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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Sarla Performance Fibers Ltd.
(the “Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or
invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or
binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but
the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive
and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any
omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business
prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees
of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict.
These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of
various international markets, the performance of the tire industry in India and world-wide, competition, the company’s ability to
successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes
and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks,
as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and
adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-
looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included
in this Presentation are not adopted by the Company and the Company is not responsible for such third party statements and
projections.
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Sarla at a Glance

Manufacturer of Specialized & High Amongst the First manufacturers of covered
Margin Polyester Yarn & Nylon Yarn yarn & now one of the Largest in India

Only company in India to manufacture Nylon 66,
a high tenacity & low shrinkage product

Long standing relationships with leading Global

Supplies to 116 customers in over 45 Players like Hanes Brands, Gildan, Renfro, American
countries in 6 continents & Eﬁrd, Delta Galil, Coats & JOCkey

Overseas Joint ventures & growing US

. NN . rin ili
Presence of Manufacturing & Distribution hub in manufacturing facility

close proximity to demand centres globally

Products with High Value Add &
Applications
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Brief Highlights

‘ Background ‘ ’

» Commenced operations in 1995
as a manufacturer of
commodity yarns

* Progressed to specialized and
higher value added yarns

» 100% EOU:

=  Focus on high margin specialty
polyester & nylon yarns

» Products application:

= Narrow Fabrics, Hosiery,
Innerwear & Sportswear

Presence

» India:

Silvassa: 2 manufacturing
facilities; capacity 11,900 TPA

Vapi: In-house dyeing plant
Capacity 3,200 TPA

Wind mills with capacities in

Maharashtra Satara (2MW),
Sangli (AMW),

Gujarat Vapi (1.25 MW)

Madhya Pradesh Ratlam (3 MW).

» Europe & South America:

= Threads

n
® Industrial Yarns

» Nylon 66:

= Pilot plant set up at Silvassa facility .

Marketing offices in Portugal
commenced in 2009

> USA:

Plant set up in South Carolina in
2013; capacity 30 tons per day

Financials
Last 10 years CAGR:
=  Revenue: 12%
* EBITDA: 14%
* PAT: 15%

~15% EBITDA margin
consistently

Operating cash flows prudently
deployed back into the business

* For enhanced productivity and
efficiency
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Key Milestones

Liquid Assets of the
2016 Company crossed Rs.
100 Crore Mark

Raised Rs. 46.69 Cr by Placing Equity Shares at premium of Qualified 2015
Institutional Buyers (QIBs)

Setup 100% US subsidiary - SarlaFlex LLC,(South Carolina) for the markets of
USA and neighbouring countries 2013
Pilot Plant for Nylon 66 high tenacity yarn

2014  SarlaFlex LLC
commenced operations

2009 Established Marketing subsidiary

in Portugal, Sarla Europe LDA
Expanded Capacity by adding 2 new building units at Silvassa 2007

15t overseas JV Savitex S.A. de C.V. in
2006 Honduras, Central America

Established 2nd manufacturing unit in Silvassa

. . ) L 2004 2005 High Tenacity Yarn Nylon 6 manufacturing
to house increasing production capacities

unit started in Silvassa

Introduced 2" core product :

1999 Started with value added products : Air Covered,
Nylon Textured, Twisted and 1997 Rubber/Spandex Yarns
Dyed Yarn
1996 Established an in-house dyeing plant in Vapi broadening the product

offering to dyed yarns.

1995 Started as a 100% Export Oriented Unit (EOU) & Manufacturing
unit at Silvassa for Polyester Textured, Twisted Yarn

I 7
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Management Team

Madhusudan Krishnakumar
Jhunjhunwala Jhunjhunwala
Chairman & Managing
Whole Time Director & CEO

Director

» Commerce graduate with more than
50 years of experience in cotton
trading

Commerce Graduate from University
of Mumbai with more than 25 years

_ of experience in textile industry
Has been president of Bombay

Cotton Merchants and Muccadams Engaged in all aspects of Production,

Planning, Marketing & Operations

Association, Western Indian
Chambers of Commerce and also the > Actively participates in the key

director of East India Cotton financial decisions of the Company
Association

» BMS from University of Mumbai & Master’s in Marketing & Strategy
from University of Warwick, London » FCA, ACS, B Com and LLB from University of Mumbai

» Currently involved in managing Business Development, Operations & » 35 years of experience in the field of Accounts, Finance & Secretarial
HRD
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Shareholding

® Promotors = Mutual Funds = Public & Others
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Overview Of Key Subsidiaries

SARLA
PERFORMANCE

FIBERS LTD.

