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Dear Sir/Madam,

Sub: Notice of the 37" Annual General Meeting, Closure of Register of Members &
Share Transfer Books and information regarding Remote e-voting.

Notice of AGM and Annual Report:

In compliance of the provisions of SEBI (LODR) Regulations, 2015, please find enclosed the
Notice of the 37" Annual General Meeting of the Company scheduled to be held on 25%
September, 2025 (Thursday) at 3:00 P.M. through Video Conference/ Other Audio Visual
Means (VC/OAVM) in accordance with the General Circular(s) issued by MCA and SEBI.

Also enclosed is the Annual Report for the year 2024-25 which is also available on website of

the company at:
https://cms.concorindia.co.in:8000/uploads/cms/pdf/FM201Sv14VXfouQ_CONCOR-AR-2024-

25.pdf

In compliance with the relevant circulars, the Annual Report for the year 2024-25 comprising
the Notice of the AGM, Financial Statements along with Director’s Report, Auditor’s Report
and other documents, are being sent to members of the Company holding shares either in
physical form or in dematerialized form, as on Friday, 22.08.2025 at their email address
registered with the Company / Depository Participants(s) and by a letter to members whose
email address is not registered. Further, details about the manner of participation in the AGM
and casting of votes electronically by shareholders are set out in the Notice of the AGM.

Book Closure period for AGM & Record Date for Final Dividend:

Pursuant to Section 91 of the Companies Act, 2013 along with applicable rules and Regulation
42 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, notice is
hereby given that the Register of Members and Share Transfer Books of the company would
remain closed from 19.09.2025 to 25.09.2025 (both days inclusive) for AGM. The record date
for the purpose of payment of final dividend of Rs.2.00 per share of Rs.5/- each for the
financial year ended on 31.03.2025 as intimated earlier is 06.06.2025. The final dividend is
subject to approval by shareholders in the Annual General Meeting of the Company.

coptd.,2
{’la‘q % ;o P,

BSCIC

150 9001 REGISTERED

ONCOR



https://cms.concorindia.co.in:8000/uploads/cms/pdf/FM2O1SvJ4VXf9uQ_CONCOR-AR-2024-25.pdf

—-—2-=

Information regarding E-voting:

Pursuant to section 108 of the Companies Act, 2013, read with Rule 20 of the Companies
(Management and Administration) Rules, 2015 and Regulation 44 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015 as amended from time to time,
the company is providing to its members the facility to cast their vote by electronic means
(remote e-voting and e-voting in AGM) on all resolutions set forth in the Notice of AGM. The
instructions for e-voting are mentioned in the AGM Notice. The cut-off date fixed for e-voting
is 18.09.2025 (Thursday). The remote e-voting period would commence on 21.09.2025
(Sunday) at 09.00 a.m. and would end on 24.09.2025 (Wednesday) at 05.00 p.m.

The above is for your information and record.

Thanking you,
Yours faithfully,
For Container Corporation of India Ltd.,

HARIS H E:_‘g;t;:lj);j\igned by HARISH
CHAN DRA Date: 2025.09.01 18:09:27
+05'30'
(Harish Chandra)

Principal Executive Director (Finance)
& Company Secretary & Chief Financial Officer
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| MISSION_

The mission of the Company is -
e To join its community partners and stake holders to make

CONCOR a Company of outstanding quality.

e To provide responsive, cost effective, efficient and reliable
logistics solutions to its customers through synergy with
community partners and ensuring profitability and growth.

e To be the first choice for our customers, the Company remains
firmly committed to its social responsibility and prove worthy of

 JBJECTIVES

To be a customer focused, performance driven, result oriented
organization, focused on providing value for money to its
customers.

To maximize productive utilization of resources, deliver high quality
services and to be recognized for setting the standards for
excellence.

To look constantly for new and better ways to provide innovative
services. It will aim for customer convenience and satisfaction,
learn from its competitors and constantly strive for excellence.

To set measurable performance goals to support the objectives and
mission of the organisation and work as a professional, competent
and dedicated team for the organisation to achieve excellence in all
areas of business and operations.

To follow highest standards of business ethics and add social value
for the community at large by discharging social obligations as a
responsible corporate entity.

To maintain absolute integrity, honesty, transparency and fair-play
in all its official dealings and strive to maintain high standards of
ethics.

trust reposed in it.
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Important Communication to Members

Members are requested to convert their shares into Demat mode and register e-mail and Bank
account details for better servicing. Please refer notes to AGM notice.

Thirty Seventh Annual General Meeting on Thursday, 251" September, 2025 at 15.00 Hrs.

The Annual Report can be accessed at www.concorindia.co.in
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Shri Sanjay Swarup
Chairman & Managing Director
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w.e.f. 20.05.2024

Shri Chesong Bikramsing Terang
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w.e.f. 15.04.2025
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Shri Satendra Kumar
Independent Director
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Smt. Chandra Rawat
Independent Director
Upto 08.11.2024

COMPANY SECRETARY

Shri Harish Chandra
Principal Executive Director (Finance) &
Company Secretary & CFO

STATUTORY AUDITORS
M/s Hem Sandeep & Co., New Delhi

SECRETARIAL AUDITORS
M/s Amit Agrawal & Associates, New Delhi

REGISTRAR & SHARE TRANSFER AGENT
M/s. Beetal Financial & Computer Services (P) Ltd.,
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BANKERS

Axis Bank Limited Bank of Baroda
AU Small Finance Bank Limited Bank of Maharashtra
Bandhan Bank Limited Canara Bank
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Key Dates
AGM ‘Thirty Seventh (37™)
Date : 25.09.2025
Day : Thursday
Time :15.00 Hrs. IST
Remote eVoting
Service Provider :NSDL
Cut-off Date : 18.09.2025
Book Closure :19.09.2025 to 25.09.2025
(for AGM) (Both Days inclusive)
eVoting Start :21.09.2025 at 09.00 Hrs. IST
eVoting End :24.09.2025 at 17.00 Hrs. IST
Attendance at AGM
Mode : VC/ OAVM
Login Start :14.30 Hrs. IST
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TEN YEARS FINANCIAL/PHYSICAL PERFORMANCE

FINANCIAL PERFORMANCE

(Rs. in Crore)

S. | PARTICULARS 2015-16 2016-17 | 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 | 2024-25
No.
1 | Total Income 6,239.21 5,805.36 | 6,459.75 7,216.14 6,753.52 6,670.44 7,856.02 8,427.42 9,010.76 9,328.53
(Including other Income)
-Operating Income$ 5,921.73 5,516.12 | 6,157.16 6,881.91 6,473.79 6,384.96 7,594.45 8,103.40 8,632.49 8,863.37
-Other Income 317.48 289.24 302.59 334.23 279.73 285.48 261.57 324.02 378.27 465.16
2 | Expenditure 4,583.35 4,304.17 | 4,681.36 5,101.94 4,798.86 5,352.10 5,864.52 6,261.34 6,702.93 6,964.82
(Incl. increase/ decrease in stock)
3 | Operating Margin (1-2) 1,655.86 1,501.19 | 1,778.39 2,114.20 1,954.66 1,318.34 1,991.50 2,166.08 2,307.83 2,363.71
4 | Interest Expenses 0.15 3.66 0.09 0.74 36.07 33.96 54.58 57.01 65.33 69.49
5 | Depreciation 347.76 351.82 392.65 424.58 513.00 521.92 529.82 554.09 600.88 562.84
6 | Profit before Tax 1,307.95 1,145.71 | 1,385.65 1,688.88 1,405.59 762.46 1,407.10 1,554.98 1,641.62 1,731.38
7 | Exceptional items - - - - 881.63 83.36 0.08 1.25 7.14 33.32
8 | Profit before tax (after Exceptional 1,307.95 1,145.71 | 1,385.65 1,688.88 523.96 679.10 1,407.02 1,553.73 1,634.48 1,698.06
items)
9 | Profit after Tax 950.82 835.20 | 1,044.46 1,21541 375.78 503.33 1,062.34 1,169.08 1,230.79 1,271.98
10 | Other Comprehensive Income 1.24 (3.14) 5.70 (1.86) (10.33) (7.89) (1.34) 29.75 6.78 (3.69)
11 | Total Comprehensive Income 952.06 832.06 | 1,050.16 1,213.55 365.45 495.44 1,061.00 1,198.83 1,237.57 1,268.29
12 | Dividend declared for the year 263.21 369.96 416.76 520.95 219.35 304.65 548.37 670.22 700.70 700.70
13 | Profit & Loss Account Balance 7,205.43 7,597.35 | 8,042.77 8,915.39 8,574.68 8,663.35 9,130.68 9,481.45 9,925.73 | 10,335.67
14 | General Reserve 945.26 1,031.06 | 1,087.22 1,147.83 1,185.41 1,235.74 1,341.97 1,458.88 1,581.96 1,709.16
15 | Short Term Working Capital loan - - - 700.65 - - - - - -
16 | Reserves & Surplus (13+14) 8,150.69 8,628.41 | 9,129.99 10,063.22 9,760.09 9,899.09 10,472.65 | 10,940.33 | 11,507.69 | 12,044.83
17 | Fixed Assets (Gross Block) # #3,147.34 4,067.62 | 4,733.21 5,703.81 7,037.93 7,822.69 8,424.23 8,890.33 9,841.76 | 10,942.69
18 | Sundry Debtors 49.26 42.48 60.40 88.36 159.13 155.48 176.14 213.10 329.45 394.36
19 | Foreign Exchange Earnings - - - - - - - - -
20 | Share Capital 194.97 194.97 243.72 304.65 304.65 304.65 304.65 304.65 304.65 304.65
21 | Capital Employed 7,314.45 7,677.83 | 8,157.96 9,126.52 8,606.12 8,654.29 9,251.18 9,722.52 | 10,406.46 | 10,990.64
22 | Government Investment 110.73 106.84 133.55 166.94 166.94 166.94 166.94 166.94 166.94 166.94
23 | Net Worth (16+20) 8,345.66 8,823.38 | 9,373.71 10,367.87 10,064.74 | 10,203.74 10,777.30 | 1124498 | 11,812.34 | 12,349.48
24 | Profit Before Tax to Capital Employed 0.18 0.15 0.17 0.19 0.16 0.09 0.15 0.16 0.16 0.16
(6+21)
25 | Operating Margin to Capital Employed 0.23 0.20 0.22 0.23 0.23 0.15 0.22 0.22 0.22 0.22
(3+21)
26 | Profit after Tax to Share Capital (9+20) 4.88 4.28 4.29 3.99 1.23 1.65 3.49 3.84 4.04 4.18
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27 | Expenditure to Income (2+1) 0.73 0.74 0.72 0.71 0.71 0.80 0.75 0.74 0.74 0.75
28 | Number of Employees 1,332 1,474 1,473 1,464 1,426 1,400 1,359 1,319 1,297 1,271
29 | Income per Employee (1+28) 4.68 3.94 4.39 4.93 4.74 4.76 5.78 6.39 6.95 7.34
30 | Foreign Exchange Earnings Per - - - - - - - - -
Employee (19+28)

31 | Current Ratio@ 1.93 3.12 2.97 2.37 2.54 2.46 2.62 3.07 3.39 4.04
32 | Short Term Debt/Equity Ratio (15+23) - - - 0.07 - - - - - -
33 | Investments 1,357.58 1,373.72 | 1,389.02 1,402.90 1,444.08 1,495.17 1,435.56 1,442.52 1,333.57 1,333.57
# As per the IND AS, Net block of Fixed Assets as on the date of transition i.e. 01.04.2015 has been considered as Gross Block and Assets re-classified.

$ Figures for the FY 2017-18 & 2016-17 have been recasted on account of the impact of Ind AS 115.

@ Current Ratio from the FY 2015-16 onwards derived as per Ind-AS and for previous periods as per Old GAAP

PHYSICAL PERFORMANCE (TEUs)*

1| International Handling 24,75,868 | 26,41,695 | 30,01,948 | 32,45,259 | 31,54,596 | 30,35,794 | 32,69,026 | 34,06,864 | 36,48,076 | 38,95,504
2 | Domestic Handling 448,178 | 460516 | 5,29952 | 584,160 | 5,93,162| 6,07,536 | 8,03,899 9,54,267 | 10,71,908 | 11,99,438
3| Total (1+2) 29,24,046 | 31,02,211 | 35,31,900 | 38,29,419 | 37,47,758 | 36,43,330 | 40,72,925 | 43,61,131 | 47,19,984 | 50,94,942

*

Twenty Foot equivalent units
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SHRI SANJAY SWARUP
Chairman and Managing Director

Mr. Sanjay Swarup is working as Chairman & Managing Director (CMD) in Container
Corporation of India Limited (CONCOR), a Navratna CPSE under Ministry of Railways,
Government of India. He has done his B.E. (Hons.) — Electronics and Communication Engineering
from IIT Roorkee and PGDM (Public Policy and Management) from IIM Bangalore. He belongs to
1990 Batch of Indian Railway Traffic Service (IRTS).

Mr. Swarup has extensive experience of leadership roles in CPSE and Government. He is an
expert in design, operation & management of Dry ports & MMLPs and has got rich experience in
Railway operations, commercial and 1.T. functions. Mr. Swarup has steered the Company to new
heights during the challenging Geo-political scenario when International supply chains have been
severally affected. He is instrumental in the introduction of Bulk cement stuffing/destuffing and
transportation in Tank containers. He has designed/commissioned and operationalized 15 greenfield
MMLPs (@INR 3 billion each), took several IT initiatives in the Company like KYCL/Logistics
App/Digital workplace solution/Al based TMS and introduced innovative marketing strategies like
business solutions/long term agreements/credit policy to make CONCOR the market leader. He was
instrumental in running of Time tabled container trains and streamlined the Double stack container
trains, thereby saving 48% expenses on empty flat wagons. He was actively involved in negotiations
and signing of INSTC MoU/service agreement with JSC Russian Railways (RZDL), streamlined
intermodal operations to Nepal & Bangladesh and was instrumental in operation & management of
the only rail connected Dry port in Nepal. He organized export of multimodal cargo to Iran in
CONCOR owned containers and introduced passive cooling technology in India in collaboration with
a Japanese company. His focus areas are: Green & Sustainable logistics, Customer centricity and
Total logistics solution to Customers.

He has been trained at Maxwell School of Syracuse University (USA), Antwerp Port, Belgium
and at several Institutes in India. Mr. Swarup has presented number of papers in leading National and
International conferences in the areas of Multi Modal Logistics, Dry Ports and Supply Chain
Management. He is holding the post of President, Institute of Rail Transport (IRT). He is life member
of Chartered Institute of Logistics and Transport (CILT), Asian Institute of Transport Development
(AITD), Centre for Transportation Research and Management (CTRAM) and All India Management
Association (AIMA).
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SHRI AJIT KUMAR PANDA
Director (Projects & Services)

Shri Ajit Kumar Panda holds Degrees of BE (Hon’s) in Mechanical Engineering
from NIT, Rourkela and M. Tech (Thermal Engineering) from 11T, Delhi. He has been an
Officer of Indian Railway Service of Mechanical Engineers (1990 batch). In his career
spanning more than three decades, Shri Panda has acquired rich experience and expertise
in Railway services, operations, productions, infrastructure, Rolling Stock, Project
Management and Public Private Partnerships.

Shri Panda has served as Executive Director (Mechanical Engineering and Project
Planning & Development) in Rail Vikas Nigam Limited (RVNL), Director (Production
Units and Efficiency & Research), Ministry of Railways (Railway Board), Chief
Workshop Manager, East Coast Railway, Mancheswar and in various other positions of
South Eastern Railway. He has also been a Director in Boards of four SPV companies,
namely, Haridaspur Paradip Railway Company Limited, Angul Sukinda Railway
Limited, Kutch Railway Company Limited and Krishnapatnam Railway Company
Limited.

At RVNL, Shri Panda has led setting up several state of the art factories and depots
by fast track turnkey execution through composite contracts. He also opened a new
business stream of Rolling Stock at RVNL which has facilitated it to bag the largest ever
Railway contract for manufacture and maintenance of 120 Vande Bharat trains in
consortium with an international partner. He piloted Rolling Stock plans at Railway
Board to rapidly switchover to High Horse Power Locomotives and LHB type coaches
and coordinated record production of locomotives, coaches and wagons. He provided
transformational leadership at Mancheswar Workshop through a series of interventions
for organizational change and development.

Shri Panda has been two times recipient of Railway Minister’s National Award for
Outstanding Service.

Shri Panda is in the position of Director (Projects & Services) of Container
Corporation of India Limited since December, 2022. As a Functional Director in the
Board of CONCOR, Shri Panda is in charge of CONCOR’s infrastructure including
setting up of Multi Modal Logistics Parks, acquisition of new Rolling Stock, Containers
and handling machines and development of CONCOR’s MIS and IT platforms.
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SHRI MOHAMMAD AZHAR SHAMS
Director (Domestic Division)

Shri Mohammad Azhar Shams is B.Tech (Computer Science) alongwith MBA. He
is an ex-Indian Railways Traffic Service (IRTS) Officer of 1992 Batch. He started his
career from South Eastern Railway and subsequently came to Northern/North Central
Railway. During this period, he worked as DOM/Bilaspur, DTM/Tundla,
Sr.DCM/Allahabad, Sr.DSO/Prayagraj.

In 2007 he joined CONCOR on deputation and was made incharge of Vizag
Terminal as Sr.GM. He continued there till 2010 and subsequently joined back Indian
Railways. From 2010-2015, he worked as Sr.DCM/Kharagpur, Sr.DOM/Kharagpur in
South Eastern Railway and Dy.COM/Jabalpur in West Central Railway. During his
tenure with Indian Railways, he received many awards and accolades including two
General Manager Awards, one Railway Minister Award and a Business and Passenger
Services Shield for outstanding performance.

In 2015, he came back to CONCOR on deputation and took absorption there in
2018. He has held various portfolios like GGM/Operations, GGM/Int’l Mktg&HR,
CPRO, T STHTT 3HfYBRI, ED/ Int’l Mkig&HR, ED/BD&HR and ED/AREA IIL.
During his CONCOR tenure in last few years, he introduced many business friendly
schemes like Block Rake Movement, Concept of Container as Warehousing, Extended
Gate facility, 45/90 days free time, Free Repositioning of Empty containers from Port to
ICDs, etc. All these helped the Company in facing the ever-increasing competition in the
logistic sector. As HR head also, he initiated many cost cutting measures like
Restructuring the organisation from a three-tier to a two-tier system, zero based man
power review, streamlining the deployment of security guards in the organisation, etc.

He is a Ghazal aficionado. His first book of Ghazal ‘Dar Hageeqat’ got published
in 20109.
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SHRI ANURAG KAPIL
Director (Finance)

Mr. Anurag Kapil is Chemistry Honours from Hans Raj College and Masters in Business
Administration from Faculty of Management Studies, University of Delhi and Masters in Public Affairs
from University of Minnesota, USA. He is an Officer of Indian Railway Accounts Service (IRAS) of
1998 Batch. He has worked in various capacities in Indian Railways viz. 2 tenures of Sr. DFM,
FA&CAO/Traffic, FA&CAO/Finance & General and Deputy CVO. He has also worked as Director in
Ministry of Coal from 2013-17 and handled various important assignments. His current assignment is
Executive Director Finance (Expenditure) in Railway Board, looking after the policy matters of finance
and handling the Finance Expenditure of Indian Railways which also includes scrutiny of MOUs with
Railway CPSEs, their yearly targets and related ministry level approvals, including the examining of
proposals viz. bonus shares, splitting of shares, buy back of shares, PRP, etc.

He has a rich experience of 25 years in Finance Management, Government Accounting and
Personnel Management. His skills and expertise include Leadership development, Policy Analysis,
Project Evaluation & Funding, Qualitative and Quantitative Analytics, Negotiations, Strategic Planning &
Management, PPP models in public transport, Contract management, Arbitrations, Cost Benefit Analysis,
Budgetary Control and Program Evaluation. He is conversant with Inter-Ministerial working and
proceedings of Parliament of India. He has formulated various policies viz. policy for Auction of coal
blocks, policy of pricing of coal, Royalty to States, policy of valuation of cancelled coal blocks, drafting
of Ordinance I and Il and later Coal Mines Special Provision Act, 2015, Coal Blocks Allocation Rules,
2015 & 2017, etc. He has also overseen the disinvestment of Neyveli Lignite Corporation, Coal India
Limited and formation Central Public Sector Enterprise Exchange Traded Fund.

He has been a delegate of various international conferences like China Mining-2013- Conference
and Exhibition, Joint Working Group for Heavy Engineering at Prague, Czech Republic, Co-chaired the
Sub Committee on Minerals Resources and Energy in Pretoria, South Africa, Clean Coal Technology at
Melbourne, Brisbane and Queensland, Australia and various Road Shows for 10% disinvestment of Coal
India Ltd with Foreign Institutional Investors and Bankers in USA (Boston, New York, Chicago and San
Francisco) and London and Edinburgh, High Level Technical Mission in Australia for acquiring
technology in Deep Mining, Under Ground Coal Gasification, Mine Safety, Rehabilitation and
Reclamation of land, Visit of Barakah Nuclear Power Plant, Abu Dhabi, to explore possibilities of
acquiring Clean Nuclear Power for Indian Railways as per the net zero carbon emission plan with
Emirates Nuclear Energy Corporation and led the delegation of Indian Railways to Germany &
Switzerland for up skilling in the field of Net Zero Carbon Emission Mission of Indian Railways. .

He has also been on the Board of various CPSEs as Govt. Nominee Director viz. Singareni
Colleries Co. Ltd., Mineral Exploration Corporation Ltd., Railway Energy Management Company Ltd.
and Konkan Railway Corporation Ltd. He has undergone numerous trainings in PPP at Planning
Commission, Contract agreement and Arbitrations of Contracts, E-procurement, Vigilance, Management
Development Program, Strategic Management Program, ISB, Alternative Sources of Rly. Funding and
Living with Vigilance. He was awarded with National Award for Outstanding & Meritorious Service in
2009 by the Ministry of Railways, Govt. of India.
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SHRI VIJOY KUMAR SINGH
Director (International Marketing & Operations)

Shri Vijoy Kumar Singh has done his Post Graduation in Public Policy and Management
from Indian Institute of Management, Bangalore and Syracuse University, New York, USA. He
has also done his MBA (Marketing Management) from IGNOU, New Delhi, while he did his
graduation from Lalit Narayan Mithila University, Darbhanga. He is a certified Yoga Teacher
from Swami Vivekananda Yoga Anusandhana Samsthana (S-VYASA), a deemed to be
University, Bangalore.

He belongs to 1995 Exam Batch of Indian Railway Traffic Service (IRTS). He has
worked extensively in the Indian Railways in the areas of Operations and Commercial
Management, Marketing & Business Development, Vigilance, General Administration,
Training & Development, etc. across various zonal Railways and institutes.

He also worked earlier in CONCOR while on deputation as Group General Manager
(Commercial & Operations) for five years in various leadership roles primarily in Northern and
Eastern areas. Prior to joining the Civil Services, Govt of India, he worked briefly with Tata
Steel, Jamshedpur in production and training units.

On a professional level, Mr Singh has extensively been trained in the Iclif Leadership and
Governance Centre, Malaysia, INSEAD, Singapore, APEC-Antwerp/Flanders Port Training
Centre, Belgium, 1IMs, Bangalore, Ahmedabad, and Lucknow, TMDC, Jamshedpur, besides
other institutes. He is also a Master Trainer in Ethics and Values in Public Governance, and
Leadership, under the aegis of DoPT, Govt. of India.

Mr Singh is an avid reader, seeker and observer of life and nature. He is a passionate
teacher, trainer and coach, especially in the areas of Yoga & Spirituality, Ethics, Leadership,
and Management. He also loves to run, swim, sing songs, and do household chores. Two of his
books, ‘Shrimad Bhagwad Gita, Vistrut Hindi Kavya Saar’, and ‘Kathaansh, Jan Kahaani
Sangrah’ have been published.
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SHRI PRABHAS DANSANA
Director (Government Nominee)

Shri Prabhas Dansana, a 1989 batch officer of the Indian Railways Traffic Service (IRTS),
currently serves as the Principal Executive Director, In-charge of Traffic Transportation Directorate,
Ministry of Railways. In this capacity, he leads the formulation of freight policies and oversees the
planning and execution of freight movement across the Indian Railways network.

With over three decades of distinguished service, he has held key leadership roles such as
Principal Operations Manager, Principal Commercial Manager, Divisional Railway Manager across
South Eastern Railway, East Coast Railway, South East Central Railway, Eastern Railway, Northeast
Frontier Railway, and Metro Railway, contributing extensively to operations, commercial strategies, and
safety management.

He also served on deputation to the Container Corporation of India (CONCOR) for four years,
where he played a pivotal role in advancing freight logistics and intermodal operations in Eastern region
of Container Corporation.
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SHRI R.C. PAUL KANAGARAJ
Independent Director

Shri R.C. Paul Kanagaraj is a Practicing Advocate at Chennai High Court. He has done
BA.BL from Coimbatore Law College, Tamil Nadu and has been enrolled with Bar Council of
India since 1989.

He has rich & long experience of 34 years in practicing law. He was elected four times as
President of Madras High Advocate’s Association (from 2006- 2016).

In 2014, he founded a regional political party ‘Tamil Maanila Katchi’ and served as the
President of the party, which was later merged with ‘Bhartiya Janta Party’ in June, 2020. Since
June, 2020, he has been functioning as President of Legal wing of Bhartiya Janta Party, Tamil
Nadu. Presently he is state Vice President of Tamil Nadu BJP. He had contested parliamentary
election 2024 in North Chennai as BJP candidate and lost. He is also serving as an elected
member of Bar Council of Tamil Nadu and Puducherry.
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SHRI KEDARASHISH BAPAT
Independent Director

Shri Kedarashish Bapat is a practicing Chartered Accountant, as partner of M/s
S.B.Dandeker & Co., at Kolkata, West Bengal with over 25 years of experience in providing
professional services covering Audits, Direct Taxation, Corporate Laws compliance and
Management Consulting to a range of corporate and non corporate entities both in the Public and
Private sector. He is a Commerce graduate from St. Xavier’s College, Kolkata.

He is a Non Executive Director on the Board of YU Technologies Private Limited since
November 2001, a company engaged in research and manufacturing of niche, end to end
automation and process control solutions for the Sugar Industry, both in India and abroad. He has
also served as an Independent Director from February 2017 to February 2020 on the Board of M/s
Bridge & Roof Company (India) Limited, a "Mini Ratna" PSU under the Ministry of Heavy
Industries & Public Enterprises.
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SHRI CHESONG BIKRAMSING TERANG
Independent Director

Shri Chesong Bikramsing Terang (born 01-06-1975) is a BE (Chemical) (from Assam
Engineering College, Gauhati University) and being more passionate about writing short stories,
inspired by fascinating Karbi legends and myths and real life stories of struggles, triumphs and
tragedies.

Shri Terang hails from a humble rural farming family in West Karbi Anglong district of
Assam which traces its pedigree to the iconic Waisong and Chesong Terang, medieval folk
heroes, who fought for Karbi freedom. Shri Terang did not take up government job to pursue his
dream of creative writing and started with a small book shop which he subsequently donated it to
a friend and joined as a staff reporter of a local English Daily. Under the pen name of Nong-E
Terang, he writes articles in local dailies on issues of the common man that are overlooked by the
authorities and by those should be concerned.

Two of his short stories are translated into Hindi and published in Assam ki Kahaniya, a
compilation of short stories by professor Sh. Uday Bhanu Pandey, Diphu Government College
and published by Sutradhar Prakashan, Kachrapara, ISBN: 970-81-930544-08-2: his writings are
in Karbi Studies volume I, I1, 111 & IV and is the author of Black Snack Mountain, ISBN: 978-93-
93-114-13-6, published by Centre for Karbi studies.

Shri Terang, who is also a farmer, lives in the small town of Diphu in Karbi Anglong,
Assam with his wife and three children.
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SMT. NAMITA DEVI
Independent Director

Smt. Namita Devi has been working for Environment Conservation, Nasha Mukti
Prayojan, Skill Development, Sporting Events, Women Skill Empowerment, etc. She has
expertise in the fields of Public Administration, Public Service (special reference to Women and
Children) and Management.

She has done PhD and Post Graduate in Sociology. She has been Independent Director in

Andrew Yule & Company Limited, a CPSE under Ministry of Heavy Industries, for a period of
three years.
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LETTER FROM CHAIRMAN AND MANAGING DIRECTOR

Dear Shareholders,

| extend my warm greetings to all stakeholders. It is my privilege to address you through this letter. | am delighted
to present the 37" Annual Report of your Company for the financial year 2024-25 encapsulating company’s
performance, achievements and vision for the future.

The year under review was marked by continued global uncertainties arising from geopolitical tensions and supply
chain disruptions. According to the IMF’s World Economic Outlook (April 2025), the world economy grew by
3.3% in 2024, marginally higher than 3.2% in 2023. Despite these headwinds, the Indian economy moved forward
with strong momentum, recording a robust GDP growth of 6.5% in FY 2024-25. This growth in the economy is
driven by investments, fiscal discipline, credit growth, manufacturing and government expenditure. Today, India
has firmly positioned itself as a global growth leader duly supported by macroeconomic stability investment in
infrastructure, growing consumption and prudent policy measures by the Government.

| am pleased to share that in-spite of these external challenges, your Company delivered its best-ever performance
in throughput, revenue, and profitability. During the year, it handled 5.09 million TEUs, an increase of 7.94% over
the previous year. Gross revenue stood at %9,328.53 crore, registering a growth of 3.53%, while net profit
amounted to X1,271.98 crore, reflecting a 3.35% increase over previous year. These results reaffirm our relentless
focus on operational efficiency, cost optimization and sustainable growth.

Your Company continues to uphold its tradition of rewarding its shareholders through regular dividends and bonus
issues. During the year, three interim dividends totalling 190% (39.50 per share) were paid and a final dividend of
40% (%2.00 per share) has been recommended. The total dividend payout for the year amounts to ¥700.69 crore,
equivalent to 55.09% of the net profit. In addition, bonus shares have also been issued to the shareholders recently
in the ratio of 1:4 i.e. one bonus share for every four held. This was the fifth bonus issue in the history of the
Company. The market capitalization of the Company stood at 342,139 crore at the close of the financial year
reflecting investor confidence in CONCOR’s strong fundamentals and future growth prospects.

Your Company has adhered to strong governance principles and discipline in capital allocation and it is a driving
force behind expansion of logistics infrastructure in the Country. Recognizing the pivotal role of logistics in
national development, the Company undertook a capital expenditure of ¥810.26 crore during the year towards
terminal expansion, wagons & equipment acquisition and IT infrastructure. Today, CONCOR operates through a
robust network of 66 terminals and our trains are now being operated at 190 locations in the country, supported by
17,485 wagons, 53,211 containers, 107 RSTs and 130 LNG trucks. The regular expansion of infrastructure has
enabled the Company to retain its leadership position in the sector. In alignment with Atmanirbhar Bharat vision of
the Government, we have also placed significant orders with domestic manufacturers for container procurement to
further strengthen indigenous industries.

The Union Budget 2024-25 provided the highest-ever capital allocation of %2.65 lakh crore for the Ministry of
Railways, with a strong emphasis on infrastructure development, modernization, safety, and connectivity. Policy
initiatives such as the National Logistics Policy, PM Gati Shakti, and the Gati Shakti Cargo Terminal Policy are
transformative measures that will reduce logistics costs, enhance multi-modal integration, and boost efficiency.
Notably, as per the World Bank’s Logistics Performance Index (LPI) 2023, India improved its ranking to 22nd in
International Shipments and 38th overall, reflecting significant progress in logistics competitiveness.

Guided by our mantra “Think Logistics, Think CONCOR,” we are aligning our growth strategy with emerging
industry needs. Key focus areas include the development of Multi-Modal Logistics Parks along Dedicated Freight
Corridors, scaling up double-stack container operations, expanding warehousing and cold chain logistics,
establishing Rail Transshipment Hubs offering value-added services, providing green logistics solutions etc.
International movement of CONCOR containers, diversification into areas such as bulk cement movement in tank
containers and liquid cargo logistics also form part of our roadmap. At the same time, to drive efficiency and
customer-centric innovation, the Company is leveraging advanced technologies like Al-based terminal
management systems, logistics apps and promoting use of ice-battery-based cold chain logistics solutions.
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Your Company’s performance and initiatives have received prestigious recognitions. It ranked 269th in the Fortune
India 500 list of 2024, honoured with the Public Sector Excellence Award in the “Transport Service — Rail (Central
PSU)” category at the PSU & Government Summit 2024, secured First Rank in the iGOT Karmayogi Wall of Fame
under Mission Karmayogi, recognized as the Inland Container Depot and Rail Operator of the Year (Public) at
CONquest 2025, honored with the prestigious award for Dynamic Trade Facilitator of the Year at the South East
CEO Conclave & Awards 2025, awarded 1st Prize for Excellence in Multimodal Logistics and Cargo Management
at the Government Achievements & Schemes Expo — 2025, etc. These accolades are a testimony of our
commitment to operational excellence, customer satisfaction and our leadership role in strengthening India’s
logistics ecosystem.

