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Dalmia Bharat Limited

Management Message

Letter from the
Managing Directors

Mr. Puneet Yadu Dalmia
Managing Director and CEO

Mr. Gautam Dalmia
Managing Director

Dear Shareholders,
Namaskar!

We, at Dalmia Bharat, believe that growth is not defined solely by what we build, but by the enduring
value we create for the nation. This belief continues to guide how we invest, operate and scale. For
more than eight decades, the story of Dalmia Bharat has been intrinsically linked to the rise of Bharat,
contributing to landmark infrastructure that has shaped its progress. This belief also defines our role
today as a sustainable partner to Bharat’s growth journey. From enabling mega infrastructure projects
such as the Hirakud Dam, Vidyasagar Setu, and the New Pamban Bridge, to supporting critical
developments such as the Dibang Hydropower Project and the Sela Tunnel in Arunachal Pradesh,
our work reflects our role in enabling connectivity, resilience, and national progress.

Today’s Bharat has changed. The new and modern Bharat
is bolder, faster, self-confident to forge its own path and
take on the world on its own terms. And to keep pace with
this New Bharat, we too are evolving. We have re-invented
how we look, think, and act and this change is reflected

in our adoption of a new logo. The new Dalmia Bharat
reflects our commitment to align with a dynamic and
ambitious nation, so that we can continue to partner with
and contribute to its growth for decades to come. What
remains unchanged, however, is our promise of superior
quality and trust built over generations.

Supportive Macro Environment

India continues to be the fastest-growing major economy
in the world, with real GDP for FY 2025-26 estimated

at 7.6%. This growth momentum was driven by healthy
consumption, modest inflation and strong public
infrastructure spending. Furthermore, landmark structural
reforms, such as GST rationalisation, further reinforced
India’s economic resilience during the year.

Despite evolving geopolitical realities, India’s economic
outlook remains robust driven by rising capacity utilisation

Looking ahead, we believe cement demand is poised not
only to sustain its growth trajectory, but accelerate. Strong
domestic fundamentals, sustained public investment and
low per capita cement consumption for the country are
expected to drive cement demand growth at a CAGR of
7-8% over the medium term.

The structural evolution of the sector is at a transformative
stage. While the industry has historically grown at a
steady pace, consolidation has accelerated significantly
in recent years. The increasing share of leading players
reflects a shift towards a more organised, efficient

and competitive market, where scale, cost leadership
and sustainability have emerged as differentiators.
Furthermore, an intensified focus on cost optimisation
through digitalisation, adoption of green energy and
continuous innovation is expected to support margins in
the years ahead.

Well Positioned in an Exciting
Opportunity Landscape

Amid a rapidly evolving global landscape, Dalmia Bharat
continues to be guided by operational excellence,

Today’s Bharat has changed. The new and modern Bharat is
bolder, faster, self-confident to forge its own path and take on
the world on its own terms. And to keep pace with this New
Bharat, we too are evolving.

in manufacturing, healthy financial institutions and
corporate balance sheets and sustained momentum

in services sector. Additionally, deeper integration into
global supply chains and stronger trade partnerships are
expected to support growth. However, elevated energy
and commodity prices arising out of the West Asia conflict
may pose near-term challenges.

FY 2025-26 witnessed a sustained momentum in the
sector, with demand expanding by about 6% on a YoY
basis. This was supported by record capital expenditure of
Rs. 12.2 lakh crore by the central government and over

Rs. 6 lakh crore by the state governments. Consistent
resilience in urban housing coupled with improving

rural demand further supported steady growth in

cement consumption.

responsible governance and sustainable value creation.
These are not parallel priorities; they are the foundation
of how we build and grow. We continue to evolve as

an active participant in Bharat’s emergence as a global
economic powerhouse.

By aligning our expansion with the momentum of a rising
Bharat, we are shaping growth that is responsible in intent,
disciplined in execution and sustainable in outcome.
During the year, we strengthened our regional presence
with the successful commissioning of the 3.6 MnTPA
clinker line at Umrongso, Assam. This milestone enables
clinker sufficiency for 8 MnTPA of cement capacity in the
Northeast, reinforcing our position as the largest clinker-
backed cement producer in this strategically important and
high-growth market.
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Dalmia Bharat Limited

Our journey to emerge as a pan-India player remains
firmly on course. As part of our Phase Il expansion plan,
we announced strategic investments of over

Rs. 6,800 crore to enhance our cement capacity by 12.0
MnTPA, through capacity additions at Belgaum, Pune and
Kadapa. The Pune grinding unit will enable our entry into
the new and high-potential Western Maharashtra market,
while the other expansions will strengthen our presence
across identified white spaces within existing markets.
Additionally, we are developing a bulk terminal near
Chennai to further accelerate our penetration in the North
Tamil Nadu region.

Further, we recently executed a Business Transfer
Agreement with Jaiprakash Associates Limited (which

has been acquired by Adani Group under the Insolvency

& Bankruptcy Code) and Adani Infra (India) Limited on

May 21, 2026, for acquisition of Cement Undertaking
comprising plants located at Rewa (Madhya Pradesh),
Churk, Chunar and Sadwa (Uttar Pradesh) with 5.2 MnTPA
cement capacity and 3.3 MnTPA clinker capacity at an
Enterprise Value of Rs. 2,850 crore. The asset also entails

Performance Driven by Discipline

For us, resilience is not merely about withstanding volatility,
it is about strengthening through improving efficiencies,
sharpening execution and reinforcing long-term
competitiveness. Within this context, our performance
reflects both resilience and discipline this year. FY 2025-26
marks Dalmia Bharat achieving highest-ever annual
EBITDA of Rs. 3,083 crore, representing a 28% YoY
increase. Revenue grew by 6% to Rs. 14,804 crore, while
Profit After Tax increased significantly by 65% to

Rs. 1,157 crore.

During the year, your Company achieved its highest-

ever sales volume of 30 MnT, while delivering a four-digit
EBITDA of Rs. 1,027 per ton. This performance was driven
not only by improved realisations, but also by our ability

to achieve the lowest cost per ton in the last five years.
This performance reflects our strategic focus on improving
returns from the existing assets and underscores the
strength of our operating model, driven by a clear focus on
cost optimisation, operational efficiency and disciplined
execution across the value chain.

As a partner in Bharat’s growth story, sustainability remains integral to how we
build and scale. Our approach is focused on translating intent into measurable
outcomes, with consistent progress across decarbonisation, energy transition and
resource efficiency.

99 MW of thermal power capacity and railway siding at
Rewa and Chunar, along with a common railway siding at
Churk. This acquisition will provide faster access to Central
markets compared to a greenfield project and further
offers expansion opportunity through debottlenecking as
well as brownfield approach. Considering newer markets,
relatively better prices and Dalmia Bharat’s proven cost
leadership, these assets would augment EBITDA delivery
and enhance overall returns for the Company.

