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This presentation and the accompanying slides (the “Presentation”), which have been 

prepared by Greenply Industries Limited (the “Company”), have been prepared solely 

for information purposes and do not constitute any offer, recommendation or invitation 

to purchase or subscribe for any securities, and shall not form the basis or be relied on 

in connection with any contract or binding commitment whatsoever. No offering of 

securities of the Company will be made except by means of a statutory offering 

document containing detailed information about the Company

Certain statements in this communication may be ‘forward looking statements’ within the 

meaning of applicable laws and regulations. These forward-looking statements involve 

a number of risks, uncertainties and other factors that could cause actual results to 

differ materially from those suggested by the forward-looking statements. Important 

developments that could affect the Company’s operations include changes in the 

industry structure, significant changes in political and economic environment in India and 

overseas, tax laws, import duties, litigation and labour relations.

All industry data has been collated from various industry sources and market reports. 

The said data is believed to have a reasonable level of accuracy.

Greenply Industries Limited (GIL) will not be in any way responsible for any action 

taken based on such statements and undertakes no obligation to publicly update these 

forward-looking statements to reflect subsequent events or circumstances.

Disclaimer

2



❖  Key Highlights

❖ Financial & Operating 

Performance

❖ Corporate Overview

Contents

3



Key Highlights

4



Key results highlights- Consolidated
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Particulars Q4 FY25 Q4 FY24
% Change 

Y-o-Y
Q3 FY25

% Change 

Q-o-Q
FY25 FY24

% Change 

Y-o-Y

Revenue 649 600 8.2% 614 5.6% 2,488 2,180 14.1%

Core EBITDA 68 58 18.1% 54 26.0% 238 187 27.2%

Core EBITDA % 10.5% 9.6% + 90 bps 8.8% +170 bps 9.6% 8.6% + 100 bps

Other income 6 4 61.3% 3 129.6% 16 14 19.1%

Share of (loss) of equity accounted         

Investees
-22 -1 -3 -34 -1

Depreciation & Finance cost 28 24 19.3% 20 39.2% 103 98 5.5%

Exceptional Items – Gain/(Loss) - 5 - - 14

Profit Before Tax 24 42 -41.6% 33 -26.3% 117 115 1.7%

Tax 8 9 -16.1% 9 -10.9% 25 30 -15.0%

PAT (Rs Crs) 17 33 -48.9% 24 -31.8% 92 85 7.6%

Discontinued Operations

Loss due to Disc.Ops - -4 -   - -15 

PAT 17 28 -   92 70 

Details of  Share of (loss) of 

equity accounted investees, 

Net of Tax

Q4 FY25 Q4 FY24 FY25 FY24

Greenply Samet JV -9 - -18 -0.73

GMEL , Dubai -7 - -10 -

Greenply Holdings, Singapore -6 -1 -6 -0.58

Total -22 -1 -34 -1.31

Figures in Rs crs

Details of exceptional items Q4 FY25 Q4 FY24 FY25 FY24

Reversal of prov for excise duty - - 9

Gain on sale of investment (GMEL) - 5 - 5

Total - 5 - 14

^Remaining equity value of GMEL, Dubai Rs 3.61 Crs & Greenply Holdings, Singapore Rs 1.03 Crs 



Key results highlights- Consolidated
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*Excluding inter-corporate debt

#Working capital days are calculated ot year end basis.

