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4@ GRANULES

Safe Harbour Statement

The Presentation is to provide the general background information about the Company’s activities as at the date of the Presentation. The information
contained herein is for general information purposes only and based on estimates and should not be considered as a recommendation that any investor
should subscribe / purchase the company shares. The Company makes no representation or warranty, express or implied, as to, and does not accept any
responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information contained herein.

This presentation may include certain “forward looking statements”. These statements are based on current expectations, forecasts and assumptions that
are subject to risks and uncertainties which could cause actual outcomes and results to differ materially from these statements. Important factors that could
cause actual results to differ materially from our expectations include, amongst others general economic and business conditions in India, ability to
successfully implement our strategy, our research and development efforts, our growth and expansion plans and technological changes, changes in the
value of the Rupee and other currencies, changes in the Indian and international interest rates, change in laws and regulations that apply to the Indian and
global pharmaceuticals industries, increasing competition, changes in political conditions in India or any other country and changes in the foreign exchange
control regulations in India. Neither the company, nor its directors and any of the affiliates or employee have any obligation to update or otherwise revise
any forward-looking statements. The readers may use their own judgment and are advised to make their own calculations before deciding on any matter
based on the information given herein.

No part of this presentation may be reproduced, quoted or circulated without prior written approval from Granules India Limited.
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Key business updates for Q4 FY 25

Gross Margins: Maintained strong margins for the
guarter, were driven by formulations sales and product
mix.

Formulation Growth: Sustained increase in
formulations' share despite slow down in productivity of
Gagillapur facility with ongoing US FDA remediation
activities.

Cashflow From Operations: Healthy cash flow from
operations of Rs.3,183 Mn with a Net Debt to EBITDA
ratio of 0.75x.

Senn Chemicals AG (Peptide CDMO) acquisition:
Successfully completed the 100% acquisition on 10t
April’25

GLS Phase lI: Inaugurated the 7.5Bn formulation
dosages facility

Product Approvals: Received Lis dexamphetamine
Dimesylate Capsule approval

New Product Launch: Launched Lis dexamphetamine,
APAP+Oxycodone HCL, APAP+Hydrocodone and
Dofetilide Caps




Quarterly Performance
Q4 FY 25




(,"GRANULES
Q4FY25 P&L: Y-0-Y Performance 46

YoY growth in FD has been offset by the continued
decline in API/PFI due to persistent price erosion

Achieved better margins by selling higher margin
finished dosage (FD)

Professional expenses have gone up on account of
. consultancy for remediation of USFDA observations

Received Cyber security Bl insurance claim of Rs 308Mn
0 H E
17% R . (Pre-Tax)

Earnings Presentation — FY25 and Q4 FY25



Q4FY25 P&L: Q-0-Q Performance 4G crmnuss

Increase in FD and API sales led to higher revenue

though price erosion partially offset the overall sales
- growth

Achieved better margins by selling higher margin
finished dosage (FD)

EBITDA margin is better despite continued professional
. expenses on account of consultancy for remediation of
. USFDA observations and increase in R&D expenses

Higher EBITDA and Cyber security Bl Insurance claim
. helped in significant PAT growth

Earnings Presentation — FY25 and Q4 FY25



Q4FY25 : Revenue spilt by Segments and Market 4Goranunes

(In ¥ Mn)
Q4 FY24 Q3 FY25 Q4 FY25 2% 5%
ROW
LATAM
India
m Europe

m North America

a 17%
s FD =AP| =PFI|

=FD =AP| =PF| Q4 FY24

Q3 FY25

=FD =API =PFI| Q4 FY25

Q4Fy2s | QarFvas |

Q-0-Q Gro% North America : , )

Y0¥ Gr 9,421 8260 | ¢ 4% | 8808 | 7%
B o (oo )< e o (eem ] 7 %""j_’jjjjj:::s (o (2o ) e > (o <
S s [ 1ess | (o) 1393 | 6w E 621 378 Teaw o es7 ) mw)
T ) ) oo [ ) oo T e ) s ) e > (e ] @

-------- [ Row 348 567 (39%) 296 17%
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Q4FY25 Cashflow and Ratios : Q-0-Q 4G cranues

