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Corporate Overview ®

BELIEVE IN THE POWER OF US®

-Our Story,
Our Strength -

We are India’s largest and among the fastest growing Integrated Supply Chain
Solutions providers. We are a global multinational company headquartered in
India, who pioneered the development of the supply chain solutions market
in India. We have presence across the value chain with extensive capabilities
and a well-established global network. Our technology coupled with our
deep domain expertise enables us to create and offer customised solutions
to customers thereby empowering agile and efficient supply chains at scale.

We are part of the esteemed TVS Mobility Group, which traces its origins
to the pioneering vision of Sri T. V. Sundram lyengar, who started his
entrepreneurial journey in 1911. Today, we continue to uphold the core
principles - Trust, Value, Service and Innovation - that have shaped our
success.

Welcome to
TVS Supply Chain Solutions
i

Over the decades, the companies within the TVS Mobility Group have
consistently grown, delivering long-term value to all stakeholders while
staying true to the principles that define our lineage.

The group actively focuses on giving back to the community by investing
in people development through dedicated training institutions, schools,
and community outreach programmes—nurturing skills and creating
opportunities that extend far beyond the workplace.

Given our rich heritage, the TVS SCS brand is synonymous with integrity,
operational excellence, and a strong commitment to compliance and
corporate governance. These values are deeply embedded in our culture and
reflected in the way we conduct business across geographies.

el T T e T

i e

etugagns | Ly [ . i
| , S A e ————— 1'. | |I I | | . -~ || IWL:[
Ll L FRENRRES ZiaNaiRRARRL

. LU . | EENEREER AN Al FREN

‘‘‘‘‘

angm Attty et
. amw | |

TVS SCS Facility in Chorley, UK

| | P L e e

| AR i |

Annual Report 2024-25 | -3




.
<

Solutions

BELIEVE IN THE POWER OF US®

—— Our Global Presence -

We are present in India and Globalty
across Four Continents

® India

19.9 mn Sq.ft

Total warehouse space
Note: Warehouse space data as of 31 March 2025.
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@ After market warehouse
@ In-plant warehousing

® Dedicated consumer product &

New Zealand .
retail warehouse

@ Multi-dient facilities After
market warehouse

— o North America

1.4 mn Sq.ft
Total warehouse space
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e Asia Pacific (incl Oceana)

e Europe

2.1 mn Sq.ft
Total warehouse space

1.3 mn Sq.ft
Total warehouse space

® Multi-dient facilities
® Forward stocking location
@ centre of Excellence (CoE)
Global control tower
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—— Key Metrics -

o Financials . e Customers . « Social . « Governance .
39,996 Crore 6,200+ 86,644 61
Revenue Active Customers Employee Learning Hours Average Age of Directors
10,029 Crore 24.7 Mn s%ft %2 Crore 20%
Total Income Global Warehouse Space Managed CoR Spenaiid Women Directors RO 70 oo --e;g"

*
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FY 2025 was a year of
transformation for us. Our
theme for the year 'Seamless
Integration, Limitless Potential’
captures the essence of our

success and forward-looking vision.

The convergence of platforms,
geographies, people, systems,
and customers under a unified
operating philosophy — One TVS
SCS — positions us well to unlock
growth opportunities across our
markets.

Globally, we served 6,200+
customers during FY 2025,
delivering diverse and integrated
supply chain solutions. We secured
1,009 crore in new business —
accounting for 10% of FY 2025
revenue — and entered FY 2026
with a record order pipeline of
5,250 crore.

Corporate Overview ®

In FY 2025, we expanded our Fortune Global 500
customer base to 91. This number of Fortune Global
500 customers has steadily risen from 54 in FY21,
highlighting sustained efforts in business development,
with focus on marquee customers. This momentum
supports our long-term vision of being amongst the Top
50 Supply Chain companies globally.

Seamless integration paves way for
limitless potential

The concept of ‘seamless integration’ is showcased
by initiatives such as Project Voyager, our global
organizational integration initiative.

Previously, individual business units were driving
capabilities independently, which often limited our
market penetration. With Project Voyager, we have
integrated our capabilities across all regions under a
unified framework. This will create a regional focus
while retaining a strong matrix structure.

Project Voyager segmented our operations into
three regions

Europe & North America
India, Middle East and Africa
+ Asia-Pacific (APAC)

The significance of this integration has led to several
possibilities of unlocking limitless potential, positioning
TVS SCS to move from stabilisation to acceleration.

The idea of ‘limitless potential’ resonates well with our
ambition—not just to grow, but to leap ahead across
every aspect of our business. This is fuelled by a strong
order pipeline, a growing base of Fortune Global 500
customers, end-to-end global capabilities, our strong
talent pool and significant technological expertise.

