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OPERATIONS), CONTAINER CORPORATION OF INDIA
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Moderator:

Viral Shah:

V. Kalyana Rama:

Moderator:

Ashutosh Narkar:

V. Kalyana Rama:

Ashutosh Narkar:

V. Kalyana Rama:

Ladies and gentlemen, good day and welcome to the Container Corporation of india Q2FY17 Post
Results Conference Call hosted by SBI CAPS Securities Limited. As a reminder, all participant lines will
pbe in the listen-only mode and there will be an opportunity for you to ask questions after the presentation
concludes. Should you need assistance during the conference call, please signal an operator by
pressing ™" then "0" on your touchtone phone. Please note that this conference is being recorded. | now
hand the conference over to Mr. Viral Shah from SBI CAPS Securities. Thank you and over to you sir.

Thank you, operator and very good morning to everyone. On behalf of SBI CAPS Securities, | welcome
all the participants to the 2Q FY17 results conference call of Container Corporation of India. We have
with us Mr. V. Kalyana Rama — Chairman and Managing Director and Dr. P. Alli Rani — Director
(Finance) of the company, Mr. P. K. Agrawal — Director (Domestic) and Mr. Sanjay Swarup — Director
(International Marketing & Operations). To give an overview of the company and discuss the quarterly
performance, | would now hand over the floor to Mr. Kalyana Rama to begin with. Thank you sir and

over to you sir.

Good moming everyone and welcome to this concall after our second quarter results. So we had our

board meeting yesterday and the results are published and hope you have the results with you.

When we look at our second quarter, our physical handling has improved. We had a growth of around
4.6% in our international handling and even in domestic also, we had a growth this quarter about 0.5%
and overall our handling improved by 4% compared to the last quarter and if we look at 6 months, we '
are plus 3% in our handling, but on the financial side, we had a subduedquarter, this quarter also,
pbasically because of the competition we have. Our topline for the quarter-on-quarter has declined by
around 8% and our PBT has come down from 311 to 217 crores. Our interest income also has come
down basically because of the low interest rates available in the markets. These are the brief highlights

and 1 would like to now proceed with the question and answer session.

Sure. THank you very much. We will now pegin the question and answer session. We have the first

question from the line of Ashutosh Narkar from HSBC. Please go ahead.

if you could give us 2-3 details, one on the numbers especially on what were the empties at this point in
time and the exact volume details? The second question more on your business, if you could tell us
what is the handling at the Dhandari Kalan terminal for us and what is the impact of the new ICD which
has come in and how do you anticipate the volume outiook from that region, that is one and the second
question was on your land cost details. If you could just give us some idea about if once some of our old
terminals were they to get remapped to current market value, what would be the increase in lease
rentals we could face over the next 5-7 years' timeframe?

What empties you are trying to understand?

Yes sir.

What is that, can you just repeat your question regarding empties.
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Ashutosh Narkar:

V. Kalyana Rama:

Ashutosh Narkar:

V. Kalyana Rama:

Ashutosh Narkar:

P. K. Agrawal:

Ashutosh Narkar:

V. Kalyana Rama:

Ashutosh Narkar:

V. Kalyana Rama:

Ashutosh Narkar:

V. Kalyana Rama:

Moderator:

Atul Tiwari:

Sir, during the current quarter, what were the volumes we handled and what was the share of empties
for the Exim segment?

See in the current quarter, we handled in domestic 6.78 lakhs TEUs, empties | will give you later
because as of now we have not separated out empty and this. Normally empty ratio will be around 25%-
30% and domestic we handled 104,000 TEUs this quarter. In domestic, our empty running improved,
actually in the Exim because of the imbalance between exports, imports. There was a little more empty
running we had to resort to, to clear the imports.

What was the approximate share in the domestic side?
Share of what?
Empties.

Mr. Ashutosh, P.K. Agrawal here, Director (Domestic). In domestic side, empty running is almost around
16%. In fact in the Q2, there is a drop in the empty running by almost 10%.

The other two questions were on your Punjab ICD, especially the Ludhiana ICD, if you could just give us
an idea about how has been the volumes on that segment and what has been the impact of the new
ICD which has come up?

See, the new ICD, the impact is not much. As such, the volumes we are at the same Ievel what we are
doing in the last quarter. This quarter, we could do around 7,500 TEUs handling in Dhandari and let me
share with you that we are now trying to utilize Kathuwas for Dhandari also. So that will help in getting
more volumes we are expecting because we have taken certain measures for assembling these
volumes at Kathuwas and go for double stack running. That was the land what we have, there was an
increase in land license fee for the railways. The effect has come in this quarter. This is from the last

quarter itself. It is from effective April we started paying the increased land license fee to the railways.
So what would be your estimate for the full year? What would be the approximate land license fees?
Maybe roughly around 175 crores.

