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Disclaimer

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness or correctness of the information or opinions contained in this presentation. Such information and opinions are in all

events not current after the date of this presentation. Certain statements made in this presentation may not be based on historical

information or facts and may be "forward looking statements" based on the currently held beliefs and assumptions of the

management of Vivimed Labs Limited (“Company” or “Vivimed”), which are expressed in good faith and in their opinion reasonable,

including those relating to the Company’s general business plans and strategy, its future financial condition and growth prospects

and future developments in its industry and its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results,

financial condition, performance or achievements of the Company or industry results to differ materially from the results, financial

condition, performance or achievements expressed or implied by such forward-looking statements, including future changes or

developments in the Company’s business, its competitive environment and political, economic, legal and social conditions. Further,

past performance is not necessarily indicative of future results. Given these risks, uncertainties and other factors, viewers of this

presentation are cautioned not to place undue reliance on these forward-looking statements. The Company disclaims any

obligation to update these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or

informational needs of any particular person. This presentation does not constitute an offer or invitation to purchase or subscribe for

any securities in any jurisdiction, including the United States. No part of it should form the basis of or be relied upon in connection

with any investment decision or any contract or commitment to purchase or subscribe for any securities. None of our securities may

be offered or sold in the United States, without registration under the U.S. Securities Act of 1933, as amended, or pursuant to an

exemption from registration there from.

This presentation is confidential and may not be copied or disseminated, in whole or in part, and in any manner.
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Complex Chemistry for Niche Life Sciences
Group Overview

Healthcare
68% of Q3 FY14 sales

Personal Care
16% of Q3 FY14 sales

Home Care
13% of Q3 FY14 sales

Industrials
3% of Q3 FY14 sales

• Active 

Pharmaceutical 

Ingredients (API)

• Finished Dosage 

Formulations 

(FDF)

• Antimicrobials

• Specialty 

Intermediates 

• Preservatives

• Photo Chromic 

Dyes

• Imaging Chemicals

• Sun Care

• Skin Care

• Hair Care

• Oral Care

• Naturals

Q3 FY2014 Net Sales of Rs. 3,358 mn (up 22.4% y-o-y) 

EBITDA of Rs. 536 mn (up 44.3% y-o-y ) at margin of 16.0%

http://www.google.co.in/imgres?imgurl=http://www.enjoyfrance.com/images/stories/france/news/logo_l_oreal.jpg&imgrefurl=http://www.enjoyfrance.com/content/view/1253/36/&usg=__L4B2g_snkLl0O0EK3oUACsD1RQ4=&h=472&w=2008&sz=75&hl=en&start=2&zoom=1&tbnid=JgekR3nM68kRRM:&tbnh=35&tbnw=150&prev=/images?q=loreal+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://www.enjoyfrance.com/images/stories/france/news/logo_l_oreal.jpg&imgrefurl=http://www.enjoyfrance.com/content/view/1253/36/&usg=__L4B2g_snkLl0O0EK3oUACsD1RQ4=&h=472&w=2008&sz=75&hl=en&start=2&zoom=1&tbnid=JgekR3nM68kRRM:&tbnh=35&tbnw=150&prev=/images?q=loreal+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://4.bp.blogspot.com/_AcBUSVxs82w/S4dM_e_5ViI/AAAAAAAAaIg/uA_us4hcLOA/s400/Dabur_Logo.jpg&imgrefurl=http://symbolphotos.blogspot.com/2010_02_01_archive.html&usg=__4HP4RiOkk6jgeteys6EBIXkX1rg=&h=376&w=351&sz=23&hl=en&start=1&zoom=1&tbnid=zxCMuKcZ548CPM:&tbnh=122&tbnw=114&prev=/images?q=dabur+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://4.bp.blogspot.com/_AcBUSVxs82w/S4dM_e_5ViI/AAAAAAAAaIg/uA_us4hcLOA/s400/Dabur_Logo.jpg&imgrefurl=http://symbolphotos.blogspot.com/2010_02_01_archive.html&usg=__4HP4RiOkk6jgeteys6EBIXkX1rg=&h=376&w=351&sz=23&hl=en&start=1&zoom=1&tbnid=zxCMuKcZ548CPM:&tbnh=122&tbnw=114&prev=/images?q=dabur+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://seeklogo.com/images/I/ITC_Limited-logo-F70F5DC39E-seeklogo.com.gif&imgrefurl=http://seeklogo.com/category.html?q=I&Page=204&Sort=Download-Asc&usg=__KQZUJNizIqxSpXqoJWzVC1yRwNA=&h=200&w=200&sz=4&hl=en&start=12&zoom=1&tbnid=hBnrogFeaCUHwM:&tbnh=104&tbnw=104&prev=/images?q=itc+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://seeklogo.com/images/I/ITC_Limited-logo-F70F5DC39E-seeklogo.com.gif&imgrefurl=http://seeklogo.com/category.html?q=I&Page=204&Sort=Download-Asc&usg=__KQZUJNizIqxSpXqoJWzVC1yRwNA=&h=200&w=200&sz=4&hl=en&start=12&zoom=1&tbnid=hBnrogFeaCUHwM:&tbnh=104&tbnw=104&prev=/images?q=itc+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://news.hdreview.co.uk/wp-content/uploads/2008/08/lg_logo-full.jpg&imgrefurl=http://news.hdreview.co.uk/news/hardware/lg-spec-free-tv/&usg=__jdBC4_AyQDCr52Jqs84cUCp6l9I=&h=329&w=677&sz=20&hl=en&start=4&zoom=1&tbnid=23M855H9Hk5pJM:&tbnh=68&tbnw=139&prev=/images?q=lg+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://news.hdreview.co.uk/wp-content/uploads/2008/08/lg_logo-full.jpg&imgrefurl=http://news.hdreview.co.uk/news/hardware/lg-spec-free-tv/&usg=__jdBC4_AyQDCr52Jqs84cUCp6l9I=&h=329&w=677&sz=20&hl=en&start=4&zoom=1&tbnid=23M855H9Hk5pJM:&tbnh=68&tbnw=139&prev=/images?q=lg+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
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Where Chemistry and Quality Matters
Group Overview

