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Our Vision We aim to be part of India’s success story by
being the most reliable and sustainable
logistics partners to India’s top businesses



AVG Logistics is a leading multi-modal transport company with strong A AVG
growth across profitable segments

Company Overview

Established in 2010, AVG logistics has evolved into a dynamic force, becoming a trusted and leading mult-modal logistics solutions provider in India.
The journey of AVG logistics is marked by rapid growth, fueled by a dedicated team of logistics experts and a technologically advanced fleet to
deliver customized full-stack solutions across transportation, warehousing, distribution, supply chain management, and 3PL services. AVG

Logistics aims to deliver excellence with every mile through a relentless focus on customer centricity, and a dedication to staying at the
forefront of industry technology.

Key Facts
@ 2 Q 0] —
CEEE 4 2 : @
Reach Y & & TG G
International 18,000+ pin codes (1:’OOO+ 3000+
presence* covered ustomers partner vehicles Mission
— @@@ — —— o To Build strategic partnerships with
Capabilities B S ol 2) |:|:| customers to enable them to achieve
o—@ their supply chain goals.
700+ Owned 60+ Branch 6+ Rail Carrying Capacity : o To Offer an integrated Multimodal
Vehicles Network Routes 1to 40 Tons network of Logistics solutions across
varied industries.
Financials m ‘ m m
FY25 FY25 FY25
Revenue ¥551.52 Cr EBITDA ¥ 95.57 Cr PAT ¥ 21.33Cr

*Nepal, Bangladesh & Bhutan



Our evolution is a journey of transformation from strength to strength

A LOGISTICS
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2010
2 AVG
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* Incorporated by
Mr. Sanjay
Gupta

» Secured ‘Nestle’
as its first client

» Started
warehouse with
~25,000+ sq. ft.

» Migrated to Mainboard of NSE

and BSE

» Expanding the cold chain and
parcel division

+ Operations * Incorporated a Wholly owned
expanded by + Launch of Rail subsidiary named ‘Galaxy
20+ branches » Tripled turnover to division. Packers and Movers’ » Successfully completed
* Best Logistics ¥ 3bn. * Renewed focus of * Awarded Best Innovator of the the acquisition of a 99%
Launched Company + ~382,000+ sq. ft. Reefer year by Apollo Tyres stake in M/s. Kaizen
cold chain Award by of warehousing + ~5,00,000+ sq. ft. of » Entered into Courier Business in Logistics
services ASSOCHAM area warehousing area partnership with India Post Office
A AVG
A 2015 2018 _ 2024
Zhbin o1y A A\_/G
ML A AVG e ANG | o AVG| ANG |
- = L ] * - = ' - - - - * - - - —
2012 2016 2019 2023 2025
e Started LTL « Transportation to * Received the Road * Signed 6 tenc_iers Wprth » Divestment of 69% of NDRAVG Investment
transportation Bangladesh and Nepal Safety Award at %5,100 Mn with Indian » Signed contract with Indian railways ¥ 105 Cr,
- Launched cargo commenced the Global Safety Railways for 6 leased Chennai-Guwahati Route for 6 Yrs
i . Li i parcel trains « Launch of First LNG Fleet in Apr'2024
express train Listed on the NSE summit + Started servicing QSR : b
Emerge platform * Minister of Railways clients + “Committed to_ Safety & Resilience Award”
« Entered into secondary tweeted about AVG « Over 14 lac tones handled from Nestle India
transportation Logistics' 'First annually in March 2022. + Allotment of 4 Acre Land Parcel in Khurdha
* New hires and Direct VPU + Handled 1.75 lac monthly District of Orissa
company’s growth Movement'. shipments in Oct 2021. » Secured UPSRTC Tender as Authorized Agent

+ Used an automobile rake
for the 1st time in railway
history to transport Tyres

strengthened parcel
division.

for Parcel Services
Secured Strategic Contract of ¥ 90 Cr with
Leading Cement Company



Revenue Growth at Glance

Amounts in Rs. Million
Revenue Growth at Glance
11.5%
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AVG Leader in Multimodal Logistics Solution
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I o — 1 STEP AHEAD

Board of Directors

Strong Company Board supported by highly professional management team and consultants having deep knowledge of India and global exposure

L

A}

Pawan Kant, Susheel Kumar Tyagi,
Independent Director Independent Director

o~ o &
tions w N c A@m INDIRA GANDHI

INTERNATIONAL
AIRPORT

Asha Gupta,
Whole time Director

Apoorva Chamaria,
Non- Executive Director

Sanjay Gupta,
MD & CEO

Tech

|-||B|s Mahindra

Ex-MD, CRWC; GM, CWC Led warehousing at Delhi Airport,

and Navi Mumbai in CWC

Top 100 digital marketers in India
Management Team

Highly experienced team having decades of experience in Logistics Industry with expertise across various functions

%l ¢

Sanjay Gupta Vinayak Gupta, Himanshu Sharma, Sumit Garg Sudhir Bansal
MD & CEO Chief Strategy Officer & ESG CFO Executive Vice President Executive Vice President
Head

Mr. Garg is a dynamic leader with over 20+
years of extensive experience in marketing
and operations across various domains of
the logistics industry. His expertise spans
road transportation, multi-modal logistics,
coastal shipping, 3PL logistics, ICD
business, and supply chain solution design.
Having worked closely with large
multinational manufacturing organizations,
he possesses deep insights into end-to-end
supply chain management.

Seasoned Industry veteran with over
35+ Years of extensive experience in
the Supply Chain & Logistics
domain. An Engineer with MBA, he
has held leadership positions at
several renowned organizations
including Honda, GM, Tata, Fiat,
Hero, Yamaha, Jubilant and Pfizer.

Mr. Sharma is a seasoned
Finance & Business professional
with 18 Years of Experience in
Finance/ Treasury/ Audits/ FP&A /
Business Analysis/ Commercials /
Fund Raise. Mr. Sharma spent

Mr. Vinayak joined AVG Business
in September 2016 and has played
a pivotal role in enhancing fleet
operations, implementing new
technology, driving cost reduction
initiatives, and diligently monitoring
progress. Mr. Vinayak holds a BSc 11+ Years time with

in Mathematics from Delhi Samvardhana Motherson Group
University and MSc in Management and holds a Chartered Accountant
from the City University London. certification with a B.Com degree.

Veteran logistics leader with 35+
years of extensive experience in
logistics industry with rich
experience in multi modal logistics
management. His strong strategic
thinking, customer servicing
approach & interpersonal skills has
helped AVG to achieve significant
growth & various milestone in short
span of 13 Years.

Shyam Sunder Soni,
Independent Director

30+ years in logistics

A S Manojkumar
Executive Vice President

26+ Years of extensive experience
focused on achieving exceptional
results in highly competitive
environment. An expert in multi
tasking with strong team building
skills. Very flexible and adaptive to
the change management.
Previously worked with Sodexo,
JLL PAM, Writer Business
Services, Adroit FMS, Voltas,
Maclellan.



