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INVESTOR PRESENTATION

Hariom Pipe Industries Limited
Vertically Integrated Steel Manufacturer | Southern & Western India



• This presentation and the accompanying slides (the “Presentation”), which have been prepared by “Hariom Pipe Industries Limited” (the “Company”) contain selected information about the activities of the
Company as on the date of this Presentation, is solely for the information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the
basis or be relied on in connection with any contract or binding commitment what so ever. This Presentation does not purport to present a comprehensive overview of the Company or contain all the information
necessary to evaluate an investment in the Company. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.
This Presentation should not, nor should anything contained in it, form the basis of, or be relied upon in any connection with any contract or commitment whatsoever.

• This Presentation and the information contained herein, is strictly confidential and is intended only for the exclusive use of the recipients thereof, subject to the provisions stated herein, and may not be disclosed,
reproduced, published, transmitted, summarized, distributed or furnished, in or whole or in part, or passed on directly or indirectly to any other person or persons whether within or outside your organization or
firm, or published in whole or in part, for any purpose by recipients directly or indirectly to any other person. Any printed form of this Presentation must be returned to us immediately at the conclusion of this
Presentation. This Presentation is being communicated to selected persons who have professional experience in matters relating to investments for information purposes only and does not constitute a
recommendation regarding any securities of the Group. Other persons should not rely or act upon this Presentation or any of its contents.

• If the Company should at any time make an offering of securities, any decision to invest in any such offer to subscribe for or acquire securities of the Company must be based wholly on the information contained
in the offer document or offering circular, placement document, and/or any international offering memorandum (including the risk factors mentioned therein) issued or to be issued by the Company in connection
with any such offer and not on the contents herein. Information contained in this Presentation is qualified in its entirety by reference to an offering document for any potential transaction if it proceeds. Any
potential transaction could be made available to the recipient of this document in accordance with applicable laws and regulations, including the distribution of any required documents for such potential
transaction and such documents will supersede all prior information provided to the recipient, herein or otherwise.

• No representation or warranty express or implied is made as to, and no reliance should be placed on, the accuracy, completeness or correctness of any information, including any projections, estimates, targets
and opinions contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein and, accordingly, none of the Company, its directors, officers or employees or
its affiliates, its advisors or representatives, or any such person's officers or employees accepts any liability (in negligence or otherwise) whatsoever arising directly or indirectly from the use of this Presentation.

• Certain data contained in this Presentation was obtained from various external data sources, and none of the Company, its advisers or representatives has verified this data with independent sources Accordingly,
the Company, its advisers and representatives make no representation as to the fairness, accuracy, correctness, authenticity or completeness of that data, and this data involves risks and uncertainties and is
subject to change based on various factors. The information contained in this Presentation is not to be taken as any recommendation made by the Company or any other person to enter into any agreement with
regard to any investment. You will be solely responsible for your own assessment of the market and the market position of the Company, and you will conduct your own analysis and be solely responsible for
forming your own view of the potential future performance of the business of the Company. By participating in this Presentation, attendees agree to be bound by the foregoing limitations Any failure to comply
with these restrictions may constitute a violation of applicable securities law.

• This Presentation has been prepared by the Company based on information and data which the Company considers reliable. This Presentation may not be all inclusive and may not contain all of the information
that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded. The Company does not make any promise to update/provide such
presentation along with results to be declared in the coming years.

SAFE HARBOR / DISCLAIMER



ABOUT HARIOM

18+ Years
Rich industry experience

785,232 
MTPA
Total Installed Capacity

~80%
Sales through Dealer 
Network

10
Major Product Lines

04
Trusted Brands 900+

Dealers & B2B 
Clients Across India

~20%
Direct B2B Sales

~115 
Acres
Manufacturing 
Infrastructure

30+
Years of Promoters’ 
Domain Expertise

800+
SKUs in Product Portfolio

Leading
Vertically Integrated Iron & 
Steel Manufacturer

Strong
Presence in 
Southern & 
Western India

60 MW
Solar Power Plant in 13 Locations Across 
Maharashtra
Under MSKYV – PM-KUSUM Feeder Level Solarisation
Scheme  

05
State-of-the-art 
Manufacturing Units

03
ISO Certifications: 
Quality, Environment
& Safety



EXPERIENCED BOARD OF DIRECTORS & 
MANAGEMENT (1/2)

Mrs. Sneha Sankla –
Independent Director

Independent Director and a 
qualified Company Secretary

Her expertise includes advisory 
on corporate governance, legal 
and secretarial matters, POSH law, 
and compliance with regulations 
under the Companies Act.