Robust Financial Performance

Best-in-Class OperationsUnique Business Model

Attractive Industry Dynamics

• 12 manufacturing facilities and 5 R&D 

centers across the world

• 4 US FDA approved sites

• Healthcare revenues: Regulated markets 

85%  and Semi Regulated markets 15% 

• High entry barriers: Long standing customer 

relationships and in house knowledge base

• Flexible manufacturing across API and 

Active Ingredients

• Uses chemistry to create ingredients which 

touch human life on a daily basis

• Focused on the Health Care, Personal Care, 

Home Care and Industrial segments globally

• Multiple manufacturing and R&D centers 

provides efficient platforms in India across 

business segments

• Product portfolio caters to over 75% of the 

personal care ingredient market

• Combination of stable margin and high growth 

global businesses

• Global API sales is expected to grow at a 

CAGR of 5.9% from 2010 to 2015

• Drugs with global market size of $224bn to 

go off-patent by 2015 driving generic sales

• Indian pharmaceutical industry to reach       

$20bn in 2015, a CAGR of 12.3%

• Global personal care ingredient market to 

grow to $15bn by 2015 and India to $800mn

• 5-year Net Sales CAGR of 42% and Net 

Profit CAGR of 44%

• Revenues: India 35%, RoW 65%

• R&D investments: 3%of FY2013 Revenues

• Short-term bank facilities rated A3 and long 

term facilities rated BBB- by CARE Ratings

• Strong transnational management team with 

proven track record of delivering growth & 

profitability



Evolution with Chemistry Always at the Core
Group Overview

Track record of growth through identification of niche segments, building scale and integrating acquisitions
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API and Bulk 

Drug

Manufacturing

1991:

Commenced 

production at 

Bidar, Karnataka.  

Manufacturing of 

API’s and Bulk 

Drugs such as  

Ibuprofen, 

Chlorzoxazone, 

Nalidixic Acid

Exploration into 

Specialty 

Chemicals

1997: VIV-20 

Patent grant by 

Indian Patents 

Office

Foray into 

specialty

chemicals 

through 

development

and process 

innovation of  

Anti-Bacterial Viv-

20 (Triclosan)

Breakthrough in

Specialty 

Chemicals

2000:

Established R&D 

center

Approved by 

Unilever

for the supply of 

Viv-20 and 

Vivcal-G to 

Unilever’s Asian 

locations

Expansion of 

Product 

Portfolio & 

Clientele

2005: Listed on 

BSE & NSE

Development of 

new active 

ingredients

Introduction of 

Small Volume 

Parentals facility 

and Specialty 

Chemicals facility

Added new 

customers such 

as L’Oreal, P&G

Inorganic 

Growth

Healthcare:

Acquired Uquifa, 

Octtantis Nobel , 

Klar Sehen, 

Finoso and 

Actavis SOD 

facility to increase  

presence in API’s 

& formulations

Active 

Ingredients: 

Acquired James 

Robinson to 

increase global 

presence and 

increase product 

portfolio

Integration and 

Financial 

Scaling 

Drive revenue 

and profitability 

growth through:  

Integration of

acquisitions

Enhance global 

R&D capabilities

Process and 

procurement

efficiencies in 

Spain

Capacity 

expansions and 

enhancing 

product range

1989-94 1995-98 1999-2003 2004-07 2008-13 2014-15



Synergistic Global Operations
Group Overview

A multinational global platform that provides Vivimed access to markets and significant cost advantage
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Facilities Mexico Spain UK China USA India Total

Healthcare – API 1 2 3

Healthcare – FDF 7 7

Specialty Chemicals -

Active Ingredients
2 2

Total Facilities 1 2 9 12

R&D Facilities 1 1 3 5

Global Support Offices 1 1 1 1 1 5

Sant Celoni, Spain
Lliçà de Vall, Spain

Cuernavaca, Mexico

Kashipur, Uttarakhand
Haridwar, Uttarakhand

Kolkata

Bolarum, Hyderabad
Bidar, 

Karnataka

Bonthapally, Hyderabad

Jeedimetla, Hyderabad 

(2 facilities)