Our expanding presence combined with increasing
production capacity to 66.7 MnTPA by Q2~Q3 FY 2027-28
and continued emphasis on sustainable solutions, reflects
our commitment to supporting Bharat’s infrastructure. As
we scale, balance sheet remains central to our strategy.
Our Net Debt-to-EBITDA ratio remained modest at

0.46x at the end of FY 2025-26, reflecting the strength

of our balance sheet and commitment to long-term

value creation.

Reimagining the Value Chain

In FY 2025-26, we advanced our journey of embedding
digital intelligence across our operations, with a clear
focus on scaling adoption and deepening impact
across functions. The digitisation of our supply

chain and the rollout of automated procurement and
vendor management platforms have reduced manual
intervention, enhanced transparency, and strengthened
control across the value chain. End-to-end digital
platforms such as SAP and Ariba are enabling seamless
workflows from requisition to payment, improving
compliance and supporting scalability.

A more responsive and intelligent logistics network is
also taking shape. Digital interventions across order
management, freight optimisation, and fulfiiment planning
are improving efficiency, lowering costs, and enhancing
delivery performance. The increasing use of data-driven

tools and Al-led solutions is enabling better planning
and sharper decision making across logistics and supply
chain operations.

Advancing a Greener Future

As a partner in Bharat’s growth story, sustainability remains
integral to how we build and scale. Our approach is
focused on translating intent into measurable outcomes,
with consistent progress across decarbonisation, energy
transition and resource efficiency. Our ambition has moved
beyond reducing our footprint to redefining cement’s role in
a low-carbon future.

During the year, we advanced our transition towards
cleaner energy, increasing our renewable energy
consumption share to 46% from 36% last year. This

was supported by our increase in operational renewable
power capacity by 181 MW to 449 MW by the end of this
fiscal year.

Our disciplined approach to sustainable growth continues
to be reflected in our industry-leading environmental
performance. Your Company has one of the lowest carbon
footprints globally, at 466 kg CO, per tonne of cement,
reflecting the strength of our long-term sustainability
roadmap. Our contribution to a circular economy is also
embedded in our product portfolio, where 82% comprises
blended cement. By leveraging industrial by-products
such as slag and fly ash, we are reducing clinker intensity,
conserving natural resources, and enabling more
sustainable construction practices. As we move forward,
we remain committed to ensuring that growth is not only
faster, but also more responsible and future ready.

Empowering People and Communities

Our people remain at the core of our progress, and this is
reflective in one of our strategic priorities to build strong
organisational culture. We are nurturing a culture anchored
in trust, safety, and continuous development, supported
by structured capability-building platforms and a robust
learning ecosystem.

Safety continues to be a non-negotiable priority,
strengthened through advanced infrastructure, immersive
training, and continuous monitoring across our operations.
These efforts are enabling us to build a resilient, future-
ready, and increasingly diverse workforce aligned with our
long-term ambitions.

Our journey is reflected in the communities we serve.
Through our flagship ‘Gram Parivartan’ programme, we
are enabling sustainable livelihoods, strengthening rural
ecosystems, and creating long-term resilience across
thousands of households. Our approach goes beyond
traditional CSR, focusing on income generation, skill
development, water security, and social infrastructure,
thereby creating self-sustaining local economies.

Looking Ahead with Responsibility

As we look towards FY 2026-27 and beyond, Dalmia
Bharat stands not just as a cement manufacturer but

as a responsible and forward-looking partner in India’s
growth journey. As India stands at a pivotal moment in its
development trajectory, the cement sector will continue
to play a critical role in enabling this transformation, and
we are focused on strengthening our contribution in the
years ahead.

Our emphasis will remain on scaling capacity in a
calibrated manner as we progress towards becoming

a pan-India player, while enhancing ROCE from our
existing assets through strategic interventions. Higher
asset utilisation, improving realisations driven by product
premiumisation and stronger brand presence, coupled with
deeper cost leadership, will continue to be the key drivers
of this growth journey.

At the same time, our strategic direction will continue to be
guided by a robust balance sheet, supported by healthy
cash generation and disciplined capital allocation. We

also remain steadfast in our commitment to the highest
standards of corporate governance and fostering a strong
organisational culture, which will continue to fortify our
efforts as we take Dalmia Bharat from strength to strength.

We remain deeply grateful to our employees, partners
and stakeholders for their continued confidence and
collaboration. Their support remains central to our journey.

We are not only building for today’s demand but for
Bharat’s future. As we move forward, our commitment
remains clear: to build an organisation that combines
strong execution with responsible growth, while
contributing meaningfully to the long-term development
of Bharat.

Thank you. Jai Hind.

‘FETA 3 g~ &1affor 7 7w 1
7 I3 gaey e gla=if= g& gar: i

‘Success comes through effort and enterprise,
not merely through wishful thinking.’

Mr. Gautam Dalmia
Managing Director

Mr. Puneet Yadu Dalmia
Managing Director and CEO
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A Legacy of

Building Bharat

Vidyasagar Setu, Kolkata, West Bengal

Head Office, Delhi, in Early 1950s

%%

It was in the early 1930s when the visionary Late Shri
Jaidayal Dalmia laid the foundation of what would become
one of India’s most respected industrial enterprises.
During a train journey through Tamil Nadu, an unexpected
halt near Kallakudi led to the discovery of high-purity
limestone deposits. Recognising the potential of this rare
resource, Shri Dalmia transformed a moment of chance
into an opportunity that would shape the future of Indian
cement manufacturing.

In 1934, this discovery led to the establishment of the
Dalmiapuram plant, commissioned in 1939 marking the
beginning of Dalmia Cement’s manufacturing journey. Built
on instinct, courage, and foresight, the plant became more
than a factory; it became the starting point of a legacy
dedicated to building Bharat.

Guided by a strong sense of responsibility and progress,
Shri Jaidayal Dalmia expanded operations across
undivided India, including operations in Karachi. At a time
when industrialisation in India was still evolving, these
ventures represented modern infrastructure combined
with a deep people-centric philosophy. The factories built
during this period were not merely industrial units, they
evolved into self-sustaining communities that supported
education, healthcare, housing, and livelihoods for
thousands of families.

In 1934, this
discovery led to the
establishment of the
Dalmiapuram plant,
commissioned in 1939
marking the beginning
of Dalmia Cement’s
manufacturing journey.

Kolkata Regional Office
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Dalmia Bharat Limited

Ad Published on 15%" August 1947 in Times of India

As India achieved independence and embarked on its
journey of nation-building, Dalmia Bharat stood ready

to contribute to a new era of growth. On August 15,
1947, the Company released a full-page newspaper
advertisement reflecting not only its corporate identity,
but also its alignment with the aspirations of a young and
independent Bharat.