100%

Sarla Overseas
Holdings Ltd.
(SOHL)

Sarla Flex INC, USA

60% *

Sarla Europe LDA

Manufacturing

POY from

polyester chips, Marketing Operations
texturising & for Europe & South
twisting America Markets

10

Note:- Management is in the process of winding up the JVs present in Honduras
* Sarla’s share of the business
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Key Products

Textured
Polyester Yarn

=

Textured Nylon
Stretch Yarns

|

Textured Sewing
Thread

|| comretvem ||

High Tenacity
Yarn

-

¢
4%
Yia

r
2\ - B
POY (Partially Oriented Yarn) > Chips
Key Raw > Lycra > FDY (Fully
Material > Spandex Drawn Yarn)
> Rubber
. Silvassa >
Location
South Carolina,
USA
Sewing Thread, Active Wear, Swim Apparel, Swim Narrow tapes Automotive seat
Furniture Wear, Narrow wear, Lingerie, Hosiery, Lingerie belts & trims,
End Upholstery, Narrow Fabrics, Tapes, Fleece Goods, Seamless Knit air bags, upholstery,
User Automotive Fabrics and Hosiery, Towels & wear. Medical dress, casual &
Industry | Upholstery, Narrow Hosiery Undergarments, Washcloths, Bandages athletic
Fabrics and Tapes, applications Furniture Upholstery, Table Cloths, Knitted and Denim footwear, leather
Circular and Flat Automotive Placemats, Sheets & oy goods,
K J Upholstery Pillow Cases \ soft luggage )

Knitted products

11
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High-End Application products produced in India

Raw Materials Processes & Products Applications

Polyster POY Texturising Texturised Yarn

237>

Nylon POY Twisting Twisted Yarn Threads, Hosiery, Elastics,
Medical Bandages

Fully Drawn Yarn

e =

Nylon Chips Extrusion Nylon 6 & Nylon 66 Parachutes, Shoes, Seat Belts
and Car Airbags
High Tenacity ) Twisting ) High Tenacity ) Fishing Nets, Twines ,Filter
Polyester Nylon 6 Nylon & Polyester Fabrics & Industrial
Applications

Ly c:) ‘;’/ Span dex./ J . Socks, Hosiery,

Rubber, Texturise Covering ) Covered Yarn ) Elastics, Innerwears
Polyester / Nylon

13




Manufacturing Facility - India

Silvassa

Acility Highlights \ Acility Highlights \

* 2 facilities next to each other * In-house dyeing facility

* Installed Capacity of 11,900 TPA * Installed Capacity of 3,200 TPA

* Can produce 250 different * State of the art technology
varieties of Polyester & Nylon Yarn * Computer shading matching and

Product Offering developing new colours

* Textured Polyester Yarn Highlights

* Bulklon * Increased product offering to

* Textured Nylon Stretch Yarns Dyed Yarn

* Covered Yarns * Expansion, upgradation &

* High Tenacity Yarns modernisation undertaken in 2010

14
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Wind Power Business

Py,

\
~

Power Operations

Baradiya, Gujarat

Satara, Maharashtra

Sangli, Maharashtra

Efficient Wind
Ratlam, Madhya Pradesh

2010

2011

2012

2016

Total Installed Capacity

* Increased utilization of wind turbines & sale of renewable

energy certificates benefiting Power income

* Limited CAPEX requirement makes it a cash positive business

* CAPEX per MW ~Rs.6 crores
* Current plant load factor at ~23-25%

\-—-—-—-—‘
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Overseas Subsidiaries

Sarla Overseas Holdings Ltd. (SOHL)

100%
Sarla Europe LDA, [ SarlaFlex LLC
Portugal

> Subsidiary of Sarla

o . Performance Fibers Ltd. (SPFL)
> Entered in joint venture in

2
009 > In 2013, SPFL entered US

. markets through SarlaFlex LLC
> Operates as a marketing

subsidiary in Portugal
ubsidiary i us > Installed capacity of 9,900 TPA

for POY and 4,400 TPA for

> Services customer .
Twisted Yarn

requirements of European &

South American Region
< > Duty free benefits on goods

manufactured inside the US as
per NAFTA & CAFTA

17
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Manufacturing Facility - USA