And just in the same context, let us assume that if ICD Tughlakabad or some of the major terminals
were to kind of get remapped to market values, | guess you would have to pay 6% of the market value
as lease rental, right?

I think it will be a theoretical discussion. The issue is, it is as of now it is only the payment of LLF to the
railways.

Thank you. The next question is from the line of Atul Tiwari of Citi Group. Please go ahead.

Sir, could you also share the originating volumes, both in Exim and domestic volumes?
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V. Kalyana Rama:

Atul Tiwari:

V. Kalyana Rama:

Atul Tiwari:

V. Kalyana Rama:

Atul Tiwari:

V. Kalyana Rama:

Atul Tiwari:

V. Kalyana Rama:

Moderator:

Pratik Kumar:

V. Kalyana Rama:

In this quarter, in Exim, this is for 6 months | am having the figures ready with me, from April to
September. The Exim originating volumes are 9.2 lakhs and domestic originating volumes are 1.02
lakhs.

1.027
Yes, 1.02 TEUs.

Okay sir. And you alluded to increase competitive intensity, so does that mean that you are also taking
discounts etc. which has impacted the margin in this quarter. If you could give some more color around
that?

See, the competition, mainly we are now facing from road. | think this is not the competition exactly, not
from the rail operators, it is basically from road because of the subdued diesel prices going on. But yes,
we have some issues and like LLF what has been increased, we could not pass it on to customers
because of the competition in the market. So we are absorbing the cost of increased LLF to some extent
and wherever it is possible, we are passing on and as | mentioned earlier that we are now trying to do
the double stacking to withstand the competition and attract more traffic. So here let me share with you
that recently we started. This effect will come in the next quarter. We started double stack operation in
export side also, till now we are doing double stacks in import side into Kathuwas, now we started our
double stacking from Kathuwas by combining the volumes from our major terminals in North India, the
TKD and Dadri and it is very successful. The market has really welcomed this. So that gives us to stand
with thecompetition from road and not diverting our volumes to road. We will get back somme of the
shares back.

And sir my last one is on LLF, so for this year it will be about Rs. 175 crores, how much it was for last

financial year?

The figure must be around 89 crores.

Sorry sir, 89 crores you said?

Must be around, you can send a mail to our DF, she will answer that query to you.

Thank you. The next question is from the line of Pratik Kumar of Antique Stock Broking. Please gd
ahead.

Sir, my first question is on volume growth. Now, we have seen around a 5% volume growth during the
current quarter. Sir with this demonetization scheme which we have heard in the last week, do you see
an impact of this on volumes as such in terms of businesses getting impacted. Secondly on as we are
seeing better rural economy this time, so do we expect a better growth in terms of agri movement this
year. So how do we see the impact of these two factors on our volumes going forward. This is my first
question.

As far as this demonetization is concerned, we are also expecting some growth should come onto rail

and as | just mentioned in the earlier answers to questions, we started doing some double stacking and
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Pratik Kumar:

V. Kalyana Rama:

Pratik Kumar:

V. Kalyana Rama:

Pratik Kumar:

V. Kalyana Rama:

Pratik Kumar:

V. Kalyana Rama:

we are taking certain measures like these double stacking will definitely help in improving our numbers,
but there is other problem as of now, it is not serious but we may get into some problem in our end
logistics, the first mile and last mile because of the problem what is happening to the road sector, the
trucks because of the demonetization. We are also crossing our fingers and waiting for this, what will be
the impact of this and how fast the road sector will be able to come back with demonetization thing and |

hope that answers your question or anything left out?
Sir the impact of better agri growth..

Agri growth yes, we are also expecting our volumes to be increased in especially in that sector. We
have our Dadri and TKD, but we recently had an agreement in which we got an exclusivity with one of
the ICD operators with their ICD at Diwanastill the operations have to start in full swing there, some
custom formality is waiting. We are expecting we will be able to make a good impact into the market with
this facility and one we are having at Babarpur which is road based. We are expecting something in agri
sector, good numbers to come this side.

Sir, we used to share certain volume guidance historically like last revised number was around 8%-9%
for the year, so do we have now any specific number which you are looking at or we will just wait and
watch, what is the impact of these two factors?

Basically, this will be a wait and watch, but having seen in the 8 months and the balance is going on and
the export-import scenario what is happening because we are completely into service sector, it will be
between 6,000-8,000, we expecting our things.

And on sir domestic side because we saw some of the commodities opening up in the domestic
segment, did we see the impact of any positive impact during the quarter and how do we look that going
forward?

