inroads in the Gulf Cooperative Council (GCC) region 

with our first EPC based captive power plant project for a 

cement company. 

Your company is strengthening its product portfolio 

to mitigate the impact of the cyclical nature of 

project businesses. I am happy to share that our new 

manufacturing facility in Indonesia (mentioned in last 

year’s report) is now fully operational and catering to 

the ASEAN region. Through our subsidiary in Denmark, 

we acquired certain assets of a company in Poland, 

providing us access to east European markets and the 

manufacturing muscle to back our business plans in that 

region, which will pick up over time. Our global facility for 

chemical resins at Dahej, Gujarat commenced commercial 

production in October 2017. Another state-of-the-art 

facility at Sri City, Andhra Pradesh will shortly begin 

production of vapour absorption chillers. Recognising the 

rising demand for more energy efficient and environment-

friendly solutions, your company is diversifying its cooling 

portfolio beyond absorption cooling and entering the 

growing process cooling market with energy efficient 

products. We expect this new business to contribute to 

our growth prospects in the next 4-5 years.

Digitisation and IoT (Internet of Things) are being 

progressively introduced within the company, be it in 

our products, manufacturing facilities or processes, in 

order to make us faster, better and more efficient for our 

customers.

On the CSR front, Thermax Foundation continues its 

investment in time and resources predominantly in 

the field of school education for the economically 

underprivileged, in partnership with three NGOs and the 

Pune Municipal Corporation. The outcome is heartening 

since the work is not just with students and teachers, but 

also with the community they come from, in order to 

make the impact more sustainable. 

During the year, we revisited and discontinued two of our 

internally run projects – Leadership Institute for Teachers 

(LIFT) and Aakar Pune Project. We realised that these 

initiatives were not creating the desired social impact 

and hence it would be prudent to invest our time and 

resources through NGOs, both in our current projects 

in Pune and also around our manufacturing facilities in 

Gujarat.

In conclusion, on behalf of the Board, let me thank all our 

employees, customers, supplier partners, our shareholders 

and well-wishers for their support and faith in Thermax. 

With best wishes, 

Meher Pudumjee
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Letter from the 
Managing Director

Dear shareholder,

It was a challenging task navigating your company 

through another year fi lled with more uncertainties in 

both domestic and global markets. Continuing the trend 

in recent years of opening the fi scal with optimism, 

however, conditioning the company to the harsh market 

realities, Thermax has clocked a satisfactory year on 

account of elevated order booking but not so encouraging 

revenues and almost fl at profi ts.  

Unlike the previous year, there was an improvement in 

order conclusions selectively in the domestic market. 

Cement industry fi nalised multiple waste heat based 

captive power plants; the fertiliser industry proceeded 

with combined cycle cogeneration plants for energy 

enhancement and carbon footprint reduction, while 

petroleum refi neries accelerated contracting for 

manufacturing line improvements to comply with Bharat 

VI fuel norms. Consumer-facing industries such as textiles, 

automobiles, food processing, dairies and beverages as 

well as their next tier suppliers from the chemical, tyre, 

light engineering and packaging sectors continued 

capacity enhancement, helping your company better its 

order book from the domestic market.   

Initiatives in the international market by your company 

in the preceding years have started fructifying into 

recognisable order infl ows from South East Asia, Middle 

East and Africa. Despite our country’s brand limitations 

and the then prevailing currency disadvantage, our 

technical superiority and established execution 

capabilities resulted in the international share of order 

intake retaining a respectable level of 43 percent for the 

year. 

We opened the year with the lowest carry forward orders 

of the recent past. Longer execution period for most of the 

orders booked during the year plus the requirement to 

transition the entire supply chain and internal operations 

to a fairly complicated Goods and Services Tax (GST) 

system had a telling eff ect on the revenue recognition of 

your company. 

Despite accounting for impairment of the company’s 

investments in JVs and subsidiaries, the not so 

encouraging results from some of its overseas subsidiaries 

and after enduring the impact of rising commodity prices, 

currency and oil price fl uctuations, Thermax ended the 

year with marginally improved consolidated earnings per 

share (EPS) at Rs. 20.61, by enforcing strict cost control 

measures and adept project management. 

Having improved the international business of the 

company, we will continue to reinforce our eff orts 

in this direction to stabilise our revenues and profi ts 

progressively. Formation of edifi ces to manage 

in-country businesses, creation of a supply chain for 

non-manufactured components, recruitment, training 

and deployment of talent are some of the local initiatives 

towards achieving this goal. The localisation eff ort 

commenced in South East Asia for the product businesses 

of the company is gathering momentum with substantial 

improvement in enquiry generation that should translate 

into orders and justify our investment. As a next step, your 

company will also create new entities in these markets 

that will enable us to participate in the projects segment. 

Geographical expansion of operations to sustain our 

international revenues has been furthered by the 

establishment of offi  ces in Kenya, Turkey and Egypt. 

These offi  ces will help the company in prospecting for 

new business, marketing, selling, ensuring the local 

12



component of business management and lifecycle 

support to customers. 

The Danstoker Group with its new addition of a Polish 

facility should be able to contain its manufacturing 

cost, enabling an improvement in its profi tability as well 

as ability to expand its footprint in the emerging east 

European capacity building movement, thus bringing 

stability to our European operations. Our Chinese 

subsidiary, TZL has incurred losses and considering the 

prevailing business environment in the country, Thermax 

has decided to discontinue from selling in China barring 

a few off erings such as heat exchangers and components. 

However, the facility shall continue its manufacturing 

operations and serve as an export hub for select countries. 

The losses may continue, though at a subdued level till we 

breakeven - purely based on export orders. 

The Chemical business unit of the company has already 

drawn up its market share improvement plan for the 

US and European regions, supported by an enhanced 

manufacturing capacity from the newly commissioned 

Dahej unit in Gujarat. The focus is on value-added 

specialty resin applications in these markets where our 

technological capabilities are comparable to global 

majors. The second arm of this business comprising oil 

fi eld, construction and performance chemicals have also 

started gaining traction in the international markets, 

which will support its profi table growth. 

New product innovations in the heating, cooling and 

water businesses of the company in the recent past 

have undoubtedly supported in retention of existing 

customers, market share improvement and profi ts 

stability. Coordinated research and development work 

being carried out by your company with four of the IITs 

(Indian Institute of Technology) and some of the premier 

central research laboratories will culminate in commercial 

products and solutions in the energy and environment 

sector in the forthcoming years, further strengthening our 

market leadership. 

As a part of Industry 4.0 and the digital manufacturing 

move in the customer universe, we are piloting total 

automation of our heating, cooling and water solutions 

by deploying sensors, big data analysis and artifi cial 

intelligence to make them 'smart' going forward. 

To sustain the journey of growth and innovation amidst a 

highly competitive global business environment, we are 

also focussing on building our team’s competencies. The 

company has partnered with the Indian School of Business 

(ISB) for a three-module Management Development 

Programme, specially crafted to groom our future leaders. 

Attuning to the learning needs of the millennials who 

will man the organisation progressively, the company is 

creating self-learning modules both for functional and 

managerial competencies. 

A signifi cantly improved opening order book combined 

with substantial manufacturing and execution capabilities 

should enable your company to grow in the current 

year. Eff orts in globalising our operations, innovation to 

diff erentiate our off erings and the creation of globally 

competent leaders will certainly ensure sustainable and 

profi table growth of your company in the medium to 

long-term. 

With best wishes,

M.S. Unnikrishnan 

13



Key Financial Indices – Thermax Group

International Sales#

Order Booking#

International Order Booking#

Order Balance#
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Sales (excluding excise duty)# Profi t After Tax (PAT)*

Earnings Per Share (EPS) Cash & Cash Equivalents#

#The numbers upto 2014-15 are including Joint Ventures as per old accounting standards.
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Directors’ Report

Dear shareholder,

Your directors are pleased to present the Thirty-Seventh Annual Report, together with the audited fi nancial statements of your 

company for the year ended March 31, 2018.

Financial Results

(Rupees in Crore)

Particulars Standalone Consolidated

2017-18 2016-17 2017-18 2016-17

Total revenue 3992.61 3972.94 4602.03 4703.77

Profi t before fi nance cost, depreciation and tax 475.35 476.44 517.33 547.04

Finance cost & depreciation 72.24 69.02 95.29 91.61

Profi t before tax & exceptional items 403.11 407.42 422.04 455.43

Exceptional items (25) (132.84) 0 (17.84)

Profi t before tax but after exceptional items 378.11 274.58 422.04 437.59

Provision for taxation (incl. deferred tax) 139.86 129.75 165.75 155.99

Profi t after tax 238.25 144.83 256.29 281.60

Share of profi t/(loss) on joint venture       NA NA           (25.19) (65.46)

Other comprehensive income 3.59 8.82 27.03 (19.15)

Total comprehensive income 241.84 153.65 258.13 196.99

Total equity 2565.56 2409.76 2714.74 2539.01

Earnings Per Share (EPS) (Rs.) 
Face Value Per Share Rs. 2/-

19.99 12.15 20.61 19.80
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Annual Performance

Your company posted a total revenue of Rs. 3,993 crore 

for the financial year 2017-18, against last year’s Rs. 3,973 

crore. On a consolidated level, the group revenue was at 

Rs. 4,602 crore (Rs. 4,704 crore). The current year’s revenue 

is exclusive of Goods and Service Tax (GST), while last 

year’s revenue includes Excise Duty, and hence they are 

not comparable.

The Energy segment contributed 78% (79.2%) to the 

group’s operating revenue while the Environment 

segment accounted for 14.1% (14%). The Chemical 

segment contributed 7.9% (6.8%) to the revenue.

On a standalone basis, revenue from exports, including 

deemed exports, was Rs. 1,262 crore against Rs. 1,176 

crore in the previous year, an improvement of 7.3%.  

Group operating revenue from international business was 

Rs. 1,794 crore against Rs. 1,585 crore during the last year. 

Profit before tax and exceptional items, on a standalone 

basis, was at Rs. 403 crore, 10.1% of the total revenue, 

compared to Rs. 407 crore, 10.2% of the total revenue 

in the previous year. The group’s profit before tax and 

exceptional items at Rs. 422 crore was 9.2% of the total 

revenue, compared to Rs. 455 crore, at 9.7% in the 

previous year.

On a standalone basis, the exceptional item of 

expenditure Rs. 25 crore (Rs.133 crore), represents an 

impairment of investment in subsidiary companies 

Thermax (Zhejiang) Cooling & Heating Engineering Co. 

Limited (TZL) and Thermax SPX Energy Technologies 

Limited. Profit after tax and exceptional items stood at  

Rs. 238 crore compared to Rs. 145 crore in the previous 

year. Earnings per share (EPS) were at Rs. 19.99 (Rs. 12.15).

The year showed signs of a possible recovery in the global 

economy as well as an uptick in capacity utilisation in 

the domestic sector.  The revenue was flat due to lower 

order carry forward and continued slowdown during 

the initial quarters. However, your company registered 

significant growth in order booking arising from business 

opportunities in refinery upgradation due to Bharat VI 

requirements, captive cogeneration plants in the fertiliser 

and chemical sector as well as significant orders in the 

Middle East, Africa and South East Asia. 

Standalone order booking for the year was Rs. 5,696 crore 

against Rs. 3,831 crore last year, registering an increase 

of 49%. Your company completed the year with an order 

backlog of Rs. 5,302 crore as against Rs. 3,618 crore in the 

previous year. Consolidated order intake was Rs. 6,380 

crore, 45% higher than last year’s Rs. 4,394 crore.

Dividend

The directors have recommended a dividend of  

Rs. 6/- (300%) per equity share of the face value Rs. 2/-.  

The dividend, if approved by the shareholders, will 

translate in a payout of Rs. 86.18 crore, including dividend 

distribution tax of Rs. 14.69 crore.

Share Capital

The paid-up equity share capital of the company was  

Rs. 23.83 crore as on March 31, 2018. There was no public, 

rights, preferential or bonus issue during the year. The 

company has neither issued any shares with differential 

voting rights, sweat equity shares, nor has it granted any 

stock options.

Subsidiaries

Annual accounts of the subsidiary companies and related 

detailed information are available to the shareholders of 

the parent company, subsidiary companies and to the 

statutory authorities. On request, these documents will be 

made available for inspection at the company’s corporate 

office.

The company does not have any `material subsidiary’ 

whose income or net worth exceeds 20% of the 

consolidated income or net worth respectively, of the 

listed entity and it's subsidiaries in the immediately 

preceding accounting year.

The report on the performance of subsidiary companies 

is included in the Management Discussion and Analysis 

section of this report.
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Information on newly incorporated 

subsidiaries and acquisition during the 

year

Keeping pace with the strategy of selective 

internationalisation, the company has set up a step-down 

subsidiary company in Sri Lanka (through a Singapore 

based wholly owned subsidiary), named ‘Thermax 

Energy & Environment Lanka (Private) Limited’ which was 

incorporated on August 8, 2017.

The company, through its step-down subsidiary in 

Denmark, acquired 100% stake in Barite Investments 

Sp. z.o.o., Poland ('Barite'). With this, Danstoker Poland 

Sp. Zoo. (Danstoker Poland Spółka Z Ograniczona 

Odpowiedzialnością), erstwhile 'Barite', became a step-

down subsidiary of the company.

During the year, the company has increased its equity 

stake from 54.67% to 76% in First Energy Private Limited 

(FEPL), Pune, an alternative energy solutions company. 

This is pursuant to an agreement entered into in July 2015, 

envisaging stage-wise acquisition of FEPL.

Management Discussion and Analysis

The Management Discussion and Analysis section, 

highlighting the performance and prospects of the 

company’s energy, environment and chemical segments, 

including details of subsidiaries, information on 

company’s health, safety and environment measures, 

human resources, risk management and internal controls, 

is attached as Annexure – 1 on page no. 26.

Corporate Governance Report

A detailed Corporate Governance Report regarding 

SEBI (Listing Obligations & Disclosure Requirements) 

Regulations, 2015 which also includes disclosures required 

as per Sections 134 and 177 of the Companies Act, 2013, is 

attached as Annexure – 3 on page no. 46.

Pheroz Pudumjee, Director, Thermax and Sharad Gangal, EVP - Human Resources, Industrial Relations and Admin, received the 

‘Excellence in Governance’ Award on behalf of Thermax at the Economic Times Family Business Awards. 
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A certificate from the statutory auditors of the company 

regarding compliance with the conditions of corporate 

governance as required under Schedule V of the Listing 

Regulations is a part of this report.

Secretarial Standards

The Institute of Company Secretaries of India had revised 

the Secretarial Standards on meetings of the Board of 

Directors (SS-1) and Secretarial Standards on general 

meetings (SS-2) with effect from October 1, 2017. The 

company complies with the revised secretarial standards.

Business Responsibility Report

In terms of the Listing Regulations, Business Responsibility 

Report describing the initiatives taken by the company 

from environmental, social and governance perspectives 

is enclosed as Annexure – 4 on page no. 62.

Vigil Mechanism/Whistle Blower Policy

The company has a vigil mechanism named ‘Whistle 

Blower Policy’ to deal with instances of fraud and 

mismanagement, if any. The details of the policy are 

provided in the Corporate Governance Report and also 

posted on the website of the company,  

www.thermaxglobal.com

Employee Strength

The total number of permanent employees on the rolls of 

the company as on March 31, 2018 were 3,664 compared 

to 3,488 employees in the previous year.

Wage Agreements

During the year, an amicable wage settlement was signed 

with Chemical Mazdoor Panchayat (representing workmen 

at Savli works). This long-term settlement is of five years 

duration. Similarly, a long pending wage agreement was 

also signed with Bhartiya Kamgar Karmachari Mahasangh 

and Hind Kamgar Sanghatana (representing workmen at 

Paudh works).

Particulars of Employees

The information required pursuant to Section 197 

read with Rule 5 of the Companies (Appointment and 

Remuneration of Managerial Personnel) Rules, 2014, duly 

amended, in respect of employees of the company, will be 

provided upon request. In terms of Section 136 of the Act, 

the Annual Report excluding the aforesaid information 

is being sent to all the members and others entitled to it. 

Any shareholder interested in obtaining such particulars 

may write to the Secretarial Department at the corporate 

office of the company. The information is also available for 

inspection at the corporate office during working hours up 

to the date of the Annual General Meeting.

Details of Trusts for the benefit of 

employees

a) ESOP and Welfare Trust

The company had set up a Thermax Employee Stock 

Option Plan (ESOP) Trust in the year 2002 which holds 

29,06,250 equity shares of Rs. 2/- each of Thermax. The 

Trust has been rechristened as Thermax Employees ESOP 

and Welfare Trust (ESOP and Welfare Trust). 

The Trust has not made any buying or selling transactions 

in the secondary market.

The company, at present, does not have any ESOP scheme 

under this trust.

b) Employee Welfare Trusts

The company has various Employee Welfare Trusts 

primarily for providing medical and educational aid to its 

employees and their families. These trusts presently hold 

36,35,190 equity shares of Rs. 2/- each of the company. 

None of the trusts had any dealings in the secondary 

market.

The relevant disclosures as required under the SEBI (Share-

based Employee Benefits) Regulations, 2014 on Employee 

Welfare Trusts will be made available on the company’s 

website:  www.thermaxglobal.com
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Disclosure: Anti-Sexual Harassment 

Policy

The company has in place, an Anti-Sexual Harassment 

Policy in line with the requirements of the Sexual 

Harassment of Women at the Workplace (Prevention, 

Prohibition & Redressal) Act, 2013. All employees 

(permanent, contractual, temporary, trainees) are covered 

under this policy. To build awareness in this area, the 

company has been carrying out induction/refresher 

programmes in the organisation on a periodical basis.

An Internal Complaints Committee (ICC) has been set 

up to redress complaints received regarding sexual 

harassment.