In the decades that followed, Dalmia Bharat became
deeply woven into the country’s infrastructure story,
contributing to the construction of dams, roads, bridges,
metros, stadiums, industrial hubs, and institutions that
continue to power Bharat’s development journey. One

of the defining chapters of this contribution came in the
late 1940s, when the Government of Odisha invited Shri
Jaidayal Dalmia to support the construction of the iconic
Hirakud Dam across the Mahanadi River. Recognising

the importance of the project for independent India, he
established a cement plant in Rajgangpur, Odisha, laying
the foundation of OCL and ensuring reliable cement supply
for one of the country’s greatest engineering achievements.

The Hirakud Dam went on to transform Odisha by enabling
irrigation, hydroelectric power generation, flood control,

and economic development for millions. More importantly,
it demonstrated how infrastructure could change lives and
uplift communities, a belief that continues to guide Dalmia

Dalmiapuram Cement Plant

Hirakud Dam, Odisha

J

Bharat’s purpose. In the 1950s, the first truck of Konark ok
Cement rolled out from the OCL factory, quietly beginning
a legacy that became synonymous with trust and reliability
across Eastern India. Over generations, Konark Cement
became a part of homes, schools, institutions, and dreams
earning the faith of contractors, dealers, and consumers
alike. Even today, it continues to stand as a symbol of
strength and trust, truly living up to its promise: Konark
Cement, Khushiyon Ki Buniyaad.

Over the decades, Dalmia Bharat’s cement has contributed
to some of Bharat’s most iconic infrastructure landmarks.
From the Chennai Metro and Kochi Metro networks that
are redefining urban mobility, to the Salt Lake Stadium in

‘Shuttle by Dalmia Bharat’, a High
Performance Center at Bhubaneswar, Odisha

Dr. Bhupen Hazarika Bridge, Assam

Birsa Munda Hockey Stadium, Rourkela, Odisha

/_)

Over the decades, Dalmia
Bharat’s cement has contributed
to some of Bharat’s most iconic
infrastructure landmarks.

Glassbridge, Kanyakumari, Tamil Nadu
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Kolkata and the iconic Vidyasagar Setu, the Company’s

presence is embedded in projects that connect people

and drive progress. Its contribution extends to the farthest

corners of the country through projects like the Dr. Bhupen

Hazarika Setu, India’s longest river bridge connecting -

Assam and Arunachal Pradesh, strengthening connectivity, §

commerce, and regional growth in the Northeast. The g

engineering marvel of the Pamban Bridge, linking %

mainland India to Rameswaram, further reflects Dalmia fg

Bharat’s role in enabling complex infrastructure across 3

diverse geographies. ¢

Most recently, Dalmia Bharat contributed to the

development of the Northeast’s first Emergency Landing

Facility in Assam, strengthening strategic and defence

infrastructure while reinforcing its continued role in building 5

a resilient Bharat. g

Nation-building demands not only scale, but also g

innovation. Throughout its journey, Dalmia Bharat has %

consistently anticipated emerging needs and developed %

specialised solutions for a rapidly evolving nation. ?

In 1973, the Company pioneered the manufacture of

cement railway sleepers, replacing traditional wooden

sleepers with a stronger, longer-lasting and more

sustainable alternative. This innovation contributed A

to modernising railway infrastructure while reducing
dependence on timber.

As India’s infrastructure ambitions expanded, Dalmia
Bharat continued to develop specialised cement solutions
designed for demanding applications, including airstrips,
oil wells and other critical infrastructure projects. These
innovations reflected the Company’s ability to combine
engineering expertise with a deep understanding of the
country’s evolving requirements.

The same spirit of innovation extends beyond products.
From conceptualising ‘Shuttle’, a high-performance
badminton academy uniquely designed in the shape of a
shuttlecock, to developing advanced cement technologies
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Dalmia Bharat Limited

that support complex infrastructure projects, Dalmia
Bharat has consistently sought to blend engineering
excellence with imagination.

Today, innovation also drives the Company’s sustainability
agenda. Long before environmental responsibility became
a business imperative, Dalmia Bharat began investing in
resource efficiency, alternative fuels, renewable energy and
low-carbon manufacturing technologies. This commitment
has helped establish the Company among global leaders
in CO, efficiency while reinforcing its belief that growth and
environmental stewardship must progress together.

While Dalmia Bharat was helping build the nation’s physical
infrastructure, it was equally committed to strengthening
its social foundations.

This belief in empowering communities through education
gave rise to one of the Group’s most enduring contributions
to society: Dalmia Vidya Mandir (DVM). Founded in 1925

in Chirawa, Rajasthan, by Shri Ramakrishna Ji Dalmia and
Shri Jaidayal Ji Dalmia in memory of their mother, Smt.
Jadia Devi, DVM became a cornerstone of the Group’s
social commitment and vision for nation-building through
education. What began as a humble initiative evolved

into a respected educational institution rooted in values,
discipline and holistic development.

Today, Dalmia Vidya Mandir schools have expanded their
presence across Rajasthan, Tamil Nadu, Andhra Pradesh,
Odisha and Meghalaya.

Dalmia Bharat’s contribution to nation-building

also extends into skill development and vocational
empowerment through our Dalmia Private ITls. Established
in Rajgangpur in 1963 and Dalmiapuram in 1992, these
institutions have emerged among the leading private

ITls in India, nurturing generations of technically skilled
professionals. Continuing this legacy of empowerment,
the Group supports more than 32 DIKSHa centres that
provide industry-relevant vocational training and livelihood
opportunities to young people across communities.

The Group’s longstanding association with Odisha over
the last 75 years reflects a deep and enduring partnership
with the state’s development journey. Through industrial
growth, educational institutions, community engagement,
skill development initiatives, and heritage preservation
efforts, Dalmia Bharat has remained closely connected to
the economic, social, and cultural progress of Odisha.

Our relationships with our stakeholders: communities,
dealers, employees, and investors are not transactions;
they are covenants. The growth of every stakeholder

in the Dalmia ecosystem is understood to be part of
the Company’s own growth. This is trusteeship made

10

Salt Lake Stadium, Kolkata, West Bengal

While Dalmia Bharat was helping
build the nation’s physical
infrastructure, it was equally
committed to strengthening its
social foundations.

Safdarjung Tomb, Delhi

operational. Beyond infrastructure, Dalmia Bharat’s
legacy has always been deeply connected to community
development and social progress. What began decades
ago as an instinctive commitment to community welfare
gradually evolved into a larger purpose-driven movement
through the Dalmia Bharat Foundation. From supporting
education and healthcare to enabling sustainable
livelihoods and empowering rural communities, the
philosophy evolved from charity to empowerment from
giving assistance to creating opportunities. Today, the
Foundation continues to work towards inclusive growth,
guided by the belief that true development happens
when communities become active participants in their
Own progress.