As we continue to embrace technologies like Artificial
Intelligence, Machine Learning, and Robotics, we are not
just keeping pace, we are shaping what's next in supply
chain solutions. It's this powerful combination that
helps us build a platform with truly limitless potential
on a global scale.

Annual Report 2024-25 | 9
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From the Chairman’s Desk

- A Defining Year,
A Decisive Future

Dear Shareholders,

FY 2025 was a pivotal year for us at TVS Supply'Chain Solutions. | am
pleased to share that we made significant progress in strengthening
our foundations and are now well-positioned for long-term growth.

Embracing
Change, Creating
Opportunities

FY25 was marked by persistent
macroeconomic headwinds that tested the
resilience of global supply chains. Geopolitical
tensions, including the ongoing conflict in
Eastern Europe and disruptions in the Red
Sea corridor created uncertainty across

key shipping lanes. Meanwhile, inflationary
pressures, volatile fuel prices, and cautious
consumer demand led to prolonged softness
in freight volumes.

10 | TVS Supply Chain Solutions

While the shipping industry was going
through its own turmoil, the rest of the
logistics sector saw a reasonable comeback
especially, with some of the large economies
continuing to grow. Agile companies with
integrated platforms, global scale and
seamless technology continued to grow in

a better manner by adapting to evolving
customer needs and operational resilience.

I am happy that we successfully navigated
this volatility to deliver 9% revenue growth
by working very closely with our existing and
new customers acquired during the year.
Our global capabilities, tech-led solutions,
and long-standing customer relationships
position us well to navigate future
uncertainties and drive sustained growth.

Three Levers to
Power Our Future

Over the past year, we completed the integration of our
operations across geographies and business segments.
This seamless integration now enables us to present a
unified face to our customers, what we refer to as - One
TVS SCS.

Through this One TVS SCS approach, we are engaging
with customers through a clear, focused, and consistent
value proposition. Importantly, this integration allows
us to unlock scale, enhance customer responsiveness,
and drive operational efficiency — three levers that will
power our future.

We have also strengthened our relationships with
Fortune Global 500 customers and made notable
strides in digitalisation, sustainability, and operational
excellence, becoming the global partner of choice for
many of our customers.

From Stabilisation to
Acceleration

Having completed the integration journey, that took
longer than originally anticipated, we have emerged as
a more agile, leaner, and better-aligned organisation —
well positioned to scale profitably.

Our focus remains sharp. We will continue to grow our
revenues by offering integrated solutions coupled with
strong execution. We will move forward to achieving
our near-time aspiration of 4% PBT on the back of
these actions.

Future Outlook

Looking ahead, we believe we can deliver growth in both
revenue and margin, through customer encirclement
and technology-driven service delivery. Our strategic
priorities include growing in higher-margin segments,
driving automation, and improving cost efficiencies
while staying flexible to respond to evolving geopolitical
changes. This will be accompanied by continuing our
focus on reducing our cost and avoiding duplication.

Corporate Overview ®

Our business is not dependent solely on the growth

of trade between countries or on macroeconomic
tailwinds. Globally, Supply Chain companies traditionally
are seen as growing at twice the rate of the GDP. By
growing our business with our chosen set of customers
in the geographies we are present in, our ambition is

to outperform that benchmark. Our ability to deliver
tailored, tech-enabled, and highly efficient supply chain
solutions will continue to position us for success in both
developed and emerging markets.

Our People, Our
Strength

Our employees have been instrumental in enabling

the company to reach this stage in its journey. Their
resilience, adaptability, and relentless pursuit of quality
make them our greatest strength. As we continue to
build a culture focused on strong execution, delivering
digital excellence and customer-centricity, | would like to
acknowledge and thank them for their commitment and
contributions, not only in the past, but also for their
continued support in our profitable growth journey.

To Our Stakeholders

To our investors, customers, and partners — thank you
for your continued trust, support and patience. We are
confident that the building blocks are now in place for a
stronger, more profitable future.

As an Indian MNC, we remain committed to creating
consistent value for all stakeholders. With technology
and customer focus as our guiding principles, we are
not just participating in the evolution of the global
supply chain — we believe, we are poised to take a
leadership position.

