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JATAT BT ULH IR AR I kT w9 A ffara aw
I Fafhawur & foly wagd gt w@ar g d@
WIR & fefed @rfpal &1 v IoER g
FHG UgAl Pl Ao e Dl feem § FRaR arf
IR T .

$f Aarfed gt @ wmef < iR fhaml @ iy
w0 A ffer &< o 9o AR’ vg Ify e’ St
Tgeaqul aRASRTl Rt FRf aR W g W &
SR-TRIST b &l | T fehedt Hgaret aviaiy o ATEehi b
T @i, Taha! JMERvl, AN RN 6l yBares i St
Gexl ST AW 24 G Iy IRE & foly dicad
argrstt # gfg R @1 I S Farfd @ @
Tar g 5 S darfed ot & S R e uwe
ST YRA P HUTIRT T Hgaqul G 2.

BANKING THE UNBANKED

The Bank is proactive in its approach towards
empowering the unbanked segment by offering
suitable financial products & services and making them
financially literate. The Bank is consistently working
towards strengthening the financial inclusion initiatives

by leveraging the Government’s Digital programmes.

The Bank is also working on significant projects like
‘Sarthi’ and ‘Night Choupal’ to counsel the unbanked
and making farmers financially literate. The expansion of
Portable Branches in remote areas, providing round the
clock retail banking services like account opening, cash
withdrawal, balance enquiry etc. to customers without
manual intervention is aimed at ease of banking to the
unbanked. Bank strongly feels that making a substantial
impact on the lives of the unbanked is key to
transforming India.
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IRd & ¥ AHINIH-3Mfd g § PN e Ageaquf
& oo &g 96 & Wl A Rl @ weEsE
TRIeT ST ASHT P AT AP B 2 WAt
TR 5T ¢ o iy Icurcendn | gfg aft. da & ad®
U DT F&T HIh—FHIST Dl Bt 0T H o fafae
Sy Faelt et & fofy smaegdmar smamiRa g™
QU IR 2. PR fiee wrsd &l e,
d% @1 fhaml @ IR ¥ & IAR-dgEl dr
e J &M o gog freRor & 7 9gR saeR
U IR BT TIN 2.

S fhaml B ITHT AFYfed Afh P AEIH H ITd
HIeT-H1g R Pl dba DI At TS W@ 2. 39 e H,
4 7 TAUHT (T wrid Wl st i) &
T TIS-3TT IR B HISIER bufal & fa—diwor &t
SO B 2.

ENHANCING AGRICULTURAL GROWTH

Agriculture plays a significant role in the overall
socio-economic fabric of India. The Bank’s efforts in
financing irrigation system, scheme for solar PEV
pumps are encouraging farmers to enroll under
‘Pradhan Mantri Fasal Bima Yojana’ that are
enablers in enhancing agricultural growth. Every
offering of the Bank is aimed at providing need-
based solutions to the farming community — from
financing crop loans to various agri-allied activities.
The introduction of Warehouse Receipt Finance is
an attempt by the Bank to provide better
opportunities to farmers for price discovery and
protecting them from the vagaries of market price
fluctuations.

The Bank is also enhancing the negotiating power of
farmers through their collective power. Towards this
end, the bank has started financing to Farmer
Producer Companies in a tie-up with SFAC (Small
Farmers’ Agri Business Consortium).
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Fe ol | g areft areferawerati § | Uh YRT Uh
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T4 THIHRUT, ARG ARl Bl FE 9 TG TS IR
Pl Hged UG P DT W YA 8. 9b 1 g cepiiepi
fore faftrer fefiee v SRl qepilep! T STIN &R Y
I & YAS F & o IRl @ wared b w

RIS o 2.
o f3ficaT wwiewE! o ST ), el f[erT ta

anfefer warfpepRur i oM & vde IR & Y Th
wrefes et e & forg wfteg =T R,

DIGITAL INDIA: WAY FORWARD

India, one of the fastest growing economies is being
driven by a dynamic and digital scenario, which is
opening up a sea of opportunity for every Indian.
The bank’s active association, collaboration and
integration with multiple digital touch points is an
endeavour to enrich millions of lives and deliver
value for every Indian. The Bank has leveraged
technology and has rolled out an array of products
and services for all segments of society using
various digital & emerging technologies to facilitate
‘ease of banking’.

The Bank remains committed to play a meaningful
role and engage with every Indian towards inclusive
growth and economic empowerment, using digital
platforms.
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MEETING HOUSING ASPIRATIONS

The Bank believes that banking on your future
requires the right foundation. To build on this, the
Bank has also been innovating in the mortgage
space to create traction for their products. It is
actively supporting the nation’s thrust on providing a
better quality of life to the masses through
affordable housing. The Bank’s efforts towards
providing a competitive rate of housing loan interest
along with quick processing has translated into the
consummate demand for retail space. Pradhan
Mantri Awas Yojana has also been a priority of the
Bank for the customers belonging to economically
weaker section and lower income groups.