Beyond education, infrastructure and industrial growth,
we have also contributed towards preserving India’s
cultural and civilisational heritage through the Sabhyata
Foundation. Rooted in the belief that heritage preservation
is integral to nation-building, the Foundation works
towards safeguarding and promoting India’s rich artistic,
cultural, and historical traditions for future generations.

Line 2, Rajgangpur, Odisha

Ariyalur Plant, Tamil Nadu
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DITI Centre, Rajgangpur, Odisha
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At the heart of Dalmia Bharat's journey @

lies a simple but enduring belief: growth is g

meaningful only when it creates value for all %

Stakeholders. This philosophy of trusteeship,

deeply rooted in the Group’s heritage, has

shaped the way the Company engages with

employees, communities, customers, partners

and investors. o
0

To be a producer of cement in India is, in the %

most elemental sense, to be a partner in the act g

. ) . ) (@]

of nation-building. But partnership demands 2

more than presence. It demands purpose. &

Dalmia Bharat has not just worked on building a company

that has consistently grown stronger, leaner, more resilient,

and more purposeful, anchored by a balance sheet built on

the solid foundation of discipline and long-term thinking, it

has built a network of stakeholders that it has worked with N

to build their potential and be a part of their growth as well.

Our Annual Report theme this year, A Sustainable Partner
to Bharat’s Growth Story distils decades of intent into a
cohesive, comprehensive and faithful account of Dalmia
Bharat’s journey. But beneath every number and every
narrative lies the same belief that even a single enterprise,
in doing its work honestly and conscientiously, can be

a meaningful part of something much larger than itself.
Dalmia Bharat does not claim to be the whole of Bharat’s
story. It is only playing its humble, sincere, and sustainable
part in it. And in that humility lies its greatest strength.

11
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About Dalmia Bharat

Built on Strong

Foundation

Dalmia Bharat is India’s fourth-largest cement manufacturer by installed capacity. Aligned
with the country’s ‘Viksit Bharat by 2047’ ambition, we have steadily expanded our capacity

Mission

To be in the top two in all our businesses on the strength of
our people and the speed of our innovation.

MBINIBAQ d)elodio)

»
. . . . : =
and presence with the aspiration of becoming a pan-India cement player. With a strong focus S
on advanced manufacturing practices, robust supply chains, resource optimisation and s
sustainability, the cement we make provides enduring strength while achieving one of the lowest B
-
net carbon footprints globally. @
prints globally Values
Pillars of Sustainable Progress
@) .
% Dalmia oAl Integrity
Lﬁggrat n
Wisdom is knowing which is the right path. Integrity is taking that right path. Integrity is the §
quality of being honest and having strong moral values. It is our aptitude for doing what’s nQ_>
Mo @0 PN _‘ : ’_ right and not what’s easy. We believe it is an opportunity to come out of our comfort zone %
L) I:I I:I I:I I:I @ and create a bridge of faith with those around us. We nurture a habitat where success is g
. . A [0)
v v v v v measured by conduct and individuals never stray from their line of duty. 2
BUSINESS
VISION MISSION DNA VALUES ili
PILLARS Humility
‘ ‘ ‘ ‘ Perfection is impossible without humility. Humility is our ultimate strength. It is our
willingness to follow, as much as our capacity to lead. It discovers the true measure of our 8
N\ 9]
( i own self and transforms us into being open towards learning and growing. Humility is the o
%% @ bliss of an equilibrium that lets us scale to the next level of greatness that is captured in a 8
o
: single word and summed up in one philosophy. g
To bein Profitability Integrity &
the top
. [@X Trust & Respect
To unleash two in A o) P
all &
the a” our - Trust takes years to build, seconds to break and forever to repair. Respect is earned, trust
potentlal businesses Growth Humility is gained. The two together remind us of our unique worth, multiply our combined strength A
of on the and the miracles that each of us are capable of.
everyone strength of ©) S
w h . Commitment 7
e touc our people Collaborati Sustainability Trust & Respect
and the ollaborative
d of Motivation gets you started, Commitment is what keeps you going. We believe commitment
Spee o T d *é* @ is power which transforms a promise into reality. It is the bond that glues us with our goals
our ruste and helps us realise that success is never attained by accident. It makes us believe that
innovation Reputation Commitment where there’s a will, there’s always a way.
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Geographic Presence
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Disclaimer: This map is a generalised illustration only for the ease of the
reader to understand the locations, and is not intended to be used for
reference purposes. The representation of political boundaries and the
names of geographical features/states do not necessarily reflect the actual

position. The Company or any of its Directors, officers or employees cannot
be held responsible for any misuse or misinterpretation of any information or

design thereof.
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Integrated

Odisha QOdisha

Grinding

Cuttack

Odisha West Bengal

Grinding

Rajgangpur

Jharkhand

Grinding

Bihar

‘ North Eastern Region

Meghalaya

Integrated

Integrated

Assam

Grinding

Assam

Clinker

Assam

Western Region

Grinding
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Dalmia Bharat Limited

Product Portfolio

Products that
Build Bharat

With decades of industry expertise and a strong legacy of innovation, we are recognised as
specialists in delivering advanced cement solutions engineered for superior construction
performance. Dalmia Bharat Cement’s expert range of cement portfolio caters to the evolving
needs of both retail consumers and institutional projects, offering multiple specialised brands
designed for residential, commercial, and infrastructure applications. Backed by advanced

technologies and stringent quality benchmarks, our diverse product portfolio ensures exceptional

strength, enhanced durability, corrosion resistance, and long-term structural reliability. From
individual home construction to large-scale developments, our solutions consistently deliver
trusted performance and quality across every stage of construction.

Retail Brands

Institutional Brands

InfraPro Cement

Superior strength and consistency, specially designed
for large projects. It is not just cement, but a partner in

InstaPro Cement

High-performance PPC cement engineered for
faster setting, higher yield, and superior strength in
building a stronger future. every block.

Dalmia Cement - Protection Expert

Engineered as the Protection Expert against corrosion and chemical attacks, Dalmia
Cement is powered by revolutionary Nano Bonding Technology (NBT) and backed by

80+ years of production expertise. Designed for high-strength RCF (Roof, Column and
Foundation) applications, its advanced nano particles create dense, impervious concrete
with minimal cavities, protecting embedded steel from moisture, chemicals and pollutants
— helping deliver stronger, corrosion-resistant and durable structures.

