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Summary Foreword O 1

2021 was a year like no other in every
possible way. The health crisis brought
about by the Covid-19 pandemic
upended life. At Tanla we believe in the
power of communication and what it
makes possible. During this pandemic,
we powered digital communications for

o o e the world’s largest vaccination drive by

32 — Our Strategy converting vaccines to vaccinations.
Running a great business and delivering
for our customers, partners, employees,
and shareholders is critical, but we have
an opportunity — and a responsibility —
to do more.

Uday Reddy, Chairman and CEO
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With our deep domain expertise and
infrangible relationships forged with
mobile carriers, enterprises and regulators
over the past two decades, Tanla has
risen to become a market leader in the
CPaas space in India. Over eight hundred
billion interactions processed annually,
and a 42% revenue market share has
seen us enrich the communication
experience of over one billion people.

2021 has been a marque year for Tanla,

with the successful launch of two massive
platforms, Trublog and Wisely. Trubloqg the
worlds-first blockchain-enabled CPaaS

stack, processing over two seventy billion
transactions thus far and Wisely, the patented
cutting-edge digital marketplace for
enterprises and mobile carriers offering
private, secure and trusted experiences.

Headquartered in Hyderabad, India, Tanla
is listed on two national exchanges, the
NSE and BSE, and included in prestigious
indices such as the Nifty 500 and BSE
500.

This indicative data on market size has been arrived at basis our internal analysis. This is our assessment
and merely indicative in nature and should not be relied upon
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In 2021

Page 04/05

Tanla powered digital
communications for the
world’s largest vaccination
drive by converting vaccines
to vaccinations for Covid-19
by delivering critical OTP
messages for vaccine
registration on Co-Win
platform through NIC and
post vaccination
communication by
National Health Portal.

Page 12/13

Karix enabled Axis Bank with
conversational, branchless
banking SMS solution
eliminating the need for
visiting branch or filling a
form to renew term deposits,
resulting in increased term
deposit conversion by 18%.

Page 06/07

We have partnered with
Etisalat & Du to implement
the new regulation on Mobile
Spam Palicy in UAE to
design, develop and deploy a
robust blockchain based
solution to manage mobile
subscriber consent data.

Page 14/15

We launched automated two-
way conversational solution
for Panasonic to improve

customer care services between

brand and the user, in the
language of their choice. This
helped Panasonic deflect
10% inquires to WhatsApp
from their call centre.

Page 08/09

Our latest platform, Wisely,
has gained rapid traction in
the CPaaS ecosystem. Wisely
delivers private, secure, and
trusted communication
experiences for the entire
ecosystem and has been
awarded three patents in
cryptography and blockchain
processes by the USPTO and
one patent by IPO.

Page 16/17

We helped PaisaBazaar,
India's largest marketplace for
lending products and credit
score platform with omni
channel marketing solution to
reach customers on their
preferred channel, which saw
8x increase in leads.

Page 10/11

One of the largest life science
Company unlocks SMS
communication for millions of
farmers with right crop
information and products
using interactive SMS links in
multiple languages with Tanla.

In 2021,
we...

— Tackled Covid-19

— Continued excellence in all spheres - business,
technology, innovation, financial performance, and
shareholder value creation

— Accelerated innovation — Wisely & Trublog

— Accelerated revenue metrics reflecting industry
leadership

19
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Tackled
Covid-19

Sidhant Sachdev, Senior Vice President —
Sales

“Our customers knew they
could rely on us at all times.
Not just them but knowing
that someone had my back
too helped me sail through
the tough times.”

— To enable all colleagues with a conducive
ergonomic home office set up with the required
infrastructure & internet, a one-time remote working
assistance of INR 18,000 was provided to each one. We
personally sent chairs from the offices to our employees
present in the same city to ensure that they maintained
their posture while working from home. With travelling to
office not being an option, the home internet facility
really helped us to stay connected, although remotely,
with our customers during the pandemic.

Another major initiative was the medical Support
assistance of providing oxygen Concentrators and
inhalers. Our Chairman & CEO Uday Reddy and CBO
Deepak Goyal had helped set up two oxygen
concentrators in record time which also helped us
support one of our customer’s family member. All these
initiatives gave me a lot of confidence to keep going
despite the sad news that | had been receiving
throughout the pandemic.

NIC, our customer, wanted to set up a OBD platform to
connect with citizens during the first lockdown and their
OBD campaigns for post vaccination feedback. Even

with our employees working remotely, we managed to

set it up for them in a very short time. We helped set up
WhatsApp for a customer remotely. For another customer
of ours, who was conducting Covid and other tests in
their Laboratories, enabling them to send the reports to
their customers.

Ankur Singh, Director - Technical Account
Management

“Tanla did not even think
twice about the logistics
expenses.”

— The COVID-19 Task Force was set up with the
intention of supporting the employees without having to
waste any time figuring out how to deal with the
emergency at hand. | remember one of the Task Force
members flying to different cities only to hand over the
medicines to our colleague there. The cost of the
medicine might be negligible in comparision to the
expenses to get it delivered.

The Pandemic had caused fear and panic amongst the
employees, but it was commendable to see the
initiatives taken by Tanla management and
administration. Setting up oxygen concentrators, ICU
beds, organizing the vaccination support drive for
employees and their dependents and granting COVID
leave were only a few of the many initiatives.

It was this commitment of Tanla towards its employees
that solidified the trust and helped us to increase our
productivity. This has clearly reflected in our financial
results. They empowered us to serve our customers
better. Tanla made sure we had the freedom and the
flexibility to support our customers while working from
home.

21

Sachin Arora, Director —
Head of Technical Support

“We would have video
calls with our customers
so frequently, it was
almost as if we were
meeting them in person.”

Being part of the customer support team, it was a 360
degree change for us. | would have never imagined
working from home otherwise. To my surprise the
commitment that the customer support team showed by
working remotely was amazing. They were always on
top of things and never let the pandemic impact the
work.

My teammates Jaffer and Indira had family members
who were affected with the virus. Within 2-3 hours of
informing the HR about it, COVID Fund Assistance of
rupees two lacs each was credited to them from the
Company. | was pleasantly surprised to see prompt
support during such a challenging period.

The pandemic brought us even closer to our customers
now we know then even better. We could better understand
their concerns and they too were comfortable explaining
their problems to us. Even though we have reduced our
calling window from 24 hours to 13 hours, | can proudly
say that it has not affected customer support in any way.

2021 Annual Report



22 In 2021, we...

Ankita Vijay, Associate Director- Digitization

“Thank you Tanla for having
our back in difficult times!”

— My entire family, including my two-year-old
were infected with COVID and | am grateful to
the team for providing relentless logistics
support, on call doctors, increased insurance
coverage and COVID sickness leave for self and
caregiving during these difficult times. Thanks to
WFH assistance, COVID Fund, and many other
initiatives for employee engagement and
wellness. We have been able to deliver our
projects on time, and within budgets.