Mentors to the Board & Management

Mr. Ankit Jain has an overall experience of more than
16+ years in varied areas of law& primarily focused on
Energy, Regulatory & Policy, Litigation and Dispute
Resolution, Corporate and Consumer Law,
Competition and Trade Law matters.

He advises prominent corporate and public sector
clients on a wide range of legal & commercial
strategies, property litigations, M&A, corporate
governance, and compliance matters.

Entrepreneur | World Economic Forum - Young Global Leader |
Fulbright Fellow | Stanford Graduate School of Business (MBA)
| Harvard Kennedy School of Govt (MPA) | IIT Delhi

Gazal had co-founded Rivigo, an innovation and tech-led
logistics start-up that provided drastically improved (speed and
reliability) logistics services to businesses in India. Rivigo
pioneered the ‘relay trucking’ model, designed to tackle the
truck driver shortage in transportation and to improve supply
chain outcomes for businesses.

Gazal started her career at McKinsey & Co — India and
Singapore offices. She had done her internship at the World
Bank — DC, before starting on her entrepreneurial journey.



Recognized for Excellence:

Our Certifications and Awards
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Assocham
Excellence Award

Environment Health
Safety Awards

Government Recognized Awards

GLOBAL SAFETY SUMMIT

Environment Health
Safety Awards

NSE Emerge

Assocham Excellence
Award 2016

S schie

SUPPLY CHAIN AND LOGISTICS EXCELLENCE

NATIONAL AWARD

AVG LOGISTICS LTD

Cll Scale Award 2023

NSE Limited & BSE
Limited

BSE Limited

NSE Emerge

NSE Limited

W
QLRI

NSE Limited




Recognized for Excellence: Our Certifications and Awards
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The Economic Times
Global Logistics Show

India’s Greatest
Leaders 2017-18

External Agencies Awards

COLD CHAIN
INDUS #05

Cold Chain Industry
Awards by FSC

Cold Chain Industry
Awards by FSC

Inflection
Awards

India’s Greatest
Brand 2017-18

Durables
Connect 2023

Concor EXIM Star
Award - 2016

Cold Chain Industry
Award by FSC

Cold Chain Industry
Award by FSC

Global Logistics
Excellence Awards

MEMENTO OF APPRECIATION §
vty resevemtic

AVG LOGISTICS
Foxr thaw St 8 Encouragement

5 IECC - Pragan Maidan, Nom Daihi

Memento of
Appreciation




Recognized for Excellence: Our Certifications and Awards
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JK Tyres

GSK

Apollo Tyres Limited

Apollo Tyres Ltd

Customer Recognition Awards

Indian Oil

Nestle Limited

Mahindra Transport Excellence
Awards 2018

Business
Excellence Award

IndiaMart

Nestle
Commitment to Safety &
Resilience Award




Recognized for Excellence: Our Certifications and Awards
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Customer Recognition Awards FY 2024-25

CERTIFICATE == I

OF APPRECIATION

CERTIFICATE OF

APPRECIATION

THIS CERTIFICATE IS PRESENTED TO :

(O
Varun Gipta Rudrajit Ghosh
Director - Supply Chain  Head - Distribution
& EXIM

& %5
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OF APPRECIATION

THIS CERTIFICATE IS PRESENTED T0
AVG LogasTcs
A
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Safety in Transportation (2024)
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Nestlé Business Partners Meet

L Thank You for your
+  Unwavering Support
& »

Ec-wml Business Partnership
in
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AVG LOGISTICS LIMITED

\ Nestl

CERTIFICATE

OF RECOGNITION

PROUDLY AWARDED TO

AVG LOGISTICS LTD.

This certificate is to recognize your unwavering
support & exceptional business partnership in
Creating Value for our Organization

bkl

- U
{ SURESH NARAYANAN
CHAIRMAN AND MANAGING DIRECTOR




Recognized for Excellence: Our Certifications and Awards

ISO Certification SEDEX Certification

URSA Master Audit Report

URSA MASTER COVER SHEET

SMETA.. Sedex Audit Reference: 2O22INLAA421146076 « Sedex Members Ethical Trode Audit Report Version 6.1

Certificate of Registration

(Quality Management System)

QFS MANAGEMENT SYSTEMS LLP
This is to Certify that the Quality Management System of

AVG LOGISTICS LIMITED

25, DDA MARKET, SAVITA VIHAR, DELHI-110092 (INDIA)

Has been found to be of the Quality Management System Standard

ISO 9001:2015

This certificate is valid for the following product or service range
PROVIDING TRANSPORTATION, WAREHOUSE & LOGISTIC SERVICES.

Certificate Number: SCC/2309A0/1408
Initial Date of Certification: 08.09.2023
Date of Certificate: 08.09.2023

Date of Expiry: 07.09.2026

Director: éﬁ/ Date: 08.09.2023

The validity of certificate is subject to regular surveillance audit on or before above mentioned dates andits only valid
after successful surveillance with continuation letter issued by QFS. It is issued subject to the continued availability of
access at any time and without notice to the above named organization’s premises for the purpose of assessment
and surveillance regarding the standard named above and QFS terms and conditions.

1st Surv. Due on: 07.08.2024
2nd Surv. Due on: 07.08.2025

SGCG Accredited
CB-MS08073

QFS MANAGEMENT SYSTEMS LLP
A-2T/M, Sector-16, Noida 201301, U P, India

www.gfs:

email: admin@qfs

N
d by Standards Council of Canada

ERCALFE STREET, SUITE 600, OTTAWA, ON K1P 6L5 CANADA
/|

Audit Details
Sedex Company IC: 1057011 3edex Site Reference: 15: 1078857
Refersnce: [only available on Sedex
{only avaiable on jedex System)|
Systemn)
Business name [Company | AVG Logisfics Limited
name):
Site name: AVG Logisfics Limited
Site addres:: 102, FF, Metro Stafion Country: India
[Plecse include full address] | Complex, Jhilmil, Delhi

- 110095

Site contact and job fitle: | Mr. Shree Gopal Mathur - Coniroller

Site phone: BBO0797804 | Site e-mail: | s paul@avglogistics.com
SMETA Audit Fillars: M Labour [ Heaith & M environment | B Business Eirics
Standards Safety [plus 4-pillar

Environment 2-

Fillar)
Date of Audif: 30.09.2022/ 07.02.2023

Audit Company Name & Logo: Report Owner (payer):
[If paid for by the customer of the sife
S! ;S please remove for Sedex upload)
$GS India Pvi. Ltd. AVG Logistics Limited
Audit Conducted By

Affiliate Audit Furchaser
Company B O Retailer g
Brand owner |:| | NGO |:| | Trade Union |:|
Mulfi- |:| Combined Audit (select all that apply)
stakeholder

If you have any concems or gueries about this SMETA report or the associated SMETA
audit, please contact grisvance@sedex.com.