Dalmia DSP Cement - Ultimate Concrete Expert

Engineered with high reactive silica and advanced pore reduction technology, Dalmia DSP
Cement is specially designed for critical strength applications such as roofs, columns and
foundations. As the Ultimate Concrete Expert, it delivers the Power of 6, a combination of
six advanced benefits that ensure stronger, smarter and more durable construction.

WEATHER365 - The Weather Protection
Expert
Engineered with advanced water-repellent

technology, Dalmia Bharat WEATHERS365 is
designed to provide superior protection against

moisture, seepage, and harsh weather conditions.

Developed for high-performance construction
applications, WEATHERS365 helps create
dense and durable concrete with enhanced
resistance to water penetration and long-term
structural deterioration.

Konark Cement

Engineered to last through generations with
unmatched strength and quality, laying the
foundation of happiness since 1952.

16

Optimised Product Mix

Our product mix is designed to
meet diverse construction needs,
combining strength, durability,
and sustainability through
low-carbon products.

18%
 —
Ordinary Portland Cement (OPC)

32%
N
Portland Pozzolana Cement (PPC)

45%
Portland Composite Cement (PCC)

5%
I
Portland Slag Cement (PSC)

17
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Dalmia Bharat Limited

Investment Case

Driving

Value-accretive Growth

At Dalmia Bharat, we are focussed on our core strategy of capacity expansion, returns
maximisation, balance sheet health, high performance organisation and deep commitment to
sustainability. As India moves through a multi-year growth upcycle, we are strongly positioned
to capture the demand opportunity efficiently and strengthen our market position, creating

sustainable value for our shareholders.

Capacity Expansion Aligned with
Robust Demand

India’s cement demand is likely to exhibit a 6-7% CAGR
over the next few years, driven by government-led capital
expenditure, investments by private businesses and rising
housing demand led by higher urbanisation. This will create
long-term volume-growth opportunity across regions.

Our calibrated capacity expansion to 110-130 MTPA
capacity by 2031 is strategically aligned with this demand
growth outlook.

Cement Production Capacity

(MnTPA)
110-130 mnTPA
77777 110-130
2031 Target

495
FY 2025-26

495
FY 2024-25

446
FY 2023-24

38.6
FY 2022-23

35.9
FY 2021-22

CRead more on Page 48 ﬂ)
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Driving Premiumisation with
Innovation-driven Portfolio

Our product strategy is anchored in specialised RCF
(Roof, Column, Foundation) solutions, enabling superior
performance in core structural applications. A strong
shift towards blended and premium cements, supported
by PSC utilisation and advanced formulations, reflects
our emphasis on quality, efficiency, and future-ready
construction materials.

Premium Mix
(%)

23 %

|
FY 2025-26

23

FY 2024-25

23

FY 2023-24

21

FY 2022-23

21

FY 2021-22

20

CRead more on Page 16 7')

Operational Excellence and Cost
Leadership

Our commitment to operational excellence and disciplined
cost management drives sustained profitability and
strengthens resilience against market volatility. By
increasing the share of blended cement, we enhance raw

material efficiency while improving energy performance.
The adoption of multi-fuel kilns and alternative energy
sources further reduces exposure to fuel cost fluctuations.
In parallel, a strategically optimised logistics network, with
plants located close to key raw material sources and major
consumption centres, minimises transportation costs and
improves overall operational efficiency.

Strong Financial Performance

Sustained growth over the past decade reflects a
disciplined approach to capital allocation and operational
efficiency. Strong momentum across revenue and EBITDA
continues to enhance productivity, resilience, and long-
term competitiveness.

Revenue from Operations

Sustainable Progress

Sustainability is embedded into our operating philosophy.
With one of the lowest carbon footprints in the sector at
466 kg CO, per tonne of cementitious material, we are
advancing decisively towards cleaner energy adoption.
Our RE100, EV100 and EP100 commitments, along with
industry-first ESG assessments, highlight our transition to
responsible growth.

(Rs. crore)
Renewable Energy Share
Rrs.1 4,804 crore (%)
] 14,804 o
FY 2025-26 467
13,980 [ 46
FY 2024-25 FY 2025-26
14,691 36
FY 2023-24 FY 2024-25
13,552 33
FY 2022-23 FY 2023-24
11,286 21
FY 2021-22 FY 2022-23
EBITDA
(Rs. crore) Low-Carbon Blended Cement Production Share
(%)
Rs. 3,083 crore
0,
- ] 3,083 82%
£Y 202826 e 82
2,407 FY 2025-26
FY 2024-25 o4
2,639 FY 2024-25
FY 2023-24 a7
2,328 FY 2023-24
FY 2022-23 a4
2,426 FY 2022-23
FY 2021-22 80
FY 2021-22

CRead more on Page 40 7')

CRead more on Page 66 7')
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Dalmia Bharat Limited

Highlights of the Year

Delivering Impact
at Scale

Financial Performance

Medinipur, West Bengal

l Rs. 1 4,804 crore

¢ Revenue from Operations

| rs. 1,027

. EBITDA/tonne

l Rs. 60.7

: Basic Earnings per Share

! Rs. 3,083 crore

: EBITDA

l Rs. 1 ,1 57 crore

¢ Profit After Tax

| 0.46«

: Net Debt-to-EBITDA

MnT %
Sales Volume Capacity Utilisation

Rs. /tonne
Higher Net Sales
Realisation from Strong
Pricing and Increased
Premium Product Mix

Rs. /tonne
Low Raw Material Cost
Driven by Supplier
Tie-ups and

High Blending

20

Rs. /tonne
Total Cost

Sustainability Commitment

| 80 | 70

. Exceptional ICRA . S&P Global
: ESG Rating : ESG Score

| 70 | 56

: CSA Score . Adequate
: CRISIL ESG Risk Ratings

Bt

Environmental Stewardship

Cuttack, Odisha

®

Social Responsibility

| 824,

Low-Carbon Blended
3 Cement Production Share

Alternate Raw
E Materials Utilised

| 20.5, | 364

. Achieved Water Positivity
:across Cement Operations

: Increase in Energy

: baseline

! 466 kg CO,/Tonne of Cementitious Material
. One of the Lowest in the Global Cement Industry

One of the first cement
companies globally to

aspire to become Net
Carbon Negative by

2040

One of the |O *

© Productivity from FY 2010-11

| 11 82 million tonnes | 24 23

* Average Hours of Training
3 per Employee

l 2.59 Lakn+

. Contractors and
Masons Engaged

l Rs. 18 crore

: CSR Expenditure

2

Robust Governance

| 290

: Women Employees

l 2.05 Lans

© Individuals Benefitted
: through CSR Programmes

| 76.1

: Customer Satisfaction
: Index

| 504

: Independent Directors on
: the Board, including One
: Woman Director

| 93.75

: Attendance at Board
: Meetings

l 5.25 Years

: Average Tenure of
. Directors in their Current
: Positions

| 3/5

. Committees Headed by
: Independent Directors
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Dalmia Bharat Limited

About the Report

We present our tenth Integrated Annual
Report for FY 2025-26, aligning our
performance and strategy with the evolving
business landscape. This report serves as a
transparent communication medium, outlining
how we assess and address significant
Environmental, Social and Governance (ESG)
impacts, risks, and opportunities, while
sharing our progress with stakeholders.