In a significant step towards strengthening Atmanirbhar Bharat in the global logistics landscape, your Company is
now moving export-import cargo in its own containers to overseas destinations. The initial sector being catered to
is Middle East region which is gradually being expanded to East Asian region. This achievement underscores the
seamless integration of Indian manufacturing with Indian-managed logistics, delivering true end-to-end supply
chain solutions.

Sustainability continues to be at the core of our growth journey. As per report of Niti Aayog, the CO. emissions in
rail transportation is merely 11.5 gm/tonne-km vs. 101 gm/tonne-km in road transportation. Therefore, by
promoting rail-based logistics, the Company is substantially contributing towards the green logistics solutions. We
are steadily enhancing our green footprint through deployment of fleet of LNG trucks, commissioning of LNG fuel
station at our terminal, trial with EVs, installation of solar power plants, adoption of energy-efficient LED lighting,
rainwater harvesting and waste management systems across terminals. Along with advanced digital solutions, these
initiatives underscore CONCOR’s steadfast commitment to building a sustainable and environmentally responsible
logistics ecosystem for the future.

The Company has also entered into several strategic collaborations with reputed institutions and organizations
including TERI, Gati Shakti Vishwavidyalaya, II'T Roorkee, Shipping Corporation of India, PSA MESA, and ITE
Japan. These partnerships focus on sustainable logistics, academic-driven innovations, advanced supply chain
research, seamless end-to-end logistics and adoption of new technologies such as Ice Battery solutions. They align
with the national vision of building a modern, efficient and green logistics ecosystem.

Corporate governance, ethics and transparency remain the cornerstones of all our activities. | am proud to share that
your Company has been rated “Outstanding” by the Department of Public Enterprises (DPE) on Corporate
Governance parameters and the Company was rated “Excellent” by DPE on the MOU performance parameters for
the year 2023-24. Through our CSR initiatives, we continue to create a meaningful impact in education, skill
development, environmental sustainability, sports and community infrastructure across the country. The Company
is committed to implement decisive measures to achieve our targeted goals and ensure sustained value creation for
all stakeholders.

| take this opportunity to express my deep gratitude to my fellow Board members for their invaluable guidance and
to the Ministry of Railways and other Government departments for their continuous support and to our
shareholders, regulators, customers and partners for their trust and encouragement.

To conclude, | extend my heartfelt appreciation for Team CONCOR whose dedication, commitment and talent has
been the driving force behind your Company’s sustained success. With strong fundamentals, a clear strategic vision
and a committed workforce, your Company is well-positioned to capitalize on the opportunities ahead and scale
new heights in building India’s logistics ecosystem while creating enduring value for all stakeholders.

Jai Hind.
sd/-
Date: 01.09.2025 (Sanjay Swarup)
Place: New Delhi Chairman & Managing Director

DIN: 05159435
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NOTICE

CONTAINER CORPORATION OF INDIA LIMITED
Regd. Office: C-3, CONCOR Bhawan, Mathura Road,
Opp. Apollo Hospital, New Delhi-110076.
CIN: L63011DL1988G0OI1030915, Website: www.concorindia.co.in
Phone: 011-41222500/ 600, Email: investorrelations@concorindia.com

Notice is hereby given that the 37" Annual General Meeting of the Shareholders of Container Corporation of India
Limited will be held on Thursday, 25" September, 2025 at 15.00 hrs. through Video Conferencing/ Other Audio
Visual Means (“VC/ OAVM”) to transact, with or without modifications, as may be permissible, the following
businesses:

ORDINARY BUSINESS:
To consider, and if thought fit, to pass the following resolutions as Ordinary Resolutions:

1) To receive, consider, approve and adopt the Audited Financial Statements (Standalone and Consolidated) of the
Company for the year ended 31% March, 2025, including Balance Sheet as at 31 March, 2025, the Statement of
Profit and Loss for the year ended on that date and the Reports of Board of Directors, Auditors and comments of
the Comptroller & Auditor General of India thereon.

2) To confirm the payment of three Interim dividends and to declare Final dividend on equity shares for the
financial year ended 31% March, 2025.

3) To appoint a Director in place of Shri Sanjay Swarup, Chairman and Managing Director (DIN: 05159435), who
retires by rotation and being eligible, offers himself for reappointment.

4) To appoint a Director in place of Shri Prabhas Dansana, Part Time Government Director (DIN: 07973307), who
retires by rotation and being eligible, offers himself for reappointment.

5) To take note of the appointment of M/s. Hem Sandeep & Co., Chartered Accountants, New Delhi as Statutory
Auditors of the Company and fix auditors’ remuneration and to pass the following resolution as an Ordinary
Resolution:

"RESOLVED THAT the appointment of M/s. Hem Sandeep & Co., Chartered Accountants, as Statutory
Auditors of the Company for the financial year 2024-25 in terms of the order No./CA.V/COY/CENTRAL
GOVERNMENT, CCIL(1)/85 dated 19.09.2024 of Comptroller & Auditor General of India (C&AG) be and is
hereby noted. The Statutory Auditors of the Company, as appointed by C&AG of India from time to time, may
be paid such remuneration as may be fixed by the Board of Directors of the Company.”

SPECIAL BUSINESS:
6) To approve the appointment of Shri Anurag Kapil (DIN: 06640383) as Director (Finance).

To consider, and if thought fit, to pass with or without modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws (including
any statutory amendment(s), modification(s) or re-enactment(s) thereof, for the time being in force), Shri Anurag
Kapil (DIN: 06640383), who was entrusted the additional charge of the post of Director (Finance) by Ministry of
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7)

8)

Railways, Railway Board, Govt. of India, vide its order no. 2017/E(O)I1/40/31, dated 23.10.2024 and was
accordingly appointed by the Board of Directors, on recommendation of the Nomination & Remuneration
Committee, as Director (Finance) (Additional Charge) on the Board of the Company with effect from 23.10.2024
and in respect of whom the Company has received a notice in writing from the Director himself, be and is hereby
appointed as the Director (Finance) (Additional Charge) of the Company till the appointment of a regular
incumbent to the post or until further orders, whichever is earlier and he shall be liable to retire by rotation.”

To approve the appointment of Shri Vijoy Kumar Singh (DIN: 10391476) as Director (International
Marketing & Operations).

To consider, and if thought fit, to pass with or without modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws
(including any statutory amendment(s), modification(s) or re-enactment(s) thereof, for the time being in force),
Shri Vijoy Kumar Singh (DIN: 10391476), who was appointed as Director (International Marketing &
Operations) by Ministry of Railways, Railway Board, Govt. of India, vide its order no.2023/E(O)I1/40/30, dated
13.02.2025 and was accordingly appointed by the Board of Directors, on recommendation of the Nomination &
Remuneration Committee, as Director (International Marketing & Operations) on the Board of the Company
with effect from 21.02.2025 and in respect of whom the Company has received a notice in writing from the
Director himself, be and is hereby appointed as the Director (International Marketing & Operations) of the
Company till the date of his superannuation i.e. 31.12.2029 or until further orders, whichever is earlier, subject
to the outcome of WP(C) No. 271/2025 pending before Hon’ble High Court of Delhi and he shall be liable to
retire by rotation.”

To approve the Re-appointment of Shri Chesong Bikramsing Terang (DIN: 09401230) as Non-Official
Part Time Director.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as a Special
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws
(including any statutory amendment(s), modification(s), or re-enactment(s) thereof, for the time being in force),
Shri Chesong Bikramsing Terang (DIN: 09401230), who was re-appointed as Non-Official Part Time Director
by Ministry of Railways, Railway Board, Govt. of India, vide its order n0.2024/PL/57/38, dated 15.04.2025 and
was accordingly reappointed by the Board of Directors, on recommendation of the Nomination & Remuneration
Committee, as Non Official Part-time Director on the Board of the Company with effect from 15.04.2025 and in
respect of whom the Company has received a notice in writing from the Director himself, be and is hereby re-
appointed as the Non official Part-time Director of the Company for a period of one year ending on 14.04.2026
or until further orders, whichever is earlier.”

9) To approve the Re-appointment of Shri Kedarashish Bapat (DIN:02535543) as Non-official Part Time

Director.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as a Special
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws
(including any statutory amendment(s), modification(s), or re-enactment(s) thereof, for the time being in force),
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Shri Kedarashish Bapat (DIN: 02535543), who was re-appointed as Non official Part-time Director by
Ministry of Railways, Railway Board, Govt. of India, vide its order no. 2024/PL/57/38, dated 15.04.2025 and
was accordingly re-appointed by the Board of Directors, on recommendation of the Nomination &
Remuneration Committee, as Non official Part-time Director on the Board of the Company with effect from
15.04.2025 and in respect of whom the Company has received a notice in writing from the Director himself, be
and is hereby re-appointed as the Non official Part-time Director of the Company for a period of one year
ending on 14.04.2026 or until further orders, whichever is earlier.”

10) To approve the Re-appointment of Shri R. C. Paul Kanagaraj (DIN: 10199485) as Non-official Part Time
Director.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as a special
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws
(including any statutory amendment(s), modification(s), or re-enactment(s) thereof, for the time being in force),
Shri R. C. Paul Kanagaraj (DIN: 10199485), who was re-appointed as Non official Part-time Director by
Ministry of Railways, Railway Board, Govt. of India, vide its order no. 2024/PL/57/38, dated 15.04.2025 and
was accordingly re-appointed by the Board of Directors, on recommendation of the Nomination &
Remuneration Committee, as Non official Part-time Director on the Board of the Company with effect from
16.04.2025 and in respect of whom the Company has received a notice in writing from the Director himself, be
and is hereby re-appointed as the Non official Part-time Director of the Company for a period of one year
ending on 14.04.2026 or until further orders, whichever is earlier.”

11) To approve the Appointment of Smt. Namita Devi (DIN: 07436235), as Non-official Part Time Director.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as a Special
Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and Rules made
thereunder, Regulation 17(1C) and other applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and/or any other applicable laws
(including any statutory amendment(s), modification(s), or re-enactment(s) thereof, for the time being in force),
Smt. Namita Devi (DIN: 07436235) alias Smt. Lovely Gupta, who was appointed as Non official Part-time
Director by Ministry of Railways, Railway Board, Govt. of India, vide its order no. 2024/PL/57/41, dated
07.07.2025 and was accordingly appointed by the Board of Directors, on recommendation of the Nomination &
Remuneration Committee, as Non official Part-time Director on the Board of the Company with effect from
07.07.2025 and in respect of whom the Company has received a notice in writing from the Director herself, be
and is hereby appointed as the Non official Part-time Director of the Company for a period of one year ending
on 06.07.2026 or until further orders, whichever is earlier.”

12) To Approve the Appointment of Secretarial Auditor of the Company and fixing their remuneration.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 204 of the Companies Act, 2013 read with Rule 9
of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014, Regulation 24A of
the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations,
2015, Secretarial Standard on General Meetings (SS-2) issued by the Institute of Company Secretaries of India
(ICSI), and any other applicable provisions of the Companies Act, 2013, the Rules made thereunder and the
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (including any statutory
modification(s) or re-enactment(s) thereof for the time being in force) and based on the recommendation of the
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Board of Directors of the company, M/s Amit Agrawal & Associates, Practicing Company Secretaries (Unique
Code No. P2001DE091000 & Peer Review No. 6462/2025) be and is hereby appointed as Secretarial Auditors
of the Company for a term of five consecutive years commencing from financial year 2025-26 till financial year
2029-30 at such remuneration as may be decided by the Board of Directors.

FURTHER RESOLVED THAT the Board of Directors be and is hereby authorized to do all such acts, deeds,
and things as may be necessary or incidental for giving effect to this resolution, including but not limited to,
filing necessary e-forms with the Registrar of Companies, making disclosures to the Stock Exchanges, and
taking all necessary steps in connection therewith.”

13) To increase the Authorised Share Capital of the Company and consequential amendment in the
Memorandum of Association of the Company.

To consider, and if thought fit, to pass with or without modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 13, 61 and other applicable provisions, if any, of
the Companies Act, 2013 read with the Companies (Share Capital and Debentures) Rules, 2014 framed
thereunder (including any statutory modification(s) or re-enactment thereof for the time being in force) and any
other applicable laws and subject to such approval(s) as may be required, consent of Shareholders be and is
hereby accorded to increase the Authorised Share Capital of the Company from the existing Rs.400,00,00,000
(Rupees four hundred crores) divided into 80,00,00,000 (Eighty crores) Equity Shares of Rs.5 (Rupees five)
each to Rs.600,00,00,000 (Rupees six hundred crores) divided into 120,00,00,000 (One hundred twenty crores)
Equity Shares of Rs.5 (Rupees five) each by creation of additional 40,00,00,000 (Forty crores) Equity Shares of
Rs.5 (Rupees five) each which shall rank pari-passu with the existing Equity shares of the Company with
respective amendment in Clause V of Memorandum of Association of the Company.

RESOLVED FURTHER THAT the existing Clause V of the Memorandum of Association of the Company be
and is hereby altered and substituted with the following:

V. SHARE CAPITAL
The Authorised Share Capital of the Company is Rs.600,00,00,000 (Rupees Six hundred crores) divided
into 120,00,00,000 (One hundred twenty crores) Equity Shares of Rs.5/- (Rupees five) each.

RESOLVED FURTHER THAT Chairman and Managing Director, Director (Finance) and Company
Secretary of the Company, be and are hereby severally authorized to file, sign, verify and execute all such e-
forms, papers or documents, as may be required and do all such acts, deeds, matters and things as may be
necessary and incidental for giving effect to this Resolution, including agreeing to any change to the aforesaid
changes in the Memorandum of Association of the Company, as may be required by the Registrar of Companies
and/or any Statutory/ Regulatory/ Other Authority.”

By order of Board of
CONTAINER CORPORATION OF INDIA LIMITED

Date: 01.09.2025 sd/-
Place: New Delhi (Harish Chandra)

Principal Executive Director (Finance) & Company Secretary & CFO
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NOTES:

1.

The following are annexed with this notice:

i) Explanatory Statement pursuant to section 102 of the Companies Act, 2013 (the Act) read with Secretarial
Standards issued by the Institute of Company Secretaries of India, SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (SEBI LODR Regulations) in respect of the Special
Businesses, as applicable.

ii) Instructions for remote e-voting for business set out in the Notice to be transacted through electronic voting
system for which the Company is providing facility for voting by electronic means.

iii) A brief resume of the Directors seeking appointment or re-appointment at this AGM as required under
Regulation 36 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“Listing
Regulations”) and Secretarial Standard — 2 on General Meetings issued by the Institute of Company
Secretaries of India (“ICSI™).

CONCOR is a Government Company under the administrative control of the Ministry of Railways (MoR),
Government of India and the power to appoint/ nominate Director(s) vests with the Government of India. All
Directors of the Company viz. Executive, Non- Executive and Independent Directors are appointed/ hominated
by Ministry of Railways, Government of India based on the skills/ expertise/competencies required for the
Company. In view thereof, the Board of Directors has not identified the Ilist of core
skills/expertise/competencies required by a Director in the context of Company’s business, as required under
SEBI (LODR) Regulations, 2015.

CONCOR is a Government Company, therefore, the remuneration of its Whole Time Directors is determined
by the Government of India.

The Ministry of Corporate Affairs, Government of India (“MCA”) has issued General Circular No. 9/2024
dated September 19, 2024, in continuation to the Circulars issued earlier in this regard (“MCA Circulars”)
allowing, inter-alia, conducting of AGMs through Video Conferencing / Other Audio-Visual Means (“VC /
OAVM?”) facility on or before September 30, 2025. The Securities and Exchange Board of India (“SEBI”) also
vide its Circular No. SEBI/HO/CFD/CFD-PoD-2/P/CIR/2024/133 dated October 3, 2024 in continuation to
earlier circulars (“SEBI Circulars”) has provided certain relaxations from compliance with certain provisions of
the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“Listing Regulations”). In
compliance with these Circulars, provisions of the Act and Listing Regulations, the 37" AGM of the Company
is being conducted through VC / OAVM facility, without the physical presence of Members at a common
venue. The deemed venue for the 37" AGM shall be the Registered Office of the Company.

Pursuant to section 105 of the Companies Act, 2013 (the Act), a proxy is allowed to be appointed, to attend and
vote at a general meeting on behalf of a member who is not able to attend personally. Since, the Company is
conducting AGM through VC /OAVM, the facility to appoint proxy to attend and cast vote for the members is
not available for this AGM and therefore, Proxy Form is not forming part of the Notice.

Since AGM is being conducted through VC/ OAVM and no physical presence is required, therefore,
attendance slip and Route Map of the Venue is also not forming part of the Notice. Members attending the
AGM through VC/ OAVM shall be counted for the purpose of reckoning the quorum under Section 103 of the
Act.

Pursuant to Section 101 of Companies Act, 2013 read with the relevant Rules, the Company is allowed to serve
documents like notices, annual reports, etc., in electronic form to its members. It also facilitates prompt receipt
of communications and thereby reduces postal transit losses. In compliance with the aforementioned MCA and
SEBI Circulars, Notice of the AGM along with the Annual Report 2024-25 is being sent only through
electronic mode to those Members whose email addresses are registered with the Company/ Depository
Participant. Members may note that the Notice and Annual Report 2024-25 will also be available on the
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Company’s website www.concorindia.co.in, websites of the Stock Exchanges i.e. BSE Limited and National
Stock Exchange of India Limited at www.bseindia.com and www.nseindia.com respectively and on the website
of National Securities Depository Limited (NSDL) https://www.evoting.nsdl.com. Further, the Company is
also sending a letter to shareholders whose e-mail addresses are not registered with RTA/ DP providing the
weblink of Company’s website from where the Annual Report can be accessed.

Any member desirous of obtaining a hard copy of the Annual Report for the Financial Year 2024-25, may send
request to the Company’s e-mail address at investorrelations@concorindia.com mentioning Folio No./DP ID
and Client ID.

Members desirous of making a nomination in respect of their shareholding in the Company, as permitted under
Section 72 of the Companies Act, 2013 are requested to write to RTA of the Company in prescribed form as
per the Companies (Share Capital and Debentures) Rules, 2014. For relevant forms, please visit the
Company’s website at
https://cms.concorindia.co.in:8000/uploads/cms/pdf/n1QEyYbLUV]jB5Zp_shareholderform.pdf. In case of
shares held in dematerialized form, the nomination form has to be lodged directly with the respective
Depository Participant (DP).

All the documents referred to in the accompanying notice and the statement pursuant to Section 102 (1) of the
Companies Act, 2013 shall be available for inspection through electronic mode. For inspection of said
documents, members are requested to write to the Company on investorrelations@concorindia.com on or
before 22.09.2025 mentioning their name, demat account number, folio number, email 1D, and mobile number.
The Register of Directors and Key Managerial Personnel and their shareholding maintained under Section 170
of the Companies Act, 2013 and the Register of Contracts or Arrangements in which Directors are interested,
maintained under Section 189 of the Companies Act, 2013, will be available for inspection by the members
during the AGM.

In pursuance of Section 112 and Section 113 of the Act, Corporate Members intending to participate through
their authorized representatives in the AGM are requested to send a duly certified copy of the Board
Resolution/ Power of Attorney authorizing their representative to participate and vote on their behalf at the
Annual General Meeting, by email at investorrelations@concorindia.com.

The equity shares of the Company are in compulsory demat mode and sale/purchase of the same is required to
take place in dematerialized form only.

The Securities and Exchange Board of India has mandated the submission of Permanent Account Number
(PAN) by every participant in the securities market. Accordingly, members holding shares in electronic form
are requested to submit their PAN to the Depository Participants with whom they maintain their demat
account(s). Members holding shares in physical form should submit their PAN to the Company or RTA.
Members may please note that SEBI has also made it mandatory for submission of PAN in the following cases,
viz. (i) Deletion of name of the deceased shareholder(s) (ii) Transmission of shares to the legal heir(s); and (iii)
Transposition of shares.

SEBI has made it mandatory to furnish PAN, email address, mobile number, bank account details, specimen
signature and nomination by holders of physical securities. Accordingly, the concerned shareholders are
requested to furnish valid PAN, KYC and nomination details/ documents immediately to the Registrar and
Share Transfer Agent (RTA). In case, if the folio is KYC non-compliant in respect of physical shares, the
payment of dividend or any other entitlements shall be processed only after receipt of all the required details.

SEBI vide its circular No. SEBI/HO/MIRSD/MIRSD-PoD/P/CIR/2025/97 dated July 2, 2025 has opened a
special window only for re-lodgement of transfer deeds, which were lodged prior to the deadline of April 01,
2019 and rejected/returned/ not attended to due to deficiency in the documents/ process/ or otherwise, for a
period of six months from July 07, 2025 till January 06, 2026. During this period, the securities that are re-
lodged for transfer (including those requests that are pending with the listed company/RTA, as on date) shall be
issued only in demat mode. Due process shall be followed for such transfer-cum demat requests.
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Members may note that SEBI vide its Circular No. SEBI/HO/MIRSD/MIRSD_RTAMB/P/CIR/2022/8 dated
January 25, 2022 has mandated the listed companies to issue securities in dematerialized form only while
processing service requests, viz. Issue of duplicate securities certificate; renewal/ exchange of securities
certificate; endorsement; sub-division/ splitting of securities certificate; consolidation of securities
certificates/folios; transmission and transposition. Therefore, members holding shares in physical mode are
requested to get their holdings converted into dematerialized mode.

Members who hold shares in physical form are requested to send all correspondence concerning updation/
registration of their email address, change in address and bank account, etc. to RTA of the Company and in
case of shares held in electronic mode, to their respective Depository Participants. To prevent fraudulent
transactions, members are advised to exercise due diligence and notify change in address or demise of any
member as soon as possible. Members are also advised not to leave their demat account(s) dormant for long.
Periodic statement of holdings should be obtained from the concerned Depository Participant and holdings
should be verified.

Pursuant to Section 91 of the Companies Act, 2013, the Register of Members and Share Transfer Books will
remain closed from 19.09.2025 to 25.09.2025 (both days inclusive) for 37" AGM of the Company.

During the year 1% Interim Dividend of Rs.2.00 per share (40%); 2" Interim Dividend of Rs.3.25 per share
(65%) and 3" Interim Dividend of Rs.4.25 per share (85%) was paid to the shareholders. The Final dividend on
equity shares as recommended by the Directors for the year ended on 31.03.2025 is Rs.2.00 per equity share
(40%) of Rs.5/- each for which record date of 06.06.2025 was fixed and it is payable to the shareholders
holding shares on the said record date. The final dividend is subject to approval of Shareholders in AGM and if
approved by the members at the Annual General Meeting, will be paid:

(i) to those Members whose names appear in the Register of Members of the Company, after giving effect to
all valid Share Transfers lodged with the Company and its Registrar on or before 06.06.2025.

(i) in respect of Shares held in electronic form, to those “deemed members” whose names appear on the
Statements of beneficial ownership furnished by National Securities Depository Limited (NSDL) and
Central Depository Services (India) Limited (CDSL), at the end of business hours on 06.06.2025.

As SEBI has made usage of electronic payment modes for making payments (like Dividend) to the investors
mandatory, therefore members are advised to register the requisite particulars of their bank account in respect
of shares held in dematerialised form with their respective depository participants, to enable the Company to
make payment of dividend by electronic mode. Those holding shares in physical form may send their requisite
bank account particulars to RTA of the Company. Those who have already furnished their banking particulars
in this regard, need not send it again. In case the Company is unable to pay the dividend to any shareholder by
the electronic mode, due to non-availability of the details of the bank account or due to any other reason(s), the
Company will dispatch the dividend warrants to such shareholder by post.

Pursuant to the provisions of the Act and the Investor Education and Protection Fund Authority (Accounting,
Audit, Transfer and Refund) Rules, 2016 and Amendment Rules 2017 notified by the Ministry of Corporate
Affairs, the Company is required to transfer all shares in respect of which dividend has not been paid or
claimed by the Members for seven consecutive years or more in the name of Investor Education and Protection
Fund (IEPF)Authority. Adhering to various requirements set out in the Rules, the Company takes appropriate
action for transferring the shares to the Demat Account opened by the IEPF Authority, as and when they
become due for such transfer. The Company has also uploaded details of such Members whose shares have
been transferred to IEPF Authority on its website
https://cms.concorindia.co.in:8000/uploads/cms/pdf/9zaHWJCOMZIngvi_L.istofsharestransfered.pdf

Shareholders may note that pursuant to the provisions of Sections 124 and 125 of the Act, dividends which
remain unpaid or unclaimed for a period of seven years from the date of transfer to the unpaid dividend
account are required to be transferred to IEPF established by the Central Government. Thereafter, no claim
shall be entertained by the company in respect of dividend transferred to the said Fund. The details of unpaid

25




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

21.

22.

23.

24,

25.

dividend are uploaded on the website of the Company at
https://cms.concorindia.co.in:8000/uploads/cms/pdf/HW8vgmqgVOEQs5Ik_unpaid_note.pdf.

The Company has transferred the unpaid or unclaimed dividend declared upto financial year 2016-17 and
interim dividend of 2017-18 to Investor Education and Protection Fund.

Shareholders who have not encashed their dividend warrant(s) so far for the financial year ended 2017-18
(final dividend) or any subsequent financial year(s), are requested to make their claim to the Company or RTA
of the Company. As per the Investor Education and Protection Fund (Accounting, Audit, Transfer and Refund)
Rules, 2016 (IEPF Rules), as amended from time to time, the Company has uploaded the information in
respect of the unpaid/ unclaimed dividends on the website of the IEPF viz. www.iepf.gov.in and under
“Investors Relations Section” on the Website of the Company viz. www.concorindia.co.in.

Further, as per the provisions of IEPF Rules, the shares on which dividend had remained unpaid/ unclaimed
for a period of continuous seven years or more are liable to be transferred to Investor Education and Protection
Fund (IEPF) Authority. Members are advised to visit the website: www.concorindia.co.in to ascertain details
of shares liable for transfer in the name of IEPF Authority.

Section 125 of the Act provides that a member whose dividend(s) / equity share(s) have been transferred to the
IEPF shall be entitled to claim refund therefrom. The procedure for claiming the unpaid/unclaimed dividend
and equity shares transferred to IEPF Authority is provided at http://www.iepf.gov.in/IEPF/refund.html.

To avoid the situation of transfer of unpaid dividends and shares to IEPF Authority, the members are requested
to write to RTA or to the Company for claiming their unpaid / unclaimed dividend, the details of which have
been provided on the website of the Company.

Pursuant to provisions of Companies Act, 2013, the Auditors of a Government Company are appointed/re-
appointed by the Comptroller and Auditor General (C&AG) of India and in terms of provisions contained in
Companies Act 2013, their remuneration shall be fixed by the Company in a General Meeting or in such
manner as the Company in a General Meeting may determine. In pursuance of the same, C&AG of India had
appointed M/s. Hem Sandeep & Co., Chartered Accountants, as Statutory Auditors of the Company for the
Financial Year 2024-25. Accordingly, the members are requested to authorize the Board of Directors of the
Company to fix the remuneration for the Statutory Auditors of the Company appointed by C&AG of India from
time to time.

Members desiring any information as regards to the businesses proposed to be transacted at this meeting are
requested to write to the Company in advance mentioning their name, demat account number / folio number, e-
mail id, mobile number at investorrelations@concorindia.com. Questions / queries received by the Company
till 5.00 p.m. on 20.09.2025 shall be considered and responded during the AGM.

Members who would like to express their views or ask questions during the AGM may register themselves as a
‘Speaker’ and may send their request mentioning their name, demat account number / folio number, email id,
mobile number at investorrelations@concorindia.com between 9.00 a.m. on 18.09.2025 and 5.00 p.m. on
20.09.2025. The Company reserves the right to restrict the number of questions and number of speakers,
depending on the availability of time for the AGM.

The voting rights of the shareholders shall be in proportion to their shares in the paid-up equity share capital of
the Company as on the cut-off date of 18.09.2025. In terms of the provisions of Section 108 of the Companies
Act, 2013, Rule 20 of the Companies (Management and Administration) Rules, 2014, substituted by the
Companies (Management and Administration) Amendment Rules, 2015, and regulation 44 of SEBI (LODR)
Regulations, 2015, the Company has provided a facility to the members to exercise their votes electronically
through the electronic voting service facility arranged by National Securities Depositary Limited (NSDL). The
facility for voting will also be made available at the AGM and the members attending the AGM who have not
already casted their votes by remote e-voting shall be able to exercise their voting right at the AGM. A person,
whose name is recorded in the register of members or in the register of beneficial owners maintained by the
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depositories as on the cut-off date only shall be entitled to avail the facility of remote e-voting as well as voting
at the AGM. A person who is not a member as on the cut-off date should treat this Notice for information
purpose only.

It may be noted that the members can opt for only one mode of voting i.e. either e-voting or exercising this
right in the meeting. Therefore, members who have cast their votes by remote e-voting prior to the AGM may
attend the AGM but shall not be entitled to cast their votes again.

In order to scrutinize the e-voting process in a fair and transparent manner and to carry out the required
activities and based on consent received, the Board of Directors has appointed Shri Rakesh Kumar of M/s R K
& Associates, Company Secretaries (Membership No. F7695), as the Scrutinizer. Further, the Company has
also appointed Shri Deepak Kumar of M/s Akhil Rohatgi & Co., Company Secretaries (Membership No.
F10189) as the alternate scrutinizer.

E-Voting period and Result Declaration:

i) The e-voting period commences on 21.09.2025 (09.00 A.M. IST) and ends on 24.09.2025 (05.00 P.M.
IST). During this period shareholders of the Company, holding shares either in physical form or in
dematerialized form, as on the cut-off date of 18.09.2025 (end of the day), may cast their vote
electronically. The e-voting module shall be disabled by NSDL for voting thereafter. Once the vote on a
resolution is cast by the shareholder, the shareholder shall not be allowed to change it subsequently.

i) The Scrutinizer shall, immediately after the conclusion of the voting at AGM, count the votes cast at the
AGM and thereafter unblock the votes cast through remote e-voting in the presence of at least two (2)
witnesses not in the employment of the Company. The Scrutinizer shall submit a consolidated Scrutinizer’s
Report of the total votes cast in favour or against, if any, not later than two working days of the conclusion
of the AGM to the Chairman of the Company. The Chairman or any other person authorized by the
Chairman, shall declare the result of voting forthwith.

iii) Subject to receipt of requisite number of votes, the resolutions proposed in the notice shall be deemed to be
passed on the date of the meeting i.e. 25.09.2025.

iv) The result declared along with the Scrutinizer’s Report will be placed on the Company’s website
www.concorindia.co.in and on the website of NSDL www.evoting.nsdl.com after the results are declared
by the Chairman or any person authorized by the Chairman and the same shall be communicated to the
Stock Exchanges where the equity shares of Company are listed.

The Company will be providing one-way live webcast of the proceedings of the AGM on the NSDL website.
You may access the same by following the process mentioned in the notice under Access to NSDL system. The
link will be available in shareholder login where the EVEN of Company will be displayed.

Procedure for joining the AGM through VC/OAVM:

a. NSDL will be providing facility for voting through remote e-Voting, for participation in the 37" AGM
through VC/OAVM facility and e-Voting during the 37" AGM.

b. Members may note that the VC/OAVM facility, allows participation of at least 1,000 Members on a first-
come-first-served basis.

¢. Members will be able to attend the AGM through VC / OAVM or view the live webcast of AGM provided
by NSDL at https://www.evoting.nsdl.com by using their remote e-voting login credentials and selecting
the link available against the EVEN for Company’s AGM.

Members who do not have the User ID and Password for e-Voting or have forgotten the User ID and
Password may retrieve the same by following the remote e-Voting instructions mentioned below in the
Notice.

d. Facility of joining the AGM through VC / OAVM shall open 30 minutes before the time scheduled for the
AGM and will be available for Members on first-come-first-served basis.
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e. Members who need assistance before or during the AGM, can contact NSDL on evoting@nsdl.com / 022-
48867000 or 022-24997000 or contact Ms. Pallavi Mhatre, Senior Manager — NSDL at evoting@nsdl.com
[ 022-24994553.

31. Members may note that as per the provisions of Income Tax Act, 1961, as amended by the Finance Act, 2020,
dividends paid or distributed by the Company after 1April 2020, are taxable in the hands of the shareholders
and the Company is required to deduct tax at source (TDS) at the prescribed rates from the dividend to be paid
to shareholders. For details regarding the applicability of TDS on dividend for different shareholders and other
related particulars members may refer to information placed on Company website at the link
https://concorindia.co.in/assets/pdf/Communicationtoshareholders.pdf. Further, the TDS certificates for tax
deducted at source can be downloaded by the shareholder(s) from the link http://tds.concorindia.com/user-
login.php.

32. SEBI vide Master Circular no. SEBI/HO/OIAE/OIAE_IAD-3/P/CIR/2023/195 dated July 31, 2023 has
specified that a Member shall first take up his/ her/ their grievance with the listed entity by lodging a complaint
directly with the concerned listed entity and if the grievance is not redressed satisfactorily, the Member may, in
accordance with the SCORES guidelines, escalate the same through the SCORES Portal in accordance with the
process laid out therein. Only after exhausting all available options for resolution of the grievance, if the
Member is not satisfied with the outcome, he/she/ they can initiate dispute resolution through the Online
Dispute Resolution (“ODR”) Portal. Members are requested to take note of the same.