The following is a summary of sexual harassment 

complaints received and disposed off  during the year 

2017-18: 

 � Number of complaints received - Nil

 � Number of complaints disposed off  - NA

Energy Conservation, Technology 

Absorption and Foreign Exchange 

Earnings and Outgo

The information on the conservation of energy, 

technology absorption and foreign exchange earnings 

and outgo stipulated under Section 134(3)(m) of the 

Companies Act, 2013 read with Rule 8 of the Companies 

(Accounts) Rules, 2014, is annexed as Annexure – 5 on 

page no. 78.

Thermax commissioned a 97 MW energy plant for a leading plywood manufacturer in  Andhra Pradesh. The largest energy 

plant commissioned by Thermax so far, it off ers multiple heating media such as steam, thermal oil and hot gas with a thermal 

effi  ciency over 94%.
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Corporate Social Responsibility 

Initiatives

As a part of its initiatives under Corporate Social 

Responsibility (CSR), the company has undertaken 

projects mainly in the area of education. The projects are 

largely in accordance with Schedule VII of the Companies 

Act, 2013. Since 2007, the CSR initiatives have been 

undertaken through Thermax Foundation. The detailed 

report on CSR is provided as Annexure – 2 on page no. 40.

The details of the CSR committee and CSR policy are 

available on the company’s website:  

www.thermaxglobal.com

The Annual Report on CSR activities & CSR policy is 

provided as Annexure – 6 on page no. 80.

Directors

All independent directors of the company have given 

declarations that they meet the criteria of independence 

as laid down under Section 149(6) of the Companies Act, 

2013 (the Act) and the Listing Regulations.

The company has formulated a policy on ‘Familiarisation 

programme for independent directors’ which is available 

on the company’s website: www.thermaxglobal.com

In accordance with the provisions of the Companies Act, 

2013 and the company’s Articles of Association, Pheroz 

Pudumjee retires by rotation at the ensuing AGM and 

being eligible, offers himself for re-appointment as a 

director.

Meetings

A calendar of meetings is prepared and circulated in 

advance to the directors.

During the year, five Board meetings were convened 

and held, the details of which are given in the Corporate 

Governance Report.

Remuneration Policy

The Remuneration Policy in brief for selection, 

appointment and remuneration of directors and senior 

management is given in the Corporate Governance 

Report.

Board Evaluation

Pursuant to the provisions of the Companies Act, 2013 

and Listing Regulations, the Board has carried out an 

annual evaluation of its performance. The details of the 

Board/Committee evaluations are given in the Corporate 

Governance Report.

Directors’ Responsibility Statement

In terms of Section 134 (3)(c) of the Companies Act, 2013, 

your directors, to the best of their knowledge and belief, 

according to the information and explanations obtained 

by them in the normal course of their work, state that, in 

all material respects; 

a. In the preparation of the annual financial statements 

for the year ended March 31, 2018, the applicable 

accounting standards have been followed;

b. Appropriate accounting policies have been selected, 

applied consistently, judgment and estimates have 

been made that are reasonable and prudent so as to 

give a true and fair view of the state of affairs of the 

company as on March 31, 2018 and of the profit of the 

company for the year ended on that date;

c. Proper and sufficient care has been taken for the 

maintenance of adequate accounting records in 

accordance with the provisions of the Companies 

Act, 2013 for safeguarding the assets of the company 

and for preventing and detecting fraud and other 

irregularities;

d. The annual financial statements have been prepared on 

a going concern basis;

e. Proper internal financial controls were in place and 

the financial controls were adequate and operating 

effectively; and

f. Proper systems to ensure compliance with the 

provisions of all applicable laws were in place and  

were adequate and operating effectively.
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Change in Key Managerial Personnel 

(KMP)

Kedar  Phadke was appointed as Company Secretary and 

KMP effective August 8, 2017. He was also designated as 

the Compliance Officer of the company in terms of the 

SEBI (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, in place of Sudhir Lale.

Related Party Transactions

All related party transactions entered into during the 

financial year were at an arm’s length basis and were in 

the ordinary course of business. There were no materially 

significant related party transactions made by the 

company with promoters, directors, key managerial 

personnel or other designated persons which may have 

a potential conflict with the interest of the company at 

large.

All related party transactions are placed before the Audit 

Committee for approval. Prior omnibus approval of the 

Audit Committee/Board is obtained on a quarterly basis 

for the transactions which are of a foreseen and repetitive 

nature. The transactions entered into pursuant to the 

omnibus approval so granted and a statement giving 

details of all related party transactions are placed before 

the Audit Committee for their approval on a quarterly 

basis. The company has developed a Related Party 

Transactions Manual and Standard Operating Procedures 

for the purpose of identification and monitoring of such 

transactions.

The policy on Related Party Transactions as approved by 

the Board is available on the company’s website:  

www.thermaxglobal.com

None of the directors have any pecuniary relationships 

or transactions vis-à-vis the company except as disclosed 

under Sr. No. 2A of the Corporate Governance Report. 

Standalone and Consolidated Financial 

Statements

The financial statements for the year ended March 

31, 2018 have been prepared as per Schedule III to 

the Companies Act, 2013. The consolidated financial 

statements of the group are prepared in compliance 

with the Accounting Standards and Listing Regulations 

as prescribed by SEBI. The cash flow for the year 2017-18 

is attached to the balance sheet. A separate statement 

containing the salient features of subsidiaries/associate 

companies and joint ventures in the prescribed form 

(AOC-1) is also attached.

Significant and Material Orders passed 

by the Regulators or Courts

There are no significant material orders passed by the 

regulators/courts which would impact the going concern 

status of the company.

Public Deposits

The company had no unpaid/unclaimed deposit(s) as on 

March 31, 2018. The company has not accepted any fixed 

deposits during the year.

Particulars of Loans, Guarantees or 

Investments

Details of loans, guarantees and investments covered 

under the provisions of Section 186 of the Companies Act, 

2013 are given in the notes to the financial statements.

Material Changes and Commitments

There have been no material changes and commitments, 

affecting the financial position of the company, which 

have occurred between the end of the financial year and 

the date of this Report.

Committees of the Board

The details of all committees and their terms of reference 

are set out in the Corporate Governance Report.

Auditors

Statutory Auditors 
M/s. SRBC & Co. LLP, Chartered Accountants, was 

appointed as the Statutory Auditors for a period of five 

years commencing from the 34th AGM until the conclusion 

of the 39th AGM.  
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In accordance with the Companies Amendment Act, 2017, 

enforced on May 7, 2018, by the Ministry of Corporate 

Aff airs, the appointment of statutory auditors is not 

required to be ratifi ed at every Annual General Meeting.   

As required under the Listing Regulations, M/s. SRBC & 

Co. LLP, the auditors have confi rmed that they hold a valid 

certifi cate issued by the Peer Review Board of the Institute 

of Chartered Accountants of India.

Cost Auditors

In terms of Section 148 of the Companies Act, 2013 read 

with the Companies (Cost Records and Audit) Amendment 

Rules, 2014, M/s. Dhananjay V. Joshi & Associates, Cost 

Accountants, Pune have been appointed as the Cost 

Auditors of the company for FY 2018-19.

Thermax’s Danish subsidiary Boilerworks installed a fl ue gas cooler at an energy plant of Sweden’s leading producer of 

renewable energy. The system cools down fl ue gases in the waste incineration plants that is further used to produce steam, or 

for energy conservation purposes.
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Secretarial Audit

In accordance with the provisions of Section 204 of the 

Companies Act, 2013 and The Companies (Appointment 

and Remuneration of Managerial Personnel) Rules, 2014, 

the company has appointed M/s. SVD & Associates, 

Company Secretaries, Pune, to undertake the Secretarial 

Audit of the company for FY 2018-19. The Secretarial Audit 

Report for FY 2017-18 is annexed as Annexure-7 on page 

no. 83.

The observations of the secretarial auditors in their report 

are self-explanatory and therefore, the directors do not 

have any further comments to offer on the same.

Extract of Annual Return

The details forming part of the extract of the annual return 

in Form No. MGT-9 is annexed herewith as Annexure – 8 

on page no. 86.

Awards and Recognition

Your company has received the following awards during 

the year:

 � Thermax received the ‘Excellence in Governance’ Award 

at 'The Economic Times Family Business Awards' held in 

Mumbai for best practices in corporate governance.

 � Anu Aga was honoured at the ‘Times Pune Visionaries’ 

felicitation on April 13, 2018. At this Times Group event 

that celebrated the work of stalwarts from different 

walks of life, Anu was felicitated for her exemplary 

contribution to national life.

 � At the World HRD Congress, Sharad Gangal, EVP, HR, IR 

and Admin of Thermax received the ‘HR Excellence in 

Manufacturing’ Award. The event recognises leading 

organisations and HR practitioners creating impactful 

human capital strategies.

 � Jagdish Lomte, Chief Information Officer of Thermax, 

won the CIO 100 Award at the 12th Annual CIO 100 

Symposium & Awards Ceremony for a project designed 

and built by Thermax’s Business Technology Group – 

for an Enterprise Management Solution to bring the IT 

environment under a unified management platform.

 � Thermax won the ‘Innovative Energy Saving Product’ 

Award for its One Degree Absorption Chiller at the 

18th CII National Award for Excellence in Energy 

Management in Hyderabad.
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Management Discussion and Analysis

Economic Outlook and Prospects 

Your company’s performance is signifi cantly infl uenced 

by macro factors such as capacity building in core sectors, 

infrastructure building as well as consumption growth in 

durable and consumer segments. The cyclicality in these 

areas coupled with implementation of environmental 

norms and capacity utilisation defi nes the health of the 

capital goods industry.

During the year 2017-2018, the global economy showed 

signs of a possible recovery after almost a decade of 

slump. This was refl ected in revival of investment in a 

few of the sectors, especially in the developing world. 

Manufacturing activities and trade have also shown an 

upward trend, though minor in nature. There have been 

signs of favourable global fi nancing conditions, generally 

accommodative policies, positive business sentiments and 

fi rming commodity prices. Global GDP growth has picked 

up from 3.2% in 2016 to almost 3.8% in 2017.

The growth in advanced economies was 2.3%, while that 

of emerging markets and developing economies was 

more pronounced at 4.8 % in 2017. The recovery was 

signifi cantly stronger than expected in the Euro area and, 

to a lesser degree, in the USA. Abenomics helped Japan 

recuperate from a prolonged decline in growth, while 

the oil-dependent economies heaved a sigh of relief with 

the fi rming up of prices. Growth in China continues to be 

moderate. However, the country has emerged as a centre 

of global energy demand with signifi cant investment in 

renewables. South East Asia also witnessed improved 

economic stability showing signs of revival in growth.

In order to leverage the selective global growth and to 

reduce dependency on a single geo-polity, your company 

further expanded its manufacturing footprint into eastern 

Europe through Danstoker Poland and established 

a manufacturing facility in Indonesia. These strategic 

initiatives will help your company to participate actively in 

the capacity building process in eastern Europe as well as 

ASEAN countries.

On the domestic front, India’s economic growth is 

estimated to have decelerated to 6.6 % in the last fi scal, 

lower than the previous year’s 7.9%, impacted partially by 

the process of demonitisation and by the initial challenges 

on account of GST implementation. However, in the long 

term, both these initiatives will propel Indian economic 

growth which is targeted at 7.3% this fi scal and further 

to 7.6% in the next fi nancial year. Ongoing successful 

implementation of the Insolvency and Bankruptcy Code 

(IBC), though painful in the interim, will help clean up 

the banking balance sheets of India and pave the way for 

economic stability in the long-term. 

The macro indicators were steadily improving with Current 

Account defi cit coming down from 4.2% in FY 12 to 1.9% 

in FY 18 (as % of GDP) while the fi scal defi cit reduced from 

5.7% to 3.5% during the same period. However, rising oil 

prices, depreciating Indian currency, inability to enhance 

exports and rising infl ation could dampen the positive 

momentum for India.

The investment needed in infrastructure over the next 

fi ve years is estimated to be around a trillion USD. While 

generating fi nancial resources to fund these will be a 

major challenge for the country, success on this front can 

accelerate the economic growth trajectory and benefi t 

your company.

The capacity utilisation in various sectors is showing signs 

of improvement signalling selective investment revival, 

mainly in the consumption-led industries. Though capital 

goods companies have registered a healthy order intake 

during the year, the market is viewing this recovery with 

cautious optimism.

In order to abate the alarming rise in air pollution created 

by the automobile sector, the Union Ministry of Petroleum 

and Natural Gas has advanced the introduction of 

Bharat Stage VI fuel norms by two years. Oil refi neries are 

hastening their upgradation programme with a capital 

outlay of over Rs. 90,000 crore envisaged to meet the new 

norms by 2020.

With the government making emission norms 

stringent, your company can look forward to increasing 

opportunities coming its way. 

The Indian power sector is undergoing a paradigm shift 

to meet the growing electricity demand. The Government 

Annexure - 1 to the Directors' Report
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of India’s focus on attaining ‘Power for all’ has accelerated 

capacity addition in the country, where the total installed 

capacity of power stations in India stood at 344 Gigawatt 

(GW) as on March 31, 2018. For ensuring reliability of 

power supply and reduced dependence on the grid, 

industries such as fertilisers and food processing are 

investing in captive cogeneration plants. These plants 

designed with cleaner fuels like gas and biomass will 

not only reduce the carbon footprint but also off er 

higher plant effi  ciencies. By bagging signifi cant orders, 

your company has been a major benefi ciary from the 

developments in the captive cogeneration sector.

India added 11.79 GW of power generation capacity 

from renewable sources between January – November 

2017. With India’s commitment to implement the Paris 

agreement on climate change that entails a 35% reduction 

in carbon intensity by 2030, the company expects an 

accelerated growth for the renewable energy segment 

in India.  With initial success in the rooftop segment and 

its leadership position in biomass as an energy source, 

your company is expected to benefi t from the country’s 

programme to support climate change mitigation.

Overall, against the backdrop of an anticipated global 

economic recovery, augmented by improved investments 

in the domestic industrial sector, your company is poised 

for a positive year ahead.

Thermax Operational Performance

In FY 2017-2018, Thermax Group posted a revenue of 

Rs. 4,602 crore as compared to Rs. 4,704 crore in the 

previous year. At the standalone level, the total revenue 

was Rs. 3,993 crore for the fi nancial year 2017-18, against 

last year’s Rs. 3,973 crore. The current year revenue is 

Thermax received a performance award from a public sector fertiliser major for commissioning a 50 MW gas based 

cogeneration plant at their  facility in Maharashtra. The scope of supply includes two gas turbines (25 MW each) and 2 x 100 

TPH heat recovery steam generators, besides civil work. 
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exclusive of Goods and Service Tax (GST), while last year’s 

revenue includes Excise Duty, and hence they are not 

comparable.

On a standalone basis, revenue from exports have gone 

up by 7.3% to Rs. 1,262 crore (Rs. 1,176 crore) and the 

group international business was higher by 13.2% at 

Rs. 1,794 crore (Rs. 1,585 crore). This was due to a large 

refi nery order in Africa and opportunities in the Middle 

East and South East Asia.

Consolidated order booking for FY 2017-18 went up by 

45.2% to Rs. 6,380 crore (Rs. 4,394 crore) with standalone 

order booking at Rs. 5,696 crore, an increase of 48.7% over 

the previous year (Rs. 3,831 crore). Order booking from 

international markets at Rs. 2,748 crore accounted for over 

43.1% of the consolidated fi gure as compared to Rs. 2,087 

crore last year (47.5%).

Over the years, your company’s key strategy has been 

to insulate its business from cyclicality of the India 

capital goods sector and projects business. Through 

selective internationalisation of the product businesses 

and strategic expansion of its product manufacturing 

footprint, the company has progressed well in this 

direction. With the acquisition in Poland and the new 

manufacturing facility in Indonesia, Thermax is poised to 

capitalise on the growth in the East European and ASEAN 

markets respectively. The businesses have diversifi ed 

their sales network to foray into new countries, the latest 

addition being a sales offi  ce in Istanbul, Turkey. The 

projects businesses have improved their prospects by 

collaborating with OEMs and EPCs and by exporting to 

markets on a case to case basis. 

Business Segments of the Company

Energy Segment

The energy segment contributed 78% (79.2%) of the 

group’s operating revenues in FY 2017-18. The segment 

comprises the following businesses: 1) Heating 2) Cooling 

3) Boilers for power generation 4) Power EPC 5) Solar 6) 

Service arms for the businesses including Power O&M 

services.

The heating segment supplies boilers and solar thermal 

for an extensive range of applications. The Cooling 

business provides industrial and commercial cooling 

making use of vapour absorption chillers as well as 

off erings for process cooling. The Power business off ers 

turnkey power plants including solar photovoltaic and 

solar thermal solutions.

This segment’s performance was muted, lower than the 

previous year.

Environment Segment

The environment segment, accounting for 14.1% (14%) 

of the group’s operating revenues, consists of air pollution 

control and water and waste solutions.

The air pollution control business caters to a wide 

range of industries – cement, steel and ferrous metals, 

Thermax commissions the sixth 

Electrostatic Precipitator for 

Asia’s leading sugar and 

bio-energy producer in 

Thailand. The ESP handles 

a gas volume of 4,89,000 m3/

day.
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petrochemicals, fertilisers, etc. The business off ers 

products and solutions for both particulate and gaseous 

emissions. The water and wastewater solutions business 

support industry and commercial establishments to treat 

water for their process requirements and clean sewage 

and effl  uent.

This segment’s performance remained fl at during the year.

Chemical Segment

The Chemical segment accounts for 7.9% (6.8%) of the 

group’s operating revenues. It comprises the following 

business segments – boiler and water chemicals, resins, 

performance chemicals, construction chemicals and oil 

fi eld chemicals.

Besides the domestic market, this segment has customers 

in several international markets such as Middle East, 

Japan, Europe and USA.

This segment is supported by manufacturing facilities in 

Paudh (Maharashtra), Jhagadia and Dahej (Gujarat).

The three segments – Energy, Environment and 

Chemical – span a wide range of products and services, 

which can be grouped into three categories:

1) Products, both standard and custom-designed. Larger  

units are generally custom-designed and built.

2) Projects and EPC contracts, especially for the larger 

non-standard products.

