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Executive Summary

1.New initiatives: Rapples and Books-On-Demand

2. Existing Print Business : Domestic & Exports

3. Financials
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Annual Strategic Direction for FY 16-17 (As outlined at beginnning of year

e-Retail — From proof of concept to proof of delivery — to creating a platform
for exponential growth

Rapples — From proof of concept to proof of delivery — to breaking even and
growth for business

Existing Businesses —
Focus on consolidation of “Right” customers
Focus on MNC domestic and global businesses
Focus on Financial consolidation
Focus on cash flows and collections
Focus on reduction of expenses



e

FY 2016-17 — Strategic Results KEPRO

Achievement as per the strategic directions for 2016-17

Quarter 4 has shown the results of the strategic direction that was implemented over
the last few quarters.
Strong measures taken in 2016-17
¢ Reduction of Export Debtors from Rs. 75 crores in September 2016 to Rs. 67 crores
in December 2016.
« Further reduced to Rs. 49 crores as on date. (secured by ECGC)
« Aggressive cost reduction - Helped to generate better EBIDTA from lower top-line
and reduced exports of 60 crores
The results for the Year!
« As aresult have turned around in Q3 and Q4 with positive PBT (PBDIT for the year
Rs. 32.6 crores — 10% compared to 30.2 crores — 7.8% last year)

« Reached a run-rate of 2 crores per month in Repro Books On Demand
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Repro Books-On-Demand

Strategic business focus for the future
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Repro Books On Demand (Repro BOD): The Busmess Model

amazoncom  SHOPCLUES: |
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"= Repro BOD has tied up with :
| Ingram Content Group, largest
: Global Book Distributor with 14
: million titles from 45,000 !
' publishers, giving it access to

_______________________________________

= Repro BOD generates and
 fulfils on-line demand for

' Repro BOD is
books '

! aggregating digitised
; content (book titles)
: from publishers with content from International

i publishers for printing and selling

in India

=  Pioneer of Digital Printing '
' in India, Repro BOD has set !

! printing and
. up a state-of-the-art One-

distribution rights

Book-Factory that can
print, bind, pack and
despatch a book within
minutes

ST ' = Through Ingram’s global
distribution network of over

: 39,000 sellers, Repro BOD also |
' provides a global market to '
! Indian publishers j
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Repro Books On Demand — Opportunity to capture the growing on-line books
market in India

* Indian book publication market is 6th largest in the world (Rs. 37,000 crores growing at over 20%)

* India ranks third, behind the USA and the UK in the publication of English-language books

* On-line books market size in India: Rs. 1200 crores (3.2% of the total books market) - Around 1,00,000 books per day
* Growing rapidly with over 40% growth in e-commerce in India

* On-line Books market in India expected to grow to 8000-10000 crores in next 3 to 5 years

*  Opportunity for Repro BOD to capture a large share of the growing on-line book sales market
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International Books — Opportunity to Grow Market

* Unfulfilled Demand

« Currently few titles imported or printed in India (by Indian arms of Global
Publishers)

« Ingram Global Connect Program — Offers access to entire catalogue of global

publishers with immediate delivery of books cost-effectively

«  Huge Opportunity for Repro BOD to grow the International books market in India
multiple-fold

« Current market size of USS 75 million. Potential to grow multi-fold over next 3-5

years
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Inefficient Publishing Supply Chain — Opportunity for disruption

Highly fragmented distribution network with a few large national distributors and
unreliable retailers; Long credit terms, Defaults, Returns
Publishers saddled with working capital blocked in inventories, stock returns from
distributors and delayed payments / defaults
No alternative avenues available to publishers for promoting, marketing and show-
casing content diversity and scale
Repro BOD Model creates a supply chain with
zero inventory,

*+ zero Obsolescence,

¢  zero book returns and

* zero freight costs
Repro BOD model offers an avenue to publishers to sell their full catalogue and
fulfil demand without stocking

Opportunity for Repro to disrupt the old distribution business and capture
a significant market share.
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*Rej—p_rp_Books On Demand — Highlights of 2016-17
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1400000 - - -~ - 4350000 || 60 - - -
1200000 TG _— 50 L
1000000 - — — 40 |
800000 . i
600000 - ‘- i
20 |
400000 -
200000 100000 10 -
O. 0 1 —
NN NN o o e e A R N N N N N N N e N R
NS S ® LK S E S N K §F ¥ ¢ FFF W
K A A RN RV R - R T R« S N R L RN

+ Started Operations beginning of year with around 90,000 titles and daily sales of 30 books per day
* End of year, have over 1.2 million books with daily sales over 2000 books per day with month on month growth
* Prime seller on Amazon — better customer service, faster and free delivery, reduced channel expenses, access

to business analytics from Amazon
*  Current capacity - 6000 books / day from Mumbai. Incremental investments of 10-15 crores underway to boost

capacity to 12,000 / day during current year from Mumbai, Chennai and Delhi

amazonPrime
N/
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Repro Books On Demand — Readv for exponential growth

* Fully Automated, Integrated and Tested platform; Ready

for rapid exploitation of the 3 opportunities

Growing On-line Books Market

* In-efficient tradition Supply Chain — poised for disruption

* Un-exploited International Books Market in India F U TU R E
* Self-Publishing Market — Becoming a large player W E WE R E

* Reverse Global Program — Tapping the huge opportunity WAITI N G
for Indian Content Globally FO R
* Creating disruption in the publishing industry through IS H E R E

aggregation — without investing in book ownership

* Model similar to aggregation models of Uber (transportation) and

Air B-n-B (Hospitality)
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Repro Print — Domestic & Exports

The outcome of the strategic business focus

www.reproindialtd.com
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Existing Business: India

Continuing Focus on Business Strategy

= Contractual tie-ups with strategic clients

* Increasing the basket of services with existing
clients

Q4 business growth in FY 2016-17 was 39%
compared to previous year.