To confirm the validity of this report, please visit
httosy/ o sedex.com/audit-verifisr/

Audit Comgany
Auditor{s} Name and Job Tile
Auditor(s) Email Address
Audtor Reference Number

Regort Reviewer Name

nilever w3 on om)
Datefs) of Audit
Audit Reference Number

Date of report submitted to Unilever

This “Understanding Responsibe Sourcing Audit” {URSA) includes 2ssessment of the:
faciity's practices i Labour Standasds, Health & Safety, Human Rights, Business
Integrity, Emironmental Management, and Land Tenure Rights. | deciare that the audit
underginning the following report was conducted in alignment with SMIETA best
practice gudance version 4.0 and the Customer's Responsible Sourcing Policy
requirements. (Appendix 1),

Application of non-<compiance assessment;

Where there is 3 gap between legal requirements and the standard being applied then
whichever gives the higher protection will e applied 2s

compliance.

acilty Name

Facily Address

cty

Sate

Past Oode

Caurnry

Name of Main Contact Persan at Facility

Cantact Persor’s lob Rale

Emall of Contact erson

Phone Humiber of Contact Person

Please st ess or arztheyin

date,signed | pproved as required?

s the facilty located in a special economic zone or other type of commercal zone that
pliance with any locaf Taus?

‘Apprasmate size of ste and age of buildings

Does the facilty operate shifts?

1 yes please details the shifts worked. E2. 8 hour day shit and § hour back shift
finishing at 11pm

Enter Detais
65 India Pyt Ltd.

Sundeep Tomar- Lead Auditor Bhupendra Kumar- Team Auditor

RA21704223, RA 21705095
Shifi AM

Mr. Shree Gopal Mathur - Controller
30.09.2022

IN/KOL/963403

10102022 / 07.022023

Auditar Adkmowledgement [checkbax)

Enter Detaits
AV Logistics Limited

102, FF, Metro Station Complex, Jhilmi, Delhi - 110095
Delli

Delti

110092

India

M. Shree Gopal Mathur

Controller

.paui@avglngistics.com

‘8800797804

2010122633 Dated: Trar

12 years and 600 sa/m

‘Genral Shit: 09:00 AM 10 06:00 PM



Our Marque clients

FMCG Sector

Automotive Industry
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Our Marque clients —Added in FY25 A3

FMCG Sector Chemical, Pharma, Power, Electricals, E-Comm & Others

g J
B i ‘-" 0 s
INDIAN HERBS ARNELLS lwpure BHADwaCEMlEm’a

DEVYANI

INTERNATIONAL LIMITED

TATA STEEL |%<|  EVEREST

EVEREST INDUSTRIES LIMITED

Shyam Ferro

Reliance

RETAIL

]

- &
marico ” CAPTAIN INDORAMA 6
Automotive Industry Sr;zev?a
G EPACK

. RAPID CONSTRUCTION - EXCEEDING EXPECTATIONS
SHYAM STEEL

Quprome [
Peop%ow plastics gst 7 ‘

To be onboarded Soon




Appreciations Social Media

Minister of Railways Tweet on

Train Launch

Nestle Chairman & MD Linkedin

Post on EV Launch

Bangalore - Delhi Train Launch

Piyush Goyal Office @
@PiyushGoyalOffc

From &= to mm

Increasing its contribution to exports,
Railways loaded food products from
Delhi for transportation to Benapole in
Bangladesh.

Railways ®% is at the forefront in
helping Indian products reach new
markets across the border!

#MoveltLikeRailways

P Rahul Poddar - 3rd+ :
' Head of Procurement - South Asia Region
10h (edited)

Congratulations Balbir S Bhalla and Rudrajit
Ghosh and the entire logistics team for a great
initiative. A very special thanks to team AVG -
Sanjay Gupta and Vinayak Gupta for their
stupendous partnership and support to Nestle.
Together let's make our planet a better place to
live.

Like - © 6 | Reply

Suresh Narayanan - 2nd :
Chairman&Managing Director at Nestle India Ltd
3h

Very proud and hearty congratulations for the
committed EV journey we are on Balbir S Bhalla
& @ @ ¢ -=0ur Nestle India team is
committed to our mission of a Sustaianable
future and am happy to see our partnership
with AVG to support us on the journey !

Like + © 2 | Reply

ITANS INDIA
SWR Bengaluru division
flags off first PCET

THE first Parcel Cargo Express Train
(PCET) of the Bengaluru division was
flagged off from Yesvantpur Railway
Station. The inaugural special train
will run between Yesvantpur (Ben-
galuru) to Okhla (New Delhi).

The South Western Railway, Ben-
galuru Division has leased out PCET
to M/s AVG Logistics Ltd with a fre-
quency of 2 round trips per week
from Bangalore (Yesvantpur) to Delhi
(Okhia) and back. The total value of
the contract for 6 years is Rs. 241
crore. The PCET is a novel initiative
by the Indian Railways to lease out an
entire train on a roundtrip basis for
loading parcels for a period of 6
years. An average PCET consists of 15
parcel vans and 1 break van. They
can transport 353 tonnes of materials
in asingle trip. After a span of 6
months, the composition is increased

The South Western Railway,
Bengaluru Division has leased
out PCET to M/s AVG Logistics
Ltd with a frequency of 2
round trips per week from
Bangalore (Yesvantpur) to
Delhi (Okhla) and back. The
total value of the contract for
6 years is Rs. 241 crore.

to hold 20 parcel vans and 1 break
van with a total extended capacity of
491 tonnes. In a month, at least two
trips must be operated.

Being time-tabled trains with
lesser transit time, customers will be
able to transport parcels in bulk
quantity. In the first 3 years, no esca-
lation in freight will be allowed but 10
per cent of escalation will be permit-
ted from the 4th year. The service is
expected to attract transport from
road traffic to railways.

Media Coverage on Train Launch
between India and Bangladesh

DRM Tweet on Indian Railway
Supply chain improvement

DRM Tweet on Train Launch

((é} AVG LOGISTICS.
N

i B A AU TN B

wdioft aifoiies & arem A i v e
TS R TR BT LT TN w e o

"/,

amedter 3erd @ velteft cifoificaw ferferes

%‘ DRM Bengaluru@drmsbe-Oct 24, 2021

" Replying to @drmabc
Rallways able to improve capacity utilization parce| & provide major boost
to supply chain across country through this initiative, SWR/8engaluru
Division has |eased PCET to M/s AVG |ogistics Ltd with fraquency of 02
round trips per week from Yesvantpur to Okhla and back %

DRM Bengaluru
« @drmsbe

Shri Anil Pavithran, Principal Chief Commercial
Manager/SWR, Shri Hari Shankar Verma, Principal
Chief Operations Manager/SWR , Shri Shyam Singh,
Divisional Railway Manager, Bengaluru Division and
Shri Sanjay Gupta, Managing Director, AVG Logistics
were present on the occasion 2/4

Nestle South Asia Head LinkedIn post
on EV Launch

Balbir S Bhalla -

The first electric vehicle, capable of carrying a payload
of 35 tonnes, has been deployed at one of our
state-of-the-art factories in Sanand. This electric
vehicle will operate between Sanand and Bhiwandi,
representing another stride toward environmentally
friendly transportation. Our roadmap aims to fully
green this route, with plans to integrate it with existing
LNG vehicles. We prioritize genuine partnershig
exemplified by our service provider aligning with
Nestle's vision of accelerating greener transportation