Pandemic demanded people to work remotely,
and necessitated automation which was
propelled with team’s constant effort. Our
improved financials, NPS scores are a testimony
of customer’s belief in Team Tanla. Thank you
Tanla for being trailblazers in employee wellbe-
ing and supporting us to reach the business
goals!

Covid-19 fund

Covid-19 fund with financial assistance of up to INR two
lacs per colleague to manage their expenses and that of
any dependents while they fought Covid-19

Tanla

Lorho Kholi, Vice President — Sales

“Our management offered
discounts to certain
customers who were
adversely impacted.”

— There was widespread apprehension at the
beginning of the pandemic when the work-from-home
had just been announced. Our HR would frequently
check in on us, to support us and keep us motivated as
we worked from the safety of our homes. With the
remote working assistance vouchers, we could set up
the necessary infrastructure to work from home. Our
managers ensured that we were not faced with any
challenges or difficulties. It was initiatives like the COVID
medical support, arranging oxygen concentrators,
conducting vaccination drives, or even flying down to
deliver medicines that assured us of how Tanla was
going out of its way to support the employees in every
possible way.

A lot of the initiatives were a result of the feedback
shared by the employees during the pandemic. Tanla
made sure that it was listening to their employees’ needs
and working on the feedback. With many of our
customers being adversely impacted during the
pandemic, our management showed flexibility by offering
discounts on our marketing automation platform. Even
though we might not have been able to help our
customers at every instance, we made sure that we
were always there for them!

Badrinath K Agnihotri, Vice President — Sales

“I am amazed at the
patience everyone
has shown during
the pandemic,
especially our
customers.”

The corridors of the corporate India was all
buzz with hectic activities till Mid of March 2020.
Battered by a pandemic that spared none due
to the prolonged lockdown even the best
businesses had little visibility about the future. A
large no of companies stared at defaults, selling
or shutting businesses, Tanla had a different
story to script. It was then Team Tanla stood
together and helped its customers to reach out
to their users during such unprecedented times.
We were raring to go into the market with
increased vigour. The senior management
always backed and supported each and every
employee to cope up with the new normal and
showcased exemplary performance.

The way out customers responded and it
amazed us every single day. The senior
management was readily agreed to come on
calls and join meetings with the customers even
at odd early morning or late evening hours. The
customers appreciated the good work and help
extended by the support staff working from
home. It further added zeal to already motivated
teams to perform better.

23

| am particularly amazed with the patience that everyone
has shown through these unprecedented times and
continue to show. Especially our customers, who agreed
to set-up meetings even at odd hours. There were times
when there were challenges like connection issues and
with all the meetings happening online, this can be very
annoying. The schedules are usually packed, and it was
not easy to keep waiting for other parties. But not once
did we see our customers get discouraged or annoyed,
in fact, they were all the more accommodating and
understanding about these limitations of virtual
workspaces. It is these instances that make us realize
how we all are truly in this together and need to be
patient.

24/7 support

Tanlaites got round-the-clock support from the
dedicated taskforce which procured two
concentrators and inhalers and assisted with all
logistics assistance.

2021 Annual Report
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Tanla at a glance

High Growth, Best in Class margins  aAccelerated
and free cash flow profile Innovation

4X 38X

Revenues EBITDA

0)% 1004

Four patents awarded
Co-sell partnership with
Microsoft

PAT Basis points increase TRUBL OQ

Gross Margin%

883 815 .

Basis points increase Basis poi .
points increase
0 L]
EBITDA % PATY%

in 5 years from FY2017 - 21

World’s first block chain
enabled CPaaS stack
Trusted by over 50,000
enterprises

62% volume market share

CPaaS Market 800 billion

I ead e r i n I n d i a Interactions/year

Tanla at a glance 25

Enterprise segment market

leader

1300

Customers across
segments

30%+

Market share in India

Choice of leaders across industry

9/10 8/10

Financial services,
Information Technology

7/10  60%

Banking, e-commerce

Healthcare, of total revenues
Consumer goods, contributed by 50 of
Social Media & our top 100

Retail customers, retained

for more than 5 years

Revenue market share NLD Volume market share
DLT Volume market share ILD Volume market share

This indicative data on market size has been arrived at basis our internal analysis. This is our assessment

and merely indicative in nature and should not be relied upon

Tanla

Listed in Indices

featured in Next top 100
companies in India
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Tanla

Chairman & CEO’s Message

“Dear fellow shareholders,

It gives me immense pride to see how Tanla has risen to the challenge posed by the pandemic and
support our customers, employees, partners, and our community. We have done this the only way

we know how — with innovation, humility and an unfaltering sense of purpose to bring transparency
and trust in the communication space.

CPaaS or Communication Platform as a Service offering is leveraged by the enterprises to
communicate and engage with their customers through multiple channels. Digitalization is the
opportunity of this generation and we see high adoption of CPaaS across enterprises as a move
towards digital transformation. We are the only Company to have a play in every touchpoint of the
CPaasS ecosystem and we have undisputed leadership in India. We have achieved this leadership
in a truly unique way — we are innovation-led platform based Company, driving industry leading
profitability and cash flow, with focus on organic growth and building business through internal
accruals and not raising capital.

We have delivered unprecedented financial performance — our metrics are at all-time highs. We
crossed the revenue milestone of INR 2,000 crore in FY21, delivering strong growth with best-in-
class margin and free cash flow profile. We have crossed the INR 100 crore quarterly run rate of
net income. Our asset lite model helps us operate at best in class return on capital employed. Our
strong financial discipline has resulted in us having an enviable balance sheet with strong cash
balance.

What is the secret sauce of our financial performance - Innovation & Customers.

Let me start with innovation - we have an outstanding track record of commercializing new
innovations. We launched two massive platforms back-to-back within a year with successful
adoption. Our continuous innovation is constantly increasing our addressable market and creating
new and complimentary streams of revenue.

Trublog, world’s first blockchain enabled CPaaS stack has processed over two seventy billion
interactions with 50,000 enterprise registrations and attained 62% volume market share since
September 2020. It is the platform of choice for five out of seven Indian telcos and both

the telcos in UAE. Wisely was launched in January 2021, provides private, secure and trusted
communication for the entire ecosystem and has been awarded three patents in cryptography and
blockchain processes by the USPTO and one patent by IPO.

We are obsessed with customer success - Karix is the largest enterprise solution provider for
nearly two decades. The best and the biggest brands, and the Government of India placed their
trust in us to engage with their customers and citizens. In every vertical, seven to nine of the top ten
companies are our customers. Our customer metrics are very healthy, both in terms of adding new
customers and expanding existing customers.

Our outstanding financial performance led by innovation and customer success is guided by our
belief in social and environmental accountability and best-in-class governance. Our platforms are
focused on driving GRC — they build transparency and trust by enabling secure and trusted
communication. Internally, we have made governance a way of life.