Warm Regards,
R Dinesh

Executive Chairman

Annual Report 2024-25 | 11
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Standing: From Left to Right

Ashish Kaushik
Nominee Director

B Sriram
Independent Director

)
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. Board of Directors -

Sitting: From Left to Right

K Ananth Krishnan
Independent Director

Narayan K Seshadri
Independent Director

Corporate Overview ®

Standing: From Left to Right

Shobhana Ramachandhran
Non- Executive Director

Anand Kumar
Nominee Director

Tarun Khanna
Independent Director

Sitting: From Left to Right

R Dinesh

Executive Chairman

Ravi Viswanathan
Managing Director

Gauri Kumar

Independent Directo
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—— Our
Management Team -

Standing from Left to Right

E Balaji

Global Chief Human Resources Officer
Richard Vieites

CEO - North America & Europe

R Vaidhyanathan

Global Chief Financial Officer

Dinesh Narayan

Global Chief Information Officer
and Legal

Sukumar K

CEO - India, Middle East, & Africa

Jon Croyden

Executive Vice President - UK and Europe

Vittorio Favati
CEO - APAC Region and GFS

Sitting from Left to Right

Raviprakash B
Head - Strategic Initiatives

R Dinesh
Executive Chairman

Ravi Viswanathan
Managing Director
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Message from our Managing Director

- Unlockin
Limitless Potential -

‘We are advancing steadily towards our goal of becoming one
of the Top 50 Global Supply Chain solutions providers’

Dear Shareholders,

FY25 was a defining year for us - one which highlighted our agility, resilience,
and commitment, in a year where we successfully navigated geopolitical and

macroeconomic uncertainties. We made strong strides across all fronts which
emphasises our commitment to value creation across all our stakeholders.

Our total income grew by 8.4%, reaching 210,029 crore
compared to 29,248 crore in FY24. We secured 21,009 crore
in new organic business—converting over 25% of our 34,000
crore order pipeline—and entered FY26 with a record order
pipeline of 25,250 crore. Our Fortune Global 500 client base
rose to 91 in FY25, and we served over 6,200 customers
globally, underscoring the strength of the TVS SCS brand.

16 | TVS Supply Chain Solutions

Seamless Integration,
Limitless Potential

This year's theme, ‘Seamless Integration, Limitless
Potential,’ reflects our commitment to creating value

for our customers — integrating seamlessly with our
customers’ goals and offering multiple capabilities
across multiple geographies to deliver integrated, end-
to-end solutions. This approach not only strengthens
our relationships but also unlocks limitless potential, as
evidenced by the increasing trend of Fortune Global 500
clients we have attracted over the years — a trend we
are confident to continue in the future.

We aim to stand apart as a strategic partner by
delivering transformative solutions driven by the value
we create and our proactive adoption of technology.

Right-sizing and Right-Shoring

As we enter FY26, we are sharpening our focus on
operational efficiency. Through right-sizing and
right-shoring, we are building a leaner, more agile
and efficient organisation. This approach enables

us to align our footprint with market demand and
customer proximity, improving both responsiveness
and profitability.

Adoption of Artificial
Intelligence and
Machine Learning

We have deployed a very strong platform for Al/ML,
running multiple projects with strong use cases. The
adoption of our own enterprise-grade Generative Al
platform, Sidekick assists us with providing customised
business bid support and smart solutions to the

users using its excellent learning capabilities. Our
partnership with the Manchester Metropolitan
University is accelerating Al adoption across demand
forecasting, compliance, and process automation.
Vision-based Al pilots are also helping improve safety
and operational performance. We are currently building
our in-house platform using ‘Agentic Al’ for dynamic, Al-
driven decision making.

Corporate Overview ®

People and Purpose

‘Seamless Integration, Limitless Potential’ is not only

a reflection of how we partner with our customers

but also how we engage with our people. At TVS SCS,
we believe that true integration begins from within

— by fostering a unified, inclusive, and empowered
workplace. Our Learning Management System (LMS) is
expanding rapidly, with rising participation and learning
hours across the organisation.

Through regular employee satisfaction surveys,
engaging employee events, global recognition
awards, and the implementation of best practices,
we have strengthened our culture and driven higher
engagement across the organisation.

These initiatives are a testament to our belief that
when people feel valued and connected, their potential
becomes limitless — perfectly echoing the spirit of

our theme.

With the launch of TVS SCS Cares, we unified our global
CSR efforts under one impactful brand—deepening our
commitment to giving back to the society and making a
meaningful difference across communities.

Looking Ahead

We are deepening our relationships with marquee
clients while staying firmly focused on achieving our
near-term goal of 4% PBT margin. Our Global Account
Management structure is enabling us to deliver cross-
market, integrated solutions to large enterprises
more effectively.

Together, with passion and purpose, we are advancing
steadily towards our goal of becoming one of the Top 50
Global Supply Chain Solutions providers.