Business Visibility for Q1 is on track with new
orders as well as existing clients signing up new
businesses

Focus on reducing debt

Focussed collection approach enabled the
domestic team to collect monies from
customers — with a lot of payments coming in
earlier than planned.
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Existing Business: Exports

The macro-economic and the forex situation are

N, R = improving as compared with last year
_ 550 i 950 Africa
¥ eden o Ao e Y
population | . m iz Wi strength in
22 K124 . . .
spP” 22 s === Continuing Focus on Collections
e o Y el "!
~ Tiussabn iRl S OEEE - While the challenge in Africa continues - the

. sducation marke -
Education opportunity £
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major focus continues on payments and
collections

- Export debtors have come down from a peak of Rs.
120 crores to Rs. 49 crores.

- Future business being done under confirmed
Letters of credit by a first class bank in UK or US

Renewed Focus on Business

- Exports seem to be reviving with west Africa and
demand has started coming in.

- Q12017-18 already tied up new fully secured
business to the tune of 1 million dollars from
Nigeria
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Financials - Repro India

Consolidated Results Q4 2016-17
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Financials : Strategic Summary Q4 over Q3

12% increase in sales — also a “qualitative” improvement in keeping with the strategy

FY 2016-17

inRs. Cr Q4 Q3

SALES 91.41 81.67

INCREASE 12%

Increase in Profits Q4 over Q3 —
Quarter4 16-17 Quarter J 16-17
Rsivlazs Contr-pution| | Rei _ats Contribution %
%

Tomal Hevenue 9141 8167
Profit before Dzonds [nter=st-PBDIT 1,356 1565 1111 12%
P-of:t Before Tax L2718 4°%5 128 2%
Tax . 0% - 1%
Pof:t After Tax PAT 49+ 128 2%
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Financials : Focus on Collections & Cost Reduction
Continuing Focus on controlling and reducing costs :
Employee and Finance Costs reducing quarter on quarter
Other Expenses in Q4 higher due to higher revenues (variable cost
RS.IN CR
Annual- Annual-
Q4 Q3 Q2 Q1 2016-17  [2015-16
EMPLOYEE COST 10.2 10.54 11.42 12.01 44.18 50.79
OTHER EXPENSES 18.27 12.74 14.05 21.43 66.49 93.30
FINANCE COST 3.33 4.48 3.72 4.13 15.65 19.25
DEBTORS
31.03.2017 ]30.09.2016 |31.03.2016
Continued Focus on Debtors recovery
Export Debtors collection focus continues (reduced to 49 [5oorT =a TR R
crores as on date)
Domestic debtors are mostly current due to increased DOMESTIC 115.29 67.10 16.03
billing in Q3 and Q4
TOTAL 177.03 142.30 149.15




FY 2016-17 — Strategic Results

“F\‘E‘PRO

Financials : Strategic Summary Year on Year (2016-17 over 2015-16)

Year 16-17 Year 15-16
Reinlzcs  |Controbucion| | Reinlacs Conribution %o
%
Total kevenue 32,340 3857
Prefit zefors Depnk [nterest-PEDIT 2,250 0% 3028 &%
Profit Before Tax 1943 2% 1983 %
Tax - 0% 30 C%
Profit 4f-er Tex PAT |943] -2% 1933 -2%
Year 16-17 Year 15-16
Sales Sales
Domestic 25,911 25,553
. . . Export 5,994 12,891
Improved Profitability in spite of reduced exports Other income 235 230
- PBDIT—-10% against 8% Total 32,340 38,874
« Exports 19% against 33%
Export 19% 33%
Domestic 80% 66%
Other income 1% 1%
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;31;3;Mjonths ended | 3 Months erded| 3 Months ended | Year ended31st | Year 2ndec 31st

31st March 2017 | 31st Cecember | 31st March 2016 March 2017 March 2016

~ (Unaudited)  [2016 (Unaudited)| (Uncudited) (Audited) (Audited)
Particulars - ' : ' _ :
Revenue from operations 9,013 8,005 8,100 31,905 38,444
Other income 127 162 274 435 430
Total Income 9,141 8,167 8,374 32,340 38,874
Expenditure
Cost of Materials consumed 6.526 3,838 6,162 17,227 22,449
Changes in inventories of finished
goods,work-in-progres: &stock-in-trade (1.477) 925 (1,174) 945 (1,012)
Employee benefits expense 1017 1,054 1,233 4,415 5,079
Other expenses 1.706 1,238 2,642 €,493 9,330
Total Experditure 7.772 7,056 8,863 25,080 35,846
Gross Profit Before _ '
Interast,Depreciation and Tax(PBDIT) 1,369 1,111 (489) 2,260 3,028
Depreciaticn 629 534 544 2,240 2,089
Interest 333 448 496 1,565 1,925
Profit Before tax 408 128 (1,528) (545) (985)
Tax Expenses - - (218) - (30)
Net profit after all taxes 408 128 (1,310) (545) (995)
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THANK YOU



