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Safe Harbor 
This presentation and the accompanying slides (the “Presentation”), which have been prepared by Aurionpro Solutions Limited (the 
“Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to 
purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding 
commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document 
containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the 
Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, 
completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not 
contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this 
Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business
prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of 
future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks 
and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international 
markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its 
strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in 
revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s 
actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied 
by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any 
forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the 
Company is not responsible for such third party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any
representation of accuracy, timeliness or completeness
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Agenda

Topics Speaker

CEO Keynote Ashish Rai

Arya.ai, AI Strategy Deekshith Marla

Banking Solutions Group Shekhar Mullatti

Fintech Solutions Group Sanjay Varma

Tech Innovation Group Sanjay Bali

Q&A All



Ashish Rai

Group CEO
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OUR MISSION IS BIG AND BOLD



REFRESHING OUR BRAND

EVOLUTION. VALUES. AMBITIONS. 

ASPIRATIONS.



EVERY BRAND DETAIL

CRAFTED WITH PURPOSE



A NEW VISUAL IDENTITY

A RENEWED PROMISE
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CEO Keynote
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Aurionpro Leaders in this meeting
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Shekhar Mullatti

Bhakti Zaveri

Poonam Puthran

Alban Bellenger

Juveri Mukherjee

Vipul Parmar

Deekshith Marla

Ninad Kelkar

Nisha Sidhwani

Vinay SankarapuSanjay Varma

Bhaskar Bhattacharya

Sandeep Chiber

Sachin Salian

Soni Hemnani

Sanjay Bali

Mansi Shah

Chloe Wang



Confidential. Copyright © 2025 Aurionpro Solutions. All rights reserved.

Building a 
Global 
Products & 
Platforms 
Leader

M
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Global Contender 
2027-2030

Consolidate & Grow
2023 - 2026

Re-focus & Build
2020-2022

2030

N

Platform 
Services

Scaled up 
Global 

Contender 
in Chosen 
Segments

• Carve-out or close Non-core

• Simplify org to focus on Core

• Focus on R&D to create 
world-class IP

• Platformise IP

• Scale Talent & Capacity

• Market Expansion & Key 
Partnerships 

• Top 3 Player in all key markets

• Demonstrably Superior IP

• Industry leading economics

1-2 years 3-5 years 5 years+

Simplify

Build IP Assets

Market Ready

Scale Ready

2020

Vision 2030

11



Confidential. Copyright © 2025 Aurionpro Solutions. All rights reserved.

Financials 

375
505

660
887

1173

2021 2022 2023 2024 2025

Product Investments

Talent & Capacity

Partnerships

Acquisitions
Revenue
INR 1173 CR Order Book 

INR 1400 CR+
32% Compared to 
FY2024

2781
14% from March-24 (2431)

New Logos & 
Markets

42
New Logos 

Middle 
East 

Southeast 
Asia Expanded office in Mumbai, 

Singapore, London, Paris

Banking Fintech TIG
– Aurionpro

payments 
framework 

– Integro loan 
origination 

– Integro self-
service portal 

– Integro loan 
management 

– Cash 
management 

– Trade finance 
– Corporate 

lending 
– Digital 

banking

– Transit 
– Phygital
– Data centre

US

Revenue (INR Crs)

FY2025 Year in Review

12
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Revenue 
growth

EBITDA

30%

20%

Cash 
conversion  70%

Goal: ROIC > 20%

Transaction 
ROI

Synergies 

20%

10%

Goal: ROI > 30%

Operating Engine Investing Engine

Strategic M&A

Fintra

Fenixys

Arya.ai

Banking 

Transaction 
Banking

Corporate 
Lending

Trade 
Finance

Fintech

Retail 
Lending

Capital 
Markets

Co-
engineering

TIG

Transit

Data Center

Public Sector 
Technology

Digital 
Banking

Horizontal 
products Smart City

Strategic Architecture 

Corporate Value Creation

Omnifin

Capital

New P&Ls

Example benchmark Interact

…

…

…

Talent  | Go to Market | Product Development |…

Vision 2030 | Flywheel in Action  
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Transaction Banking

Capital Markets

Horizontal products

Lending

Enterprise AI

Co-engineering

Transit

Data Center

Public Sector 
Technology

$1.1B $1.5B $1.8B6% – 12% 5% - 15% 5% – 15%

$0.8B $2.8B $1.9B5% - 10% 2% – 5% 3% – 5%

$9B+
Serviceable Addressable Market

$150M -
$200M USD

R&D Investments

50% – 100% of 
FCF 

Strategic 
Investments

Source: Aurionpro internal analysis

Vision 2030 | Addressable Opportunity

14

Serviceable addressable market Target Market Share
Legend
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AI Strategy
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Next generation enterprise tech player 
Key aspects on which enterprise tech is evolving

Today Future

Talent Talent density

Value creation 
/ Capture

Hyper customization
exponential, non-

linear

Talent mix

Productization, 
limited, linear

Intelligence-driven

Service 
intensity More, value driven

Deployment /  
Iteration Fast, tight loop

Process-driven

Less, efficiency 
driven

Slow, large loop

Product

Changing economic moat

Future

Today
Time to 
production 

Time to 
production 

Slow large 
deployment

Time

Value

Fast iteration 

Value creation - Today vs Future
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The Aurionpro Playbook
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Vertical AI-native 
Applications 