(In ¥ Mn)
Q4 Q3 § Q4 Q3 § Q4 Q3
FY25 FY25 ; FY25 FY25 g FY25 FY25
N Fixed B Net deby
ROCE% 0 0 5 g
[ Hoo% J { o } { e } { 0 } - e [ > } [ oo }
Slight increase in ROCE% due to increase in Capital expenditure increased due to ongoing ' EBITDA margin and CCC days improvement
|2 ;| investmentsin the GLS and CZRO projects | | helped in significantly improving the ratio
ROCE = Annualised EBIT / Average capital employed
Capital employed = Equity + Total Borrowings + LT Fixed asset turn = Annualised Sales / Average Net debt = Gross debt — Cash and cash equivalents
liabilities - Cash Tangible Gross block

Q4 Q3 é Q4 Q3 é Q4 Q3

FY25 FY25 § FY25 FY25 | FY25 FY25
BN Cashflow
CCC { 202 } [ 213 }  From [ 3,183 J [ 1,315 J { 1,598 J { 1,335 J
Operations
Better control of the working capital helped Stronger cash flow due to increase in profit Capex includes investment towards Granules
in reducing the CCC days and better CCC days .. | life sciences Q4FY25 - 712 Mn

CCC =DIO + DSO — DPO | DIO and DPO are
calculated using Material Cost consumed and DSO is
calculated using Sales

Earnings Presentation — FY25 and Q4 FY25 8
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Historical Performance




Cv"GRANULES
Sales and profitability : Last 6 quarters historical performance 46

11,974
11,556 11,758 11,799 11,377

7,062 6,954 7,020

6,583

Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25

PAT and PAT %

1,346

1,520
2,505 2,593 2,524

1,257 1,296

Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25 Q3FY24 QaFY24 QIFY25 Q2FY25 Q3FY25 Q4FY25
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Cv‘GRANULES
Cashflow and Ratios: Last 6 quarters historical performance 46

R0CEY B 1t bt and Net debt/EBITDA

: s 9,285
. 1.77 8,421
19.6% 1.74 ' 7.941 7.973 8,289
15.3% i I i 16.4% i I I I 1.56 1.56 154
Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4Fyzs | Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25  QFY24 Q4FY24 QIFY2S  Q2FY25  QSFY25  Q4FY25

mmmm Net Debt === Net Debt/EBITDA

CCC days Cash Flow From Operation

213 213
202
183
162 161 I

3,183 1,598

1,444
1,324 1,335
i 987 I I I

Q3FY24 Q4FY24 QI1FY25 Q2FY25 Q3FY25 QA4FY25

2,150 2,161 2.007

1,880
I I I I ]

Q3FY24 Q4FY24 QI1FY25 Q2FY25 Q3FY25 Q4FY25 Q3FY24 Q4FY24 QI1FY25 Q2FY25 Q3FY25 Q4FY25
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Yearly Performance
FY 25




FY25 P&L: Y-0-Y Performance

Earnings Presentation — FY25 and Q4 FY25
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Remarks on Y-0-Y performance

" Formulations sales grew by 18% despite a voluntary pause of

production in Sep’24 at the Gagillapur facility in response to US-
FDA observations and with remediation efforts, slow down of
production in Q3 and Q4. Further, price erosion and demand

~._issues in API/ PFI has impacted the sales growth

Margin improvement due to strategical shifts towards high margin
formulation products

EBITDA improved due to better margins despite Air freight and
professional expenses incurred for remediation of USFDA
observations

Increased EBITDA margin and cyber security Bl insurance claim

helped in PAT growth

13



FY25 : Revenue spilt by Segments and Market 4Goranunes

(In ¥ Mn)
Division wise share Region wise share
FY24 E
FY25 5% 4%
10%
ROW
a @ LATAM
India
m Europe

m North America

=FD =API = PFl =FD =AP| =PFI

FY24 ACHN Yo Cr% L%

E
S osss || 618 ](37%) """""" ;
[ J

PFI
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FY25 Cashflow and Ratios : Y-0-Y