Consolidated Debt position (Rs/Crores) Mar’25 Dec'24
Change 

Q-o-Q
Mar'24

Change 

Y-o-Y

Ply Business (GIL+Sandila+Alishan) 102 88 14 114 -12

MDF Business (GSPPL)* 386 376 11 410 -24

Total Gross Debt 488 464 24 525 -36

Net Debt 464 413 51 502 -39

Equity 809 785 24 710 99

Net D/E (Times) 0.57 0.53 0.71

Working Capital (Days) # 44 34 10 44 0



Key results highlights – India Ply Business
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^Plywood business is a sum of Standalone & subsidiaries (after eliminations between these entities) 

Plywood Business ^ (Standalone + Subsidiaries)

Particulars Q4 FY25 Q4 FY24
% Change 

Y-o-Y
Q3 FY25

% Change 

Q-o-Q
FY25 FY24

% Change 

Y-o-Y

Sales Volume (MSM) 19.7 18.8 4.9% 18.2 8.1% 75.86 71.92 5.5%

Realisation (Rs/MSM) 253 244 3.6% 257 -1.4% 252 247 1.7%

Revenue Plywood & Allied products 500 460 8.7% 469 6.6% 1,909 1,779 7.3%

Revenue Other products* 13 8 72.7% 10 31.8% 50 33 52.0%

Revenue (Rs Crs) 513 468 9.8% 479 7.1% 1,959 1,812 8.1%

Core EBITDA (Rs Crs) 47.3 40.5 16.8% 40.4 17.2% 166.0 146.6 13.3%

Core EBITDA % 9.2% 8.7% +50 bps 8.4% +80 bps 8.5% 8.1% +40 bps

PAT (Rs Crs) 36.0 29.0 24.3% 26.4 36.2% 123.1 101.7 21.1%

*Other products include, Wallcovers, Veneers & Misc sales 



Key results highlights – India MDF Business
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MDF Business

MDF Revenue breakup by category

Particulars Q4 FY25 Q4 FY24
% Change 

Y-o-Y
Q3 FY25

% Change 

Q-o-Q
FY25 FY24

% Change 

Y-o-Y

Sales Volume (CBM) 42,688 45,764 -6.7% 42,259 1.0% 1,68,264 1,24,772 34.9%

Realisation (Rs/CBM) 31,759 28,640 10.9% 31,850 -0.3% 31,399 29,279 7.2%

Revenue (Rs Crs) MDF & Allied 135.6 131.1 3.4% 134.6 0.7% 528.3 365.3 44.6%

Revenue (Rs Crs) Misc 0.14 0.14 0.0% 1.45 -90.1% 1.85 2.34 -21.2%

Revenue (Rs Crs) Net MDF 135.7 131.2 3.4% 136.0 -0.2% 530.2 367.7 44.2%

Core EBITDA (Rs Crs) 20.3 18.1 11.9% 14.2 43.4% 71.3 38.2 86.4%

Core EBITDA (%) 15.0% 13.8% +120 bps 10.4% +460 bps 13.4% 10.4% +300 bps

PAT without Forex(Rs Crs) 4.9 2.5 - -2.9 4.5 -16.4

Forex (Gain)/Loss on borrowings 3.1 - - (4.6) - 2.4 -

PAT with Forex (Rs Crs) 1.7 2.5 -32.3% 1.7 2.5% 2.1 -16.4 -112.7%

Particulars Q4 FY25 Q4 FY24
% Change 

Y-o-Y
Q3 FY25

% Change 

Q-o-Q
FY25 FY24

% Change 

Y-o-Y

MDF Boards 110.9 112.2 -1.2% 108.6 2.1% 425.6 329.0 29.4%

Pre- Lam Boards 24.7 18.9 30.8% 26.0 -5.1% 102.7 36.4 182.7%

Total (Rs Crs) 135.6 131.1 134.6 528.3 365.3 



FINANCIAL & OPERATING 

PERFORMANCE
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Consolidated P&L –Q4 FY25

Revenue growth of 8.2% YoY
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Revenue-Rs. Crores Gross Profit- Rs. Crores, Margin %

Core EBITDA- Rs. Crores, Margin % PAT (before disc ops) - Rs. Crores, Margin %
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Consolidated P&L – FY25

Revenue growth of 14.1% YoY
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Revenue-Rs. Crores Gross Profit- Rs. Crores, Margin %