3) Life-cycle and O&M services to operate plants and 

other services that the company provides to customers.

Operating Structure 

The risks, economics and business organisation are 

diff erent for each segment. Most of the product and 

service businesses are with the parent company. 

Subsidiaries abroad are predominantly sales/ service 

oriented, trading in products made in India or in 

the group’s international factories. The group has 14 

manufacturing facilities across the world, eight in India, 

two in Denmark, and one each in Indonesia, Poland, China 

and Germany, making diff erent products to meet the 

requirements of diverse markets.

The EPC business includes designing, engineering and 

integrating other machines in order to deliver a composite 

plant to a customer. For example, Thermax supplies 

complete power plants that integrate boilers, chillers 

and various utilities such as water & waste treatment and 

air pollution control equipment made by it, along with 

turbines, generators and the rest of balance-of-plant 

procured from other manufacturers.

The construction portion of some of the EPC businesses 

are held by the domestic subsidiaries.

The service business also includes revamping and 

retrofi tting of existing plants to improve effi  ciencies 

and operating life of plant and equipment. Moreover, 

businesses like chemicals predominantly impact the 

revenue side of the balance sheets of customers.

Energy Segment Analysis

For FY 2017-18, the Energy segment posted an operating 

revenue (net) at the group level of Rs. 3,497 crore 

(Rs. 3,625 crore). The segment profi ts were at Rs. 283 crore 

(Rs. 323 crore). While the drop in revenues contributed 

Thermax introduces Shellmax Global series boilers for 

international markets. User-friendly with PLC based 

control panel, entirely skid mounted, Shellmax is a 

compact plug-and-play unit and comes with a unique 

patented heat recovery unit (HRU), Effi  miser that delivers 

additional 1% effi  ciency on oil and 2% on gas.
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to lower profi ts for the year, profi tability of the energy 

segment was further impacted by lower margins of the 

cooling business and losses from the Chinese subsidiary. 

However, with an order booking for the current year at 

Rs. 5,309 crore (Rs. 3,426 crore), prospects for the Energy 

segment have improved.

Heating

The standard products of the Heating business – 

small packaged boiler and heater – saw a marginal 

improvement in revenue, while exports were lower than 

last year. In Europe, the business experienced a dip in sales 

during the year, owing to subdued oil prices that muted 

the demand for solid fuel. 

The year also saw several new additions to the product 

portfolio. Shellmax series boilers were introduced for the 

global market. Thermax partnered with its technology 

affi  liate, Lambion Energy Solutions GmbH to introduce the 

latest underfeed stoker technology (UFS) in its Enerbloc 

and Combloc boilers for Asian markets. The company also 

launched Powerpac boilers for process heating as well as 

cogeneration applications.

Thermax achieves a signifi cant milestone in the renewable energy sector by commissioning the second largest rooftop Solar PV 

power plant in India for a hydrocarbon major. The 5.76 MW plant will generate 79,30,000  units of electricity per annum for the 

customer’s captive use. 
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The outlook for FY 2018-19 is positive with opportunities 

in India in the textile, pharma, chemical, plywood and 

food processing sectors and focus on renewables in 

Europe. Integration with the service business will help 

in driving synergies in the aftermarket. Internal process 

enhancements including the implementation of product 

lifecycle management (PLM) model are expected to bring 

operational effi  ciencies.

The large boiler subset (B&H) registered fl at growth 

in revenues due to a lower opening in orders booked. 

However, it witnessed a substantial improvement in 

order pipeline, off ering a positive outlook for the coming 

year. The domestic business saw growth coming from 

expansion projects as well as refi neries upgrading to meet 

Bharat VI fuel standards. Thermax commissioned a Boiler 

-Turbine-Generator (BTG) system for an integrated steel 

major in southern India. This waste gas fi red boiler and 

turbine package will help the plant reduce its dependence 

on the power grid signifi cantly. The international business 

looked promising mainly due to a multiple unit order 

from a refi nery in Africa. The division increased its export 

capacity by expanding its assembly facility at Mundra port 

in Gujarat. Continued eff orts by industries to go green 

using waste heat along with investments in refi neries 

present an optimistic scenario for this business next year.

The Services business supporting the large boiler 

subset (B&H) saw a positive year with an uptick in 

both revenue and order intake. Growth drivers include 

increased capacity utilisation across select sectors, entry 

into reforming application in refi neries gearing up for 

Bharat VI emission norms. Predictive maintenance and 

effi  ciency improvement programmes increased customer 

penetration, a breakthrough project with a power major 

for remaining life assessment of the steam lines being a 

good example. The business expanded its geographical 

presence by foraying into Europe and Australia. The year 

also saw the execution of a fi rst-of-its-kind fuel shift 

project by successfully commissioning Syngas fi ring of 

boilers for a leading private sector refi nery.

Cooling

Thermax’s Cooling business witnessed a decline in 

revenues during the year due to lower international 

revenues as a result of project delays in Asia and Latin 

America. The sale of chillers in the Chinese market 

remained subdued during the year.

On the global front, the business bagged a repeat 

order for chillers from a petrochemical giant in Saudi 

Arabia. The Russian market presented excellent growth 

opportunities with several chillers sold mainly to the 

growing F&B sector. There was an infl ow of orders from the 

textile sector in Bangladesh. With a new offi  ce in Istanbul 

Thermax expanded its footprint to Turkey. During the 

year, Thermax sharpened its global focus on the industrial 

segment, reaping dividends mainly in the Middle East 

and South East Asia. The business in the US came from a 

mix of commercial and industrial sectors while in Europe 

it was mostly from the cogeneration segment. Thermax 

promoted its unique low-temperature chiller applications 

at the Drinktec exhibition on beverages and liquid food 

industry at Munich. 

In the Indian market, the newly introduced triple eff ect 

chillers in the chemical sector and ultra-low-pressure 

chillers in the F&B industry saw good traction, followed 

by orders from the petrochemical and fertiliser sector. 

Thermax won the ‘Innovative Energy Saving Product’ 

Award for its One Degree Absorption Chiller at the 18th CII 

With global fi rms focusing on the twin objectives of using 

energy effi  cient products and protecting the environment, 

Thermax partnered with one of the world’s top polyester 

suppliers in Taiwan. The cooling business of Thermax 

has supplied and commissioned a 800 TR chiller that air 

conditions  its offi  ce and shop fl oor.
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National Award for Excellence in Energy Management in 

Hyderabad. It unveiled the new high COP hot water driven 

absorption chiller along with process cooling solutions 

at a major HVAC expo in India. The Cooling business is on 

the verge of completing its state-of-the-art manufacturing 

plant at Sri City, Andhra Pradesh. The emerging Process 

Cooling portfolio of Thermax has been structured as a new 

Strategic Business Unit, effective April 1, 2018, to bring 

about better focus at a global level.

Cooling & Heating Services

Cooling & Heating Services registered its best performance 

with growth in both revenues and profitability. During the 

financial year, a new 22,000 sq. ft. manufacturing facility for 

steam engineering products was commissioned at Savli, 

Gujarat. The plant will manufacture steam accessories for 

the Rifox (Germany) brand in India. Starting next financial 

year, Cooling and Heating services will be merged with 

the respective products businesses in order to enhance 

customer service and synergy.

Power EPC Business

Revenue for Power division was marginally lower due to 

lower order carry forward at the start of the year. Order 

booking improved significantly during the financial year 

with the business receiving significant orders for captive 

cogeneration plants from public sector undertakings 

in the fertiliser and chemical sector. It also witnessed 

opportunities coming from waste heat recovery projects 

and international markets. 

Thermax received its first EPC order in the Middle East 

from a leading cement company in the UAE. Thermax also 

received a repeat order from the Philippines for a power 

plant based on biomass.

For FY 2018-19, in the domestic market, this group 

expects new business on account of waste heat recovery 

projects and captive power projects from other core 

industries driven by revival in private capex. The business is 

continuing its efforts to pursue prospects for middle range 

captive power plants in international markets.

The Power O&M services witnessed the addition of 

customers in the domestic segment during the year.  

The business is focusing on growing its portfolio of value-

added services to customers.

An increase in order booking in the recent months should 

help the power business register growth in the coming 

year.

Solar Business

The Solar business successfully commissioned India’s 

second largest single-roof solar PV project on a turnkey 

basis. The project will help the customer reduce CO
2
 

emissions by 6500 tons/year.

The business continued to perform better with higher 

revenues and repeat orders from customers in the rooftop 

segment.  Even though the module prices increased for 

the first time during the year, installations continued 

to gather pace with increasing preferences for Solar PV 

plants. Thermax will continue to focus on expanding its 

presence in this business.   

Environment Segment Analysis 

Operating revenues (net) for the Environment segment 

in FY 2017-18 is at Rs. 694 crore (Rs. 700 crore). The profit 

for the segment was Rs. 29 crore, lower as compared to 

Rs. 38 crore in the last financial year, mainly due to rise in 

commodity prices which impacted the margins of the air 

pollution control business that is largely dependent on 

steel.

Order booking for the Environment segment for  

FY 2017-18 was at Rs. 729 crore (Rs. 663 crore).

Air Pollution Control Business (Enviro)

The revenue for Air Pollution control was flat for 2017-

2018, due to lower order backlogs from the previous year 

and margins were impacted by rising commodity prices. 

However, the order intake improved substantially during 

the year. The business bagged a major order of six ESPs 

from a customer in Indonesia. With industrial pollution 

norms being enforced with higher rigour, the business 

saw opportunities in several sectors such as cement, 

steel, palm oil and power. On the domestic front, COP 21 

compliance requirements and India’s initiative to go green 

has paved the way for the Indian Ministry of Environment 

& Forests (MOE&F) to introduce stringent new standards 

to regulate NOx, SO
2
, particulate matter and mercury 

emissions from coal-fired power plants. However, with 
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increasing competition from multiple players and complex 

bidding terms, the company has considered participating 

selectively in opportunities from the sector. 

Water

The Water business that turned positive last year sustained 

its momentum in FY 2017-18 both in order booking and 

revenue. The strategy of focusing on the quality of orders 

regarding short gestation period has resulted in signifi cant 

improvement in margins.

Majority of the business has been realised from the 

growing food processing sectors with many greenfi eld 

expansion projects coming its way.

With industry norms becoming more stringent regarding 

usage of recycled water and effl  uents discharged, Thermax 

received many opportunities in wastewater and ZLD 

plants, including a major order from a leading Oil MNC in 

Bangalore for a Membrane Bioreactor based waste water 

treatment plant as well as Zero Liquid Discharge. 

In the global market, Thermax has commissioned projects 

through EPC contractors in the Middle East and South 

East Asia, the major one being a repeat order for a 

Demineralisation (DM) water treatment plant order from 

the Ministry of Electricity and Water (MEW), Kuwait.

There is an increased focus on the quality of sewage 

treatment plants and water treatment plants in the realty 

segment where the business sees a positive outlook for 

the coming year.

Chemical Segment Analysis

In FY 2017-18, the Chemical business segment posted 

an operating revenue of Rs. 361 crore (Rs. 332 crore). 

The profi t for the segment was Rs. 54 crore as compared 

to Rs. 59 crore in the previous fi scal. The profi tability of 

the Chemical segment was impacted due to expenses 

incurred in the stabilisation phase of the new resins 

facility at Dahej, Gujarat which was higher compared to 

the low production in its initial phase of operations. Order 

Thermax commissioned a Membrane Bioreactor based wastewater treatment plant as well as Zero Liquid Discharge for 

a leading  oil multinational in Bengaluru, India.
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booking for the segment in FY 2017-18 stood at Rs. 342 

crore (Rs. 305 crore).

The Chemical business registered a growth in revenues 

attributed mainly to the oil fi eld chemicals product 

group. Construction chemicals business was buoyed 

by the growth in infrastructure where major repair and 

rehabilitation projects were executed. The Resin business 

achieved breakthrough in developing a proprietary 

specialty resin to improve the process effi  ciency in a large 

petrochemical complex.

The new Chemical facility at Dahej started production 

during the year and is expected to reach 70% to 80% 

of capacity utilisation by the end of the calendar year. 

This facility will serve as a global hub for supplying ion 

exchange resins to the US, Europe and the South East 

Asian market.

In FY 2019, the focus will be on expanding the business 

of ion exchange resins used for water softening, 

demineralisation, ground water remediation, catalysis, 

metal recovery and F&B applications.

Major business is expected to come from the US, followed 

by Europe, South East Asia and the Far East.

The growth in domestic infrastructure spend will present 

new opportunities for the construction chemicals business 

in the coming year.

Thermax’s Capacity Expansion: 

Manufacturing Facilities

The group forayed its footprint into three manufacturing 

facilities, two international and one domestic, to meet the 

global demand for its products. 

Thermax inaugurated its new manufacturing facility 

in Indonesia on July 26, 2017. With the new plant, the 

company will be able to better serve its customers in the 

ASEAN region.

Thermax Limited, through its step-down subsidiary 

in Denmark, acquired certain assets and production 

activities of Barite Investments Sp. z.o.o. in Poland. This 

The new global resins facility at Dahej, Gujarat manufactures ion exchange resins for industrial water treatment and for 

refi ning sugar and will be supplied under the global brand name of Tulsion®.  
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provides the company additional manufacturing capacity 

for future expansion and for advancing its business in 

eastern Europe.

Commercial production from its newly constructed facility 

at Dahej, Gujarat commenced on October 31, 2017 and 

the new phase of expansion is underway.

The manufacturing facility of Thermax at Sri City, Andhra 

Pradesh is in its final stages of completion and expected to 

commence commercial production in the second quarter 

of FY 2018-19.

Opportunities

1)  With nations including India endorsing the COP 21 

compliance requirements and the thrust on going 

green, enforcement of stringent emission norms 

and focus on renewable energy is likely to offer 

opportunities for the businesses of the company.

2)  With the smart cities project gaining momentum and 

growth in residential as well as commercial realty 

sectors, Thermax can expect business for solutions such 

as compact sewage treatment, water recycling systems, 

absorption chillers and construction chemicals.

3)  Increase in capacity utilisation particularly in 

consumption-led sectors from private as well as public 

sector players will manifest in new opportunities for 

Thermax. 

Concerns

1)   The concern about rising protectionism across the 

world, affecting the cost of cross-border trade may 

prevent export-oriented companies from remaining 

competitive in the international markets.

2)   The availability of bank credits for projects continues to 

be difficult which may limit companies from planning 

further expansion, thereby constraining the prospects 

for the company's EPC and projects businesses. 

Risk Management

The company has a comprehensive Enterprise Risk 

Management (ERM) framework in place for identification, 

assessment, mitigation and reporting of risks. The Risk 

Management Council of the company carries out  

a detailed review of key risks facing the company, its 

impact on strategic decisions and mitigation measures. 

The review of these risks is done based on the important 

changes in external environment which have significant 

bearing on the risks. The company actively keeps track 

of changes in the domestic economic environment, geo 

political developments, key commodity prices such as 

oil and coal, currency and interest movement. Apart 

from mitigation, these risks are also monitored for any 

emerging business opportunities.

Apart from these risks, the individual business units assess 

operational risks such as execution challenges, working 

capital challenges, human resources challenges etc. and 

appropriate timely action is taken to mitigate the risks.

The Audit Committee of the Board oversees risk 

management strategies and practices.

Internal Control

The company has an internal control mechanism to ensure 

adequate safeguards and processes to handle large and 

varied businesses in global markets.

Internal controls of the company are reviewed by Internal 

Audit on a periodic basis. All significant and material 

observations emerging out of internal audit are regularly 

reported to the Audit Committee of the Board and 

necessary actions  are taken.

Among the internal control mechanism and good 

governance, the employees are guided by the company’s 

‘Code of Business Ethics and Conduct’ as well as 

company’s ‘Whistle Blower’ policy.

Senior management and the Audit Committee of the 

Board is periodically apprised on the internal processes  

of the company with respect to internal controls, statutory 

compliances and assurance.

Financial Performance

In FY 2017-18, your company registered a total revenue 

of Rs. 3,993 crore as compared to previous year’s Rs. 3,973 

crore. The Group revenue was Rs. 4,602 crore (Rs. 4,704 
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crore). Thermax was able to maintain profit before tax and 

exceptional items at Rs. 403 crore which is close to last 

year’s Rs. 407 crore. The current year revenue is exclusive 

of Goods and Services Tax (GST), while last year’s revenue 

includes Excise Duty, and hence they are not comparable.

After accounting for exceptional items of expense of 

Rs. 25 crore (Rs. 133 crore) and income tax expense of 

Rs. 140 crore(Rs. 130 crore), the profit after tax stood at 

Rs. 238 crore as compared to  Rs. 145 crore last year. The 

exceptional item of expenses relate to the impairment 

of the company’s investments in joint ventures and 

subsidiaries as follows:

1. Thermax Babcock & Wilcox Energy Solutions Pvt. Ltd. - Nil 

(2016-17 : Rs. 112 crore)

2. Thermax (Zhejiang) Cooling & Heating Engineering Co. 

Ltd. - Rs. 20 crore (2016-17: Rs. 5 crore)

3. First Energy Pvt. Ltd. - Nil (2016-17: Rs. 16 crore)

4. Thermax SPX Energy Technologies Limited - Rs. 5 crore 

(2016-17: Nil) 

The impairment, indicated above, has been done in view 

of the present market conditions and also based on the 

principle of prudence.

On a consolidated basis, profit before tax and exceptional 

items was Rs. 422 crore (Rs. 455 crore). The net profit after 

exceptional item, tax expense and share of loss of jointly 

controlled entities was Rs. 231 crore as compared to  

Rs. 216 crore last year.

The net cash flow from operations showed remarkable 

improvement at Rs. 507 crore (Rs. 346 crore) mainly due  

to better working capital management. At the 

consolidated level, the net cash flow from operating 

activities stood at Rs.546 crore (Rs. 335 crore).

The group’s other assets include unbilled revenue  

of Rs. 539 crore (Rs. 579 crore).