If you see the domestic sector compared to last quarter, there we had shown a negative growth, this
time we had a positive growth 0.5% on quarter-on-quarter. And there are certain good initiatives
happened in the domestic which we shared during our last quarter call also, some timetable train started
running. Now presently in domestic sector, these timetable trains are running between Delhi-Chennai,
Delhi-Bangalore and Delhi-Hyderabad. They are welcomed very well and we are looking at, we are in
discussion with railways where we can extend this facility to other places and definitely this is opening
up with certain commodities and running up these timetable trains, we could see positive impact in this
quarter and we expect this to continue for the next quarter, so that wili definitely give us better numbers.

Okay and sir one last question from my side. Sir you mentioned about certain discounting and we also
used to share this one number, rebate number on the export side, rebate payments, sir can we have
that number and how do you see the NCR market because we see lot of logistic parks, all ICDs coming
up in general, so there is lot of competition, so do you expect the margins to remain at these levels?

Our share of the market is as it is in the NCR market and in fact with the new thing we started, we are
slightly picking up in our numbers in the NCR market, this is at Dadri and TKD and as | mentioned, we
are going to extend this to other terminals and utilizing our Kathuwas in much more way where we will
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Pratik Kumar:

V. Kalyana Rama:

Moderator:

Sheena Barbosa:

Alli Rani:

V. Kalyana Rama:

Sheena Barbosa:

V. Kalyana Rama:

Sheena Barbosa:

Alli Rani:

V. Kalyana Rama:

Sheena Barbosa:

V. Kalyana Rama:

do the double stack in exports. So our numbers will remain and in fact they should improve and rebates
are in the same level, nothing much.

Okay, sir can we have that number which was like 13 crores in Q1?

We will not reveal that number.

Thank you. Our next question is from the line of Sheena Barbosa of T Rowe Price. Please go ahead.

I just wanted to understand better because you are saying the volumes were up quarter-on-quarter,
Exim volumes were also up year-on-year, but | do not fully understand why the margins are lower by
300 basis points and why there has been operating deleverage?

Sheena, | think margins, definitely there was a reduction because we had a little bit of imbalance
increasing, so we have to increase empty running and then the land license fee also was implemented
this year, the increase is nearly a 50% increase per TEU basis. So these two had an adverse impact on
an operating side, but we also had other increases like, we had some repairs to be undertaken, which
was maybe that will be a one-off on container and we have some CSR expenses also. So these kind of

expenses also has affected us.

The CSR this time we accounted for and then there is some because there is an interest drop also with
this other income, there is some drop in that and the leads have little come down because of the
imbalances, people are frying fo cut down on their leads. So these are the major factors and there is a
shift from JNPT to Mundra which has happened and Mundra lead is less for Northem India, North West
part of the country compared to JNPT.

Sure, but actually export numbers are bright, so then the imbalance will be low this quarter, so...?

Let us see this quarter, now we are talking about the last two quarters. So this quarter, as you have
seen the quarter numbers increasing, butthese are the factors why the profit margin has come down.
Otherwise, our operating margins and all, we are able to maintain, that is a good sign.

Can you give us the amount of the land license fee, all these one-off repair maintenance, CSR elc. what
was the amount?

We do not go into so much detail, but land license fee I can say per TEU basis it has gone up by really
100%, Rs. 500 per TEU, 50 920 that is the land license fee, that is the land only.

As | told you, land license fee in the total year in estimate of 175 gross payment.

Right. So it only came in the second quarter, it would have also been there in the first quarter, right?

No. Actually what happened is revision has come and then the entire thing we paid in the second
quarter. Even for the first quarter, the release of payments are done in the second quarter. It is effective
from first April, but the payment was done in the second quarter. There was a higher impact in this
quarter as well. This will come down. As the impact of LLF will come down in the next quarter because
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Sheena Barbosa:

V. Kalyana Rama:

Moderator:

Harish Bihani:

V. Kalyana Rama:

Harish Bihani:

Alli Rani:

Harish Bihani:

Alli Rani:

Harish Bihani:

Alli Rani:

V. Kalyana Rama:

Harish Bihani:

V. Kalyana Rama:

Harish Bihani:

V. Kalyana Rama:

that is only for the quarter. This time it is actually for the 6 months we made the payment, it is increased
payment. Does that answer your query?

Yes sure and maybe the repair, maintenance and CSR. ..

They are very small numbers and this is too much of detail. So if you really like to have some more
clarification, you can get back to us.

Thank you. Our next question is from the line of Harish Bihani from Kotak. Please go ahead.