FY25 Fvaa FY25 FY24

4@ GRANULES

FY25 FY24

Fixed Net debt/
o) (o] () (o) (o) (D) (o) (o

. Slight increase in ROCE% due to increase in | = | Revenue remained fiat year-over-year, while
. EBIT | | capital expenditure increased due to ongoing
© ¢ i_investments in the GLS and CZRO projects

ROCE = Annualised EBIT / Average capital employed

Capital employed = Equity + Total Borrowings + LT Fixed asset turn = Annualised Sales / Average
liabilities - Cash Tangible Gross block
FY25 Fy2a FY25 Fy2a
Cashflow
ccc { 202 } [ 161 } - How o [ 8,666 J [ 4,394 J
Operations

" New launches, increased share of business P
. in USA and increase in sea transit time .~ | Improved operating performance contributed
. impacted both inventory days and overall . to stronger cash flow

.. CCC days P

CCC =DIO + DSO — DPO | DIO and DPO are
calculated using Material Cost consumed and DSO is
calculated using Sales

Earnings Presentation — FY25 and Q4 FY25

Better EBITDA helped in significantly
. improving the ratio and reduction in Net debt
. by 1,360 Mn and Net debt closed at 7,061 Mn

Net debt = Gross debt — Cash and cash equivalents

(s] [sm0

FY25 Capex includes investment towards
. Granules life sciences 3135 Mn

15
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Historical Performance




Cv"GRANULES
Sales and profitability : Last 5 years historical performance 46

Sales Gross Margin and GM% 27,559

45,119 45,064 44,816
22,046

37,649
32,375 I

18,813

| FY21 FY22 FY23 FY24 FY25
o FY22 Fy22 . FY23 A LA L R
EBITDA and EBITDA % o138 0 152 B PAT and PAT %
8,552 ’ 8,560 ‘ 5,495
: ! 5,166 5,015

FY21 FY22 FY23 FY24 FY25
FY21 FY22 FY23 FY24 FY25
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Cashflow and Ratios:

Last 5 years historical performance

4@ GRANULES

ROCE%

28.6%

1930 211%
. (1]
I I 16.5% 16.6%

FY21 FY22 FY23 FY24 FY25

FY21 FY22 FY23 FY24 FY25

Net debt and Net debt/EBITDA

7,671 8,421

6,966 7,061

5,752

FY21 FY22 FY23 FY24 FY25

mmm Net Debt —e—Net Debt/EBITDA

CCC days

138 161
117 132

Fy21 FY22 FY23 FY24 FY25

Operating Cash flow

8,666

7,387
4,325 4,394
I i I

Fy21 FY22 FY23 FY24 FY25

5,700

3,967 4,105 3,788
i I I I

FY21 FY22 FY23 FY24 FY25

Earnings Presentation — FY25 and Q4 FY25
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Granules at a glance




. . 4@GRANULES
Granules Purpose, Vision & Values

lv T—

Hea |ng “}és\ @ Challenging Limits

responsiB
thrOugh ploneerlng @ Futuristic Thinking
green science

@ Empowering Employees

@ Customer Driven

To establishourselvesas a world
leaderin green chemical and @ Quality Everywhere
pharmaceqﬂcal industry by

hamessmgc mg edgetechnologles @ Environmental Stewardship

Earnings Presentation — FY25 and Q4 FY25



Cv‘GRANULES
An lllustrious Journey Spanning Four Decades 46
Building A World Class, Vertically Integrated Pharmaceutical Manufacturing Platform

From being a paracetamol APl manufacturing facility to a multi-faceted global pharmaceutical company, we have consistently achieved
manufacturing success, set new standards of quality and expanded our presence across the world.