Core EBITDA- Rs. Crores, Margin % PAT (before disc ops) - Rs. Crores, Margin %
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Receivables- Rs. Crores, days*Working Capital- Rs. Crores, days* Inventories- Rs. Crores, days*

Payables- Rs. Crores, days*

Consolidated Ratios 
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Net Worth & Net Debt- Rs Crores, Net D/E times Capital Employed- Rs. Crores

* Working capital days are calculated on year end basis..
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Plywood Business^ (Standalone + Subsidiaries) P&L-Q4 FY25 
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Revenue- Rs. Crores Gross Profit- Rs. Crores, Margin %

Core EBITDA- Rs. Crores, Margin % PAT- Rs. Crores, Margin %

Revenue growth of 9.8% YoY

^Plywood business is a sum of standalone numbers & subsidiaries (after eliminations) 
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Plywood Business^ (Standalone + Subsidiaries) P&L- FY25 
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Revenue- Rs. Crores Gross Profit- Rs. Crores, Margin %

Core EBITDA- Rs. Crores, Margin % PAT- Rs. Crores, Margin %

Revenue growth of 8.1% YoY

^Plywood business is a sum of standalone numbers & subsidiaries (after eliminations) 
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Receivables- Rs. Crores, days*Working Capital- Rs. Crores, days* Inventories- Rs. Crores, days*

Payables- Rs. Crores, days*
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Net Worth, Net Debt, D/E ratio - Rs Crores

*Annualised for non-year ending periods.

Plywood Business^ (Standalone +Subsidiaries) Ratios

^Plywood business is a sum of standalone & subsidiaries (after eliminations) 
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Realisations (Rs./Sqm)
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Developing a healthy mix of manufacturing & trading portfolio yielding better ROEs

Plywood Business^ (Standalone + Subsidiaries) Operating Metrics Q4 FY25 

Sales breakup- Volume-wise Sales breakup- Value-wise

Major expenses as % of sales

^Plywood business is a sum of standalone & subsidiaries (after eliminations) 
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Realisations (Rs./Sqm)
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Developing a healthy mix of manufacturing & trading portfolio yielding better ROEs

Plywood Business^ (Standalone + Subsidiaries) Operating Metrics FY25 

Sales breakup- Volume-wise Sales breakup- Value-wise

Major expenses as % of sales

^Plywood business is a sum of standalone & subsidiaries (after eliminations) 

Operating Metrics
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MDF P&L- Q4 FY25 
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Revenue- Rs. Crores Gross Profit- Rs. Crores

Core EBITDA- Rs. Crores, Margin % PAT- Rs. Crores

Revenue growth of 3.4% YoY
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MDF P&L - FY25 
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Revenue- Rs. Crores Gross Profit- Rs. Crores

Core EBITDA- Rs. Crores, Margin % PAT- Rs. Crores

Revenue growth of 44.6% YoY
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Receivables- Rs. Crores, days*Working Capital- Rs. Crores, days* Inventories- Rs. Crores, days*

Payables- Rs. Crores, days*
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Net Worth, Net Debt, D/E ratio - Rs Crores

*Annualised for non-year ending periods.

MDF Business Ratios

Capital Employed- Rs. Crores
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Updates on the Furniture Hardware JV- Greenply Samet
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• Financial performance – Q4 FY’25

• Revenue at Rs 3.8 crores. (100%)

• PAT loss of Rs 8.6 Crores (50% our share)

• PAT loss for Q4 FY’25 includes investment towards brand 

promotion expenditure.

• Equity Investment till date Rs 75 Crs by GIL. 

• The Capex is more than initially budgeted as machines related 

to additional product being added and cost overrun, higher 

than expected initial losses.