Sir, if you can help us share the empties repositioning running cost and discounting number for the
quarter end first half, as we used to share in the earlier calls?

See, our empty running in the first haif has gone up by around 10%-12% compared to last 6 months.

So the number in the first quarter was somewhere around 77.6 crores. Has this increased materially in
this quarter?

No, 6 months was increased by about 5 crores, so you can see 134-139, but | will tell you as a
percentage to rail freight, we have come up from 7.28% to 8.23%.

The absolute number is 139 versus 134 for the first half?

Yes.

How about discounting sir because some of your competitors have been highlighting that discounting in
the NCR market has increased because of low volume in the system and competition from roads.

We did give rebate here, but we do not want to really share the rebate details with you, but we have to
give rebate because of competition. Expenses also, there was a slight increase.

As I mentioned in the earlier query, rebate expenses have gone up, but our share we are maintaining
and there is no loss in our share in the NCR market.

Appreciate that sir, but we just wanted fo understand qualitatively, is the increase something which is
material versus last year which is affecting the margins right now. Is it not material as a percentage
of...?

There is a slight increase in the rebate, what we offer compared to last year. In the first 6 months, yes,
there is an increase, so return our market share, yes, we have (o be in line with the other market trends,
but you are right, we have some increase. ...

Sir if you can share the average lead distance on the Eximside and the outlook on this variable for the
next 1-2 years?

See, the lead if you look at, overall lead is now 940 compared to 1,012 in the last year. This is basically
happening because of the shift from JNPT to Mundra and particularly this quarter because of the
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Harish Bihani:

V. Kalyana Rama:
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V. Kalyana Rama:
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V. Kalyana Rama:

Moderator:

Lavina Quadros:

V. Kalyana Rama:

Lavina Quadros:

V. Kalyana Rama:

Lavina Quadros:

V. Kalyana Rama:

Lavina Quadros:

V. Kalyana Rama:

Cauvery trouble happened in Southern states, there is lot of movement happened between Bangalore
and Hosur. There is a growth there. That is a short-lived traffic.

Okay, but if | understand correctly, the lead distance for the company for the Exim side was somewhere
around 860-870 last year...

! have given you the total figure, combined figure.

How about Exim number sir?

Exim, it is 835, this 6 months compared to last 6 months of 950.

And sir last question, when will this land license fees be reviewed next?

It was reviewed last April, so hope it will be there maybe another 3-6 years. It is not yet finalized, we are
still on a discussion with the railways about the other modalities and as and when we get further details,
we will definitely share with all of you.

But sir unlikely that this will be reviewed every year?

No, it will not be reviewed every year, that | can tell, but the other details let me have the final things

which we are having discussions, once it is finalized we will share.

Thank you. We have the next question from the line of Lavina Quadros of Jefferies. Please go ahead.

Sir just wanted to clarify that 175 crores number you have mentioned on the land license fees, that is for
the first half of FY17 versus 89 crores for the first half of FY16, is that correct?

No, that is total, for the full year.

So full year, 175 versus 89 and this rise you have accounted for the entire first half rise in the second
quarter?

Yes, that is right.

Okay and just to understand, | mean do you all have broadly, even if not item specific, what are these
one-off expenses that might have come in this quarter. | tell you where we are coming from because
your operating expenses rose from 130 crores to 170 crores sequentially and you also had a 20 crores

jump in your other expenses. So just wanted to understand how much of this is one-off and how much of

this is sustainable if you have a broad sense?

One-off expense is basically as we told you LLF and some repairs and maintenance.

Yes. This jump sequentially quarter-on-quarter is roughly 70 crores, so most of it would be one-off or...

Yes. Major part of it is one-off.
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Ankur Periwal:

Ankur Periwal:

Ankur Periwal:

Sanjay Swarup:

V. Kalyana Rama:

Ankur Periwal:

V. Kalyana Rama:

V. Kalyana Rama:

V. Kalyana Rama:

V. Kalyana Rama:

V. Kalyana Rama:

Okay, so what will be sustainable is the rise in the land license fees which will continue into the second
half basically?

Yes, that will be only for the quarter. This time as ! mentioned earlier, this is for the 6 months we have
accounted in this quarter.

Thank you. The next question is from the line of Ankur Periwal from Axis Capital. Please go ahead.

Just continuing with the earlier question, so out of this land license fee of around 175, roughly around 85
crores will be accounted for in Q2, which is Q1 plus Q2 impact and at the same time, there is a Q-on-Q
decline in our empty running cost. So just wanted to clarify the increase in land license fee is essentially
coming in the other operating cost which is around 173 odd crores in this quarter. Am | right on that?