Geographical Presence: Extensive Reach for Seamless Nationwide Operations
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Other Branches

h

3

7 60+

Zonal Offices Other Branches

International
Networks-

2 Countries

An extensive network of 60+ branches and 7 zonal offices
ensuring AVG has a Pan-India presence

9 transhipment hubs for LTL services

International routes catered to Nepal and Bangladesh
1owned fleet maintenance hub

~7,05,000 sq. ft. of warehousing footprint pan India,

Strong rail logistics network of 6 railway lines

3,000+ associated vehicles

Goa (Ponda)
Goa (Bicholim)
Hubli

Indore

Jaipur

Jammu

Kala Amb
Kanpur

Kundli Nagpur Renigunta Bicholim
Kollam Noida (U.P.) Rudrapur Cochin
Ludhiana Okhla Salem Coimbatore
Lucknow Patna Cuttack
Madurai Pune Alipur Farrukhnagar
Moga Roorkee Ambala Samalkha
Mumbai (Bhiwandi) Raipur Baramati/Mumbai Shimoga

Nanjangud Ranchi Bhiwandi Siliguri

Tahliwal
Trichy

UP Border
Vijayawada



. . . 2 AVG
Diverse Business Portfolio: Excelling In Multimodal Logistics A YR

2. Cold Chain 3. Warehousing

1. Multimodal

4.Value Added

= | g
Services




1. Multimodal
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1.1 Road Transportation

Key Facts

»  Market leader in integrated solutions for road cargo for Pan-India network for multi-modal transport services..
>  Fleet of 3,000+ vehicles, including owned and hired dry/reefer vehicles. * .

overating 1.200+ 24%7 Monitoring
» Tech-enabled fleet with GPRS systems to ensure the safety of goods as well as the drivers pia/rah.I nlg ,D | Through A Central

ehicles Daily
> 10-year experience in providing Full Truck Load (FTL) and Less than Truck Load (LTL) solutions. Command Centre
»  Drydelivery trucks with load capacities of 24 tons.
»  Temperature-controlled refrigerated vehicles ranging from 1 ton to 18 tons.
P & ging 700+ own Fleet 100% cashi
»  Last mile delivery services using vehicles with less than 12-ton load capacity. of Trucks & 0 ° 53 ess
perations
> Dedicated routes for efficient pan-India distribution. Reefers
Services
ol
5\@ 0
FTL and LTL Dedicated/ Express Delivery Last Mile Logistics / Door To Door Multimodal
(Primary) Secondary Solutions Services Transportation

Reverse Logistics Freight Forwarding Export to Nepal and

Bangladesh

Packers &
Movers




Multimodal
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1.2 Rail Logistics: Advantages & Capacity for Efficient Cargo Transport

Benefits

Express Delivery

Safe journey

Scheduled
Movement

Reduce carbon

emissions contracts

Fixed price long term

Fuel Price increase has No
Impact

Rail logistics
eliminates the —
issue of shortage
of drivers

AVG Logistics offers a range of rail logistics services to its customers, including Full rack and piece meal transportation, container movement, and terminal

management across all CONCOR ICDs.

Rail logistics provides a multitude of advantages, including Flexibility, Sustainability, Reliability, Efficiency, and Cost-Effectiveness.

Notably, a single cargo train has the remarkable capacity to transport an equivalent of 480 truck loads.

Rail logistics provides significant Scale and Efficiency with Sustainability

Road

National Railw . .
ational Railway infrastructure is

Plan focused on accident brone
increasing modal — P

) which resultsin
share of railways loss of goods and
to 45% &

delay in delivery

Marquee clients

. . Rail freight i
prefer services in ail freight is

Significant cost

. : : cheaper, faster,
line V\_"th E_SG _—) savings can be m=)  safer, reliable and
practices like done through reduces pilferage

reducing carbon Rails P &

footprint for long distances



2. Cold Chain
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2.1 Cold Chain Logistics Redefined

Offering End to End Cold chain services from primary to secondary distribution

Case Study

o Temperature-controlled vehicle
with a payload of 22 tonnes

o Equipped with state-of-the-art
insulation, safety parameters
and predictive alerts

o Benefit customers by
optimizing cost and moving
towards sustainable
transportation

400+ Reefer
Vehicle

Multi door &
customized
vehicles

Goods temperature
range -25 Degree to
+25 Degree

IOT & Tech enabled
with Realtime
visibility

102 008 3w 790

, A
N 'LQJ jocksnigs.

Secondary Distribution

AVGC

Fruits & Vegetables
Food Processing
Dairy
QSR

Chocolates

Ice Creams

Retail

Segment Catered

Primary Distribution
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3.1 Warehousing Services: Enhancing Supply Chain Efficiency With Advanced Solutions

o AVG Logistics offers professional warehousing services, leveraging advanced technology and skilled experts
to optimize supply chain management.

o We provide flexible options for short, medium, and long-term storage, ensuring improved productivity and
efficiency.

o With a systematic approach and metrics tracking, we continuously enhance our processes for maximum

effectiveness. Jattipur

o Ourfocus is on delivering exceptional customer satisfaction and supporting clients' supply chain objectives. ..

(]
Key Facts °

o
999 — o — °
2 mE ) =

7 ~7,56,369 sq. 211,378+ sq.ft.  4,94,991+ sq. Upcoming
warehouses ft. Total Owned ft. Leased 50,000 sq. ft.
WarehOUSing WarehOUSing Warehousing Owned
Space Space In Mysore Space Warehousing *
& Goa
Space In Agartala o
Dedicated Warehouses For Key Clients @ oOwned warehouses
e
S xﬁ_ — _\ — ‘ @ Leased warehouses
@ R I = A\ Rosenberger
Jattipur, Murthal & Pataudi, Gurgaon Dasna Goa
Nanjangarh



4. Value Added Services ADVE

- End-to-end Services To
~IRENT] D Compliment All Service
EOO—;@E ) Verticals

Warehouse Rental Services Road . Rail . *  Co Packing Service
Management Transportation Transportation
Services

* EZ2E Solutions

* Reverse Logistics

* Consolidation center
¢ Mid-last Mile Delivery
* Custom Clearance

« 0ODC

e Port Logistics

e E-commerce

rl_l OPPO Reno8 5G




Disruptive & Innovative Customised Solutions

AVG Logistics Limited has always stayed at the forefront of

providing customised logistics solutions aimed at:

Cost optimization

Optimum utilizati

Reducing human intervention

Environmentally friendly operations

on of resources and capacity

45-ft Reefer

Zero Residual Food Grade Tanker

o Temperature-controlled vehicle with a payload of 22
tonnes

o Equipped with state-of-the-art insulation, safety
parameters and predictive alerts

o Benefit customers by optimizing cost and moving
towards sustainable transportation

