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rusaldah  SAFE HARBOUR

This document has been prepared for information purposes only and is not an offer or invitation or recommendation to buy or sell any securities of Tusaldah
Limited (Company) nor shall part, or all, of this document form the basis of, or be relied on in connection with, any contract or investment decision in relation to
any securities of the Company. This document is strictly confidential and may not be copied, published, distributed or transmitted to any person, in whole or in
part, by any medium or in any form for any purpose.

The information in this document is being provided by the Company and is subject to change without notice. The Company relies on information obtained
from sources believed to be reliable but does not guarantee its accuracy or completeness. This document contains statements about future events and
expectations that are forward-looking statements. These statements typically contain words such as “expects” and “anticipates” and words of similar
import. Any statement in this document that is not a statement of historical fact is a forward looking statement that involves known and unknown risks,
uncertainties and other factors which may cause our actual results, performance or achievements to be materially different from any future results,
performance or achievements expressed or implied by such forward looking statements.

None of the future projections, expectations, estimates or prospects in this document should be taken as forecasts or promises nor should they be
taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects
have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the document. The Company assumes no obligations to
update the forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors affecting these
statements.

You acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company.
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Tusaldah At A Glance

m Listed On BSE Limited
Incorporation 1994
Business Focus Trading & Distribution
Markets Asia, Africa & International Markets

Q@ & B

Strategic Focus FMCG & Beverage Categories

TRADING | DISTRIBUTION | A BRIGHTER TOMORROW TUSALDAH LIMITED



From Legacy To A New Direction

A purposeful journey, building on a strong foundation, towards a future-ready business.

1994
The Beginning

High Street Filatex Limited
incorporated in Jaipur,
Rajasthan.
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Legacy Years
Textile Operations

Company operated in
textile-related activities.
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Early 2025
Change In Control

New promoter group
assumed management
responsibility.

June 2025

Leadership Transition

New management
team appointed.
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October 2025
& FY26
Tusaldah Limited

Company renamed Tusaldah
Limited. Focus shifted towards
trading and distribution
opportunities.
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Evolving Business Model L

tusaldah
From Trading Transactions To Distribution Platform

Tusaldah is building a scalable trading and distribution platform, leveraging strong supplier relationships,
market understanding and a disciplined approach to create long-term value.

01 / 02 03
3@ {)/% Q@ #ff >1 /—‘ E[g) ﬂf >_w

Source Responsibility Trade With Discipline Build Distribution Expand Selectively
Building supplier Developing sourcing Creating market access Scaling opportunities
relationships and customer through structured after validation.
across categories. relationships. channels.

-A ¢
Sourcing Today.
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The Tusaldah Identity

Balance Between Legacy And Opportunity

The Tusaldah identity brings together two ideas that reflect the direction
in which the Company intends to evolve.
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Represents:
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Measured
decision making
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SALDAH

LEGACY

Represents:
Commercial
experience

@ Trade
relationships

Consumer market
understanding

Connecting Products. Creating Value. Building Trust.
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Strategic Business Areas scleioh

Opportunities Under Evaluation

Tusaldah is evaluating opportunities in high-potential, consumer-oriented categories where
its sourcing capabilities, market understanding and distribution strengths can create long-term value.

REPRESHING
MARKETS.

02 | Beverages sonces

CONNECTIONS. At the present stage, the areas described below
should be viewed as areas of strategic development
rather than an indication of the Company's existing
r evenue mix, subject to commerciai viability,
regulatory spprovals and proper risk asessrment.

EVERYDAY
NEEDS.

GREATER
POSSIBILITIES

Focus Areas Focus Areas

Food products e Beverage categories

& Consumer staples 8% Consumer brands

ﬁ Household categories n/[\lﬁ Market development

Opportunity Opportunity

Build sourcing and Leverage promoter
@ distribution capabilities. ecosystem and distribution

understanding.

Connecting Products. Creating Value. Building Trust.
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Business Approach
Building Capabilities Across The Value Chain

Tusaldah is focused on developing an integrated trading and distribution platform,
with capabilities across the value chain.
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Sourcing

gi.’.‘u

Supplier Network Quality Evaluation

Building relationships
with manufacturers
and suppliers across
key categories.