Yes. It is coming in the other operating expenses.
Okay and the rise in other overheads is essentially because of the one-off items which you know...?
The CSR expense we accounted for, some repairs and maintenance we accounted.

So, although there is a 5% volume growth, will be helpful if you can help us understand whether this
volume growth is essentially driven by exports or imports because earlier you know the skew was
towards import. So have any things changed in terms of volume?

Sanjay, my Director (International Marketing Operations) will tell you about this.

This 5% growth has been driven till now by basically imports, but now we are expecting very good
loading for DOP and rice because of good monsoon this year. So we are expecting that exports will also
pick up and the imbalance will gradually decrease.

For the benefit of all, let me explain little bit of operation is what actually a new initiative what we have
started. As | was mentioning, we started now running double stack in the export side. It is helping two
ways for us. One is our margins will increase because of the double stack running which till now we are
doing only in the import side, we are doing on the export side and second our empty running will come
down because our balancing of rakes in certain locations because of the imbalance in the import/export
will come. It was received very well by the market where we started from Dadri and TKD into Kathuwas
and we are now extending this to further terminalsin the NCR and in the Northern India, Dhandari
Moradabad, so that will help in improving the numbers. »

Sir two follow-ups there. One, because of this high double stacking as well as connecting other smaller
terminals with Kathuwas, getting more benefits out of double stacking, would not it continue to put
pressure on lead distance and ultimately our aggregate realization?

See, it all depends on. Lead will not come down because these anyhow are running into and Kathuwas,
it is only getting double stacked. So, it becomes a question of accounting purpose and we see the
numbers compared to last year, the lead will continue to be the same because the originate into
destination is the same. The margins will increase.
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Ankur Periwal:

V. Kalyana Rama:

Ankur Periwal:

V. Kalyana Rama:

Ankur Periwal:

V. Kalyana Rama:

Ankur Periwal:

V. Kalyana Rama:

Moderator:

Achal Lohade:

V. Kalyana Rama:

Sir, one thing more, in terms of better export growth in this quarter versus import, so will be helpful if you
can help us understand the emptycost for Exim specifically whether it has come down significantly from
50 odd crores which we witnessed in Q1?

No, there is imbalance in the second quarter also, the empty running cost has increased in fact because
of the TKD imbalance we are witnessing where we have to balance the rakes to other places and to the
ports.

So, Exim has still increase on Q-0-Q basis as well?
Yes.
And domestic has probably declined so,..?

Domestic we have, we improved our empty running substantially there. But as you know the domestic
volumes, part of the Exim volumes are very less because our 80% of the businesses goes on Exim, so
empty running on Exim has impacted us still. So, we are taking these measures and we hope that this
will reduce our empty running.

Sir, lastly on the competitive intensity, if you can highlight both NCR market as a whole as well as
Ludhiana-Sahnewal market because we are planning one more bigger terminal over there to come up

over the coming quarter?

Yes, the other terminal which is coming in that region, Ludhiana region basically that on the figure route
of DFC. So, that will start giving the full benefit once the DFC starts running and also that can take the
rubber factory. So, still there are certain impairments to the double stack, so we are working with the
railways to make it possible. Particularly Ludhiana market, yes, that market is having lot of fierce
competition from the other operators but our market share, we are able to maintain as the last quarter
itself. And now, we are trying to improve on that with certain initiatives which we want to start and we are
planning for that, mostly they will start very soon and third quarter we may see some effect of those
initiatives orbut in the fourth quarter definitely give, there will be substantial improvement in our these
things from Ludhiana market with these initiatives, we are expecting that and the whole NCR as |
mentioned earlier also, our market share is intact, we have not lost any market share and we hope, let
us see the figures for the next quarter because of the initiatives what we have started, may be our
numbers may improve.

Thank you. We have the next question from the line of Achal Lohade of JM Financial. Please go ahead.

What | wanted to check is the Kathuwas in terms of any development there, how the scale up we have
seen there, because the expectation was from October onwards we would be a substantial volume

improvement which was earlier used to be only a transshipment terminal?

See, originating volumes started coming up but yes, because now the CHAs, the importers, exporters,
they have to re-orient, re-engineering their business plans. So still the originating numbers are not
much, they are still at low levels only but as | was talking about double stack, double stack definitely
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improved much. If you look at six months’ figures of this year, we did 325 double stacks from CMLK that
is Kathuwas compared to 215 last year. So that is a 50% growth over there.

Wouid you be able to talk Q-0-Q, how is it improved like what was the number of trains run in second
quarter, if you could say?

That figure is not readily available and we can answer you by mail.