The Bank is also in the process of upgrading a Loan
Management System with a new Loan Lifecycle
Processing System to streamline loan origination
and a tracking process to ensure faster loan
disbursals.
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YT, ATHIENSH, WG Td GPIVT Bl ALh P qUT
IHT WRT I AT T e FEA o WR IR g
s Wi B IRG wA & forg, o 7 vt
(q8teT TRTR fapRT wwerF) & weroEr Y, S
DA fIBRT BT Py, g 3R AW & v TR 2.
Jop 7 37 AN B TATIAT T ITH ARl 9 B

ferg <t 3.

o FEELdt ey &1 Ay Som, SRl & [T Bl
AHR P qoT A= T dY srepiamal Bl RO
= & forg Sgv-weedht At & fmfor & fow
fhice & TawRI, ¥e 39 e 1@ qaT @ &1 ot
R &9 33T T 2.

EMPOWERING ENTREPRENEURIAL DREAMS

The Bank believes that banking on your future
begins with powering dreams, intent, attitude and
outlook of entrepreneurs and supporting them in
their journey to progress. To propel this spirit, the
Bank is nurturing BSVS (Baroda Swarojgar Vikas
Sansthan) which is a hub for skill development and a
gateway for entrepreneurship. The Bank has been
building these institutions to create a entrepreneurial
eco-system.

The Bank is also leveraging Fintech opportunities,
Stand up India and Mudra Loans for fueling inclusive
growth, fulfilling entrepreneurial dreams and meeting
aspirations of different segments.

Page updated on 11.07.2018
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HIINSH DT SURCAT AHTGIRN BT o1 oW & foy §
3 GRUSe U A IRAT SR TG & WR LA bl
fopa g R Scgse =1 T & o Raple & e
STd A SFRE P H G9EE § Fofg, wwe
THAERRUT 3R eerSs ezh (dudl) 9 ot & forw
FApd TR Hel (AR B gwend F oy
DIARCH Pl STHRAI DT G B b folU shsc Tk o
(TeTgerdiee) o] e <t wfohar 7 off 8. d 7 o
Tegd Jarsil, @R o ok emuff swen o o
g Scure @ off A R @ R @iaRe
3MALIRAISN &b AR AR @l fwar <
dohaT 8. drane i Jamn (FHvee) ok SwRd
praRe (e arEmen i 57 ugel iR dgR ugeH
& AT WED! P hise AT AhEd § IR I T7T
do 6 amarei @ik @rNe dichiferdl § 16.8% @t
et

SEAMLESS CORPORATE BANKING

To capitalize the emerging opportunities from
Corporates, the Bank is focused on a clearly defined
market and sectors having high demand generation
potential with superior credit quality track records.
The credit process has been enhanced to meet the
needs of Corporates with the introduction of
Centralized Processing Cell (CPC) decisions,
smooth processing and reduction in turnaround time
(TAT). The Bank is also in the process of
implementing Loan Lifecycle Processing System
(LLPS). The launch of state-of-the-art products like
Cash Management Services, Trade Finance and
Supply Chain Finance, which can be highly
customised, is aimed at deepening the depth
of offerings. These initiatives and improved
performance of corporate financial services (CFS)
and emerging corporate (ECB) branches the
corporate portfolio of the Bank has increased by
16.8%, while improving the credit rating profile of
the Customers.
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WELEAD - Comprehensive leadership programme to
build leaders of the Bank for the future

scale Baroda Senior Leaders Program
VI& VIl

Baroda Emerging Leaders

Scale V
Program

Baroda Rising Stars

Scale IV Program

Sayajirao Gaekwad

Scale l, & 1i Scholars Program

o I8 ST € 5 afasy o dfhw amud e A 9
g B 2. 3P BRIGT oM folt d 7 wuroRoT 4
floqed seigr SR — AT Ud AfchdaRor Ysier Jomedt
I, SEH T (30, JTgh qeT HHAR! g
$1 IR Ffrd TR 1S P RAGIel Pl oMHeT Pl §Y
TR 6 7 3. S pEffad & @ R 9 SfteR dar
el RA gU Uh AUD, A db WR Pl Aged
HRIgH Y I AT T 2. FEIGT ST & d8d dHAR!
S[eId &1 Ugel Pl URH o w1 raent Aot ova
off g, d 7 o g qed P A & T
TRt & AT RS Brinasii 6 gwHarnd 6 arfh
i drige @1 fFEfor 8 iR el § s o
JTTART .

STRENGTHENING PEOPLE CAPABILITIES:

INTEGRITY CUSTOMER CENTRICITY
COURAGE PASSIONATE OWNERSHIP
INNOVATION EXCELLENCE

The Bank strongly believes that banking on your
future begins with your own people. To leverage
this, the Bank has started a plethora of
transformational HR initiatives. The New PMS
Baroda GEMS - Growth & Empowerment
Management System has been designed on the four
principles of the Balanced Score Card covering
business, risk & controls, customer & employee
perspectives. The comprehensive bank-wide
leadership program under ‘Welead’ was rolled out
to cover all cadre of officers for creating future
Leaders. The rollout of employee engagement
initiatives under ‘Baroda Anubhuti’ was created to
have social impact. The Bank has unveiled its core
values post internal workshops with the staff
creating a committed workforce and an overall
environment of belongingness amongst the
employees.
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fir1 fequR,