Mr. Pramod Kumar 
Kapoor –
Chairman & Independent Director

Decades of experience in 
production, quality control, 
R&D, and marketing within the 
textile industry

Mr. Rupesh Kumar 
Gupta –
Managing Director

Founder & MD, he has been 
the primary driving force 
behind the company’s business 
strategies and growth 

His leadership has been 
instrumental in the company’s 
consistent development

Mr. Rajender Reddy 
Gankidi –
Independent Director

Vast experience in banking, 
particularly in credit analysis, 
infrastructure lending, project 
finance, corporate finance, risk 
management, and compliance.



EXPERIENCED BOARD OF DIRECTORS & 
MANAGEMENT (2/2)

Mr. Ansh Golas–
Whole-time Director

A next-generation leader driving 
operational efficiency and digital 
transformation.

Holds global exposure from SP Jain’s 
GFMB Program and Queen Mary 
University of London, bringing modern 
management practices to strengthen 
sales, processes, and team coordination.

Mr. Sailesh Gupta –
Whole-time Director

Plays a key role in identifying, 
negotiating, and implementing 
new business opportunities
Contributes significantly to 
operations, team building and 
client acquisition

Mr. Soumen Bose –
Non-Executive Director

Highly accomplished 
professional in the steel 
industry
Strong expertise in steel-
making, procurement, and 
logistics.

Mrs. Sunita Gupta –
Non-Executive Director

Lends her extensive expertise 
to the company’s growth and 
expansion, offering valuable 
insights in her advisory 
capacity.



STATE OF THE ART MANUFACTURING
FACILITIES ACROSS SOUTHERN INDIA

Mahabubnagar Unit-IV, TelanganaPerundurai Unit-III, Tamil NaduAnanthapur Unit-II, Andhra PradeshMahabubnagar Unit-I, Telangana

FY26*FY25FY24ProductsCapacity across 
plants (MTPA)

36,00036,00036,000Sponge IronAnanthapur

104,232104,232104,232M.S. Billets

Mahabubnagar

124,000124,000124,000HR Strips

216,000132,000132,000MS Tubes

5,0005,0005,000Scaffolding

120,000120,000120,000Galvanized Pipes & Coils

180,000180,000180,000Galvanized Pipes & CoilsPerundurai

785,232701,232701,232Total Capacity

Backward integrated Raw 
material internally consumed to 
make Finished products

264,232 MTPA
Raw Materials

521,000 MTPA
Finished Goods

Current Cumulative Capacity

~115 
acres
Total Land 
across all 
facilities

~65 
acres
Available for 
future 
expansion and 
growth

Mahabubnagar Unit-V, Telangana



RISING SHARE OF VALUE-ADDED PRODUCTS

FY25FY24FY23FY22FY21FY20Particulars (Quantity-
MTPA, Revenue- INR Cr) %AmountQty%AmountQty%AmountQty%AmountQty%AmountQty%AmountQty

10.484,13934.8112,27227.938,307--49.3320,551--Sponge Iron

18.024,22821.775,08234.986,91821.843,9845.561,59028.799,972MS Billets

6.321,28835.046,99569.0312,249114.7218,55147.2211,51838.7411,008HR Strips

498.5199,348426.2878,639393.6165,222286.3142,386150.6226,89688.5022,896MS Tubes

19.452,99025.403,48423.393,2077.699241.411854.751,012Scaffolding

625.971,02,286489.3973,65186.3611,953------GP Pipe & Others

178.3031,188120.5018,8928.401,229------GP Coil & Others

100%1,357.052,45,467100%1153.191,99,015100%643.711,09,085100%430.5765,845100%254.1460,740100%160.7844,888Total