Curtain Multi-door Truck

o State-of-the-art customized Tankers for FMCG clients ©

o Help in optimum utilization of resources, owing to ©
zero residues

o Payload of 22 Tonnage with a volume of 32m3 ©

Customized Multi-door truck with 2 levels

Palletized movement of goods — completely
eradicating human intervention

Helps in delivering the good in an as-is where-is state
Reduces loading time by almost 80%

Enhances the safety of operation and preserves the
quality of goods handled




Green & Sustainable initiatives

Rhino 5536E EV — Fleet 55 Tonnage Launch
Nestle Sanand
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Innovative Logistics: Enhancing Efficiency through Technology and Automation

Partners API’s

V

Consignment

Mostly data is referred from
Masters

&,
Request NEFT

8 e Cash Advance

n

3’ Chalan Generate Voucher and call AP

E Success Transaction

P Request Message

- g

| -

§o e MV

< MV /CV - NEFT view screen (Status)

Request \S/(c:)rueik;]er Auto Generation

Matured

® Reconciliations




Real-Time Tracking Redefined with Automation

A LOGISTICS
I —— STEP AHEAD

o ADAS Systems in or trucks to enhance safety, optimize fuel consumption and reduce maintenance costs of our vehicles.

O

O

Installed cameras in all our trucks to aid real-time monitoring of driver behaviour and provide

We run 100% cashless operations, with all payments via Prepaid Cards

Systems for real-time settlement of expenses booked

Deployed an industry leading HRMS platform for the com

pany - ZingHR

ADAS Systems GPS Tracking System
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Features & Functionality

TRIP MANAGEMENT

¢
Show Vehicles On Google Earth

Live View

Update Show Ticker
Show Past View
Labels
Search
Auto-update
GeoFence
Routes
WayPoint

{4 Cluster View
Vehicle List: Details
Status Filter All
Waypoint Group Filter = Show List
Vehicle Group Filter Show List
Show All
() APO3TLA4085 LiveTrack [SHS)

2 AP39X1176 LiveTrack [SMS)

Hide All

[ AP39X4064 LiveTrack [SHS]

[ AS01MC8621 LiveTrack [SMS)
7 AS01MC8631 LiveTrack [SMS)
[JAS01MC8641 LiveTrack [SMSI

[AS01MC8651 LiveTrack [SMS)
—

Last updated @ Aug, 01 2023 04:11:07 PM IST
SOS, Route Violation and GeoFence Alerts:No Alerts

<
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- : : AVG
Future Growth Drivers: Unlocking Potential for Success A Y

Collaborate and develop sharing
networks for increased efficiency
and reduced environmental impact.

Reefer/
Cold Chain
Segment

Collaboration
and Sharing
Networks:

Invest in the growing reefer and cold
chain sector.

Adopt data analytics, blockchain, and Embracing

i L New
other technologies to stay competitive. Technologies

Train Leverage train lease advantages for rail
Lease freight movement.

Last-Mile

Explore crowd-delivery solutions Delivery

and partnerships with startups for
improved last-mile delivery.

Offer multi-modal logistics solutions
and capitalize on government
initiatives.

Multi-Modal
Connectivity

Fill needs beyond traditional customer Expanding
roles, optimize supply chains, and acquire Logistics
small logistics players. Offerings

Parcel
Business

Expand in the growing Courier Express &
Parcel market driven by e-commerce and
retail demand

Streamline operations, attract venture capital, and
consider mergers to increase efficiency and expand
geographical

Capital
Investment
and Scale

Consolidation

Boost distribution efficiency and use Eco-Friendly
Center

Commercial Vehicles for last mile.

coverage.



AVG Logistics aims to capitalize on strong macro tailwinds to define a A AVG
multi-tiered strategy based on pillars of competence

Key Logistics Mega Trends

Strategic Platforms
Increasing shift to multi-modal logistics on the back of

strong investments into railways, shipping, and air freight To grow in profitable markets

&$0Q)4 Changing customer preferences and rapid growth of e-
= commerce driving need for 3PL and cold chain services ‘ ‘ ‘ ‘

Focus on Drive profitability

: : , ; Improve focus Employ cutting
improving multi- by serving fast . - .
] ] . dal rowing on sustainability edge solutions
Increasing focus on sustainability as an avenue for m%'l't' 9 t to drive reliability
greater safety as well as reduced costs capabiiities segments

2 | _
5% improve reliability and safety of ogistics oporations Operating 8+ ral  + Stategiclaunch of - Parinershp with - Cuting edge
N routes with plans Galaxy Packers & Blue Energy driver safety
for expansion Movers, and JV motors for low systems like
Enhancing 3PL el emission LNG ADAS, in-cabin
capabilities UEnseetio ey e cameras, tyre
'='_= Regulatory focus and government policies such as NLP, through multi- into liquid - Plan to invest in monitoring
&O ULIP (Unified Logistics Interface Platform) and ONDC modal utilisations transportation EV fleet for mid End-to-end
= (Open Network for Digital Commerce) to promote 7 lakh + sq ft of 55+ % of planned mile and last tracking through
efficiencies and drive investments at scale et capex in cold chain  mile delivery GPS systems

and ERP

warehouse
capacit




. . . L AVG
Empowering Supply Chain with Strategic Tech Initiatives A3

Operations and Warehousing Digital Transformation IOT Devices
o Tyre Management system : Michelin o Business process o GPS andGIS
complete tyre solutions automation o Temperature Sensors for reefer
o Workman Management system o Business Intelligence tools trucks
o Record management system o Data Analytics o RFID’s
o Geo-fencing, e-invoicing o Green driving indicator o Barcode scanners
o Online market vehicle data o CCTV enabled warehouses
Central Monitoring System Strong Tech team Customer and Suppliers
o Vehicle tracking system o Project management system o Customerrelationship
o Logistics control tower o Tech enabled infrastructure management
o Fleet management system o Repository system o Customer portal and app
o Security operations centre o Supplier relationship
management

o Driver app

o AVG Logistics revolutionizes the supply chain industry by empowering it with strategic tech initiatives. With a strong focus on
operations and warehousing, digital transformation, 10T devices, and central monitoring systems.

o Ourdedicated tech team ensures seamless implementation of innovative solutions, enabling a streamlined and sustainable
supply chain. Experience the power of strategic tech initiatives and unlock the true potential of your supply chain with AVG
Logistics.




AVG Logistics aims to elevate performance while making logistics A AVG
sustainable and safe for all its stakeholders

Delivering customer centric operations by
adding value at every step

* Quraim isto truly be a moving force in Indian
logistics: We have entered segments that move the
economy across cold chain, FTL, LTL, packers and
movers, LNG, and forayed into exports to Nepal and
Bangladesh.

* We cater to our customers through several
innovations such as curtain multi-door trucks that are
fully automated loading, with enhanced safety and
reliability, zero residual food grade tankers for FMCG
clients, and 45 ft reefer trucks

* We cater to all of our customers’ needs by now
delivering to 19000+ pincodes in India through a
partnership with Indian Postal Service.