HRA TRBR 7 2015 # 575 g9 e & T80 oI & &
ot (frowd) F GuR a1 IRmaT g @Y. faera 99 aut # o o
TSIQT 71 1 Hadl MM F ol Ol TR ¥ fae & fog, afeds va
AP IR 9 & T H TIR PR & {ofQ AP FART
IREHAT AR B 2. I I8 AROT-Ufhan onfl T oot Reafir #
2, ¥ o9 O QUi B ol IRt SITI=Y TS B AT,
3reNea Foll Tav SEerS) & SRad B $H A T AT w9
A 1 fop R § 2

SRICT Sl ST O < T 1 I8 Rawamn @ 3 Jorast FRleor
STENRe TE B Anfe, afeds frawor smenfa B anfe. Ardsife
AIASITh &3 & b, 0 WHY &b HRUI GHST-HITA B 3R
Bl I BT S Fhdll 2. RIS U9 MNed T hddl CIh-
ARG & W U4 GTaa) Siid b KT HH a1 {H1 ST Al
ferra 9 aut # 9o Sifs a<Sra | giharel @1 g feugT wxA
TqH FRIFTH AR SuTeF! ®1 gge a1 & ATId JaT By g
QI Tl Bl UfhAT d a1 KON B A, BT TaHq
AR fITaIgor HegagRi o eanll | Fhidpd 96 3Mfed § of
hael UMEDI B HATY YT PR & 8. AAGERI d1 IR, frge
), MR # IS Jar i H B o1 @ L. gl @
AP TRERIT YaH R0 Iuae HRM @l gie 4§ fefiesss
fepan <11 R@1 8. ERITES) B SREH] B deRdT | R BRA
TqH AR B o FHITT TaH W@ SIRgH Jae ST I
BN S & AN Y $eRTTSY HRIS) SRGH Yeier gomedl werifiye
B ST & & R I & A SAIRGH J4e e & A1 Tl
fepan T 8. SRgeT AR WR W U 99 TR AaTer Jae
1 fepaTa fopan 7 . Soa WRIY SRR & A1 9@ a1
HATER MR YaH T Ifsham & W R FaRe, fogevs
P QW IR A TR SREToRIET T il T STI=T 2.
VY RO H 99 SR, aifh SAH ARGl UaH &ddl |
IRac 1 MaTd B 2.

£ SRaw STenRa BHWa! Bl 191 <&t 8, foret Sifgw drerse #
I R BN, $HST R THR & FTd <725 & ThIR aTel
TTED] BT IRII 19% TS B 1% 81 71 2 3R a1 PR 725
31 2 ST IR 9 IR 41% W 63% B T 2. UH Holgd

B

Gl < P A1 I8 GIEDIVT BAR FGaxT N Bl YD AR TR
TEM Y W& I F g AeaQUl 2. PURE Al § A D
&3 & 96 “URIgd 99 IR | URAd €, el I Faife
TASIET TMEDT BT T TN SAP IO =IAqH THAIRT A8 Sl
P A 1 I3 . 9P 3P FSIa] Te UM TN glehIor”
3T BI 3R TR 81 I8 & T8l 89 faWed Yo U1 & A1
Haiftres TEIET AMed! da AR | T84 I8 €. SiRkaw snmenRd
0T A1 BT AT & A1 e AEh] BT U8 d Bl BRI [T 8
T 2. BIARE 0N BT 80% HaR B g TE ARG Bl
R oGl AT YHa! T8 § AR ST @ral vd Arereit o dnfia
AR JIP] (ARYH) P AeH A IR PR Freafed fopam mn
2. 3¢ YRUMREGHT AR BIARE UEHI b SIRGH Jhge §
JeolRg 1y UREI gaTl 8. 379 &l 8T Uree fFaer 2ol | SR &
&1 7Y 8, S <19 61 Tgel 7ES 44% 1. I8 TAR ¥ D1 K0T Y&
PR B IRl H Y T Fer TRaci & PHacl B IaTeRv &.
I 31T FS1aT B 31fr gferart 99 & forg an fr man 2 2

AT &7 & dob P quf | qIoIR F o v Folt & &
3 IRl & g1l A 32 €. B G g GURTHS HRATS
(9 ¥ 3IR) & T Tel & M b &, FAfIT 39 ey # &R
B &) |ATar 2. W van enwgedr 9 arcafiie <9rd # 7, 0
STt AR & foh dfeh sifére aRepa wiet a7e <1 <et & forem
drenfiras), fageryor vaH faemysmar orcfiies Ae@yqel a+d o = &
AIASTe &7 & dal P AT A IGA1 SR AT JHAM IS BFIL.
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e AR P 78 MfTI T Igen IR . 37 AHAER § P
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ety gaTavoT 81 T B, eSO fRidIyoT SHier, Tdha) g6
JUTTell, TR faaror arded, 207 Yde Yomell, eNamers! Jeer
YOI, <1 STATel Y Jorent, FefSTee Seards Jees omell
afEd 40 | 1w U SexutsS Ufterdhel &l forarae fomar <
Il 2. 19 foxiia 99 2019 o 37d T I Yoia: RIS YaH Tabiga