Sorry, at the cost of repetition, | am just asking sir, if | look at the corporates overheads, they have also
gone up, is it entirely due to the CSR, like 20 crores increase Q-0-Q?

Yes, this increase, yes because of CSR and some repairment expenses.
That is part of the corporates overheads?
Yes.

And in terms of the margins you explained that there was certain one-off, adjusting for that would we
look at margins say in 19%-20% range, any guidance you could offer for full year in terms of the
margins?

As we said, it is one-off figures and it is whatever they happened in this quarter, may be around 60% are
one-off figures. You can even make your estimates.

And in terms of the status of the other MMLPs, how many of them we ...?

Let me share that with you. See in the first, | will talk about the six months because in the first six
months, we started four new terminals, they are like Pantnagar, the Exim started that the custom
notification happened there, then we started Jharsuguda, we started Indore, Tihialready started that is
the major development because that will attract good volumes and next after this, we are planning 10
more to be started in this financial year and one as | told you, one we got an exclusive agreement with
two of the terminals, one in Diwana and one at Jugwada near Ahmedabad. So, if | add, actually we
added five so but Diwana we started some operations and we are waiting for the full scale operation so
that will be complementing our Babarpurterminal and aiso we will be having our presence in the rice
market there. For this, in turn we will be starting in the next six months. Major in that will be
Vishakhapatnam and then Nagpur, Raipur and we are going to have our presence in two more ports
that is at Paradip and at Krishnapatnam.

In terms of the CAPEX sir, how much have we spent in first half and balance in second half?

We roughly touched around 40% of our CAPEX expenditure in the first six months and we will be sure
that as | told you now 10 terminals are going to start in the next six months. We are confident we will be
able to achieve our CAPEX plans of 1,150 crores.

Thank you. The next question is from the line of Shalini Gupta from Quantum Securities. Please go
ahead.
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Just wanted to check like, what would be your market share at JNPT and some of the other major ports,

sir figure you have shared earlier?

Our market share for the first six months, out of the total port volume you want, otherwise this, out of the
port volumes, | will give you around 14% at JNPT and H1, we are around 7.5. So, all major ports put
together it is around 11.1%. At Mundra, it is 14.5 and Pipavav it is 41.

And sir, you have discussed in detail the reasons for the decline in EBITDA margins this quarter and
even the previous quarter, so | mean would it be a fair estimate to say that these are rock bottom
margins and from here they will not fall further Q-on-Q, quarter-on-quarter?

Yes, with the start of initiatives we are taking up, we are expecting to do better in the next two quarters.

And sir lastly like what is your outlook on the Exim trade because beginning of the year we were

expecting Exim trade to pick up that is not happened so....?

| think this a question which beyond my scope as | told you, we are in the service industry and if | tell
you the figures, | just collected some figures from the total economics and the surveys given by the
government like export if you look, it is down by 2% and imports are down by 14%. From US $202
billion, it has come down to $175 billion, imports. Exports also there is no increase, it is $133 billion last
year compared this year $131 billion. So, unléss the export-import markets, those factors | cannot
analyze but if increases, definitely our volumes will increase. So, what we are now trying to do is to
maintain our market share or increase our market share by taking some new initiative.

Thank you. Next question is from the line of Abhisekh Gosh from Motilal Oswal Securities. Please go

ahead.

Just wanted to understand one thing in terms of Kathuwas ramp up, how many trains are we running

currently from Kathuwas?

Kathuwas, now regularly we are running, one in export double stack and at least an average of 2 import
double stackand then that gives another 6 trains to run.

Given the current infrastructure in place, we can go up to 6 from the current 3, is that right?
Double stacking?

Yes.

Double stacking, yes, definitely | can go up to 9.

You can go up to 9, so about 3 times what we are doing currently.

Definitely.

And sir just to understand the impact of this demonetization in last one week what we hear is the road

logistics part of it is pretty much chocked because of the cash crunch. Now since our last mile
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Bhavin Gandhi:

connectivity, as you mentioned in your remarks as well, so what is the kind of ground level feedback that
we are seeing, are the kind of containers stranded at our ICD region not being able to push. What is the
impact in last...?

Till date we are having business as usual but having seen reports like today morning | am seeing in the
newspaper in Hindustan Times that around 2 lakhs truck have been stranded because of the cash
crunch. So that is really a worrying news, so as of now at our terminals, it is business as usual except

little bit here and there, that is not anything to be really considered alarming.
So, evacuation for our terminals has still not been impacted, right?
Not impacted.

Thank you. The next question is from the line of Vikram Suryavanshi from Phillip Capital. Please go
ahead.

Sir, can you explain what was the import and export volumes this quarter?