Alathur, Tamil Nadu

Note: Names in Green indicate facilities which are US FDA approved
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Clearly Defined Strategic Direction
Group Overview

Continue to strengthen engagements with marquee customer base
through superior product development and delivery capabilities

Move up the value chain through vertical integration in Healthcare
(R&D to manufacturing of API / FDF / brands) and target niche
opportunities in the Specialty Chemicals segment

Optimize utilization of existing global manufacturing platform to enhance
capital efficiencies and shareholder returns

Increase penetration in existing regulated and semi regulated Healthcare
markets and target selected new geographies

Focus on early stage innovative R&D and product development to drive
monetization of business opportunity across all segments

Leverage the strengthened management team to support the future
growth aspirations and deliver sustainable returns over the longer term

Successful integration of recent initiatives which will bring scalability
through a larger opportunity space and a platform to address the same

9
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Recent acquisition of a US FDA approved FDF facility will provide immediate access to the regulated markets

Acquisition of US FDA Approved FDF Facility
Global Operations

• US FDA approved facility with 1.2 bn SOD per annum manufacturing capacity

• Immediate access to regulated market such as USA, the largest generic market in the world

• Eliminates three to four years of lead time, which is required to build a green field project of this 
quality and getting the regulatory approvals

Immediate Access to the Regulated Markets

• Two commercially valuable and marketable ANDAs acquired with the facility

• ANDAs acquired include Losartan with a market size of $3.2 bn and Donepezil with a market size 
of $2.2 bn

• Actavis to provide a manufacturing contract for a set of products over a  defined period

Immediate Revenue Streams

• Opportunities which could emerge over the longer term include Actavis’ potential use of Vivimed’s
existing API manufacturing platform

• Being considered for any future ANDA divestments by Actavis

Strengthening Relationship with Actavis for Future Association

• Adding to forward integration synergies for Vivimed’s existing API business

• Vivimed to develop its own formulation dossiers and start building a filing pipeline with Actavis
facility as the manufacturing site

Completing the Value Chain
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Update on Vivimed Alathur
Global Operations

* APMPL is now Vivimed Alathur

Key focus areas – next 12 months

Initiated capacity expansion from 1.2 bn SOD to 2 bn through debottlenecking and minimal capex

Focus on CMA 
execution across 

agreed upon range 
of products with 

Actavis

Build upon the two 
acquired ANDAs 

through marketing 
alliance, distributor 
arrangements and 
customer line-ups

Strong business 
development 

efforts in obtaining 
CBE30s

Drive formulation 
R&D engine for 
fast filings to be 

initiated from 
Vivimed Alathur

Leverage API connectivity 
to approach former Actavis
customers; Cross selling 

opportunities

Cross sell current products 
like Losartan and 

Donepezil

First priority, target FDFs 
where in-house API is 

competitive and targeting 
4-5 ANDAs in next 12 

months leveraging captive 
APIs



Location Facilities Description

Llica
Barcelona,
Spain

• 29 reactors (10 glass-line, 17 stainless steel)

• Total capacity of 140 m3

• Extensive material handling capabilities allows efficient production of bulk API

• Last FDA Inspection date: July 2012

• Last EDQM Inspection date: August 2013

• ISO 14001:2004 certified

• Inspections and approvals by Spain and Japanese health authorities

Sant Celoni
Barcelona, 
Spain

• Acquired from Barisintex in 1991

• 29 reactors (15 glass-line, 14 stainless steel)

• Total capacity of 120 m3

• Last FDA Inspection date: July 2012

• Last EDQM Inspection date: August 2013

• ISO 14001:2004 certified

• Inspections and approvals by health authorities from EDQM, ANVISA (Brazil), 
Japan, Korea and U.S.

Cuernavaca 
Mexico

• Acquired from SmithKline in 1997

• Low cost – high capability

• 30 reactors (16 glass-line, 14 stainless steel)

• Total capacity of 150 m3

• Last FDA Inspection date: 2013

• Last EDQM Inspection date: August 2013

• Inspections and approvals by health authorities from Denmark, Japan and 
Korea

13

3 GMP compliant and US FDA approved sites across Spain and Mexico

Healthcare API
Global Operations
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Location Facilities Description

Jeedimetla

Hyderabad

(Unit 1)

• Manufactures dosage forms across delivery platforms such as liquid 

orals, tablets, capsules and ointments in various therapeutic categories

• Approved by PICS Nations / Ukraine

Jeedimetla

Hyderabad

(Unit 2)