P QR vl 1 § T 42% BT Ihe §s 8 AR BART FON
H 16% @1 gig g3 ©. TAYHUAS AR P k0N 4 M gfg gg 2. A
UTEHI &b A § e - A8 AHd Pl I8R a1 o Yrelfire! i
I3 Y W 1991 T B S o 319 29eie & 9 | BT fed
w9 H Y 994 W B F et H 2 @iel S 9ohd 8. Sevie
e HITSe ST TRl # Seoiad GUR gY ©. Aed Aal
# QIR B IR 2, Betifer 3@ Y HIo) Yomee 8, 96 & Prat e
aRETel W qd b 60% I oI H 93% W b b IR b A
e Adl &b WR H YUR &1 Y&l 8. Mg PRI Pl A gorTch
w9 A PR fF M & o eRISS a9 # T a5 o 2,
74% T8 Rreprar 7 13 faawi § FrRaTid 81 81 €. e Aal Bl
YT R &6 B3R & w9 # enfiret fopam T 2.

gfsharail # FER & 3Teral Y TG TarHd 9= ey e fe=n
T B IR A e # ghrueiord Sl B IR fomar T
2. 3 MY sfEel fadmel, THal 6ud (FSIaT ST,
IR fATIIYoT e FSIaT 3T (FSIET SIS AR HiR
oS Bl URIM), HReHssS SAE S fh Mes o, IFTaHT
T, FHIST gder Har, Rien, derd gan aifoes ared ko1 dfed
3iermfed faayor Jnfe &1 wwae 2.

IR I :
B, BTt afyes frml # aRadH 21 RET 8, o1d: 96 31 iR

Bl G, S i I9I6] & TN 9fd TR Bl el &wdT g
BRI § fp1cd” afédhal efyd $=+ dTel 3TRMAYS i § A Uh
TSI 20 ¥ 31T ARIERI & A1 Seokd-1d FGAR TR &l 8. 96
3T qSIaT $9 Y HEw@qUl #9 TR T AU0N B el 141 381 2.

AR JUTAT RT3 & T30, Greifirasl U ol | SRl #9 2.
T 3iTs Feal Sfeh  drenfren & orof a1 <2 a8 giHfa o
SR 931 TRIg Uil ) AR & A1 ST g wenfia
EIRERS

FHHAN TaH e

BT A PR Iz B, 51 B F1ea7e gaw IRaci DI AFT 981 Feb.
@1 A1 988 HH HEGH DI 1 &1 2. 59 FHAAT A faes & ferg
AR 9 7 IJcd &1 UaH HHATRAT B eHdISN Pl I8k I
% faQ Seorara e 6y 2. 37 9 goh Aol |ve g
4T ugel 8 41 7lls”, ORIT Sexd AR 96 W oIS & Ygs
AR FRAR gaTg &1 FEior a1 2. 2700 | 1fdes da9 | 341 VI
& o UGS Jod JaEIh] Dl fraR-fmel & qre =i fopan
T 8 3R I T 9y b T84 IRIET0T gRT Afas & frer &
H fJafaa a1 S 31 8. 59 BRISA DI STIRIHR R-SH &
BRESISEUIES

UH HEed W6 a9 & foag wHanRal o1 gfdeor o

SRR BT : YR B B AALIDRT 8. I6 ¥ FIAI B
JAHTETISN UaH SIRgH & MR W I R SuRerfr &1
TR, Jhids AR <foT ket wfEd &g <ot # aRaTe 98 o
1 foroy foram o 2. wforsy # &R e’ § |t~ &4 & 3
P! & AT FHEA b1 AR fowel 7 @1 B, wiaw | % 39U,
U VT b W S Bivsd BRI IR S YGH DINAT & AT
1 frepRad B

grenfirest

T IO ¥ UH IR MeTRa @ g1 S &7 § AR
RO R I = STq% 59 A 3T JIENRT] &7 & S~1a
AP 19 fPATR. b b & PR §fehT RICHTH DI ST q11

TR, SHA TED! B¢ T8l ST VT AIGTS e Sfeh T Gfae Sere]
B I B 3R A= Suaell R SRR B8 f$fiTee Teiie e i &

H

SIH-2Ish’” JALRYT &b Hegqq | RO 7Y qefdn sifvid axet &
forq g fpam S 2. a<ieT e AieTse Ui
FSIeT NG S Jehfoues f1eror Aell & W & AR+ &) gfhan
Pl AFEEID g9 IR ARG, AfeAT & ATIH | qAT, T U
Wel & w1 | 07 31 TeAfed v & gad fopy o 32 . 96
% - ITHH TSIQT 7T AHTEH TR 319 230 A A Afeged
Pl Aarferd fopam < &1 © SR faxir ad 2018 & SR wHaTRA
BRI 7 1 4 A qregend IR fhy .