0%

0%

3%

55%

24%

18%

0%

0%

0%

1%

59%

19%

2%

19%

0%

0%

2%

66%

27%

5%

0%

1%

13%

4%

61%

11%

5%

4%

10%

42%

2%

37%

3%

2%

3%

13%

46%

1%

37%

1%

1%

1%

Fan Stamping & 
Power CircuitAuto Components Greenhouse Structures Fencing & Staircase Solar Structures Scaffolding for Construction Irrigation & Water Transport Shelving & Racking Systems

Furniture & Home InteriorsPV & CV Body Gym Equipment Crash Guards Elevator Frame & 
Components Storage Solutions Engineered Structures Electrical Conduits

Well positioned to take advantage of growing demand across diverse end user industries with different size and thickness requirements

Value-Added Products



DIVERSE APPLICATIONS ACROSS 
HIGH-GROWTH SECTORS
A)Housing, Fabrication & 

Consumer Goods

 MS Tubes (1.0–2.0 mm): Lightweight, 
weldable — perfect for furniture, doors 
& interiors

 CR/GP Pipes & Coils (<2.0 mm):
Smooth, corrosion-resistant finish for 
roofing and appliances

 Benefits:

o Excellent surface quality and 
paintability

o Lightweight yet strong for aesthetic 
structures

o Long-term durability in home and 
consumer products

D)  Water Supply and 
Irrigation

 GP/GI Pipes (1.5–2.5 mm): Hot-
dip galvanized for corrosion 
resistance and long life

 Advantages:

o Withstands continuous water 
flow & underground use

o Lightweight for easy rural 
installation

o Safe for potable water 
systems

B)  Automotive & Light
Engineering

 CR Pipes & GP/HRPO Coils (<2.0 
mm): Used in 2-wheeler chassis, 
bicycle frames, auto bodies

 Key Advantages:

o High strength-to-weight ratio 
enhances fuel efficiency

o Dimensional precision for 
automated fabrication

o Uniform quality for safety-
critical applications

 Outlook: EV and light-
engineering growth driving 
demand for precision steel

C)  Infrastructure & 
Structural    

Fabrication

 MS Pipes & HR/GP Coils 
(2.0–4.0 mm): For 
scaffolding, roofing sheets   & 
pre-engineered buildings

 Key Benefits:

o Superior load-bearing 
strength and weldability

o Reliable performance 
across large-scale 
construction

o Ensures safety and 
structural integrity

Hariom Edge Integrated Manufacturing: Backward-
linked from sponge iron to finished pipes

Quality Focus: Consistent, high-strength 
steel for critical applications

Sustainability: Durable, low-maintenance, and 
eco-aligned products supporting national 
infrastructure



STRONG DEALER BASE EXPANDING
MARKET REACH ACROSS REGIONS 

Strong presence in Southern & 
parts of Western India

900+
Dealers & B2B Clients

~80%
Sales through Dealer Network

~20%
Direct B2B Sales

Presence in other parts of India
8 other states with 26 Dealers

Healthy relationships with steel traders and 
manufacturers across Telangana, Andhra Pradesh, Kerala, 
Karnataka, Tamil Nadu & Maharashtra

Loyal dealer base with years of established relationships
with facilitation of channel financing for dealer partners

Direct selling through dealers, eliminating distributor 
channel, with ability to pass on better pricing to channel 
partners

Direct engagement with fabricators through  
personalized visits & informal group meetings, periodic 
meets with dealers

Regular participation in industry events, trade fairs and 
exhibitions to keep up with the industry trendsCustomer

Coverage

247
Telangana

154
Andhra Pradesh

165
Tamil Nadu

22
Maharashtra

225
Karnataka

106
Kerala

Note: Dealer coverage and client data are based on FY 2024-25 
figures. Dealer–B2B sales mix updated as per 9MFY26 performance.