Sourcing competitive
and high-quality products
aligned with market
opportunities.

Ensuring product quality,
compliance and
reliability through
rigorous evaluation.

a7

Distribution Network

Leveraging a structured
distribution network
for efficient and reliable
delivery.

I
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Customer Markets

Serving diverse
customer markets across
India and international
geographies.

From Trust In Supply

To Value In Every Market.

TRADING DISTRIBUTION A BRIGHTER TOMORROW TUSALDAH LIMITED



Market Opportunity

India’s Consumption-Led Growth Creates New Opportunities

Tusaldah is evaluating opportunities in high-potential, consumer-oriented categories, supported by
favourable market fundamentals, growing demand and expanding distribution networks.

Business Environment

FY2025-26 marked a period of transition for Tusaldah
as it shifted from its historical textile and commodity-
trading orientation towards a broader wholesale trading
and distribution strategy, with focus on FMCG and
beverages.

FMCG Industry Context

The FMCG industry includes food products, beverages,
household consumables and several other daily-use
categories, with relatively frequent consumption and
broad distribution requirements. The opportunity lies

in identifying selected categories where supplier access,
market demand, pricing, logistics and working-capital
economics create a viable business proposition.

Growing
Market.
A Wider

. lomorrow.
Beverage Opportunily
Beverages represent a potential adjacency to the CONSUME
Company'’s proposed FMCG distribution strategy.
DISTRIBUTE

The non-alcoholic beverage market offers opportunities
across juices, energy drinks and other packaged
beverages, while alcoholic beverages are subject to
regulatory approvals and state- or country-specific
requiremepg

GROW TOGETHER

From Evervday Needs
To A Stronger India.

TRADING | DISTRIBUTION A BRIGHTER TOMORROW TUSALDAH LIMITED
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Kev Themes

Rising Consumer Demand

Expanding middle class and increasing
consumption across categories.

Organised Distribution Growth

Modern trade, e-commerce and
last-mile networks creating wider reach.

Premiumisation Trends

Growing demand for quality,
branded and differentiated products.

Expansion of Domestic Brands

Emergence of strong Indian brands
across FMCG and beverage categories.

POSSIBILITIES.




Promoter

Mr. Sandeep Jagdishprasad Agrawal
Chief Executive Officer

Experience
PEOPLE. o

PRODUCTS.
POSSIBILITIES.

Building Tusaldah
With Balance
And Discipline.

Connecting

Markets.

Creating Value.

For A Stronger Tomorrow.

TRADING DISTRIBUTION A BRIGHTER TOMORROW | TUSALDAH LIMITED

Driving Growth Through
Global Perspective And
Disciplined Execution.

ﬁ\ 33+ years
/

of business experience

@ International

/ trade exposure

@ Global sourcing

ecosystem

T

tusaldah

Core Strengths

v’ International Business
+ Trading Networks
« Strategic Planning
v Market Development

« Supply Chain Understanding
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Guiding Today. Building Tomorrow. (usaldon

The Board of Tusaldah Limited comprises professionals with diverse experience across PEOPLE.
business operations, finance, governance and strategic management. PERSPECTIVE.

PROGRESS.
Anupriya Madhura
Sandeep Agrawal Alok Singh
£ 5 Whole-Time Independent
& Director Director

Areas of Expertise Areas of Expertise

Design & Branding Corporate Governance

Marketing & Corporate
Communication

Brand Identity : :
@ Bevetohinant @ Secretarial Practices Governance

Legal Compliance

for a Brighter
Tomorrow.

Market Engagement

: Board Advisory
Strategies

TRADING | DISTRIBUTION | A BRIGHTER TOMORROW | TUSALDAH LIMITED



Key Management Personnel T
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Strengthening Governance Framework

Our Key Management Personnel play a vital role in strengthening PEOPLE.

our operational capabilities, financial discipline and governance. PARTNERSHIPS.
PROGRESS.