29

Our Board, global partners and auditors, work together to ensure we scale our governance
standards to global levels. We have implemented new policies and processes to ensure
transparency, and constantly endeavour to enhance our disclosures.

We are absolutely committed to playing our part and achieving net-zero carbon emissions by
the year 2025.

It gives us great joy that all that | have mentioned so far has resulted in significant value
creation for our shareholders. We did a buyback in the beginning of the financial year and paid
interim dividend and have declared final dividend as part of our strategy to return cash to
shareholders.

Capital allocation is very close to my heart. Over the past few years, we have judiciously
allocated our capital across all key dimensions — acquisitions, return of cash to shareholders
and innovation and all of these have paid off multi fold for us. We have been able to time our
opportunities to a precision and have capitalized big on all of them. This has resulted in best of
investors become shareholders of Tanla and participate in our exciting journey.

Our path forward is clear, to have a one-platform strategy. Wisely, the enterprise-grade
platform, was built along with Microsoft. This platform is built for the entire CPaaS ecosystem.
Unlike any other Company, this is not a case going head-to-head for the legacy vendor to rip
and replace. In fact, we are lowering the competitive friction. We will go after greenfield
opportunities and create a niche for itself in the market.

We believe this is a huge opportunity through specific partnerships, and I’'m personally driving
this here. We have already announced the partnership with Microsoft on Wisely, but we see
multiple opportunities to partner with entire CPaaS ecosystem.

We will invest for global expansion to offer our solutions to existing and new customers. We will
look for bolt-on acquisitions to strengthen our one platform offerings.

In summary, we are not here for linear thinking. We are here for large opportunities. My team is
just fired up to be the fastest growing CPaaS Company at scale in the world. We are just
getting started.

On behalf of our exceptional team, | would like to thank all our stakeholders for the trust and
continued commitment, and for being on this exciting journey with us.”

Uday Reddy, Chairman & CEO

2021 Annual Report
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O u r Innovation to commercialization

Innovation has always been a core tenet of Tanla's mission. Our unprecedented innovation engine has been a key mover in
St re n t h S positioning us to leverage any opportunity in the CPaaS domain. Our record speaks for itself when it comes to commercializing
and rapidly scaling up our platforms successfully over the past decade. During the past year, Tanla has launched disruptive

platforms, Trublog and Wisely, back-to-back.

Trublog

The world-first blockchain-enabled CPaaS stack. With Trublog, we launched a Governance, Risk and Compliance (GRC) platform
capable of processing over two seventy billion interactions thus far with 50,000 enterprise registrations and an impressive 6 2%
volume market share since its introduction in September 2020. Already, ours is the platform of choice for five out of seven Indian
telcos and both UAE telcos.

Wisely

Our latest platform, Wisely, has gained rapid traction in the CPaaS ecosystem. Wisely delivers private, secure, and trusted
communication experiences for the entire ecosystem and has been awarded three patents in cryptography and blockchain
processes by the USPTO and one patent by IPO.

Deeply embedded within ecosystem

Tanla has always endeavored to encourage deep interpersonal and long-lasting relationships. We work with marquee brands,
mobile carriers, across BSFI, e-commerce, technology giants, and start-ups. After all, today’s start-ups are tomorrow’s giants.

Our short service messaging centers (SMSC's) are deployed with significant mobile carriers for around seven years, creating
deep working relationships with them. We work closely with mobile carriers and regulators to ensure smooth operations, and we
processed over nine billion international long distance (ILD) and over one sixty billion national long distance (NLD) interactions in
the 2021 Fiscal Year.

Leadership We are proud of our track record in developing deep, enduring relationships, which has been proven to drive synergistic growth
over extended periods. The last four years have seen our customer count with annual revenue of INR 50 crore quadruple while

Tanla fortified its position within the CPaaS industry, its union with Karix providing simultaneously delivering revenue growth of 45% CAGR. We now serve seven to nine of the top ten enterprises across various

an enviable 42% revenue market share coupled with steady year-on-year growth. A verticals, and 50 of our top 100 customers, contributing to 60% of total revenues, have been with us for more than five years.

large and ever-increasing share of time-sensitive one-time messages is how

delivered via our platform. Strong growth, high margins

Multiple revenue streams are created from within our CPaaS ecosystem, which provides Tanla with a high growth rate, best-in-
class profitability, with our platform business operating at a high gross margin. Optimizing efficiency with scale has allowed us to
deliver 67% CAGR EBITDA growth and strong revenue growth of 42% CAGR over the past five years.

Most global tech giants now use our proprietary long-distance platform to deliver
critical communications to their users in India. Our scale across the CPaaS
ecosystem allows us to deliver a higher quality of service, and this same scale also

provides significant bargaining power with mobile carriers. ) ) ) ] S ] ) ]
This revenue growth, coupled with admirable financial discipline, has improved net income by 72% CAGR, again, over the past

five years. Our operating cash flow to EBITDA conversion is at 129%, as is our return on capital employed excluding cash, which
This indicative data on market size has been arrived at basis our internal analysis. This is our assessment reflects the asset lite model of operation. We are a zero-debt Company - all growth has been funded from internal accruals. Our
and merely indicative in nature and should not be relied upon enviable profitability and cash flow generation are seen as a benchmark and an aspirational target to many SaaS companies.

Consolidated increase in number of customers for all group entities. Customer data compiled includes
customers of Karix and Gamooga prior to acquisition.

Tanla 2021 Annual Report
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Qur
strategy

One platform strategy

Tanla is a Platform Company with an unmatched record of
implementing and commercializing new-age innovations. Wisely, our
enterprise-grade platform has been built with this single platform
focus on mind, offering flexibility and extensibility for the entire
CPaas ecosystem. Thus, Tanla will pursue greenfield opportunities
to create a niche for itself in the global market. Our recent
partnership with Microsoft as a technology, cloud and GTM partner
is a step towards this.

Tanla

Partnerships

Past associations garnered by Tanla with mobile carriers,
consulting firms, and technology giants have proven the
value of collaboration and helped us consistently deliver
platforms and products that are ahead of the curve. Our
goal is to force multiply our international reach through
partnerships and collaboration, with an overarching
strategy to accelerate these unions on a global scale.

Global expansion

Since the year 2000, Tanla has gone from strength to
strength, following a strategy of partnering with major
mobile carriers in India, building close relationships with
enterprises up to and including global tech majors.

Our platforms are cloud-based and scalable, built from
the ground up to address global markets.

We are well-positioned to repeat our India success story
in global markets, utilizing our ‘one platform’ strategy.
Strong progression has already been made within the
UAE market, and we will follow the same path to expand
into new key markets.

Acquisition & Integrations

As the recent acquisitions and successful integrations of
Karix and Gamooga have shown, we have an excellent
track record of identifying and acquiring entities that will
enhance our platform and ecosystem capabilities. Our
mergers and acquisitions strategy will ensure all additions
augment our existing platform capabilities and are not
made purely for the sake of revenue aggregation.