• Manufactures dosage forms across delivery platforms

• Batch compounding capacities from 100 ltrs to 500 ltrs with 3 piece 

HDPE / Vial filling capacities

• ISO 13485 certified

• CE certificate for medical devices

Bolarum

Hyderabad

• Two liquid manufacturing lines each of 3000 ltrs per day

• Two tablet granulation lines of 500 kgs each per day

Haridwar

Uttarakhand

• Manufactures wide range of sterile ophthalmic solutions and nasal 

sprays

• State-of-the-art equipment and WHOGMP certified

• ISO 9001-2000, ISO 14001 and OHSAS 18001 certifications

6 WHO and GMP certified facilities in India plus 1 US FDA approved facility

Healthcare FDF
Global Operations



15

Location Facilities Description

Kashipur

Uttarakhand

• Located in the area which enjoys various tax concessions

• Engaged in manufacturing non-sterile syrups, tablets, capsules, external 

creams and lotions

• WHOGMP certified

• ISO 9001-2000, ISO 14001 and OHSAS 18001 certifications

Kolkata

West Bengal

• Manufactures dosage forms across delivery platforms such as sterile 

ophthalmic solutions, ointments and oral liquids

• Ophthalmic solutions: 40,000 units per day

• Sterile ointments: 30,000 units per day

Alathur, Tamil 

Nadu

• In July 2013, acquired the solid oral dosage (SOD) facility from Actavis, 

a leading global generic and specialty pharmaceutical company

• US FDA approvals were received in April 2007 with renewals in April 

2009, October 2011 and September 2013

• Current capacity of the facility is 1.2 bn SOD per annum

• Expansion plan underway to increase capacity of SOD to 2.0 bn and 

also to increase pellets making capacities

6 WHO and GMP certified facilities in India plus 1 US FDA approved facility

Healthcare FDF
Global Operations
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Location Facilities Description

Bonthapally

Hyderabad, AP
• Equipped with 78 reactors with over 350kl capacity

Bidar

Karnataka
• Equipped with 60 reactors with over 300kl capacity

2 plants in India designed in compliance with US FDA norms

Personal, Home Care & Industrials
Global Operations

• Integrated Management System (IMS) certification for manufacturing and supply of Specialty Chemicals and Active 

Pharmaceutical ingredients and Social Accountability (SA 8000: 2008) certification

• ISO 9001:2008 QMS certification for its manufacturing facilities

• ISO 14001:2004 certification for Environmental Management System

• ISO 18001: 2007 Certification for Safety Management System

• Certification for Bio-Terrorism preparedness from the US FDA (a prerequisite for exports to certain countries)

• Pre-registered its products for REACH (Registration, Evaluation and Authorization of Chemicals) in Europe

• R&D certified as a GLP Laboratory by CISR, a government of India undertaking

Quality Certifications
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Presence across APIs, contract and branded FDF

Healthcare
68% of 3Q FY14 sales

• Active 

Pharmaceutical 

Ingredients (API)

• Finished Dosage 

Formulations 

(FDF)

Active Pharmaceutical 

Ingredients (API)

Finished Dosage 

Formulations (FDF)

Branded 

FDF

Contract 

FDF

Capsules & 

Tablets

Syrups & 

Liquids

Nasal 

Spray & 

Ointments

Business 

Segments

Ophthalmic

Nutraceu-

ticals

Dermato-

logy

Healthcare: Overview
Business Segments

Q3 FY14 Revenue: 

Rs. 2,279 mn

77.3%

19.8%
2.9%

API Contract FDF Branded FDF
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* Outsourced

Healthcare: Value Chain
Business Segments

Presence across the value chain builds cost competitiveness and is a source of strategic advantage

Bio-
Studies* 

• Supply pipeline

• Quality manufacturing 
platform 

• Strong customer relationships

• Access to regulated markets 

• Differentiated 
R&D platform for 
generic 
formulation 
development 

Formulation / 
Analytical 

Development 
& Regulatory 

Support

API Supply

• Step towards 
generic drug filing 

Exhibit 
Batch Mfg & 

Stability

• Regulatory step required to sell finished formulations 

• The last step in the whole drug (ANDA) filing 
process

• Once the FDA approves the submitted dossier, 
companies can start commercialization

Dossier 
Filing, 

Review & 
Final 

Approval

• Quality manufacturing  platforms across 
forms of delivery such as tablets, 
capsules, nasal sprays and ointments

• Targeted towards regulated & semi-
regulated markets 

Manufacturing 
Capability
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Active Pharmaceutical Ingredients: Broad based portfolio across therapeutic segments

Healthcare: API
Business Segments

Bulk Generics Therapeutic Area

Ciprofloxacine Base Antibiotic

Terbinafine Antifungal

Acyclovir Antiviral

Ketorolac Analgesic

Omeprazole Anti Ulcerative

Ranitidine Anti Ulcerative

Ethicals Therapeutic Area

Epsiprantel Antiparasitic agent (Veterinary) 

Morantel tartrate (Ka) Anthelmintic

Albendazole Anthelmintic

Hidroxizine
Antihistamine, antipsychotic, 

anxiolytic

Mivacrurium Skeletal muscle relaxants

New Generics Therapeutic Area

Lacidipine Calcium channel blocker

Venlaflaxine Anti- depressant

Lamotrigine Anti- Convulsant

Lansoprazole Anti Ulcerative

Memantine Treatment of Alzheimer’s 

Pantoprazole Anti Ulcerative

Residronato Na Treatment of Osteoporosis 

Niche Generics Therapeutic Area

Tropicamide Mydiatric

Ciclopentolate Mydiatric

Doxilamina Succinate Antihistaminic, sedative, hypnotic 

Etofenamate Analygesic

Nimodipine Vasodilator

Nitrendipine Anti Hypertensvie

Petidine Analgesic / narcotic
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Branded Finished Dosage Formulations