33. Members are requested to:
i) quote their Folio/ Client ID and DP ID Nos., email address, contact no., etc. in all correspondence with the
Company/ RTA,;
i) note that no gifts/ coupons will be announced/ distributed at the Annual General Meeting.

By order of Board of
CONTAINER CORPORATION OF INDIA LIMITED

Date: 01.09.2025 sd/-
Place: New Delhi (Harish Chandra)
Principal Executive Director (Finance) & Company Secretary & CFO
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EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013, SEBI
(LODR) REGULATIONS AND SECRETARIAL STANDARD-2, CONTAINING MATERIAL FACTS IN
RESPECT OF ITEMS OF SPECIAL BUSINESSES SET OUT IN THE NOTICE of 37" ANNUAL
GENERAL MEETING

Item No.6

The Ministry of Railways vide its order no. 2017 /E(O)Il/ 40/31, dated 23.10.2024 communicated that Shri Anurag
Kapil (DIN:06640383), Executive Director/Finance (X), Railway Board, be entrusted the additional charge of the
post of Director (Finance) of the Company, in addition to his own w.e.f. the date of assumption of charge on or after
23.10.2024 and till the appointment of a regular incumbent to the post or until further orders, whichever is earlier
Accordingly, the Board of Directors on recommendation of the Nomination & Remuneration Committee appointed
Shri Anurag Kapil (DIN: 06640383), as Director (Finance) (Additional Charge) of the company from the date of his
assumption of charge of the post on or after 23.10.2024 and till the appointment of a regular incumbent to the post or
until further orders, whichever is earlier. Shri Anurag Kapil took over the charge of Director (Finance) (Additional
Charge) on 23.10.2024.

The terms and conditions regulating the appointment of Shri Anurag Kapil as Director (Finance) (Additional
Charge) are to be determined by the Government of India. His brief resume, inter-alia, giving nature of expertise in
specific functional area is provided with this notice. He would be liable to retire by rotation under Section 152 of
the Companies Act, 2013. He has declared that he is not debarred from being appointed as a Director by SEBI or
any other Authority and that he is not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of
shareholders for appointment or re-appointment of a person on the Board the Company at the next General
Meeting.

The Board of Directors considers that in view of the background and experience of Shri Anurag Kapil, it would be
in the interest of the Company to appoint him as Director (Finance) (Additional Charge) of the Company. The
Board recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Shri Anurag Kapil,
Director (Finance) (Additional Charge), being the appointee himself, is in any way, concerned or interested,
financially or otherwise, in the resolution.

Item No.7

The Ministry of Railways vide its order no. 2023/E(O)I1/ 40/30, dated 13.02.2025 communicated the appointment
of Shri Vijoy Kumar Singh (DIN: 10391476), IRTS, CCM/PM, Central Railway to the post of Director
(International Marketing & Operations) of the Company, w.e.f. the date of his assumption of charge of the post and
till the date of his superannuation i.e. 31.12.2029 or until further orders, whichever is earlier subject to the outcome
of WP(C) No. 271/2025 pending before Hon'ble High Court of Delhi. Accordingly, with the recommendation of
Nomination & Remuneration Committee (NRC), he was appointed as Director (International Marketing &
Operations) of the Company by the Board of Directors w.e.f. 21.02.2025 till the date of his superannuation i.e.
31.12.2029 or until further orders, whichever is earlier.

The terms and conditions regulating the appointment of Shri Vijoy Kumar Singh are to be determined by the
Government of India. His brief resume, inter-alia, giving nature of expertise in specific functional area is provided
with this notice. He would be liable to retire by rotation under Section 152 of the Companies Act, 2013. He has
declared that he is not debarred from being appointed as a Director by SEBI or any other Authority and that he is
not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of
shareholders for appointment or re-appointment of a person on the Board of the Company at the next General
Meeting.
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The Board of Directors considers that in view of the background and experience of Shri Vijoy Kumar Singh, it
would be in the interest of the Company to appoint him as Director (International Marketing & Operations) of the
Company. The Board recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Shri Vijoy Kumar
Singh, Director (International Marketing & Operations), being the appointee himself, is in any way, concerned or
interested, financially or otherwise, in the resolution.

Item No.8

The Ministry of Railways vide its order no. 2024/PL/57/38 dated 15.04.2025 communicated the re-appointment of
Shri Chesong Bikramsing Terang (DIN: 09401230) as Non- official Part Time Director on the board of CONCOR
for a period of one year with immediate effect or until further orders, whichever is earlier. Accordingly, with the
recommendation of Nomination & Remuneration Committee (NRC), he was reappointed as Non official Part Time
Director of the Company by the Board of Directors w.e.f. 15.04.2025 for a period of one year ending on 14.04.2026
or until further orders, whichever is earlier.

The terms and conditions regulating the reappointment of Shri Chesong Bikramsing Terang are to be determined by
the Government of India. His brief resume, inter-alia, giving nature of expertise in specific functional area is
provided with this notice. He has declared that he is not debarred from being appointed as a Director by SEBI or
any other Authority and that he is not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of
shareholders for appointment or re-appointment of a person on the Board of the Company at the next General
Meeting.

The Board of Directors considers that in view of the background and experience of Shri Chesong Bikramsing
Terang it would be in the interest of the Company to appoint him as Non official Part Time Director of the
Company. The Board recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Shri Chesong
Bikramsing Terang, being the appointee himself, is in any way, concerned or interested, financially or otherwise, in
the resolution.

Item No.9

The Ministry of Railways vide its order no. 2024/PL/57/38, dated 15.04.2025 communicated the re-appointment of
Shri Kedarashish Bapat (DIN: 02535543) as Non Official Part Time Director on the board of CONCOR for a
period of one year with immediate effect or until further orders, whichever is earlier. Accordingly, with the
recommendation of Nomination & Remuneration Committee (NRC), he was reappointed as Non Official Part Time
Director of the Company by the Board of Directors w.e.f. 15.04.2025 for a period of one year ending on 14.04.2026
or until further orders, whichever is earlier.

The terms and conditions regulating the reappointment of Shri Kedarashish Bapat are to be determined by the
Government of India. His brief resume, inter-alia, giving nature of expertise in specific functional area is provided
with this notice. He has declared that he is not debarred from being appointed as a Director by SEBI or any other
Authority and that he is not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of

shareholders for appointment or re-appointment of a person on the Board of the Company at the next General
Meeting.

30




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

The Board of Directors considers that in view of the background and experience of Shri Kedarashish Bapat, it
would be in the interest of the Company to appoint him as Non Official Part Time Director of the Company. The
Board recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Shri Kedarashish
Bapat, being the appointee himself, is in any way, concerned or interested, financially or otherwise, in the
resolution.

Item No.10

The Ministry of Railways vide its order no. 2024/PL/57/38, dated 15.04.2025 communicated the re-appointment of
Shri R.C. Paul Kanagaraj, (DIN: 10199485) as Non Official Part Time Director on the board of CONCOR for a
period of one year with immediate effect or until further orders, whichever is earlier. Accordingly, with the
recommendation of Nomination & Remuneration Committee (NRC), he was reappointed as Non Official Part Time
Director of the Company by the Board of Directors w.e.f. 16.04.2025 for a period of one year ending on 14.04.2026
or until further orders, whichever is earlier.

The terms and conditions regulating the reappointment of Shri R.C. Paul Kanagaraj are to be determined by the
Government of India. His brief resume, inter-alia, giving nature of expertise in specific functional area is provided
with this notice. He has declared that he is not debarred from being appointed as a Director by SEBI or any other
Authority and that he is not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of
shareholders for appointment or re-appointment of a person on the Board of the Company at the next General
Meeting.

The Board of Directors considers that in view of the background and experience of Shri R.C. Paul Kanagaraj, it
would be in the interest of the Company to appoint him as Non Official Part Time Director of the Company. The
Board recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Shri R.C. Paul
Kanagaraj, being the appointee himself, is in any way, concerned or interested, financially or otherwise, in the
resolution.

Item No.11

The Ministry of Railways vide its order no. 2024/PL/57/41, dated 07.07.2025 communicated the appointment of
Smt. Lovely Gupta as Non Official Part Time Director on the board of CONCOR. Company is in receipt of a
declaration from her that her legal name is ‘“Namita Devi’, whereas in the public she is known by the name ‘Lovely
Gupta’, due to which the above referred appointment letter has been issued in the name of ‘Lovely Gupta’. Further,
she requested to appoint her as Director with the legal name ‘Namita Devi’ and the Company can also use
wherever necessary for the purpose of transparency/ disclosure her name as ‘Namita Devi’ alias ‘Lovely Gupta’
(DIN: 07436235). Accordingly, with the recommendation of Nomination & Remuneration Committee (NRC), she
was appointed as Non Official Part Time Director of the Company by the Board of Directors w.e.f. 07.07.2025 for
a period of one year ending on 06.07.2026 or until further orders, whichever is earlier.

The terms and conditions regulating the appointment of Smt. Namita Devi are to be determined by the Government
of India. Her brief resume, inter-alia, giving nature of expertise in specific functional area is provided with this
notice. She has declared that she is not debarred from being appointed as a Director by SEBI or any other Authority
and that she is not disqualified from being appointed as a Director.

As per Regulation 17(1C) of SEBI (LODR) Regulations, 2015, the Company is required to obtain the approval of

shareholders for appointment or re-appointment of a person on the Board of the Company at the next General
Meeting.
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The Board of Directors considers that in view of the background and experience of Smt. Namita Devi, it would be
in the interest of the Company to appoint her as Non Official Part Time Director of the Company. The Board
recommends the resolution for your approval.

None of the Directors or Key Managerial Personnel of the Company or their relatives except Smt. Namita Devi,
being the appointee herself, is in any way, concerned or interested, financially or otherwise, in the resolution.

Item No.12

The Board at its meeting held on 05.08.2025, based on recommendation of the Audit & Ethics Committee and after
due evaluation, has approved the appointment of M/s Amit Agrawal & Associates, Practising Company Secretaries,
a peer reviewed firm (Unique Code No. P2001DE091000 & Peer Review No. 6462/2025) as Secretarial Auditors
of the Company for a term of five consecutive years commencing from FY 2025-26 till FY 2029-30, subject to
approval of the Shareholders.

The appointment of Secretarial Auditors shall be in terms of the Regulation 24A of the SEBI (LODR) Regulations,
2015 as amended from time to time and provisions of Section 204 of the Act and Rule 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

M/s Amit Agrawal & Associates is a firm of Practising Company Secretaries based in New Delhi. The firm has
been Peer Reviewed as per provisions of the Institute of Company Secretaries of India (ICSI), ensuring the
standards in professional practices.

M/s Amit Agrawal & Associates has confirmed that the firm is not disqualified and is eligible to be appointed as
Secretarial Auditors in terms of Regulation 24A of the SEBI Listing Regulations. The services to be rendered by
M/s Amit Agrawal & Associates as Secretarial Auditors is within the purview of the said regulation read with SEBI
circular no. SEBI/ HO/CFD/CFD-PoD-2/CIR/P/2024/185 dated December 31, 2024. The fee payable to the
Secretarial Auditor is proposed to be decided by the Board of Directors from time to time.

In addition to the secretarial audit, M/s Amit Agrawal & Associates may provide such other services in the nature
of certifications and other professional work, as permitted from time to time.

The Board of Directors recommends the passing of this Ordinary Resolution by the shareholders.

None of the Directors or Key Managerial Personnel of the Company or their respective relatives are, in any way,
concerned or interested, financially or otherwise, in the proposed resolution.

Item No. 13

The present Authorised Share Capital of the Company is Rs.400,00,00,000 (Rupees four hundred crores) divided
into 80,00,00,000 (Eighty crores) Equity Shares of Rs.5/- (Rupees five) each. The Subscribed, Issued and paid up
capital of the Company is Rs.380,80,89,675 (Rupees Three hundred eighty crores eighty lakhs eighty nine thousand
six hundred seventy five) divided into 76,16,17,935 (Seventy Six crores sixteen lakhs seventeen thousand nine
hundred thirty five) Equity Shares of Rs.5 (Rupees five) each.

The Company has consistent track record of making profit and dividend payment since its inception. Department of
Investment & Public Asset Management (DIPAM) had issued Guidelines on Capital Restructuring of CPSEs vide
F.N0.5/2/2016-Policy dated 27.05.2016, which were subsequently revised vide F. No0.5/2/2016-Policy dated
18.11.2024. The Company is required to comply with these DIPAM guidelines by way of corporate actions like
Dividend Payment, Bonus Issue, Share Spilt and Buyback of Shares, depending upon meeting the eligibility criteria
from time to time. Further, after the recent bonus issue of shares by the Company, now there is a marginal
difference between the authorised and paid up share capital of the company and there is not much flexibility left to
further increase the paid up share capital, whenever the need arises in future.
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In view of the above, the Board of Directors of the Company at their meeting held on 05.08.2025 has recommended
the proposal for increase in Authorised Share Capital of the Company to have float for increasing the paid-up share
capital as and when the need arises in future. The Board of Directors have proposed to increase the present
Authorised Share Capital of the Company to Rs.600,00,00,000 (Rupees six hundred crores) divided into
120,00,00,000 (One hundred twenty crores) Equity Shares of Rs.5 (Rupees five) each by way of creation of
additional 40,00,00,000 (Forty crores) Equity Shares of Rs.5 each, which shall rank pari-passu with existing equity
shares of the Company.

The proposed increase in Authorised Share Capital shall require alteration of existing Clause-V of the
Memorandum of Association of the Company in the manner as set out in Resolution no.13 of the Notice of this
meeting. A copy of the Memorandum of Association reflecting the proposed amendment together with the existing
Memorandum shall be open for inspection at the Registered Office of the Company during office hours on all
working days and is also available for inspection by the Members at the AGM. Accordingly, the Board
recommends passing of the resolutions set forth in Item no.13 by the Shareholders.

None of the Directors or Key Managerial Personnel of the Company or their respective relatives are, in any way,
concerned or interested, financially or otherwise, in the resolution.

By order of Board of

CONTAINER CORPORATION OF INDIA LIMITED

Date: 01.09.2025 sd/-
Place: New Delhi (Harish Chandra)
Principal Executive Director (Finance) & Company Secretary & CFO
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BRIEF RESUME AND OTHER PARTICULARS OF DIRECTORS RETIRING BY ROTATION/
SEEKING APPOINTMENT/ REAPPOINTMENT [REFER POINT (1) OF NOTES TO NOTICE]

Particulars Shri Sanjay Shri Prabhas Shri Anurag Shri Vijoy Shri Chesong Shri Kedarashish Shri R. C. Paul Smt. Namita
Swarup Dansana Kapil Kumar Singh Bikramsing Bapat Kanagaraj Devi
(Re-appointment) (Re- (Appointment) (Appointment) Terang (Re-appointment) (Re-appointment) | (Appointment)
appointment) (Re-
appointment)
DIN 05159435 07973307 06640383 10391476 09401230 02535543 10199485 07436235
Qualification Refer Note 1 Refer Note 2 Refer Note 3 Refer Note 4 Refer Note 5 Refer Note 6 Refer Note 7 Refer Note 8

and Experience

Date of Birth 01.08.1966 24.03.1968 21.09.1973 01.01.1970 01.06.1975 08.06.1973 16.09.1965 01.02.1980
(Age)
Terms and He was appointed | He was He was | He was appointed | He was | He was appointed | He was appointed | She was
Conditions Director in the appointed appointed as | Director in the | appointed as | as Director in | as Director in | appointed as
of Appointment/ | year 2016 and as Director in Director in terms | year 2025 in terms | Director in terms | terms of orders of | terms of orders of | Director in
Reappointment | Chairman and terms of orders of orders of | of orders of | of orders of | Ministry of | Ministry of | terms of
Manging Director | of Ministry of | Ministry of | Ministry of | Railways, Govt. of | Railways, Govt. of | orders of
in the year 2023 Ministry of Railways, Govt. | Railways, Govt. of | Railways, Govt. India. India. Ministry  of
in terms of orders | Railways, Govt. | of India. India. of India. Railways,
of Ministry of of India. Govt. of
Railways, Govt. He is liable to | He is liable to India.
of India. He is liable to | retire by | retire by rotation.
retire by | rotation.
He is liable to rotation.
retire by rotation.
Date of first 01.09.2016 20.05.2024 23.10.2024 21.02.2025 15.04.2025 15.04.2025 16.04.2025 07.07.2025
Appointment to
Board
Disclosure of Nil Nil Nil Nil Nil Nil Nil Nil

Relationship
with other
Directors
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Remuneration Pay scale of Nil Being on | Pay scale of | Being a Non-|Being a Non- Being a Non- Being a Non-
last drawn and Rs.2,00,000 — Additional Charge | Rs.1,80,000 — | Official Official Official Official
proposed 3,70,000 & other from Railway | 3,40,000 & other | Independent Independent Independent Independent
emoluments are Board, no | emoluments are as | Director, no | Director, no Director, no Director, no
as per remuneration is | per Govt./Company | remuneration is | remuneration is remuneration is remuneration
Govt./Company paid by the | Policy paid by the | paid by the paid by the is paid by the
Policy company, company except | company  except | company except company
sitting fee per | sitting fee  per sitting fee per except sitting
board/committee | board/committee board/committee fee per
meeting attended. | meeting attended. meeting attended. board/commi
ttee meeting
attended.
Shareholding in | 687 equity shares Nil Nil Nil Nil Nil Nil Nil
the Company of Rs.5/- each
No. of Board 5out of 5 NA 5out of 5 loutofl 3outof 3 1 outof 3 NA NA
Meetings
attended during
the year
Directorship of 1. CONCOR Air | 1. Pipavav 1. REMC Nil Nil Nil Nil 1.Nikhil
other Board Limited Railway Limited Sagar
Corporation 2. Konkan Constructi
2.SIDCUL Ltd Railway on Private
CONCOR Infra Corporation Limited.
Company Limited
Limited
Membership/ Nil Nil Audit Committee Nil Nil Nil Nil Nil

Chairmanship of
Committees of
other Board (s)

Member
e REMC
Limited
Nomination and
Remuneration

Committee

Chairman
e REMC
Limited

Stakeholder
Relationship
Committee
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Chairman
e Konkan
Railway
Corporat
ion
Limited
Risk
Management
Member
e REMC
Limited
Name of listed Nil Nil Nil Nil Nil Nil Nil Nil

entities from
which the person
has
resigned/ceased
to hold the post
in the past three
years
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Note 1:

Mr. Sanjay Swarup is working as Chairman & Managing Director (CMD) in Container Corporation of India
Limited (CONCOR), a Navratna CPSE under Ministry of Railways, Government of India. He has done his B.E.
(Hons.) — Electronics and Communication Engineering from IIT Roorkee and PGDM (Public Policy and
Management) from [1IM Bangalore. He belongs to 1990 Batch of Indian Railway Traffic Service (IRTS).

Mr. Swarup has extensive experience of leadership roles in CPSE and Government. He is an expert in design,
operation & management of Dry ports & MMLPs and has got rich experience in Railway operations, commercial
and L.T. functions. Mr. Swarup has steered the Company to new heights during the challenging Geo-political
scenario when International supply chains have been severally affected. He is instrumental in the introduction of
Bulk cement stuffing/destuffing and transportation in Tank containers. He has designed/commissioned and
operationalized 15 greenfield MMLPs (@INR 3 billion each), took several IT initiatives in the Company like
KYCL/Logistics App/Digital workplace solution/Al based TMS and introduced innovative marketing strategies
like business solutions/long term agreements/credit policy to make CONCOR the market leader. He was
instrumental in running of Time tabled container trains and streamlined the Double stack container trains, thereby
saving 48% expenses on empty flat wagons. He was actively involved in negotiations and signing of INSTC
MoU/service agreement with JSC Russian Railways (RZDL), streamlined intermodal operations to Nepal &
Bangladesh and was instrumental in operation & management of the only rail connected Dry port in Nepal. He
organized export of multimodal cargo to Iran in CONCOR owned containers and introduced passive cooling
technology in India in collaboration with a Japanese company. His focus areas are: Green & Sustainable logistics,
Customer centricity and Total logistics solution to Customers.

He has been trained at Maxwell School of Syracuse University (USA), Antwerp Port, Belgium and at several
Institutes in India. Mr. Swarup has presented number of papers in leading National and International conferences in
the areas of Multi Modal Logistics, Dry Ports and Supply Chain Management. He is holding the post of President,
Institute of Rail Transport (IRT). He is life member of Chartered Institute of Logistics and Transport (CILT), Asian
Institute of Transport Development (AITD), Centre for Transportation Research and Management (CTRAM) and
All India Management Association (AIMA).

Note 2:

Shri Prabhas Dansana, a 1989 batch officer of the Indian Railways Traffic Service (IRTS), currently serves as the
Principal Executive Director, In-charge of Traffic Transportation Directorate, Ministry of Railways. In this
capacity, he leads the formulation of freight policies and oversees the planning and execution of freight movement
across the Indian Railways network.

With over three decades of distinguished service, he has held key leadership roles such as Principal Operations
Manager, Principal Commercial Manager, Divisional Railway Manager across South Eastern Railway, East Coast
Railway, South East Central Railway, Eastern Railway, Northeast Frontier Railway, and Metro Railway,
contributing extensively to operations, commercial strategies, and safety management.

He also served on deputation to the Container Corporation of India (CONCOR) for four years, where he played a
pivotal role in advancing freight logistics and intermodal operations in Eastern region of Container Corporation.

Note 3:

Mr. Anurag Kapil is Chemistry Honours from Hans Raj College and Masters in Business Administration from
Faculty of Management Studies, University of Delhi and Masters in Public Affairs from University of Minnesota,
USA. He is an Officer of Indian Railway Accounts Service (IRAS) of 1998 Batch. He has worked in various
capacities in Indian Railways viz. 2 tenures of Sr. DFM, FA&CAO/Traffic, FA&CAO/Finance & General and
Deputy CVO. He has also worked as Director in Ministry of Coal from 2013-17 and handled various important
assignments. His current assignment is Executive Director Finance (Expenditure) in Railway Board, looking after
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the policy matters of finance and handling the Finance Expenditure of Indian Railways which also includes scrutiny
of MOUs with Railway CPSEs, their yearly targets and related ministry level approvals, including the examining of
proposals viz. bonus shares, splitting of shares, buy back of shares, PRP, etc.

He has a rich experience of 25 years in Finance Management, Government Accounting and Personnel
Management. His skills and expertise include Leadership development, Policy Analysis, Project Evaluation &
Funding, Qualitative and Quantitative Analytics, Negotiations, Strategic Planning & Management, PPP models in
public transport, Contract management, Arbitrations, Cost Benefit Analysis, Budgetary Control and Program
Evaluation. He is conversant with Inter-Ministerial working and proceedings of Parliament of India. He has
formulated various policies viz. policy for Auction of coal blocks, policy of pricing of coal, Royalty to States,
policy of valuation of cancelled coal blocks, drafting of Ordinance | and Il and later Coal Mines Special Provision
Act, 2015, Coal Blocks Allocation Rules, 2015 & 2017, etc. He has also overseen the disinvestment of Neyveli
Lignite Corporation, Coal India Limited and formation Central Public Sector Enterprise Exchange Traded Fund.

He has been a delegate of various international conferences like China Mining-2013- Conference and Exhibition,
Joint Working Group for Heavy Engineering at Prague, Czech Republic, Co-chaired the Sub Committee on
Minerals Resources and Energy in Pretoria, South Africa, Clean Coal Technology at Melbourne, Brisbane and
Queensland, Australia and various Road Shows for 10% disinvestment of Coal India Ltd with Foreign Institutional
Investors and Bankers in USA (Boston, New York, Chicago and San Francisco) and London and Edinburgh, High
Level Technical Mission in Australia for acquiring technology in Deep Mining, Under Ground Coal Gasification,
Mine Safety, Rehabilitation and Reclamation of land, Visit of Barakah Nuclear Power Plant, Abu Dhabi, to explore
possibilities of acquiring Clean Nuclear Power for Indian Railways as per the net zero carbon emission plan with
Emirates Nuclear Energy Corporation and led the delegation of Indian Railways to Germany & Switzerland for up
skilling in the field of Net Zero Carbon Emission Mission of Indian Railways. .

He has also been on the Board of various CPSEs as Govt. Nominee Director viz. Singareni Colleries Co. Ltd.,
Mineral Exploration Corporation Ltd., Railway Energy Management Company Ltd. and Konkan Railway
Corporation Ltd. He has undergone numerous trainings in PPP at Planning Commission, Contract agreement and
Avrbitrations of Contracts, E-procurement, Vigilance, Management Development Program, Strategic Management
Program, ISB, Alternative Sources of Rly. Funding and Living with Vigilance. He was awarded with National
Award for Outstanding & Meritorious Service in 2009 by the Ministry of Railways, Govt. of India.

Note 4:

Shri Vijoy Kumar Singh has done his Post Graduation in Public Policy and Management from Indian Institute of
Management, Bangalore and Syracuse University, New York, USA. He has also done his MBA (Marketing
Management) from IGNOU, New Delhi, while he did his graduation from Lalit Narayan Mithila University,
Darbhanga. He is a certified Yoga Teacher from Swami Vivekananda Yoga Anusandhana Samsthana (S-VYASA),
a deemed to be University, Bangalore.

He belongs to 1995 Exam Batch of Indian Railway Traffic Service (IRTS). He has worked extensively in the
Indian Railways in the areas of Operations and Commercial Management, Marketing & Business Development,
Vigilance, General Administration, Training & Development, etc. across various zonal Railways and institutes.

He also worked earlier in CONCOR while on deputation as Group General Manager (Commercial & Operations)
for five years in various leadership roles primarily in Northern and Eastern areas. Prior to joining the Civil
Services, Govt of India, he worked briefly with Tata Steel, Jamshedpur in production and training units.

On a professional level, Mr Singh has extensively been trained in the Iclif Leadership and Governance Centre,
Malaysia, INSEAD, Singapore, APEC-Antwerp/Flanders Port Training Centre, Belgium, 1IMs, Bangalore,
Ahmedabad, and Lucknow, TMDC, Jamshedpur, besides other institutes. He is also a Master Trainer in Ethics and
Values in Public Governance, and Leadership, under the aegis of DoPT, Govt. of India.
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Mr Singh is an avid reader, seeker and observer of life and nature. He is a passionate teacher, trainer and coach,
especially in the areas of Yoga & Spirituality, Ethics, Leadership, and Management. He also loves to run, swim,
sing songs, and do household chores. Two of his books, ‘Shrimad Bhagwad Gita, Vistrut Hindi Kavya Saar’, and
‘Kathaansh, Jan Kahaani Sangrah’ have been published.

Note 5:

Shri Chesong Bikramsing Terang (born 01-06-1975) is a BE (Chemical) (from Assam Engineering College,
Gauhati University) and being more passionate about writing short stories, inspired by fascinating Karbi legends
and myths and real life stories of struggles, triumphs and tragedies.

Shri Terang hails from a humble rural farming family in West Karbi Anglong district of Assam which traces its
pedigree to the iconic Waisong and Chesong Terang, medieval folk heroes, who fought for Karbi freedom. Shri
Terang did not take up government job to pursue his dream of creative writing and started with a small book shop
which he subsequently donated it to a friend and joined as a staff reporter of a local English Daily. Under the pen
name of Nong-E Terang, he writes articles in local dailies on issues of the common man that are overlooked by the
authorities and by those should be concerned.

Two of his short stories are translated into Hindi and published in Assam ki Kahaniya, a compilation of short
stories by professor Sh. Uday Bhanu Pandey, Diphu Government College and published by Sutradhar Prakashan,
Kachrapara, ISBN: 970-81-930544-08-2: his writings are in Karbi Studies volume I, Il, Il & IV and is the author
of Black Snack Mountain, ISBN: 978-93-93-114-13-6, published by Centre for Karbi studies.

Shri Terang, who is also a farmer, lives in the small town of Diphu in Karbi Anglong, Assam with his wife and
three children.

Note 6:

Shri Kedarashish Bapat is a practicing Chartered Accountant, as partner of M/s S. B. Dandeker & Co., at Kolkata,
West Bengal with over 28 years of experience in providing professional services covering Audits, Direct Taxation,
Corporate Laws compliance and Management Consulting to a range of corporate and non corporate entities both in
the Public and Private sector. He is a Commerce graduate from St. Xavier’s College, Kolkata.

He is a Non Executive Director on the Board of YU Technologies Private Limited since November 2001, a
company engaged in research and manufacturing of niche, end to end automation and process control solutions for
the Sugar Industry, both in India and abroad. He has also served as an Independent Director from February 2017 to
February 2020 on the Board of M/s Bridge & Roof Company (India) Limited, a "Mini Ratna" PSU under the
Ministry of Heavy Industries & Public Enterprises.

Note 7:

Shri R.C. Paul Kanagaraj is a Practicing Advocate at Chennai High Court. He has done BA.BL from Coimbatore
Law College, Tamil Nadu and has been enrolled with Bar Council of India since 1989.

He has rich & long experience of 34 years in practicing law. He was elected four times as President of Madras High
Advocate’s Association (from 2006- 2016).

In 2014, he founded a regional political party ‘Tamil Maanila Katchi’ and served as the President of the party,
which was later merged with ‘Bhartiya Janta Party’ in June, 2020. Since June, 2020, he has been functioning as
President of Legal wing of Bhartiya Janta Party, Tamil Nadu. Presently he is state Vice President of Tamil Nadu
BJP. He had contested parliamentary election 2024 in North Chennai as BJP candidate and lost. He is also serving
as an elected member of Bar Council of Tamil Nadu and Puducherry.
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Note 8:

Smt. Namita Devi alias Smt. Lovely Gupta has been working for Environment Conservation, Nasha Mukti
Prayojan, Skill Development, Sporting Events, Women Skill Empowerment, etc. She has expertise in the fields of
Public Administration, Public Service (special reference to Women and Children) and Management.

She has done PhD and Post Graduate in Sociology. She has been Independent Director in Andrew Yule &
Company Limited, a CPSE under Ministry of Heavy Industries, for a period of three years.

* ok k% %
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INSTRUCTIONS FOR E-VOTING

Pursuant to provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the Companies
(Management and Administration) Rules, 2014, amended by the Companies (Management and Administration)
Amendment Rules, 2015 and Regulation 44 of SEBI (LODR) Regulations, 2015 as amended, Circulars issued by
Ministry of Corporate Affairs and SEBI from time to time, the Company is pleased to provide e-voting facility to
the members to cast their votes electronically on all resolutions set forth in the Notice convening the 37" Annual
General Meeting (AGM) to be held on 25.09.2025. The Company has engaged the services of National Securities
Depository Limited (NSDL) to provide e-voting facility.

All the shareholders of the Company including retail individual investors, institutional investors, etc. are
encouraged to attend and vote in the AGM to be held through VC/OAVM. The e-voting facility is available at the
link: https://www.evoting.nsdl.com and please read the following instructions for e-voting before exercising your
vote.

The e-voting facility will be available during the following voting period:
Commencement of e-voting End of e-voting

21.09.2025 at 09.00 A.M. IST 24.09.2025 at 05.00 P.M. IST

The remote e-voting module shall be disabled by NSDL for voting thereafter. The Members, whose names appear
in the Register of Members / Beneficial Owners as on the record date (cut-off date) i.e. 18.09.2025, may cast their
vote electronically. The voting right of shareholders shall be in proportion to their share in the paid-up equity share
capital of the Company as on the cut-off date, being 18.09.2025.

The way to vote electronically on NSDL e-Voting system consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual meeting for Individual shareholders holding securities in
demat mode:

In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are allowed to vote through their demat account maintained with
Depositories and Depository Participants. Shareholders are advised to update their mobile number and email Id in
their demat accounts in order to access e-Voting facility.

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders Login Method
Individual Shareholders holding | 1. For OTP based login you can click on
securities in demat mode with https://eservices.nsdl.com/SecureWeb/evoting/evotinglogin.jsp. You will
NSDL. have to enter your 8-digit DP ID, 8-digit Client Id, PAN No., Verification

code and generate OTP. Enter the OTP received on registered email
id/mobile number and click on login. After successful authentication, you
will be redirected to NSDL Depository site wherein you can see e-Voting
page. Click on company name or e-Voting service provider i.e. NSDL and
you will be redirected to e-Voting website of NSDL for casting your vote
during the remote e-Voting period.

2. Existing IDeAS user can visit the e-Services website of NSDL Viz.
https://eservices.nsdl.com either on a Personal Computer or on a mobile.
On the e-Services home page click on the “Beneficial Owner” icon under
“Login” which is available under ‘IDeAS’ section, this will prompt you
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to enter your existing User ID and Password. After successful
authentication, you will be able to see e-Voting services under Value
added services. Click on “Access to e-Voting” under e-Voting services
and you will be able to see e-Voting page. Click on company name or e-
Voting service provider i.e. NSDL and you will be re-directed to e-
Voting website of NSDL for casting your vote during the remote e-Voting
period or joining virtual meeting & voting during the meeting.