TR ¥ fIRTe 9 SR e arel RVl $1 STawIddarga
3T & SR TR | BRb AT YT faepr=a # frrarer fepam
2. 9 1 31AR® B0 W Y& IR IR 1R | g3 faersii
& 99 I9Ga Aol T AASI1h &7 &b Sl &b fg Aheran
BT QP AEAY0] PRSP B

% - HHAIRAT P T FSIaT o (faehra 3TR AeIfeRTehvoT gaer
YoITell) TP Qb 5 PRIFTSIGT Jae JUlell &1 YRRATT Dl
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2. TSIT O TS SARFH Ud AeTgd W IS Jomell & S
AT e FiRor, FRER WIS IR BRI B Her I1aT 2.
foar fergeryor aRoT, geem o1 | o7 o @ SRiEgd e
TG R 2. FSIGT oI I TRERIAT, SRR IR faam & e
H U 3784 T Bl et B.

LCR K|

I6 MTH FSI&T & I U Yiieg MR rAfeId Faifrd fFeers
Hed . facig ad 2018 ¥ fFreers wea @t 15 &A1 & forg 13 956
3. 3Iad IuReIT 92% o fTad 9 a1l Frerere] &1 IuRReriy 100%
o). 59 fIRew, gdes |y @Y 37 R SR oraTaen |ftify o
15 IR 95 gs.

i ad 2018 ¥, ficere Wed 7 31 3Ny 4 31fdd 7 Bl
ATTATRYD--TfT Td HTAI T SRIH RAHRT R AT
ERISATI

o dead @ 93 99M & U, g9 fewe qusa @
aftfer & fady w0 9 SIRew gee, Mg, Ad SREH 3R
I8 9gd & SN BT 2.
g IR GIRT A1 & 919 a1e8] Toid] gRT aTS B Jv1aeiietan
P T s FHET BRATe TS AR AR gfspard sk dIe Bl
Trfee 3R Y53 8 e

B

9% 31T FIaT §RT 2015 ¥ Held ARl Al HRIGATT Yo
PR BT IR I8 e % I8 IR & Fa4 IS AR ASGd gbi H
A TP 9 B ST 2. el Bl ga-FeiRoT Td Ieh! FHIEm R
F PR A FHaNS! AT 67.21% T 8, S Ao &3t
P IPI H FERI AP B, 12.13% BT Yol g U D
AR # GUR BTl & IR IR o R 99 2017 # 24% T
forcirar @ 2018 % 9% 937 2.

31 X1 R © {3 SI €1 sreferawell Aoiqd 81, s JAfhed ¥
JR BT TAT G BT FHTETE BT, 6 ATH TSI&T A Bl 3R
HOIGH 9 SR B

3T #H, H 1 HHAIRGT BT DI B! HeAd AR g &
fIq g=rare <1 ArEdl g, Wi B S AEd, WHRRT 3R T4
feqaR®! @1 M 9% ATF TSIaT & 59 A9]d AR # W 3o fyum
3R FHH B FIY @ & Y g=aare <1 =18d &,
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CHAIRMAN'S STATEMENT

Dear Stakeholder,

The Government of India began the process of reforming
Public Sector Banks (PSBs) under mission “Indradhanush”
in 2015. Over the past three years, Bank of Baroda has
undertaken a comprehensive transformation to not only deal
with the legacy of bad loans but to create a modern and
competitive Bank. Although this transformation is very much
a work in progress, | would like to share some of what has
been accomplished.

What has been done to fundamentally reduce the risk of
bad loans and frauds?

Japanese companies like Toyota taught the world that quality
must be prevention-driven not inspection-driven. A similar
revolution is needed within PSU banks. Public sector banks
are accident-prone by design and can only be fixed by making
fundamental changes to the architecture, process controls
and culture. Frauds and bad loans cannot be reduced simply
by fear of staff accountability and ex-post investigations.

Over the last three years, there has been a massive effort
at Bank of Baroda to redesign processes and to strengthen
controls and compliance. The Bank has moved to a modern
frontend/backend decision architecture. Account opening,
processing and approval of retail loans, forex and trade
finance transactions have been moved from branches to
a centralised back office. This ensures that there is a clear
segregation of duties. Branches are only servicing customers;
transaction processing is done at Shared Services Center
in Gift City, Gandhinagar. All processes are being digitized
to provide greater transparency and control. A dedicated
and independent Fraud Risk Management Unit has been
setup to monitor and mitigate fraud risks proactively and an
enterprise fraud risk management system is being deployed
which is integrated to Bank’s overall risk management
platform. A web based compliance management has been
implemented across India. With a high degree of digitization,
the Bank increasingly has access to enormous transaction
data and this is enabling the Audit paradigm to evolve from
manual, decentralized, transaction driven and ex-post to
being preventive, analytical, intelligent and real time. Such a
transformation will take time because it requires a change of
mindset and capability.

To reduce the risk of bad loans, the Bank has moved to a
new risk based pricing for retail customers leading to a sharp
improvement in risk profile. The percentage of customers with
credit bureau score < 725 is down from 19% to 1% and those
with scores above 725 has increased from 41% to 63%. This
approach along with a strong centralized collections team,
is crucial to being able to rapidly expand our retail lending.
On the corporate side, public sector banks have been
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plagued by an “adverse-selection” problem where the least
desirable customers target the banks rather than the banks
targeting the most desirable customers. Bank of Baroda has
shifted to a “target customer driven approach” where we
proactively reach out to the most desirable customers with
differentiated value propositions. The identification of target
customers has been completed along with the establishment
of risk based credit limits. Account plans are in place at
major metro centres covering 80% of corporate credit and
these accounts and plans are owned and executed through
dedicated Relationship Managers (RMs). This has resulted
in a significant change in the risk profile of our corporate
customers. Now two-third of customers are above investment
grade up from a 44% three years ago. These are but a few
examples of the paradigm shift in lending practices at our
Bank.