Ophthalmic Nutraceuticals and Dermatology

• High growth and niche ophthalmic segment 
and owns over 50 trademark products

• Well known brands are Renicol, Lysicon-V, 
Care Tears and Dexacort

• Strong marketing presence in North East, 
Bihar and Andhra Pradesh

• In the process of expanding into regions 
such as Madhya Pradesh, Uttarakhand, Uttar 
Pradesh, Tamil Nadu, Kerala and Karnataka

• Over 150 medical sales professionals 
dedicated for this division

• Nutraceuticals especially for women and 
children include enzyme preparations, B-
lactams, anti-oxidants and multi-vitamins

• Promoting the Dermatology  segment to 
general physicians and has plans to expand 
with additional products apart from 
SCABENCA 

• Has presence in North East, Andhra 
Pradesh, Bihar and Jharkhand. 

• In the process of expanding into regions 
such as Madhya Pradesh, Uttarakhand, Uttar 
Pradesh, Tamil Nadu, Kerala and Karnataka

• Strong field marketing force of over 125 
medical sales representatives

Renicol Dexacort Care Tears Nutriva Folichew

Healthcare: Branded FDF 
Business Segments
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Contract Finished Dosage Formulations

Capsules & Tablets

• Flexasur

• Spasmocip Plus

• Codarin

• Butaproxivon

• Valenzia Tablets

• Arachitol Tablet

• C Pink Tablet

Syrups & Liquids

• Codarex

• Inalgel

• Viscodyne

• Brozedex (sugar free)

• Celadrin

• Mits Codeine Linctus

• Candid Lotion

• Candid Mouth Paint

Nasal Spray & Ointments

• Otrivin

• Nasivion Moist (spray)

• Nasivion (nasal drops)

• Candbiotic Ear Drop

• Otrivin Nasal Spray

• Tobrop

Clients

Capacity: Tablets >2bn, capsule ~1bn, 145 kl across delivery platforms

Healthcare: Contract FDF
Business Segments

http://www.google.co.in/imgres?imgurl=http://www.babagroupgurgaon.com/images1/ranbaxy_logo.gif&imgrefurl=http://www.babagroupgurgaon.com/index.php?option=com_content&view=article&id=6&Itemid=6&usg=__uyCXYvmUi-cqiRrRzfSsy4OGc0w=&h=84&w=114&sz=7&hl=en&start=7&zoom=1&tbnid=8gZvu6-x8c7CwM:&tbnh=64&tbnw=87&prev=/images?q=ranbaxy+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://www.babagroupgurgaon.com/images1/ranbaxy_logo.gif&imgrefurl=http://www.babagroupgurgaon.com/index.php?option=com_content&view=article&id=6&Itemid=6&usg=__uyCXYvmUi-cqiRrRzfSsy4OGc0w=&h=84&w=114&sz=7&hl=en&start=7&zoom=1&tbnid=8gZvu6-x8c7CwM:&tbnh=64&tbnw=87&prev=/images?q=ranbaxy+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
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• Backward integration of key pharma
intermediates

• Expand research and regulatory 
capabilities into India

• Process improvements in manufacturing 
facilities in Spain and Mexico by 
leveraging India based R&D 

• Expand manufacturing covering three 
continents (Asia, Europe, LATAM) 

• Broader portfolio with focus on premium 
products

• Focus on CMO business with innovator 
companies

Healthcare API

Enhance margins through process improvements and portfolio optimization 

• Geographical expansion India; increase 
strength from existing 400 MRs to 1000 
MRs in two years

• Expand in Eastern Europe and establish 
presence in Africa, Asia and Latin 
America 

• Increase market authorizations and 
ANDA’s from 4 to 30 in two years 

• Branded FDF development to be initiated 
with focus on products where in-house 
API is available and new geographies

• Addition of contract research lab to 
support own filing MA’s and ANDA’s; 
Target 15 per year 

• Joint co-operation strategies with major 
Pharmaceutical companies to yield 
revenues from FY2014

Healthcare Finished Dosage Formulation

Healthcare: Outlook
Business Segments
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Personal Care
16% of 3Q FY14 sales

• Sun Care

• Skin Care

• Hair Care

• Oral Care

• Naturals

Growth driven by attractive end user markets

Sun Care

Attractive End User 

Markets

Skin Care

Sunscreen, makeup, 

lotion, lipstick

Anti-wrinkle & skin 

whiteners, moisturizer

Hair Care 

Shampoo, conditioner, 

scalp treatment, hair dyes

Oral Care 

Toothpaste, mouth wash

Naturals

Soap, shampoos

Personal Care: Overview
Business Segments

* Includes Personal, Home Care and Industrials

Q3 FY14 Revenue: 