. If you are not registered for IDeAS e-Services, option to register is

available at https://eservices.nsdl.com. Select “Register Online for
IDeAS Portal” or click at
https://eservices.nsdl.com/SecureWeb/ldeasDirectReg.jsp

. Visit the e-Voting website of NSDL. Open web browser by typing the

following URL: https://www.evoting.nsdl.com/ either on a Personal
Computer or on a mobile. Once the home page of e-Voting system is
launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section. A new screen will open. You will have to
enter your User ID (i.e. your sixteen digit demat account number hold
with NSDL), Password/OTP and a Verification Code as shown on the
screen. After successful authentication, you will be redirected to NSDL
Depository site wherein you can see e-Voting page. Click on company
name or e-Voting service provider i.e. NSDL and you will be redirected
to e-Voting website of NSDL for casting your vote during the remote e-
Voting period or joining virtual meeting & voting during the meeting.

. Shareholders can also download NSDL Mobile App ‘NSDL Speede’ from

Google Play Store or Apple App Store.

Individual Shareholders holding
securities in demat mode with
CDSL

. Users who have opted for Easi / Easiest, they can login through their user

id and password. Option will be made available to reach e-Voting page
without any further authentication. The users to login Easi /Easiest are
requested to visit CDSL website www.cdslindia.com and click on login
icon & New System Myeasi Tab and then use your existing my easi
username & password.

. After successful login the Easi / Easiest user will be able to see the e-

Voting option for eligible companies where the evoting is in progress as
per the information provided by company. On clicking the evoting option,
the user will be able to see e-Voting page of the e-Voting service provider
for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting. Additionally, there is also links
provided to access the system of all e-Voting Service Providers, so that
the user can visit the e-Voting service providers’ website directly.

. If the user is not registered for Easi/Easiest, option to register is available

at CDSL website www.cdslindia.com and click on login & New System
Myeasi Tab and then click on registration option.

. Alternatively, the user can directly access e-Voting page by providing

Demat Account Number and PAN No. from a e-Voting link available on
www.cdslindia.com home page. The system will authenticate the user by
sending OTP on registered Mobile & Email as recorded in the Demat
Account. After successful authentication, user will be able to see the e-
Voting option where the evoting is in progress and also able to directly
access the system of all e-\Voting Service Providers.
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Individual Shareholders | 1.
(holding securities in demat
mode) login through their
depository participants 2.

You can also login using the login credentials of your demat account
through your Depository Participant registered with NSDL/CDSL for e-
Voting facility.

Upon logging in, you will be able to see e-Voting option. Click on e-
Voting option, you will be redirected to NSDL/CDSL Depository site
after successful authentication, wherein you can see e-Voting feature.
Click on company name or e-Voting service provider i.e. NSDL and you
will be redirected to e-Voting website of NSDL for casting your vote
during the remote e-Voting period or joining virtual meeting & voting
during the meeting.

Important note: Members who are

unable to retrieve User 1D/ Password are advised to use Forget User ID and

Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to
login through Depository i.e. NSDL and CDSL.

Login type

Helpdesk details

Individual Shareholders holding
securities in demat mode with NSDL

Members facing any technical issue in login can contact NSDL helpdesk
by sending a request at evoting@nsdl.com or call at toll free no.: 022-
48867000

Individual Shareholders holding
securities in demat mode with CDSL

Members facing any technical issue in login can contact CDSL helpdesk by,
sending a request at helpdesk.evoting@cdslindia.com or contact at toll free

no. 1800 2109911

B) Login Method for e-Voting and joining virtual meeting for shareholders other than Individual
shareholders holding securities in demat mode and shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1. Visit the e-Voting website

of NSDL. Open web browser by typing the following URL:

https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile.

Once the home page of e-Voting system is launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section.

A new screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code
as shown on the screen.

Alternatively, if you are registered for NSDL e-services i.e. IDeAS, you can log-in at
https://eservices.nsdl.com/ with your existing IDEAS login. Once you log-in to NSDL eservices after using
your log-in credentials, click on e-Voting and you can proceed to Step 2 i.e. Cast your vote electronically.
Your User ID details are given below:

Manner of holding shares i.e. Demat Your User ID is:
(NSDL or CDSL) or Physical

a) For Members who hold shares in 8 Character DP ID followed by 8 Digit Client ID
demat account with NSDL. For example if your DP ID is IN300*** and Client ID is
12****** then your user ID is IN30Q***12******,

b) For Members who hold shares in 16 Digit Beneficiary ID
demat account with CDSL. For example if your Beneficiary 1D is 12*****kkkiokirx
then your user 1D ig 12******xkkkskrkk

c) For Members holding shares in [ EVEN Number followed by Folio Number registered with
Physical Form. the company

For example if folio number is 001*** and EVEN is
101456 then user ID is 101456001 ***
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5.

7.
8.
9

Password details for shareholders other than Individual Shareholders are given below:

(i)  If you are already registered for e-Voting, then you can use your existing password to login and cast
your vote.

(it)  If you are using NSDL e-Voting system for the first time, you will need to retrieve the ‘initial password’
which was communicated to you. Once you retrieve your ‘initial password’, you need to enter the
‘initial password’ and the system will force you to change your password.

(ili) How to retrieve your ‘initial password’?

a. If your email ID is registered in your demat account or with the Company, your ‘initial password’
is communicated to you on your email ID. Trace the email sent to you from NSDL from your
mailbox. Open the email and open the attachment i.e. a .pdf file. Open the .pdf file. The password
to open the .pdf file is your 8 digit client ID for NSDL account, last 8 digits of client ID for CDSL
account or folio number for shares held in physical form. The .pdf file contains your ‘User ID’ and
your ‘initial password’.

b. If your email ID is not registered, please follow steps mentioned below in process for those
shareholders whose email ids are not registered.

If you are unable to retrieve or have not received the “Initial password” or have forgotten your password:

(i)  Click on “Forgot User Details/Password?”’(If you are holding shares in your demat account with NSDL or
CDSL) option available on www.evoting.nsdl.com.

(if) Physical User Reset Password?” (If you are holding shares in physical mode) option available on
www.evoting.nsdl.com.

(iii) If you are still unable to get the password by aforesaid two options, you can send a request at
evoting@nsdl.com mentioning your demat account number/folio number, your PAN, your name and your
registered address.

(iv) Members can also use the OTP (One Time Password) based login for casting the votes on the e-Voting
system of NSDL.

After entering your password, tick on Agree to “Terms and Conditions” by selecting on the check box.

Now, you will have to click on “Login” button.

After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast your vote electronically and join General Meeting on NSDL e-Voting system.

1.

2.

w

No o

After successful login at Step 1, you will be able to see all the companies “EVEN” in which you are holding
shares and whose voting cycle and General Meeting is in active status.

Select “EVEN” of company for which you wish to cast your vote during the remote e-Voting period and casting
your vote during the General Meeting. For joining virtual meeting, you need to click on “VC/OAVM” link
placed under “Join Meeting”.

Now you are ready for e-Voting as the Voting page opens.

Cast your vote by selecting appropriate options i.e. assent or dissent, verify/modify the number of shares for
which you wish to cast your vote and click on “Submit” and also “Confirm” when prompted.

Upon confirmation, the message “Vote cast successfully” will be displayed.

You can also take the printout of the votes cast by you by clicking on the print option on the confirmation page.
Once you confirm your vote on the resolution, you will not be allowed to modify your vote.

GENERAL GUIDELINES

Process for those shareholders whose email ids are not registered with the depositories for procuring user id

and password and registration of email ids for e-voting for the resolutions set out in this notice:

1.

In case shares are held in physical mode please provide Folio No., Name of shareholder, scanned copy of the
share certificate (front and back), PAN (self attested scanned copy of PAN card), AADHAR (self attested
scanned copy of Aadhar Card) by email to concor@beetalfinancial.com.

In case shares are held in demat mode, please provide DPID-CLID (16 digit DPID + CLID or 16 digit
beneficiary ID), Name, client master or copy of Consolidated Account statement, PAN (self attested scanned
copy of PAN card), AADHAR (self attested scanned copy of Aadhar Card) to concor@beetalfinancial.com. If
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you are an Individual shareholders holding securities in demat mode, you are requested to refer to the login
method explained at step 1 (A) i.e. Login method for e-Voting and joining virtual meeting for Individual
shareholders holding securities in demat mode.

. Alternatively shareholder/members may send a request to evoting@nsdl.com for procuring user id and password

for e-voting by providing above mentioned documents.

In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed Companies,
Individual shareholders holding securities in demat mode are allowed to vote through their demat account
maintained with Depositories and Depository Participants. Shareholders are required to update their mobile
number and email ID correctly in their demat account in order to access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR e-VOTING ON THE DAY OF THE AGM ARE AS

UNDER:-

1. The procedure for e-Voting on the day of the AGM is same as the instructions mentioned above for remote e-
voting.

2. Only those Members/ shareholders, who will be present in the AGM through VC/OAVM facility and have not
casted their vote on the Resolutions through remote e-Voting and are otherwise not barred from doing so, shall
be eligible to vote through e-Voting system in the AGM.

3. Members who have voted through Remote e-Voting will be eligible to attend the AGM. However, they will not
be eligible to vote at the AGM.

4. The details of the person who may be contacted for any grievances connected with the facility for e-Voting on

the day of the AGM shall be the same person mentioned for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE AGM THROUGH VC/ OAVM ARE AS

UNDER:

1.

Member will be provided with a facility to attend the AGM through VC/OAVM through the NSDL e-Voting
system. Members may access by following the steps mentioned above for Access to NSDL e-Voting system.
After successful login, you can see link of “VC/OAVM link” placed under “Join meeting” menu against
company name. You are requested to click on VC/OAVM link placed under Join Meeting menu. The link for
VC/OAVM will be available in Shareholder/Member login where the EVEN of Company will be displayed.
Please note that the members who do not have the User ID and Password for e-Voting or have forgotten the
User ID and Password may retrieve the same by following the remote e-Voting instructions mentioned in the
notice to avoid last minute rush.

Members are encouraged to join the Meeting through Laptops for better experience. Further Members will be
required to allow Camera and use Internet with a good speed to avoid any disturbance during the meeting.

Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their respective network. It is therefore
recommended to use Stable Wi-Fi or LAN Connection to mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/have questions may send their questions in advance
mentioning their name demat account number/folio number, email id, mobile number at
investorrelations@concorindia.com. The same will be replied by the company suitably.

General Guidelines for shareholders:

1

Corporate and Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send
scanned copy (PDF/JPG Format) of the relevant Board Resolution/ Authority letter etc. with attested specimen
signature of the duly authorized signatory(ies) who are authorized to vote, to the Scrutinizer by e-mail to
csrakeshkumar@gmail.com and csdelhi84@gmail.com with a copy marked to evoting@nsdl.com. Institutional
shareholders (i.e. other than individuals, HUF, NRI etc.) can also upload their Board Resolution / Power of
Attorney / Authority Letter etc. by clicking on "Upload Board Resolution / Authority Letter" displayed under
"e-Voting" tab in their login.

It is strongly recommended not to share your password with any other person and take utmost care to keep your
password confidential. Login to the e-voting website will be disabled upon five unsuccessful attempts to key in
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the correct password. In such an event, you will need to go through the “Forgot User Details/Password?” or
“Physical User Reset Password?”” option available on www.evoting.nsdl.com to reset the password.

In case you have any queries, you may refer to the Frequently Asked Questions (“FAQs”) for shareholders and
e-voting user manual for shareholders available at www.evoting.nsdl.com under help section or may contact
Ms. Pallavi Mhatre (Senior Manager), NSDL at: 022-48867000.

General Instructions:

a.

You can also update your mobile number and e-mail id in the user profile details of the folio which may be
used for sending future communication(s).

Those Members, who will be present in the AGM through VC / OAVM facility and have not cast their vote on
the Resolutions through remote e-Voting, shall be eligible to vote through e-Voting system during the AGM.

Members who have cast their votes by remote e-Voting prior to the AGM may also attend/participate in the
Meeting through VC/OAVM but they shall not be entitled to cast their vote again.

Any person, who acquires shares of the Company and becomes a shareholder of the Company after dispatch of
notice of AGM and holds shares as on the cut-off date i.e. 18.09.2025, may obtain the login ID and password
by sending a request to NSDL at evoting@nsdl.com or RTA at concor@beetalfinancial.com. However, if you
are already registered for remote e-voting, then you can use your existing user ID and password for casting
your vote.
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DIRECTORS’ REPORT

To
The Shareholders

Your directors are pleased to present their report on the business and operations of the Company and the statement
of accounts for the financial year ended on 31% March 2025.

FINANCIAL RESULTS:
(Rs. in crores)

Particulars 2024-25 2023-24
Income from operations 8,863.37 8,632.49
Profit before depreciation & tax (PBDT) 2,260.90 2,235.36
Profit before exceptional item(s) and tax 1,731.38 1,641.62
Exceptional Item(s) 33.32 7.14
Profit before tax (PBT) 1,698.06 1,634.48
Provision for tax including prior period tax adjustments 426.08 403.69
Profit after tax (PAT) 1,271.98 1,230.79
Other Comprehensive Income (3.69) 6.78
Total Comprehensive Income for the period 1,268.29 1,237.57
Appropriations:

Interim Dividend (Current Year) 578.83 548.36
Final Dividend (Last Year) 152.32 121.86
Transfer to general reserves 127.20 123.08
Balance carried to Balance Sheet 409.94 444.27
Earnings per share (Rs.) 20.88 20.20

DIVIDEND:

As per the OM dated 18.11.2024 in respect of revised Guidelines on Capital Restructuring of Central Public Sector
Enterprises (CPSEs) issued by Department of Investment and Public Asset Management (DIPAM) the minimum
dividend to be paid for the year should be at least 4% of net worth or 30% of profit after tax, whichever is higher.
Taking into consideration the above, Company’s dividend distribution policy and other factors for the year 2024-
25, the Board recommended a final dividend of 40% (Rs.2.00/- per equity share of Rs.5/- each) on the paid-up
share capital of Rs.304.65 crores which is in addition to three (03) Interim Dividends totalling to 190% (Rs.9.50/-
per equity share of Rs.5/- each) already paid during the year. The total dividend (interim plus final) for the year
2024-25 will be Rs.700.69 crores as compared to Rs.700.69 crores for the FY 2023-24. The dividend paid/proposed
for the year 2024-25 works out to 5.67% of net worth as on 31.03.2025 and 55.09% of profit after tax of the
Company for the year.

FINANCIAL HIGHLIGHTS:

The operating turnover of your Company registered an increase of 2.67% during the year under review from
Rs.8,632.49 crores in the previous year to Rs.8,863.37 crores in the current year, which is the highest ever turnover
achieved in any financial year. Total expenditure increased by 3.09% from Rs.7,369.14 crores in 2023-24 to
Rs.7,597.15 crores in 2024-25. The profit before tax for current year works out to Rs.1,698.06 crores, which is an
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increase of 3.90% over 2023-24. After making provisions for income tax, tax adjustments, the highest ever profit
after tax for the year stands at Rs.1,271.98 crores, which is 3.35% higher than last year.

OPERATIONAL PERFORMANCE:

The throughput of your company reflects a healthy growth of 7.94% during the year 2024-25. The segment-wise
comparison of same is as under:

Handling (In TEUs) 2024-25 2023-24 | Yage Growth
EXIM 38,95,504 36,48,076 6.78%
Domestic 11,99,438 10,71,908 11.90%
Total 50,94,942 47,19,984 7.94%

As can be seen, the company has registered a growth of 6.78% in EXIM throughput and 11.90% in Domestic
throughput during the year 2024-25. In terms of tonnage carried by rail, the company carried a total tonnage of
49.62 million tons in current fiscal as against 49.11 million tons in previous fiscal (2023-24), with a marginal
increase of 1.04%. The throughput and tonnage achieved by the Company were highest ever in any financial year.

Performance of FMLM Movement:

In order to address & strengthen the weakest link of transportation, the concept of providing First Mile & Last Mile
(FMLM) connectivity to the customers has been envisaged. FMLM services covers both transportation of
containers by road as well as transportation of bulk/break bulk cargo in trucks/vehicles to cater the needs of
customers for 1% mile/ last mile connectivity. Urgent requirements of customers can also be met out by conducting
e-auction on CONCOR’s own platform at a short notice. The movement of containers under FMLM grew by
17.49% from 6,66,758 TEUs last year to 7,83,404 TEUs in the current year. Some of the initiatives taken in this
respect are:

¢ Movement under FMLM Arrangement has started at the majority of terminals cover in all the four Areas of
CONCOR.

e Bulk/break bulk cargo in trucks/ vehicles is also being carried out to cater the needs of customers under
FMLM arrangement.

e Bangladesh movement is done at Shalimar terminal.

e ICE battery movement has started from Baddi to Delhi and TNPM to Andaman. This is a temperature
controlled road transportation services by passive cooling technology through ICE BATTERY, which help
in reduction in CO, emission. CONCOR has 13 such containers and 02 vehicles for ICE Battery movements.

e To provide greener road transport solutions, LNG Truck movement started at TAPG, CMLK & TKD apart
from PCPK, CGMV & TNPM. Presently, 130 LNG Trucks are already in operations and procurement of
100 more such vehicles order placed on 01.01.2025.

e LNG trucks have 30% less CO2 emission vis-a-vis Diesel trucks save approx. 0.926 kg (926 grams) CO2
emission in one Kg of fuel utilisation or 0.31kg (310 grams) per km. CO2 emission saved 1284 MT in FY
2024-25 in comparison to 235 MT in FY 2023-24.

e CONCOR is planning to introduce electric vehicle for short lead road transportation and inter terminal
transportation and has placed order for 2 nos. of Electric trucks on M/s CESL (Convergence Energy Services
Ltd).

Business Solution Services (BSS):
To offer end to end services, as a single window solution, to the customers as per their logistics requirements in a

cost effective & efficient manner on realtime basis, CONCOR has started providing Business Solution services at its
terminals, which include services related to:
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e Customs clearance of EXIM cargo/containers.
Border clearance of containers/ cargo on Bangladesh/ Nepal bound rakes/vehicles.

e Transhipment Permit (TP) processing/ documentation & other related services for transit cargo/
containers (Third country Imports/Exports)
Fumigation, Palletization, Lashing, MetalScan, Photography etc. services as & when required.

e Stevedoring Services (Customs clearance & other allied activities of Ammonium Nitrate) at GCCP
(Paradip) & Vishakhapatnam. The volumes in BSS segment grew by 169% from 32,592 TEUSs last year
to 87,601 TEUs in current year.

CAPITAL STRUCTURE:

The authorised and paid-up share capital of the Company at the end of the current year was Rs.400.00 crore and
Rs.304.65 crore respectively in which there was no change during the year. Also, there was no change in the
shareholding of Government of India in the Company during the year 2024-25. As on 31.03.2025, the Government
of India Shareholding in the Company was 54.80% and balance 45.20% shares were held by FPIs, Institutions,
Mutual Funds, Banks, Body Corporates, Individuals, etc.

The Board of Directors of the Company in its meeting held on 22.05.2025 has recommended issuance of bonus
equity shares in the ratio of 1:4 (one bonus share for every four shares held) to the equity shareholders of the
Company. After the recommendation of the Board, approval of shareholders for issuance of bonus shares was taken
through postal ballot route, the process for which was completed on 29.06.2025. Post the approval of shareholders,
record date of 04.07.2025 was fixed for determining the entitlement of shareholders, who will be entitled for the
said bonus shares. The allotment of bonus shares was approved by the Board of Directors in its meeting held on
07.07.2025 and the said shares allotted have been credited to the accounts of respective shareholders. Necessary
permission from the Stock Exchanges were obtained for listing of bonus shares and the same were available for
trading on the exchanges w.e.f. 08.07.2025. After the allotment of these bonus shares, the paid up share capital of
the Company is now Rs.380.81 crores.

The Company has consistent track record of making profit and dividend payment since its inception. Department of
Investment & Public Asset Management (DIPAM) had issued Guidelines on Capital Restructuring and the
Company is required to comply with these DIPAM guidelines by way of corporate actions like Dividend Payment,
Bonus Issue, Share Spilt and Buyback of Shares, depending upon meeting the eligibility criteria from time to time.
Further, after the recent bonus issue of shares by the Company, now there is a marginal difference between the
authorised and paid-up share capital of the company and there is not much flexibility left to further increase the
paid-up share capital, whenever the need arises in future. In view of the above, the Board of Directors of the
Company at their meeting held on 05.08.2025 has recommended for increase in Authorised Share Capital of the
Company to have float for increasing the paid-up share capital as and when the need arises in future. The Board of
Directors have proposed to increase the present Authorised Share Capital of the Company to Rs.600,00,00,000
(Rupees six hundred crores) divided into 120,00,00,000 (One hundred twenty crores) Equity Shares of Rs.5
(Rupees five) each by way of creation of additional 40,00,00,000 (Forty crores) Equity Shares of Rs.5 each, which
shall rank pari-passu with existing equity shares of the Company. This is subject to approval of Government of
India and the shareholders of the Company.

LISTING AND DEMATERIALIZATION OF SHARES:

CONCOR has only one class of security i.e. equity shares listed with the Stock Exchanges in India. CONCOR’s
equity shares are listed with the two exchanges i.e. BSE Limited (BSE) and National Stock Exchange of India
Limited (NSE). The listing fees of both the stock exchanges have been paid. To facilitate dematerialization of
shares by its shareholders, CONCOR has signed agreements with both the Depositories (NSDL & CDSL). As per
SEBI guidelines, CONCOR’s shares have been placed under ‘Compulsory Demat Mode’. Out of 60,92,94,348
equity shares of Rs.5/- each listed on the Stock Exchanges 60,92,93,555 equity shares (99.9999% of the total equity
shares) were in demat mode as on 31.03.2025.
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Dematerialization of Shares and Liquidity (as on 31 March 2025):

Description No of Folios/holders | No of Shares % of total Equity Capital
NSDL 1,00,073 25,51,39,805 41.88

CDSL 2,32,534 35,41,53,750 58.12

Physical 19 793 0.00

Total 3,32,626 60,92,94,348 100.00

The market capitalization of the Company was Rs.42,139 crores as on 31.03.2025 (as per closing price on last
trading day of the year at NSE) and the highest market capitalization during the year was Rs.71,546 crore as per
highest price at NSE on 03.06.2024.

MOU PERFORMANCE:

The Memorandum of Undertaking (MoU) was signed every year between your Company and its administrative
ministry i.e., Ministry of Railways (MOR) to assess and enhance performance of Company through the targets set
therein. The MoU for FY 2024-25 was signed between MOR, Government of India and CONCOR in which targets
to be achieved during the year were fixed.

The evaluation of MoU of your Company for FY 2024-25 is under process. Evaluation of MoU performance for
FY 2023-24 was completed by DPE and CONCOR was awarded ‘Excellent Rating’ with a score of 99 marks,
which is the highest rating achieved in any year.

CAPITAL EXPENDITURE:

Capital Expenditure of Rs.810.26 crores approx. was incurred during the year mainly on development/expansion of
terminals, acquisition of wagons, handling equipment and IT Infrastructure, etc.

TERMINAL NETWORK EXPANSION AND STRATEGIC ALLIANCES:

The company has 66 terminals in total as on 31.03.2025, of which 04 are pure EXIM terminals, 34 are combined
Container terminals, 24 are pure Domestic Terminals and 4 are strategic Tie ups at various location.

While the existing Joint Ventures continued to perform to their full potential contributing to the growth of the core
business of CONCOR, following new strategic alliances were also made during the year:

e CONCOR & TERI signed an MoU on 07.03.2025 to establish the CONCOR-TERI Centre of Excellence for
Green and Sustainable Logistics: This initiative aims to promote green freight transportation, sustainable
warehousing and innovative logistics solutions. This collaboration focuses on research in sustainable rail
transportation, green terminal operations, infrastructure development, and innovative warehousing & storage
management solutions.

e CONCOR and Gati Shakti Vishwavidyalaya formalized a strategic partnership by signing an Memorandum of
Understanding (MoU) on 26.12.2024 to explore innovative Logistics Solutions based on the Academic Research
of GSV to enhance the Logistics efficiency. The collaboration seeks to maximize supply chain management,
improve customer service and promote industry growth by utilizing ‘Academic Strengths’ of GSV.

e CONCOR and The Indian Institute of Technology (I1T) Roorkee entered into a strategic partnership by signing
a Memorandum of Understanding (MoU) on 16.08.2024 to drive research and development in logistics and
supply chain management. This collaboration seeks to promote research, innovation, and capacity-building
efforts, with a focus on developing Advanced Optimization Models to improve the efficiency of containerized
freight movement across India's vast railway network, particularly within the Western Dedicated Freight
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Corridor (WDFC). This is a step by CONCOR towards adopting Tech based innovative solution for enhancing
customer experience, in line with Govt of India’s vision to reduce logistics costs and improve competitiveness
in the international market.

e CONCOR and Shipping Corporation of India (SCI) has signed a Memorandum of Understanding (MOU) on
03.06.2024. The vision is to offer seamless and cost effective end-to-end logistics services to customers under a
single window. Both the organizations will together explore business opportunities by leveraging mutual
infrastructure and experience for creating synergy. This MoU will enable us to utilise SCI's shipping services to
develop CONCOR's Footprint at overseas locations and also to foray in the field of Coastal & Inland Waterways
trade to offer a wide range of customisable logistics solution for the benefit of trade at large.

e CONCOR and PSA MESA Supply Chain Pte. Ltd. (PSA MESA) signed an MoU on 18.04.2024 to collaborate
in offering seamless and cost-effective end-to-end logistics service to customers. This strategic partnership aims
to leverage the strengths of both organisations’ respective infrastructure and experience to enhance the “Ease of
Doing Business”. The MoU also underscores CONCOR’s and PSA’s commitment to contribute to more
sustainable, efficient and resilient supply chains, in support of India’s national logistics transformation.

e CONCOR had inked an MoU with M/s ITE Japan in the year 2019 for two years for use of Ice Battery
Technology in India. Since this MoU contained provision for further extension as per mutual Agreement the
same has been extended in various spells and the last extension was valid till 31.3.2025. CONCOR have carried
out more than 20 movements to serve Agriculture and Pharmaceutical Industry using Ice Battery Containers and
Road Vehicles over a period of around 06 years. To strengthen these collaborative efforts, the extension of MoU
with M/s ITE Japan has been done for a period from 01.04.2025 to 30.11.2026 on existing Terms & Conditions
with mutual Agreements.

HIGH SPEED WAGONS, CONTAINERS AND HANDLING EQUIPMENTS:

In order to strengthen the loadability and improve the service level, CONCOR modified 11,070 Bogie Low
Container (BLC) wagons into Bogie Low Container Modified (BLCM) wagons by increasing axle load capacity
from 20.3T to 22T.

As on 31 March 2025, CONCOR is having 11,070 BLCM Wagons, 855 nos. BLC wagon, 760 nos. BFKHN
wagon, 1402 nos. BLL wagon, 2300 nos. BLCS and 336 nos. BLSS wagons with 25 Ton axle load high speed
wagons including 282 nos. BVZI (brake Van). Further, 480 numbers of BLCM wagons have been taken on Lease
for the period of 10 years since 2018-19. Therefore, total holding is 17,203 nos. wagons (BLSS+ BLCS+ BLC+
BLCM+ BLCM/ Leased+ BLL+ BFKHN) and 282 nos. BVZI as on 31.03.2025.

As on 31.03.2025, CONCOR had placed the order for 21,120 nos. of containers on Indigenous container
manufacturers under make in India policy i.e. “Atmanirbhar Bharat”. Out of 21,120 containers, 17,155 containers
have been supplied by these Indigenous container suppliers. During the FY 2024-25, the total number of
containers delivered were 8,862. Total inventory of containers as on 31.03.2025 was 53,211 containers.

CONCOR is having owned 107 RSTs, 05 RTG’s and 29 Nos. ForkLifts. Apart from this, CONCOR was also
having 24 nos. shunting Loco and 45 nos. of different capacity of Reefer Power Packs (i.e. 22 Container Capacity—
30 Nos., 24 Container Capacity—4 Nos. and 44 Container Capacity—11Nos.) to feed power supply to refrigerated
containers while transporting to ports.

INFORMATION TECHNOLOGY:

Your Company continued to make progress in the field of Information Technology. The VSAT based hybrid
network has been upgraded with MPLS cloud. The Terminal Management System for Domestic -DTMS, for EXIM
-ETMS, ERP for Oracle Financial, HR Payroll, Container Repair System, Operation system was implemented for
the expanded network of terminals and a Data Warehouse Module for commercial applications on centralized
architecture is running smoothly across field locations/Regional Offices and Corporate Office.
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The web enabled Customer interface through a dedicated Web Server is running successfully providing facilities to
the customers. The customer feedback facility system as implemented on the website and on mobile app enables us
to constantly evaluate our performance and take corrective action on customer complaints and feedback.

Public Grievance lodging and monitoring system has been deployed on CONCOR’s website for Grievance
Redressal system. The objective of the system is to reduce time in addressing Grievance, to increase transparency
and round the clock access for lodging and monitoring grievance.

The Electronic-filing of documents on the Commercial System initially provided at ICD/Tughlakabad has been
extended to all EXIM terminals which enables the customers to file their documents electronically from their own
offices and making on-line payment (NEFT/RTGS) has been enabled. As part of business continuity plan,
CONCOR has established Disaster Recovery (DR) Site and standby system at primary site for its commercial
business critical applications. CONCOR has been certified ISO/IEC-27001:2022 certification from STQC IT
Certification Services (Ministry of Communication & Information Technology) for establishing an Information
Security Management System (ISMS).

As an extension of existing HRMS, employee portal has been developed. This system facilitates employees to
access information regarding salary/ reimbursements, leave balances, PF statement, view and submit their APAR
online, submission of Annual Property Return online, Pension details etc. and employee has option of viewing the
information on screen and the printout of the same can also be taken for the record. As enhancement of HRMS
submission of bills by the superannuated employees under PRMS (post-retirement medical services) also been
made online.

The e-tender system with e-payment facility for sale and EMD electronically, MSE exemptions has also been
introduced. CONCOR has implemented reverse auction, e-tender cum forward auction. E-Reverse Auction
platform (e-Logistics App) for transporter for FMLM rates (local transportation rates). No need for long term
contract/ helps obtaining competitive rates.

CONCOR has launched its FMLM (First Mile Last Mile) mobile app to EXIM customers to facilitate end to end
solutions. The customer can directly opt for this road transportation services facility. Launched e-forwarding note
facility at ICD/Tughlakabad as pilot project and the same will be extended to all EXIM terminals which enable the
Shipping lines to file forwarding notes electronically from their own offices and online payment mode of
NEFT/RTGS has been enabled.

CONCOR has launched Business Solutions to provide single window facility to its customers and has re-
developed (re-designed) its website.

The e-Samarth application for Online Vigilance Clearances to handle bulk NOC request creation & approval and
workflow driven system has been evolved. This has increased transparency and drastically reduced the total time of
according NOC for various purposes. Similarly, e-Voting was successfully done for CONCOR shareholders. File
tracking system was implemented at Corporate office of CONCOR.

The Company has introduced AI/ML based Container Terminal Management System (CTMS) at ICD/
Tughlakabad. It is first known project to automate KYCL capture on a 3D basis.

Digital transformation initiatives and ease of doing business CONCOR introduced online registration of customer
& PDA (Pre-Deposit Account). Further for hassle free process of bills introduced real time integration of GeM with
CONCOR e-MB system. CONCOR developing rake management system for monitoring and optimum utilization
of rakes. GPS based trailer monitoring systems has been introduced to ensure timely delivery to the satisfaction of
customer. The Company has launched mobile app for Exim e-filing (covering reports & queries) for its
stakeholders.
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Various system improvements have been adopted like dispense submission of e-tender document with an
undertaking. Make available all circulars and guidelines of various departments to all employees on intranet with
name Compendium.concorindia.com. Introduced auto refund of EMD on e-tendering system.

The Company has implemented:

(i) e-office replacing the physical files with electronic files as a step towards office automation and paper less
working. Aadhar linked e-Signing facility for digitally signing of e-office files implemented,

(i)  App based GMS (Grievance Management System) implemented both for employees and customer;

(iii)  Online Bill payment system (e-MB) implemented for payment to all contractors;

(iv) Auto Mail & auto SMS will be sent with payment details to respective contractor on registered mail and
mobile number;

(v) Integration of commercial applications with Oracle Financials ERP. Developed dash board to glance the
performance and various reports of CONCOR,;

(vi) e-contractor billing for online submission of invoices by contractors through their digital signature only
processed till payment;

(vii) KYCL for online track and trace of container for its customers through mobile app, chatbot etc.

(viii) Bill tracking system to its vendors through website;

(ix) Insider trading policy through system; and

(x)  Aadhar linked e-Signing facility for digitally signing of e-office files.

STANDARDISATION/ CERTIFICATIONS:

CONCOR locations as on 31-03-2025 are 50 for 1SO 9001:2015 Quality Management System (QMS). Apart from
the ISO 9001:2015, Two CONCOR Terminals (i.e. Dadri & Tughlakabad) are Certified for ISO 14001:2015
Environmental Management System (EMS) and ISO 45001:2018 Occupational Health & Safety Management
System. CONCOR has been certified 1SO/IEC-27001:2022 certification from STQC IT Certification Services
(Ministry of Communication & Information Technology) for establishing an Information Security Management
System (ISMS).