VERTICALLY INTEGRATED MODEL 
ENABLING COST EFFICIENCY

One of the only few players to have end to end Backward Integration process 
for Hot Charging with ability to generate superior margins

Sponge Iron

MS Billets

Iron Ore*

Hot Rolled Strips

Recycled Steel

Hot Rolled Coils* HRPO (Hot Rolled Pickled 
and Oiled) Cold Rolled Coils

MS Pipes and Tubes Scaffolding

Galvanised Coil

Cold Rolled Pipe 

Galvanised Pipe

Value added products

*purchased from external sources

Induction Furnace Route

Slitting as per pipe 
diameter requirement

Backward integration initiatives over the years, producing quality value 
added finished products using in-house raw materials

Generate Superior Margins from Hot Charging 
Process and Saving the Cost of

Logistics Electricity
Burning 

loss
Coal 

Consumption



TECHNOLOGY & PROCESS INNOVATION 
DRIVING PROFITABILITY

Innovation in technology & processes with key differentiation in terms of  
thickness, length, quality, and customization

Joint Free Pipes
Coil Strip of Maximum length ensures that joint free pipes 
can be manufactured resulting in better quality

Vertically Integrated Facility
With Hot Charging Process ensuring higher profit margins 

Comprehensive Product Range 
(800+  SKUs of Iron & Steel Products)
with Focus on Value-Added Solutions

In-House Tandem mill
with capability to produce premium-quality 
pipes with thicknesses as thin as 0.4mm 

Capability to make < 2mm thickness pipe
Coil thickness can be reduced by up to 60% enabling production 

of high-quality materials

Zero Discharge Facility 
Implemented the full system of Reuse / Recycle  

Customization of Pipes
Standard size pipe of any thickness can be customized 
to produce longer or shorter length as per customers 

requirements

Direct engagement with Fabricators through  
personalized visits & informal group meetings

Direct selling through Dealers, eliminating distributor 
channel, with ability to pass on better pricing to channel partners

Factors driving 
Profitability



15 

32 

46 

57 
62 

FY21 FY22 FY23 FY24 FY25

34 

56 

82 

139 

175 

FY21 FY22 FY23 FY24 FY25

254 

431 

644 

1,153 

1,357 

FY21 FY22 FY23 FY24 FY25

TRACK RECORD OF HEALTHY FINANCIAL PERFORMANCE (1/2)

EBITDA/Ton* (INR)Revenue (INR Cr) EBITDA* (INR Cr)

EBITDA MARGIN (%)PAT (INR Lac) Working Capital Cycle^ (Days)

*excluding other income, ^Days based on Revenue for Receivables and COGS for Inventory and Creditors., Financials rounded off to the nearest whole number; P&L data pertains to year ended 31st March & Balance Sheet data as at 31st March for the respective financial years

5,644

8,523

7,506
6,964 7,147

FY21 FY22 FY23 FY24 FY25

131 
111 

138 

105 
128 

28 23 

49 
38 

54 

7 10 11 7 

56 

FY21 FY22 FY23 FY24 FY25

Inventory Receivables Payables

13.5 13.0 12.7 12.0 12.9

FY21 FY22 FY23 FY24 FY25



TRACK RECORD OF HEALTHY FINANCIAL PERFORMANCE (2/2)

Value Added Product Sales (MT)Production Volume (MT) Sales Volume (MT)

Gross Block (INR Crore)Net Debt/Equity Net Debt/EBITDA

60,740 65,845 

109,085 

199,015 

245,467 

FY21 FY22 FY23 FY24 FY25

27,081
43,310

81,611

174,666

235,812

FY21 FY22 FY23 FY24 FY25

Financials rounded off to the nearest whole number; P&L data pertains to year ended 31st March & Balance Sheet data as at 31st March for the respective financial years

62,070 68,170 

118,027 

217,203 

267,676 

FY21 FY22 FY23 FY24 FY25

1.0 

0.8 

0.5 

0.7 
0.6 

FY21 FY22 FY23 FY24 FY25

1.9 

1.4 

2.3 2.4 

2.0 

FY21 FY22 FY23 FY24 FY25

94 97

185

451

557

FY21 FY22 FY23 FY24 FY25



171,254
206,775

9MFY25 9MFY26

KEY HIGHLIGHTS – 9MFY26

957.4 

1,159.7 

9MFY25 9MFY26

EBITDA (INR Cr) & EBITDA Margin (%)

127 

146 13.22% 12.55%

9MFY25 9MFY26

PAT (INR Cr) & PAT Margin (%)

44.5
45.6

4.65%

3.00%

9MFY25 9MFY26

21%

REVENUE (INR Cr)

21%

EBITDA/Ton (₹)