What has been done to make Bank of Baroda more
competitive?

Public sector banks have been hemmorhaging market share
to their private sector competitors for some years. With many
banks already under Prompt Corrective Action, this share
erosion is likely to accelerate. Margins and profitability are
also under significant stress. These are predictable outcomes;
banking is becoming a more sophisticated game where
technology, analytics and expertise are becoming ever more
vital. Public sector banks have to make the shift or lose out.

Over the past three years, Bank of Baroda, has been able
to make significant strides in becoming competitive and
improving market share and profitability. The Bank has added



more than 23mn customers over a span of 36 months with
the customer base now at 78mn. CASA deposits have been
growing with the CASA ratio rising by 8% to 41.2% over the
period. During this year, retail lending has grown by 42% and
corporate lending by 16%. MSME and Agricultural lending
has also grown. These results are the consequence of several
underlying initiatives.

On the consumer front, the Bank has invested massively in
technology to improve the customer experience. For instance,
new savings accounts now can be opened in a few minutes in
a paperless format through Tablets. Significant improvements
have been made to internet and mobile banking applications.
Customer service is improving although there is a long way
to go yet; service levels in the Bank’s call centre operations
have now improved to more than 93% compared with sub-
60% earlier. Turnaround time in closing customer complaints
satisfactorily has come down substantially; 74% of customer
complaints are closed within 7 working days. Customer
service has been included as a KRA at the branch level.

Besides process revamping, new product innovation has
also been a big focus and competitive products have been
launched across all segments. These include Supply Chain
Financing, Cash Management (Baroda DigiNext), Trade
Finance platform- BarodaINSTA (Baroda Integrated Solution
for Trade Finance Access), customised products such as
gold loans, horticulture loans, wealth management services,
educational, mortgage and automaotive including commercial
vehicle financing.

Bank of Baroda is rightly called “India’s International Bank”.
However, as the global order readjusts, there is a need to
rethink on the Bank’s international footprint. The Bank has
undertaken a comprehensive strategic reassessment of
its international presence based on business potential and
risks. This has resulted in a decision to exit a number of
countries including Bahrain, Guyana, Bangkok and South
Africa. Discussions are underway with other PSBs for further
consolidation of territories. In the future, the Bank will focus
on the US, UAE and UK and develop stronger ties with Japan
and Korea to take advantage of rapidly growing commerce
with these countries.

Banking is rapidly becoming a technology driven business
and consequently, the Bank has invested massively in
upgrading its technology capability. The Bank’s main core
banking platform has been upgraded; this has enabled
customer-friendly internet and mobile banking and the
seamless integration of many digital applications that
work across various devices. Nearly 40+ new enterprise
applications including a Supply Chain Financing solution,
Cash Management System, Trade Finance Portal, Loan
Management System, Fraud Management System, Central

Compliance Management System, Digital Document
Management System have been implemented. When these
are fully deployed and integrated by the end of FY 2019,
Bank of Baroda will have world class IT capability. Our Bank
is amongst the first to establish a “Fintech” vertical; with over
twenty partnerships delivering significant business already,
BOB is seen as an emerging leader in this vital new arena.

Impressive as our catch-up has been, technology is a rapidly
evolving arena. To ensure that Bank of Baroda remains at
the leading edge of banking technology, an IT Subsidiary
has been established with partnerships with world class
companies like IBM and Accenture for IT and Analytics
respectively.

Public Sector banks face a significant shortage of talent
especially more senior leaders who are able to drive
performance and change. There is also an acute shortage
of expertise in areas like technology, risk management and
fraud control. To address this, our Bank has made very
significant investments in improving leadership and people
capabilities. One of the most important is a comprehensive
leadership development initiative called ‘We lead’, with the
objective of building a strong and sustainable pipeline of
leaders for our Bank. Over 2700 high potential managers
from Scale | to Scale VIl have been carefully identified and
are being developed into future leaders through a variety of
intense interventions over the span of a year. This program is
also integrated with succession planning.

To become a learning organization, employees are
encouraged to continuously acquire new skills through a new
“life cycle concept of training”. Alternate learning channels
such as the Baroda Academy mobile application and Baroda
Radio try to make learning fun and encourage learning on
the go providing bite sized content, videos, audios, quizzes
and games. On the Bank’s e- learning platform, our Baroda
Net Academy now hosts more than 230 modules and more
than 7 lakh courses were completed by employees during
year FY 2018.

Investments in internal talent development have been
selectively augmented by hiring experts from the market with
specialised knowledge and skill sets on a contract basis.
Striking an appropriate balance between talent promoted from
within and selective assimilation of expertise from outside will
be a critical success factor for public sector banks.

The Bank introduced a new Performance Management
System for employees called Baroda GEMS (Growth &
Empowerment Management System). Baroda GEMS is a state
of the art, mobile-accessible system which enables individual
goal setting, continuous feedback and coaching. A business
analytics back-end gives management unprecedented drill-
down capability. GEMS is expected to deliver a big leap in
transparency, accountability and development.