Last year your company invested Rs. 55 crore in a new 

manufacturing facility for its Cooling business in Sri City 

(Andhra Pradesh) and a further Rs. 26.44 crore for its 

chemical manufacturing facility at Dahej (Gujarat).

Your company infused additional funds of Rs. 14 crore in 

Thermax Netherland for acquisition of Barite Investments 

Sp. z.o.o. in Poland, Rs. 6 crore in Thermax Singapore and 

Rs. 6 crore in First Energy Pvt. Limited.

Thermax’s cash and bank balances and investments, other 

than investments in joint ventures and subsidiaries, stood 

at Rs. 1,360 crore in comparison to Rs. 918 crore in the 

previous year.

Performance of Subsidiaries:

Thermax Engineering Construction Company 
Limited (TECC)

This wholly owned subsidiary is the construction arm  

of the larger boiler & heater business of the company.  

The net revenue from operations for the year ended  

March 31, 2018 was Rs. 100.71 crore as compared to  

Rs. 236.41 crore during the previous year, down by 57.4% 

due to lower opening orders carry forward. The subsidiary 

is being restructured which will limit its business growth. 

Accordingly, the order pipeline of TECC has been lower 

and will post lower revenues in the coming year.  

Thermax Instrumentation Limited (TIL)

TIL, a wholly owned subsidiary is engaged in construction 

and commissioning of captive power plants. The net 

revenue from operation for the year ended March 31, 

2018 was Rs. 106.77 crore as compared to Rs. 122.41 crore 

during the previous year (12.8% lower). With higher carry 

forward orders, this subsidiary is expected to register 

growth in 2018-19.

Thermax Onsite Energy Solutions Limited (TOESL)

TOESL, a wholly owned subsidiary, is engaged in the build-

own-operate business of providing sustainable solutions 

by supplying utilities such as steam and heat to its 

customers. The net revenue from operations for the year 

ended March 31, 2018, was Rs. 63.57 crore, as compared  

to Rs. 57.97 crore during the previous year (9.7% higher).

The company continues to focus on domestic and 

international markets. The recent trend in rising oil prices 

is driving a shift towards biomass which along with a 

growing preference for outsourcing prove to be enablers 

for the business.

Thermax Sustainable Energy Solutions Limited 
(TSES)

The prospects of this wholly owned subsidiary, engaged 

in the business of providing sustainable solutions to the 
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industry through the Clean Development Mechanism, 

continues to be unfavourable. Due to the unavailability of 

Certifi ed Emission Reductions (CERs) in the global market, 

the company did not witness any operations during the 

year.

Thermax Inc., USA

Thermax Inc., a step-down subsidiary in USA is the sales 

and service arm of the company and operates in two 

segments - energy (sales of absorption chillers) and 

chemicals (sale of ion exchange resins). The net revenue 

from operations for the year ended March 31, 2018 was 

$ 16.65 million (Rs. 107.31 crore) as compared to $ 15.5 

million (Rs. 100.52 crore) during the previous year (7.4% 

higher in USD).

With both the Chemical and Cooling businesses of 

Thermax doing well along with signs of economic 

recovery in the US market, prospects for Thermax Inc. are 

encouraging.

Thermax Senegal S.A.R.L, Senegal

Thermax Senegal S.A.R.L, a step-down subsidiary of 

the company, is engaged in the business of plant 

management services. The net revenue from operations 

for the year ended March 31, 2018 was XOF 639.93 million 

(Rs. 6.73 crore) as compared to XOF 1,374 million 

Thermax expands its global footprint with the fi rst project in Argentina comprising the installation of a natural gas cum tail 

gas (CO) fi red combustor to generate 38 MW hot fl ue gases by incinerating tail gas which is the input to a 35 TPH boiler at  

25 kg/cm2(G) saturated.
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(Rs. 14.53 crore) during the previous year (53.4% lower 

in XOF). With the closure of the earlier order and no 

new orders registered so far, the subsidiary is unlikely to 

generate any revenue in the coming year.

Thermax (Zhejiang) Cooling & Heating 
Engineering Co. Limited, China (TZL)

TZL, a wholly owned subsidiary of the company is 

engaged in the manufacture, sales and service of vapour 

absorption systems. The net revenue from operations for 

the year ended March 31, 2018 was RMB 52.52 million  

(Rs. 51.09 crore) as compared to RMB 63.66 million  

(Rs. 59.97 crore) during the previous year (17.5% lower 

in RMB). Performance of this subsidiary in FY 2018-19 is 

expected to be flat. The company has further recognised 

diminution in the value of investment in the subsidiary.

Thermax Europe Limited, UK

Thermax Europe, a wholly owned subsidiary, is engaged 

in the sales and service of vapour absorption chillers. 

This subsidiary had a profitable year despite a lower net 

revenue from operations  at £ 6.81 million (Rs. 58.22 crore) 

as compared to £ 8.25 million (Rs. 67.15 crore) during the 

previous year (17.5% lower in £)

Rifox-Hans Richter GmbH Spezialarmaturen, 
Bremen, Germany                                                                                             

Rifox, a wholly owned subsidiary, is engaged in the 

business of manufacturing a range of standard steam 

engineering products. The company turned around during 

the year, posting marginal profits and established a strong 

partnership with India to drive low-cost synergies.

The net revenue from operations for the year was EUR 3.36 

million (Rs. 25.32 crore) as compared to EUR 2.98 million  

(Rs. 20.59 crore) during the previous year (12.8% higher  

in Euro). 

Danstoker A/S, Denmark

Danstoker A/S, a step-down subsidiary is engaged in 

the business of design, production and sale of boilers 

and relevant equipment to the energy market, including 

rebuilding and servicing of boilers. The net revenue from 

operations for the year ended March 31, 2018 was DKK 

135.63 million (Rs. 137.30 crore) as compared to DKK 

185.41 million (Rs. 172.22 crore) during the previous year 

(26.8% lower in DKK). While economic growth in the 

Euro zone has improved enquiries for Danstoker, delayed 

decision making for investment by customers have 

impacted the performance of the subsidiary. Signs  

of improvement in the European economy, rising oil prices 

coupled with commitment to COP-21 Paris agreement 

could shift focus to biomass-based projects, presenting  

a positive outlook for Danstoker.

Boilerworks A/S, Denmark

Boilerworks A/S, a stepdown subsidiary of the company,  

is engaged in the business of design, production and 

supply of high pressure components to power plants, 

waste and biomass combustion plants, industrial and 

petrochemical plants. 

The net revenue from operations of Boilerworks A/S, for 

the year ended March 31, 2018 was DKK 143.44 million  

(Rs. 145.2 crore) as compared to DKK 117.43 million  

(Rs. 109.08 crore) during the previous year (22.1% higher 

in DKK).

Outlook for Boilerworks continues to be positive.

Joint Ventures

Thermax Babcock & Wilcox Energy Solutions 
Private Limited (TBWES)

For FY 2017-18, TBWES registered revenues of Rs. 144 crore 

(Rs. 306 crore), executing orders received from B&W, the 

US partner of the JV.

In May 2018, Thermax  entered into a preliminary 

understanding with Babcock & Wilcox India Holdings 

Inc. (B&W) to acquire the shareholding of the latter. 

The transaction will provide Thermax access to the 

manufacturing facility of TBWES and also to a wider range 

of B&W technologies. The parties are working towards  

a definitive agreement to conclude the transaction.

Thermax SPX Energy Technologies Limited 
(Thermax SPX)

Thermax SPX reported revenues of Rs. 14 crore for  

FY 2017- 18, compared to Rs. 28 crore in the previous year. 

The company is in the advanced stages of executing the 

orders.
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Human Resources

In anticipation of the people competencies required to 

meet your company’s promising outlook and footprint 

expansion globally, a programme for leadership 

development was instituted in collaboration with India’s 

leading management institute ISB comprising modules 

for strategy, manufacturing, fi nance, internationalisation 

and people development. The international HR team was 

strengthened to further support Thermax’s increasing 

global presence.

An organisation-wide programme for technical 

competency mapping was launched that led to 

identifying 247 roles mapped to 92 competencies and 

222 technical skills, setting a base for career progression 

planning.

Several initiatives to strengthen employee culture and 

instil employee pride were undertaken – T Quiz on the 

theme of 'Know Thermax, Love Thermax' for the fi rst time, 

successful second year of the Learning Fest and continued 

awareness on Code of Business Ethics and Conduct 

(COBEC).

Industrial Relations in FY 2017-18 proved to be a 

successful year with the conclusion of a fi ve-year union 

agreement at the Savli plant that is being considered 

as a model agreement in Gujarat. A three-year contract 

with the Union at the Chemical factory at Paudh was also 

signed. The new facilities of Indonesia and Danstoker 

Poland completed their organisational structuring.

As a key step towards diversity and cultural shift  on 

the shop fl oor, Thermax initiated a one-of-its-kind ‘Urja’ 

programme at its Savli and Sri City plant where women 

were trained on welding trade and inducted on the shop 

fl oor.

Health Safety and Environment

The safety performance of the company is reviewed every 

quarter by the Board and the managing director. Safety 

committees support the process at business and project 

site levels.

The construction subsidiary, TECC was recertifi ed as per 

OHSAS18001:2007 by Bureau Veritas and Chinchwad; 

Savli and Mundra works were recertifi ed for 

OHSAS 18001: 2007 and ISO 14001:2004 by DNV 

during the fi nancial year. Surveillance audits for 

OHSAS18001:2007 were conducted by DNV for TOESL 

& Heating EPC and by Bureau Veritas for Paudh and 

Jhagadia (Chemical plants) as well as Power and WWS 

division. Total 1,509 internal audits and 43 external safety 

audits and inspections were carried out in FY 2017-18. 

Special safety audits for fi re prevention were carried out 

at offi  ce locations and manufacturing plants in Pune. 

All manufacturing and project locations have developed 

emergency management plans. Training on fi re prevention 

and control, mock drills on emergency evacuation have 

been conducted at plants and offi  ces. Regular safety 

training covers employees at various levels, contractors, 

vendors and suppliers. To reinforce the importance of 

Safety, a mobile app on incident reporting and several 

e-learning modules were launched during the year.

Cautionary Statement

Statements in this Management Discussion and Analysis 

describing the company’s objectives, projections, estimates 

and expectations may constitute 'forward looking 

statements' within the meaning of applicable laws and 

regulations. Actual results may diff er materially from those 

either expressed or implied.
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Report on Corporate Social Responsibility 

Established in 2007, Thermax Foundation (TF) plans 

and implements the CSR agenda of the company in the 

domain of public education by making quality education 

available to children from underprivileged economic 

backgrounds. Guided by the belief that business cannot 

succeed in a society that fails, the Foundation works to 

help children from dispossessed communities use the 

power of education to break out of the vicious cycle of 

poverty and to create better lives for themselves.

The projects and activities undertaken last year included:

1. The School Project

2. Leadership Institute for Teachers (LIFT)

3. Support to other educational initiatives 

4. Employee participation in CSR activities of the company

The School Project:

TF in association with its NGO partner, Akanksha 

Foundation and the Pune Municipal Corporation (PMC) 

runs fi ve schools in the city – K.C. Thackeray Vidya Niketan 

English Medium School (KCTVN), Acharya Vinoba Bhave 

School (AVBS), Late Anantrao Pawar English Medium 

School, Matoshri English Medium School and Savitri Bai 

Phule English Medium School. 

The objective of this public-private-partnership model is 

to improve the quality of education in the fi ve municipal 

schools. Besides the fi ve schools funded by TF, Akanksha is 

involved with 15 more such municipal school projects in 

Mumbai and Pune. 

Since 2014-15, students from two of the fi ve schools that 

TF supports have been appearing for the SSC examination. 

Their performance is as follows:

Students of the Late Anantrao Pawar English Medium School presenting at a ‘Kids Education Revolution’ event on how they 

created a green patch within their school to grow plants and vegetables.   

Annexure - 2 to the Directors' Report
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Details 2014-15 2015-16 2016-17

 KCTVN AVBS KCTVN AVBS KCTVN AVBS

No. of students appeared   59 62 61 37 57 49

Pass percentage  100%  98% 100% 97% 100% 97%

Distinction & above (=>75%)  58% 19% 77% 30% 58% 11%

In 2017, three students from the schools got into 

prestigious institutions such as the Ashoka University, 

Delhi and the United World College, on scholarships.

During the year, students from the fi ve schools designed 

projects under the aegis of Kids Education Revolution 

(KER), a novel movement spearheaded by an educational 

NGO collective, including Teach for India. It attempts 

to reimagine education using the power of student 

leadership. The students at the Late Anantrao Pawar 

English Medium School worked on a project to create 

a green patch within their school compound. They 

presented a project proposal to the school to utilise 

an unused patch of land in the school compound for 

growing plants – selecting suitable plants, working out 

cost estimates for saplings, seeds, manure, etc., defi ning 

responsibilities of student participants and planning how 

to sell the vegetables grown. Students from Matoshri 

English Medium School organised a school library as 

a KER project. They worked out the proper utilisation of 

physical space, choice of books and after classes, stayed 

back for an hour every day arranging books in a manner 

friendly for the student users. 

A team of 7th & 8th graders from K.C. Thackeray Vidya 

Niketan English Medium School designed a working 

model using an ultra-sonic sensor to prevent wastage of 

water in overhead tanks. Based on the principle of hydro 

dynamics, the model, ‘Aqua Eye’ fetched the top prize in 

the ‘First Lego League Robotics Competition’ at district 

level and participated at the national level.  

Acharya Vinoba Bhave Municipal School has only 8th, 

9th and 10th standards as it caters to students from other 

English medium municipal schools that have classes 

upto only the 7th standard. As the students in this school 

don’t get the benefi t of being trained in their earlier years 

in the Akanksha managed schools, a Student Advisory 

Committee has been formed. The committee, guided by 

a counsellor, works to equip them with skills to deal with 

community related issues. 

The schools also took up areas and themes for special 

attention. While Late Anantrao Pawar English Medium 

School focused on developing critical thinking skills 

among staff  and students, Acharya Vinoba Bhave School 

worked to create learning opportunities for students 

through events, fi eld trips and group activities. Matoshri 

School organised Math Magic to celebrate the fun element 

of the subject for students from grades 4 to 8 through 

activities like math’s assembly, a dance performance to 

showcase diff erent shapes, a skit and a trivia quiz based on 

math. 

Savitri Bai Phule English Medium School, through a 

series of meetings with teachers, students and staff , tried 

to arrive at a shared defi nition of student voice and what it 

meant to them. In groups, they collaborated and discussed 

so as to encourage students express themselves. 

The school received an 'A' grade from the Maharashtra 

government on the Shala Siddhi school accreditation 

system. The school was also recognised as a model school 

for School Management Committee development. 

Teachers of a school run by Thermax Foundation explain 

to the parents about breast cancer. The teachers have 

been trained by an external agency and conduct their 

programme with relevant videos and photographs.
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Closure of two of Thermax 

Foundation’s projects 

A) Leadership Institute for Training (LIFT)

During the year, Thermax Foundation continued the work 

of upgrading the quality of teachers in the public schools 

of Pune through its Leadership Institute for Teachers 

(LIFT). Since its inception in 2013, till the end of fi nancial 

year 2017, LIFT has trained around 300 teachers from 

the English medium municipal schools at Pune through 

its rigorous one-year teacher training programme. In 

August last year, LRTT (Limited Resource Teacher Training, 

London) and Thermax Foundation came together to 

train teachers from seven schools, covered by the LIFT 

programme. This training programme of three months 

helped 90 PMC teachers gain international certifi cation.

Since the year LIFT began operations, several NGOs have 

been working with government schools in the area of 

training and capacity building. This has considerably 

lowered the possibilities for LIFT to create meaningful 

impact on a desired scale. There has also been resistance 

from teacher unions regarding extra hours spent on 

training, beyond school timings. With these constraints 

limiting and impacting its work, after completing the 

academic year, Thermax Foundation has formally wound 

up LIFT operations.  

B) Aakar Project   

Aakar was launched in 2016-17 to train a cadre of 

Integrated Child Development Services (ICDS) supervisors 

to implement the state mandated Aakar curriculum in 

the aaganwadis of Pune urban district. Though Thermax 

Foundation continued training of supervisors till April 

2017, during unplanned Aanganwadi visits it was found 

that there were not enough children in age group of 3 to 6 

years mandated for Aakar training. This is because parents 

prefer to enroll their children in government balwadis 

or private schools charging low fees to secure early 

admission for their children. Since, the main benefi ciary 

of the programme was missing, the Foundation formally 

ended Aakar project partnership with ICDS.

Support to other educational 

initiatives

Teach for India (TFI)

Thermax Foundation continued with its support for Teach 

for India (TFI), the nationwide movement of outstanding 

Children of Matoshri English 

Medium School, organised a 

library as a part of KER project 

through proper utilisation of 

physical space and choice of 

books. 

42



Thermax employees at the ‘Runathon of Hope’ held for the sixth consecutive year. 165 employees across grades and Thermax’s 

Pune work centres participated in the event, organised by Rotary club to raise funds for social causes.

college graduates and young professionals who teach for 

two years in under-resourced schools. 

In 2017-18, Thermax sponsored 45 fellows who worked 

in 20 schools, impacting 1,598 students. An assessment 

conducted by TFI to measure the qualitative impact of the 

fellowship on students showed improvement in reading 

fl uency and an average growth in mastery of maths. The 

TFI fellows sponsored by Thermax were actively involved 

in training students with new skills imparted through 

platforms like Knowledge Education in Revolution and 

Model United Nations. 

Pune City Connect

Thermax Foundation is also a part of a larger network 

of like-minded corporates, NGOs and Pune Municipal 

Corporation, Pune City Connect (PCC), that addresses the 

educational, livelihood and digital literacy needs of Pune 

city. Thermax Foundation supports PCC in its educational 

initiative to improve the quality of education imparted in 

Marathi and Urdu medium schools that impact the largest 

number of children in the city. 

PCC’s Sahayogi Dal team has implemented the level based 

student programme (Saksham) across all 220 Marathi 

and Urdu medium PMC schools. Thermax Foundation 

supported the eff orts to organise three rounds of 

workshops for 1,200 teachers teaching in grades 3 to 8. 