Strategy 3 3

Net carbon neutral by 2025

In response to the rising climate change
challenge, Tanla is absolutely committed
to playing our part and achieving net-zero
carbon emissions by the year 2025.

Our environment initiatives are threefold:
Reduce, Review, Restore.

¢ Reduce - Our new office complex is a
LEEDS gold-certified building.
Innovative architectural expressions will
lead to a reduction in energy
consumption and water usage.

* Review - We will conduct a review of
our energy usage and make every effort
to move to Green Energy usage.

* Restore - We will conduct a multi-layer
avenue plantation in urban
environments to deliver carbon
sequestration of 2000 tC02e by 2024.

2021 Annual Report
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Key Performance
/ 3I584.1 crore
I n d I CatO rS 2020-21 %¥584.1 crore

433.5 crore

Cash Conversion

2020-21 - %433.5 crore
2019-20 - 2185.0 crore 129%
2018-19 - %96.7 crore
2020-21 - — 129%
2019-20 - ——  129%
2018-19 (31)%
Revenue PAT
Dividend
X2341.5 crore X3560.1 crore 500%
2020-21 - —— 2341.5 crore 2020-21 - %356.1 crore O
2019-20 - —  31942.8 crore 2019-20 (R211.1) crore 2020-21 200%
2018-19 - %1004.0 crore 2018-19 - %29.8 crore 2019-20 NA
2018-19 - 35%
* Subject to approval
Gross Margin EPS No of customers contributing revenue

greater than I10Cr annually

57 7.7 crore X25.27 44

2020-21 - 3577.7 crore 2020-21 325.27 2020-21 - 44
2019-20 - 3391.1 crore 2019-20 (k14.77) 2019-20 - — 35
2018-19 - ¥143.3 crore 2018-19 - 32.58 2018-19 - — 29

Consolidated increase in number of customers for all group entities. Customer data complied includes customers of Karix and Gamooga prior to acquisition.
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Management Discussion and Analysis Report

Global economic outlook

The COVID-19 pandemic continues to have significant implications on the global economy with several economies experiencing contraction
in growth. This has necessitated execution of fiscal expansion policies across the world, in expectation that the economies would revive. The
success of these initiatives hinges on vaccinating sizeable population across the world and efforts to contain waves and slow down COVID-19
transmission.

Industry trends

Global CPaaS industry is estimated to grow by 2023 to USD 47 billion. India CPaaS addressable market pegged at USD 1.1 billion by 2023.
Growth momentum to be driven by:

® Accelerated adoption of digital transformation for customer engagement by enterprises.
® |ncreasing smart phone user base for commerce and communication.
® Need for personalized and targeted communication driven by omni channel experience.

Overall, 90% of enterprises globally will adopt CPaa$S driven growth in coming years.

Business outlook

We are the largest CPaaS player in India. We serve the best and the biggest brands, and the Government of India places its trust in us to engage
with their customers and citizens. Tanla does not share any forward-looking statements.

Despite the unprecedent upheaval caused in 2020 by Covid-19, Tanla delivered record breaking performance in FY21 across all parameters.

Consolidated results from operations

Particulars (In Icrore) FY21 FY20 Change %
Revenue from operations 2,341.5 1,942.8 21
Cost of services (1,763.8) (1,551.7) 14
Gross margin 577.7 391.1 48
Gross margin % 25% 20% -

Operating expenses

- Sales and Marketing (21.9) (25.8) (15)
- General and Administration (122.3) (180.3) (32)
Operating profit (EBITDA) 433.5 185.0 134
Operating profit (EBITDA%) 19% 10% -
- Depreciation and amortization expense (39.6) (377.8) (90)
- Finance cost (1.1) (6.4) (83)
- Other income 22.0 124 77
Profit / (loss) before exceptional items 414.7 (186.8) -
Exceptional item : Impairment of Goodwill - (48.7) (100)
Share in net profit/(loss) of associate - (1.7) (100)
Profit / (loss) before tax 414.7 (237.2) -
Tax (expense)/credit (58.6) 26.1 -
Profit / (loss) for the year 356.1 (211.1) -

This indicative data on market size has been arrived at basis our internal analysis. This is our assessment and merely indicative in nature and should not be relied upon.
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Revenues

Tanla’s revenues are derived primarily from Platforms by way of revenue share measured as a rate applicable to individual communication
processed on their network from mobile carriers, and from Enterprises in the form of fee for messaging and communication services measured
at a fixed value per individual communication processed on its behalf.

Particulars (In Zcrore) FY21 FY20 Change %

Revenues 2,341.5 1,942.8 21

Revenue grew by 21% YoY in FY21, breaching the ¥ 2,000 crore mark for the first time since inception. Platform revenue grew by 83%, driven by
launch of Trubloq, which created a completely new stream of revenue. Enterprise revenue grew by 18%, driven by higher volumes particularly
from international long-distance business (ILD). Foreign currency revenue contributed to 39% of revenue.

Overall growth is driven by both acquiring new customers as well as expanding within our existing customer base. We added over 250 new
customers in FY21,which contributed to T 95 crore of revenue. Number of customers contributing greater than 1 crore revenue went up from
129 in FY20 to 149 in FY21, with revenue growing by 21% in this segment.

Cost of services

Cost of services comprises of service transaction fee paid to mobile carriers and other suppliers.

Particulars (In Zcrore) FY21 % of revenue FY20 % of revenue Change %

Cost of services 1,763.8 75 1,551.7 80 14

Cost of services grew by 14% YoY in FY21, due to growth in volume of transactions as well as applicability of DLT charges from Sep 2020. Cost
of services is predominantly applicable for the enterprise business and very minimum for the platform business. The shift towards platform
business has resulted in a slower increase in cost of services than the growth in revenue.

Gross margin

Particulars (In Icrore) FY21 % of revenue FY20 % of revenue Change %

Gross margin 577.7 25 391.1 20 48

Gross margin grew by 48% YoY in FY21. Gross margin as a percentage to revenue was at 25% in FY21, compared to 20% in FY20. Platform
business gross margin grew by 80% YoY in FY21, with its contribution to total gross margin at 24% as against 20% in FY20. Enterprise business
gross margin grew by 40% YoY in FY21, with its contribution to total gross margin at 76% as against 80% in FY20. Improvement in platform
contribution mix resulted in expansion of gross margin percentage.