It is an illustration of the commitment of your Company towards Quality Management System. Quality Policy
clearly provides for ensuring complete customer convenience & satisfaction and value for money through continual
improvement of system and processes. The Quality Policy has been prominently displayed at all locations of
CONCOR. Safety Slogans are displayed at prominent locations at various terminals of CONCOR. ISO
Certification is available for most of the units of the Company. Disaster Management System has been hosted on
CONCOR website. Further, in its endeavor to maintain high standards of quality, your Company has been taking
various steps, which includes conducting periodical Management Review Meetings, wherein various actions were
taken with regard to Disaster Management, Safety Norms and Quality Standards.

JOINT VENTURES/ SUBSIDIARIES:

Your Company continued to place emphasis on providing total logistics and transport solutions to its customers by
exploring the possibilities of expanding the presence of the Company in all segments of Logistics value chain in the
EXIM as well as Domestic segments. Strategic alliances firmed up, both for optimal utilization of infrastructure as
well as expansion into other segments of the value chain for effectively achieving the goals.

Your Company has formed various Subsidiaries/ Joint Ventures Companies for different business areas such as
Container Freight Station (M/s Star Track Terminals Pvt. Ltd., M/s Transworld Terminals Dadri Pvt. Ltd., M/s
CMA-CGM Logistics Park (Dadri) Pvt. Ltd. and M/s Allcargo Logistics Park Pvt. Ltd.), Port Operations (M/s India
Gateway Terminal Pvt. Ltd. and M/s Gateway Terminals India Pvt. Ltd.), End to End Logistics (M/s TCI
CONCOR Multimodal Solutions Pvt. Ltd.), Multi Modal Logistics Parks (MMLP) (M/s Punjab Logistics
Infrastructure Ltd. and M/s SIDCUL CONCOR Infra Company Ltd.) and Rail connectivity (M/s Angul Sukinda
Railway limited).
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Brief particulars about the subsidiaries of the Company are as under:
SIDCUL CONCOR Infra Company Limited

SIDCUL CONCOR Infra Company Ltd. (SCICL), a Joint Venture Company (JVC) with shareholding of 74% and
26% of Container Corporation of India Limited (CONCOR) and State Infrastructure & Industrial Development
Corporation of Uttarakhand Ltd. (SIIDCUL) respectively has been doing operations in both the stream i.e. EXIM
and Domestic at its Multimodal Logistic Park (MMLP) at Pantnagar, Uttarakhand.

MMLP- Pantnagar is strategically located near national highway No.87. It has wide hinterland covering industrial
areas like Pantnagar, Haldwani, Bazpur, Gadarpur, Kichha, Sitarganj, Khatima, Lalkuwa, Bareilly etc. The MMLP
provides Rail/Road transportation, Handling and warehousing services to EXIM and Domestic customers. The
MMLP is also providing facility of handling conventional railway wagons like NMG, BCN, BOXN, etc.as it’s a
notified PFT. The facility provides Rail connectivity to/from three gateway ports i.e. Mundra & Pipavav in Gujarat
and JNPT in Mumbai. And in domestic segment MMLP is providing services on pan India basis in general and
particularly to Mumbai/ Dronagiri/ Gandhidham in West, Hyderabad/Chennai and Bangalore in south and Shalimar
(Kolkata) in East. In addition to the above MMLP is also providing “First Mile Last Mile” road transportation
services for its customers.

In addition to the transportation service, the MMLP is also providing warehousing facility for domestic and EXIM
customers along with facility of Bonded & Transit warehousing. During FY 2024-25, SCICL handled 521 rakes
which were 607 rakes in FY 2023-24. The total containers handled at MMLP, Pantnagar for the current period were
35,833 TEUs which was 41,172 TEUs in FY 2023-24 and its revenue from business operations for the FY 2024-25
was Rs.18.58 crores. The company’s net profit after tax is Rs. 4.99 crores in FY 2024-25 which was Rs.5.51 crores
in FY 2023-24. During FY 2024-25, it has declared maiden dividend of 1% to its shareholders. The JVC is doing
well and is emerging as a major logistics service provider for rail logistics for the rapidly industrializing State of
Uttarakhand.

Punjab Logistics Infrastructure Limited

Punjab Logistics Infrastructure Limited (PLIL) is a Joint Venture Company (JVC) of Container Corporation of India
Limited (CONCOR) and Punjab State Container and Warehousing Corporation Limited (CONWARE), with equity
participation of 51% by CONCOR and 49% by CONWARE. PLIL has been instrumental in strengthening the
logistics infrastructure in Punjab, facilitating trade and industry in the State and is positioning it on the international
trade map.

During the financial year 2024-25, PLIL achieved turnover of Rs.47 crores as compared to Rs.39.09 crores during
the previous financial year 2023-24, which shows an increase of 20.23%. The total expenditure increased by
8.75% from Rs.39.06 crores to Rs.42.48 crores during the financial year 2024-25.

Profit before tax during in FY 2024-25 stood at Rs.4.97 crores as compared to Profit before tax for Rs.0.19 crore
during the previous financial year 2023-24, which shows an improvement by 2515%. The profit after tax during
the FY 2024-25 stood at Rs.3.65 crores as compared to the Profit after tax for Rs.0.14 crores during the previous
FY 2023-24, which shows an improvement by 2507 %.

In March 2025, PLIL has commenced EXIM (Export-Import) operations at its MMLP which is expected to:
» Strengthen trade facilitation for industries in Punjab.
» Reduce transit time and logistics costs for exporters and importers.
« Improve connectivity with major international trade routes.

This will contribute to PLIL's income through handling, transportation, and access charges. PLIL continues to play

a crucial role in enhancing logistics infrastructure in Punjab and remains committed to expanding its capabilities
to support the growing trade demands of the region.
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WHOLLY OWNED SUBSIDIARIES:
Fresh & Healthy Enterprises Ltd.

CONCOR had incorporated Fresh & Healthy Enterprises Ltd. (FHEL) in the year 2006 as its wholly owned
subsidiary to create world class cold storage infrastructure in the country, to provide complete cold chain logistics
solutions to the various stakeholders in this field.

Due to changed business dynamics with implementation of Goods and Service Tax (GST), customized storage
requirements, intense competition with un-organized sector, it had been decided in the year 2018 to re-engineer its
facility at Rai, Sonepat (Haryana) in two phases for development as an Agri-logistics Centre with changed business
model of leasing/renting out the warehousing space for Cold Storage, Controlled Atmosphere (CA) storage and
Custom Bonded Warehousing (CBW) to interested parties.

Under Phase-I of re-engineering Plan, the existing CA (Controlled Atmosphere) facility was modified with infusion
of Rs.15.10 crores by CONCOR, to make it more versatile and suitable for storage of variety of products apart from
Apple. Further, two new warehouses (30,160 sq. ft. each) were constructed under Phase-Il with investment by
CONCOR of Rs.12.02 crores. FHEL has leased out these two warehouses on mutually agreed terms for a period of
10 year.

The financial year 2024-25, has been mixed year for business especially for Imports of fresh fruit cargo in Delhi-
NCR area. Despite all the hardships, the facility was running throughout the year.

During the year under review, total income of Company increased from Rs.8.02 crores in FY2023-24 to Rs.9.44
crores in FY 2024-25. The increase is on account of capturing additional customs cleared imported fruits where the
cargo turnaround is faster, resulting in higher handling revenue in CA Store and revenue realization from leasing of
Phase-2 warehouses. This Company earned net profit of Rs.1.09 crores during FY 2024-25 in leasing/
warehousing business model as against net profit of Rs.0.63 crores for financial year 2023-24.

CONCOR Air Ltd.

In order to expand its span of operations and make its presence felt in Air cargo business with a view to establish
itself in this Industry, CONCOR had formed CONCOR Air Ltd. (CAL) in the year 2012. It was formed mainly to
carry out its business under a concession agreement entered with Mumbai International Airport Limited (MIAL). It
is 100% subsidiary of CONCOR and has an authorised share capital of Rs.50 crores.

CONCOR had made an Investment of Rs.36.65 crores in the Company and till the end of year 2025, it had already
received total returns in the form of dividends and professional Income totalling to Rs.69.32 crores from it.
Through the above arrangement with MIAL, it has gained valuable experience in the aircargo field which will be
useful in its future endeavours.

In previous years, due to continued uncertainty in the business mainly on account of new guidelines of the Bureau
of Civil Aviation Security (BCAS), Regulatory Body of the Aviation Sector for complying with the guidelines
pertaining to Regulatory Agent, diversion of business due to privatization of Air India to Tata group, merger of Air
India and Vistara and delay in hike in the tariff from regulatory agency Airports Economic Regulatory Authority
(AERA) which may entail loss to the organization till notification of new revised tariff, etc., CAL mutually settled
the domestic concession it had with MIAL w.e.f. 01.04.2022. However, as per agreed terms CAL continued same
business activities of SACT on hand holding basis for the year 2022-23 and all the Assets of the CAL were
transferred to MIAL at Book Value and the business and operations were run-on Cost-plus basis upto 31.03.2023.

CAL is not having any business operations since F.Y 2023-24 and it was exploring the opportunities for capturing
new business tie-up in India in the field of Air-cargo handling/warehousing business either in domestic or
international or both at various airports and other opportunities available. During the year 2024-25, its income
comprising of interest earned from deposits was Rs.2.01 crores and it earned a net profit of Rs.2.03 crores.
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During the last quarter of the Current Financial year 2024-25, CAL had signed a working agreement with
CONCOR for utilizing CONCOR's infrastructure including FMLM & Business solution services etc. at various
terminals to provide single window solution to its customers for Air Cargo Activities. In this regard, presently CAL
is in the process of starting operations at CONCOR terminals at ICD Ludhiana and ICD Dadri.

CONSOLIDATED FINANCIAL STATEMENTS:

The Consolidated Financial Statements of the Company prepared in accordance with the provisions of the
Companies Act, 2013 and the applicable Indian Accounting Standards (Ind AS) forms part of the Annual Report of
the Company.

HUMAN RESOURCE MANAGEMENT:

At CONCOR, Human Resource Management (HRM) is strategically aligned to maximize employee
performance in pursuit of organizational goals. As a progressive organization, CONCOR recognizes its
workforce as its most valuable asset and continuously strives to foster a performance-driven, inclusive and
growth-oriented work environment.

During the year, CONCOR continued to refine its HR strategy in alignment with its business objectives. Focus
remained on developing systems and policies that enhance organizational capabilities while supporting
individual aspirations. This strategy fosters motivation and ensures that employee performance aligns with
CONCOR’s long-term vision.

CONCOR’s HR philosophy emphasizes employee empowerment, personal development and the cultivation
of a workplace culture that encourages innovation and rewards performance. The company promotes an
open, dynamic, and participative work environment, backed by the strong support of senior leadership. As a
result, CONCOR remains an employer of choice, consistently attracting top talent across disciplines.

Post-induction, employees are placed in roles suited to their skills and further trained to ensure alignment
with organizational goals. The company places high importance on maintaining a safe, healthy and hygienic
work environment.

Beyond statutory benefits, CONCOR offers a comprehensive suite of voluntary perks under a cafeteria model,
allowing employees to select benefits tailored to their needs. Additional facilities include residential
accommodation, telecommunication services, advances, and various welfare amenities. Social security
measures such as compassionate appointments, voluntary benevolent funds for bereaved families, and post-
retirement pension and medical facilities supplement statutory entitlements like Provident Fund and Gratuity.

In accordance with the Maternity Benefit Act, 1961, the Company provides statutory maternity benefits,
including paid leave, medical benefits and related facilities for its female employees and affirms complete
compliance with the provisions of the Maternity Benefit Act, 1961.

In its pursuit of becoming a digitally empowered organization, CONCOR has implemented Digital HR
Business Processes. The focus is on leveraging technology to enhance HR delivery, develop a performance -
oriented culture and nurture a digital mindset across the organization. Employees now have widespread
access to HR services via HRMS and mobile applications, fostering transparency and accessibility.

CONCOR’s dedicated training division addresses the developmental needs of its workforce through a blend
of in-house programs and specialized training modules. Training needs are identified through employee
feedback and performance reviews. Employees also undergo on-the-job training to assess placement
suitability and identify developmental gaps.
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In alignment with national objectives, CONCOR facilitated internships for 50 students from various academic
institutions, offering 8-12 weeks of exposure in Finance, Marketing, MIS, and Public Relations. Additionally,
final-year engineering students participated in six- month stipendiary internships, helping the company
identify and nurture future talent. CONCOR’s employee- centric policies have contributed to a low attrition
rate of under 2%, reflecting high levels of job satisfaction and retention.

INDUSTRIAL RELATIONS:

CONCOR believes that constructive and harmonious Industrial Relations (IR) are central to sustainable
business operations. The company emphasizes a community-of-interest approach over conflict, encouraging
collaborative problem-solving and open dialogue among stakeholders.

Throughout the financial year, CONCOR successfully maintained industrial peace, with no loss of man-days
due to work stoppages or industrial actions. The company fosters a participative culture, open
communication channels, and platforms for idea-sharing, ensuring employee motivation and alignment with
organizational goals. Maintaining robust and positive industrial relations continues to be a key focus of the
HR department, supporting both employee well-being and organizational resilience.

RESERVATION POLICY:
CONCOR is a Central Government Public Sector Undertaking (PSU). It follows all Government mandates in true

spirit. The representation of various categories against the total strength of 1,256 (excluding deputationists) on
31.03.2025 is as under:

Category No. of Employees
Schedule Caste 190
Schedule Tribe 70
Other Backward Classes 327
Persons with Disabilities (PwDs) 28
Ex-Serviceman 13

SPECIAL ACHIEVEMENTS:

India has emerged as the fastest-growing major economy in the world and is expected to be one of the top
three economic powers in the world over the next 10-15 years, backed by its robust democracy and strong
partnerships. According to the April 2025 edition of the IMF’s World Economic Outlook, India’s economy is
expected to grow by 6.4 per cent in 2025 and 2026, maintaining a solid lead over global and regional peers.
Over the years, the Indian government has introduced many initiatives to strengthen the Nation's economy.

Strengthening emerging sectors and improving global competitiveness will ensure India remains a dominant
player in the services sector in the times to come.

CONCOR moves more than 90% of its Inland Container Movement through Rail. CONCOR is making
intensive efforts to increase the Rail Share in line with Indian Railways’s vision of increasing the overall Rail
Traffic to 3,000 MT by 2030 including 400 MT of Container Traffic. Some key highlights of the business of
the Company for the year under review are as below:

e Exim Business witnessed a growth rate of 6.78% and Domestic Business witnessed a growth of
11.90% during the year.

e New direct Rail service from ICD Tughlakabad, New Delhi to Kattupalli Port, Tamil Nadu has been
introduced, operating Twice a week reduces transit times by 30% for Exports to South America. This
initiative enhances efficiency and empowers Exports from North India, marking another milestone in
strengthening India's Logistics and trade network.

57




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

e Direct Port Delivery (DPD) Rail Movement has started from Gateway Terminals India at Jawaharlal
Nehru Port. CONCOR has started evacuating Direct Port Delivery (DPD) containers landing at JINPA
by Rail in a first of its kind initiative aimed at reducing load on Terminal gates, offering a sustainable
alternative to road transport and reducing emissions.

e The first Export Train from Khemli Depot to MDCC under the Direct Port Entry (DPE) movement, in
collaboration with Maersk Shipping Line was successfully commenced. This milestone will enhance
direct export connectivity from Udaipur, benefiting industries in the Mewar region with seamless and
efficient logistics solutions.

e DPD movement from Mundra to Barhi Sonepat has been initiated. CONCOR is offering attractive
and customized Logistics solutions to the Trade for promoting DPD/DPE movement in order to divert
traffic from Road to Rail. We are successfully serving commodities like Prime Paper, PVC Resin &
Calcium Carbonate.

e In a landmark development for India’s Logistics and Freight Sector, CONCOR has established Rail
connectivity for the Gati Shakti Multi-Modal Cargo Terminal (GCT) at Varnama with the Western
Dedicated Freight Corridor (WDFC) at New Makarpura Yard. This achievement underscores India’s
commitment to modernize its logistics and transportation infrastructure under the ‘Gati Shakti’
initiative.

e Handled its First Outward Rake, dispatched from Kolayat (Bikaner Division) to Virat Nagar (Nepal)
successfully. CONCOR ICD/DDL (Ludhiana) has moved the first Block Rake (DICD-MDCC) of
CMA CGM to Mundra.

e Commenced its maiden Block Rake container train service from MDPT (Mundra Port) to Ludhiana. A
new chapter begins for CONCOR at MDPT (Mundra Port) with the commencement of Weekly Block
Rake container train services from MDPT.

e The first Rake was flagged off from CTKR Terminal to Haldia with empty ISO container and returned
back from Haldia Port to CTKR/CFS — Kolkata with Import Cargo. The roundtrip movement is being
done by SITC shipping line for its new import service from China. This is a collaborative effort of
CONCOR and SITC Line.

e Dronagiri Terminal has started handling ODC Export & Import Flat Rack containers with First Mile
& Last Mile transport services from & to DRT CFS & J.N. Port Terminals with Low Bed Trailers.

e Launched a new logistics route in the Cement Industry connects Chettinad Cement Siding (CCTC)
near Tummalacheruvu, Andhra Pradesh to CONCOR's Terminal at Shalimar (CTCS), West Bengal.

¢ Handled Inaugural rake at Gangavaram Port with Export loads from M/s Vedanta, Jharsuguda.

e Completed, 3 Grade A Domestic Warehouses to serve the Trade, with a total of 2,42,100 SQFT of
premium space. Each Warehouse is equipped with modern facilities, including 6 automatic dock
levelers, dual entry/exit gates, and top-tier fire safety systems. Constructed with Vacuum Dewatered
Flooring (VDF) supporting 8 MTs/SQMT, these warehouses are designed to enhance efficiency and
meet all logistics requirements.

e MMLP Dadri has been Notified as LCL Consolidation Hub. This facility is set to reduce logistics
costs and transit times, providing a significant boost to LCL business- particularly in Delhi NCR area.
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e Commenced regular Container Train services from KPRK (Kandla) with maiden Double Stack Rake
carrying Empty Reefer & Dry Boxes to Dadri on 25.05.2024 for utilization of Export traffic.

e Commenced e-Booking of Containers at our flagship Terminal ICD Tughlakabad. This is another
significant step towards Ease of Doing Business for our esteemed customers. Aligned with the Govt's
vision of a digitally empowered logistics sector under the National Logistics Policy.

e Commenced the full integration of CONCOR’s e-Billing system with the GeM Portal in Real-Time.
This development is set to streamline procurement, enhancing transparency and efficiency. A proud
leap forward in the digital transformation journey for public procurement.

e Has launched facility for online processing of application for opening of CPDA for the customers.
This online registration has significantly improved customer experience by making the process more
accessible and efficient.

e Development of an independent CONCOR PRMS Web-Portal encompassing continuous sharing/
display of all information with regard to policy, instructions, and to provide an interactive service
delivery mechanism through IT for the Superannuated Employees of the Company.

e With the support from Southern Railway, Madurai Division (MDU) and TCI CONCOR Multimodal
Logistics Solutions has flagged-off its inaugural Container Train carrying Solar Panels Cargo of M/s.
Tata Power Solar from Gangaikondan (GDN) to ICD-Whitefield.

e Started the first Banana Export Train of the Season from Tadipatri, Andhra Pradesh. This event
marked a significant step towards bolstering India’s position in the global fruit export market.

e In order to promote environment-friendly logistics solutions in the country, CONCOR has
commissioned In-House LNG station at MMLP Khatuwas, in collaboration with 10CL, to ensure
uninterrupted supply of LNG to be used primarily for First Mile Last Mile services to customers on
CONCOR-owned LNG-powered Road Trailers. This is the first of its kind facility at any MMLP in
North India.

e The first ever movement of Temperature-Sensitive Pharma Products in CONCOR's Ice Battery fitted
Swaraj Mazda Truck was flagged-off from ICD Baddi, thereafter another movement of Temperate-
Sensitive Pharmaceutical products in its Ice-Battery fitted Truck was managed from Baddi (Himachal
Pradesh) to IGI Airport New Delhi as well.

e In a significant development for India’s logistics and maritime transport sector, CONCOR has
successfully bridged the logistical gap between Chennai and Sri Vijayapuram (Port Blair) with the
successful dispatch of it's first ICE BATTERY container with set Temperature of 5°C from Chennai
to Sri Vijayapuram. This breakthrough aims to revolutionize the transportation of Goods between the
Indian mainland and the Andaman and Nicobar Islands, significantly improving the efficiency,
sustainability, and reliability of this vital shipping route.

e CONCOR’s Multi Modal Logistics Park - Visakhapatnam (MMLPV) with support from Customs and
Railways flagged off inaugural Train carrying Export Laden Reefer containers to JNPT.

e CONCOR, in collaboration with Indian Railways and the Chennai Port Authority, kicked-off the

inaugural TVS Go Green Express container Train, which was loaded with TVS Motor Company’s
Direct Port Entry (DPE) Export Containers.
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AWARDS & RECOGNITION:

e CONCOR Ranked 269th on the “Fortune India 500" list of 2024. CONCOR comes under one of the
most reliable, efficient companies in India and is also very well respected & performing ethically as
well as allied with growing, innovative & inordinate customer services in logistics.

e CONCOR Shined at the PSU & Government Summit 2024: CONCOR has been Honored to receive
the Best ‘Public Sector Excellence Award’ in the "Transport Service - Rail (Central PSU)" Category".
The award was presented by Dr. Bibek Debroy, Chairman of the Economic Advisory Council to the
Prime Minister (EAC-PM), and received by our Director (Projects & Services), Shri Ajit Kumar
Panda.

e The Company has secured the First Rank in the iGOT Karmayogi Wall of Fame (1-10K Category) for
January 2025 under Mission Karmayogi. This remarkable achievement makes CONCOR the first PSU
under the Ministry of Railways to receive this recognition. This milestone underscores our
commitment to continuous learning and capacity building.

e CONCOR Shined at the 16th Edition of CONquest 2025, Northern India Multimodal Logistics
Awards 2025 and received the "Inland Container Depot and Rail Operator of the Year (Public)"
Award, organized by EXIM INDIA.

e (CONCOR’s Hindi Magazine Madhubhashika has been conferred the Second Prize by TR TSTHET
Fi-ae Giufd (3UskE-I), under the Best Category.

e According to Logistics Data Bank Analytics Report (May 2024) on ICD performance benchmarking
by NLDS, out of 34 ICDs functional at various parts of the country, CONCOR’s ICDs located at
Ludhiana and Dadri have been recognized as among the top-performing ICDs with the lowest dwell
time. Additionally, CONCOR’s ICD at Ludhiana is rated as the Highest Potential ICD.

e [CD/Dadri of the Company has been recognized for its ‘Excellent Reefer Container Operations’, at an
event of “CARGONXT Recognitions” organized by Cargo Insights (SDDB Branding Solutions Pvt.
Ltd.).

e As per the NLDS's Monthly December 2024 Analytics report, Dronagiri Rail Terminal (DRT)
CFS, Navi Mumbai, has been benchmarked as one of the Top-Performing ICDs.

ENERGY CONSERVATION AND TECHNOLOGY ABSORPTION:

In MIS functions for energy conservation and technology absorption Virtualization is being done in the
Servers of major applications, which is the latest technology, with the objective to reduce the hardware,
reduce the power consumption and the cooling requirement. Implementation of MPLS connectivity in place
of VSAT also reduced the power consumption by hardware equipments. To save power multiple servers are
also being controlled through single console instead of having the separate monitors, which save power as
well as reduce cooling requirement. All the CRT monitors have been replaced by LCD/LED monitors, which
have reduced the power requirement drastically. Procurement of All in One (AIO) systems in place of
Computers to consume single power for system. Most Printers of desktops/ laptop are configured in power
saving mode. In addition to above, to conserve the energy and to reduce power requirement/ heat dissipation
wherever possible, consolidation is practiced as per the requirement.

The following steps/ plans are taken towards energy efficiency at the terminals:
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» Provision of LED Lights: All conventional lights (i.e. Tube Light, Pole Light, Ceiling Light, High Bay
Light and High Mast Tower Light) in all terminal of Area-1 have been successfully replaced with
equivalent LED lights. This enables saving of electricity and decrease of electricity consumption
compared to last year.

> Details of led lights replaced in FY-2024-25:
o0 300 watt led lights -166no0s.

80 watt led lights - 350n0s.

36 watt led panel lights—675n0s.

20 watt led Tube lights —700nos.

(e}NelNe]

» Energy audit was successfully conducted in 48 terminals of CONCOR all over India. In this regard, power
demand at Dhappar terminal reduced from 250KVAto102kVA & at Punjab state Wherehouse Co. leased
by CONCOR reduced from 99 kVA to 35 kVA and at DDL terminal reduced from 436KVA to 200KVA.
Further, for Agra terminal, it has been proposed for reducing from HT supply to LT supply.

» 62 KVA LNG DG Set 01 nos. has been installed at CONCOR MMLP/ Khatuwas terminal in a step
towards green energy.

> Procurement of Star Rating Air conditioners and fans: CONCOR has procured 20 nos. Air Conditioners,
134 nos. ceiling fan and 69 wall mounted fan with Star Ratings. This also enables to save electricity. In
addition to above, Air desert coolers being used for large space to minimize the use of Air conditioners
and electricity consumption. 29 nos. Air desert coolers purchased in FY - 2024-25.

» Solar Light at MMLP/Khatuwas: CONCOR has provided 40 nos. 12watt solar pole light at
MMLP/Khatuwas.

» To reduce the air pollution, CONCOR has deployed 130 Nos. LNG Trucks along with flatbed Trailers at
their different terminals. 75 Nos. are LNG Trucks commissioned during FY 2023-24 and 55 Nos. are
commissioned in FY-2024-25. As per the reports, LNG powered vehicle emits 25% less CO2 emission
as compared to diesel vehicle.

> 1% LNG station has been successfully installed and commissioned at CONCOR MMLP/Khatuwas
terminal on 22.11.2024 by M/s IOCL.

» CONCOR signed MOU with The Energy and Resources Institute (TERI) on 07.03.2025 to develop
strategies, detailed research and policy development work for green logistics solutions, promoting
environmentally responsible freight transportation, and exploring innovative technologies for reducing
carbon footprint in logistics operations.

» Net Zero Carbon-Neutral Cold Storage Warehouse, Sriperumbedur, near Chennai: CONCOR is getting
into niche warehousing by setting up its first Net Zero Cold Storage Warehouse with 1.39 lakh Sq. ft area
at Sriperumbudur near Chennai. The facility aims to achieve Net Zero Energy, Net Zero Water and Net
Zero Waste targets; and are committed to obtain certification under various green building standards. A
Net Zero or Carbon Neutral Warehouse is designed to eliminate or offset carbon emissions through
sustainable design, energy efficiency, and renewable energy sources. CONCOR will provide
temperature-controlled warehousing services in environment friendly manner. The facility will offer both
ambient and chilled warehousing for temperature- sensitive goods, with customizable environmental
conditions tailored to suit the specific requirements of different types of stored items. It will extend
perishable shelf life and protection of electronics from extreme temperatures, ensuring product integrity
and durability in the area. This innovative facility represents CONCOR’s vision of building future- ready,
sustainable infrastructure that supports India’s green logistics transformation.
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FOREIGN EXCHANGE EARNINGS & OUTGO:

During the year, there were no foreign exchange earnings.
The details of foreign exchange outgo are as under:
(Rs. in crore)
Foreign exchange outgo (Other than import of goods) 0.89
Import on CIF basis
a) Stores & Spares -
b) Capital Goods -
Total 0.89

RESEARCH & DEVELOPMENT (R&D):

Wagon Procurement/ Capacity:

In order to strengthen the load ability and improve the service level, CONCOR modified 11,070 Bogie Low
Container (BLC) wagons into Bogie Low Container Modified (BLCM) wagons with increasing Axle load
capacity from 20.3T to 22T.

To reduce pollution by using of Green Fuel: -
In the recent past, NCT area witnessed high level of Air pollution in the winter months every year from
around September onwards due to the range of factors including stubble burning in neighbouring states and
vehicular traffic leading to huge pollution in the NCT area. Heavy Vehicles accounts for larger chunk of
PM2.5 pollution to the overall vehicle emissions.

Keeping in view of huge pollutions in winter, Ministry of Environment, Forest & Climate Change and
various authorities monitoring the pollution in the NCT area, a slew of measures, including a ban on entry of
trucks and plying of diesel-fuelled Medium Goods Vehicles (MGVs) and Heavy Goods Vehicles (HGVs)
within Delhi’s limits, was declared by the authorities from time to time, which affects the business of
CONCOR also.

However, during this period, movement of MGV’s & HGV’s are allowed in Delhi which are using green fuel
Like, LNG, CNG & e-vehicle. In view of the serious issues of pollution and their effects, CONCOR has taken
following initiatives:

° Under the pilot project (No-Interest EMI), CONCOR has placed order on M/s Convergence Energy
Service Limited [A wholly owned subsidiary of Energy Efficiency Services Ltd, (EESL) a JV of PSU,
under Ministry of Power] for supply of 2 nos. of Electric trucks to be deployed at CONCOR terminal
under Delhi/NCR area for trial.

° CONCOR procured and deployed 130 Nos. LNG Trucks along with flatbed Trailers at different
terminal of CONCOR. In addition to 130 LNG trucks, order for procurement of 100 LNG trucks &
flatbed Trailers also placed.

. CONCOR floated the tender for Design, Manufacture, supply & commissioning of 05 nos. of loaded
Electric Reach Stackers (RSTS).

Developmental order of 1SO containers under Make in India:-

Under make in India i.e. Aatmanirbhar Bharat, Developmental orders for 7050 containers were placed on
indigenous container manufacturers. Out of these 7050 containers, during FY 2024-25 1681 containers were
received and in total 4128 containers have been received by March, 2025.

Expenditure on R&D:

Expenditure of Rs. 76.73 Crore has been incurred towards development of indigenous manufacturers for
manufacturing & supply of 20FT HCEO ISO container, Tank containers for bulk Cement destuffing solution
system & up-gradation of BLC Wagons into BLCM wagons.
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PRESIDENTIAL DIRECTIVE(S):
No Presidential Directives issued by Govt. were received by CONCOR during the last three years.
PROCUREMENT FROM MSEs

The Procurement of Goods & Services from Micro and Small Enterprises, details for FY 2024-25 are as
under:

Annual Procurement Target FY 2024-25 = Rs. 68.80 crores

Description MSEs SC/ST MSEs | Women MSEs
Mandatory Procurement percentage 25% 1% 3%
Actual percentage achieved 37.98% 4.11% 3.09%

Annual Procurement Target FY 2025-26 = Rs. 70.24 crores

The relevant clauses pertaining to the MSEs are included in all tenders and exemption of EMDs & Tender
Sale Price is extended to the MSE bidders. The Annual Procurement Plan is uploaded on the Official Website
and on Sambandh Portal.

RAJBHASHA:

CONCOR has made a lot of progress in the field of official language by complying with provisions of
Official Language Act, 1963 as well as the Official Language Rules,1976. Some important achievements of
this year are as follows:

e Meetings of the Official Language Implementation Committee: Meetings of the Official Language
Implementation Committee were held regularly at an interval of every 3 months under the chairmanship
of CMD. Appropriate guidelines were given to promote the use of Hindi in official work among
employee of CONCOR after reviewing their performance in each quarter. A quiz program on the official
language is also organized for the officers to make the meeting useful & informative.

e Individual Orders: Under to sub-rule 8(4) of the Official Language Rules, 1976, individual orders were
issued to a total 262employees/officers of Corporate office to perform their total official work in Hindi .

e Inspection and Workshop: MukhyaRajbhasha Adhikari and GM Rajbhasha keep inspecting the
interdepartmental Offices & area offices to find out the progress of the works done in Hindi. Inspections
related to official language were conducted and total 9nos of Hindi workshops were organized in this year
to mitigate problems faced by officials in the use of Hindi in their routine official work.
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Hindi-Pakhwada 2024: Hindi pakhwara was successfully organized from 14th September 2024to 28th
September 2024 at the Corporate Office of CONCOR. During this, 6 programmes were organized including
Hindi essay writing, prashnotri, singing, Antakshari etc. Apart from this, Kavi sammelan and sangeet
Program was also organized. On September 28, Prizes were distributed to 72 winning participants by the
Chairman& Managing Director.

e CONCOR Rajbhasha Puraskar Scheme: An amount of Rs.1,26,000/-was distributed to 80 officers/
employees of area and corporate office during the year for using Hindi in official work under CONCOR
Rajbhasha Purshkar Yojna.

e Inter Corporation Hindi Competition-CONCOR organized a ‘Hindi Competition named “ Hindi
Shabdarth Lekhan ” on 22th November, 2024, under the aegis of Town Official Language Implementation
Committee in order to promote use of Hindi among PSUs. Total 15 participants from various central
undertakings based in Delhi participated in this competition.
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e Award to Madhubhashika Hindi -magazine: CONCOR's quarterly Hindi magazine 'Madhubhika' bagged
2nd prize in the category of best magazine by the Town Official Language Implementation Committee
(Upkaram-1), Delhi. So far 66issues of this magazine have been published with the aim of promoting
original writing in Hindi by the employees and officers of CONCOR. Its e-version is also uploaded on the
website and its link is shared to other organizations.

e Library: During the year CONCOR enhanced its library by purchasing 53 Hindi books thus taking the total
number of Hindi books to 2,272 comprising of novels, poetry, etc. It continued to subscribe leading Hindi
news papers & magazines to promote use of Hindi among its employees.