Reducing emissions with every shipment

+ We aim to lead the sustainability revolution with

multiple modes of sustainable transport such as 7+

rail routes and potential EV investments

* Reduced emissions per km via partnership with Blue
Energy Motors (Essar) to procure LNG powered trucks

* Young fleets with latest BS VI technology for
reduced emissions

=

LOGISTICS

I A STEP AHEAD

Revolutionizing logistics through technology

* We are at the cutting edge of innovation with tech
initiatives across payment such as completely cashless
collections, ERP systems for logistics management, and
white-labelled tracking dashboards

* Reliability at every step driven by a central monitoring
system with a vehicle tracking system, logistics control
tower, fleet management system, and security operations
centre, Tyre Management Systems, etc.

* Automating internal processes with intelligent
business processes ,data analytics, green driving
indicator, and online market vehicle data

* Reduced pilferage through GPS and GIS, RFID locks,
barcode scanners, and CCTV enabled warehouses

« State of the art CRM enabled by customer portal, app,
supplier relationship management and driver app

Growth centred around driver safety

* Enhanced driver safety through in-cabin cameras,
ADAS systems to enhance safety, optimize fuel
consumption and reduce maintenance costs

* Industry leading driver safety with sedex certification,
and regular training and health check up camps with
authorized partners

» Caring at every step for drivers with free eye tests,
medical checkups, tie-up wih IOCL for Swagat
facilities, along with regular training camps.
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India's Logistics Vision for a Sustainable Future

As of FY22, India’s exports grew by 44.6%

to US$422b and imports grew by 55.4% to

US$613b. This growth has propelled the
Indian transportation and logistics

sector, which has grown between ~US$160

and US$200b (INR13- 16 Lakh cr.) in 2022.

This uneven distribution of modes of
transportation has led to low operational
efficiency; prompting the GOI to
undertake multiple logistics specific
initiatives, such as GatiShakti, National
Logistics Policy and others. These
programs aim to streamline India’s
logistics sector by making it more green,
agile, transparent and integrated.

India aims to reduce logistics cost from
13% to 14% of GDP, to 8% to 10% of GDP, by
2030. It is estimated that a 10% reduction
in indirect logistics cost will result in 5%
to 8% rise in exports.

(Source: EY Report on Future of Indian Logistics)

Modal Split-Freight
Movement in India in

Road
3.05 Trillion Ton-Km
66%

o o
oo

Rail

0.82
Trillion Ton-Km

31%

&

Shipping
1.108 million Metric Ton
3%

N

Air
2,068 million Ton-Km
1%

India’s Transportation & Logistics Landscape

Infrastructure
Present

Road
63.73 Lac km

Water
12 major, 200+ non-
major ports

H

Airport
131 airports

Support

Infrastructure Present

Inland Container Depot
129

14,

Container Freight
Station
168

[o)Ne)
Multi Modal Logistics
PARK
1*

]

300 SQ. FT
Warehouse Space

*Under Construction



Government Initiatives To Improve Infrastructure Aid Logistic Growth

Road Logistics

Build 32,000 km of expressway and access-controlled highways

development

Maritime
infrastructure

infrastructure o Invest US$6t (INR 480-490 lakh cr.) for urban infrastructure development
Rail o Invest ~US$1.7t (INR 135-145 lakh cr.) over the next 25 years
infrastructure o Target 40% to 45% railway share in freight transport by 2030
aun o Develop seven hyperloop lines, including two for cargo

Increase port capacity by four times to
10,000 MTPA

Air
infrastructure
development

Multi-modal and
logistics hub

9

Develop 20 new airports on
aerotropolis approach

Government had planned to offer contracts for development of Multi Modal
Logistics Parks (MMLP) at four different locations through PPP mode in 2022-
23.

Reduce logistics costs by augmenting cargo speed by two to three times
(current average speed of intercity transport ~24 kmph)

Build more than 70 multi-modal logistics park

()

Vision@2047
aims to set
specific targets
for 10 sectors to
transition India
into a developed
nation by 2047.

A LOGISTICS
I —— STEP AHEAD




Budget 2025 & Government Initiatives: Strengthening Infrastructure For ABYS
Logistics Growth

1. National Infrastructure Pipeline (NIP)
» Aims to boost infrastructure growth, integrated with Make in India and PLI scheme.

* AAl & private airport developers targeting 398,000 Cr (US$ 11.8B) investment. o _
India aims to become a developed nation

2. Dedicated Freight Corridors & GatiShakti Cargo Terminals by 2047, celebrating the 100th

 Spearheaded by the Ministry of Railways to enhance freight transportation efficiency. anniversary of its independence. This

+ Expected to reduce logistics costs and improve cargo handling. vision encompasses a high quality of life,
a robust economy, and advanced

3. Multi-Modal Logistics Parks technological infrastructure.

* Led by the Ministry of Road Transport & Highways.
* Focus on developing an integrated logistics network to streamline supply chains.

4. Logistics Data Bank (LDB)

* Uses RFID technology for real-time tracking of EXIM container movements.

* Helpsinreducing logistics costs and improving transit times. (@
5. Gati Shakti Master Plan

* Focused on multimodal connectivity for economic zones.
* Part of the NIP with a planned expenditure of $1.8 trillion by 2025

6. Digital Transformation in Logistics These initiatives demonstrate the government's

« Digitization of freight movement for seamless tracking. dedication to reshaping the logistics sector.

* Government focus on Al-driven logistics solutions aligns with tech-enabled supply chain management. They aim to cut costs, boost efficiency, create
significant job opportunities, and foster gender

7. Sustainability & Green Logistics inclusivity, all to support sustainable economic

* Incentives for EV adoption in freight transport, enabling logistic companies to expand its sustainable logistics solutions. growth.

* Opportunities to leverage green logistics initiatives for ESG compliance and cost savings.

8. Growth in E-Commerce & Retail Logistics
* Increased budget for rural development and digital connectivity to drive demand for express logistics.
* Growth in domestic production to boost demand for supply chain solutions.

(Source: EY Report on Future of Indian Logistics, Union Budget 2025-2026)



https://www.ey.com/en_in/insights/consulting/transforming-the-future-of-indian-logistics-sector
https://www.indiabudget.gov.in/doc/Finance_Bill.pdf

A LOGISTICS
I o — 1 STEP AHEAD

Government Initiatives to Boost Infrastructure with Freight Corridors

India's 2,843-kilometer Dedicated Freight Corridor network is driving a major
economic shift, enhancing freight efficiency and reducing transit times and costs.
The Eastern Dedicated Freight Corridor (EDFC) is fully operational, while the
Western Corridor (WDFC) is 93.2% complete, with final stages planned for FY 2024-
25. This transformative infrastructure is positioning India as a powerful force across
industries.

The Western Dedicated Freight Corridor (WDFC) covers 1,506 km, connecting
Mumbai’s JNPT port to Dadri in Uttar Pradesh, passing through Maharashtra,
Gujarat, Rajasthan, Haryana, and Uttar Pradesh. The Eastern Corridor (EDFC) spans
1,337 km, divided into sections: Sahnewal-Khurja (401 km), Khurja-Bhaupur (351
km), Bhaupur-DDU (402 km), DDU-Sonnagar (137 km), and Khurja-Dadri (46 km).