Operating profit (EBITDA)

Particulars (In Icrore) FY21 % of revenue FY20 % of revenue Change %
Gross margin 577.7 25 391.1 20 48
Sales & marketing expenses(S&M) (21.9) 0.9 (25.8) 1.3 (15)
General & administration (122.3) 5.2 (180.3) 9.3 (32)
expenses (G&A)

EBITDA 433.5 19 185.0 10 134

EBITDA grew by 134% YoY in FY21. EBITDA as percentage of revenue at 19% for FY21,compared to 10% in FY20. The improvement in
absolute EBITDA is due to an increase in gross margin and reduction in both sales & marketing expenses and general & administration
expenses.
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Sales and marketing expenses comprises of employee cost and expenses directly associated with sales, marketing, and promotional
activities. S&M was 0.9% as a percentage of revenue in FY21, compared to 1.3% in FY20 due to reduction in spends on marketing events and
advertisements due to pandemic.

General and administration expenses comprises of employee cost (excluding the salary cost mentioned above), cloud and data center hosting
charges and expenses incurred for day-to-day operations such as rent of facilities, office maintenance, professional fee and other general
expenses. G&A as a percentage of revenue at 5.2% in FY21, compared to 7.9% in FY 20 (FY20 excludes one-time impact of ESPS grant
of ¥ 29.3 crore).

Expense breakup

Particulars (In Icrore) Category FY21 FY20 Change %
Employee cost S&M and G&A 86.1 108.9 (21)
Advertisement S&M 1.9 5.3 (65)
Marketing expenses S&M 2.0 5.4 (63)
Cloud and data center hosting charges G&A 1.7 8.2 44
Professional charges G&A 16.0 15.9 1
Rent, rates & taxes G&A 9.0 5.6 59
Office maintenance G&A 3.4 3.7 (6)
Allowance for doubtful debts G&A 3.0 19.6 (85)
Travelling expenses G&A 0.9 6.3 (86)
Other expenses G&A 10.2 27.3 (63)
Total G&A 144.2 206.1 (30)

Detailed variance analysis is explained below

Employee cost

Particulars (In Zcrore) FY21 FY20 Change %
Salaries and wages 82.5 77.2 7
Employee stock option cost 0.1 0.3 (56)
Employee stock purchase scheme - 29.3 (100)
Contribution to provident and other funds 1.4 1.0 40
Staff welfare expenses 2.0 1.0 98
Total 86.1 108.9 (21)

Employee cost as a percentage of the revenue at 4% for FY21, compared to 6% in FY20. FY20 had a one-time impact of ¥ 29.3 crore due to
the grant of ESPS. Increase in salaries and wages is on account of net additions of 92 employees, including senior management and salary

increments across all the levels in the group.

Cloud and data center hosting charges

As a business model, we are deploying new platforms on cloud and moving the existing deployments from on-premise to cloud.

Particulars (In Zcrore) FY21 FY20 Change %
Data center and hosting charges 8.4 5.7 49%
Internet and cloud computing charges 3.3 25 32%
Total 11.7 8.2 44%
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Cloud and data center hosting charges as a percentage of the revenue at 0.5% for FY21, compared to 0.4% for FY20. Increase is predominantly
on account of deployment of platforms on cloud.

Other S&M and G&A expenses

Particulars (In Zcrore) FY21 FY20 Change %
Professional charges 16.0 15.9 1
Rent, rates & taxes 9.0 5.6 59
Office maintenance 3.4 3.6 (6)
Allowance for doubtful debts 3.0 19.6 (85)
Marketing expenses 2.0 5.4 (63)
Advertisement expenses 1.9 5.3 (65)
Travelling expenses 0.9 6.3 (86)
Other expenses 10.2 27.2 (63)
Total 46.4 89.0 (48)

Other expenses as percentage of the revenue at 2% for FY21, compared to 5% in FY20. Due to Covid-19, there was a reduction in office
maintenance, marketing, advertisement and travelling expenses. Allowance for doubtful debts has come down due to strong focus on
collections. Other expenses show a steep decline in FY21, as FY20 included one-time expenses such as acquisition cost of ¥ 7.9 crore and
provision for loss of investment in mutual funds of ¥ 3.7 crore, which was collected during FY21 and is forming part of other income.

Research and development

Research and development cost are aimed at developing new and innovative products, expanding features for our existing platforms and
products. Cost for development to achieve new and innovative products are recognized as an asset if the product is technologically and
commercially feasible, and the Company has adequate resources to complete the development and can be held for use as an intangible asset.

Development cost comprises of employee cost involved in product development and other direct related cost associated with it. Development
cost incurred until product starts generating revenue are capitalized. Research cost that are revenue in nature and not qualified for capitalization
are expensed in the year in which they are incurred.

Particulars (In X crore) FY21 % of revenue FY20 % of revenue Change %
R&D expense — Capex 26.0 1 30.3 2 (14)
R&D expense — Revenue 0.6 - 0.4 - 50
Total 26.6 1 30.7 2 (13)

Research and development as percentage of revenue at 1% in FY21. Research and development cost of a capital nature was capitalized under
“Wisely” Platform of ¥ 31.3 crore.

Profit before tax

Particulars (In < crore) FY'21 % of revenue FY'20 % of revenue Change %
Operating profit (EBITDA) 433.5 19 185 10 134
Depreciation and amortization (39.6) 2 (377.8) 19 (90)
expense

Finance cost (1.1) 0.05 (6.4) 0.3 (83)
Other income 22.0 1 12.4 1 77
Profit before tax and 414.8 - (186.8) - -

exceptional items
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Depreciation and amortization

Depreciation and amortization as percentage of revenue at 2% for FY21, compared to 19% in FY20. For FY21 depreciation on platforms stood
at ¥ 3 crore. Accelerated Depreciation of I 290.8 crore was provided on legacy assets in FY20 due to new technology and cloudification of

services resulting in re-assessment of useful life of technology assets.

Finance cost

Particulars (In < crore) FY21

Finance cost 1.1

FY20 Change %

6.4 83)

Finance cost as percentage of revenue at 0.05% for FY21, compared to 0.3% in FY20. In FY20 there was a finance cost of ¥ 5.9 crore for the
term loan of ¥ 59.9 crore, which was repaid in March 2020. In FY21 we are debt free and hence finance cost has reduced.

Other income

Particulars (In % crore) FY21
Interest income 10.5
Gain on liquid funds 1.8
Reversal of provision for liquid funds 3.7
Foreign exchange gain 0.1
Miscellaneous income 5.9
Total 22.0

FY20 Change %
9.3 13
1.8 1

- 100

- 100

1.3 353
12.4 77

Cash & cash equivalents comprise of balances in current account, foreign currency (held for overseas subsidiaries), fixed deposits and restrict-
ed cash balance. Average fixed deposit balance for FY21 was T 186.2 crore and the interest yield stood at 3.6%. We had overseas cash of I
213.9 crore, which generated negligible interest income. Interest income also includes interest received on income tax refund of ¥ 3.6 crore
in FY21 and T 3.2 crore in FY20. We had the benefit of reversal of provision for loss of investment in mutual fund in FY21 as we were able to

collect the same.