VIGILANCE:

The Primary Objective of CONCOR Vigilance is to create an environment where individuals work with integrity,
efficiency, and transparency while upholding the highest ethical standards within the organization. To achieve this
goal, the vigilance department focuses on a balanced approach carrying out preventive, proactive and punitive
actions with a strong emphasis on preventive and proactive measures.

The following activities were undertaken during the financial year 2024-25 to support the objectives of the
Vigilance Department:

20 Preventive/ Surprise checks/ CTE type checks were conducted at various Area / Cluster Offices/ Inland
Container Depots/ Container Freight Stations during the year 2024-25. In addition, cases were registered/
investigated on the basis of complaints and other information. Periodic surprise checks were conducted regularly in
the vulnerable areas of the company. Suitable penal action was taken against erring officials and contractors. An
amount of Rs.20.64 lakh was recovered from various contractors/customers during the financial year.

On the suggestion of Vigilance Division, respective user departments have issued 06 circulars for improvement in
systems and procedures. In order to disseminate information among field functionaries, the Vigilance Division
organised regular training programmes /workshops in different Regions covering topical issues such as Cyber
Hygiene and Security, Protecting yourself in the Digital World, Ethics and Governance, Conduct Rules,
Commercial Contract Management, Procurement of Goods, etc.

CONCOR continuously and regularly endeavours to ensure fair and transparent transactions through technology
interventions and system /process review in consultation with various stakeholders.

Vigilance Awareness Week (VAW) was observed in all offices of CONCOR by undertaking various activities
during the period 28th October 2024 to 03rd November, 2024.The theme of the Vigilance Awareness Week -2024
was:

“Culture of Integrity for Nation’s Prosperity; Scat=81 sl H&hfc & Treg Y vuig ”
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VAW-2024 was marked by organising the numerous activities/competitions in schools, colleges,
workshops/interactive sessions etc. Several workshops, training sessions, seminars, Grievances Redressal Camps
were organised involving customers and contractors / vendors. Essay, slogan writing and debate competitions were
organized for employees and their family.

In order to motivate the employees to be alert on work place, the award for "The Most Vigilant Employee of the
Year" was instituted and Shri Kunj Bihari, Jr. Officer (C&O)/CO was selected for the year 2023-24 in recognition
for his integrity and contribution towards cost saving".

DIRECTORS’ RESPONSIBILITY STATEMENT:
Pursuant to Section 134(5) of the Companies Act 2013, your Directors hereby confirm that:

i) In the preparation of the annual accounts, the applicable accounting standards have been followed along with
proper explanation relating to material departures.

ii) The Directors have selected such accounting policies and applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the
Company at the end of the financial year and of the profit and loss of the Company for that period.

iii) The Directors have taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities.

iv) The Directors have prepared the annual accounts on a going concern basis.

v) The Directors have laid down internal financial controls to be followed by the Company and that such internal
financial controls are adequate and were operating effectively.

vi) The Directors have devised proper systems to ensure compliance with the provisions of all applicable laws and
that such systems were adequate and operating effectively.

MANAGEMENT DISCUSSION AND ANALYSIS:
The detailed Management Discussion and Analysis forms a part of this report at Annexure-A.
CORPORATE GOVERNANCE & GREEN INITIATIVE:

Your Company has taken structured initiatives towards Corporate Governance & its practices are appreciated by
various stakeholders. Your Company believes in the principle that good Corporate Governance establishes a
positive organizational culture and it is evident by responsibility, accountability, consistency, fairness and
transparency towards its stakeholders. As required under SEBI (LODR) Regulations and DPE guidelines on
Corporate Governance, a separate report on Corporate Governance practices followed by the Company forms part
of this Report at Annexure-B.

A Practicing Company Secretary has examined and certified your Company's compliance with respect to
conditions enumerated in SEBI (LODR) Regulations and DPE guidelines on Corporate Governance. The certificate
required under DPE guidelines and SEBI (LODR) Regulations forms part of this Report at Annexure- C.

As a responsible corporate citizen and to reduce carbon footprint, your Company has actively supported the
implementation of ‘Green Initiative’. Electronic delivery of notice of Postal Ballot, notice of Annual General
Meeting (AGM) and Annual Report along with other communications is being done to those shareholders whose
email ids are already registered with the respective Depository Participants (DPs) and downloaded from the
depositories i.e. NSDL/CDSL and who have not opted for receiving Annual Report in physical form. Accordingly,
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unless otherwise desired by the shareholders, the Company sends all documents to the shareholders viz. Notice,
intimation for dividend, Audited Financial Statements, Directors’ and Auditors’ Report, etc. in electronic form to
their registered e-mail addresses.

In respect of financial year 2024-25, in terms of exemption granted by MCA vide General Circular No. 09/2024,
dated 19.09.2024 read with earlier Circulars and by SEBI Circular no. SEBI/HO/CFD/CFD-PoD-
2/P/CIR/2024/133 dated October 3, 2024, Annual Reports are being circulated among the members whose email
IDs are available with the Company through electronic mode. Accordingly, no physical copies of the Annual
Reports are being circulated among the members of the Company.

CORPORATE SOCIAL RESPONSIBILITY (CSR) AND SUSTAINABLE DEVELOPMENT:

CONCOR’s social initiatives in FY 2024-25 continued to be focused on overall development of society with main
focus on ‘Health & Nutrition” activities in terms of guidelines issued by Department of Public enterprises (DPE).
Activities in other areas like Education, Skill Development, Environment Sustainability, Sports, Infrastructure
development etc. have also amply been addressed for the overall welfare of the society with focus on mainly
deprived section of society. Some of major activities undertaken by the company during the year are:

¢ Preventive Health camps continued to be organized like previous years in major locations of CONCOR facilities
benefitting approximately 39000 stakeholders by organizing 92 health camps, 29 Janitri Workshops & 19
‘Jhanken Nanhi Aankhon Mein’ which have been instrumental in providing Primary Health Checks and
arresting growth of other diseases.

e Supported Northern Railway Central Hospital, New Delhi by way of providing Medical Equipments for
facilitating patients to lead a better life.

o Provided Seven (7) Electric Buses (SEB-18) and One (1) 09 Mtr Electric AC Bus — JBM (Low Floor with 196
kwh Battery) to All India Institute of Medical Sciences (AlIIMS), New Delhi under CSR activities. This will
help patients and their families to commute to the respective treatment centres for treatment. It will also be
helpful for green energy initiatives.

e Supported Tata Memorial Hospital, Mumbai towards Research Work in the field of CAR T Cell Therapy with
other approved forms of immunotherapy. This therapy is a life saving treatment, currently being studied in
clinical trials, in combination with other immunotherapy and it will be helpful for Cancer patients.
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Health camps for stakeholders, Provided Health equipments to Northern Railway Central Hospital, New Delhi
and handed over five electric buses (SEB 18) to AIIMS, New Delhi

Handed over two electric buses (SEB-18) & one 09 Mtr Electric AC Bus — JBM to AIIMS, New Delhi

Supported for the project of Environment Sustainability — Recharging Ground Water (Drilling of Soil testing

holes, Soil strata test report, identification of six locations for boring of the rainy well for water harvesting,
Providing and installation of pipe and Gravel, Fixing of 24 filtration cover, etc.) at MMLP, Khatuwas,
Rajasthan. This project is an important step towards water conservation.

Inauguration of Recharging Ground Water facility at MMLP, Khatuwas, Rajasthan

CSR activities in Aspirational districts adopted by CONCOR in Asifabad (Telangana), Shravasti (UP) and
Chandauli (UP) are continued by taking up health activities, i.e., setting up infrastructure &providing health
equipment’s to Govt. Hospital/PHC/CHC at Shravasti and Chandauli, Uttar Pradesh and Infrastructure facilities
in Govt. Degree Junior Colleges, Model School & Boys Hostels in Kumurambheem Asifabad in Talangana for
the benefit of needy people of these aspirational districts. The facilities created utilizing CSR funds have been
helpful to uncounted common people of these districts.
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Infrastructure facilities in Govt. Degree Junior Colleges, Model School
& Boys Hostels in Kumurambheem, Asifabad.

e Continued its support towards education of under-privileged and poor students by supporting 30 bright students
towards preparation for higher studies in Uttar Pradesh as well as supporting in operation and strengthening of
infrastructure of primary schools and Secondary school at Haryana and Delhi benefitting 1200 such students.

e Supporting in improvement and up-gradation in 23 Rural Schools of Jalna District of Maharashtra and
Construction of two rooms and providing water in S.B.N.School, Mohanlalganj, Lucknow, Uttar Pradesh.
CONCOR also supported construction of Narayan Computer teaching/training center etc. at Gram Ballampur,
Block-Cholapur, Janpat Varanasi, Uttar Pradesh.

e Supported towards development of infrastructure of sports facilities at Karnail Singh Stadium New Delhi and
Railway Stadium at Bengaluru and development of Badminton Complex of Bhojpur District Badminton
Association at Ara, Bhojpur Bihar.

Development of infrastructure facilities at Karnail Singh Stadium, New Delhi.
e Environment sustainability activities have been taken up in Uttar Pradesh by installing and commissioning 450

solar lights at public places of Barabanki, Malihabad & Mohanlalganj, Lucknow, Uttar Pradesh and 120 Solar
Light at East Karbi Anglong district Assam.
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Solar lights at Mohanlalganj, Uttar Pradesh and East Karbi Anglong district Assam

e Supported towards Skill Development Training to 240 women/girls in the field of Self-Employed Tailor (120)
and Make-up Artist (120) at Tughlakabad, New Delhi and Skill development training and handholding for
employment women economically empowered in Delhi stitching tailoring and Office Management at New
Delhi.CONCOR also supported Computer Training to 100 children at VVaranasi, Uttar Pradesh.

Skill training at Varanasi, Uttar Pradesh and Tughlakabad, New Delhi

e Support to RAAH foundation towards ecological restoration of 70 acres of barren land in Maharashtra in
villages, viz., Daregaon, Kokankhede, Taluka Chandwad, District Nashik, Maharashtra. CONCOR also
supported The Energy Research Institute (TERI) towards Development of one pond for water conservation,
Provision of purified drinking water infrastructure in two schools training/ workshop for the community in the
field of environment sustainability at Sonipat, Haryana.

Environment Sustainability project at Nasik, Maharashtra and Sonipat, Haryana.

e CONCOR supported to Armed Forces Flag Day fund towards financial assistance for education of
children/widow of ESM.
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e Provided support towards installation of open outdoor GYM machine in Sonbhadra, Bulandshahar and
Kushinagar, Uttar Pradesh.

e An amount of Rs.36.36 crores have been disbursed in FY 2024-25 towards CSR activities involving Health &
Medical care, sanitation, education/literacy enhancement, community development, rural development,
environment protection, conservation of natural resources and infrastructure development etc. Further, the
Board of Directors are satisfied that the funds of CSR have been spent in the manner approved by it and this has
also been certified by the Director (Finance) of the Company. The Annual report on CSR activities is as per
Annexure-D.

RISK MANAGEMENT:

As per the requirement of SEBI (LODR) Regulations, 2015, the Company is having a Board level Risk
Management Committee. The particulars of Committee, its terms of reference, meetings held, etc. are stated in the
Corporate Governance Report forming part of this Report. The Company has a well laid down Risk Management
(RM) system to identify, evaluate risks and opportunities. The said system seeks to create transparency, minimize
adverse impact on the business objectives and enhance the Company’s competitive advantage. The risk
management system defines the risk management approach across the enterprise in various business activities. The
RM structure has different risk models which help in identifying risk trends, exposure and potential impact analysis
at Company level and also separately for business segments. It forms an integral part of the Company’s functioning
and the Board of Directors are being regularly apprised about the status of various risk elements and the mitigation
plans for the same.

INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY:

CONCOR’s Internal Control Systems are commensurate with its size, scale and complexity and nature of its
business activities. Internal audit constitutes an important element in overall internal control systems of the
Company. The scope of work of the internal audit is well defined and is very exhaustive to cover all crucial
functions and businesses of the Company. The internal audit in the Company is carried out by the independent
professional firms appointed for this purpose.

The respective department of the Company monitors and evaluates the efficacy and adequacy of internal control
system in the Company, its compliance with operating systems, accounting procedures and policies. Based on the
report of internal auditors, necessary steps are taken at regular intervals to further strengthen the existing systems
and procedures. The significant observations of internal auditors and corrective actions thereon are presented to the
Audit & Ethics Committee of the Board at regular intervals. In addition, the implementation and effectiveness of
internal financial controls during 2024-25 was also reported by the internal and statutory auditors of the Company.

PARTICULARS OF EMPLOYEES:

As per provisions of section 197 of the Companies Act, 2013 read with the Rule 5 of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014, every listed company is required to disclose the ratio of
the remuneration of each director to the median employee’s remuneration and such other details as may be
prescribed in the Directors’ Report. However, as per Notification No. GSR 463(E) dated 5" June, 2015 issued by
the Ministry of Corporate Affairs, Government Companies are exempted from complying with provisions of
section 197 of the Companies Act, 2013. Therefore, CONCOR being a Government Company, such particulars are
not included as part of Directors’ Report.

AUDITORS:

Being a Government Company, the Comptroller & Auditor General (C&AGQG) of India had appointed Company’s
Statutory Auditors for the financial year 2024-25. M/s. Hem Sandeep & Co., Chartered Accountants were
appointed as Company’s Statutory Auditors for the year 2024-25. The statutory auditors were appointed by C&AG
vide its letter No. CA.V/COY/CENTRAL GOVERNMENT, CCIL(1)/85, dated 19.09.2024. The Statutory
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Auditors of the Company is being paid fee of Rs.34.00 Lakh (excluding GST). The Statutory Auditors have audited
the Annual Financial Statements of the Company for the financial year ended on 31.03.2025. During the year under
review, Auditors have not reported to the Audit Committee or the Board, under Section 143(12) of the Companies
Act, 2013 any instances of fraud committed against the Company by its officers or employees. In respect of
observations of the Statutory Auditors in their report on Standalone and Consolidated Financial Statements,
Management replies have been enclosed as Addendum-I and Addendum-II to this report.

The Company is in receipt of comments of Comptroller and Auditor General of India under section 143(6)(b) of the
Companies Act, 2013 on the Standalone and Consolidated Financial Statements of the Company for the year 2024-
25, vide its letter no. P.D.A./R.C./AA-CONCOR/03-27/2025-26/411, dated 01.09.2025. The Comments of C&AG
for the financial year 2024-25 are being provided elsewhere in the Annual Report. Further, CONCOR is not
required to maintain cost records as required under section 148 of Companies Act, 2013 and rules made thereunder.

BOARD OF DIRECTORS:

CONCOR being a Government Company, the appointment of directors on its board are communicated by the
Ministry of Railways from time to time. During the financial year 2024-25, five meetings of the Board of Directors
were held for transacting various businesses. During the year and upto the date of this report, the directorship in the
Company are, as under:

- Shri Sanjay Swarup, Chairman and Managing Director [DIN: 05159435]

- Shri Ajit Kumar Panda, Director (Project & Services) [DIN: 08221385]

- Shri Mohammad Azhar Shams, Director (Domestic Division) [DIN: 07627473]

- Shri Anurag Kapil, Director (Finance) [DIN:06640383] (additional charge) (w.e.f. 23.10.2024)

- Shri Vijoy Kumar Singh, Director (International Marketing & Operations) [DIN: 10391476] (w.e.f. 21.02.2025)

- Shri Prabhas Dansana (Part-Time Govt. Nominee) [DIN: 07973307] (w.e.f. 20.05.2024)

- Shri Chesong Bikramsing Terang, Independent Director [DIN: 09401230] (upto 08.11.2024 and reappointed
w.e.f. 15.04.2025)

- Shri Kedarashish Bapat, Independent Director [DIN: 02535543] (upto 08.11.2024 and reappointed w.e.f.
15.04.2025)

- Shri R.C. Paul Kanagaraj [DIN:10199485] (reappointed w.e.f. 16.04.2025)

- Smt. Namita Devi alias Lovely Gupta [DIN:07436235] (w.e.f. 07.07.2025)

- Shri Manoj K. Dubey, Director (Finance) & CFO [DIN: 07518387] (upto 10.10.2024)

- Shri Satendra Kumar, Independent Director [DIN: 09344018] (upto 08.11.2024)

- Smt. Chandra Rawat, Independent Director [DIN: 09409425] (upto 08.11.2024)

- Shri Priya Ranjan Parhi, Director (International Marketing & Operations) [DIN:09499859] (additional charge)
(upto 21.02.2025)

- Shri Sandeep Jain (Part-Time Govt. Nominee) [DIN: 09435375] (w.e.f. 20.03.2024 and upto 07.08.2025)

In terms of provisions under SEBI Regulations and DPE guidelines, CONCOR being a listed Company and having
an executive Chairman, 50% of its Board of Directors should comprise of Independent Directors. However, the
company was not having requisite number of Independent directors during the year. The Secretarial Auditor has
also given observations in this respect in their report. In this respect, as Directors on the Board are appointed by
Government, CONCOR had regularly requested Ministry of Railways for appointment of requisite number of
Independent Directors to comply with the applicable requirements under SEBI (LODR) Regulations, DPE
Guidelines and Companies Act and the same was also informed to Stock Exchanges.

RETIREMENT OF DIRECTORS BY ROTATION:
As per the Companies Act, 2013 the provisions in respect of retirement of Directors by rotation will not be

applicable to Independent Directors. In view of this, no Independent Director is considered to be retiring by
rotation but all other directors are liable to retire by rotation. Accordingly, one third among all other directors
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namely Shri Sanjay Swarup, Chairman and Managing Director and Shri Prabhas Dansana, Part Time Government
director are liable to retire by rotation and being eligible, offer themselves for reappointment.

EVALUATION & REMUNERATION:

As per provisions of Section 134(3)(p) of the Companies Act 2013, the Board’s Report of a Listed Company shall
include a statement indicating the manner of formal annual evaluation of Board, Committees & Individual
Directors etc. Ministry of Corporate Affairs has vide its notification dated 5 June, 2015 notified the exemptions to
Government Companies from the provisions of the Companies Act, 2013 which inter-alia provides that Section
134(3)(p) regarding statement on formal annual evaluation shall not apply to Government Companies in case the
Directors are evaluated by the Ministry which is administratively in-charge of the company as per its own
evaluation methodology. Further, it has been provided that the provisions of Sub-Sections (2), (3) & (4) of Section
178 regarding appointment, performance evaluation and remuneration shall not apply to Directors of Government
Companies.

In terms of notification dated 05.07.2017 issued by MCA the provisions in Schedule IV of the Companies Act,
2013 about reviewing the performance of Chairperson and non-independent directors and the Board as a whole by
the Independent Directors in their separate meeting and that on the basis of performance evaluation of Independent
Directors, it shall be determined whether to extend or continue their term of appointment shall not apply to a
Government Company if the requirements in respect of same are specified by the concerned Ministries or
Departments of the Central Government and such requirements are complied with by the Government Companies.
In view of above, since the appointment of all Directors in the Company is decided by the Govt. of India, the
requirement related to evaluation of directors as stated in Schedule-IV are not applicable to CONCOR.

Similarly, the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 also provides that the
Nomination and Remuneration Committee to formulate the criteria for evaluation of performance of independent
directors and the board of directors, evaluation of independent Directors to be done by the Board of Directors and
the independent directors in their separate meeting inter-alia to review the performance of Chairperson, non-
independent directors and the board of directors as a whole. Since CONCOR is a Government Company, which is
exempt under Companies Act, 2013 from similar provisions, the Company has sought exemption from SEBI
regarding applicability of above SEBI (LODR) provisions to it. SEBI vide its letter dated 26.03.2025 has granted
exemption from certain provisions of SEBI (LODR) Regulations, 2015 which are Regulation 34(3) read with
clause (d) of Para 4 of Part C of Schedule V regarding Nomination and Remuneration Committee (NRC) to lay
down performance evaluation criteria for Independent Directors; Regulation 17(10)(a) regarding performance
evaluation of Independent Directors by the Board; and Regulation 19(4) read with clause (2) of Para A of Part D of
Schedule 1l regarding NRC to laid down the criteria for evaluation of Independent Directors and Board of Director.

On perusal of the above provisions, it can be concluded that there is no requirement for evaluation of Board, Non-
Independent Directors, Chairperson and Independent Directors under Companies Act, 2013. For the evaluation of
all the Directors in a Government Company, the Government has already laid down the procedure, which is being
followed.

The above provision applicable for evaluation of the Chairperson/Directors/Board, were placed before the separate
meeting of the Independent Directors in its meeting held on 08.08.2024. In the said meeting the Directors have
taken note of the provisions and stated that being a Government Company the Directors performance may continue
to be reviewed by the Government in the same manner as is being done every year, hitherto. The Independent
Directors have also placed on record their appreciation for the Chairman and Managing Director, functional
Directors as well as the entire CONCOR team for their sustained efforts during this difficult year for trade.

Similarly, the above provision applicable for evaluation of the Chairperson/ Directors/ Board and statement in
board report have been taken note by the Board of Directors of the Company. In the said meeting the Board has
taken note of the same and have reiterated that being a Government Company the performance of Chairman/
Directors may continue to be reviewed and evaluated by the Government in the same manner as is being done

73




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

every year, hitherto. The Board also placed on record its appreciation for the contribution being made by the
Independent Directors.

The selection, evaluation criteria and the remuneration guidelines which are being followed in the Company are
elaborated as under:

CONCOR is a Government Company under the administrative control of Ministry of Railways. The selection
procedure for all the directors is also laid down by the Government of India and all the directors of the company
have been appointed in accordance with the said procedure. The functional directors including CMD are selected
on the recommendations of PESB in accordance with the procedure and guidelines laid down by Govt. of India. Its
Board of Directors are appointed by Government of India and there is system and procedure laid down by
Department of Public Enterprises for evaluation of its functional directors including Chairman and Managing
Director. The evaluation framework for assessing the performance of functional directors comprises of the
following key areas:

» Performance of the company under the MOU signed with Ministry of Railways.
» Performance with respect to the targets fixed for the respective director.

The evaluation includes self-evaluation by the respective board member and subsequent assessment by CMD for
the functional directors and thereafter final evaluation by the Ministry of Railways, the Administrative Ministry. In
respect of CMD the evaluation includes self-evaluation and final evaluation by the Ministry of Railways. In respect
of Government nominee directors their evaluation is done by the Ministry of Railways as per the laid down
procedure.

The induction of officers at below board level is made by way of recruitment, promotion and/or lateral entry by
way of deputation/immediate absorption of the officials from Ministry of Railways, Govt. Departments and other
PSUs.

The performance of below Board Level Officials at Group General Manager and Executive Director Grades is
evaluated on the basis of criteria laid down by DPE in which the achievement of MOU targets as approved by
Administrative Ministry and DPE is given due weightage.

CONCOR follows a robust Performance Management System (PMS) in compliance with the DPE instructions for
evaluation of performance of its officials in Sr. General Manager and below grade. Format for evaluation comprises
broad parameters for assessment of personal traits of the officials and contribution towards performance of the
organization. The Key Result Areas (KRASs) are proposed by the appraisee and approved by appraiser in the
beginning of the year which is subject to mid-year review for further modification/improvement, if any. For the
payment of Performance Related Pay (PRP) as per DPE guidelines/ instructions, the performance rating of an
individual officer is considered.

The Company follows the guidelines of Department of Public Enterprises (DPE) on salary structure for Board
Level Executives and as well as Below Board Level Executives and Non-unionised Supervisors. These are adopted
by CONCOR with the approval of Board of Directors and Presidential directive issued thereof by the Ministry. In
respect of unionised workmen, salary and allowances are settled through collective bargaining and settlement
thereof under Industrial Disputes Act 1947.

The Nomination and Remuneration Committee of the Board had taken note of the remuneration policy of the
company and the procedure and policy for selection of the Directors, Senior Management and their
evaluation/remuneration and also the evaluation criteria being followed for the evaluation of Chairman/Directors
by the Government, Ministry of Railways (Government of India).
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RELATED PARTY TRANSACTIONS:

The related party transactions that were entered into during the year were on an arm’s length basis and were in the
ordinary course of business. Omnibus approval of the Audit & Ethics Committee is being taken for the related
party transactions which are of foreseen and repetitive nature. The transactions entered into pursuant to the
omnibus approval so granted are placed before the Audit & Ethics Committee and the Board of Directors on a
quarterly basis. The policy on material related party transactions, as approved by the Board has been uploaded on
the Company’s website at https://concorindia.co.in/assets/pdf/party transactions.pdf. Though there are no
materially significant related party transactions entered by the Company, the particulars as required under section
134(3) of the Companies Act 2013 are as per Annexure-E to this report.

SECRETARIAL AUDIT:

Pursuant to the provisions of Section 204 of the Companies Act, 2013 and The Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, the Company has appointed M/s Amit Agrawal & Associates,
a firm of Company Secretaries in Practice to undertake the Secretarial Audit of the Company. The Secretarial Audit
Report from the auditor is annexed as Annexure-F to this report.

The Secretarial Auditor as well as the Auditor who has given Corporate Governance Compliance certificate had
given observations in their report regarding matters related to composition of Board of Directors i.e. not having
adequate number of independent directors on its Board during the year and non composition of Board committees
as per applicable provisions. The remarks of the directors on the same are that the independent directors in the
Company are appointed by President of India, through Ministry of Railways, Government of India. The Company
has regularly requested Ministry of Railways, Government of India for appointment of requisite number of
independent directors on its Board. Further, on the matters of observations of the Secretarial Auditors regarding
imposition of fines by the Stock Exchanges, the matters in which fines were imposed, its period, status along with
management’s remarks on same in detail have been provided in the enclosed Corporate Governance Report
forming part of this report.

In view of amendment in the SEBI (LODR) Regulations, 2015, now the appointment of Secretarial Auditor of the
Company is required to be approved by the shareholders. The said appointment of Secretarial Auditors should be as
per the provisions of Regulation 24A of the SEBI (LODR) Regulations, 2015 as amended from time to time and
provisions of Section 204 of the Companies Act, 2013 and Rule 9 of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014. In this regard, the Board of Directors have on the
recommendation of the Audit & Ethics Committee and after due evaluation, has recommended the appointment of
M/s Amit Agrawal & Associates, Practising Company Secretaries, a peer reviewed firm, as Secretarial Auditors of
the Company for a term of five consecutive years commencing from FY 2025-26 till FY 2029-30. The appointment
of Secretarial Auditor is subject to approval of the Shareholders.

OTHER DISCLOSURES:

A copy of the annual return is placed on the website of the company at www.concorindia.co.in. In addition,
statement pursuant to Section 129 of the Companies Act, 2013 (AOC-1) relating to Subsidiary Companies and
Joint Ventures is as per Annexure-G.

PARTICULARS OF LOANS, GUARANTEES AND INVESTMENTS:

During the year, your Company has not made any investment into its subsidiary.

The particulars of investments in Joint Venture/Subsidiary Companies as on 31.03.2025 have been provided in the
Financial Statements of the year 2024-25. There are no loans outstanding from the Joint Venture and Subsidiary

Companies. In CONCOR, there was no instance of one-time settlement for any loan from the Bank(s)/Financial
Institution(s) during the year.
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ACCEPTANCE OF DEPOSITS:

Your Company has not accepted any deposits from public as envisaged under Sections 73 to 76 of Companies Act,
2013 read with Companies (Acceptance of Deposit) Rules, 2014.

CREDIT RATING:

The Company’s credit rating for the Long term Non-Fund based Bank Facilities (Rs.800 crore) and Issuer Rating,
as assigned by M/s ICRA Limited is [ICRA] AAA (Stable).

INSOLVENCY AND BANKRUPTCY CODE, 2016:

The details of application made or any proceeding pending under the Insolvency and Bankruptcy Code, 2016 with
their status, are as under:

i) Claims against the Company:
There are no cases filed against the Company with National Company Law Tribunal (NCLT) in which claim has
been made.

Two parties namely M/s. RCI Industries & Technology (Claim amount NIL) & M/s Asset Reconstruction
Company (India) Ltd (Claim amount-yet to be received), filed cases in which CONCOR is not the main
respondent. As per company’s assessment, no liability in these cases is being envisaged.

ii) Claims by the Company:
There are no cases filed by the Company with National Company Law Tribunal (NCLT) in which claim has been
made.

MATERIAL CHANGES & COMMITMENTS:

There have been no material changes & commitments affecting the financial position of the Company, which have
occurred between the end of the financial year and date of this report.

DISCLOSURE UNDER SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION,
PROHIBITION AND REDRESSAL) ACT, 2013:

Container Corporation of India Ltd. (CONCOR) complies with the provisions of the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal) Act, 2013and an Internal Compliant Committee has been
constituted under the Act.

Container Corporation of India Ltd. (CONCOR) prohibits any kind of Act of Sexual Harassment at Work Place and
included the acts amounting to Sexual Harassment at Workplace in its Conduct Rules and Certified Standing
Orders and Discipline & Appeal Rules so as to prohibit any such Act. CONCOR has an Internal Complaints
Committee to receive and investigate complaints related to "Sexual harassment at workplace” following the
guidelines issued by Hon'ble Supreme Court of India in "Visakha Vs. State of Rajasthan".

The ‘Internal Complaints Committee’ consists of four members at the senior level including one external female
member. CONCOR has 159 female employees out of total 1256 employees (excluding deputationists). The
company has created a conducive work environment free from any kind of harassment and details for the year
2024-25 are as below:

(a) number of complaints of sexual harassment received in the year . Nil
(b) number of complaints disposed off during the year - Nil
(c) number of cases pending for more than ninety days - Nil

76




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

CEO & CFO CERTIFICATION:

Pursuant to provisions of Regulation 17(8) of the SEBI (LODR) Regulations, certificate for the year under review
from Shri Sanjay Swarup, Chairman and Managing Director, Shri Anurag Kapil, Director (Finance) and Shri
Harish Chandra, Principal Executive Director (Finance) & CS & CFO was placed before the Board of Directors of
the Company at its meeting held on 22.05.2025. A copy of the said certificate on the financial statements for the
financial year ended 31% March, 2025 is as per Annexure-H.

BUSINESS RESPONSIBILITY & SUSTAINABILITY REPORT (BRSR):

In terms of SEBI (LODR) Regulations, for describing the initiatives taken by the companies from Environmental,
Social and Governance (ESG) perspective, it has been mandated that the top 1,000 listed entities, based on market
capitalisation to include Business Responsibility & Sustainability Report (BRSR) as part of the Annual Report.
SEBI has provided the format for BRSR reporting in which it has elaborated a disclosure framework mapping
Company's performance on the nine Principles and Core elements. In this respect, a brief of actions on the ESG
front along with Business Responsibility & Sustainability Report are at Annexure-1 and Annexure-J respectively.

SEBI vide its circular SEBI/HO/CFD/CFD-SEC-2/P/CIR/2023/122 dated 12.07.2023, has mandated top 150
companies on the basis of market capitalisation to obtain a reasonable assurance on BRSR Core. Accordingly, your
Company has obtained the required certificate of Reasonable Assurance from M/s The Energy and Resources
Institute (TERI) and a copy of the same is placed at Annexure-K.

CODE OF CONDUCT:

The Code of Conduct has been laid down for the Board Members and senior management. A copy of the same is
available on the website of the Company.

Based on the affirmation received from Board Members and Senior Management Personnel, it is hereby declared
that all the members of the Board and Senior Management Personnel have affirmed compliance of Code of
Conduct for the financial year ended on 31.03.2025.

CONCLUSION:

Your Directors place on record their appreciation for the esteemed Shareholders, Institutions, State Governments
where Company operates or is planning to expand its business and all other agencies for reposing their faith, trust
and confidence in the Company.

Your Directors express their gratitude for co-operation, support and guidance provided by Government of India, in
particular the Ministry of Railways, Customs, Ports and above all the customers who have continued to patronize
the services provided by your Company.

Your Directors appreciate and acknowledge the suggestions received from Auditors and Comptroller &Auditor
General of India and are grateful for their consistent support and help.

Your Directors would like to place on record its deep and sincere appreciation for the dedication, valuable
contribution and focused efforts by the ‘Team CONCOR’ for the excellent performance during the year and they
are looking forward with confidence and commitment for a rewarding future ahead for all stakeholders.

For and on behalf of the Board of Directors

sd/-
Date: 01.09.2025 (Sanjay Swarup)
Place : New Delhi Chairman & Managing Director

DIN: 05159435
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ADDENDUM-I TO THE DIRECTORS’ REPORT FOR FY 2024-25
Management Replies to the Remarks in the Independent Auditor’s Report on Standalone Financial Statements for FY 2024-25

Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

Point no. (a) of Emphasis of
Matter in Standalone Audit
Report

Refer Note no. 30, 39 and 51, which describe payment of
Land License Fee to Indian Railways for land leased to it on
the basis of Company assessment in line with Master circular
dated 04.10.2022 issued by Indian Railways and is not final.
In view of the uncertainty of the lease terms, no Right of Use
(ROU) has been assessed as required under Ind AS 116.