Triton Laboratories was formed A new large volume PFl facility in Acquired Auctus Pharma - An AP

i ) e . i i GPAK is a 79,000 sq. ft. packaging
to produce Paracetamol API at Gagillapur and a wholly owned Manufacturing Facility with Laid foundation for Oncology OSD T a - o )
our Bonthapally facility in subsidiary - Granules USA for regulatoryipprovgls Plant in Visakhapatnam facility with 4 pack.a.gmg suites & WH CDMO specializing in Peptldg
Hyderabad marketing in the US facility development and manufacturing

1984 1990 2003 2008 2013 2014

Sets up a wholly owned subsidiary in the
; . ) Entry into the Finished Dosage US; Granules Pharmaceutical to focus on Largest single manufacturing site Granules Life sciences (GLS) a
manufacturing facility at Jeedimetla to segment formulation R&D to forward integrate its for Multi-Unit Pellet system facility Formulation facility
produce multiple APls APls

Granules opened its second

Earnings Presentation — FY25 and Q4 FY25 21
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Manufacturing Network & Capacity
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FD: 26.8 Bn

Gagillapur

22

Earnings Presentation — FY25 and Q4 FY25



Business Strategy Update
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Business Strategy : Moving up the value-chain and Product Diversification

Moving up with the Value Chain Product Diversification

Revenue Share By Business Segment Revenue Share By Product Segment

=P D eeeeeAPI+PFI W Legacy 5 Products M Non-Legacy

90%

80% 7%

68%
70% 68%  679% 659%
teeretteeeil . 62%

60%

53% 520 52% 5206 g,

50% . veeseeTS
o000 OO 500/
48% 48% 48% e,
40% .,
0, 350/"

30% 0 33% g .,

32% 32% ..
20% 2304
10%

0%
FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY2l FY22 FY23 FY24 FY25
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Business Strategy : Strengthening Business in North America

North America Growth Trajectory (INR Mn) Unique Manufacturing Platform of Optimizing “Make in
India” (GIL) and “Make in America” (GPI , GPAK)

34,535

Market leadership in CNS/ADHD (GPI operations), adding
to the leadership position in large volume molecules

'zﬁ"
@ G“f’@*““\ Prioritizing OTC business through GCH and GPAK :
Growing OTC business through partnership with Brand
owners and leading Retailers in the US.
Business Growth to be driven by primarily new launches,
both in Rx and OTC, supplemented by BD in new dosage
11]

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
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4@ GRANULES

Business Strategy : Expanding Reach Through Commercial Excellence

Expanding Reach

Replicate commercial success of North America in other key markets

EUROPE

» Revamped and augmented Commercial leadership team

= Formulation Driven Growth in Europe through key partnerships and

Dossier Sales/ BD Deals on existing and New Products

LATAM

= Extension of the Commercial portfolio and new products

= Customer focus: New Initiatives focus on customer service excellence
AMEA

Earnings Presentation — FY25 and Q4 FY25 26



4@ GRANULES

Business Strategy: Building R&D Capability and Product Pipeline

Integrated Product Development

mmm R&D Expenditure (INR Mn) —R&D Exp % to Sales

# Scientists
~405  Across API & FD R&D

32% 0 31%

1,002
722 789

FY19 FY20 FY21 FY22 FY23 FY24 FY25

Earnings Presentation — FY25 and Q4 FY25

Genome Valley — MN Park

R&D facility for Integrated Product Development

Fast tracking product development through seamless coordination &
shared analytical resource

Controlled Substances New Technologies

Pragathi Nagar R&D

Select KSMs

Bio Lab at Pragathi Nagar

CoE for CII APl Development = Enzyme & Fermentation
GPI R&D Pune R&D

Cll Finished Dosage = New technologies

Complex technologies FD = KSM & Backward Integration

27



Portfolio Expansion: On Strength Of Focused R&D
Investments & Leveraging Our Core Capabilities

Our Legacy and
our core portfolio

Core Products

Core /Legacy
Products
Paracetamol
Metformin
Ibuprofen

Guaifenesin
Methocarbamol

Current Portfolio

Controlled
Substances

ADHD drug (e.g.,
Adderall IR & XR)
Dexmethylphenidate &
Methylphenidate
Other Cll products

Earnings Presentation — FY25 and Q4 FY25

@ GRANULES

Future Portfolio

Innovation/ Tech
based products
(Enzyme/ Cont.