We have transparently communicated our performance
using the Integrated Reporting Framework since 2019 and
the Business Responsibility and Sustainability Reporting
(BRSR) framework since 2017.

Reporting Period
April 01, 2025 to March 31, 2026

Scope and Boundary

This report outlines activities consolidated for financial
reporting, encompassing key aspects of our core
operations and activities under operational control. The
entities covered in our non-financial disclosures align
with those listed in our financial statements. The scope
includes 15 manufacturing locations such as Dalmia
Bharat Limited’s plants across Dalmiapuram, Ariyalur,
Sattur, Kadapa, Belgaum, Rajgangpur, Cuttack, Medinipur,
Bokaro, Rohtas, Lumshnong, Lanka, Umrongso, Jagiroad
and Chandrapur, along with all associated mines and
offices, unless specified otherwise.

This report does not cover entities acquired under the
Business Transfer Agreement with Jaiprakash Associates
Limited subsequent to 315t March 2026.

About the Cover

Governed by Standards

Financial Reporting
® |ndian Accounting Standards (IND AS)

® The Listing Obligations and Disclosure
Requirements (LODR) prescribed by the
Securities and Exchange Board of India (SEBI)
Regulations of 2015

® The Companies Act, 2013, along with the Rules
framed thereunder and the Secretarial Standards
issued by the Institute of Company Secretaries of
India (ICSI)

Non-financial Reporting

® The Business Responsibility and Sustainability
Reporting (BRSR) Guidelines issued by the
Securities and Exchange Board of India (SEBI)

® The Global Reporting Initiative (GRI)
Standards 2021

® |Integrated Reporting Framework, now overseen
by the IFRS Foundation through the International
Sustainability Standards Board (ISSB) (formerly
developed by the International Integrated
Reporting Council (IIRC))

® Sustainability Accounting Standards
Board (SASB)

® Global Cement and Concrete Association (GCCA)
Sustainability Charter

® The Companies Act, 2013, along with the Rules
framed thereunder

® Secretarial Standards issued by the Institute of
Company Secretaries of India (ICSI)

® United Nations Sustainable Development
Goals (SDGs)

The Kanyakumari Glass Bridge, featured on this year's cover, stands as a powerful symbol of connection, aspiration and
progress. Linking the mainland to the iconic Vivekananda Rock Memorial, it embodies the spirit of a nation advancing with
confidence while staying deeply anchored in its cultural heritage. Much like this bridge, Dalmia Bharat serves as a vital link
between vision and execution, creating the foundations that support resilient infrastructure and sustainable development. As
Bharat continues its transformative growth journey, we remain committed to building responsibly, innovating continuously
and partnering sustainably for a stronger, greener and more prosperous future.

22

Anchored in Sustainability Commitments

/" "\ SCIENCE
/\ BASED
»/ TARGETS

Science Based Targets initiative (SBTi)

Material Matters

The Integrated Report presents information that is material
to our stakeholders and essential to our value creation
process. It highlights how we strategically address these
material topics, as evaluated by the Group’s Management,
considering both financial impact and stakeholder
significance, reflecting the principle of double materiality.
Key focus areas:

® o)
@ &

Circular Economy Business Ethics,
Compliance and Integrity

O\ a R p
@: Yo
GHG Emissions and Customer Privacy and
Climate Change Data Protection

RN
5 )
@)

N
SUSTAINABLE
DEVELOPMENT

GCALS

United Nations Sustainable Development Goals
(UN SDGs)

Capital-Based Value Creation

Our business model is supported by six capitals:

Financial @%—é Natural

\.J ﬁ Human

=] Manufactured

& &ve Social and
¢ Ty
Y Intellectual ,@,%(-7, Relationship

New Strategies

Our strategic priorities are aligned with:

[{?A Become a Pan-India player

=—]_ Generate Strong Returns and
= Maintain a Strong Balance Sheet

;@33@ Deliver Measurable Sustainability Impact
99q¢ Build Strong and High Performance Organisation

E@@ High Standards of Corporate Governance

Governance and Accountability

Our management remains accountable for the accuracy
and reliability of the information disclosed in this report.

It ensures that key risks and opportunities impacting the
organisation and its stakeholders, demonstrating the
organisation’s approach to leveraging opportunities while
managing risks, are appropriately addressed.

The methodology and approach for Key Performance
Indicators (KPIs) have been reviewed. As a result, figures
presented for previous years may differ from those
disclosed earlier.

The Management approved this Integrated Annual Report
on May 23, 2026.

Responsible Approach

We adopt a precautionary approach to limit our
environmental impact, continuously striving to reduce our
overall ecological footprint.

Independent Assurance

® Financial Information: Walker Chandiok & Co LLP

® Non-financial Information: TUV India Pvt. Ltd.
Stakeholder Connect

For any queries or feedback, please reach out to:
corpcomm@dalmiabharat.com

23

\

<< ’ }> $8INs0|9sIq J18Y10 sjusWalLIS [eloUBUI suoday Aloineis MBIAIBAQ 81el0dI0)

— 92-620g Loday fenuuy pejestelul



Strategic Governance

and Financial Performance

@ — Building Trust through Integrity
Page 26

%@g __ Guided by Experience and Expertise
Page 34

%f _ Leadership that Delivers

000

== Page 38

Financial Excellence for Future-Ready Growth

= Page 40




Dalmia Bharat Limited

Governance

26

Building Trust
through Integrity

Rooted in a strong value system, we champion ethical
leadership and principled decision-making across every level
of the organisation. This commitment is reinforced through
rigorous compliance, timely disclosures and transparent
business practices that foster trust and accountability. We
have established a robust governance framework that enables
us to ensure consistency, accountability and long-term
sustainability across everything we do in an ever-evolving
operating environment.

Our Multi-Level Governance Framework

Our Board of Directors, supported by specialised committees, provides
disciplined oversight across critical governance domains, including succession
planning, talent development, financial stewardship, capital allocation, risk
management, ESG priorities, EHS standards, and preventive safety practices.

Board of Directors

Overall governance and strategic oversight, supported by the
following Committees

Audit Corporate Social
Committee Responsibility Committee

Stakeholders’ Relationship Sustainability and Risk
Committee Management Committee*

Nomination and
Remuneration Committee

Executive Committee

Strategic Decision-making

The leadership team is involved in strategic decision-making and plays
a key role in driving efficiency, profitability and sustainability.