Indian Railways (IR), vide letter No. 2015/LML-I11/13/4, dated
19.03.2020 informed CONCOR that w.e.f. 01.04.2020, the license fee
for Railway land licensed to CONCOR shall be charged as per the extant
policy of Indian Railways (IR). Accordingly, Annual Land License Fees
(LLF) at 6% of Land Value shall be applicable. However, prior to
01.04.2020, IR charged LLF from CONCOR based on the number of
TEUs (Twenty-Foot Equivalent Units) handled.

During FY 2024-25, in certain cases, Divisional Railway Authorities
have raised demand letters on CONCOR, which are not in line with the
IR’s policy, particularly in terms of applicable industrial land rates as
notified by the land revenue authorities, land area, etc.

The Company has taken up the matter with the concerned Divisional
Railway Authorities for resolution. Further, agreement under the revised
LLF policy has not been executed till date for any of the 26 land parcels
leased by IR to CONCOR. As a result, the Company is unable to reliably
determine and crystallize future cash flows — a key requirement for
assessing the value of Right-of-Use (ROU) assets and corresponding
lease liabilities in accordance with Ind AS 116 (Leases).

In view of above:

(i)  The Company has accounted for LLF payable to Indian Railways
based on its own assessment, and the same has been disclosed in
Note 51 of the Standalone Financial Statements for FY 2024-25;
and

(i) ~ The Company has not recognized any Right-of-Use (ROU) asset
or corresponding lease liability under IND AS 116 for such IR-
leased land parcels.
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Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

Point no. (b) of Emphasis of
Matter in Standalone Audit
Report

Refer Note no. 12 of the financial statements, which discloses
trade receivables of 324.56 crore that have remained
outstanding for more than three years. The management has
made a provision for doubtful debts amounting to 34.84
crore. No provision has been made for the remaining 319.72
crore, which includes 26.52 crore from certain parties against
whom the company has initiated legal proceedings. The
ultimate outcome of these litigations remains uncertain.

In accordance with Ind-AS 109, the Company applies Expected Credit
Loss (ECL) model for measurement and recognition of impairment loss
for financial assets.

ECL is the difference between all contractual cash flows that are due to
the Company in accordance with the contract and all the cash flows that
the Company expects to receive. When estimating the cash flows, the
Company is required to consider: -

* All contractual terms of the financial assets (including prepayment
and extension) over the expected life of the assets.

» Cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

Based on this evaluation, a provision of 34.84 crore for doubtful debts
has been made, in line with the Company’s policy and the expected
credit loss model under Ind AS 109.

Details of remaining amount tabulated below: -

Trade Receivable outstanding for more than 3 years and considered good
as on 31.03.2025

S. | Particulars Amount (Rs | Status
No. | (Name/Activity/Typ | in Crores)
e)
1 Coastal Business 6.52 The Company has taken

legal recourse for
recovery of due amounts.

2 National ~ Technical 5.31 The Company has filed
Research claim with New India
Organisation Assurance (NIA), which

is under process of
expected settlement for
Rs.2.30 crores. The final
assessment report of NIA
is awaited. Further, the

remaining amount will
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Points in the Auditors’ Auditors’ Remarks Reply of the Management
Report

be adjusted from the bills
of the Contractors (M/s
Globe Ecologistics),
which are withheld by
the Company for an
amount of  Rs.3.96

crores.
3 Karnataka Power 3.91 The Company has filed a
Corporation Ltd. Civil Arbitration Appeal

N0.221/2025 in High
Court of Karnataka at
Bangalore to engage
Arbitrator to resolve the

case.
4 M/s Contrans 2.19 The amount is
Projects India Pvt Ltd recoverable towards
empty TSC accrued on

Containers. The

Company is in

possession of 30*20 ISO
Containers of the
customer, which are
under consideration for
auction to clear the
outstanding amount.

5 Multiple Parties 1.79 Multiple parties  with
petty amounts, being
reviewed.

Total 19.72

It can be seen that dues mentioned at Sr. 1 to 3 of the table are under
litigations. As these matters are sub judice and the Company is actively
pursuing recovery through legal channels, further, based on the legal
advice that chances of positive outcome is more likely than not.

Dues mentioned at Sr. No. 4, the Company is having in its possession
customer’s containers, which are under consideration for auction to clear
the outstanding amount.
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Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

In all cases, the Company expects to recover complete amount due
without any expected credit loss and accordingly, in compliance with
provisions of IND-109 mentioned above, no provision has been made at
this stage.

Point no. (c) of Emphasis of
Matter in Standalone Audit
Report

Balances of Sundry Debtors, Sundry Creditors, advances etc.
to/from parties including Railways shown in financial
statements are subject to confirmation/reconciliation as
referred to Note no. 68(a). These balances include
outstanding for more than three years. The effect of the same
is not ascertainable.

The reconciliation of Trade Receivables and Trade Payables is an
ongoing process. The Company is annually seeking balance
confirmation from most of the parties by sending letters to them. Thus,
there is a mechanism available for the same. However, company will
follow up on more regular basis with the concerned parties, so that the
balance confirmation is made available on time.

The Management does not expect to have any material financial impact
of such pending confirmations/ reconciliations.

Point no. 3(h) (vi) of Report
on  Other Legal and
Regulatory Requirements

We draw attention to the fact that the position of Independent
Director remained vacant during the period from November
9™ 2024 to March 31%, 2025. Consequently, the Company
did not have any Independent Directors on its Board during
this period, which is not in compliance with the provisions of
Section 149(4) of the Companies Act, 2013 and the
applicable requirements under the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015.

CONCOR had four (4) Independent Directors on its Board and all the
four Independent Directors had completed their tenure of three years on
08.11.2024 and there was no Independent Director on its Board for the
remaining financial year, which led to shortage of seven (7) Independent
Directors on 31.03.2025.

It is worth mentioning that CONCOR is a Government Company, under
the administrative control of Ministry of Railways, GOI and as per its
Articles of Association, the President of India is empowered to appoint
Directors on its Board. The appointment of Directors including
Independent Directors is done by President of India through Ministry of
Railways after Appointment Committee of the Cabinet’s (ACC's)
approval. Thus, the Company has no Control on the appointment of
these Directors.

CONCOR on its part has already apprised its Administrative Ministry
i.e. Ministry of Railways about the need to appoint requisite number of
Independent Directors, including its penal provisions.

Recently in FY 2025-26, four (4) Independent Directors have been
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Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

appointed on the Board of CONCOR in terms of order of Ministry of
Railways and now the vacant positions are only three (3).

Point no. i (c) of Annexure A
to the Independent Auditor’s
Report

The title deeds of immovable properties are held in the name

of the Company except for items mentioned in Appendix-A

of the Standalone Audit Report, the details of which are

mentioned below:

(Amount in Rs.)

Leasehold Land at Kanakpura (Jaipur): -

This land parcel of 24,428 square meters was leased to CONCOR by IR.
The documents pertaining to land is not available. In this respect, a letter
dated 15.09.2022 was written to Sr. Divisional Engineer, Divisional
Railway Manager Office, Jaipur seeking necessary documents for said
land parcel. A reminder dated 02.07.2024 for the same has been sent and

Leasehold Land at Ravtha Road (Kota): -

Land area 26,931.86 sgm. at ICD Kota was taken on lease from Indian
Railways w.e.f. 11.11.2013 for five years. Further extension of

Land was acquired by CONCOR through State Government under “THE
RIGHT TO FAIR COMPENSATION AND TRANSPARENCY IN
LAND ACQUISITION, REHABILITATION AND RESETTLEMENT
ACT 20137, wherein Government of Gujarat issued the award of the
land to the Company with payment of due compensation to farmers,
after payment, land records are to be updated by Revenue Department of
Govt. Of Gujarat. Updation for record with Revenue Department is
pending and the Company is following with the department regularly.

For Housing Flats purchased from CIDCO at Aurangabad &

The Stamp Duty and Registration Documents for 10 nos. of Flats in
MHADA Complex, Powai, 02 nos. of Flats each in MHADA building
no.16 and 19 at Oshiwara, Mumbai, 03 nos. of Flats in CIDCO Complex

_— Gross Carrying

Description of Property Value
necessary follow up is being done.

Kanakpura (Jaipur) 1,52,68,500.70
Ravtha Road (Kota) 0.00
Freehold land at MMLP/ .
Vrarnama n 11,38,34,006.00 agreement is under process.
Freehold land at MMLP/ 7,09,53,065.00 Freehold Land at Varnama: -
Varnama
Aurangabad 3-Housing flats
Purchased from CIDCO 9,41,726.00
Mumbai, Powai 10 LIG flats
Purchased from MHADA 1,50,05,850.00
Building no. 19, Oshiwara,
Mumbai- 2 MIG flats 56,12,658.00
Purchased from MHADA
Building no. 16, Oshiwara,
Mumbai-2 MIG flats 62,96,452.00
Purchased from MHADA MHADA at Mumbai: -
Freehold Land at
Krishnapatnam (Land Area-
141.95 Acres) 33,30,01,871.00
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Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

Lease Hold Land as ROU

Asset at Nagalapalle (0.28 8,85,542.06
acres)

Leasehold at SRO (Railway 1.30,00,000.00
Quarter)

Leasehold At SRO (Regional

Office Building) 2,00,00,000.00
Residential Flat 17,00,000.00
Residential Flat 22,00,000.00
Lease Hold Land at MMLP

Naya Raipur (Land Area 2.99 0.00
Acres)

Lease Hold Land at

Sanathnagar (Land Area 9.24 0.00

Acres)

Land taken on lease at CTKR
Terminal from Syama Prasad
Mookerjee Port Trust

42,77,24,118.77

Land taken on lease at
MMLP Jharsuguda Terminal
from South Eastern Railways

0.00

Office Space taken on Lease
at Shalimar Terminal from
South Eastern Railways

0.00

at Aurangabad are not available.

Latest correspondence with concerned authorities was done on 17" June
2024 for obtaining title deeds in the name of Company for said 14 Nos.
of flats in MAHADA Buildings, and 3 nos. of flats in CIDCO Complex
at Aurangabad.

Freehold Land at Krishnapatnam: -

The sale agreement for the said land was executed With Andhra Pradesh
Industrial Infrastructure Corporation (APIIC) on 21.03.2018. However,
in-accordance with clause 3 of the sale agreement, which mentions that
CONCOR should execute sale deed on implementation of the project
and commencement of Commercial production, the sale deed can
executed only after the project is completed, which is under process.

Lease Hold Land at Nagulapalle: -

The Land at Nagulapalle was taken from South Central Railway (SCR)
on lease by the Company. The Company has requested Zonal Railways
for execution of lease deed, as per draft submitted by it and the matter is
under Consideration of SCR.

As per latest discussions with Indian Railways on 19.08.2025, revised
agreement will be issued and submitted for vetting.

Leasehold at SRO (Railway Quarter and Residential Flats)

The Company has requested Southern Railway (SR) to arrange for the
formalities pertaining to leasing the 3 nos. residential flats (staff
quarters) costing Rs.1.69 Crores. Original Agreement signed by
DGM(C&O)/TNPM is handed over to Divisional Railway Manager
Office, Works Branch. Signed copy from Railway is awaited, while the
Company is regularly pursuing the matter with SR.
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Points in the Auditors’
Report

Auditors’ Remarks

Reply of the Management

Leasehold at SRO (Regional Office Building)

The draft lease deed was prepared by Company and submitted to Zonal
Railway for approval and the same is awaited. However, a letter dated
13.06.2023 has been received requesting CONCOR to vacate the
premises (8th Floor). The matter is being taken up with Railways.

Lease Hold Land at MMLP Naya Raipur: -

The terminal was commissioned on January 2018 with temporary
connectivity from Mandir Hasaud (MNDH) yard shunting neck, in this
connection the Railway land portion/ Area = 12,086 Sgms is been using
for the connectivity purpose. As the connectivity is temporary one thus
agreement could not be executed with Railways. In September 2022, the
permanent connectivity has been made and connected with the newly
commissioned Naya Raipur Railway Station. In this connection, to
arrive an exact Railway area used by CONCOR, a joint survey was
carried out by Railways and CONCOR. Subsequently, Land Licensing
Plan with revised land area of 12,598 sqms was submitted to IR for
approval. Once the same gets approved, the agreement will be executed.

Lease Hold Land at Sanathnagar: -

CONCOR had taken on lease one of the parcel of railway land of 9.24
acres at ICD Sanathnagar. The agreement for such land is not executed
yet. Continuous follow up is going up with Railways to finalise the draft
agreement of lease at ICD/SNF.

Lease Hold Land at CTKR: -

The Land Lease Agreement with Syama Prasad Mookerjee Port Trust
for 85,500 Sqg. metres of land taken on lease at CTKR Terminal expired
on 24-02-2019.

CONCOR has requested and appealed to port authorities for 50%
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Reply of the Management

concession in lease rent but no formal decision has been received from
their end.

The execution of the lease deed will be taken up after the response of
port authorities.

Lease Hold Land at Jharsuguda: -

CONCOR has taken a land on lease from South Eastern Railways
measuring 2.142 Acres for a period of 5 years with effect from 26-08-
2016. The Lease agreement expired on 25-08-2021 and pending for
renewal as on the reporting date of the balance sheet. CONCOR has
taken up the issue of non-execution of lease agreement with concerned
Railways and awaiting necessary action from railways side.

L eased office Space at Shalimar Terminal

CONCOR has taken an Office Space on rent from South Eastern
Railways measuring 285 Sg. feet in respect of which no lease agreement
has been entered. South Eastern Railways has raised Office rent invoices
which are not in consonance with the Railway board circular
no.2010/LML/18/64 dated 11-07- 2018. The Company has represented
to revise the office rent invoice as per the said railway board circular.
However, revised bill is awaited from railways. The Execution of the
lease agreement will be taken upon receipt of office rent invoice in
accordance with the railway board circular dated 11-07-2018.

Point no. vii (b) of Annexure
A to the Independent
Auditor’s Report

According to the information and explanations given to us,
the following statutory dues have not been deposited by the

company on account of disputes:
e Service Tax
e Income Tax
e Good & Service Tax

As per Annexure-I.
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Report

Point no. xxi of Annexure A | In respect of Allcargo Logistics Park Private Limited (joint | The Income Tax Appellate Tribunal (ITAT) “A” Bench, Mumbai in its
to the Independent Auditor’s | venture) whose financial statements were audited and | order dated 08.07.2025 mentioned that, the Company could not upload
Report included in the consolidated financial statements, their | Form 10CCB before the due date, due to certain technical glitch on the
auditor has reported in Annexure —A, Point vii (c) of the | Income-tax portal because of which, the Centralized Processing Centre
CARO 2020 report regarding statutory dues which have not | (CPC) Bengaluru while processing the return of income did not allow

been deposited as on 31 March 2025, as detailed below: - the claim of deduction u/s 801A(4) of the Income Tax Act, 1961.
Name of | Nature of | Amount | Period to | Forum Subsequently, the return of income was selected for scrutiny assessment
the Statue | dues Rs.  (In | which the | where through Computer-Assisted Scrutiny Selection (CASS) and accordingly,
Thousan | amount dispute is statutory notices were issued and served upon the Company and while
d) relates pending framing the assessment order u/s 143(3) r.w.s. 144B of the Income Tax
:”Come :”C(’me 1,63,71 ?éY' 2022- 'T'A;T(Ap Act, 1961, the Assessing Officer thoroughly scrutinised the claim of
ax ax peal), deduction u/s 80IA of the Income Tax Act, 1961 and after thorough
Act,1961 Mumbai L .
examination, the claim was allowed.
Therefore, on given facts, ITAT did not find any merit in the impugned
adjustment made by the (CPC) Bengaluru. The same was directed to be
deleted and appeal of the Company was allowed.
By order of Board of
CONTAINER CORPORATION OF INDIA LIMITED
sd/- .
Date: 01.09.2025 (Sanjay Swarup)
Place: New Delhi Chairman & Managing Director

DIN: 05159435

86




CONTAINER CORPORATION OF INDIA LIMITED
ANNUAL REPORT 2024-25

Annexure-I|
Name of Nature of the Dues Amount Period to which Forum where Updated Status of Dispute
the Statute (Rs. in crores) the amount dispute is pending
relates
Income Tax | Disallowance of 801A Rail 284.16 AY 2008-09 ITAT An appeal was filed before the Commissioner of
System (excluding interest Income Tax (Appeals) [CIT(A)] against the assessment
of Rs.96.59) order passed by the Assessing Officer under Sections

147/143(3). CIT(A), vide order dated 27.01.2017,
allowed the appeal in favour of CONCOR.

Subsequently, the Income Tax Department filed an
appeal before the Hon’ble ITAT challenging the order
of CIT(A). However, the ITAT, vide order dated
13.01.2020, dismissed the Department’s appeal on the
grounds that similar issues had already been
disallowed by the Hon’ble High Court/Supreme Court
in earlier assessment years.

Following the dismissal, the Department filed a
Miscellaneous Application before the ITAT on
27.12.2021. No prior information regarding the said
application was shared with the Company. CONCOR
became aware of it only upon receiving a notice of
hearing dated 07.11.2023.

The Company is currently representing the matter and
contesting the Miscellaneous Application filed by the
Department. The Last hearing was held on 25.04.2025
and the Order was reserved by the bench.
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Income Tax

Disallowance of deductions for:
Contribution to provident fund/
superannuation fund

1.76
(excluding interest
of Rs.0.44)

AY -2020-21

Income tax Dept

The Company received a communication proposing
adjustments under Section 143(1)(a) of the Income Tax
Act, 1961 on 22.09.2021. The proposed adjustment
amounted to X1.76 crore, citing discrepancies related to
the treatment of employee contributions to provident
fund, superannuation fund, ESI, or other employee
welfare funds—specifically amounts not credited to
employees’ accounts on or before the due date as
prescribed under Section 36(1)(va).

The adjustment was proposed on the basis of
inconsistencies between the amounts reported in the
Income Tax Return (Schedule OI) and the Tax Audit
Report.

The Company submitted a detailed response within the
prescribed time frame, explaining why the proposed
adjustment was not applicable.

Despite the representation, the Income Tax Return for
AY 2020-21 was processed and an intimation order
under Section 143(1) was issued on 24.12.2021
(Document Identification No.
CPC/2021/A6/187451475 dated 22.07.2022),
incorporating the proposed adjustment of X1.76 crore
related to employee contributions to the
superannuation fund not deposited within the
stipulated due date.

Subsequently, CONCOR filed an appeal before the
Commissioner of Income Tax (Appeals) [CIT(A)] on
26.08.2022, which was acknowledged vide
Acknowledgement No. 449003680260822. The matter
is currently pending before the CIT(A).
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Income Tax | Disallowance of deductions for: 0.22 AY -2020-21 Income tax Under its CSR initiatives, CONCOR has supported the
Claimed under 80G of Income | (excluding interest Dept operation of Super 30 in Shivpur, Varanasi, providing
Tax Act of Rs.0.06 crore) residential coaching to 30 underprivileged students,

and claimed a deduction of %0.22 crore under Section
80(G).

However, this deduction was disallowed as per the
Assessment Order under Section 143(3). The Company
has filed an appeal with CIT(A) on 28.09.2022, with
acknowledgment number 610627680011022.

Service Tax | The said Statement of Demand 445.13 April 2016 to CESTAT Delhi The disputed amount pertains to a service tax demand
alleges wrong availment of June 2017 raised on the claim of exemption in relation to
exemption of Rs.2,980 crore abatement benefit on rail freight income—for the
(abatement benefit on period April 2016 to June 2017. The said demand,
Transportation of rail freight amounting to 445.13 crore, was dropped by the
services) and raised the demand Additional Director General (Adjudication), DGGSTI,
on CONCOR of Rs.445.13 crore vide Order No. 82/2024-ST dated 30.04.2024.
along with interest and penalties
under sections 76 and 77. However, the Principal Commissioner, Central Goods

& Services Tax, Delhi South Commissionerate, has
filed an appeal before the Customs, Central Excise and
Service Tax Appellate Tribunal (CESTAT). In
response, CONCOR has filed cross-objections before
the CESTAT on 06.03.2025. The matter is currently
pending before the Tribunal.

Goods & | Uncharged liability in Column 5R 65.08 2017-18 Appellate Authority, | Notice for intimating discrepancies in unreconciled

Service Tax | of GSTR-9C Additional/Joint turnover in Annual GST return GSTR-9C related to a

Commissioner

(Appeals), GST &

Central
Rajasthan.

Excise,

remark of "apportionment of revenue transfer by other
units of CONCOR".
The mismatch turnover is related to only fund transfer
by other units of CONCOR to CONCOR, Rajasthan
and it is not involving any supply of goods & services.
Appeal in this regard has already been submitted. No
personal hearing has been granted till date.
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Goods & | Under declaration of Ineligible 7.31 2019-20 Appellate Authority, | No Ineligible ITC has been taken, Reversal as per Rule
Service Tax | ITC, Reversal as per Rule 42, Additional/Joint 42 is done correctly in GSTR-3B, Supplier was active
ITC claimed from cancelled Commissioner when ITC was claimed, later on status changed to
suppliers. (Appeals), GST & | cancel. No personal hearing has been granted till date.
Central Excise, | Appeal submitted.
Punjab.
Goods & 1. Interest amount related to PDA 0.06 2017-2020 Appellate Authority, | Interest on PDA is not applicable as it is deposit in
Service Tax | was not deposited, as in principle, Additional/Joint nature and not an advance.
it is a deposit but department Commissioner
consider it as  advance. (Appeals), GST & | Penalty u/s 74 was not applicable as post audit the ITC
2. Post audit penalty amount was Central Excise, | and interest was already paid before issuing of Show
not deposited as per the law but Himachal Pradesh. Cause Notice. One personal hearing through video
department is demanding the conferencing was conducted on 15" May 2025.
same.
Goods & Show Cause Notice: GSTR-3B vs 0.02 2020-21 Appellate Authority, | ITC carried forward from previous year has not been
Service Tax | GSTR-1, Excess ITC in GSTR- Additional/Joint considered by department. No excess ITC has been
3B vs GSTR-2A in FY 2020-21. Commissioner taken. Appeal has been submitted and no personal
(Appeals), CGST & | hearing granted till date.
Central Excise, Uttar
Pradesh
Goods & Seven customers to whom 0.01 2017-18 Appellate Authority, | DRC-07 issued ZD071224032946C. Tax is already
Service Tax | CONCOR has issued invoices Additional/Joint deposited on the all the services provided by
were found non-existent or shell Commissioner CONCOR. The demand of penalty is unlawful. One
companies, so CONCOR is being (Appeals), CGST & | personal hearing is conducted on 2nd May 2025.
asked for penalty on the same tax Central Excise,
amount. Delhi
Goods & It has been alleged that GST is 0.12 FY 2018-19 TO | Appellate Authority, | Final order has been issued on 08.04.2024 with a
Service Tax | not paid on unbilled revenue. FY 20-21 Additional/Joint demand of Rs.0.23 crores (including interest). Appeal

Commissioner
(Appeals), CGST &
Central Excise,
Indore.

has been filed on 28/06/2024.
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Goods &
Service Tax

The said order contains issues
such as: Ineligible ITC availed,
Excess ITC availed in GSTR-3B
as compared to table 8A of
GSTR-9, GST not paid for
various services received which
are covered under RCM, short
payment of GST on account of
services provided under SAC
996711 and 996719.

13.18

FY 2017-18 TO
FY 2022-23

Commissioner
(Appeal-Il), CGST &
C. Ex, Mumbai

A Show cause notice for FY 2017-18 TO FY 2022-23
was issued on Maharashtra (MH) state of CONCOR.
Post which, a final order in form DRCO7 Has been
issued on 31-01-2025. We have gone for appeal to
Appellate authority for the issues raised.

The Order-in-Appeal in the present matter was
received vide email date 20.08.2025, whereby a tax
demand of Rs.0.55 crores + applicable interest &
penalty, has been confirmed and balance paras have
been dropped by the Department.

Goods &
Service Tax

The brief of the case is that
department  has  disallowed
transitional  credit of Rs.
30,70,234/- under CGST head on
the grounds that CONCOR failed
to claim transitional credit under
table 6K/6L of GSTR-9 or
GSTR-9C and also despite
repeated communications with
CGST Authorities, no verification
report of such TRAN-1 credit
availed by CONCOR under
CGST Act, 2017 was provided by
Central Jurisdictional Authority
till date. Hence, the dispute of
TRAN-1 credit of Rs. 30,70,234/.

0.31

FY 2017-18

Appellate Authority,
Joint Commissioner
of State Tax,
Mumbai

A Show cause notice for FY 2017-18 was issued on
Maharashtra (MH) state of CONCOR. Post which, a
final order in form DRCO07 Has been issued. We have
gone for appeal to Appellate authority on 14.03.2024
for the issues raised.

Goods &
Service Tax

The said order contains issues
such as: Excess availment of ITC,
Short payment of tax, when
compared with outward tax
liability declared in GSTR-9 and
outward supply reported in
GSTR-3B, availment of
Inadmissible ITC, reversal of ITC
on Credit Notes appearing in
GSTR 2A.

2.76

FY 18-19

Appellate Authority,
Joint Commissioner
of State Tax,
Mumbai

A Show cause notice for FY 2018-19 was issued on
Maharashtra (MH) state of CONCOR. Post which, a
final order in form DRCO07 has been issued on
29.04.2024. We have gone for appeal to Appellate
authority on 23.07.2024 for the issues raised.
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Goods & The said order contains issues 2.92 FY 19-20 Appellate Authority, | A Show cause notice for FY 2019-20 was issued on
Service Tax | such as: ITC claimed from GSTR Joint Commissioner | Maharashtra (MH) state of CONCOR. Post which, a
3B non-filer, Excess IGST of State Tax, | final order in form DRCO07 has been issued on
claimed by CONCOR in GSTR Mumbai 26.08.2024. We have gone for appeal to Appellate
3B/9 is not confirmed in GSTR authority on 22.11.2024 for the issues raised.
2A or 8A of GSTR-9.
Goods & The brief of the case is that as per 2.92 FY 18-19 Deputy A Show cause notice for FY 2018-19 was issued on
Service Tax | impugned Order dated Commissioner, Office | Gujarat state of CONCOR. Post which, a final order in
27.04.2024, CONCOR has excess of the  Appellate | form DRCO7 has been issued on 27-04-2024. We have
claimed the ITC as well as there Authority, — Gujarat | gone for appeal to Appellate authority on 25.07.2024
are short reversals on account of Ghatak ) 7| for the issues raised.
Section 42/43. (Ahmedabad): Range -
2: Division - 1:
Gujarat
Goods & The said order contains issues 9.16 FY 19-20 Deputy A Show cause notice for FY 2019-20 was issued on
Service Tax | such as: Under declaration of Commissioner, Office | Gujarat state of CONCOR. Post which, a final order in
output tax, Tax Liability on Other of the  Appellate | form DRCO7 has been issued on 31-08-2024. We have
Revenue, Scruting of ITC Authority,  Gujarat | one for appeal to Appellate authority on 27.11.2024
reversals on the basis of Ghatak _ 7| for the issues raised.
. (Ahmedabad): Range -
comparison between ITC > Division - 1:
reversed in table 4(B) of GSTR- Gujarat
3B and ITC reversed in table 7(1)
of GSTR-9, Blocked Credit under
section 17(5), ITC short reversed
under Rule 42 and 43 of CGST
Rules, etc.
Goods & The said order contains issues 8.80 FY 20-21 Deputy A Show cause notice for FY 2020-21 was issued on
Service Tax | such as : Turnover Mismatch, Commissioner, Gujarat State of CONCOR. Post which, a final order in

Tax implications on the other
revenue as per Balance Sheet,
ITC claimed in GSTR 3B is in
excess to the ITC available,
Credit Notes/ Supplies Reduced
through amendments, etc.

Office of the
Appellate Authority,
Gujarat

Ghatak 7
(Ahmedabad):
Range - 2: Division
- 1: Gujarat

form DRCO7 has been issued on 27-02-2025. Appeal
has been filed against the final order, on 26-05-2025.
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Service Tax

Service tax penalty

1.48

Sept 2002 - June
2008

CESTAT Bangalore

A JWG group consisting of HAL, CONCOR & MSIL
was established during the year 2001  with equal
share and closed during year 2011. The Custodian was
M/s. HAL. There is a Service Tax demand pending
against the erstwhile JWG against which 1/3rd share of
the Service Tax demand amounting to Rs.1.48cr has
been withheld by M/s. HAL against the said demand.
The case is still pending in CESTAT. In view of the
above, the amount of Rs.1.48 crores has been disclosed
under Other Advances account and also under
Contingent Liabilities.

Goods &
Service Tax

It has been alleged to have
availed excess credit of Rs.
1,11,321/- (IGST Rs. 1,05,061/-,
CGST Rs. 2,860/-, SGST Rs.
2,860/-) on account of ITC
availment in GSTR-3B of FY20-
21 for inward supplies received
during FY19-20. In addition,
penalty of Rs.40,000/- has also
been imposed.

0.02

FY 20-21

Appellate Authority,
Additional/ Joint
Comissioner
(Appeals), CGST &
Central Excise,
Indore.

A Show Cause Notice was issued in the said case, after
which detailed replies were submitted to the GST
department. However, the same were not fully
considered by the GST department and DRC-07
Demand Order was issued (Section 73) on 24-02-2025
for the FY 2020-21. Appeal has been filed on
22/05/2025.
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ADDENDUM-IT TO THE DIRECTORS’ REPORT FOR FY 2024-25
Management Replies to the Remarks in the Independent Auditor’s Report on Consolidated Financial Statements for FY 2024-25

Points in the
Auditors’ Report

Auditors’ Remarks

Reply of the Management

Point No. 1(a) of
Emphasis of Matter in
Consolidated  Audit
Report

Refer Note no. 30, 39 and 51, which describe payment of
Land License Fee to Indian Railways for land leased to it on
the basis of company assessment in line with Master circular
dated 04.10.2022 issued by Railway and is not final. In view
of the uncertainty of the lease terms, No Right of Use (ROU)
has been assessed as required under Ind AS 116.

Indian Railways (IR), vide letter No. 2015/LML-11/13/4, dated 19.03.2020
informed CONCOR that w.e.f. 01.04.2020, the license fee for Railway land
licensed to CONCOR shall be charged as per the extant policy of Indian
Railways (IR). Accordingly, Annual Land License Fees (LLF) at 6% of
Land Value shall be applicable. However, prior to 01.04.2020, IR charged
LLF from CONCOR based on the number of TEUs (Twenty-Foot
Equivalent Units) handled.

During FY 2024-25, in certain cases, Divisional Railway Authorities have
raised demand letters on CONCOR, which are not in line with the IR’s
policy, particularly in terms of applicable industrial land rates as notified by
the land revenue authorities, land area, etc.

The Company has taken up the matter with the concerned Divisional
Railway Authorities for resolution. Further, agreement under the revised
LLF policy has not been executed till date for any of the 26 land parcels
leased by IR to CONCOR. As a result, the Company is unable to reliably
determine and crystallize future cash flows — a key requirement for
assessing the value of Right-of-Use (ROU) assets and corresponding lease
liabilities in accordance with Ind AS 116 (Leases).

In view of above:

(i) The Company has accounted for LLF payable to Indian Railways based
on its own assessment, and the same has been disclosed in Note 58 of
the Consolidated Financial Statements for FY 2024-25; and

(i) The Company has not recognized any Right-of-Use (ROU) asset or
corresponding lease liability under IND AS 116 for such IR-leased land
parcels
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Emphasis of Matter in
Consolidated  Audit
Report

discloses trade receivables of 324.56 crore that have
remained outstanding for more than three years. The
management has made a provision for doubtful debts
amounting to 34.84 crore. No provision has been made for
the remaining X19.72 crore, which includes 36.52 crore from
certain parties against whom the company has initiated legal
proceedings. The ultimate outcome of these litigations
remains uncertain.

Points in the Auditors’ Remarks Reply of the Management
Auditors’ Report
Point No. 1(b) of | Refer Note no. 12 of the financial statements, which | In accordance with Ind-AS 109, the Company applies Expected Credit Loss

(ECL) model for measurement and recognition of impairment loss for
financial assets.

ECL is the difference between all contractual cash flows that are due to the
Company in accordance with the contract and all the cash flows that the
Company expects to receive. When estimating the cash flows, the Company
is required to consider: -

* All contractual terms of the financial assets (including prepayment and
extension) over the expected life of the assets.

* Cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

Based on this evaluation, a provision of ¥4.84 crore for doubtful debts has
been made, in line with the Company’s policy and the expected credit loss

model under Ind AS 109.

Details of remaining amount tabulated below: -

Trade Receivable outstanding for more than 3 years and considered good
as on 31.03.2025

S. Particulars Amount (Rs Status
No. | (Name/Activity/Type) in Crores)

1 | Coastal Business 6.52 The Company has taken
legal recourse for recovery
of due amounts.