Finance : Compliance

Kn[][]l] ) STRENGTHENING BUILT ON INTEGRITY
—___/ FINANCIAL FOUNDATIONS : AND TRUST
N — 4

Mr. Vipin Chaturvedi Ms. Gazal Inani

Chief Financial Officer Company Secretary &
Compliance Officer
Over 30 years of experience in
financial strategy, compliance,
financial planning and

treasury management.

Qualified Company Secretary
and Associate Member of ICSI
with experience in secretarial
functions, regulatory compliance
and governance.

Areas of Expertise Areas of Expertise
ot & 5 = ¥ 88
Financial Treasury Financial Regulatory Corporate Secretarial
Planning Management Governance Compliance Governance Practices

Connecting Markets.
Creating Value. Together.

TRADING | DISTRIBUTION | A BRIGHTER TOMORROW | TUSALDAH LIMITED
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Growth Strategy L

Three Pillars Of Future Growth
PEOPLE.

Tusaldah Limited aims to build a scalable and sustainable business MARKETS.
OPPORTUNITIES.

by focusing on three key strategic priorities.

PARTNER 03
Create sourcing and Develop relationships Expand validated
distribution capabilities. } with suppliers and } business opportunities.
y customers. .
g Building the foundation R Strengthening market {p\\ Scaling selectively
@‘j for a scalable trading 4 ¢ \t% access through trusted (:%%7 through disciplined
platform. == partnerships. ’ execution.

Building Capabilities.
Creating Partnerships.
Scaling Opportunities.

TRADING | DISTRIBUTION | A BRIGHTER TOMORROW TUSALDAH LIMITED



Future Growth Roadmap

Building A Scalable Distribution Enterprise

A focused and phased approach to create a strong, scalable and diversified
business for long-term value creation.

Phase 1

Capability Development

Strengthen organisational
capabilities and systems

Build robust sourcing and
distribution infrastructure

Enhance governance,
compliance and risk management

Establish a disciplined
financial framework

FY2026 - FY2027

TRADING | DISTRIBUTION | A BRIGHTER TOMORROW

TUSALDAH LIMITED

Phase 2
Market Expansion

Expand presence in domestic
and international markets

Develop strategic relationships
with suppliers and customers

Broaden product portfolio across
new categories

Optimise supply chain and
logistics network

FY2027 - FY2029

Expanding Horizons.
Delivering Sustainable Growth.

-~ .

D,
.

A

1)

T

tusaldah

PEOPLE.
MARKETS.
OPPORTUNITIES.

Phase 3
Scale & Diversification

Scale successful business
verticals

Diversify into adjacent products
and geographies

Pursue strategic partnerships
and inorganic opportunities

Build a sustainable, resilient
and long-term growth platform

FY2029 and Beyond
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Disclaimer

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation. Such information and
opinions are in all events not current after the date of this presentation. Certain statements made in this presentation may not be based on historical information or facts and may be "forward looking statements" based on the currently held
beliefs and assumptions of the management of Tusaldah, which are expressed in good faith and in their opinion reasonable, including those relating to the Company's general business plans and strategy, its future financial condition and
growth prospects and future developments in its industry and its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance or achievements of the Company or industry results to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements, including future changes or developments in the Company’s business, its competitive environment and political, economic, legal
and social conditions. Further, past performance is not necessarily indicative of future results. Given these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking
statements. The Company disclaims any obligation to update these forward-looking statements to reflect future events or developments.

This presentation is confidential and may not be copied or disseminated, in whole or in part, and in any manner.

Moonwalk Capital Advisors Disclaimer:

Moonwalk Capital Advisors is an Independent Investor Relations Management Service company. This Presentation has been prepared by Moonwalk Capital Advisors based on information and data which the Company considers reliable,
but Moonwalk Capital Advisors and the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of
this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.
Moonwalk Capital Advisors also hereby Gériatesttiizg the directors or employees of Moonwalk Capital Advisors do not own any stock in personal or company capacity of the Company under review.

For further details, please feel free to contact our Investor Relations Representatives:

Moonwalk Capital IR Team

Phone: +917014618970
E-mail: investorrelations@moonwalkcapitaladvisors.com
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Trade Opportunities Partnerships
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