Rs. 544 mn

49.7%

0.3%

49.4%

0.6%

Skin care Oral care Hair care Others 

http://www.google.co.in/imgres?imgurl=http://www.enjoyfrance.com/images/stories/france/news/logo_l_oreal.jpg&imgrefurl=http://www.enjoyfrance.com/content/view/1253/36/&usg=__L4B2g_snkLl0O0EK3oUACsD1RQ4=&h=472&w=2008&sz=75&hl=en&start=2&zoom=1&tbnid=JgekR3nM68kRRM:&tbnh=35&tbnw=150&prev=/images?q=loreal+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://www.enjoyfrance.com/images/stories/france/news/logo_l_oreal.jpg&imgrefurl=http://www.enjoyfrance.com/content/view/1253/36/&usg=__L4B2g_snkLl0O0EK3oUACsD1RQ4=&h=472&w=2008&sz=75&hl=en&start=2&zoom=1&tbnid=JgekR3nM68kRRM:&tbnh=35&tbnw=150&prev=/images?q=loreal+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
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Category Key Products Description End Uses Key Clients

Sun Care

Avis

Ben - 3 & 4

Etone

Broad spectrum UV-A filter

Oil/water soluble UV-A/B filter

UV-A & UV-B filter

Sunscreen, 

makeup, lotion, 

lipstick

Unilever, 

P&G, L’Oreal, 

BDF

Skin Care

Vintox

Vivinol

Anti-oxidant & Anti-ageing molecule

Skin Lightening molecule

Anti-wrinkle & skin 

whitening cream, 

moisturizer

BASF, 

Sederma, 

Unilever

Hair Care

Dantuff – Z

Vipirox

Jarocol Dyes

Broad spectrum anti-dandruff agent

Anti-dandruff agent

Hair Dye intermediates

Shampoo, 

conditioner, scalp 

treatment, hair 

dyes

Unilever, ITC, 

Dabur,  

L’Oreal, Wella

Oral Care

Viv – 20

Vivcal-G

Anti-Bacterial for toothpaste

Dental Enamel Protection

Toothpaste, mouth 

wash

Unilever, 

P&G, Dabur, 

BDF

Naturals

Curcuma 

Aromatica Root 

oil

Soapnut

Skin conditioner & brightner

Natural detergent

Shampoos, face wash, hand wash 

Soap, shampoos Unilever, 

Kalina

Products that touch lives of people around the world on a daily basis

Personal Care: Products
Business Segments
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Home Care
13% of 3Q FY14 sales

Industrials
3% of 3Q FY14 sales

• Antimicrobials

• Specialty 

Intermediates 

• Preservatives

• Photo Chromic 

Dyes

• Imaging Chemicals

Focus on niche, high value active ingredients

Home Care & Industrials: Overview
Business Segments

Q3 FY14 Revenue: 

Rs. 437 mn

Q3 FY14 Revenue: 

Rs. 92 mn

31.0%

69.0%

0.0%

Antimicrobials Speciality intermediates Others 

66.2%

18.0%

15.7%

Photo chromic dyes Imaging chemicals

Other chemicals

http://www.google.co.in/imgres?imgurl=http://4.bp.blogspot.com/_AcBUSVxs82w/S4dM_e_5ViI/AAAAAAAAaIg/uA_us4hcLOA/s400/Dabur_Logo.jpg&imgrefurl=http://symbolphotos.blogspot.com/2010_02_01_archive.html&usg=__4HP4RiOkk6jgeteys6EBIXkX1rg=&h=376&w=351&sz=23&hl=en&start=1&zoom=1&tbnid=zxCMuKcZ548CPM:&tbnh=122&tbnw=114&prev=/images?q=dabur+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://4.bp.blogspot.com/_AcBUSVxs82w/S4dM_e_5ViI/AAAAAAAAaIg/uA_us4hcLOA/s400/Dabur_Logo.jpg&imgrefurl=http://symbolphotos.blogspot.com/2010_02_01_archive.html&usg=__4HP4RiOkk6jgeteys6EBIXkX1rg=&h=376&w=351&sz=23&hl=en&start=1&zoom=1&tbnid=zxCMuKcZ548CPM:&tbnh=122&tbnw=114&prev=/images?q=dabur+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://seeklogo.com/images/I/ITC_Limited-logo-F70F5DC39E-seeklogo.com.gif&imgrefurl=http://seeklogo.com/category.html?q=I&Page=204&Sort=Download-Asc&usg=__KQZUJNizIqxSpXqoJWzVC1yRwNA=&h=200&w=200&sz=4&hl=en&start=12&zoom=1&tbnid=hBnrogFeaCUHwM:&tbnh=104&tbnw=104&prev=/images?q=itc+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://seeklogo.com/images/I/ITC_Limited-logo-F70F5DC39E-seeklogo.com.gif&imgrefurl=http://seeklogo.com/category.html?q=I&Page=204&Sort=Download-Asc&usg=__KQZUJNizIqxSpXqoJWzVC1yRwNA=&h=200&w=200&sz=4&hl=en&start=12&zoom=1&tbnid=hBnrogFeaCUHwM:&tbnh=104&tbnw=104&prev=/images?q=itc+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://news.hdreview.co.uk/wp-content/uploads/2008/08/lg_logo-full.jpg&imgrefurl=http://news.hdreview.co.uk/news/hardware/lg-spec-free-tv/&usg=__jdBC4_AyQDCr52Jqs84cUCp6l9I=&h=329&w=677&sz=20&hl=en&start=4&zoom=1&tbnid=23M855H9Hk5pJM:&tbnh=68&tbnw=139&prev=/images?q=lg+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
http://www.google.co.in/imgres?imgurl=http://news.hdreview.co.uk/wp-content/uploads/2008/08/lg_logo-full.jpg&imgrefurl=http://news.hdreview.co.uk/news/hardware/lg-spec-free-tv/&usg=__jdBC4_AyQDCr52Jqs84cUCp6l9I=&h=329&w=677&sz=20&hl=en&start=4&zoom=1&tbnid=23M855H9Hk5pJM:&tbnh=68&tbnw=139&prev=/images?q=lg+logo&um=1&hl=en&safe=active&tbs=isch:1&um=1&itbs=1
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Category Key Products Description End Uses Key Clients

