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W | CONSUMER PRODUCTS

PRESS RELEASE

Q3 FY 2026 results - Strong broad-based Performance; Double-digit profit
growth

Mumbai, January 23, 2026: Godrej Consumer Products Limited (GCPL), a leading
emerging markets FMCG company, today announced its financial results for the quarter
ended December 31, 2025.

FINANCIAL OVERVIEW
Q3 FY 2026 FINANCIAL PERFORMANCE SUMMARY:
e Q3FY 2026 consolidated sales grew by 9% in INR and 7% in constant currency terms year-
on-year on the back of underlying volume growth of 7%,
- Standalone business underlying volume grew by 9%, sales grew by 11% year-on-year
- Indonesia underlying volume growth grew by mid-single-digit, sales de-grew by 3%
in constant currency and INR terms, year-on-year
- Africa, USA, and Middle East sales grew 19% in INR and 8% in constant currency terms,
year-on-year
e Q3 FY 2026 consolidated EBITDA* margins stood at 21.6%, growing 16% year-on-year.
e Q3 FY 2026 consolidated net profit grew by 14% year-on-year (without exceptional items
and one-offs)

*EBITDA incl. forex
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MANAGING DIRECTOR AND CEO’S COMMENTS

Commenting on the business performance, Sudhir Sitapati, Managing Director, and
CEO, GCPL, said:

Q3 FY26 has been a quarter of strong, broad-based performance for Godrej Consumer Products Limited, fully
aligned with our expectations and strategic priorities. Our results demonstrate our belief in our Goodness
Manifesto and the effectiveness of our focused execution across markets.

At a consolidated level, we delivered robust growth across all key financial metrics. Revenues grew 9% in INR
terms, underpinned by a healthy 7% underlying volume growth. EBITDA expanded by 16%, with margins
reaching 21.6%. Most notably, net profit before exceptionals and one-offs grew by an impressive 14%,
underscoring the quality and sustainability of our earnings growth.

Our Standalone India business delivered excellent performance, driven by high single-digit underlying volume
growth. EBITDA margins stood at a healthy 24.8%, supported by favourable input costs, disciplined cost
management, calibrated pricing actions, and improved operating leverage.

Sales grew 11% with underlying volume growth of 9%, aided by a supportive base and robust in-market
execution. In Home Care, we delivered 12% value growth, led by strong performance in Air Fresheners and
Fabric Care, alongside continued market share gains in Household Insecticides, driven by our superior RNF-
based formulations. We continue to expect similar share gains going forward. Personal Care witnessed a
meaningful recovery, growing 7%, with soaps demonstrating a positive trajectory supported by improving
affordability following the GST reduction and stable commodity prices. As guided earlier, margins have
returned to normative levels, and we expect this trajectory to sustain through Q4 FY26.

| am pleased to confirm that our acquisition of Muuchstac was successfully completed on 10th November, with
operations now fully live and performance on plan. This strategic addition strengthens our portfolio in the fast-
growing men's facewash segment and positions us well to capture emerging opportunities in this space.

Our international portfolio demonstrated resilience amidst a mixed operating environment. In Indonesia, while
pricing pressures persist, we are encouraged by early signs of stabilisation. The business delivered a stable
underlying volume growth of 5%, led by Shampoo Hair Colour, and Baby Care, with market share gains across
all key categories. Revenue was flattish adjusting for the one-off changes in distribution arrangement.
Encouragingly, profitability improved by close to 100 bps over the same period last year. We expect recovery
to start meaningfully from FY27 as market conditions normalise.

Our Africa, USA, and Middle East (GAUM) businesses delivered outstanding results, with sales growth of 19%
in INR terms. EBITDA grew 18%, led by strong performance in Hair Fashion and Air Fresheners. The launch of
Aer Pocket has resonated strongly with consumers across these markets, reinforcing our innovation-led growth
strategy.

For the year, we remain confident of achieving high single-digit revenue growth at a consolidated level. Our
India business is expected to deliver continued growth performance while holding normative EBITDA margins
in the coming quarter. GAUM continues to perform well and deliver on its stated objectives of double-digit
revenue and profit growth for the year. At a consolidated level, while temporary macroeconomic and pricing
pressures in Indonesia and Latin America may moderate full-year EBITDA growth, we remain confident in a
robust exit trajectory and sustained profitability momentum into FY27.

As our execution momentum builds, our unwavering focus on category development, cost discipline, and
operational excellence continues to translate into improving performance. With strengthening demand trends,
consistent portfolio actions, and a clear strategic roadmap, we are increasingly confident in our ability to deliver
sustained, profitable growth and create long-term value for all stakeholders.
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BUSINESS UPDATE - INDIA

Performance Highlights
e Q3 FY 2026 sales grew by 11% to %2,484 crore; UVG of 9%
e Q3FY 2026 EBITDA grew by 22% to X616 crore

Category Review

Home Care
Home Care grew by 12%

In Household Insecticides, we have been winning in market through superior
products. Electrics gaining market share and Incense Sticks continue to scale up and
is the largest branded stick in the category. Non-mosquito portfolio delivers solid
growth. Category impacted by severe winter conditions

Air Fresheners continues robust growth momentum. Continue to gain market share
and enjoy market leadership.