Pepti
manufacturing) eptides

New
O Product

Controlled Dosage Forms
Substances

Oncology
Products

New Products Innovation New Dosage
Kcl- Tabs & Caps , Small molecule Onco Leveraging Enzyme and | Non-Oral Solids
Metoprolol Product pipeline Cont. manufacturing products such as

Gabapentin including Day 1/ Day platforms for Diabetes Liquids and Nasal
Levetiracetam 181 opportunities, (gliptins/ gliflozins etc) Sprays
Sertraline such as JAK inhibitor and other categories

MUPS Products (PPI)

28



ANDA/Dossier filing status

4@ GRANULES

Tentatively

Filing Status Approved Approved Filed = Total Products

GPIIP | USA 31 3 34
USA 37 13 51

Europe 8 10 18

GIL IP | Canada 7 0 7
ROW 7 8 15

UK 2 0 2
Total 92 34 127

ANDA/Dossier filed - Therapeutic area

Earnings Presentation — FY25 and Q4 FY25

os | 2o
Anti-diabetic _ 13
Cardiovascular _ 11
Anti-Inflammatory _ ®]
Mineral supplements - 6

Anti Histamine - 5
Anti-Neoplastic - 3

Anti gout - 3

29



4@GRANULES
Business Strategy: Building & Sustaining Key Product Leadership

P T —— Key Operations and R&D Initiatives to Strengthen
caders Fl’fogflct:r egacy Emerging Molecules and Sustain Our Cost and Market Leadership

Backward Integration

Paracetamol
Large Volume Products
Process Improvement
Metformin (o Controlled Substances >>> > _ _
Formulation Technologies
MUPS Products _ _
Ibuprofen Bio Catalysis + Cont. Mfg.

Minimizing Carbon Footprint

Earnings Presentation — FY25 and Q4 FY25 30



Sustainability at Granules : Pioneering Innovation for Complete AG e
Supply Chain Decarbonization of Pharmaceuticals

WE SUPPORT

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

A R D S

&) AP

PSCI

PHARMACEUTICAL SUPPLY
CHAIN INITIATIVE

Scope1 and Scope2
Intensity*

*
Over base year

Near-term, Long-term, and Net Zero targets (2050 or sooner), aligned
to 1.5°C pathway, have been validated and approved by SBTi

32 %
Scope1 and Scope2
Gi les India Limited a
Net Zeroby -~ Phammaceutcals | ﬁbsolute Reduction*
The Granules OLD | Top 5% ot
2050 =" E— 5P Global CsA Score 2024
ecovadis

GRANULES

CZRé&

Building our flagship
green pharmaceutical
plant*

*(At Kakinada, AP, India,

S 69 %
5“5_‘;:::':;:_:'”9 DiSClOSQf /1 00 Share of Renewable

‘ccc‘ B ‘ ‘BBB‘ A ‘AA ‘AAA‘ Energy of Electricity *
2024

Including PPA & I-RECS #

Partner Collaboration Platforms

Pr& jectGigaton

80 %

N 2030 SMETA®| Sede)®  [[disaisin

SMETA the Sedex Members Ethical Trade Audit

[ P ——

MANUFACTURE
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Cv‘GRANULES
Social Impact Initiative : Pharma Pathshala at Swarna Bharat Trust 46

Granules initiative to train a rural workforce through the Swarna Bharat Trust

GRANULES INDIA IS ENGAGED IN:

1,450+

Students trained through
Pharma Pathshala

COURSE CONTENTS:

Earnings Presentation — FY25 and Q4 FY25



For investor relation - Granules IR desk

(@y) GRANULES Email: investorrelations@granulesindia.com

www.granulesindia.com

Ms. Payal Dave
payal.dave@linkintime.co.in

@ Mr. Irfan Raeen
+91 97737 78669

orientcapital

Irfan.raeen®@linkintime.co.in

www.orientcap.com

Corporate address:

15" Floor, Granules Tower, Botanical Garden road, Kondapur, Hyderabad - 500084
CIN: L24110TG1991PLC012471

Voice: +91 40 69043500
www.granulesindia.com

%(M\L&@MI
@ GRANULES

3S&E 532482
& NSE  cRrANULES

Bloomberg cran:IN

{ % REUTERS GRAN:NS
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