Anti-

Microbials & 

Preservatives

Vivilide

Cosvat

Broad spectrum bacteriostatic

Anti-fungal and anti-bacterial

Soap, hand wash, 

textile, paint, hand 

gel, cosmetics

Unilever, 

BASF, J&J

Photochromic 

Dyes

Reversacol Patented high performance dyes Lenses, toys, films, 

clothes, cosmetics 

like nail varnish

Keystone, 

Corning, 

Mildex Optical

Imaging 

Chemicals

Phenidone

Dimezone

Nitroindazole

Black and white developing agent

Black and white developing agent

Anti-fogging agent

X-rays, 

photography

Kodak, Fuji, 

LG

Products adding value, beauty, protection and well-being

Home Care & Industrials: Products
Business Segments



28

• Focus on “market or customer driven 
needs” through proprietary, differentiated 
products rather than commoditized 
manufacturing 

• Antimicrobial and hygiene care 
formulations for H&PC Industry 

• Business opportunities from new 
segments such as fragrances and 
naturals

• Leveraging biotech facilities created for 
application of Personal Care and 
Cosmetics Industry

• Innovating chemicals for plastic 
electronic applications (advance 
technology)

• Robust pipeline of new molecules 
expected to be launched in the next three 
years which will be marketed to existing 
and new customers

Deepen the existing customer engagements and focus on newer product areas

Personal, Home Care & Industrials: Outlook
Business Segments

Opportunities Outlook

• Increase business in North America and 
Latin America

• Continue to grow in Asia and Middle East

• Increase regional brands in high growth 
markets

• Explore new business opportunity with 
specialty silicones (via ReSil alliance) 

• Business opportunities from new 
segments such as fragrances and 
naturals

• New opportunities in automotive and 
printable electronic segments 
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R&D activities range from the molecule identification, IP creation to commercialization across all business 

segments

Location Description
H

e
a
lt

h
c
a
re

: 

A
P

I

Sant Celoni

Barcelona

Spain

• 35 scientists including 3PhDs 

• Excellent track record in filing of dossiers and commercial scale-up

Mallapur

Hyderabad

• Team of 25 people with 22 scientists including 3 PhDs

• GLP compliant labs recognised by Council for  Scientific and Industrial 

Research (Govt. of India)

H
e
a
lt

h
c
a
re

: 

F
o

rm
u

la
ti

o
n

s

Alexandria Techno Park

Hyderabad

• Team of 20 scientists including 1 PhD 

• Services  include formulation development, regulatory, analytical 

development  and quality systems

H
o

m
e
 &

 P
e
rs

o
n

a
l 
C

a
re

 &
 

In
d

u
s
tr
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ls

: 

A
c
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v
e
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n
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d
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n

ts

Nacharam

Hyderabad

• Team of 60 people with 39 scientists including 2 PhDs

• GLP compliant labs recognised by Council for  Scientific and Industrial 

Research

Huddersfield

UK

• Team of 7 scientists including 4 PhDs

• Kilo Lab for Hair Dyes and Photochromics, collaboration with 

universities and knowledge banks

• Focus on idea-generating research right from creation of a molecule to 

partnering with a manufacturer

5

Global R&D 

Centers

R&D Strength 

120

scientists

R&D 

expenditure 

3% of sales

Global R&D Centre
International R&D
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Strong Transnational Management Team
Corporate Structure

Key Management Profile

Santosh Varalwar

Managing Director & Chief 

Executive Officer

• First generation entrepreneur

• Business growth strategy and leadership; Focus on key global client relationships

• Previously associated with Shipping Corporation of India

Subhash Varalwar

Vice Chairman

• Responsible for technology and new product development in the Active Ingredients segment

• Previously associated with Fertilizer Corporation of India for 15 years

Sandeep Varalwar

Executive Director

• Associated with Vivimed since its incorporation

• Leads Vivimed’s Healthcare FDF division

• Over 18 years of experience in manufacturing and marketing in the Healthcare industry

Mark I Robbins

Chief Executive, Uquifa, 

Vivimed’s API Division

• Associated with Chemicals and API industries for over 23 years

• Previously a member of the management executive committee of Yule Catto, UK

• Previously worked with Johnson Matthey for 10 years

• Member of the Institute of Marketing and Engineering , UK

George Polson

COO, Specialty Chemicals, 

VLI, USA

• Leads the operations of the Global Specialty Chemicals Division

• Industry experience of over 30 years with reputed companies such as Lonza and DSM

• Holds ~40 US and World patents

• Member of the American Chemical Society (ACS), the Society of Cosmetic Chemists (SCC), and Society of

Investigative Dermatology (SID) and American Society of Pharmacognosy

Dr. Kumar Kurumadalli

Head, Formulation, R&D

• Worked in the US pharmaceutical industry for over 9 years, handling product and process development activities

• Responsible for developing several solid and liquid dosage form products and got several ANDAs approved by the

US FDA.