, I
/ > NAFTA & CAFTA treaties, allows waiver | |
of duties upto 32% on synthetic I :
garments manufactured in North or I

Central American region using US I : . .
origin yarn when exported back into I USA: Strategic Location

the United States > ~99% of the decision
makers of textile industry
with global brand
presence are in the USA

» Presence in USA builds
confidence & helps
develop business with
large customers

Benefits

» Proximity & Visibility to customers

» Lower Logistics & Power

Highlights » Lower Cost of Borrowing

- o o O S O D EE S EE RS D D O O R D O Em oy,

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
: » Sarlais the only player in
:
|
|
|
|
|
|
|
|
|
|
|
|

|
> Current Capacity of 9,900 TPA | Facility Details:
I o I this sector to have
I > Commenced Production in Dec 2013 I > Land Cost of Rs 4 Crores to be paid I manufacturing presence
: > Products: Partially Oriented Yarn (POY) & | over 7 years I in USA & India
I Textured Polyester Yarn [ > [
Details
I > First POY plant in USA since 1998 : I
I

I I » Spread over 42 acres |
|

) /
[ p: = Constructed area of 3.3 lakh sqft’ 2

18
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Focus of US Manufacturing

Raw Materials Processes & Products Applications

Texturised
& Twisted Yarn

Polyster chips

Texturising

Twisting Solution Dyed Fabrics/ Elastics,
Yarn Mattress Ticking
Apparel & Industrial
Application

19
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Global Presence

e Exports to over 40 countries across 6 continents >
e Subsidiary operations in USA & Portugal
e Distribution centres in Thailand & Vietnam

- ”



Qsansa

Table Of Contents

» Company Overview
» India Operations

» Overseas Operations

> Growth Plans

» Financials

- B



(‘ %FDH MEEEL.F-I BERS

Growth Drivers

» Optimisation of US Facility by increasing current capacity utilisation from ~30%
to 100% going forward.

» Expand the Installed Capacity of Partially Oriented Yarn (PQY) from the Current
9,900 TPA to 18,150 TPA by 20109.

» Set up Manufacturing capability of Fully Drawn Yarn with initial installed
capacity of 1,980 TPA and gradually increase it to 3,960 TPA by 2019.

» Expansion of the Nylon 66 capacity at Silvassa from the current 1.5 TPD to 6
TPD with an incremental capex of ~ INR 100 Million

» Cater to sectors like Audomobiles which requires enhanced applications of
specialised yarn in headlines and others.

» Targeting an increased wallet share from the existing customers.

22
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Opportunity in other Markets & India

» Nylon 6.6 in India — to breakthrough with existing key customers and replace
current imports into India.

» Uniquely positioned to gain market share in both Polyester and Nylon Fibres
through its global business strategy and product offering.

» Growing opportunity in the South American market through Portugal
subsidiary.

» Investments made to manufacture new products in India and US to cater to the
growing demand.

» With the prevalence of Technical Textiles for Industrial appliances in India, the
demand drivers for company’s product would get further strengthened in next
few years.

23
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New Products — Nylon 66

» Commenced trials production of Nylon 66 yarn
at Silvassa in 2013 on pilot basis

» Nylon 66 is high tenacity and lower shrinkage
yarn product

» Being a niche product on its own, extremely Filter Fabric
specialized hence margins are substantially
higher

» Product applications:

= Parachutes, Shoes, Seat Belts & Car Airbags,
Specialized Sewing Applications in Automotive,
Shoes, Leather, Industrial Filters, Hoses Sports Shoes

Parachutes

» Installed Capacity of 450 TPA at a pilot stage in
Silvassa

Seat Belts

Only company in India to manufacture Nylon 66

24
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US Facility — Expansion Plan

Further Expansion Of South Carolina Facility

9,900 TPA ~18,000 TPA

Cost of Project (USD Million)

e The total cost of the project is USD~ 25 mn

* Cost of Phase | already incurred

Phase | Phase Il Total
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Entry Barriers

» Over 150 varieties of moulds

Ll Moulds form an integral part of the final product

Ll These are designed as per clients specifications to fit the
varied machinery used by them in their plants in different
geographies