Employee Engagement in CSR

Thermax encourages its employees and their family 

members to contribute their time, talent and resources 

to social causes. Some of the activities and events they 

participated in during the year: 

Paint a class: Forty-fi ve Thermax employees accompanied 

by their family and friends enthusiastically participated in 

painting two classrooms in Ahilya Devi PMC School and a 

community centre at Pune.

Running for a cause:  In the ‘Runathon of Hope’, 

organised by Rotary club for the sixth consecutive year, 

165 employees across grades and Thermax offi  ce locations 

at Pune participated. 
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Thermax Foundation collaborated with Limited Resource Teacher Training (LRTT), a London based agency, to train the teachers 

of the seven schools covered by the Foundation’s leadership institute (LIFT). The teachers received an international certifi cation 

after their three-month training programme.

Akanksha Mentorship Program: A mentoring 

programme was initiated during the year for students who 

have completed 10th standard from Thermax-Akanksha 

sponsored schools. Seventeen Thermax employees and a 

few family members enrolled as mentors. 

Diwali Gift: 101 employees responded to the appeal 

to opt for gift articles from the Akanksha Foundation in 

place of the Diwali gift which they receive from Thermax. 

Through this initiative the order value raised from 

Thermax to Akanksha Foundation was Rs. 85,250.

Joy of Giving: In the 'Joy of Giving' week, among the 

various activities scheduled for ‘Make a wish come 

true’, Thermax employees made online purchase of 79 

brand new scholastic books including fi ction and non 

-fi ction books and items like school bag, stationary items 

as wished by the students. Thermax employees also 

sponsored 20 economically underprivileged students, 

contributing online for a TFI scheme of sponsoring quality 

education for one academic year.

Blood Donation:  This year, for the annual blood donation 

camps organised to commemorate the death anniversary 

of Thermax’s founder-chairman, Rohinton Aga, 735 

employees across various locations donated blood. 

Payroll Giving Programme:  Launched in 2007 in 

partnership with Give India, to enable employees to 

contribute on a monthly basis towards a cause/charity 

of their choice, the programme has seen 2,068 Thermax 

employees donating. At present, 650 employees actively 

donate to NGOs, recommended after due diligence by 

Give India. 
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Corporate Governance Report

1. Thermax’s Philosophy on Corporate 

Governance

Thermax believes in following, in letter and spirit, 

high standards of corporate governance so that the 

company’s performance will have a positive impact on 

its stakeholders – customers, shareholders, employees, 

vendor partners and business associates, larger 

community and governments of countries where 

it operates. It upholds the core tenets of corporate 

governance for sustained growth and fi nancial 

performance.

In order to enhance and retain the trust of its stakeholders, 

your company is committed to ethical business conduct, 

integrity and commitment to values, transparency and 

accountability essential features of eff ective corporate 

governance.   

Empowered by the Board, your company’s key 

management offi  cials implement policies and guidelines 

related to corporate governance – transparency, 

disclosure, supervision and internal controls, risk 

management, internal and external communication, 

high standards of safety, accounting fi delity, product 

and service quality. It also has in place comprehensive 

business review processes.

2. Board of Directors 

The Board of your company comprises ten directors – 

three non-executive promoter directors, six independent 

directors and the Managing Director & CEO.

A. Composition of the Board

The table below gives the composition of the Board and 

inter alia the outside directorships held by each of the 

directors of the company during the fi nancial year 

2017-18.

Annexure - 3 to the Directors' Report
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Name of the Director Pecuniary or business relationship  
with the company

Number of other 
Director-ships@

Committee position@ Number of shares held 
in the company

Chairperson Member 

NON-EXECUTIVE PROMOTER

Anu Aga None except** - - - # 29,06,250

Meher Pudumjee None except** -       - 1 -

Pheroz Pudumjee None except** - 1 2          6,000

INDEPENDENT

Dr. Raghunath  A. Mashelkar None 2 - 1 -

Dr. Valentin A. H. von Massow None 1 - - -

Dr. Jairam Varadaraj None 9 1 5 -

Nawshir Mirza None 6 5 6 -

Harsh Mariwala None 7 - 1 -

Ravi Pandit None 4 0 1 -

EXECUTIVE

M. S. Unnikrishnan N.A. 3 - 1 -

@  Excludes private, foreign & Section 8 companies and other committees including Nomination & Remuneration Committee, Corporate 
Social Responsibility Committee, Strategic Business Development Committee, International Investment Committee.

#   Anu Aga is a joint Trustee of these shares held by the Thermax ESOP and Welfare Trust.

**  During the year, the company has paid Rs. 15,00,000/- to Anu Aga and Rs. 11,92,800/- to Meher Pudumjee as rent for premises taken on 
lease. The company has given security deposit of Rs. 35,00,000/- to Anu Aga for the premises taken on lease. The company has also paid 
Rs. 11,92,800/-  to Pheroz Pudumjee, being rent for premises taken on lease and maintained Rs.  18,00,000/- as security deposit.
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B. Attendance and Remuneration of each Director during the financial year 2017-18

Name of the Director Total attendance at 
Board meetings

Sitting fees* Salary
and perquisite

Commission† Total remuneration

Amount in Rs.

Meher Pudumjee 4 5,50,000 NA 35,00,000 40,50,000

Anu Aga 4 3,50,000 NA 14,00,000 17,50,000

Dr. Raghunath A. Mashelkar 4 2,50,000 NA 10,00,000 12,50,000

Dr. Valentin A. H. von Massow 4 6,50,000 NA 30,08,000* 36,58,000

Pheroz Pudumjee 4 7,00,000 NA 15,00,000 22,00,000

Dr. Jairam Varadaraj 4 5,50,000 NA 11,00,000 16,50,000

Nawshir Mirza 4 4,50.000 NA 30,00,000 34,50,000

Harsh Mariwala 4 3,00,000 NA   17,00,000 20,00,000

Ravi Pandit  (effective 30.5.2017) 3 2,00,000 NA 7,00,000 9,00,000

M.S. Unnikrishnan 4 NA 3,46,50,094 1,10,00,000 4,56,50,094

NA = Not Applicable
*  Sitting fees also include payments for Board appointed committee meetings.
†  The commission proposed for the year ended March 31, 2018 will be paid, subject to deduction of tax, and as per the 

provisions of the Companies Act, 2013.
@ Euro 37,500 (Rate as on March 31, 2018 Rs. 80.21 per EURO)
 
The non-executive directors are entitled to reimbursement of expenses incurred in performance of the duties as directors.
At the 36th Annual General Meeting of the company all directors were present except Harsh Mariwala.

C. Number of meetings of the Board held during 
the year and the dates of meetings

The Board met four times during the financial year 2017-
18 on the following dates: May 30, 2017, August 8, 2017, 
November 8, 2017 and February 6, 2018. The maximum 
time gap between any two sequential meetings was not 
more than 120 days.

D. Disclosure of relationship between directors  
inter-se

Anu Aga, Meher Pudumjee and Pheroz Pudumjee are 
related to each other.

E. Familiarisation programme imparted to 
Independent Directors

The independent directors have been apprised about 
the company, their role, rights, responsibilities in the 
company, nature of the industry in which the company 
operates, business model of the company etc., as a part of 
the familiarisation programme. 

Through the familiarisation programme, the company 
intends to achieve the following objectives: 

yy To apprise the directors about the business model, 
corporate strategy, nature of industry, business plans 
and operations of the company. 
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 � To familiarise them with the company’s financial 

performance, annual budgets, internal control processes 

and statutory compliances. 

 �  To apprise them about their roles and responsibilities in 

the company.

 � To familiarise them with company’s vision, values, ethics 

and corporate governance practices. 

The independent directors at the Board and committee 

meetings are provided with the business model, annual 

budgets, significant developments etc.

Independent directors interact with the company’s senior 

management employees i.e. Business Unit (BU) and 

Strategic Business Unit (SBU) Heads and such interactions 

happen during Board and committee meetings and even 

during the Board retreat which usually takes place once a 

year.

The details of the familiarisation programme for 

independent directors are disclosed on the company’s 

website: www.thermaxglobal.com

F. Independent Directors meeting

During the year under review, the independent  

directors met once on March 9, 2018 inter alia to  

review performance of the Board, chairperson and  

non-independent directors of the company. They also 

reviewed the quality, quantity, timelines and flow of 

information between the management and the Board.

Dr. Jairam Varadaraj, Nawshir Mirza, Dr. R. A. Mashelkar,  

Dr. Valentin A. H. von Massow, Harsh Mariwala and Ravi 

Pandit were present at the meeting.

G. Board Evaluation

As a part of annual Board evaluation, a detailed Board/

Committee questionnaires were circulated to all the 

directors.  The chairperson of the Board and the chairman 

of the NRC reviewed Board performance evaluation 

covering performance of the Board and its committees. 

The chairperson of each committee shared the outcome 

of the evaluation process. The Board had a detailed 

deliberation on the same at its meeting held on May 

18, 2018 and also discussed the performance of the 

Chairperson of the Board.    

3. Board Committees

The members of the committees are co-opted by the 

Board. The Board constitutes the committees and defines 

their terms of reference. The Board at present has six 

committees as under:

Mandatory committees Non-mandatory committees

Audit Committee Strategic Business Development 
Committee

Nomination & Remuneration 
Committee

International Investment Committee

Stakeholders Relationship Committee  

Corporate Social Responsibility 
Committee

 

A. Audit Committee

The Audit Committee presently comprises four members, 

all non-executive directors. The chairman of the 

committee, Nawshir Mirza, is a Fellow of The Institute  

of Chartered Accountants of India. Pheroz Pudumjee,  

Dr. Jairam Varadaraj and Ravi Pandit (w.e.f. May 30, 2017) 

are the other members of the committee. Dr. Valentin A. 

H. von Massow ceased to be a member of the committee 

effective August 07, 2017.

The committee met four times during the financial year 

2017-18 on May 29, 2017, August 7, 2017, November 7, 

2017 and February 5, 2018. Details of meetings attended 

by the members are as follows:

Committee members Category Number of 
meetings attended

Nawshir Mirza Independent 4

Pheroz Pudumjee Non-executive  
Promoter

4

Dr. Jairam Varadaraj Independent 3

Ravi Pandit Independent 1

Dr. Valentin A. H. von Massow Independent 2

The constitution of the committee meets with the 

requirements of section 177 of the Companies Act, 2013. 
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The committee reviews various aspects of internal 

controls, internal auditors' reports on a regular basis. The 

committee also reviews information as per Regulation 

18 of the SEBI (Listing Obligation and Disclosure 

Requirements) Regulations, 2015. 

The internal auditor presents to the committee, 

observations and recommendations arising out of internal 

audits and also on issues having an impact on control 

system and compliance. The Chief Financial Officer, Chief 

Internal Auditor and the representatives of Statutory 

Auditors are permanent invitees and attend all the 

meetings of the committee. The Company Secretary acts 

as the Secretary to the committee.      

The Board has approved the charter of the Audit 

Committee defining its role, responsibilities, powers and 

processes. The charter is available on the company’s 

website: www.thermaxglobal.com

The terms of the charter broadly include:

 � Overseeing the processes that ensure the integrity of 

financial statements.

 � Overseeing the processes for compliance with laws and 

regulations to ensure their effectiveness.

 � Approving transactions with related parties.

 � Enquiring into reasons for any default by the company 

in honouring its obligations to its creditors and 

members.

 � Overseeing the quality of internal accounting and other 

controls.

 � Overseeing the quality of financial reporting process, 

including the selection of accounting policies.

 � Ensuring the independence of the auditor.

 � Recommending to the Board the appointment and 

remuneration of the auditors.

 � Scrutinising inter-corporate loans and investments.

 � Monitoring the end use of funds raised through public 

offers, if any.

 � Conducting the valuation of any undertaking or asset of 

the company.

 � Structure the internal audit function and to approve the 

appointment of the Chief Internal Auditor.

 � Bringing to the notice of the Board any lacunae in the 

code of conduct.

 � Reviewing with the CEO and the CFO of the company 

the underlying process followed by them in their annual 

certification to the Board.

 � Approving the appointment of the CFO.

 � Recommending to the Board the appointment and 

remuneration of the secretarial and cost auditors.

Risk Management Council

The Board at its meeting held on May 25, 2016 dissolved 

the Risk Management Committee, constituted earlier.  The 

Audit Committee however, will periodically review the risk 

identification and mitigation framework of the company.  

The management has constituted a Risk Management 

Council which comprises the business segment and 

corporate function heads. The Council is chaired by 

the Chief Financial Officer.  It meets once a quarter to 

assess the risks facing the businesses and the mitigation 

measures taken.  In particular, it is responsible for 

identifying developments in the environment or in 

internal operating processes that could materially affect 

the profile of risks.

B. Nomination & Remuneration Committee

The committee presently comprises five members, all 

non-executive directors. Dr. Harsh Mariwala (Chairman), 

Jairam Varadaraj, Anu Aga, Dr. Valentin A. H. von Massow 

and Meher Pudumjee are the other members of the 

committee.

The committee met twice during the financial year 

2017-18 on May 29, 2017, and February 5, 2018. Details of 

meetings attended by the members are as follows:

Committee members Category Number of meetings 
attended

Harsh Mariwala Independent 2

Dr. Jairam Varadaraj Independent 1

Anu Aga Non-executive  
Promoter

2

Dr. Valentin A. H. von Massow Independent 2

Meher Pudumjee Non-executive  
Promoter

2
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The broad terms of reference of the committee are:

 � Evaluate the performance including extension of 

contract of Executive Directors (EDs). The NRC would 

set the performance measures of EDs and evaluate their 

performance annually. 

 � Recommend the remuneration for the EDs based on 

evaluation.

 � Evaluate the performance including extension of their 

employment, of senior management (one level below 

the EDs).

 � Recommend the remuneration of the senior 

management based on the evaluation.

 � Evaluate the need for EDs and recommend their 

appointment.

 � Identify all critical positions in the company among the 

EDs and senior management and review progress of 

succession plans.

 � Recommend to the Board the policy relating to the 

remuneration of directors and key management 

personnel.

 � Lay down criteria for selecting new non-executive 

directors (NEDs) based on the requirements of the 

organisation.

 � Carry out evaluation of the performance of the NEDs 

and defining the system for linking remuneration of 

NEDs to evaluation.

 � Review succession plan for those NED positions that are 

likely to be vacant during the year.

 � Recommend to the Board the appointment and removal 

of directors.

 � Review and approve annual compensation of the 

organisation, including benchmarking with other 

companies.

 � Ensure periodic meeting of the senior management 

with the directors.

 � Initiate and review employee engagement surveys.

 � Review and approve the Code of Conduct for the 

company.

 � Review and approve the disclosures of the committee in 

the Annual Report.

 � Formulate policies related to human resources, 

including diversity. 

Details of remuneration

 � Non-Executive Directors

In recognition of the contribution by the non-executive 

directors, especially in adherence to the corporate 

governance policies and practices, the Board had adopted 

guidelines to remunerate the directors by way  

of commission.

The Nomination & Remuneration Committee (NRC) of the 

Board has framed a policy on selection and appointment 

of directors and their remuneration. Based on the 

recommendation of the NRC, the Board has approved 

the policy, which forms the basis for the remuneration of 

directors for the year 2017-18. The policy broadly consists 

of:

-   Criteria for selection and appointment of directors and 

their remuneration

-   Criteria for selection of Managing Director & CEO and 

remuneration

-   Remuneration policy for the senior management

-   Method of performance evaluation

As per the policy, the non-executive directors, apart from 

receiving sitting fees for attending Board/Committee 

meetings, will be entitled to receive a commission on the 

net profits of the company.

The NRC may recommend payment of commission on 

uniform basis or may recommend higher commission 

to directors who are the chairman of the Board or 

other committees, taking into consideration the higher 

responsibilities taken by them.

Furthermore, as per the policy, the NRC while determining 

the quantum of commission may consider membership of 

the directors on the committees and their attendance at 

various meetings.

Based on the above and on the recommendation of NRC, 

the Board has approved payment of remuneration of 

directors.
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 � Managing Director & CEO

The company’s Board at present comprises one Executive 

Director, M.S. Unnikrishnan, who was reappointed as 

Managing Director & CEO effective July 1, 2017 for a 

period of three years. The remuneration of the Managing 

Director is governed by the agreement dated August 

1, 2017, between the company and Mr. Unnikrishnan, 

which has been approved by the Board of Directors and 

the shareholders. The remuneration broadly comprises 

fixed and variable components, i.e. salary, allowances, 

perquisites and other benefits. The variable components 

comprises performance bonus. The Nomination 

and Remuneration Committee has recommended a 

remuneration policy for appointment of Directors and 

their remuneration which has been approved by the 

Board. As per the policy while determining remuneration 

payable to the Managing Director & CEO, the following 

factors are considered:

a. The relationship of remuneration and performance   

benchmarks is clear;

b. Balance between fixed and incentive pay reflecting 

short and long term performance objectives, 

appropriate to the working of the company and its 

goals;

c. Responsibility required to be shouldered by the 

Managing Director & CEO, the industry benchmarks and 

the current trends;

d. Performance of the company vis-à-vis the annual 

budget achievement and individual performance  

vis-à-vis the KRAs/KPIs.

C. Stakeholders Relationship Committee

The committee comprises three members, Pheroz 

Pudumjee (Chairman), Meher Pudumjee and M. S. 

Unnikrishnan. 

The committee met seven times during the financial year 

2017-18 on April 24, 2017, May 31, 2017, August 1, 2017, 

November 6, 2017, November 23, 2017, January 17, 2018 

and February 8, 2018 where all members were present. 

The committee reviews the performance of Karvy 

Computershare Private Limited, the company’s Registrar 

and Transfer Agent (RTA) and also recommends measures 

for overall improvement for better investor services. 

The committee specifically looks into complaints of 

shareholders and investors pertaining to transfer/ 

transmission of shares, non-receipt of share certificates,  

and dividend etc.