Impact of Dedicated Freight Corridors on India's Economy and Logistics:

The DFCs aim to transform India’s economy and infrastructure, targeting logistics

costs under 10% as per the National Logistics Policy.

o EDFCand WDFC connect northern landlocked states to western ports, cutting
transport times significantly.

o Reduced transit times have lowered power plant inventory costs by 20-30% and
cut NCR-to-port transit times by over half.

o The DFCs support agriculture, industry, and MSMEs by enabling faster transport
of perishables, reducing spoilage, and boosting income.

o Integrating DFCs with MIMLPs could streamline operations and reduce logistics
costs for e-commerce.

Future Plans: DFCCILs roadmap includes approved East-West, East Coast, and North-
South corridors, with a proposed Southern Corridor, set to transform goods
movement and position India as a global logistics hub.

M‘ PROJECT MAP OF DFCCIL
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Rails of Progress: Navigating Challenges and Accelerating India's Cargo A AVG
Growth

In 2022, cargo moved by Indian railways increased by ~7.5% YoY to 1,497 million tons. r

Currently, the share of Indian railways in total cargo moved is ~31% and GOI aims to increase this to 44% by 2051. To achieve this growth, challenges such as low level of
containerization, higher cost for movement of lighter cargo and insufficient first and last mile connectivity need to be addressed.

Average goods train speed in India increased by 83.5% to 43.2 kmph from FY20 to FY21. However, this pales in comparison to the high-speed freight train (350kmph) running in
China.

Rail share in traffic having lead distance of 300 km reduced from 51.5% in FY2008 to 32.4% in FY2019.

Development of new infrastructure and launch of super freight trains like 3.5 km long Super Vasuki is a welcome step for improving rail freight efficiency.

Targets Environmental Impact

2030 Goal: Transport 3,000 million tones of cargo.
Revenue Target (2023-24): ¥13,227 Cr from miscellaneous goods.

This initiative aligns with global trends in sustainable transportation. By leveraging railways'
energy efficiency, it contributes to lower carbon emissions compared to road transport.

Rail-Cargo Moved & Projection (Bn Ton-Km)
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https://www.business-standard.com/india-news/railways-to-introduce-freight-cum-passenger-trains-to-boost-cargo-ops-125012001225_1.html
https://trak.in/stories/indian-railways-to-launch-double-decker-trains-passengers-on-top-cargo-below/

Unlocking India's Potential in Cold Chain Logistics

A LOGISTICS
I — 1 STEP AHEAD

* The India Cold Chain Logistics Market is projected to be valued at USD 11.64 billion in 2024, with an anticipated growth to USD 18.19 billion by 2029, reflecting a compound
annual growth rate (CAGR) of 9.72% over the forecast period from 2024 to 2029.
* India, a major producer of milk, fruits, vegetables, seafood, meat, and poultry, faces substantial food losses due to insufficient cold chain infrastructure. The Food and
Agriculture Organization estimates these losses at 1.3 billion tonnes annually, costing up to USD 15 billion.
* Currently, India produces 400 Mn MT of perishables, with a wastage level of 0.9% to 15.9% and the annual value of losses in agricultural produce stands at over Rs. 92,500

crores.

India is well-positioned for substantial growth, driven by several key factors that offer significant potential for expansion.

* Over 40% of food losses after harvest highlight the need for better cold chains logistics.

* FAO recommends energy-efficient cold chains to increase food supply by over 15%, or 250 million tons.

* InFY 2021-2022, India exported USD 1.53 billion in fruits and vegetables, mainly to the UAE and neighboring countries.

* With India set to be the fifth-largest economy by 2027, government-backed investment in cold chain infrastructure is being boosted.

Pharmaceuticals And
Healthcare Industry

o Pharmaceutical cold chain logistics market to reach $21.3 billion by 2024.
o Precise temperature control during transport is critical for medicines, vaccines, etc.

Chemical Industry

@% Cut Flowers

@)
@)
@)

Cold chain management ensures quality and safety in chemical transportation.
Precise temperature control is essential due to chemicals' value and hazards.
Semiconductor advancements demand stricter storage standards.

Cold chain logistics ensures flowers stay fresh, preventing early blooming and wilting.

Professional services guarantee undamaged delivery.
Reliable cold chain is crucial for wholesalers to boost sales and reduce losses.

Processed Foods and
Beverages

Cold chain logistics ensures temperature-controlled storage for:
= Perishable Fruits, Vegetables & Dairy: 7°C to 14°C
* Fresh Produce: 14°C to 24°C

Indian Cold Chain Logistics Market

Size in USD Billion
18.19

11.64

2024 2029
Source: Mordor Intelligence

32

Deficit of 3 Mn MT of Cold Storage in India

9,000

Reefer supply caters to only 15% of the demand
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Green Logistics: A Sustainable Approach

o According to the World Bank, transport-related emissions currently make up nearly 20% of global energy-related CO2 emissions, a number expected to
increase by 60% by 2050 if not addressed.

o India's transport sector is the third-largest GHG emitter, contributing 14% of CO2 emissions, with growth expected as urbanization increases, requiring
urgent action for net-zero by 2070.

o Road transport emits six times more than industrial enterprises and significantly more than rail transport.

o Rapid transition to alternative fuel technologies like EV, LNG, and CNG fleets to meet Net Zero targets and corporate ESG commitments.

o Air pollution is a major issue in India, with 35 of the world’s 50 most polluted cities. Transport emissions, making up 20-30% of urban pollution, directly impact

public health.

GREENHOUSE GAS EMISSIONS COUNTRIES 2024

Given the environmental impact of logistics, exploring sustainable
alternatives is crucial for a better future.

Electrification of Logistics : The

Tipping Point

Electric vehicles (EVs) are no longer a niche
experiment; they are becoming a mainstream

CHINA (:1 10,667.89MT logistics solution, particularly for urban and last-

. Ris_ing fue_l costs are drivi_ng companigs f[o adopt energy-efficient ‘ o mile deliveries.
logistics, like electric vehicles and optimized routes, reducing o § | UNTEDSTATES (ST | 4712.77MT
expenses and carbon footprints. i - INDIA E} 2LM4179MT - Market Growth: The global electric

RUSSIA E 1577.14MT commercial vehicle market is projected to

» Consumer demand for sustainability is driving companies to adopt

- . o JAPAN E L030.78MT reach $558 billion by 2030, growing at a 31%
green logistics, boosting brand loyalty and competitiveness. it CAGR.
| - RN E} T45,04 MT
. Stri(_:ter regu_lations are driving _companies to adopt g_reer_l_logistics to % ! o GeRuwy E SA43LMT - Cost Efficiency: EVs have up to 40% lower
avoid penalties and meet growing demand for sustainability. > N PR D! AR D 25 1T operating costs than diesel alternatives due to
, - . L _ SOUTH KOREA b T 6LMT reduced fuel and maintenance expenses.
» CSR drives green logistics by meeting sustainability goals, boosting .
brand reputation, attracting eco-conscious consumers, and INDONESIA b 5895 MT « Infrastructure Expansion: India targets

improving efficiency while ensuring regulatory compliance. 46,000 public EV charging stations by 2030

with policies incentivizing fleet adoption.