A )

Regional

Strategic Decision-making

Manage day-to-day operations of the plants ensuring its alignment with

Driving Excellence through Robust Governance

Capital Allocation and

Technology-led Risk Organisational

Treasury Discipline Management iovernance and Culture \

A clear distinction between
family ownership and

corporate management

ensures professionalism

and accountability

in decision-making. /

We have taken a pioneering
step in India by formally

Advanced technology is
leveraged to continuously
introducing a structured track and oversee diverse
Capital Allocation Policy. business dimensions,
significantly reducing
/ manual intervention

Our treasury framework
reflects prudence and and mitigating /
precision, maintaining operational errors. /
approximately 80% /
of funds in AAA-rated
debt instruments, while
strategically deploying the
remaining balance in
AA-rated instruments to
maintain an appropriate
balance between stability

A comprehensive employee
handbook promotes ethical
The integration of SAP conduct and cultivates
across the organisation has a culture grounded in
reinforced internal controls, best practices.

enhancing transparency
and strengthening systemic
checks and balances.

the long-term vision of the Company

o /

*We have expanded the mandate of the Risk Management Committee and renamed

it the Sustainability and Risk Management Committee to reflect its enhanced role in
integrating sustainability considerations alongside traditional risk oversight.

K and returns. \ K

Embedding Transparency, Upholding Ethical Excellence

We place transparency and ethical conduct at the core of our operations, guided by a comprehensive Code of Conduct that
defines expectations across the organisation.

Code of Conduct and Ethical Standards Responsive Stakeholder Grievance Mechanisms

e Our Code of Conduct serves as a definitive guide e Dedicated systems and resources are in place to
for Directors, senior leadership, and employees, address stakeholder concerns swiftly and effectively
setting clear expectations for responsible and

A third-party mechanism ensures that all shareholder
ethical behaviour

grievances are tracked and resolved within
We maintain a zero-tolerance approach towards defined timelines

actions that may compromise our integrity, with strict
measures against financial impropriety, corruption,
harassment, and misconduct

A 24-hour toll-free ethics helpline and email channel
enable employees and partners to report concerns
related to misconduct, bribery, corruption, human

Transparent Reporting and Disclosures el 5 vl s, G g o e e

e We ensure clarity and accuracy in all quarterly results Toll-Free No.: 1800 572 5242
and press releases, in full alignment with applicable

accounting standards and disclosure requirements

Email: daimiaethicscomplaints@ethicshelpline.org

Material events are disclosed promptly to stock
exchanges, reinforcing our commitment to openness
and regulatory compliance

Strengthening our multi-channel grievance redressal
framework, incorporating plant-level complaint
registers alongside formal and informal channels to
ensure timely, inclusive, and effective resolution of
community concerns

Strengthened Compliance Framework

e Arobustinsider trading code underpins our
compliance culture

The Insider Compliance Management System
enables effective monitoring and enforcement

The ACE (Act, Comply, and Ensure) platform
streamlines compliance processes, enhancing
efficiency and oversight
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Dalmia Bharat Limited

Codes, Policies and Accountability

We have established a comprehensive framework of
internal policies and governance guidelines that promote
ethical conduct, accountability, and responsible business
practices across the organisation. Regular training
sessions and awareness initiatives help employees stay
informed and aligned with these principles, while periodic
affirmations reinforce accountability and consistent
adherence throughout the organisation. We proactively
review the external landscape and internal material issues
to identify policy requirements, and are currently in the

~

Code of Conduct for Directors and
Senior Management

Terms and Conditions of Appointment of
Independent Directors

Familiarisation Programme for
Independent Directors

Nomination and Remuneration Policy —

Whistle Blower Policy and Vigil Mechanism —

Stakeholder Engagement Policy —]

e 6 6 0 6 0 B

Anti-Bribery & Corruption Policy —

Anti-Harassment & Discrimination Policy —

Human Rights Policy —

ESG Policy —

Code of Fair Disclosure of UPSI —

Dalmia Tax Policy et

ICIES

Our Pol

process of evaluating a Responsible Al Policy and a policy
governing compliance with the DPDP Act.

All related party transactions are subject to stringent
oversight by the Audit Committee, where only Independent
Directors participate in the approval process. Transactions
exceeding prescribed thresholds are placed the Board and
shareholder approvals, ensuring transparency and fairness.

We have a strict ‘No Gift’ policy and a zero-tolerance
stance towards bribery and corruption, reflecting our

uncompromising commitment to ethical business practices.

-
— @

Risk Management Policy

Dividend Distribution Policy

Policy for Determination of Materiality
of Events

Policy on Material Subsidiaries

—h
~

Policy on Related Party Transactions

Policy for Preservation of Documents

Policy for Destruction of Documents
and Archival

Occupational Health & Safety Policy

Corporate Social Responsibility Policy

Supplier Code of Conduct

Employee Code of Conduct

To know more about our policies, navigate to https://www.dalmiacement.com/investors-relations/corporate-policies

28

Managing Conflict of Interests

Our Code of Conduct establishes clear protocols for
identifying and addressing conflict of interest, ensuring
that decisions are made with objectivity and transparency.
Senior management formally acknowledges and adheres
to these principles, reinforcing accountability across

the organisation.

Board members are required to recuse themselves from
discussions and decisions where a conflict may arise,
with all such instances duly disclosed to the Board or
Committee Chair during agenda deliberations. This
framework is further supported by a robust whistleblower

ESG Governance

Our Chief Sustainability Officer (CSO), plays a pivotal
role in developing and implementing the company’s
climate and sustainability strategy. The CSO works in
close alignment with senior leadership and plant teams
to integrate sustainability objectives across key business
areas, including manufacturing, finance, strategy,
procurement, and operations. These are reviewed and
approved alongside financial and capital allocation
plans at the Board Level through Sustainability and Risk
Management Committee, with progress monitored on a
quarterly basis to ensure accountability and alignment.

The team is responsible for monitoring key performance
indicators (KPls), driving cross-functional initiatives,
engaging stakeholders, and promoting a culture of
continuous improvement throughout the organisation.

mechanism, administered by the Ethics Committee, which
provides a secure and confidential platform to report
concerns. All reported matters are thoroughly reviewed
and presented to the Audit Committee on a quarterly basis.

| Zero | Zero
Complaints received in Complaints received in
: relation to issues : relation to issues

: concerning conflict of : concerning conflicts of
: interest of Directors ¢ interest involving KMPs

Sattur, Tamil Nadu

Efficient and Responsive Shareholder Grievance Resolution

We have established a robust and responsive framework to address shareholder grievances in a timely and effective manner.
A dedicated team, supported by our Registrar and Transfer Agent, M/s. KFin Technologies Limited, manages all complaints
received through designated email channels, regulatory platforms such as SEBI SCORES and Smart-ODR, as well as stock

exchange portals.