• We proposed to increase the equity infusion of additional 

Rs 25 Crs and take the overall equity infusion to Rs 100 Crs 

for our 50% stake

Side - Mount Slides Undermount slides

Hinge Systems Lift-Up Door Systems
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A Growing & resilient organization

Greenply at a glance

One of the largest

Interior 

infrastructure 

brands in India

35+

Years of experience 

in delivering quality 

plywood products

Listed in NSE & 

BSE-Rs. ~4900 

crores

Market Cap

Wood based products - 

Plywood and allied, 

Face Veneer, MDF

E-0

India’s first Zero 

Emission plywood

Rated AA-

Long term Debt

Rated A1 +

Short Term Facilities

(CARE & India 

Ratings)

3000+

Dealer Distribution 

Network

1100+

Cities, Towns & 

Villages Serviced

Great Place 

to Work

Three times in a row 

(2020, 2021 & 2022)

Best Green 

Manufacturing 

Company

2022

23

India’s Most Trusted 

Brand

2022



Manufacturing Excellence

Kriparampur, West Bengal

Tizit, Nagaland

Bamanbore, Gujarat

Prudent investing to drive business forward 24

Plywood & allied 

Manufacturing Location

Capacity 

(Mn SqM pa)

Bamanbore, Gujarat 20.20

Sandila, Lucknow (U.P.) 13.50

Kriparampur, West 

Bengal
11.00

Tizit, Nagaland 8.10

Total plywood & Allied 

Existing Capacity
52.80

MDF Manufacturing 

Location

Capacity 

(CBM pa)

Vadodara, Gujarat 2,40,000 

Sandila, U.P.

Vadodara Mfg. Units



Key Business Moats 

Industry First Innovations 

Global & Domestic Certifications 

Promise of delivering quality, every time 

Pressing technology to ensure defect free 
calibrated product

Quality is 
guaranteed

Industry First Influencer Initiatives 

Rewarding Craftsmanship of 
contractors & carpenters 

Taking care of 
Carpenter/ 

Contractor health 

Driving sustainability 
through partnership 



A diversified holding structure aiming at value creation for shareholders  

Ownership & Stakeholder Value Creation

A balanced non promoter stake fostering future optimism

Shareholding Pattern- 31st March 2025
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Major Institutional Shareholders - 31st March 2025

Major Institutional Shareholders Shareholding %

*Mirae Asset Mutual Fund 12.63

HDFC Mutual Fund 7.03

Tata Mutual Fund 5.09

Canara Robeco Mutual Fund 2.54

Bandhan Mutual Fund 1.67

Union ELSS Tax Saver Fund 1.51

SBI Contra Fund 1.08

51.69%

5.42%

31.05%

11.84%

Promoters FIIs DIIs Non-Institution

*Mirae Mutual Fund consists of 
 Domestic : Mirae asset ELSS tax saver fund
 Foreign : Mirae asset India Small-mid CAP focus equity master Investment Trust
                  Mirae asset India Mid CAP Equity Fund



Adopting a multi-pronged approach to leverage the emerging opportunity.

Strategic Initiatives

Strategic Initiatives

Employee 

engagement

Automation 

&  

digitization

Expanding 

manufacturing 

base at 

diversified 

locations

Introducing 

innovative & futuristic  

products

Focus on ESG

Product portfolio 

expansion
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Digital & PR Awareness 



Hindustan Ki Shaan Season 2

Total Reach: 2.1 Mn+| New Contractors Added : 60,000 | Nominations Received  : 5,660



In-Shop Visibility & Dealer Engagement  

Retail Visibility – across 1100 counters New Year Merchandise – 1100+ dealers engaged  

Holi Festive Engagement  – 1400+ dealers engaged  





Awards & Recognition
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Great Place to Work-Three times 

in a row (2020, 2021, 2022)

Best Green Manufacturing 

Company- 2022

India’s Most trusted Brand- 

2022

Economic Times Sustainable 

Organisations Award - 2023



For further information, please contact:

Registered Office :
Madgul Lounge, 6th Floor

23 Chetla Central Road, Chetla

Kolkata - 700027, West Bengal, India

Phone: (033)-3051-5000

Fax: (033)-3051-5010

Email: investors@greenply.com

Website: www.greenply.com

Thank You!
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