Net profit

Particulars (In T crore) FY21 % of revenue FY20
Profit/(loss) before tax & exceptional items 414.7 18 (237.2)
Tax expense (58.6) (3) 26.1
Net profit/(loss) 356.1 15 (211.1)

Net profit as a percentage of revenue at 15% in FY21. Increase in net profit is primarily attributable to revenue growth, gross margin expansion,

decrease in operating expenses leading to an overall increase in operating profit.

Tax expense

Particulars (In @ crore) FY21
Current tax 58.9
Deferred tax 10.5
Tax provision reversal (10.8)
Total 58.6

FY20 Change %

11.3 423
(37.3) (128)
(26.1) (325)

Effective tax rate for FY 21 was at 14%. Tax credit of T 26.1 crore was recognised in FY 20 represents deferred tax on accelerated depreciation

of property, plant and equipment which would be reversed in subsequent years.
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Tanla Group tax contribution to the exchequer in FY21 was ¥436.7 crore and ¥500 crore in FY20. Tax contribution includes corporate income
taxes and contributions by way of withholding taxes and indirect taxes such as GST in India. Decrease is due to reduction in TDS rate on fee
for technical services from 10% to 2% as per Finance Act, 2021 (further reduced by 0.5% on account of Covid-19)

Earnings per share at ¥ 25.27 for FY21. EPS accretion is on account of increase in net income and also benefited by buyback of shares during

the year.

The details of change in EPS are as follows:

Particulars (In ) FY21 FY20
Basic 25.27 (14.77)
Diluted 25.27 (14.77)
The weighted average equity shares used in computing earnings per equity share are as follows:
Particulars FY21 FY20
Basic and Diluted 14,09,24,354 14,29,27,563
Consolidated Balance Sheet as at March 31, 2021
Particulars (In % crore) 31-Mar-21 31-Mar-20
EQUITY AND LIABILITIES
- Equity share capital 13.6 14.6
- Other equity 879.5 687.1
Total equity 893.1 701.7
Non current liabilities
(a) Financial liabilities
- Lease liabilities 3.5 4.4
- Other financial liabilities 0.5 0.2
(b) Provisions 6.0 6.4
(c) Other non-current liabilities 21 4.3
Total Non Current Liabilities 12.1 15.3
Current liabilities
-Trade payables 506.2 280.6
- Lease liabilities 0.9 1.0
- Other financial liabilities 191.9 168.7
(b) Other current liabilities 5.7 20.2
(c) Short term provisions 1.0 0.9
(d) Liabilities for current tax (net) 1.7 0.5
Total Current liabilities 707.4 471.9
TOTAL EQUITY AND LIABILITIES 1,612.6 1,188.9
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Consolidated Balance Sheet as at March 31, 2021

Reserves and surplus
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Particulars (In < crore) 31-Mar-21 31-Mar-20
Capital reserve 7.0 7.0
Capital redemption reserve 1.7 -
General reserve 25.5 255
Securities premium reserve 506.7 644.5
Money received against share warrants - 6.3
Employee stock options outstanding account 2.0 4.5
Retained earnings 326.2 (16.4)
Foreign currency translation reserve 10.5 16.0
Other items of other comprehensive income (0.0) (0.1)
Total 879.5 687.1

Particulars (In < crore) 31-Mar-21 31-Mar-20
ASSETS
Non-current assets
- Property, plant and equipment 29.7 35.9
- Intangible assets and assets under development 95.2 95.1
- Goodwill 134.6 134.6
- Other financial assets 9.8 9.5
- Deferred tax assets (net) 42.8 56.7
- Other non-current assets 30.7 79.7
Total non current assets 342.8 411.5
Current Assets
- Trade receivables 373.1 325.8
- Cash and bank balances 584.1 200.6
- Loans 3.7 2.9
- Other financial assets 256.6 204.7
-Other current assets 52.3 43.4
Total current assets 1,269.8 777.4
TOTAL ASSETS 1,612.6 1,188.9

Equity and liabilities
Share capital

The Company has only one class of shares — equity shares of par value of ¥1/- each. The authorized share capital of the Company was
20,00,00,000 equity shares. As at March 31, 2021, paid-up share capital was I 13.60 crore as against ¥14.59 crore in FY20. The movement in
share capital is primarily on account of issue and allotment of 67,57,503 shares to promoters & employees and buyback of 1,66,92,752 shares
from shareholders as detailed below:

Equity Shares No. of Shares In% No. of Shares In?%
Shares outstanding at the beginning of the year 14,59,71,699 14,59,71,699 11,56,26,827 11,56,26,827
Add: Issued and allotted during the year 67,57,503 67,57,503 3,03,44,872 3,03,44,872
Less: Shares bought back during the year (1,66,92,752) (1,66,92,752) - -

Shares outstanding at the end of the year 13,60,36,450 13,60,36,450 14,59,71,699 14,59,71,699

Share buyback in FY21

During the year, 1,66,92,752 equity shares were bought back representing 87.8% of the offer size (1,90,12,345 equity shares) at ¥ 81 per share.
% 166.1 crore was incurred towards buyback, out of which, ¥ 135.2 crore was returned to shareholders, ¥ 29.5 crore was paid as buyback tax
@ 23.36 % on distributed amount and T 1.4 crore was paid towards transaction cost. The buyback was closed on July 22, 2020.
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The Company has recognized capital redemption reserve on buy-back of equity shares from its general reserve. The amount in capital
redemption reserve is equal to the nominal amount of equity shares bought back.

Securities premium reserve stood at I 506.7 crore as of March 31, 2021, as against ¥ 644.5 crore. The net movement was on account of in-
crease by T 28.5 crore due to premium on share allotment and decrease by ¥ 166.1 crore due to buyback of shares.

The movement in retained earnings is on account of profit generated ¥ 356.1 crore during FY21 of and payment of dividend ¥ 13.6 crore to
the shareholders.

Lease liabilities

Ind-AS 116 on lease accounting provides for recognition of the asset and liability in respect of leased assets in the books of lessee and hence,
the asset/liability in respect of leased office premises of the group companies has been quantified and disclosed under non-current and current
assets/liabilities for values accountable after one year and within one year respectively.

Other non-current financial liabilities

T 0.5 crore represents amount held in unclaimed dividend current account with respect to unpaid dividends to shareholders over the years
due to various reasons. The Company has a registrar and the secretarial team overseeing this liability, which on expiry of seven years from
declaration of the dividend, is transferred to the central government’s IEPF account.

Long term provisions

Long term provisions represents primarily the liability in respect of gratuity ¥ 5.0 crore and leave encashment ¥ 1.0 crore payable to employees
on retirement, resignation, or superannuation, quantified and charged to expenses at the end of each reporting period. Gratuity liability is met
through a policy held with Life Insurance Corporation of India to cover the liability as and when a claim arise.

Other non-current liabilities

Other non-current liabilities comprises of security deposits received from customers, which decreased from ¥ 4.3 crore in FY20 to ¥ 2.2 crore
in FY21.