As of now, readily they are not available, we can answer you by mail. I have already given the combined

volumes.

And the 4% growth what you said in volume was on 2Q?

Yes. In total, it is 4%.

That was the 4% Q-0-Q growth?

Yes.

What | have got is the total volume was like 782,000 for this quarter. Is that number right?
Correct. 7.83lakhs

And in terms of basically, | think most of the questions were answered but in terms of logistic parks
revenue, when we can see the traction, significant revenue coming from that side of our business apart

from our train operations?

Some of these new things were happening like Kathuwas, our automobile business is picking up and the
other things, commodity business we have done some trains in our PFT business. So with these things,
yes but they are significant this financial year. Things started, it will take some time to develop.

Thank you. We have the next question from the line of Bhavin Gandhi from B&K Securities. Please go

ahead.

Sir, most of the questions have been answered, just on the demonetization part, just wanted to check

with you, we have been seeing that increasing trend of shipping lines asking the customers to clear the
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cargo from BCFSS. So, will this demonetization can change that a bit in the near term, | mean can more
cargo ship to real backagain?

Yes, let us see we are also keeping our finger crossed we are also waiting what will be the trend.
And sir, would you have any update on the direct delivery things how they are shipping up at the ports?

There is a lot of confusion on this direct port delivery, basically direct port delivery is as we understand is
for the CFS business what is happening there. So as of now, there is no impact of this DPD on the

hinterland volumes which are coming to ICD.
Thank you. Next question is from the line of Aditya Mongia from Kotak Securities. Please go ahead.

My first question was on Kathuwas, essentially as | understand there would have been lot of volumes
that would have been lost by the other terminals because of rail imbalance being there. Now with
Kathuwas becoming operational, is there a sense that we can get some or may be more than the

volumes lost due to imbalance back, with Kathuwas being there no?
What volumes, lost volumes, what are you referring to?

Essentially the imbalance would have led to volumes getting lost by rail operators including yourself. |
am just trying to get a sense whether Kathuwas can help you regain the volumes lost over the last one-
one and half years.

| will answer this question in a different way, see the Kathuwas is helping us to garner more volumes,
which otherwise would not have come to rail because of the road competition. Now, the assessment
what you are asking, let may do it, how much is whether it is large from our system is coming back. But
as of now, the analysis what we are doing is that yes, we are able to attract some road volumes back to

rail.

Sir, the second question was just a clarification that is there any double counting which happens in
volumes because what was earlier getting shifted from let us say Tuglakabad to JNPT, oh let us say
Tuglakabad to Mundra is now coming via Kathuwas. So if there is any double counting in the originating

or handing volumes on that count?

Yes, there is more of accounting and as of now let me check out, but there may be some and may not

be some, we can give you some more clarification if you want on a mail.
Sure sir, that will be helpful and...
Because | think, it may not be there also.

| will clarify that later on. Just moving on to a next question with the lot more MMLPs getting operational
this year, is there FY18 or next year revenue number or the potential that you see going forward for the

next year in terms of revenues for all these MMLPs?
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Yes, definitely this MMLPs once we start our presence, we are increasing more and that should give
more business to us. As | told you that 2 other ports we are adding on to our kitty like, Paradip and
Krishnapatnam. Paradip of course not much volumes, but Krishnapatnam is doing good volumes and
we are establishing our presence over there.

Any numbers that you would want to share in terms of the non-real share of business what would be in
FY18 with all these MMLPs being operational?

Itis too much in advance, | think we will wait for some time.

And just one clarification, for Kathuwas, you gave some numbers of 325 double stack and 215 number

last year, what exactly are these numbers, can you just clarify.

They are the double stack trains operated out of Kathuwas.

These are the quarterly numbers.

Quarterly numberswhich are handling at Kathuwas in 6 months, it is not quarterly, it is 6 months. 325 is
current year 6 months’ half yearly compared to the last year half yearly 250.

Thank you. Our next question is from the line of Chokalingam Narayanan from Deutsche Bank. Please
go ahead.

Just wanted to understand, road or rail whatever the opportunity size for the market currently
versus say last year. How much is this increased and how much is you think road as a mode gained

over rail or those market shares of broadly remains similar?

See, there is slight increase in our market share, IR share. IR if | feel look at the IR figures, they
increased by around 0.7%, we also increased by around 0.2% over last year. So, there is a slight
increase in this under the rail shares that may vary, some traffic has come back to it.

This is by tonnage or by tonne kilometer sir?

This is tonnage.

When we look at the container volumes which the ports have kind of declared, if we look at all
the ports, they seem to indicate that there is a 6% to 7% sort of an increase in the overall market during
the first half of this fiscal versus that our Exim volumes are about 4% and the balance is by the domestic
is even lower than that. So, how should we kind of understand this sir?