Procedure of Share Transfer

The Board has empowered the Stakeholder Relationship 

Committee to, inter alia, approve share transfers to reduce 

the leadtime for processing transfer of shares lodged. The 

committee has delegated powers to the RTA to approve 

share transfer, transmission and transposition.

The broad terms of reference of the committee:

 � To approve and register transfer and/or transmission of 

shares

 � To approve dematerialisation and rematerialisation of 

the company’s shares

 � To affix or authorise affixing of the common seal of the 

company on  the share certificates 

 � To look into the shareholders’/investors’/debenture 

holders'/security holders' grievances and redress them 

 � To do all such acts, things or deeds as may be necessary 

or incidental to the exercise of the above powers

 � A total of 20 complaints were received from 

shareholders/investors/statutory authorities and same 

were resolved during the financial year ended March 31, 

2018

Summary of complaints during 2017-18

Nature Opening 
balance

Received Resolved Closing 
Balance

Non-receipt of dividend Nil 18 18 Nil

Letters from statutory 
authorities 

Nil 2 2 Nil

Total    Nil 20 20 Nil

All complaints were resolved to the satisfaction of the 

shareholders and no complaint remained unattended/

pending for more than 30 days as on March 31, 2018. 

During the year 10 physical share transfers comprising 

5,500 number of equity shares were processed.
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In accordance with the provisions of Section 124 and 

125 of Companies Act, 2013 and Investor Education and 

Protection Fund (Accounting, Audit, Transfer and Refund) 

Rules, 2016 (IEPF Rules) dividends not encashed/ claimed 

within seven years from the date of declaration are to be 

transferred to the Investor Education and Protection Fund 

(IEPF) Authority.  

Members can claim such transferred dividend/shares from 

the IEPF Authority. 

In accordance with the IEPF Rules and its amendments, 

the company has sent notices to all the shareholders 

whose shares were due to be transferred to IEPF Authority 

and also simultaneously advertised in newspapers.  

In terms of the provisions of Investor Education and 

Protection Fund (Accounting, Audit, Transfer and Refund) 

Rules, 2016/Investor Education and Protection Fund 

(Awareness and Protection of Investors) Rules, 2001, 

63,609 shares of 152 shareholders of the company were 

transferred during the financial year 2017-18 to the 

Investor Education and Protection Fund.

Compliance Officer

Kedar Phadke, Company Secretary is the Compliance 

Officer (w.e.f. August 8, 2017) for complying with the 

requirements of the Securities Laws and the Listing 

Agreements with the Stock Exchanges.

D. Corporate Social Responsibility (CSR) 
Committee

The Corporate Social Responsibility Committee comprises 

four members, Anu Aga (Chairperson), Meher Pudumjee, 

Dr. Raghunath Mashelkar and Nawshir Mirza.

The committee met once during the financial year 2017-

18 on February 6, 2018 where all members were present.

The broad terms of reference of this committee, are:

 � To formulate and recommend to the Board a CSR Policy 

which shall indicate the activities to be undertaken by 

the company as specified under Schedule VII of the 

Companies Act, 2013. 

 � To recommend the amount of expenditure to be 

incurred on the CSR activities.

 � To monitor the CSR Policy of the company from time to 

time and;

 � Any other matter that may be referred by the Board from 

time to time or as may be necessary for compliance with 

the Companies Act, 2013 or Rules made thereunder or 

any other statutory laws of India.

E. Strategic Business Development Committee

The primary objective of Strategic Business Development 

Committee of the Board is to review and guide the 

strategic initiatives of the company.

The committee comprises five members, Dr. Valentin A. 

H. von Massow (Chairman), Meher Pudumjee, Pheroz 

Pudumjee, M.S. Unnikrishnan and Dr. Jairam Varadaraj.

The committee met three times during the financial year 

2017-18 on May 28, 2017, November 7, 2017 and February 

7, 2018 where all members were present. 

The broad terms of reference of the Committee are:

 � Review and recommend corporate strategy, including 

corporate brand and M&A. 

 � Review and direct SBU, subsidiary and JV level strategies 

as well as selective SBU plans and business initiatives.

 � Initiate and impart guidance on best practices across the 

board e.g. manufacturing, new markets, branding, etc.

 � Ensure review of the key strategic performance 

indicators and milestones established by the company.

F. International Investment Committee

The International Investment Committee comprises three 

members, Pheroz Pudumjee (Chairman), Dr. Valentin A. H. 

von Massow and M.S. Unnikrishnan. 

The committee met two times during the financial year 

2017-18 on August 7, 2017, and February 5, 2018 where all 

members were present. 

The broad terms of reference of the committee, are: 

 � Monitor and review the performance with respect to the 

purpose and intent of business objectives.

 � Review Human Resources Development and 

requirements.
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 � Review of business operations & strategy 

implementation of new ventures/businesses.

 � Approval of appointment of Board members.

 � Formulation of strategy with respect to overseas 

initiatives (including setting up of a company/offices 

and for acquisition/takeover/amalgamation).

 � Review annual performance of international operations.

 � Annual review of the strategic business plan.

4. Annual General Meeting

A. The details of last three Annual General 
Meetings (AGMs) of the Company are as follows

Financial 
Year

Date Venue Time

2014-2015 
34th AGM

July 28, 
2015 Yashwantrao Chavan Academy 

of Development Administration, 
MDC (Auditorium) Building, Raj 
Bhavan Complex, Baner Road, 
Pune – 411 007.

11.30 a.m.

2015-2016 
35th AGM

August 10, 
2016

11.30 a.m.

2016-2017 
36th AGM

August 8, 
2017

4.00 p.m.

B. Postal Ballot

No resolution was passed during the last year that 

required approval through postal ballot. There is no 

proposal to pass any resolution through postal ballot at 

the ensuing AGM. 

C. Special resolution(s) passed 

The details of special resolutions passed during last three 

Annual General Meetings are as under:

Date of Annual General Meeting Details of special resolution

July 28, 2015 Adoption of new set of Articles of 
Association pursuant to section 14 of 
the Companies Act, 2013.

5. Means of Communication

a) The company publishes the quarterly and half-yearly 

financial results in prominent English and regional 

language newspapers. The same are also displayed on 

its website. 

b) The company’s corporate website: 

www.thermaxglobal.com provides comprehensive 

information regarding the company’s business portfolio, 

including social initiative comprising CSR activities. The 

quarterly and half-yearly financial results are available in 

downloadable format for investors’ convenience on the 

company’s website. The Annual Report of the company 

is also available on the website in a user-friendly and 

downloadable form.

c) Transcripts of teleconferences with analysts are available 

on the website of the company.

d) The official news releases of the company are displayed 

on its website. 

6. Shareholder Information

A. 37th Annual General Meeting for the financial 
year 2017-18

Date and time August 8, 2018 at 4.00 p.m.

Venue Yashwantrao Chavan Academy of Development 
Administration, MDC (Auditorium) Building, Raj 
Bhavan Complex, Baner Road, Pune – 411 007.

B. Financial Calendar

The financial results for the financial year 2017-18 were 

announced on:

Financial Results As Indicated Actual Date

Quarter ended June 2017 August 8, 2017 August 8, 2017

Quarter ended September 
2017

November 8, 2017 November 8, 2017

Quarter ended December 
2017

February 6, 2018 February 6, 2018

Year ended March 2018 May 18, 2018 May 18, 2018
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For the year 2018-19 the indicative announcement dates 

are:

Results for the quarter ended June 2018 August 8, 2018

Results for the quarter ended September 2018 November 14, 2018

Results for the quarter ended December 2018 February 8, 2019

Results for the year ended March 2019 May 22, 2019

Record date for payment of dividend subject to 
approval of shareholders

July 28, 2018

Dividend payment date August 13, 2018

Listing on stock exchanges Stock Code

National Stock Exchange of India Ltd. (NSE) Thermax EQ

BSE Ltd. (BSE) Physical-411  
Demat-500411

International Security Identification No. for 
Equity shares (ISIN) in NSDL and CDSL

INE 152A01029

Corporate Identity No. (CIN) L29299PN1980PLC022787

The company has paid listing fees to BSE and NSE and 

custodial fees to Central Depositories Services (India) 

Limited and National Securities Depository Limited for 

financial year 2018-19 on the basis of number of beneficial 

accounts maintained by them, as on March 31, 2018. 

C. Stock Data

(Amount in Rupees per share)

Month MKT QUOTE-NSE MKT QUOTE-BSE

High Low High Low

April 2017 1069.50 960.95 1070.85 933.00

May 2017 1070.00 977.10 1069.0 975.15

June 2017 1000.00 919.75 998.95 920.10

July 2017 965.00 867.20 955.00 870.00

August 2017 935.00 852.05 932.00 857.80

September 2017 969.80 833.60 979.00 835.05

October 2017 1007.35 895.75 1017.00 892.05

November 2017 1147.70 938.50 1145.00 944.00

December 2017 1250.00 1072.00 1248.10 1065.50

(Amount in Rupees per share)

Month MKT QUOTE-NSE MKT QUOTE-BSE

High Low High Low

January 2018 1360.00 1181.40 1375.00 1153.00

February 2018 1309.80 1124.70 1305.00 1128.60

March 2018 1239.00 1114.05 1247.00 1123.90

D. Registrar and Share Transfer Agent

Karvy Computershare Private Limited  

Karvy Selenium Tower B, Plot No 31 & 32 

Gachibowli, Financial District, 

Nanakramguda, Serilingampally, 

Hyderabad–500 032 

Telephone: +91 040 67161510/512 

Fax: 040–23420814 

E-mail ID for redressal of grievances of shareholders/

investors: einward.ris@karvy.com 

Website: www.karvy.com

E. Share Transfer System             

The company’s shares are traded on the stock exchanges 

only in electronic mode. Shares received for transfer 

by the company or its Registrar and Transfer Agent in 

physical mode are processed and all valid transfers are 

approved. The share certificate(s) is/are duly transferred 

and dispatched within a period of 15 days from the date 

of receipt.

F. Shareholding Pattern

Distribution of Shareholding as on 31/03/2018 

Sr. 
no

Category 
(Shares)

No. of 
Holders

% To 
Holders

No. of Shares % To 
Equity

1 1-500 22785 93.64 2348913 1.97

2 501-1000 693 2.85 552070 0.46

3 1001-2000 338 1.39 505980 0.42

4 2001-3000 95 0.39 241042 0.20

5 3001- 4000 54 0.22 191549 0.16
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Distribution of Shareholding as on 31/03/2018 

Sr. 
no

Category 
(Shares)

No. of 
Holders

% To 
Holders

No. of Shares % To 
Equity

6 4001-5000 30 0.12 140030 0.12

7 5001-10000 84 0.35 604560 0.51

8 10001 and 
above

254 1.04 114572156 96.15

 Total: 24333 100.00 119156300 100.00

Category of equity shareholders as on March 31, 
2018

Category No. of shares 
held

% of 
shareholding

(A) Promoters holding

1. Individuals 6,000 0.00

2. Corporate bodies 7,38,49,305 61.98

(A) Total shareholding of 
promoters 

7,38,55,305 61.98

(B) Non-promoters holding

1 Mutual funds, banks, fi nancial 
institutions, insurance 
companies, etc.

1,36,94,822 14.49

2 Foreign Institutional Investors 1,76,26,283 14.80

3 Corporate bodies 13,77,075 1.16

4 Non-resident individuals 4,78,935 0.40

5 Indian public & others 55,21,331 4.63

6 IEPF 61,109 0.05

(B) Total public shareholding 3,87,59,555 32.53

(C) Non-promoter non-public 65,41,440 5.49

Total (A)+(B)+(C) 11,91,56,300 100.00

Shareholding pattern as on March 31, 2018

G. Details of Dematerialisation

The company’s equity shares are under compulsory 

demat trading for all categories of investors. A total of 

11,50,49,305 shares have been dematerialised as on 

March 31, 2018 representing 96.55% of the total equity 

capital.

Stock Performance

Note: The company’s share price and indices have been 

indexed to 100 as on the fi rst working day of the fi nancial 

year 2017-18 i.e. April 3, 2017.

BSE Sensex Nifty BSE Share price NSE Share price

140.00

130.00

120.00

110.00

100.00

90.00

80.00

 Apr'17 May'17 Jun'17 Jul'17 Aug'17 Sep'17 Oct'17 Nov'17 Dec'17 Jan'18 Feb'18 Mar'18
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H. Outstanding GDRs/ADRs/Warrants or any 
Convertible Instruments, conversion date and 
likely impact on equity

The company has not issued GDRs/ADRs/Warrants or any 

Convertible Instruments.

I. Foreign exchange risk and hedging activities  

To mitigate the risk, the company has well defined policy 

of hedging which is founded on the principle of prudence.

J. Plant Locations

Pune

 � D-13, MIDC Industrial Area, R. D. Aga Road,  

Chinchwad, Pune - 411 019, Maharashtra.

 � 98-99, Bhosari MIDC Industrial Area, Bhosari, 

 Pune - 411 026

 � D-1 Block, MIDC Industrial Area, Chinchwad,  

Pune - 411 019,  Maharashtra. 

Solapur

Plot No T-1 MIDC, Chincholi, Taluka Mohol,  

Dist. Solapur - 413 255, Maharashtra.

Paudh

At Paudh, Post Mazgaon, Taluka Khalapur,  

Dist. Raigad - 410 206, Maharashtra. 

Savli 

Plot no. 21/1-2-3, GIDC Manjusar, Taluka - Savli, 

Dist. Vadodara - 391 775, Gujarat. 

Mundra SEZ

Survey no-169, Village Dhrub, Taluka Mundra, 

Mundra - 370 421, Dist. Kutch, Gujarat.

Jhagadia

Plot No 903/1, GIDC,  Jhagadia Industrial Estate,  

Jhagadia, Dist. Bharuch - 393 110, Gujarat. 

Dahej

Plot No. Z/96/C, Dahej SEZ, Phase -II, Taluka Vagra  

Dist. Bharuch - 392 130, Gujarat

K. Address for correspondence

Investors should address their correspondence to 

the company’s Registrar and Transfer Agent, Karvy 

Computershare Private Limited, whose address has been 

provided at (D) above.

Shareholders holding shares in dematerialised form 

should address their queries such as change in bank 

account details, address, nomination etc., to their 

respective Depository Participants (DPs). 

Queries relating to the Annual Report may be  

addressed to:

The Company Secretary, Thermax Limited,  

Thermax House, 14, Mumbai-Pune Road, Wakdewadi, 

Pune - 411 003 

Email: cservice@thermaxglobal.com

7. Other Disclosures 

a) Related Party Transactions

Related party transactions during the year have been 

disclosed as part of financial statements as required  

under Ind AS 24 issued by The Institute of Chartered 

Accountants of India. The Audit Committee reviews these 

transactions. The related party transactions policy has 

been uploaded on the website of the company  

www.thermaxglobal.com

b) Details of any non-compliance w.r.t. capital 
markets during the year

During the previous three years there were no instances 

of non-compliance by the company or penalties, strictures 

imposed on the company by stock exchanges or SEBI or 

any other statutory authority on any matter related to 

capital markets.     

c)  Whistle Blower Policy/Vigil Mechanism

The Board has adopted a Whistle Blower Policy to  

promote reporting of any unethical or improper practice 

or violation of the company’s Code of Conduct or 

complaints regarding accounting, auditing, internal 

controls or disclosure practices of the company. It gives 

a platform to the whistle blower to report any unethical 

or improper practice (not necessarily violation of law) 
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and to defi ne processes for receiving and investigating 

complaints. The company has assigned e-mail Ids- 

tlgovernance@gmail.com or nhm@nawshirmirza.com 

for reporting or sending a written complaint to the 

Chairperson or the Managing Director. The Whistle Blower 

Policy is available on the website of the company. The 

confi dentiality of such reporting is maintained and the 

whistle blower is protected from any discriminatory 

action. 

d) Policy for determining material subsidiaries is disclosed 

on the website: www.thermaxglobal.com

e) The company has complied with the corporate 

governance requirements as per the SEBI (Listing 

Obligations & Disclosure Requirements) Regulations, 2015.

8. Non-Mandatory Requirements 

The company has adopted the following discretionary 

practices as specifi ed under Regulation 27(1) of SEBI 

(Listing Obligations & Disclosure Requirements) 

Regulations, 2015.

A. The Board

The Chairperson's offi  ce is maintained at the company’s 

expense, which is equipped with all required facilities. The 

chairperson is also allowed reimbursement of expenses 

incurred in performance of her duties.

B. Separate post of Chairman and CEO

The Company has separate position of non-executive 

Chairperson and Managing Director & CEO.

C. Reporting of Internal Auditor

The Chief Internal Auditor of the company reports directly 

to the Audit Committee.

ANNEXURE -A

To the shareholders of Thermax Limited

Sub: Compliance with Code of Conduct

The company has adopted a Code of Conduct which deals with governance practices expected to be 

followed by Board members and senior management employees of the company.

I hereby declare that all the directors and senior management employees have affi  rmed compliance with the 

Code of Conduct adopted by the Board.

M.S. Unnikrishnan

Pune: May 18, 2018  Managing Director & CEO
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ANNEXURE -B

To, 

The Board of Directors,

Thermax Ltd, Pune.

 Dear Sirs, 

Certifi cation by Chief Executive Offi  cer and Chief Financial Offi  cer 

 We hereby certify, to the best of our knowledge and 

belief, that:

 a) We have reviewed fi nancial statements and the 

cash fl ow statement for the  year ended March 31, 

2018 and that 

i. these statements do not contain any materially 

untrue statement or omit any material fact or 

contain statements that might be misleading;

ii. these statements together present a true and 

fair view of the company’s aff airs and are in 

compliance with existing accounting standards, 

applicable laws and regulations. 

b) There are, to the best of our knowledge and belief, 

no transactions entered into by the company 

during the year which are fraudulent, illegal or 

violate of the company’s Code of Conduct. 

c) We accept responsibility for establishing and 

maintaining internal controls for fi nancial 

reporting and that we have evaluated the 

eff ectiveness of internal control systems of the 

company pertaining to fi nancial reporting and 

we have disclosed to the auditors and the Audit 

Committee, those defi ciencies, of which we are 

aware, in the design or operation of such internal 

controls, and we have taken the required steps to 

rectify these defi ciencies.

d) We have indicated to the auditors and the Audit 

Committee that:

i. there have been no signifi cant changes in 

internal control over fi nancial reporting during 

the year;

ii. there have been no signifi cant changes in 

accounting policies during the year and that the 

same have been disclosed in the notes to the 

fi nancial statements and;

iii. there have been no instances of signifi cant 

fraud, of which we have become aware 

involving management or an employee having a 

signifi cant role in the company’s internal control 

system over fi nancial reporting.