2 | National Technical 531 The Company has filed

Research claim with New India

Organisation Assurance (NIA), which is
under process of expected
settlement for Rs.2.30
crores. The final

assessment report of NIA
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Points in the Auditors’ Remarks Reply of the Management
Auditors’ Report

is awaited. Further, the
remaining amount will be
adjusted from the bills of
the Contractors (M/s Globe
Ecologistics), which are
withheld by the Company
for an amount of Rs.3.96

crores.
3 | Karnataka  Power 3.91 The Company has filed a
Corporation Ltd. Civil Arbitration Appeal

N0.221/2025 in  High
Court of Karnataka at
Bangalore to  engage
Arbitrator to resolve the

case.

4 | M/s Contrans 2.19 The amount is recoverable
Projects India Pvt towards empty TSC
Ltd accrued on Containers.

The Company is in
possession of 30*20 ISO
Containers of the
customer, which are under
consideration for auction
to clear the outstanding
amount.

5 | Multiple Parties 1.79 Multiple parties with petty
amounts, being reviewed.

Total 19.72

It can be seen that dues mentioned at Sr. 1 to 3 of the table are under
litigations. As these matters are sub judice and the Company is actively
pursuing recovery through legal channels, further, based on the legal advice
that chances of positive outcome is more likely than not.
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Points in the
Auditors’ Report

Auditors’ Remarks

Reply of the Management

Dues mentioned at Sr. No. 4, the Company is having in its possession
customer’s containers, which are under consideration for auction to clear
the outstanding amount.

In all cases, the Company expects to recover complete amount due
without any expected credit loss and accordingly, in compliance with
provisions of IND-109 mentioned above, no provision has been made at
this stage.

Point No. 1(c) of
Emphasis of Matter in

Balances of Sundry Debtors, Sundry Creditors, advances etc.
to/from including Railways shown in financial statements

The reconciliation of Trade Receivables and Trade Payables is an ongoing
process. The Company is annually seeking balance confirmation from most

Consolidated  Audit | are subject to confirmation/reconciliation as referred to Note | of the parties by sending letters to them. Thus, there is a mechanism
Report no. 68(a). These balances include outstanding for more than | available for the same. However, company will follow up on more regular
three years. The effect of the same is not ascertainable. basis with the concerned parties, so that the balance confirmation is made
available on time.
The Management does not expect to have any material financial impact
of such pending confirmations/ reconciliations.
Point No. 2(a) of | Fresh & Healthy Enterprises Limited (FHEL)

Emphasis of Matter

The auditors of FHEL (a subsidiary of CONCOR) have
reported that refer note no. 8(c) of their financial statements
in respect of sundry debtors there is uncertainty related to the
outcome of the lawsuit filed against various sundry debtors.
The company has taken appropriate action in this respect.

All the parties mentioned in Note No.8(c) of the financial statements are
sub-judice under legal proceedings and the same will be decided as per
course of law. The Company has not made any provision for such
receivables as the Company expects a favourable outcome in all the
cases. The action taken by FHEL has been substantiated by their auditors.

Point No. 2(b) of
Emphasis of Matter

The auditors of FHEL (a subsidiary of CONCOR) have
reported that refer note no. 8(a) of their financial statements,
include amount recoverable from the customer (i) M/S
Elements Exports Rs 19,55,132/- and (ii) M/S Anasuya
Fresh India Private Limited Rs.4,77,623/- (iii) M/s. HS
Oberoi Spirits Rs.1,59,045/- and M/s. SRC Overseas Rs
70,037/- which are outstanding for more than 1 year. No
recovery suit has been filed by the company against them

It is stated that M/s Elements Exports, M/s Anusaya Fresh India Private
Limited & M/s HS Oberoi Spirits have stored dry fruits (Walnut) in
Customs Bonded warehouse and their cargo is still lying in the warehouse.
The amount will be recovered before delivery of the cargo to them.

In the matter of M/s SRC Overseas, follow-up is going on for recovery of
the dues. The product stored by the party was imported fresh fruit cargo
i.e. Nectarine which got spoiled being perishable product due to non-
lifting of the cargo by party and has been disposed off.
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Points in the
Auditors’ Report

Auditors’ Remarks

Reply of the Management

Point No.
Emphasis of Matter

2(c) of

The auditors of FHEL (a subsidiary of CONCOR) have
reported that refer note no. 43(g) of their financial
statements, which describes that HSIDC, vide its letter dated
26.09.2018, has revised the monthly lease rental from Rs.
1.50/- to Rs. 15.00/- per sg.mtr. with a 10% annual
escalation effective from 26.03.2018. However, the company
has requested HSIDC to maintain the earlier rate of Rs.
1.50/- per sgm tr. until it starts earning profits. In case the
revised rate is enforced, a liability of Rs. 1,135.83 lakhs may
arise.

As per agreement with HSIIDC, a lease rent of Rs.1.50 per sgm was fixed
for the initial 15 years with a provision to fix a mutually agreeable lease
rent from 16th year onwards till 30 years.

M/s HSIIDC has been requested vide various letters to continue with the
lease rent of Rs.1.50 per month per Sq. Mt. stating that the project will
become unviable in case of increase in lease rent.

In this regard, during a meeting held on 10.09.2024, The
Chairman/HSIIDC cum Principal Chief Secretary to CM, Haryana has
advised both HSIIDC & CONCOR to explore the option of surrendering a
portion of un-utilised land to HSIIDC and to consider the possibility of
fixing the revised lease rent rate after factoring the benefit received by
HSIIDC from allotment of surrendered portion of land to other agency at
current rate which is being under consideration of HSIIDC.

As on date we are depositing lease rent @Rs.1.50 per Sg. Mtr. per month
plus applicable GST on or before 10th of every month as per the initial
rate recorded in the agreement. FHEL is confident that with the latest
option of surrendering a portion of un-utilised land to HSIIDC & fixing
the revised lease rent rate after factoring the benefit received by HSIIDC
from allotment of this portion of land to other agency at current rate, the
probability of increase in lease rent beyond Rs.1.50 per Sgmt per month
is very remote.

Point No. 3
Emphasis of Matter

of

CONCOR Air Limited (CAL)

Material Uncertainty Related to Going Concern:

The auditors of CAL (a subsidiary of CONCOR) have drawn
attention to Note No.2.4 of their financial statements which
specifies that operations of the company have been
discontinued in FY 2022-23 due to termination of
concession with MIAL and there had been no business
operations during FY 2023-24 and 2024-25. However, the
Management is in the process of entering into agreement

With termination of the agreement with Mumbai International Airport
Limited (MIAL), CONCOR AIR LTD did not have any Business since the
FY 2023-24. However, the company had gained significant experience and
expertise in Cargo Handling and operations during the association with
MIAL.

During the Financial Year 2024-25 its income comprising of interest earned
from deposits was Rs.2.01 crores and it earned a net profit of Rs.2.03
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with Holding Company to manage the Air Freight Business
in terminals Holding Company under mutually agreed terms
and conditions. This situation indicates the existence of
Material Uncertainty that may cast significant doubt about
the Company’s ability to continue as a going concern.
However, our conclusion is not modified in respect of this
matter.

Our opinion is not modified in respect of the above stated
matters.

crores.

During the last quarter of the Financial Year 2024-25, CAL has signed a
working agreement with its holding company i.e. M/s CONCOR for
utilizing CONCOR's infrastructure including FMLM & Business solution
services etc. at various terminals to provide single window solution to its
customers for Air Cargo handling, transportation, warehousing etc. In this
regard presently CAL and CONCOR are in the process of starting the
business operations in this area from the terminal of ICD Ludhiana and
ICD Dadri. The company and Holding company are moving forward in
regard to finalizing the infrastructure, customers and the legal and
statutory compliance, billing and ancillary activities for the business
opportunities available by this synergy.

Point No.
Other Matter

2(1)  of

SIDCUL CONCOR Infra Company Limited

Reference: Note 22: Other current financial liabilities:
The auditors of SCICL (a subsidiary of CONCOR) have
drawn attention to Note No. 22 of their financial statements,
which indicates that the Balances payables for Other Current
Financial liabilities such as Payable against Capital Purchase
and Other Current Payables are outstanding for long period
of time which are considered good and undisputed as per

information & details representation by Management.
(Amount in Crores)

Details As at | Less 1-2 2-3 More
March 31, | than 1 | Years Years than 3
2025 Year Years

Payable

against

capital

purchase 0.31 0.00 0.00 0.00 0.30

Other

Current

Liabilities | 0.26 0.05 0.06 0.02 0.12

Total 0.56 0.05 0.06 0.02 0.42

In the matter of Capital purchases, out of Rs.0.31 crores, majority of
amount pertains to GST amount withheld on account of non-receipt of
necessary documents from the parties/suppliers. The Company will follow
up with the concerned parties/suppliers & necessary accountal will be done
once the required inputs are made available.

The amount outstanding under ‘other current liabilities’ of Rs.0.26 crores
belong to provisions standing towards payment to Company’s vendors. The
company is following up with the parties and necessary accountal will be
done once required inputs are provided.
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Point No.
Other Matter

22) of

Reference: Note 42: Trade Payables aging schedule as at
31.03.2025:

The auditors of SCICL (a subsidiary of CONCOR) have
drawn attention to Note No. 42 of their financial statements,
which indicates that the balance of Trade Payable Other
than MSME, depicted as Others in Schedule 42 for Rs
16,208.06 (Amount in Thousands '000), consist of Expenses
Payable for UPCL amounting to Rs 681.72 (Amount in
Thousands '000) for a temporary connection (Category Tarif
- RTS -7 having Load 355 KVA for KNO-LP 427 with
Connection number T-159).

Wherein the Company has collected amounts from various
vendors on account of electricity expenses during the Year
2015 to Year 2018, which is payable to UPCL for electricity
bill against the temporary connection, the billing for which is
not received since March 2015 to date of disconnection and
according not paid by the company till date.

Management is requested to take sufficient and appropriate
action for either payment to UPCL against the payables
outstanding in books since Year 2015 or refund of money
collected from vendor on account of electricity charges.

SCICL was provided with temporary connection by the Uttarakhand Power
Corporation Limited (UPCL) during construction phase. SCICL during said
phase has collected amounts from various vendors on account of electricity
expenses on the basis of units consumed. The temporary meter was burnt
and was taken by UPCL for Meter Reading Instrument (MRI) to get the
exact units of electricity consumed and also communicated that the bill will
be generated after the said MRI gets completed, but till date no
communication has been received.

The Company is regularly chasing up this matter with UPCL and necessary
provision in the books of accounts has been provided. The payment will be
done once necessary information required is provided by UPCL.

Point No.
Other Matter

2(3) of

Trade Receivables & Trade Payables:

The auditors of SCICL (a subsidiary of CONCOR) have
drawn attention that balance confirmation for Receivables
and Payables (Trade Payable and Other financial current and
non-current liability) is not available with the entity,
Advance collected from many customers amounting to Rs
8,174.519 (Amount in Thousands '000), Including VDS are
not confirmed from vendors. There should be proper
mechanism for balance confirmations to be maintained for

The reconciliation of Trade Receivables and Trade Payables is an
ongoing process. The Company is annually seeking balance confirmation
from most of the parties by sending letters to them. Thus, there is a
mechanism available for the same. However, to further streamline the
process, regular follow up will be done with the concerned parties, so that
the balance confirmation is made available on time.
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the stakeholders.

Point No.
Other Matter

2(4) of

Inventories:

The auditors of SCICL (a subsidiary of CONCOR) have
drawn attention that stores and spares for Rs 28.20 Lakhs
include items costing Rs 1.07 Lakhs (121 Units for Spares)
& Rs.1.49 Lakhs (825 Liters for oils), which have not been
consumed during last 12 Months and is slow moving. The
management expects to use the items in the operations as per
requirement and has not provided any allowance for obsolete
stores considering good such Spares and oil.

Stores and oils valued at Rs. 2.56 lakh (Rs. 1.07 lakh for spares and Rs.
1.49 lakh for oils) are critical for the operation and maintenance of Reach
Stackers, which are essential equipment for container handling at SCICL’s
site located in Pantnagar, Uttarakhand. Given the remote location of the
terminal and the operational nature of Reach Stackers, it is necessary to
maintain a buffer stock of essential spares and oils to avoid downtime and
ensure uninterrupted operations.

While these items may not have been consumed in the last 12 months, they
are not obsolete. Their consumption depends on the condition and
maintenance schedule of the equipment. Furthermore, the nature of these
materials is such that their quality and usability are not impacted by time;
hence, there is no deterioration in value or functionality.

In view of the above, management believes that these inventories remain
good and usable, and therefore, no provision for obsolescence is
considered necessary at this stage.

Point no. 1(i) (vi) of
Report on Other Legal
and Regulatory
Requirements

We draw attention to the fact that the position of
Independent Director remained vacant during the period
from November 9™, 2024 to March 31%, 2025. Consequently,
the Company did not have any Independent Directors on its
Board during this period, which is not in compliance with
the provisions of Section 149(4) of the Companies Act, 2013
and the applicable requirements under the SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015.

CONCOR had four (4) Independent Directors on its Board and all the four
Independent Directors had completed their tenure of three years on
08.11.2024 and there was no Independent Director on its Board for the
remaining financial year, which led to shortage of seven (7) Independent
Directors on 31.03.2025.

It is worth mentioning that CONCOR is a Government Company, under the
administrative control of Ministry of Railways, GOI and as per its Articles
of Assaciation, the President of India is empowered to appoint Directors on
its Board. The appointment of Directors including Independent Directors is
done by President of India through Ministry of Railways after Appointment
Committee of the Cabinet’s (ACC's) approval. Thus, the Company has no
Control on the appointment of these Directors.

CONCOR on its part has already apprised its Administrative Ministry i.e.
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Ministry of Railways about the need to appoint requisite number of
Independent Directors, including its penal provisions.

Recently in FY 2025-26, four (4) Independent Directors have been
appointed on the Board of CONCOR in terms of order of Ministry of
Railways and now the vacant positions are only three (3).

Date: 01.09.2025
Place: New Delhi
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ANNEXURE-‘A’
MANAGEMENT DISCUSSION AND ANALYSIS
INDUSTRY OVERVIEW:

The Indian Railways registered a marginal increase of 1.68% in originating loading of cargo, from 1,590.63 million
tons in 2023-24 to 1,617.38 million tons in 2024-25. While, originating containerized cargo transported by rail has
increased from 85.04 million tons in 2023-24 to 88.73 million tons in 2024-25 reflecting an increase of 4.34%. The
containers handled at all ports of the country registered a growth of 10.57% from 21.06 million TEUs in 2023-24 to
23.29 million TEUs in 2024-25. Jawaharlal Nehru Port registered a growth of 13.56% from 6.43 million TEUs to
7.30 million TEUs; Mundra Port registered a growth of 13.34% from 7.31 million TEUs to 8.28 million TEUs;
Haldia Port registered growth of 66.67%; Chennai Port registered a growth of 14.34%; Katupalli port registered a
growth of 22.46%; V.0. Chidambaranar Port has registered a growth of 6.43% and Kamrajar Port registered a
growth of 1.49% in container handling in 2024-25 as compared to 2023-24. In value terms, total merchandise
exports of the country have marginally increased by 0.08% from 437.07 billion dollars in 2023-24 to 437.42 billion
dollars in 2024-25. Imports of the country have also registered a positive growth by 6.20% from 678.21 billion
dollars in 2023-24 to 720.24 billion dollars in 2024-25. CONCOR experienced a rise in export of commodities,
such as Auto Parts, Furniture, Readymade Garments, Food Item, Paper/Paper Products, Stone, Red Chillies, Tyres,
Gaur Gum Powder, Gherkins, etc., while import of commodities, such as Auto Parts, Wood Pulp, Raw Cotton,
Float Glass, Para Aminophenol, Furniture etc. have also increased.

In the above-mentioned external business environment, your company carried 49.62 million tons of containerized
cargo by rail during FY 2024-25 as compared to 49.11 million tons carried in 2023-24, i.e. an increase of 1.04%.
Your Company achieved highest ever throughput of 5.09 million TEUs in FY 2024-25 as against 4.72 million
TEUs in FY 2023-24 i.e. growth of 7.94%.

EXIM & DOMESTIC BUSINESS:

During FY 2024-25, the EXIM container traffic handled at all Indian ports increased by 10.57% as compared to FY
2023-24. In EXIM segment your company handled ever highest 3.90 million TEUs in 2024-25 as against 3.65
million TEUs in 2023-24. In terms of tonnage, the marginal increase in EXIM originating loading was 0.19% from
35.31 million tons in 2023-24 to 35.37 million tons in 2024-25. During the same period, EXIM containerized
loading of Indian Railways marginally declined by 0.59% from 64.41 million tons in 2023-24 to 64.03 million tons
in 2024-25.

The total traffic handled in domestic segment was 1.20 million TEUs in 2024-25 as against 1.07 million TEUs in
2023-24 i.e. an increase of 11.90%. In terms of tonnage, there was increase in domestic originating loading by
3.22% from 13.80 million tons in 2023-24 to 14.24 million tons in 2024-25. During the same period, domestic
containerized loading of Railways increased by 19.67% from 20.64 million tons in 2023-24 to 24.70 million tons in
2024-25.

CONCOR BUSINESS OVERVIEW

Performance

During the year under review, CONCOR achieved a overall increase in revenue and profitability. The total revenue
grew by 3.53% to 9,329 crores, driven by a surge in container handling and transportation volumes. The net profit
increased by 3.35% to X1,272 crores, reflecting our focus on operational efficiency and cost optimization.

With consistent good service to Trade despite increase in Tariffs, CONCOR was able to register the highest-ever

Throughput of 5.10 Million TEUs in 2024-25, which was a growth of 7.94% over the previous year. The Company
continued to expand its footprint through capital expenditure of approximately ¥810.26 crores.
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The Western DFC is likely to be fully commissioned by October 2025. However, we have been leveraging the
Western DFC that has been commissioned to run Time-Tabled Double Stack Trains from our Multi Modal
Logistics Park (MMLP) at Dadri to Mundra Port, which helped us to shift Cargo that was earlier moving by Road
to Rail. CONCOR has also established Rail connectivity for the Gati Shakti Multi-Modal Cargo Terminal (GCT) at
Varnama with the Western Dedicated Freight Corridor (WDFC) at New Makarpura Yard.

CONCOR is operating 45 Lakh Sq.ft. of Warehouse space at its various Terminals across the country and is
planning to develop modern Warehousing infrastructure to meet the growing demand for storage & distribution
space of various industries including e-commerce, FMCG, etc.

CONCOR is having a strong holding of total 387 Rakes (BLC/BLCM/BLL/BLCS/BFKHN/BLSS), which are
plying on major EXIM and Domestic routes.

The procurement of Tank Container process is underway to support the Cement Manufacturing companies for the
movement of Bulk Cement from their plants to destinations across India. In this direction, the process of entering
into long-term arrangement with Cement Manufacturing companies to offer a new product in the market on a win-
win basis is being followed.

The Board of CONCOR had approved the Plan to buy 200 Liquified Natural Gas (LNG) Trucks which will
strengthen its Green Logistics Solutions as part of the First Mile Last Mile offerings to Customers. At present the
LNG trucks of 130 numbers procured by the Company are being used in providing services to the customers.

FINANCIAL PERFORMANCE:

The Revenue from operations increased from Rs.8,632.49 crores in FY 2023-24 to Rs.8,863.37 crores in FY 2024-
25 i.e. a growth rate of 2.67%

Your Company continued to place great emphasis on providing total logistics solutions to its customers by
expanding its sphere of business in all segments of transport value chain, both in EXIM and Domestic sector.
Special emphasis was also given on providing First-Mile Last-Mile (FMLM) logistic solutions to the trade through
optimal utilization of infrastructure. Towards its commitment on Environmental, Social and Governance (ESG),
CONCOR has introduced green logistics initiatives by deployment of LNG trucks for facilitating eco-friendly
logistics operations besides initiatives taken on development of solar-based infrastructure at its various terminals.
Keeping in pace with the dynamics of the logistics industry, your company has also adopted various technological
advances in logistics, such as digital solutions in operations, launch of logistics apps, adoption of ice-battery
technology in cold chain logistics, pilot project on Al-based transportation management contributing towards
enhanced productivity, customer-centric services, and logistics efficiency.

INTERNAL CONTROL SYSTEMS:

CONCOR has robust Internal Control Systems and processes in place for smooth and efficient conduct of business
and it complies with relevant laws and regulations. It has well well-documented system of internal financial
controls in place, in the form of delegation of powers, policies and procedures that cover critical as well as
important activities of financial and other operating functions. The procedures are in the form of manuals,
guidelines, delegation of powers and IT system and controls which are effective through people operating in
various departments within the Company at different levels at each stage of the process. These are designed to put
in place robust practices for Internal Financial Controls and to ensure compliance as detailed in the Companies Act,
2013. CONCOR uses a state-of-the-art Enterprise Resource Planning (ERP) system that connects all parts of the
organization, to record data for accounting, consolidation and management information purposes. The organization
continuously assess the effectiveness of its internal controls through extensive internal audits, which are being
conducted on regular basis by experienced independent firms of Chartered Accountants in close co-ordination with
Company’s own internal audit Department. Internal audit constitutes an important element in overall internal
control systems of the Company. The internal audits are conducted as per the detailed well documented audit
program which has been duly approved by Audit & Ethics Committee.
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CONCOR’s Internal Control Systems are commensurate with its size, scale & complexity and nature of its business
activities. A well-defined internal control framework has been developed identifying key controls and independent
external auditors verifies the adequacy and effectiveness of the internal financial control system through regular
periodic audit and system review, provides assurance on the compliance of internal polices & procedures of the
Company and certify the appropriateness of internal controls. Internal audit firms directly report to the management
at higher level. The respective department of the Company monitors and evaluates the efficacy and adequacy of
internal control system in the Company, its compliance with operating systems, accounting procedures and
policies. The significant observations of internal auditors and corrective actions thereon are presented to the Audit
& Ethics Committee on quarterly basis.

The functioning of the internal audit as well as internal financial control systems are periodically reviewed by the
Audit & Ethics committee to ensure comprehensive coverage of the areas and necessary directions are issued
whenever required to further strengthen the internal financial control system & procedures keeping in view the
dynamic business environment in which the Company operates. Reports of the auditors are reviewed, compliances
are ensured and the reports along with the compliances are apprised to Audit & Ethics committee on quarterly
basis. Proactive steps have been taken to ensure compliance with various upcoming regulations through
deployment of cross functional teams. In addition, implementation and effectiveness of internal financial controls
during 2024-25 was also reported by the internal and statutory Auditors of the Company.

PROPERTY, PLANT AND EQUIPMENTS (i.e. FIXED ASSETS):
(Rs. in crores)

Year ended March 31 2025 2024 %age Growth
Original Cost of Assets 10,942.69 9,841.76 11.19%
Less Accumulated Depreciation and Amortization 4,643.42 4,121.40 12.67%
Net Fixed Assets 6,299.27 5,720.36 10.12%

Note: As per IND AS, Net Block of Fixed Assets as on the date of transition i.e. 01.04.2015 has been considered as
original cost of Assets i.e. Gross Block and Assets are re-classified. Further, this also includes ROU Assets
recognized on account of Ind AS 116 w.e.f. 01.04.2019.

An amount to the tune of Rs.1,005.09 crores was capitalized during the year. The main additions were on
development/ expansion of terminals, acquisition of wagons, handling equipments and IT Infrastructure etc.

WAGONS:

As on 31 March 2025, CONCOR is having 11,070 BLCM Wagons, 855 nos. BLC wagon, 760 nos. BFKHN
wagon, 1402 nos. BLL wagon, 2300 nos. BLCS and 336 nos. BLSS wagons with 25 Ton axle load high speed
wagons including 282 nos. BVZI (brake Van). Further, 480 numbers of BLCM wagons have been taken on Lease
for a period of 10 years since 2018-19. Therefore, total holding is 17,203 nos. wagons (BLSS+ BLCS+ BLC+
BLCM+ BLCM/ Leased+ BLL+ BFKHN) and 282 nos. BVZI as on 31.03.2025.

INVENTORIES:

The Company being a service company, does not have stock in trade. The inventory is represented by stores and
spares kept by the Company for maintenance of its own equipments.

SUNDRY DEBTORS:

Sundry debtors are 4.45% of the operating income of the year. Provision for doubtful debts, wherever considered
necessary, has been made.

CASH AND BANK BALANCE:
The Company keeps majority of its cash & bank balances in short term fixed deposits with the banks. These cash

reserves have been retained for financing the creation of infrastructure and expansion plans as well as investments
in new businesses and alliances, including in JVs/Subsidiaries as per the plans of the Company.
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CURRENT LIABILITIES:

The current liabilities of the Company comprises of financial and other liabilities. The financial liabilities are of the
nature of trade payables and other financial liabilities.

The trade payables were amounting to Rs.228.09 crores at the end of the year, which during previous year were
Rs.287.53 crores, it is the amount payable to the vendors and suppliers of the Company.

The other financial liabilities which are on account of employee related dues, security deposit received and other
payables on account of capital works, revenue, etc. were Rs.313.36 crores at the end of the year, which were
Rs.275.07 crores in the previous year.

The other current liabilities of the Company comprises of amount due towards advances/ deposits from customers
against the services, statutory dues and unearned revenue. The balance on this account at the end of the current year
was Rs.412.40 crores, which was Rs.437.40 crores in the previous year.

INCOME:

Income from operations has increased by 2.67% over FY 2023-24 to Rs.8,863.37 Crore. Between the two business
segments i.e. EXIM & Domestic, EXIM segment contributes the major share of freight revenues. The increase in

revenue was mainly on account of increase in revenue from rail freight, road freight, warehousing income and other
operating income.

EXPENSES:

Terminal and other service expenses have increased by 3.19% to Rs.6,172.33 crores from Rs.5,981.67 crores for
FY 2023-24. The increase was corresponding to higher operating activities.

FINANCE AND OTHER EXPENSES:

Finance cost has increased from Rs.65.33 crore to Rs.69.49 crore in FY 2024-25. The other expenses have
increased by 17.49% to Rs.303.64 crore in FY 2024-25 from Rs.258.44 crores in FY 2023-24.

EMPLOYEE REMUNERATION:

The employee cost during FY 2024-25 has increased by 5.62% over FY 2023-24 which is normal increase due to
increments and other factors.

RATIO ANALYSIS:

Details of significant financial ratios along with explanation thereof are as under:

Ratios FY 2024-25 FY 2023-24 Change (%)

Debtors Turnover ratio (Times) 24.49 31.82 () 23.02%
Inventory Turnover Ratio (Times) Not Applicable

Interest Coverage Ratio (Times) 25.92 26.13 () 0.81%
Current Ratio (Times) 4.04 3.39 19.11%
Debt Equity Ratio (Times) 0.07 0.08 (1) 12.37%
Operating Profit Margin (%) 21.42 22.35 (-) 4.16%
Net Profit Margin (%) 13.64 13.66 () 0.15%
Return on Net Worth (%) 10.30 10.42 () 1.15%
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The net profit margin of the Company has marginally decreased during the year due to trade imbalance and
inherent business dynamics despite cost cutting and other measures taken by the Company. This has also being
reflected in marginally reduced Return on Net Worth of the Company.

FOREIGN EXCHANGE EARNING & OUTGO:

During the year the total foreign exchange outgo on account of various business related activities, including import
of stores and capital goods was Rs.0.89 crores, which was Rs.0.63 crores during the previous year.

TAXATION:

Current and deferred income tax provision for the year have been made in accordance with the provisions
contained in Income Tax Act, 1961 and the relevant Indian Accounting Standard. Accordingly, current tax,
including earlier years tax adjustment and deferred income tax provisions have been worked out as Rs.377.79
crores and Rs.48.29 crores respectively.

MATERIAL DEVELOPMENT IN HUMAN RESOURCES/INDUSTRIAL RELATIONS FRONT:

CONCOR appreciates that an organization exists in a perpetual dynamism so do the business process and policies
including HR Policies. CONCOR supports a continuous learning and thinking work-culture and encourages new
and innovative development and updation of HR Policies. Updation and rationalization of several HR Policies were
undertaken during the year.

Total manpower strength was 1,271 on 31.03.2025. The Industrial Relations remain cordial and harmonious and on
account of issues, if any, raised by the Union, no-man-days were lost during the years. All the issues raised by the
union were seized under conciliation under the Industrial Disputes Act 1947.

ENVIRONMENTAL PROTECTION AND CONSERVATION, TECHNOLOGICAL CONSERVATION,
RENEWABLE ENERGY DEVELOPMENTS, FOREIGN EXCHANGE CONSERVATION:

CONCOR is committed for protection & conservation of environment, technological conservation, renewable
energy development and foreign exchange conservation, the applicable detailed particulars regarding the work done
on these aspects have been provided in the Directors' Report and Business Responsibility & Sustainability Report
(BRSR) both forming part of the Annual Report.

CORPORATE SOCIAL RESPONSIBILITY:

CONCOR is committed to implement its CSR policy in letter and spirit by taking up various welfare projects,
including on environment sustainability for the betterment of all its stakeholders as well as weaker sections of the
society to enable them to grow and prosper together. In this regard, detailed particulars of the work done under
CSR have been provided in the annual report on CSR activities forming part of Directors’ report to the
shareholders.

RISK MANAGEMENT:

The Company has an elaborate Enterprise Risk Management (ERM) framework in place. As a part of
implementation of the ERM framework and in terms of SEBI (Listing Obligations & Disclosure Requirements)
Regulations, 2015, CONCOR has in place a Board level Risk Management Committee (RMC) which reports to the
Board about the risk elements, their mitigation plans, etc. at regular intervals. The RMC has been entrusted with the
responsibility to identify and review the risks and formulate action plans and strategies for risk mitigation. The
main function of RMC is to monitor various risks and to examine the adequacy of risk management policy and
practices adopted by the Company and also to initiate action for mitigation of risks arising in operations and other
key functional areas of the Company. CONCOR also has a committee below board level RMC, which comprises of
Area Heads from each area and other functional heads of the Company. This committee is entrusted with
responsibility of effective implementation of action plan formulated by board level RMC. Further, CONCOR has
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appointed a Chief Risk Officer (CRO) for coordination among various departments and management of Risk
Assessment exercise every quarter.

The Company takes responsibility to proactively identify and address risks and opportunities to protect and create
value for its stakeholders. All terminal heads of the operating units are required to regularly define the effectiveness
or non-effectiveness of control /action plans formulated to mitigate the risk elements. The ERM reports are
reviewed and evaluated by the RMC periodically and main risks identified by the RMC are appraised to Board of
Directors.

Some of the key risks which the Company faces and the corresponding strategies undertaken for their mitigation by
the Company are as under:

Associated Risk Event Mitigation Plan
e Low profit margins for Domestic due to | e Rationalization of tariffs in most of the streams has been
uncontrollable factors and fall in market done to increase profit margins.
share. e Empty container repositioning is being reviewed at regular
e Levy of Busy Season Surcharge of 10% intervals.
by Indian Railway. e Generate traffic on empty flow directions.

e |dentify the streams of traffic that CONCOR is not carrying.
Formulate a plan for each such stream with potential revenue
impact.

e Approach Customers for committed business & enter into
agreements to arrive at competitive pricing.

Competition from Road due to following | e Directly loading from Sidings

factors: ¢ End to End solution is being provided to customers.

o Reduced transit time e Introduction of LNG trucks.
e Abolition of toll gates

e Multi axle vehicles carrying higher
loads.
Shortage of containers of special type. e Identifying the market potential and requirement of special
types of containers to capture new commaodities.

Threat from competition e Competitive pricing is being provided.

e Exploring new streams and their business potentials

e Focus on long term volume commitments by signing of
agreements, competitive pricing and Volume Discount
Schemes (VDS).

e Liberalization of free time is being offered to the trade.

e Being in constant touch with Customers to assess the market
needs and initiate action for bringing new business and
retaining existing traffic

e Focus on long term volume commitments with major
customers by signing of agreements and providing
competitive pricing and VD scheme to retain their continued
patronage.

¢ Designing new service offering leading to extension of value
chain.

e Use of IT to ensure correct and timely dissemination of
information.

Asset Optimization e Induction of high capacity BLCS Rakes.

e Interchange-ability of Base for CC exam of BLCS, BLCM,
BLC and BLL rakes.

e Maximizing Double stack to and from Ports.
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System downtime and cyber security risk
leading to adverse impact on operations

e CONCOR is ISO/IEC 27001:2013 certified. This ISO is
related to international standard for ISMS. It was proposed to

get certified for 1SO 27001:2022 certificate as 1SO
27001:2013 shall be no more valid after
Oct-2025.

e Develop Preventive & corrective maintenance plan.

e Possibility of maintaining standby server may be explored

e Disaster Recovery (DR) site at Mihan, Nagpur has also been
developed to include almost all the applications hosted at
Central site in Delhi.

e The various security solutions such as NTA Solution, IPAM
Solution, PAM Solution, MFA solution and APM Solution
and consolidated syslog server have already been processed.

Sustainability Development and

Technological Innovation

e Implementation of DR site and arrangement of standby
servers at primary site/TKD.

e Implementation of Al Based Container
Management 