Trade payables

Trade payables comprises of payables towards cost of services, which grew by 80% from I 280.6 crore in FY20 to T 506.2 crore in FY21, due
to growth in volume of transactions. Day payable outstanding (DPO) stood at 105 days in FY21 as against 66 days in FY20 on account of better
credit terms negotiated with mobile carriers and other vendors.
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Other current financial liabilities

Other financial liabilities comprises of cost of services not yet billed to the Company and payable to capital creditors. The net movement of
% 23.2 crore was primarily on account of growth in volume of transactions.

Other current liabilities

Other current liabilities comprises of statutory liabilities, which decreased by I 2.5 crore due to reduction of TDS rate on fee for technical
services from 10% to 2% (further reduced by 0.5% on account of Covid-19).

Assets

Property, Plant and Equipment

Net block (In % crore) 31-Mar-21 31-Mar-20
Land 7.7 7.7
Buildings 2.8 3.8
Furniture 0.3 0.6
Computers 18.3 20.1

Platforms & Deployments - -

Office Equipment 0.4 11
Vehicles 0.1 2.4
Air conditioners 0.1 0.2
Total 29.7 35.9

Decrease in the net block of property, plant and equipment was due to depreciation charge of ¥ 15.8 crore for FY21 and offset by additions to
property, plant and equipment of ¥ 9.6 crore towards IT & networks and facilities. Cloud focused strategy resulting in lower depreciation cost
and reflecting the asset lite model we operate in.

Intangible assets and intangible assets under development

Net block (In % crore) 31-Mar-21 31-Mar-20
Platforms 39.5 11.3
Customer relationships 38.2 50.6
Trade name 3.9 7.4
Technology 3.6 8.0
Non compete 3.6 4.5
Total 88.8 81.8
Intangible assets under development 6.4 13.3

During the year, platform deployment cost of ¥ 31.3 crore was capitalized. Other intangible assets such as customer relationships, trade name,
technology and non-compete that arose as a part of Karix and Gamooga acquisitions are being amortized over their useful life ascertained
under Purchase Price Allocation (PPA).

Goodwill

Goodwill is tested for impairment at the end of each reporting period. Carrying value of goodwill as of March 31, 2021 stood at I 134.6 crore.
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Loans and other financial assets

Particulars (In ¥ crore) 31-Mar-21 31-Mar-20
EMD deposits 3.9 3.4
Rental deposits 2.0 0.5
Fixed deposits 0.0 0.6
Interest receivable 0.1 0.0
Total 6.0 4.5

EMD deposits represents security deposits placed with customers while bidding for tenders, primarily contracts with government agencies and
PSUs. Rental deposits increased in FY21 due to addition of new facilities.

Deferred tax asset

Deferred tax arises on account of timing differences in depreciation charge between Income Tax Act and Companies Act and is reversed in
future periods. During the year, deferred tax asset has decreased by ¥ 13.9 crore due to the reversal of timing differences on depreciation on
assets.

Other non-current assets

Particulars (In T crore) 31-Mar-21 31-Mar-20
Advances recoverable in cash or kind 1.0 1.7
Balances with revenue authorities 29.7 77.7
MAT credit entitlement - 0.2
Total 30.7 79.7

Other non-current assets decreased by I 49 crore, primarily on account of income tax refunds received on completion of assessment for the
assessment years 18-19 and 19-20.

Trade receivables

Trade receivables stood at I 373.1 crore in FY21,compared to T 325.8 crore in FY20. Day sales outstanding (DSO) has decreased to 58 days
in FY21 as against 61 days in FY20. Improvement in DSO is on account of better collection cycle management tracked as a key metric across
the Company, with sales incentives linked to timely collections.

Cash & cash equivalents

Cash & cash equivalents at T 584.1 crore increased by 191%, compared to ¥200.6 crore in FY20. Cash & cash equivalents composition is given
below:

Particulars (In < crore) 31-Mar-21 31-Mar-20
INR - current account 44.6 20.4
Foreign currency account 213.9 7.4
Fixed deposits 278.6 143.0
Restricted cash balances 47.0 29.8
Total 584.1 200.6
Tanla 2021 Annual Report



46

Restricted balances are held as margin money deposits given for bank guarantee to mobile carriers, PSUs, nationalized and scheduled banks.
Foreign currency account balances represents cash balances held at overseas subsidiaries. All our ILD business in FY21 was done by our
overseas subsidiaries which has witnessed growth and increase profitability, resulting in strong cash flow. Detailed break up of cash & cash
equivalents is given below:

Particulars INR currency Foreign Fixed deposits Restricted cash Total
(In % crore) currency

HDFC Bank 23.6 - 231.5 38.4 293.5
State Bank of India 10.9 - 38.1 - 49.0
Axis Bank 1.1 - - 1.1
Kotak Mahindra 3.5 - 0.6 8.6 12.7
Bank

CitiBank - 13.2 - 13.2
DBS Bank - 200.7 - 200.7
(Singapore)

Others 5.5 - 8.4 - 13.9
Total 44.6 213.9 278.6 47.0 584.1

Other financial assets

Particulars (In < crore) 31-Mar-21 31-Mar-20
Accrued Income 254.9 203.1
Interest receivable 1.7 1.6
Total 256.6 204.7

Accrued income represents unbilled revenue accrued as at end of each month, as an industry practice invoicing happens in the subsequent
month post reconciliation. Accrued income for FY21 is 10.9% of revenue and we would continue to operate at this level as a design. Interest
accrued on fixed deposits and not yet credited to the deposit account by banks are recognized under other financial assets.

Other current assets

Particulars (In T crore) 31-Mar-21 31-Mar-20
Advances recoverable in cash or kind 7.7 4.5
GST Input credit 4.1 9.0
Balances with revenue authorities 40.5 29.9
Total 52.3 43.4

Balances with revenue authorities represents tax deducted at source (TDS), which is adjusted against subsequent tax dues or refunded with
interest on completion of tax assessments.

Liquidity

Particulars (In T crore) FY21 FY20

Net cash provided by/(used in)

Operating activities 561.0 239.2
Investing activities 9.8) (126.3)
Financing activities (167.7) (67.3)
Net increase in cash and cash equivalents 383.5 45.5
Cash and cash equivalents at the beginning of year 200.6 155
Cash and cash equivalents closing balance 584.1 200.6
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We generated strong operating cash flows of T 584.1 crore. Increase is due to increase in operating profit (EBITDA) and efficient management
of working capital. Cash conversion (operating cash to operating profit) at 129% in FY21. Tanla and its subsidiaries remain debt free.

Detailed cash flow movement for the year is given below:

584.1

Financial ratios

Following are ratios for the current financial year and their comparison with the preceding financial year, along with explanations where the
change has been 25% or more.