7,391 7,039

9MFY25 9MFY26

Sales Volume (MT) Value Added Product Sales (MT)

163,663
198,791

9MFY25 9MFY26

21%



13.0% 10.5%
6.0% 5.0%

FY22 FY23 FY24 FY25

Power cost As % of Revenue

Melting furnace route 
provides greater flexibility & 
lower startup costs vs blast 
furnace route

REDUCED ENVIRONMENTAL IMPACT WITH FOCUS ON 
SUSTAINABILITY

Reducing Power Costs with increasing consumption of energy 
from renewable sources Pipe unit in Mahabubnagar (Telangana), fully solar-powered

INR Lac

Bio Gas fuelled Plant to manufacture steel pipes in 
Tamil Nadu JV of Ministry of New and renewable 
Energy and IOCL. 

Environmental friendly fuel with lower emissions 
made out of agro waste. Higher calorific value in 
methane results in lower requirement of combustible 
fuel

1.4 MW
Perundurai

2 MW
Mahabubnagar

3.4 MW
Solar Renewable Capacity

Reduced Power Usage
Recycled 

Water used 
in Production

HR Skelp/Strips from the induction furnace route generate less CO₂ and 
carbon particles, as advanced controls like bag filters capture emissions, 
reducing environmental impact

39K MT
Use of Steel Scrap 
in Production

~33-35%
Use of Recycled 
Steel

Sustainable Steel Recycling



Long-term Sustainability

• Recognizing the responsibility to contribute to a
greener & more sustainable future

• Aligning with India’s sustainability goals

• Enhancing our long-term plan for a green facility to
manufacture our key products in Maharashtra.

• Sale of Solar Steel Structure and Profiles for the
Project and others which opens up an additional
revenue stream / sector for the growth of Hariom
Pipe Industries Limited.

HARIOM POWER AND ENERGY 
PRIVATE LIMITED (HPEPL)

Strengthening 
Hariom’s 

Sustainability & 
Profitability

Project Details

• 60 MW AC (72 MW DC) Solar Power Plant
• Project Duration: 18 month
• Power Purchase Agreement with MSEDCL:  25 Years
• Expected Units (PA): ~115.2 Million kWh PA

Our ESG thought process

• Enhancing ESG Profile
• Promote responsible business practices 

that align with Global ESG Standards
• Driving Decarbonization and Sustainable 

Infrastructure

Strategic Rationale

• Aligning with India’s renewable energy 
push (Make in India)

• Strengthens Hariom’s ESG profile.
• Reducing our carbon footprint, benefiting 

both compliance and branding.



Hariom Power — Project Update
60 MW Solar Project

ON TRACK AS OF 2026

Project Snapshot

60 MW Total Capacity

₹194.66 Cr PNB Debt @ 8.80% p.a.

₹22.90 Cr Equity Infused

13 Land Locations Identified

Land & Execution

• ~33 MW: Registered (7 locations)

• ~105.9 Ac: Registered (7 locations)

• 27.5 Acres govt land @ zero cost

• Full 60 MW: Q3 FY26-27

Financial & EPC

• PNB Sectioned Approval

• ₹22.90 Cr equity deployed

• EPC contractor finalised

• Procurement locked

• Land & lease ready

"With land, funding, and execution partners in place, we are confident of delivering the project within committed timelines and
generating stable long-term cash flows."



NEW INITIATIVE

Metal Mart Private Limited – Strategic Distribution Platform
Market Expansion
Extends Group footprint into high-growth Western and Northern India — geographies beyond Hariom's current manufacturing base

Broader Product Basket
Enables offering of flat steel, structural steel, and allied materials beyond existing manufacturing portfolio, increasing wallet share 

per customer

Operational Clarity
Creates a clear separation between manufacturing and trading, improving supply chain efficiency and market responsiveness

Logistics Infrastructure
Supported by strategically located warehousing in key industrial regions, enabling efficient storage, processing, and last-mile delivery

Metal Mart is positioned as the market-facing extension of the Hariom Group, complementing manufacturing capabilities and 

deepening customer relationships through a more comprehensive product and service offering.



Thank You
Amitabha Bhattacharya

Hariom Pipe Industries Limited

cfo@hariompipes.com
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