Structured Grievance Redressal Process

e Complaints received via SEBI SCORES/Smart-ODR
are typically resolved within 7 working days, except in
exceptional cases involving external dependencies

e Daily MIS reports and regular governance reviews
enable real-time tracking and strict adherence to
resolution timelines

e All pending grievances are closed within the
same month, unless restricted by legal or
regulatory considerations

Enhanced Monitoring and Oversight

e Dedicated resources closely track SEBI SCORES/
Smart-ODR cases to ensure timely submission of
Action Taken Reports (ATRs)

e A Quality and Surveillance Audit mechanism ensures
that resolutions are accurate, fair, and properly
recorded on regulatory platforms

e Thrice-daily MIS reports on complaint inflow and
outflow are shared with Grievance Redressal Managers
(GRMs) for continuous monitoring and swift action
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Dalmia Bharat Limited

Risk Governance Framework

We operate in an increasingly complex business landscape,
where opportunities and risks play out in tandem. Thus,

we have instituted a robust Enterprise Risk Management
(ERM) framework that systematically identifies, analyses,
prioritises, and manages potential threats that could impede
our value-creation abilities.

Our approach integrates both top-down strategic oversight and bottom-up
operational inputs to ensure a holistic and consistent evaluation of risks across
the organisation. For ongoing operations and projects, risk identification begins
at the enterprise level and is further refined at individual plant locations through

a standardised and consistently applied methodology. To deepen engagement
and accountability, dedicated Risk Councils have been established at the plant
level. These councils strengthen alignment with the broader risk framework while
enhancing local risk ownership.

Operational and plant teams play an active role in identifying, assessing, and
documenting risks specific to their environments. Each facility maintains a
dynamic risk register, enabling structured tracking of exposures and mitigation
actions. This process is reinforced through periodic review forums that monitor
progress, evaluate control effectiveness, and surface emerging risks in a
timely manner.

Risk Management Framework and Process

Our ERM framework is aligned with globally recognised standards, including
COSO ERM 2017 and ISO 31000:2018. Risk governance is anchored at the
highest levels, with the Sustainability and Risk Management Committee (SRMC),
a sub-committee of the Board, providing strategic direction and oversight, while
the Chief Risk Officer coordinates with the Executive Committee (ExCom)/Senior
Management, the respective ExCom is responsible for driving, managing, and
mitigating the identified risks.

“We navigated an
increasingly dynamic
risk landscape shaped
by geopolitical shifts,
input cost volatility, and
evolving regulations.
Our focus is on agility,
rapid response, and
scenario planning to
safeguard performance.
By strengthening
operational flexibility,
financial discipline, and
sustainability initiatives,
we aim to deliver
consistent growth while
building resilience for
the future.”

Rajiv Choubey
Group General Counsel and
Chief Risk Officer

Risk Governance Structure

1

BOARD

OVERSIGHT

/
[

b

Board of Directors

Key Functions

—
Reporting

Semi-Annually

-
Communication /

>
©
T .
c
C
Sustainability and Risk <
Management Committee GE)
of the Board »
’
T >
9]
Chief Risk Officer 1 §
(@)
J
Unit 1 Unit 2 Unit 3
Risk Council Risk Council Risk Council -
MANAGEMENT > l L l .
ROLES & 5
FUNCTIONS Risk & Risk & Risk & 5
>
Opportunity Opportunity Opportunity e}
Management Management Management

SPOC

SPOC SPOC

A4 hd

Scope, Context and Risk Risk Identification

Criteria We systematically identify potential
The process begins with clearly sources of risk, areas of exposure,
defining the scope of risk and their underlying drivers.
assessment, informed by a deep This includes mapping possible
understanding of both internal consequences and evaluating
dynamics and external conditions.
This ensures alignment with the
organisation’s strategic priorities,
setting a structured foundation for
all subsequent risk activities.

how these risks may affect the
achievement of business objectives
across functions and operations.

30

Risk Analysis, Evaluation and
Prioritisation

Identified risks are rigorously
assessed based on their potential
impact and likelihood. Using a
structured risk rating methodology,
risks are prioritised to distinguish
critical exposures and enable
focussed management attention
where it matters most.

Risk Mitigation

Risk treatment involves designing
and executing appropriate mitigation
strategies. These actions are tailored
to reduce risk exposure to acceptable
levels, with continuous evaluation

to ensure the effectiveness and
relevance of implemented controls.

Risk Monitoring and Reporting

Risks are continuously monitored in
light of evolving internal and external
conditions. Key risks and mitigation
progress are reported at defined
intervals, ensuring transparency,
accountability, and timely escalation
where required.

Objectives and
responsibilities of the
Sustainability and Risk
Management Committee

Identify and assess emerging
and existing risks across
functions through structured
stakeholder engagement

Analyse root causes and
contributing factors for
identified risks

Document, review, and
update mitigation controls
within each function

Escalate key concerns,
challenges, and unforeseen
risks to the Board

Support the Board in
oversight of strategic,
operational, and external
risk management

Review, monitor, and
enhance the enterprise risk
management framework
and practices

Evaluate significant risk
exposures and effectiveness
of mitigation strategies

Periodically review and
update the Committee
Charter, recommending
changes to the Board
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Dalmia Bharat Limited

Awards & Recognitions

Dalmia Bharat continued to strengthen its leadership in FY 2025-26 in operational excellence,
energy efficiency, and sustainability through prestigious national recognitions across its

manufacturing units and corporate initiatives.

Energy Management

At the 26™ National Award for Excellence in Energy Management 2025, held at HICC
Hyderabad, multiple Dalmia Bharat units delivered exceptional performances, reaffirming
the Company’s commitment to energy-efficient and sustainable manufacturing practices.

Cuttack Unit

The Cuttack (KCW) unit was honoured as an ‘Excellent
Energy Efficient Unit’ and additionally received recognition
for the ‘Most Useful Presentation,” emerging as the only
grinding unit among 24 participating units to secure both
distinctions together.

Ariyalur Unit

The Ariyalur unit earned the ‘Excellent Energy Efficient
Unit’ recognition for the 14" consecutive year and was
crowned ‘National Energy Leader’ for the 6th consecutive
year, highlighting its long-standing excellence in energy
management and operational performance.

Dalmiapuram Unit

Dalmiapuram unit continued its remarkable journey by
securing the ‘Excellent Energy Efficient Unit’ award for
the 10th consecutive year while also being conferred the
‘National Energy Leader title for the 8th consecutive year.

Rohtas Unit

The Rohtas (RCW) unit was recognised with the ‘Excellent
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