• He has an overall experience of more than 20 years in the global pharmaceutical industry

Saurabh SG

Director, Corporate 

Strategy and Business 

Development

• Responsible for the Vivimed Group’s overall strategic initiatives; and business operations of the healthcare

segment

• Has more than ten years of experience across Investment Management with global firms such as                          

Prudential Financial, Kotak Mahindra and Credit Suisse
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Independent Director Nominee Director 

Nixon Patel

Entrepreneur with 

experience in IT, 

telecom, pharma

and renewable 

energy  sectors

Paaluri

Venkata Rathnam

Over 45 years of 

experience in 

chemicals., 

fertilizers, pharma,

auto and electrical 

engineering 

industries

Dr. M. Bhagvanth

Rao

Former Dean of 

Development and 

UGC affairs, 

Osmania

University, 

Hyderabad

Dr. Peesapati

Venkateswarlu

Former Professor, 

Dept of Medicinal 

Chemistry, 

National Institute 

of Pharmaceutical 

Education and 

Research, Hyd.

Srinivas

Chidambaram

MD & CEO, Jacob 

Ballas

S. Raghunandan

Executive Director

Sandeep Varalwar

Executive Director

Santosh Varalwar

Managing Director

Subhash Varalwar

Executive Director

Dr. V. Manohar Rao

Executive Director

Eminent Board Members
Corporate Structure
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Market Data
Financial Overview

37.8%

27.5%

2.4%

32.3%

Promoters FII DII Others

Note:

1 In Q4 FY2013, Jacob Ballas converted its convertible preference shares resulting in dilution of Promoters’ stake

Shareholding Structure Key Institutional Investors

Shareholding Pattern Trend

Shareholders Dec-12 Mar-13 Jun-13 Sep-13 Dec-13

Promoters1 45.2% 39.7% 39.8% 37.8% 37.8%

FII / FDI 16.4% 27.5% 27.4% 27.5% 27.5%

DII 0.3% 0.3% 2.5% 2.4% 2.4%

Others 38.1% 32.5% 30.3% 32.3% 32.3%

Total 100.0% 100.0% 100.0% 100.0% 100.0%
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Historical Financial Performance
Financial Overview

Net Revenue EBITDA and Margin

Net Profit and Margin EPS

876 

1,330 

1,976 

1,548 

21.0% 
19.8% 

17.6% 
15.7% 

FY2011 FY2012 FY2013 9M FY2014

R
s

. 
M

il
li
o

n

EBITDA Margin (%)

48.04 
45.31 

52.04 

34.16 

FY2011 FY2012 FY2013 9M FY2014

R
s

.488 

631 

836 

554 

11.7% 

9.4% 
7.5% 

5.6% 

FY2011 FY2012 FY2013 9M FY2014

R
s
. 

M
il
li
o

n

Net Profit Margin (%)

4,170 

6,710 

11,207 

9,870 

FY2011 FY2012 FY2013 9M FY2014

R
s

. 
M

il
li
o

n
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Key Takeaways

Chemistry at the 

Core

Strong 

management team 

with rich and diverse  

industry experience

Presence across

high growth and 

stable margin

businesses

Successful 

integration leading 

to a global 

chemistry platform

Blue chip 

customer base

strengthened by a 

partnership model

Healthcare:

Present across the 

full value chain

Focus on 

innovative R&D 

and product 

development 

US FDA approved 

world class 

manufacturing 

facilities

Active Ingredients:  

Well established in 

a high entry barrier 

business 
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Glossary

• ANDA: Abbreviated New Drug Application 

• API: Active Pharmaceutical Ingredients

• CMO: Contract Manufacturing Organization

• DMF: Drug Master File

• FDF: Finished Dosage Formulation

• H&PC: Home and Personal Care

• MRs: Medical Representatives

• MA: Marketing Authorization



Thank You

Contact Details:

Vivimed Labs Limited

Veernag Towers, Habsiguda, Hyderabad 500 007

 +91 40 2717 6005, 6006

www.vivimedlabs.com

Priyanka Mukherjee

Vivimed Labs Limited

+91 40 2717 6005

Priyanka.Mukherjee@vivimedlabs.com

Saket Somani

Churchgate Partners

+91 22 3953 7444

saket@churchgatepartnersindia.com

mailto:investor.relations@vivimedlabs.com
mailto:saket@churchgatepartnersindia.com