Ratio description 31-Mar-21 31-Mar-20 Variance Explanation
Day sales outstanding (in days) 58 61 (5%)

Current ratio 1.8 1.7 9%

Gross margin (%) 25% 20% 5%

Operating profit- EBITDA (%) 19% 10% 9%

Net profit margin (%) 15% (11%) - Note-1
Cash conversion 129% 129% -

Return on capital employed (excluding cash 129% (35%) - Note-1
and cash equivalents)

Return on net worth (%) 40% (30%) - Note-1

Note-1: In FY20 we had a net loss of ¥ 211.1 crore due to accelerated depreciation of ¥ 290.8 crore, on account of new technology and cloud-
ification of services resulting in re-assessment of useful life of technology assets.

Internal controls and adequacy

The management has designed internal control systems commensurate with the size and complexity of the business. These systems have been
designed to provide reasonable assurance with respect to recording and providing reliable financial and operational information, complying
with applicable statues, safeguarding its assets from unauthorized use or losses, executing transactions with proper authorization, prevention
and detection of fraud and compliance with policies and procedures.

The Company has defined and implemented internal controls that include automation, access restrictions, physical security etc., All receipts
and payments across the group are being reviewed by a team from KPMG Assurance and Consulting services LLP since FY19. M/s MSKA and
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Associates has been appointed as GST auditors since FY20. M/s Deloitte Touche Tohmastu India LLP has been the internal auditor since FY20
and will continue to be internal auditors for the financial years FY22 & FY23. Deloitte has carried out the internal audit based on the internal
audit plan, which is reviewed each year in consultation with the statutory auditor and approved by the Audit Committee. The internal audit
process is designed to review adequacy of internal controls with significant coverage of all areas of Company’s operations.

The Audit Committee reviews internal audit reports submitted by the internal auditors. The action taken tracker is also reviewed for implemen-
tation of the suggested corrective actions. The Audit Committee also meets the statutory auditors to ascertain their views on the adequacy of
internal control systems. The statutory auditor has independently audited the internal controls over financial reporting as of March 31, 2021.
They have opined that adequate internal controls over financial reporting exist and that such controls were operating effectively.

Risk management

The discussion may contain statements that are forward-looking in nature. Our business is subject to uncertainties that could cause actual
results to differ materially from those reflected in the forward-looking statements. If any of the risks materializes; our business, financial condi-
tions or prospects could be materially and adversely affected. Our business, operating results, financial performance, or prospects could also
be harmed by risks and uncertainties not currently known to us or that we currently do not believe are material. Readers are advised to refer
to the discussion of risk factors and related disclosures in our regulatory filings and exercise their own judgment in assessing risks associated
with the Company.

Tanla is exposed to a number of risks that may impact business, earnings, and financial position. Our strategic plan and regular operations
also expose us to several risks that can affect our stakeholders, prevent us from achieving our targets, invoke legal liability or undermine trust
in our brand.

Macro economic factors

Tanla, is effected by general economic, financial, and regulatory developments at the domestic and international level, as well as by conditions
specific to certain countries or regions. Our operations are affected by additional risks, including economic and geopolitical instability, pandem-
ics, exchange controls, economies exposed to significant fluctuations, the effects of climate change and difficulties enforcing contracts and
collecting debts through local legal systems. Pandemics, such as the Covid-19 pandemic, could potentially have severe impact on local and
global operations related to e.g. service delivery, technical support, as well as in relation to our customers and suppliers, and have significant
financial and non-financial consequences.

We have put in place a structure, procedures and control systems to detect risks and implement appropriate measures to prevent and mitigate
them. Our enterprise risk management framework is based on the principals laid out below:

Risk management
Governance Oversight- Tone @ the Top committee and Board
of Directors
> 4
2% ERM Components g
3= Strategy & Objective-Setting £
5 2 ERM . g
c E Performance Business Leaders <
g O Framework . . S
25 Review & Revision c
= 0 . . . . -
% § Information, Communication & Reporting g
o 2
ik Governance Strategic ) ]
Risk Operational Financial Business units &
Categories Legal and Regulatory functions
Cyber Risks
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Strategy

The Board of Directors approve an annual operating plan that sets out overarching strategic goals and financial targets. These goals are
cascaded to our business teams, ensuring alignment across the enterprise. Senior management is accountable for meeting these goals and
objectives. Business unit, functional and individual employee goals and objectives are typically aligned to those of the overall organization.

Performance

Internal and external issues and events affecting our ability to achieve established objectives are typically identified at various points in the
business cycle. During planning and review processes, business unit management assesses the marketplace and competitive environment,
including megatrends, to identify risks and opportunities facing the business. The Business Leaders draws up the risk mitigation plan. To help
ensure risk responses are consistently implemented, respective functions draw up policies, define minimum standards and/or issue guidelines.
The Business Leaders develop action plans to implement or strengthen risk-mitigating activities, as applicable. As a best practice, systems and
critical business processes are designed and implemented to automate, design in compliance with policies, standards and other risk mitigation
strategies.

Review

Critical to our ERM Framework is a review and reporting process to ensure risks are effectively assessed and appropriate risk responses and
controls are in place. Testing, auditing and assessments are typically performed by all teams in order to provide assurance that risk responses
are being implemented, procedures are understood and followed, and appropriate controls are in place.

Communication and Reporting

Policies and procedures are in place that require incidents of noncompliance, adverse events, control failures or critical unmitigated risks to
be escalated to senior management and, if appropriate, the proper authorities in a timely manner. The Risk Management Committee meets
periodically to review the risks identified at operational and strategic levels, and the mitigation suggested .

Our Board of Directors provides oversight of senior leadership’s management of various risks the Company faces. The Board meets at regular
intervals with the Risk Management Committee and other senior business leaders to discuss risk factors related to the Company. It also re-
ceives regular reports from internal auditor on risks identified if any.

The risks assessed as most material to the Company are described below:

Nature Description and Impact Mitigation

Geography concentration e Currently, our revenues are substantially e We continuously diversify our customer

generated in India. We are affected by the base to minimize and mitigate the impact
economic, social and regulatory develop- of economic, social and regulatory im-
ments in the country. Further, as a partner pacts affecting our customer base.

of choice of industry leaders, any of these
developments having a bearing on our o \We have a focused global expansion

customgr’s business would also impact strategy to mitigate the risk of geography
our business. concentration.

Competition risk e We have seen entry into India by global ¢ We are deeply embedded with our cus-
CPaasS players through acquisitions of In- tomers and have very long term relation-
dian players. Entry of global players can ships with them. We will remain a partner
impact our positioning with our custom- of choice through our ability to offer in-
ers. Competitive environment could result novative platforms and solutions to our
in diluting our bargaining power with our customers and our obsession towards
customers customer success.

New channel and technology shift e Globally, consumer commercial communi- e This is an industry shift and our strategy
cation is driven by application to person would be to invest in our platforms and
(A2P) SMS. However, the market is chang- be ahead of the curve of the technology

ing at a rapid pace. changes. Our communication platforms
are channel agnostic and can address

OTT channels.