A LOGISTICS
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Green Logistics: Government Support for a Sustainable Planet

R,

13

1 PARTNERSHIPS
FOR THE GOALS

&

The Sustainable Development Goals aim to create a better, sustainable future by addressing global challenges like poverty, inequality, climate change,
and peace. All 17 interconnected goals must be achieved by 2030 to leave no one behind.

Green logistics, which emphasizes eco-friendly practices in transportation, distribution, and supply chain management, is crucial for achieving these
SDGs. By focusing on these areas, we can protect the planet, preserve ecosystems, and ensure a sustainable future for all.

Multimodal Logistics Parks

BHARATMALA

ROAD TO PROSPERITY
BharatMala Pariyojana

Bharatmala Pariyojana contributes to
green logistics by optimizing road
traffic, reducing fuel consumption
through efficient routes and bypass
roads, and promoting the
development of Multi-Modal
Logistics Parks (MMLPs) for
integrated transportation.

Additionally, the inclusion of
dedicated freight corridors enhances
freight movement, reducing
emissions and encouraging the use
of more eco-friendly transport
modes like rail and waterways.

SAGARMALA

PORT-LED PROSPERITY

Sagarmala Programme

The Sagarmala project enhances
green logistics by modernizing port
infrastructure, promoting Direct Port
Delivery (DPD) and Direct Port Entry
(DPE) to reduce emissions, and
encouraging modal shifts to coastal
and inland waterways, which are
more fuel-efficient.

The development of Coastal
Economic Zones (CEZs) further
optimizes supply chains, minimizing
transportation distances and
lowering fuel consumption and
emissions.

20% less congestion
from larger truck and
rail freight.

Inter-modal
connectivity with rail,
highway, and
port/airport links.

Reduced handling costs
with advanced
mechanized
infrastructure.

Enables hub-and-spoke
transport, reducing
costs with an efficient
fleet.




Part Truck Load: A Flexible Solution in Modern Logistics
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o Estimated domestic market size: Approximately $11 billion, surpassing B2B express logistics.

o PTL has a wider reach and is more cost-effective than express logistics.

o Post-GST, PTL's share increased due to fewer state-specific constraints.

o Industryis evolving due to changing consumer behavior, modern trade, and digitization.

o PTL serves various sectors like Textile, Automobiles, Electronics, e-commerce, FMCG, and more.

o Growth in Multi Modal Logistics Parks (MMLP) offers opportunities for PTL.

o Expect consolidation of small, unorganized players in the PTL industry through collaboration or

mergers and acquisitions.

Average Realisation Per Kg [in INR]

National Regional
Organised PTL /Interstate PTL

7.5 5.9

Interstate PTL
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The PTL segment has grown at a CAGR of 8-10% in the last
5 years. Historical data indicate that the PTL industry
grows at one and half times of the nominal GDP growth
rate. As per our estimate, the PTL segment may grow at a
CAGR of 5.5%-6.6% in the short term and this growth may

increase to 8%-9% in the longer term

Within State PTL Share

Value wise Segment share of PTL*

Volume wise Segment share of PTL*
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Financial Overview



Full Year Financial Performance FY25 vs FY24 /'AAVG

»

Rs. In Lakhs

60,000 10,400
14.9% UP
55,000 9,400
50,000 2500
8,400
45,000
7,400 2000
40,000
35,000 6,400 1500
30,000 5,400
25,000 1000
4,400
20,000
500
15,000 3,400
10,000 2,400 0
12M 24 12M 25 12M 24 12M 25 12M 24 12M 25
E12M 24 ®12M 25 E12M 24 = 12M 25 E12M 24 = 12M 25
Notes,

= The reported numbers above are excluding one time income from sale of investment reported in Q4 FY24 of Rs. 21.25 Crore at PBT Level & 18.82 Crore at PAT Level
= The above numbers are further excluding of other incomes reported on the face of statement of P&L to represent the actual business performance.

14.9% 14.1% 52.7%
Revenue UP EBITDA Up PBT UP
FY 25 Vs FY FY 25 Vs FY 25 Vs

24 FY 24 FY24
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Quarter on Quarter Financial Performance
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Rs. In Lakhs
2,650 800
Rs. In Lakhs
15,500 2,550 700
14,500 2,450
600
13,500 2,350
500
12,500 2,250
11,500
2,150 400
10,500
14,77 2,050
9,500 13,695 300
1,950
8,500
200
7,500 1,850
6,500 1,750 100
5,500 1,650 -
Q4 FY24 Q3 FY25 Q4 FY25 Q4 FY24 Q3 FY25 Q4 FY25 Q4 FY24 Q3 FY25 Q4 FY25
Notes,

= The reported numbers above are excluding one time income from sale of investment reported in Q4 FY24 of Rs. 21.25 Crore at PBT Level & 18.82 Crore at PAT Level
= The above numbers are further excluding of other incomes reported on the face of statement of P&L to represent the actual business performance.
= Q3 FY25 includes one time INDAS 116 adjustment of leases having an impact of Rs. 1.41 Crore in Depreciation and Rs. 0.27 Crore in Finance cost

59 7.7% EBITDA 65.7% PBT
7.9% Revenue 3.7% Revenue R 0 . 2.8%
UP Q4 25 Vs UP Q4 25 Vs EBITDA UP Down up PBT UP Q4
425 Vs Q3 425 Vs Q4
Q424 Q325 Q4 szs Q4 Q e sQ Q o Q 25 Vs Q3 25
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Financial Performance - Balance Sheet Metrics A AVaG

—— -
» Rs. In Lakhs
Net Debt Status Debt Equity Ratio Current Ratio
Debt Equity Ratio Current Ratio
Net Debt.
1.60 2.00
120
140 1.80
100 L 1.60 1.7
1.20
1.40
80
1.00 190
0 0.80 1.00
060 0.80
40 0.60
0.40
20 0.40
0.20 0.20
Mar'2022 Mar'2023 Mar'2024 Mar'2025 Mar'2022 Mar'2023 Mar'2024 Mar'2025 Mar'2022 Mar'2023 Mar'2024 Mar'2025
Net Debt. Mar'2022 Mar'2023 Mar'2024 Mar'2025 Debt Equity Ratio Mar'2022 Mar'2023 Mar'2024 Mar'2025 Current Ratio Mar'2022 Mar'2023 Mar'2024 Mar'2025
Cash & Bank 517 239 878 gss  Equly 81.28 80.76 19996 24659  CurentLiabilties 119.76 14067 1391 14318
Net Debt 1027 1035 8011 o876  Debt Equity Ratio 142 1.26 044 044 CurrentRatio 135 115 172 173
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Company:

ARG

AVG Logistics Ltd.
CIN: L60200DL2010PLC198327

AVG Corporate Communication
Email id:
info@avglogistics.com / cs@avglogistics.com
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