» Clients Stickiness towards Quality & Goodwill

. Global brands demand consistent quality products
across markets

. Major overseas clients with long standing relationship
built over the years

» Multi Geography Presence

. Only Indian company in the sector to have
manufacturing presence in NAFTA & CAFTA regions

. Manufacturing operations in US & India and Marketing
offices in South America & Europe

Yarn constitutes ~5% to total cost of final product; however a very crucial product,
hence Premium paid for Quality & Consistency desired by Large Global Customers

26
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Key Strengths

One of the Largest Manufacturers of Covered Yarn in India

» Focused on High Margin value added products: Specialised Polyester and Nylon Yarns
» Amongst a few players globally catering to Specialised Yarns — Used in a variety of niche applications

Manufacturing & Distribution hub in close proximity to demand centres globally

» Effectively positioned to be a preferred supplier to global manufacturers in Eastern and Western Hemisphere
» Only Indian company in this sector to have manufacturing presence in NAFTA and CAFTA regions

Strong Balance Sheet

» Extremely low leverage — India Textile business has ‘Zero‘ Long Term Debt
» QIP raised Rs. 46.7 crores in 2014
» Liquid Assets of Over Rs. 100 crores

Strong Relationship with Worlds Largest Brands globally

» Relationships with brands like Hanes Brands, Gildan, Renfro, American & Efird, Delta Galil, Coats & Jockey
» Manufacturing presence in USA gives confidence to most of the major customers based out of USA

Product Innovations & Quality

» Consistent quality & wide range of products provided to customers across the geographies
» Over 150 moulds based on specifications provided by customers

27



Qsansa

Table Of Contents

» Company Overview
» India Operations
» Overseas Operations

» Growth Plans

> Financials

- ”



gﬁﬂm-

FY2016 Highlights

IHERS

» Revenue of Rs. 2977 mn

» Gross Profit of Rs. 1752.40 mn, margin 59%

» EBITDA of Rs. 727.26 mn, margin of 24%,

» PAT of Rs. 450 mn, YoY growth of 61%

» Cash PAT of Rs. 604.99 mn margin of 20%

29
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Consolidated Performance Highlights FY16

Ga2.60%

Revenue

605
3,120 2,977 613 727 424
2015 2016 J 2015 2016

2015

1%
450

279 ] 0.80 3.35 5.39
2015 2016 2015 2016 2015 2016

- ”



PERFORMANCE FIRERS

P SARLA
L

Profitability Statement

Rs. In Millions FY16 FY15 1) 4
Revenues 2977 3120 -4.62%
Raw Material 1224 1492

Manpower Cost 215 271

Other Operating Expenses 940 861

EBITDA 727 613 19%
EBITDA Margin 24% 20%

Other Income 131 117

Depreciation 155 145

Interest 65 64

PBT 508 404 26%
Tax 57 123

PAT 450 279 61%
PAT Margin 15% 9%

Cash PAT 605 424 43%
Cash PAT Margin 20% 14%

31
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Ratio Analysis

KeyRatios 201203 201303 201403 201503 201603
Debt-Equity Ratio -_

Long Term Debt-Equity Ratio
Current Ratio

Turnover Ratios

Fixed Assets Ratio *
Inventory Ratio *

Debtors Ratio *

Interest Cover Ratio
PBIDTM (%)

PBITM (%)

PBDTM (%)

ROCE (%) *

RONW (%) *

Debtors Velocity (Days) *
Creditors Velocity (Days) *

32
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F i n a n Ci a I S - G rOWt h Sto ry *2016 Figures are Annualised

77 544 727

478
2587 2629 468

2,227

332

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

Profit After Tax Networth
(5% —
21 2618
B 280 321 209 -

189 1,692
. 1,244 1,425
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
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Working Capital Profile for FY16

Inventory Days (Sales) Creditor Days (Sales)

73 85
.87 l113 ._l

2015 2016 2015 2016

Debtor Days (Sales) Net Working Capital Days

88 114 102 142

2015 2016 2015 2016

- *
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Company:

Sarla Performance Fibers Limited
CIN: L31909DN1993PLC0O000562596

Mr. Mahendra Sheth, CFO & Company
Secretary
msheth@sarlafibers.com

www.sarlafibers.com
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