Governance

Bank of Baroda has a committed and highly engaged Board.
In FY 2018, the Board met 13 times for 15 days; median
attendance was 92% with half the Directors having 100%
attendance. In addition, the Management Committee met 37
times and the Audit Committee 15 times.

In FY 2018, the Board consciously spent over half of its time
on business strategy and execution and risk mitigation.

In order to strengthen the Board, we have inducted expert
Advisors onto Committees of the Board particularly in the
areas of Risk Management, IT, HR and Financial Inclusion.
This has been very helpful.

This is the second consecutive year when an independent
review of Board effectiveness was conducted by an external
agency and this has further strengthened processes and
board dynamics.

Results

The consequence of Bank of Baroda embarking on a
fundamental transformation exercise in 2015 is that it has
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emerged as one of the strongest large banks in India. Early
recognition and cleaning of books has resulted in a provision
coverage of 67.21% which is highest amongst public sector
banks. Capital adequacy ratio of 12.13% remains above
regulatory requirements. Credit growth has been accelerating.
Net Interest Margin has been improving and operating profits
have grown 24% in FY 2017 and 9% in FY 2018.

| am confident that as the economy strengthens, as credit
offtake improves, as the NPAs get resolved, Bank of Baroda
will be able to grow profits strongly.

Finally, I would like to thank our employees for their hard work
and commitment and also thank our customers, extended
partners and all stakeholders for your trust and support
during this critical phase of Bank of Baroda.

Ravi Venkatesan
Chairman
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gdy ficere U4 4w SrivTes PRI 31 Jad

i fequRs,

fexig a9 2017-18 & SRM b & PrRIFGT & yq@ figa
BT 3R FHeT I I gY H ST T 3Ha I I&T &,
IATET AR Bl TS T8l & fqaror e RIC # Iueres FRag
TE.

Hepl- 3fdfep fagTmaeiia1

2017 % gge gfg & T Afaas arid= # FHT) FUR gaTl 2. AR
TR Hl Tal H GER SR &1, Y 2018 RN Hfegavel & oy
UM fopy MU, R fiqarRe srierdawen &1 faswr 8 vd 98
QIEBTCIH ghg B 3R SR 81, SITACT BT FFUTCH, WA
ARA & Y U qa1 g1 BRI el GUR g S RSy
MR B Gf¥ehell Bl G HReh SATGDHAT BT IS B &l 7
Toe ST TRV (SIEIE)) &b AT | M Bl e T feferasy vd
fefiTeTsare @I fem S ve1 Agw seferazen & Miadr @ &Rk
o ST

Jf aRged #, TRSR §RT IS T TP F81 PHed o1 2.1
ARG RIS & SRS & AT AdGs &85 & Dl B
YoNaRvT, R aToidh F0T (TTHITe) o1 AT Bl AT R
H 75T firell Ud 01 UG - W] ga1d H TEd el /iR S9dh
R fawr a1 9@ 1t el I8 ad 1a 9y & sritfrafia forg g
fearen SR feanferar fEan (STERe) & SFguTer &1 el .
S SATIRG R & FIiRa 93 # R0 o1 Fwa a9
R T 9pi b fIU TTNUS e &b AR Bl SoolHId W
A R I FE T gl # Saral W HRATS BRA & g4
& HB(ToH Pl FAG HRd §Y SAEIRG RN B FHEA B
37afer # SIS BT T B gY HTE, 2018 BT FHI Rywrel #
TIA W gfg gs, Foram SRImRa el i aiftre Je1 w9 |
P IeeEI T AN TADR WEHAR T4 YOI JorTas
M I gomrelt 1 oFTel faxa 9 9§ §$-UTH & IUTed & fog
IR R IET &

AT GERT o T § IR 7 39 5% a1 2018 7 gairda
RIS & TR Faar™ #§ MRAFI dTel 2 # MR &1 /19 30

TRIGH SR 8 T41. R 1 {4 5 gR1 9917 fopy o @ <o
PR Pl M &b AUSS] H 30 bl Bl I8R I Y

B

9 T SGAR
94 Faere Ud 4 SR SR

REER 9§ B0 & I & AT Y I GURS! F I ur
a1, TIR Y & AHR BT &9 ¥ o §Y I8 TN Seola- g
2. S A W <= 1 o7 FERT &R BT 9grT S 14 9t # gem
SR A1 R o5 GET A 1 g H dan B, anfde ga
AT GuRI # FRER TR 311 I R 9RA & Ieaad faema
B TN H gfeg B,

B 8 & MAdG FAhdd W T F TR fegawen § g
Terid 2. frmior & 7 s sreferaven # gur @) goyfi # frafa
T e arel 7T B 31UeT & A1 YR ATgeh! i IRaw
JMMEMTSH 2. U 3er & o 91 et # qah oid 3fcRTed &
915 Hver g § Iererd (Rader) iR o1 A7 # Tfrefierar <
ST R, MMRA-T[OTaRT =5 § FER & WY =iy av 19 & forg
IRETT ITESID Jaild B &l 2.