For Thermax Ltd.                                    

M.S. Unnikrishnan 
Managing Director & CEO                            

Amitabha Mukhopadhyay 
 EVP & Group CFO 

Date: May 18, 2018                          

Place: Pune       
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Auditor's Certifi cate

Independent Auditor’s Report on compliance with the conditions of Corporate Governance as per the relevant provisions 

of Chapter IV of Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 

2015

The Members of Thermax Limited

Thermax Limited

D-13, MIDC Industrial Area

R.D Aga Road

Chinchwad, Pune-411019

1. The Corporate Governance Report prepared by Thermax 

Limited (hereinafter the 'Company'), contains details as 

required by the provisions of Chapter IV of Securities 

and Exchange Board of India (Listing Obligations 

and Disclosure Requirements) Regulations, 2015, as 

amended ('the Listing Regulations')('Applicable criteria') 

with respect to Corporate Governance for the year 

ended March 31, 2018 ('reporting period'). This report is 

required by the Company for annual submission to the 

Stock exchange and to be sent to the Shareholders of 

the Company.

Management’s Responsibility

2. The preparation of the Corporate Governance Report is 

the responsibility of the Management of the Company 

including the preparation and maintenance of all 

relevant supporting records and documents. This 

responsibility also includes the design, implementation 

and maintenance of internal control relevant to 

the preparation and presentation of the Corporate 

Governance Report.

3. The Management along with the Board of Directors 

are also responsible for ensuring that the Company 

complies with the conditions of Corporate Governance 

as stipulated in the Listing Regulations, i.e. clause 17 to 

27 and clause 46 (2) (b) (i) of the Listing Regulations. 

Auditor’s Responsibility

4. Pursuant to the requirements of the Listing Regulations, 

our responsibility is to express a reasonable assurance 

in the form of an opinion whether the Company has 

complied with the specifi c requirements of the Listing 

Regulations referred to in paragraph 3 above.

5. We conducted our examination of the Corporate 

Governance Report in accordance with the Guidance 

Note on Reports or Certifi cates for Special Purposes 

and the Guidance Note on Certifi cation of Corporate 

Governance, both issued by the Institute of Chartered 

Accountants of India ('ICAI'). The Guidance Note on 

Reports or Certifi cates for Special Purposes requires that 

we comply with the ethical requirements of the Code of 

Ethics issued by the Institute of Chartered Accountants 

of India.

6. We have complied with the relevant applicable 

requirements of the Standard on Quality Control (SQC) 

1, Quality Control for Firms that Perform Audits and 

Reviews of Historical Financial Information, and Other 

Assurance and Related Services Engagements.

7. The procedures selected depend on the auditor’s 

judgement, including the assessment of the risks 

associated in compliance of the Corporate Governance 

Report with the applicable criteria. Summary of key 

procedures performed include :

i.  Reading and understanding of the information 

prepared by the Company and included in its 

Corporate Governance Report;

ii. Obtained and verifi ed that the composition of the 

Board of Directors w.r.t executive and non-executive 

directors has been met throughout the reporting 

period;

iii. Obtained and read the Directors Register as on 

 March 31,2018 and verifi ed that at least one women 

 director was on the Board during the year;

iv. Obtained and read the minutes of the following  

 committee meetings held during the reporting  

 period.

(a) Board of Directors meeting;

(b) Audit committee;

(c) Corporate Social Responsibility committee
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(d) Nomination and remuneration committee;

(e) Stakeholders Relationship Committee; 

(f ) International investment committee

(g) Strategic Business Development Committee

v. Obtained necessary representations and declarations 

from directors of the Company including the 

independent directors ; and

vi. Performed necessary inquiries with the 

 management and also obtained necessary specifi c 

 representations from management.

The above-mentioned procedures include examining 

evidence supporting the particulars in the Corporate 

Governance Report on a test basis. Further, our scope of 

work under this report did not involve us performing audit 

tests for the purposes of expressing an opinion on the 

fairness or accuracy of any of the fi nancial information or 

the fi nancial statements of the Company taken as a whole.

Opinion

8. Based on the procedures performed by us as referred 

in paragraph 7 above, and according to the information 

and explanations given to us we, are of the opinion 

that the Company has complied with the conditions 

of Corporate Governance as stipulated in the Listing 

Regulations, as applicable for the year ended March 31, 

2018, referred to in paragraph 4 above.

Other matters and Restriction on Use

9. This report is neither an assurance as to the future 

viability of the Company nor the effi  ciency or 

eff ectiveness with which the management has 

conducted the aff airs of the Company. 

10. This report is addressed to and provided to the 

members of the Company solely for the purpose of 

enabling it to comply with its obligations under the 

Listing Regulations with reference to compliance with 

the relevant regulations of Corporate Governance and 

should not be used by any other person or for any other 

purpose. Accordingly, we do not accept or assume any 

liability or any duty of care or for any other purpose or 

to any other party to whom it is shown or into whose 

hands it may come without our prior consent in writing. 

We have no responsibility to update this report for 

events and circumstances occurring after the date of 

this report.

For S R B C & CO LLP

Chartered Accountants

ICAI Firm Registration Number: 324982E/E300003

per Tridevlal Khandelwal 

Partner

Membership Number: 501160

Place of Signature: Pune

Date: May 18, 2018
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Message from the Director’s Desk

Dear stakeholders,

During the year, your company intensifi ed its focus 

towards the vision of being a forerunner in energy 

and environment solutions, refl ecting in customer 

solutions and internal processes. 

Since inception, Thermax has been one of the key 

contributors to the nation’s pollution abetment 

journey, right from formulation of industrial 

pollution norms to creating suitable technologies. 

Your company has played a pivotal role in 

commercially deploying alternative sources of 

energy such as diff erent kinds of locally available 

biomass. Apart from this, we have also partnered 

with the Indian industry in waste heat recovery, 

cogeneration, low potency heat extraction and 

solar technologies. 

Recognising India as water stressed, we have 

pioneered wastewater treatment and recycling 

technologies that have helped varied industries in 

becoming zero liquid discharge entities. More than 

55,000 m3/hr of wastewater is recycled by Thermax 

daily. 

Continuing our eff orts to collaborate with the 

industry in reducing the carbon intensity of 

manufacturing, your company has concluded the 

following initiatives :

 � Gas based cogeneration concept for fertiliser 

industry thereby increasing the energy effi  ciency 

by almost 10%. The fi rst such project is already in 

commercial operation and four of them are under 

execution.   

 � Hybridisation of solar thermal technology in an 

existing coal based thermal power plant that 

will enable carbon footprint reduction as well as 

renewable purchase obligation.

 � Rooftop solar photovoltaic plant that demands 

superior engineering competencies. 

 � Extraction of energy that was otherwise 

unutilised in the potato chip manufacturing 

process and converting it into chilled water to air 

condition the manufacturing facility – a fi rst-of-a-

kind in the world.  

Besides helping our customers conserve energy, 

the company has also made it a standard operating 

practice in all its existing and new manufacturing 

facilities in India for: 

 � Rainwater harvesting 

 � Rooftop solar PV installation 

 � Wastewater recycling 

 � Reduction in energy consumption 

Eff orts are afoot at each location to achieve the 

targeted reduction both in energy and water 

consumption that will befi t the vision of the 

organisation.  

As a socially responsible company, Thermax has 

taken major initiatives in the areas of diversity and 

community engagement. A programme for training 

women welders and inducting them at the plants in 

Savli and Sri City, has brought in a welcome cultural 

shift on the shop fl oor. 

Various employee engagements and leadership 

development initiatives during the year have 

helped your company build a talent pool and 

improved levels of competencies, required to 

support the company’s growth plans.  

As we enter the new year, Thermax is exploring 

every new avenue to support our customers with 

solutions that will make them sustainable and 

socially responsible. 

M.S. Unnikrishnan

Managing Director & CEO
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Section A: General Information about the Company (Group)

1 Corporate Identity Number (CIN) of the company L29299PN1980PLC022787

2 Name of the company Thermax Limited

3 Registered address D-13, MIDC, Industrial Area, R D Aga Road, Chinchwad, Pune 411019

4 Website www.thermaxglobal.com

5 E-mail id cservice@thermaxglobal.com

6 Financial Year reported FY 2017-18

7 Sector(s) that the company is engaged in (industrial activity code-wise) 1. Energy segment - 78% (boilers, heaters, absorption chillers/heat pumps, power plants,    

solar equipment, related services).

2. Environment segment - 14.1% (air pollution control equipment/systems, water & 

wastewater recycle plant, related services).

3. Chemical - 7.9% (boiler and water chemicals, ion exchange resins, performance chemicals, 

construction chemicals, oil field chemicals, related services).

8 List  three  key  products /services  that  the  company  manufactures/
provides  (as  in balance sheet)

25131: Boilers and heaters, absorption chillers/heat pumps, power plants, solar equipment, 
related services

37003: Air pollution control equipment/systems, water and wastewater recycle plant, related 
services

20119: Ion exchange resins, performance chemicals, construction chemicals, oil field 
chemicals, related services

9 Total number of locations where the company undertakes business 
activity(s)

 Thermax operates in 6 international and 10 national manufacturing locations.

 Number of international locations (provide details of major 5) The company has manufacturing facilities in China, Germany, Denmark (two locations), 
Poland and Indonesia.

 Number of national locations Number of national locations - Pune (3), Shirwal, Solapur, Savli, Paudh, Jhagadia, Mundra 
SEZ and Dahej.

10 Markets served by the company - local/state/national/international National and international

Section B: Financial Details of the Company

1 Paid-up capital (INR) Rs. 22.52 crore

2 Total turnover (INR) Rs. 4,391 crore

3 Total profit after taxes (INR) Rs. 231 crore

4 Total spending on Corporate Social Responsibility 
(CSR) as percentage of profit before tax pursuant 
to Section 198. 

2% (Rs. 9.14 crore) 

5 List of activities in which expenditure in 4 above 
has been incurred:

Thermax created a formal structure named 'Thermax Foundation' to formulate and implement its CSR programme. 
The company has been focusing predominantly in the area of education of economically underprivileged children. 
Apart from education, Thermax addresses the issue of social discrimination through affirmative action, skill 
development and employability initiatives. The primary areas in which the expenditure has been incurred include - 
1. Funding of five municipal schools under PPP model 
2. Leadership Institute for Teachers (LIFT)
3. Teach for India (TFI) programme
4. Educational programme of Akanksha Foundation
5. Pune City Connect
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Section C: Other Details

1 Does the company have any subsidiary company/companies? Yes.  
Thermax has 26 subsidiaries and associate companies in India and abroad as on March 31, 2018.

2 Do the subsidiary company/companies participate in the BR 
initiatives of the parent company? If yes, then indicate the 
number of such subsidiary company(s)

Yes.
4 domestic susidiaries, 2 joint ventures and 7 international subsidiaries.

3 Do any other entity/entities (e.g. suppliers, distributors etc.) 
that the company does business with, participate in the BR 
initiatives of the company? If yes, then indicate the percentage 
of such entity/entities? [Less than 30%, 30-60%, More than 
60%]

No.

Section D: BR Information

1. Details of Director/Directors responsible for BR

(a) Details of the Director/Directors responsible for implementation of the BR policy/policies 

1 DIN Number 01460245

2 Name M.S. Unnikrishnan

3 Designation Managing Director & CEO

(b) Details of the BR head 

No. Particulars Details

1 DIN Number (if applicable) 07068529 (Thermax Foundation)

2 Name Sharad Gangal

3 Designation EVP - HR, IR, Administration

4 Telephone number 020-66051200 

5 E-mail id Sharad.Gangal@thermaxglobal.com
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1. Principle-wise (as per NVGs) BR policy/policies

a. Details of compliance (Reply in Y/N)

No. Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

1 Do you have a policy/policies for the nine principles? Yes. 

2 Has the policy being formulated in consultation with the relevant 
stakeholders?

Yes. 

3 Does the policy conform to any national/international standards?  
If yes, specify? (50 words)

All the policies are compliant with respective principles of National Voluntary Guidelines. 
Many of them comply to international standards like ISO 9001, ISO 14001, OHSAS 18000 
and International Labour Organisation (ILO).

4 Has the policy being approved by the Board? Yes. 

Is yes, has it been signed by MD/owner/CEO/appropriate Board 
director?

The policies have been signed by appropriate authorities. 

5 Does the company have a specified committee of the Board/Director/ 
Official to oversee the implementation of the policy?

The Board has appointed a BR director to oversee policy implementation. 
Thermax has a well-established internal governance structure to ensure the 
implementation of various policies, internal regulations and procedures. The company has 
internally mapped all policies, internal regulations and procedures to business functions 
responsible for implementation.

6 Indicate the link for the policy to be viewed online? Copies will be made available on www.thermaxglobal.com 

7 Has the policy been formally communicated to all relevant internal and 
external stakeholders?

Yes. 

8 Does the company have an in-house structure to implement the  
policy/policies?

Yes.

9 Does the company have a grievance redressal mechanism related to the 
policy/policies to address stakeholders’ grievances related to the policy/
policies?

Yes.

10 Has the company carried out independent audit/evaluation of the 
working of this policy by an internal or external agency?

Yes. 

2. Governance related to BR

a Indicate the frequency with which the Board of Directors, committee of 
the Board or CEO assess the BR performance of the company. Within 3 
months, 3-6 months, annually, more than 1 year.

Annually by the Board

Quarterly by the CEO

b Does the Company publish a BR or a Sustainability Report?  What is the 
hyperlink for viewing this report? How frequently it is published?

 Yes. 

The BRR is a part of the Annual Report and is available on the Thermax website,  
www.thermaxglobal.com 
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Section E: Principle-wise Performance

Principle 1

Ethics, Transparency and 

Accountability

Company’s Philosophy on Corporate Governance

Your company, Thermax Limited, is committed to 

adopting the best practices in corporate governance and 

disclosure. It is Thermax’s constant endeavour to adhere 

to the highest standards of integrity and to safeguard the 

interests of all the stakeholders. 

Your company’s Board has empowered its key 

management offi  cials to implement policies and 

guidelines related to the critical elements of corporate 

governance – transparency, disclosure, supervision and 

internal controls, risk management, internal and external 

communication, high standards of safety, accounting 

fi delity, product and service quality. 

The company has a structured grievance redressal 

mechanism in place to capture and resolve the 

stakeholder complaints related to business responsibility.

(Detailed Corporate Governance report provided from pages 

46 to 61 of this Annual Report)

Whistle Blower Policy/Vigil Mechanism

The Board has adopted a Whistle Blower Policy to promote 

reporting of any unethical or improper practice or 

violation of the company’s Code of Conduct or complaints 

regarding accounting, auditing, internal controls or 

disclosure practices of the company.

(Details of assigned email ids for reporting complaints and 

access to the policy document on the company’s website are 

given on page 57 & 58 of the Corporate Governance Report)

Shareholder Complaints Redressal Mechanism
There is a structured mechanism to capture and resolve 

complaints from shareholders related to compliance and 

governance defi ciencies.  

The company has received 20 complaints from 

shareholders and all were resolved as on March 31, 2018.

Committed to sustainable 

solutions, Thermax is utilising 

renewable energy at its facilities. 

The 100 kWp solar photovoltaic 

system for power generation at 

one of its offi  ces (Energy House) 

has generated 3.5 million kWh 

horsepower and helped reduce 

4,655 tons of carbon, till date. 
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During the year, there were no cases fi led against the 

company by shareholders, nor any pending cases 

regarding unfair trade practices, irresponsible advertising 

and anti-competitive behaviour.

Some of the unique forums that promote better 

organisational practices: 

Open Forum 
Thermax organises an Open Forum every year to facilitate 

a democratic dialogue between the management and 

employees including workmen. It has proved to be an 

eff ective platform to foster employee engagement where 

the management captures suggestions emerging from 

the discussions and takes suitable actions.

There are various other platforms such as the managing 

director’s quarterly dialogue on company performance 

and forums for the workmen that refl ect the company’s 

commitment to transparency, openness and two-way 

communication. In addition to the forums, the chairperson 

shares her vision and expectations through a regular 

column in the company’s house magazine ‘Fireside’ which 

is shared with the workmen through its Marathi house 

magazine ‘Kshitij’.

Information Sharing at Divisions 

Information sharing also takes place at a divisional level in 

a structured manner every quarter. The divisional heads 

update their teams on fi nancial results, achievements 

and cross-functional initiatives followed by upcoming 

projects, focus areas, product launches, expectations from 

the management and way forward for the next quarter. 

The sessions conclude with employee recognition and 

discussion on concerns and ideas from employees.

Strategic Business Development Committee 
(SBDC)

The primary objective of this Board committee is to 

review and guide the corporate strategic initiatives 

of the company at Strategic Business Unit (SBU), 

subsidiary and JV levels. Its terms of reference also covers 

recommendations related to the corporate brand and 

M&A.  

Board Retreat 

Once a year, the Board members and the company's 

Executive Council members come together for a retreat. 

The venue is chosen to facilitate open discussions in 

an informal setting. The group assesses the alignment 

of individual businesses with the company’s vision 

statement. 

It refl ects on the group's performance with an outside-in 

perspective and decides on strategies to navigate the 

organisation through market challenges and emerging 

opportunities.

Principle 2

Product Life Cycle Sustainability

Sustainable Product Innovation

Thermax has been consistently pursuing product and 

process innovations that incorporate principles of 

sustainability.  