See, unfortunately at the port, the shipping lines are insisting for clearing more containers as CFS and
transshipment that the local CFS not allowing them to come to hinterlandbecause of the imbalance and
the costs they have to incur. Port also will take everything transshipment, empty repositioning into
account and their handling volumes. So let us see, we are also working with the shipping lines with the
port and there are lot of initiatives taken by the Ministry of Commerce and NITI Aayog to increase the
hinterland volumes, increase the rail share, so all of us are working together, let's see how things shape

up.
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Chokalingam Narayanan: Secondly the question was on DFC, any clarity on what could be the tariffs which could be
there?

V. Kalyana Rama: | can give you that estimated completion is around 19™ December or second half of 19 and as of now, |

think the tariff is yet to be discussed.

Chokalingam Narayanan: Is yet to be discussed. There is not even any broad indication on that as yet?

Alli Rani: Yes, the emptyDFC is generally said that because they are going to be very better on operating cost,
they will give very attractive tariffs. That is what he has been telling to the press.

V. Kalyana Rama: This is not official, this is just our DFC sharing her view on this.

Alli Rani: No, not mine, journalists' view.

V. Kalyana Rama: We do not want to comment on this particular thing, may be better you can ask DFC people about it.
Chokalingam Narayanan: Last thing is on rail haulage charge, the last revision was quite some time back, any chances of

increase or when is the due from what we understood last it is due once or twice a year, so do you

expect anything to happen over there?

V. Kalyana Rama: As of now, nothing is getting discussed on this front and that is because | cannot again as | told you, it is

only the guess work | can do, as of now there is nothing.

Chokalingam Narayanan: So, you do not expect anything like what they did for coal in terms of rationalization of tariffs on

different slabs, that sort of a thing happening at any point in near future?

V. Kalyana Rama: No, this coal rationalization may not come to containers because in coal rationalization, it is entirely
different dynamics of that coal because the coal is moving in short lead, long lead that is a different
calculation. For containers, it is entirely different bargain, so | do not think that analysis will apply to

container.

Moderator: Thank you. Due to time constraints, we will be able to take the last two questions. Next question is from

the line of Atul Tiwari of Citi Group. Please go ahead.

Atul Tiwari: Sir, based on the originating volumes that you just shared for the first half and if one backs out first
quarter number, the growth in handle volumes is quite a bit higher than the originating volume, is that
the right impression or? Since 4% growth is | think in the handle volume, while the originating volume is
probably flattish year-on-year.

V. Kalyana Rama: Atul, our DMO Sanjay will answer your query.

Sanjay Swarup: Yes, because handling volume in between there is a transshipment that also comes in handling like in
Kathuwas, there is transshipment but originating volume is supposed from TKD to Mundra, then it will be
only a TKD. But in between, handling is counted in handling volumes that is why there is a difference.
More double stack means more handling.
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So, | mean the fiattish originating volumes do indicate there demand environment is still quite soft, while
your handle volume has gone because you are doing more double stacking, | just wanted to confirm that
impression is that?

Yes, now your analysis is more or less correct but the double stacking will definitely increase the original

volumes.
We will take the last question from the line of Jaikanth Kasturi of Dolat Capital. Please go ahead.

Sir, my question is regarding double stacking pricing, | just wanted an information is it like around 1.5X

of single pricing or it is like around 2X if you can share that information?

There is no fixed formula for this double stack pricing. We get a benefit out of double stacking. So
depending on the sector, depending on the market, depending on the precompetitive scenarios existing,
we are deciding on the double stack pricing.

We are yet to decide on that?

You want to know about the railway pricing on the double stack? This is my pricing, my pricing policy |

shared with you. Thank you.

Thank you very much. That was the last question. { would now like to hand the conference back to Viral

Shah for closing comments.

Thank you everyone for participating the call. Special thanks to the management of CONCOR for giving
us an opportunity to host the call. Thank you.

Thank you very much. On behalf of SBI CAPS securities that concludes this conference. Thank you for

joining us ladies and gentlemen, you now disconnect the lines.
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persons described in Article 49 of the Financial Promotion Order (“High net worth companies, unincorporated associations etc.”) or (iii) any other person to whom it may
otherwise lawfully be made available (together “Relevant Persons”) by SSL. The materials are exempt from the general restriction on the communication of invitations or
inducements to enter into investment activity on the basis that they are only being made to Relevant Persons and have therefore not been approved by an authorised
person as would otherwise be required by section 21 of the Financial Services and Markets Act 2000 (“FSMA”).
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