39 fod ad & Sfiped H HY gARI BRI ARy
IRATSHT TN BURYT & AT FIATID T8l Dl FATIal ol
Jeord foran o, foraet Ifrimerds o e SR 2 IHE 5
fimg SCUTRN, wIe®rd Td Tl @ eal-f+HivT 1 gfteTra v T
o,

T3 I8 9T §Y I &1 Y& 2 fop 9§ % IR N g gt

a3
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froqifea &1 /e & ST WR R B, 39 U8l BT gAR

AT # BT ATATED U4 oS 9 H IRIfSfIa 8 g% 21 T
2. 79 9 PP T8l 39 IHR B:-

31 BriRe dfeh T TwIferar # afg wxe & fory gae T
wY A AT IR A AeI-qIR 91 I B, Fae
TSI (SRYH) &% A TIRI Hal § e @Ml Iror
T a1 T 2. BHIERY sid # R e o &g
&7 faftree <o AfEd srerT A HaRe wiee wol wrRiaTE
T &1 T 2. @RI THRISS <A =g "o & fag
Tohel 81 T 2. FSTRIenT o qd o iR 1 e # frrarer Sioft
Tl # g & W H g B

BAR ST AU DT AN =g B9 qoiadn fSfearges
T a9 fo 9o gae Tadl geee BRI
Y AT 2. THURIUHS, S Al T3 8D i &b g 3R
1T ST aITe] ATl ST I gfg b forg 3 Seure 379 frer
F U H BRI H 2. TAR AR 7T Tean! F forg feforea
ITHIY AT TS SXCT TAR fHAT TR T &l AR fod
JT&T & Y 3R o 131 © Ud 31y B favaiia fepa

BHR a1 T8I & oG T GaxT 0T Jfehal bl ARt ST
DI AT IR 2, BTG H AR &6 foTg dereh SFeor gicha
PG o & UaH T R agferdt o forg it wawt o
TGl g NG Y Y 2. IICHiferl &1 Sikaw Ieisd 3R
Pl 01 981 R T8 1 AT GeT 2. G-k vl H FieR
i & ST fHy MU E.

AR &1 ATEDT o foTy 0T o) TRIRFT T S7eh SrgHTe
o1 gfhan ol fefcasys fhar & 3R o1 & fag I8 T
P i AR H .

THYATHS TMED! Dl e Ia B § g Rerfey o
DI F0T & F foTQ MR Tl gaTg IR F 0T A Ifsha
B WA [T 5. TP, AT 18 TP ATHTI &b 22% RITH
Bl AT TRIRSSIVA WITHH R T HA dTell T8l 9
ofT. B 3-PIAY ichH IR fsharatl &l fqaifid & &
YRRTA B AR ST Tifteai & U fRRTamor &g veb fawy
IAIE BT AR THa. By freaiyor 2 g7 Ta=ifyar sik
SR BT e I&TH R o foTg ot Ravew faagor &
[EATN S IS8T DT YT AR 3 IHR fHAHT D
TSB! I ST | T D 2.
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BH 30 ST b T T @ier @1 gfehar b
fSRACeiga = qM W BITSREd M & g cdere
% AW ¥ fSRicdsys o, e IR™ Ifha1 & #7oigd
TR B, S Fraier UM S1wa AR vl B iR o
THIBRISS TIEH (CT) U PR B Sl &1 81 T 2. 3Rae
YRAT TR R G TG0 59P oI Ferq 8. 9 3],
HaTge 9T T BT AR A1 98 39 S § aAs 8,
iee PTe AR Sfye Fre Afed 3 fSRied wiewid @
REIEaURERI KRR

qY P IRM, T 3 TEH! B RN IS 3R et geer
29 Jaeill 1 YRR b T, We =g R fovad e #
PTG 2. YRR TR TR Y HaTg 2 e R JSH 1 S 8 &
qfep 3 i IR W fRaiRa &

R U8 &b T § TAT BT IfEd §fha1 & feem 8 v g7
HH I3 g & 9 H Rars & feRrerdorem &1 s
UR™ a1 2, Raes Sfarfa 600 ereansii # o1 qR1 81 TR 7
3TR ATSTT & S 2T BRIATE P ST BT ST 8T 2.
SN TR Pl ARAT-IRAR H W1 9T & 3TelTdT dat o,
N MEdt & feficeligd Rars 1 g:ura &<, A4,
fiic 9 §-7d Fx # Fera fier.

o o SITRIET sffhcaer @1 fige faE), MR, Tor o
AT WIS AT b5 DI AT PR g TISd B
T, TG ) Tl G, 67 0T IR, HRA Td IR
fercrdryor aRerert SR o 94 Siifthe aRETert wee
YA fpdT T A, Q& 981 Ud @RI Pl BH B
F A1 B, TEAR SARgH e, FRIF0T gan srgurer @1 i
gfifaa fomam .

P DI AhID] SIS DI AT T g B TN DR
SfehT goTTel! (AEITH) BT IEE A1 iR AT W
HF, qeic, oISl 3MfE S 9g-oal W BRIk i
fefTeat ufteraeri & el gablgd fohaT 13T, 79 qebiial
ETHATSAT DT 3R QATR