Some of  Thermax’s sustainable solutions include:–

 � Flue Gas Desulphurisation (FGD)

 � Condensing Economiser

 � Biomass Gasifi cation

Thermax’s Heat Recovery System - Dewtherm™ is based on 

condensing heat exchanger technology that maximises 

sensible and latent heat recovery and increase effi  ciency. 

68



Flue Gas Desulphurisation (FGD)

With the Government of India ratifying the Paris climate 

agreement, there has been a thrust on reducing SOx 

(oxides of sulphur) emission. As an outcome, it is 

mandatory for all thermal power plants in India to install 

FGD technology. 

Thermax in partnership with Marsulex Environmental 

Corporation (MET, USA) has introduced reputed gas 

cleaning technologies such as wet and semi-dry FGD in 

India for coal-based thermal power plants. 

Condensing Economiser 

Economisers recover heat from exhaust gases in direct 

fi red boilers. The recovered heat is used to increase 

the temperature of feed water to the boiler. They 

help customers save costs, reduce carbon dioxide gas 

emissions and partially mitigate SOx emission. 

Dewtherm™, a system developed by Thermax is an 

add-on heat recovery unit based on condensing heat 

exchanger technology that maximises sensible and latent 

heat recovery. It is designed to increase the effi  ciency by 

reducing the temperature of fl ue gas below dew point 

(sulphuric acid, sulphurous acid, water) and increasing the 

rate of condensation.

Thermax has deployed several Dewtherms at customer 

sites. They can be retrofi tted in existing installations 

without any shutdown or modifi cations. 

Under the aegis of project ‘Urja’, Thermax enrolled 13 women for 

the welders’ programme. The women have been inducted into 

the manufacturing facility at Savli, Gujarat and Sri City, Andhra 

Pradesh, after successful completion of their training programme.
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Biomass Gasification

Thermax’s first commercial-scale biomass gasification 

plant for a food processing company was commissioned. 

Energy Research Centre and Dahlman Renewable 

Technology (now Synova, Inc.) of Netherlands provided 

the technology which was indigenised by Thermax to suit 

local requirements. The plant uses bio-fuel (soya stalk) to 

produce 1 MW electricity. Biomass converted to gaseous 

fuel (called producer gas) passes through the gas clean-up 

system to remove tar, ammonia and other impurities. The 

cleaned gas is fed to four 250 KW engines to generate  

1 MW power. 

Sustainable Sourcing

The value of sourced products and services account 

for more than 50% of Thermax’s revenue, which makes 

sustainable sourcing an integral part of doing business.  

Through the policy on Sustainable Sourcing, Thermax 

encourages adoption of sustainable business practices 

throughout the supply chain while managing its social, 

environmental as well as economic impact. Trainings 

imparted to the procurement and supplier teams upgrade 

the capabilities of the company as well as that of its 

sourcing partners.  

While registering vendors, Thermax evaluates them 

on environmental, safety, governance and social 

considerations. The evaluation questionnaire highlights 

areas of improvement for the supplier to meet the 

sustainability criteria. 

The company also works closely with suppliers to improve 

their performance to 'self-certified' levels - a beneficial 

practice to both parties, as it eliminates the need for 

multiple inspections and focuses on building quality 

at the source. It also serves as a gateway to the process 

where inspection is waived off and vendors can supply 

items directly to a customer’s shop or store for ultimate 

use.

During the year, Thermax collaborated with 165 key 

suppliers to reduce waste reduction and bring about 

operational improvements, resulting in improved 

performance. 

Currently, 20% of the company’s supply chain is fully 

compliant with sustainability requirements. Thermax plans 

to expand the coverage to 35% in the next four years. 

Recyclable Products and Waste

All the manufacturing facilities of Thermax are ISO 14001 

certified (Solapur plant is in the process of acquiring 

certification) as per Environment Management System 

(EMS). Waste Management practices are in line with EMS 

where waste is segregated into hazardous and non-

hazardous categories. Hazardous waste is disposed as 

per the legal requirements. E-waste is recycled through 

Central Pollution Control Board (CPCB) registered recycler. 

Other waste, wherever possible, is recycled or reused. 

Thermax’s manufacturing facilities in Chinchwad, Solapur, 

Jhagadia, and Savli treat and reuse 100% wastewater 

within the plants.  

Principle 3 

Employee Well-Being

Diversity in Employment

Total number of employees:  

4,204 (including subsidiaries)

Number of permanent women employees:  

279 (including subsidiaries) 

Employee Association recognised by Management 

Thermax has workmen associations at factories and the 

involvement of permanent employees in associations 

is 100% at Chinchwad (Maharashtra), 80% at Paudh 

(Maharashtra) and 80% at Savli (Gujarat) locations. 

There were no cases of child labour, forced labour, 

involuntary labour, sexual harassment and discriminatory 

employment practices reported during the year. 

Learning and Development 

Talent and Leadership Development

Thermax Organisation and People Development (TOPD) 

and Leadership Development Programme (LDP) help 

in strengthening the talent pipeline and building an 

ecosystem of learning within the company. Besides 

nurturing talent, they also provide avenues for career 

progression. 
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TOPD is a structured process to augment the 

organisational capability by identifying internal talent and 

mapping career opportunities. LDP runs at three levels 

across the organisation – Senior (LDP I), Middle (LDP II) 

& Junior (LDP III). It is based on the Thermax Leadership 

Excellence framework.

At the LDPs, assessments at various levels and 

identifi cation of development areas in TOPD dialogues 

have ensured employee engagement across the company.

Learning interventions that are championed by 

the leaders of the organisation nurture a culture of 

approachability and visibility. Leaders Teach Series (LTS) 

at Thermax encourages interaction and dialogue among 

employees and the senior management. It also leverages 

the knowledge and experience of seniors in the company 

and creates a unique platform to learn, gain insights from 

leaders and network with  peers. 

Skill Development 

Thermax Learning Academy facilitates various technical 

and skill development programmes throughout the 

year. During the year, there were 4,900 participants for 

skill upgrade trainings and 199 business specifi c training 

programmes were conducted.

Employees also participate in business related 

programmes organised outside the organisation.

The Welding Training Centre of Cooling & Heating 

business is affi  liated to the Capital Goods Skill Council 

Delhi (CGSC) and is an authorised training provider for 

internal as well as external welders.

As a part of Learning & Development, Thermax organises the Learning Fest annually. It’s a unique event focused on employee 

development through innovative learning methods, exposure to best practices and macro trends by way of interaction with 

industry experts. 

71



Disha for Workers

Considering the growing business needs, Thermax 

has designed a programme for workmen called Disha 

comprising training programmes in seven critical areas 

– attitude and behavior, motivation, accountability and 

ownership, team work, work environment, holistic health 

and financial education. 

The objective of Disha is to motivate workmen while 

driving a sense responsibility and accountability at work. 

Urja - A Skill Building Initiative for Women

Under the aegis of Urja, Thermax joined hands with Shroff 

Foundation that helps young people, predominantly 

tribals, to develop their skills. 13 young, committed 

women, enrolled for the welders programme run by 

the foundation. They also underwent a soft skills and 

personality development course to enhance their 

confidence. The programme was piloted at the Thermax 

facility in Savli, Gujarat and has been extended to the 

upcoming facility at Sri City, Andhra Pradesh.

Voice of Youth (VoY)

'Voice of Youth' comprises a team of young professionals 

under 30 selected through a competitive process. This 

group, mentored by an assigned Executive Council 

member, is expected to be drivers of change within 

the organisation. VoY provides a platform for young 

professionals to propose the change they wish to see in 

the company, conceive new ideas, come up with creative 

solutions and the possibility of doing things differently. 

Edge for Sales Transformation 

With the help of an external consultant and the 

business units at Thermax, a study was conducted to 

understand the key drivers of sales for the company 

and to improve the process. The study used field visits, 

data gathering, meetings with key stakeholders across 

all SBUs and a thorough study of the current MIS being 

used. Subsequently, a detailed report was presented to 

the senior stakeholders and this was allowed by time 

bound action plans for training and development of sales 

engineers and managers. So far Edge has covered 10 

batches of 248 employees.   

Learning Fest 

Learning Fest celebrates the spirit of learning through 

explorations of music, art and movies. In its second 

consecutive year, the fest had various sessions to facilitate 

learning through innovative way including a talk by an 

economist on ‘Geopolitical trends and its impact on the 

Indian manufacturing sector.’  

T- Quiz at Thermax 

T-Quiz, through a blend of competition and fun, brought 

to employees many known and not-so-known facets 

of Thermax. Launched for the first time to improve 

cohesiveness across businesses and functions, this 

organisation-wide quiz was based on the theme 'Know 

Thermax, Love Thermax'.  The event saw participation from 

2,412 contestants. 

Safety 

The Health Safety and Environment (HSE) department 

of the company conducts regular safety training 

programmes at all locations and project sites of Thermax. 

All employees are provided with safety training as a 

part of the induction programme which is also a critical 

requirement for contract workforce before they are 

inducted into the system. The company has a structured 

safety training agenda on an ongoing basis to build a 

culture of safety across its workforce. Regular mock drills, 

safety oath at the beginning of every important employee 

convention and celebration of National Safety Week by 

way of competitions and sessions from industry experts, 

help in reinforcing the importance of safety.  

The company has institutionalised a continual learning 

model for skill upgradation, especially at the shop floor 

and customer sites. Corporate HSE department has 

developed and implemented 'Thermax Safety App' as one 

of the digital initiatives of the company for better access 

and quick communication of observations and incidents.

Lost Time Injury Frequency Rate
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Safety Training (man days/employee/year)
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Thermax celebrated 

the ‘National Safety 

Week’ across offi  ces, 

manufacturing facilities 

and project sites through 

a series of awareness 

programmes about 

prevention of industrial 

accidents and adoption of 

safe work habits. 

During FY 2017-18, there was a 19% increase in safety 

trainings to approximately 2.82 man days per year. These 

trainings along with other proactive measures have 

reduced Lost Time Injury Frequency Rate (LTIFR) by 23%. 

Health Initiatives

Thermax has been taking initiatives to create health 

awareness among employees. Periodic health check-ups, 

periodic communication and sessions on work related 

diseases by internal and external health experts were 

organised during the year. For example, a session by a 

renowned physician explained causes of heart attacks and 

early symptoms to detect cancer.

Principle 4 

Stakeholder Engagement

Thermax fi rmly believes that business sustainability is 

possible only by taking along all stakeholders, internal 

as well as external. The company has mapped its key 

stakeholders and employs various mechanisms and 

practices to engage them in a fruitful dialogue. Thermax 

seeks timely feedback and response through both formal 

and informal channel of communication to ensure that 

stakeholders are updated.

The company has well established processes for 

identifying and engaging with stakeholder groups. 

The key stakeholders classifi ed into six broad categories, 

along with their engagement mechanism are as follows: 
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Key stakeholder Methods of engagement

Customer Customer satisfaction survey, customer meets, customer 

site audits, website, fireside, (house magazine of 

Thermax group), mailers, exhibitions, promotional 

campaigns, brochures, road shows, social media, In-touch 

and seminars for customers.

Employee Open forum, employee experience survey, leaders 

teach series, functional trainings, online trainings, 

employee committees, Thermax organisation and 

people development, leadership development, Voice of 

Youth forum, communication blogs, learning festival, 

environment and safety week celebrations.

Vendors Vendor meets, dealer conference, vendor selection 

process, site visits and personal communication, vendor 

visits and trainings. 

Owner and 

shareholders

Annual general meeting, quarterly results, annual report, 

investor meets and press releases. 

Government 

Authorities

Government forums, policy advocacy, interactions 

with statutory bodies like SEBI, tax department, 

stock exchanges, pollution control boards and labour 

authorities.   

Community Site visits, meetings with local communities/NGOs, 

website - www.thermaxglobal.com, discussions with 

academic institutions, fellowships and press.

Vendor Satisfaction Survey

As a part of stakeholder engagement, Thermax Corporate 

Sourcing Group conducted a vendor satisfaction survey 

during the year to understand the level of satisfaction on 

the company's policies, processes and experience in actual 

dealings. 

Response to this web based survey provided an overall 

satisfaction index by the vendors in business dealings. 

They also highlighted certain areas of improvement, 

which are being worked upon. 

Principle 5 

Human Rights

The company does not have a standalone Human Rights 

policy; however aspects of human rights such as child 

labour, occupational safety, non-discrimination are 

covered by its various Human Resource policies. 

Thermax Code of Conduct demonstrates its commitment 

towards the preservation of human rights across the value 

chain. The company has grievance redressal mechanism 

in place to deal with issues related to discrimination, 

retaliation and harassment.

These policies cover Thermax and its group companies. 

There have been no complaints received and disposed 

regarding violation of human rights during the year  

2017-18.

Principle 6 

Environment

Thermax is committed to conduct business with a  

strong environmental conscience. The company’s  

Health, Safety and Environmental (HSE) policy formulates 

the commitment towards conducting operations in 

a manner that does not harm employees, customers, 

contractors, workmen, local residents and the 

environment.  

All manufacturing plants in India are certified as per 

the ISO 14001 Environmental Management Systems 

(EMS) standards. The management system is further 

defined at group, country and site level. As a part of 

EMS implementation, potential environmental risks 

are identified and appropriate mitigation strategies are 

planned. 

Energy conservation measures implemented at all the 

plants and offices of the company have resulted in 

reduction of 808 tons of CO
2
 emissions in FY 2017-18. 

The company follows reduce, reuse and recycle principles 

at all its manufacturing plant sites. All the manufacturing 

facilities except Paudh and Dahej are ‘zero discharge’ 

plants, i.e. 100% treated effluent is used for gardening, fire 

hydrant system and flushing in toilets.

This has resulted in a saving of 1,69,977 m3 of fresh water 

withdrawal from the main source.

The details of the projects are mentioned in Annexure 5  of 

Director’s Report.
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Implementation of rain water harvesting to conserve 

natural resources as well as to reduce dependence on 

the water supply resulted in storage and consumption of 

approximately 7,172 cubic meters of rain water through 

harvesting facilities at the Paudh and Jhagadia plants. 

Another key initiative during the year was tree plantation 

across facilities of Thermax. More than 11,031 trees 

having girth more than 10 cm are being nurtured within 

Thermax campuses in India. During 2017-2018, Thermax 

planted additional 1,366 trees across locations. The 

company monitors the number of trees planted across the 

campuses through a tree inventory. 

Thermax intends to increase its green cover and create 

natural carbon sinks in a sustainable way. The company 

has initiated the quantifi cation of carbon sink through 

non-destruction method that resulted in creating one of 

approximately 3,062 tons. 

Important environment conservation days like  World 

Water Day, World Environment Day, Energy Conservation 

Week etc. are celebrated at all locations.

The company complies with prescribed permissible limits 

as per CPCB/SPCB for air emissions, effl  uent quality and 

discharge, solid and hazardous waste generation and 

disposal. 

As on March 31, 2018, no show cause notice received from 

SPCB/CPCB are pending.

Principle 7 

Policy Advocacy

Thermax is a member of various trade and chambers or 

associations, where senior management of the company 

represent Thermax and engage in discussions across 

various topics. Some of these associations include: 

 � All India Management Association

 � CII National Committee for Capital Goods & Engineering

 � CII National Committee on Industrial Relations

 � Bombay Management Association

 � Mahratta Chamber of Commerce, Industries and 

Agriculture

 � CII National Committee of Bioenergy               

 � Development Council appointed by the Ministry of 

Heavy Industries and Public Undertaking, Government 

of India

 � Governing Council of Capital Goods Sectors Skill Council

 � Technology Information, Forecasting and Assessment 

Council (TIFAC)

 � DST’s Water Technology Initiative  (WTI)

Thermax celebrated World 

Environment Day 2018 with 

the theme of ‘Break up with 

Plastic’ through engaging 

events, distribution of saplings, 

competitions and leadership 

address, reiterating the 

importance of sustainability.
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Principle 8 

Equitable Development

Thermax’s CSR philosophy thrives on the conviction 

that ‘Business cannot succeed in a society that fails’. 

The company believes that the key enabler to a holistic, 

sustained and inclusive growth of the society is education 

and hence Thermax Foundation (TF), the non-profi t CSR 

wing of Thermax focusses primarily on improving the 

standard of learning for the underprivileged children.

The company has already put in place its CSR policy as 

required by the Section 135 of Companies Act 2013 and 

an appropriate organisational structure with functional 

representatives to drive CSR eff ectively. 

A separate report on the company’s CSR is provided in this 

report on page no. 40 to 44     

Principle 9 

Customer Value

Thermax has deployed multiple approaches to anticipate 

customer’s needs, expectations, preferences on products 

& services and understanding current & future customer 

requirements. 

A Customer Relationship Centre captures requirements 

of customers either directly during interactions or 

indirectly through surveys and complaint - tracking. Data 

collection and analysis processes have been put in place 

to periodically assess the customer’s needs. 

At Thermax there is a structured mechanism to capture 

and resolve customer complaints. During the year, 3.2% 

complaints are pending for resolution. After thorough 

investigation of the complaints, it was found that there 

was no concern regarding the safety profi le of any 

product.

Thermax conducts customer satisfaction surveys once 

in three years through a third party. The survey captures 

customer experiences in various areas such as product 

quality, delivery, technical assistance, service support, 

customer orientation, relationship building, company 

personnel and customer loyalty.

During the FY 2017-18 there were no complaints relating 

to unfair trade practices, irresponsible advertising or anti-

competitive behaviour against the company.

Thermax conducts various events for potential customers 

like seminars, conferences and road shows on products. 

Through these type of events, the customers are made 

aware of the company’s capabilities in technological 

advancement, service support and people competencies, 

which are essential to maintain an edge in the competitive 

business environment.

Thermax partnered with a major fertiliser manufacturing company  for installing an ultrafi ltration & reverse osmosis (RO) 

based effl  uent recycling plant at their plant in Rajasthan, India. The plant is designed to recover 200 m3/hr of water which is 

close to 91% recovery from the effl  uent.
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