Enterprise AI Suite

Data Intelligence 
Suite

Data acquisition  
Enterprise-wide | Real-time

Transaction 
banking Lending Trade 

financeTransit

Autonomous 
decisioning 

models 

Purpose built 
domain agents 

Explainability & 
Alignment

Pre-trained AI 
models

Hyper 
customization

Low/No-code
platform

Multi-Agent 
orchestration 

Global data 
visualisation

Dashboard

Extension /  
Connector 

Model 
selection

Evaluation & 
Performance

Fine tuning & 
Retraining

Training 
optimization

Foundational modeling framework

Deployment & 
Serving

Data normalization Data governance

PI removal & 
Data masking

Agent access 
control

Transform Semantic 
layering

Context 
enrichment

Feature 
engineering

Pipeline 
building
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Three Key Principles
Our essential drivers for enterprise AI transformation
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Decoding Enterprise AI
Unpacking the systems, models, and orchestration that power intelligent enterprises
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Enterprise Intelligence Layer
From models to decisions — how enterprise AI becomes self-operating
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The Road Ahead
Enabling intelligence layer across Aurionpro application stack
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Long Term 
Management 

Goals
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Long term 
management
goals

Revenue 
Growth Rate 
@ 25%-30% 
per annum

Spend 
consistently 
on R&D at 
8%-9%

EBITDA Margin 
@ 20%+

75% of in-
year growth 
from the 
existing base

Top quartile across key 

metrics

PAT margin @ 
15%+

Maintain ROC 
at 20%+

25
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Focused expansion into Europe / US

Building the next generation enterprise

tech player

Dual capital allocation engines to drive 

superior return 

Significant multi year R&D investment 

plan to achieve product superiority

1

3

4

Key takeaways

2

26
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Banking 

Solutions 

Group
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Banking Solutions         FY2025 Year in Review

Product

Impact and Success

CASH MANAGEMENT
Industry leading, high Performance tech 
stack: 2000 TPS & 10,000 concurrent users
Saudi localization
Increased depth & breadth in Functionality
E Mandates, Dividend Warrants

CORPORATE LENDING
ESG Module
AI-assisted generation of complex documents : 
Letter of Offer, Credit Proposal

TRADE FINANCE
Trade finance back-office (Fintra)
Ready integrations with Credit Rating agencies

DIGITAL BANKING
Channel agnostic platform with superior 
UI/UX
500+ user journeys preconfigured

New Logos
• 3 banks in MEA with 2 leading 

banks in Saudi Arabia 
• 2 banks in South Asia

New Geographies
• Continue to gain market share in 

South Asia, Middle East and Africa
• Leading win rate in Asia



Confidential. Copyright © 2025 Aurionpro Solutions. All rights reserved. 29

Banking Solutions         Looking forward

AI-native architecture

Expand & Scale

Continue strong growth 
momentum in South Asia & 
Middle East 

Expansion into Europe, 
HK/Taiwan

USA expansion through 
partnerships

USABILITY

INTELLIGENCE

SPEED TO MARKET

Comprehensive functionality 
and superior UI/UX

PERFORMANCE
Scalable performance for complex 
and high-volume operations

Machine prompts & nudges. Human 
in control

Simpler methods to implement 
so customers can consume the 
technology and achieve faster 
ROI 
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Fintech 

Solutions 

Group
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Fintech Solutions FY2025 Year in Review

Product

Impact and Success

31

UI REDESIGN>
INTUITIVE SIMPLICITY
Persona Based UI / UX 

AI-NATIVE APPLICATION
API First to Agentic AI led

DOMAIN DIFFERENTIATED

INTEGRO
LOAN ORIGINATION
SME / Private Financing  

INTEGRO
LOAN MANAGEMENT
Gold Loans
Co-Lending (Buy Back)

INTEGRO
SELF SERVICE PORTAL
Digital Self Service

Expansion to South 
Asia

Expansion to 
Middle East 
markets 

Lending Modules 
cross-sell to 
existing key NBFCs

Key Captive 
Finance player in 
US & ANZ

AURIONPRO PAYMENTS
FRAMEWORK
AuroCX launch
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Fintech Solutions Looking Forward

Product

Expand & Scale

32

Consolidate Asia and Middle Eastern footprint 
with new offering and tech refresh

Growth focus in Europe 
- SME/ Private financial institutions
- Captive Finance companies

INTEGRO
LOAN ORIGINATION

INTEGRO
SELF SERVICE PORTAL

INTEGRO
LOAN MANAGEMENT Capital Markets growth in  

Europe and Middle East

AI enhancements to Aurionpro payments 
framework, focus on clients in the US

AURIONPRO
PAYMENTS FRAMEWORK
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Tech

Innovation  

Group

33
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Tech Innovation Group  FY2025 Year in Review

New Products

Impact and Success

V-5

Auro Edge CabinetAuro Edge Smart POD

Prepaid Card 
Dispensing KioskE-Hundi KioskMicro ATM /  Cash-

in-Cash-out Kiosk

42 U Server 
Rack Module

Account based ticketing 

Transit

Phygital

Data Center

Mobile data terminal Validator Vlite

mwasalat misr
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Tech Innovation Group  Looking forward

Product

Expand & Scale

Focus on expanding core software 
platforms in mobility and data center 
management

R&D focus on embedded software and 
next generation smart hardware

Mobility expansion into Airport gates 

Scaling up manufacturing operations 
across product lines
• Land acquisition for new factories 

Expansion into new geography :
• Transit to Europe and Middle East 
• Data Center Services to US & Africa

Central clearing house platform

Issuing platform

Transit acquiring switch

AI based control and Monitoring 
platform for data center 
management

AI edge Validator

Airport gate and Airport 
management solution

Platform Screen Doors

SOFTWARE

SMART HARDWARE
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