Fabric Care maintained robust growth momentum. Continued to gain market share
on the back of strong performance on Godrej Fab. Ezee demonstrated a robust
performance supported by a severe winter.

New Launch of Godrej Spic Toilet Cleaner in Tamil Nadu has witnessed strong initial
consumer traction and gained positive feedback. Toilet Cleaners is a ~3K crore
category in India, growing at robust double digit.

Personal Care
Personal Care grew by 7%

Personal Wash showing positive trajectory led by improving affordability post GST
reduction and continues to win competitively and gain market share. Commodity
situation is largely stable.

Hair Colour continues to deliver strong performance and gains market share across
our key bets on both Créme and Shampoo Hair Colour. Both Créme and Shampoo
Hair Colour continues strong growth performance.

Perfumes & Deodorants maintain steady performance led by Perfumes. KS99
continues to perform well and is scaled up to other states of Southern India. New
launch of women'’s perfumes in Modern trade and E-comm channel; aimed at
driving penetration of fragrances and deodorants.

Our acquisition of Muuchstac was successfully completed on 10th November, with
operations now fully live and performance on plan
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BUSINESS UPDATE - INDONESIA

« Pricing pressures persist, we are encouraged by early signs of stabilization.
Delivered 5% UVG led by Shampoo HC and Baby care. Sales declined by 3% (both
Constant Currency and INR) due to competitive pricing pressure. EBITDA growth
of 2% driven by strict cost discipline and controls. Expect operating conditions to
improve from FY27

BUSINESS UPDATE - AFRICA, USA AND MIDDLE EAST

« Strong growth led by Hair Fashion and scale up of Air Fresheners and profitability
improvement continues

« Strong topline growth at 19%; EBITDA growth at 18%. Continuing strong
performance in Hair Fashion across key markets

« Aer Pocket continues strong traction across markets. Hair Care range continued to
deliver strong double-digit growth across Africa.
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Godrej Consumer Products is a leading emerging markets company, driven by the purpose
of bringing the goodness of health and beauty to consumers in emerging markets. As part
of the Godrej Industries Group, we are fortunate to have a proud legacy of over 125 years,
built on the strong values of trust, integrity, and respect for others. At the same time, we are
growing fast and have exciting, ambitious aspirations.

Today, we enjoy the patronage of 1.4 billion consumers globally. We rank among the
largest Household Insecticide and Hair Care players in emerging markets. In Household
Insecticides, we are the leader in India, the second largest player in Indonesia and are
expanding our footprint in Africa. We are the leader in serving the Hair Care needs of
women of African descent, the number one player in Hair Colour in India and Sub-Saharan
Africa, and among the leading players in Latin America. We rank number two in Soaps in
India and are the number one player in Air Fresheners and Wet Tissues in Indonesia.

We believe that we are only as good as what we do next. So, we strive to continuously
improve how we do business, and how we live in the world, shaping a more sustainable
and responsible future by placing our planet and people alongside profit. Through Godre;j
Good & Green, we are helping create a more inclusive and greener planet, in line with the
United Nation's Sustainable Development Goals, and the needs of local communities. At
the Godrej DEI (Diversity, Equity, Inclusion) Lab, we work on empowering inclusion, help
build DEI ecosystems across corporate India and aim to bring ideas and innovation related
to DEI to the mainstream.

Disclaimer:

This communication is provided for information purposes only and does not constitute (and
should not be construed as) an offer, invitation or solicitation to buy or sell any securities or
other financial instruments, or any investment advice. Recipients should make their own
independent assessment and consult appropriate professional advisers. The information
and opinions contained herein are stated as of the date of this communication and are
subject to change without notice; while reasonable care has been taken in its preparation,
the Company makes no representation or warranty, express or implied, as to the accuracy,
completeness or fairness of such information (including any third-party/industry data) and,
to the fullest extent permitted by law, disclaims any liability for any loss arising from the use
of this communication or its contents. Certain statements herein may constitute “forward-
looking statements” under applicable laws and regulations, based on current expectations,
assumptions and information available to the Company, and involve risks and uncertainties
that could cause actual results to differ materially, including changes in economic and
market conditions, competitive dynamics, laws, regulations, taxes and their interpretation,
foreign exchange and interest rate movements, demand and supply conditions, operational
or supply-chain disruptions, labour matters, litigation or regulatory proceedings, and the
timing or impact of corporate actions. Forward-looking statements speak only as of the date
hereof and undue reliance should not be placed on them; except as required by law, the
Company undertakes no obligation to update or revise them. This communication should
be read together with the Company’s disclosures and filings made from time to time in
accordance with applicable legal and regulatory requirements; where alternative
performance measures are included, they are presented for supplemental purposes, may
not be comparable across companies, and should not be viewed as a substitute for financial
information prepared in accordance with applicable accounting standards.
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