I wish to thank all the stakeholders for your continued
support and trust. Let us continue to ‘Believe in the
Power of Us’ as we shape an exciting future together.

Warm Regards,

Ravi Viswanathan
Managing Director

Annual Report 2024-25 | 17
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From the
Leadersh

Sukumar K, CEO
- India, Middle East, & Africa

FY 25 was a year of balancing sustained
growth with resilience. The India business
grew by 11.6% CAGR over the last 4 years,
outperforming the India GDP growth. We
witnessed strong sectoral performance - the
automotive vertical remained on track to
match last year’s numbers, other segments
like consumer durables, precision engineering,
and renewable energy grew considerably.

Our strength is our ability to pivot quickly. We
continue to build connections in high-growth
markets, increase automation in strategic
warehousing locations, and drive compliance
and safety through tech enablement.

Most importantly, we maintained our focus on
value-added services such as, sub-assembly,
parts distribution, and back-end logistics that
transcend simple transportation. We plan to
develop India not just as a logistics hub, but as
a value creation centre. In FY26, we'll focus on
driving growth in a variety of sectors, scaling
our infrastructure intelligently, and investing
in talent and digital platforms that help us
deliver seamlessly to domestic and global
clients alike.

| TVS Supply Chain Solutions

Corporate Overview ®

Richard Vieites, CEO
- North America & Europe

In FY25, execution proved to be a defining
strength for us. Our North America business
recorded robust Y-o-Y growth of 24.6%, driven
by increasingly deeper relationships with

our customers combined with our ability to
deliver on complex solutions.

Our customers continue to place added trust
in us due to our ability to successfully launch
and deploy our solutions while continuing

to drive longer term value through our
continuous improvement platform. Further,
we continue to streamline our cost structures
while doubling down on our operational
capabilities.

Our integrated business model, spanning
end-to-end from inbound manufacturing and
warehousing, through after-market support
and distribution with tech-enabled visibility,
continues to resonate strongly with U.S.-
based customers. The strength of our people
and sustained investments in technology
have enabled us to effectively navigate
macroeconomic headwinds, inflationary
pressures, and general volatility in FY25 with
resilience.

Our FY26 focus will be on continued scaling
of our capabilities while increasing share of
wallet across sector verticals.

Jon Croyden, Executive Vice President
- UK and Europe

Our UK and European customers continue

to prioritise innovation, resilience, visibility
and value. In FY25, we responded by
reconfiguring our delivery model through
accelerated technology adoption and strategic
network optimisation.

We implemented control tower-driven
operations, launched courier aggregation
platforms, and redesigned our warehousing
footprint to enhance throughput and
responsiveness while successfully integrating
artificial intelligence into our customer
solutions. These changes marked our shift
towards a fully integrated delivery experience,
consistent across sectors, whether retail,
healthcare, automotive or industrial.

In a rapidly evolving supply chain
environment, our strength lies in staying
ahead, proactively anticipating customer
needs, and delivering solutions that are
both intelligent and efficient. In FY26, we
will continue to build on this momentum
by further scaling our technology-enabled,
customer-centric model.

Vittorio Favati, CEO
- APAC Region and GFS

FY25 was a challenging year in the freight
forwarding sector which affected our

Global Forwarding Solutions unit. Through
customer intimacy, agility, and targeted cost
management, the business delivered resilient
performance. We closed several sizeable
deals, enabled key supply chain shifts in

Asia, and enhanced air and ocean freight
capabilities from Germany, China, and India.

Our capacity to innovate was on the rise. We
expanded the application of Al and RPA-
driven automated document processing, and
enriched customer experience with real-time
digital platforms.

Looking ahead, we are sharpening our focus
on business development, talent building,
and deeper market calibration, particularly
in origin and selling geographies that have
been scaling rapidly and converging towards
profitable growth.

Annual Report 2024-25

19



Solutions

:
(@

BELIEVE IN THE POWER OF US®

——- Our Service Offerings-

Integrated Supply Network Solutions

Chain Solutions Global Forwarding
Sourcing and Procurement Solutions

+ Procurement and inventory management solutions . .
leveraging sourcing expertise, technology, and Air Frelght
streamlined processes
+ Local expert teams offering consistent service across

Master data management, e-Catalogue, and major international trade lanes

forecasting services
Guaranteed daily flights for urgent and routine

Integrated Transportation freight requirements

Consolidated Air Freight, Priority Air Freight, and Air
Chartering services

Ocean Freight

« Transportation management covering first mile, long
haul, and last mile deliveries via milk run, point-to-
point, cross-dock, storage, and redelivery models

Value-added services aligned to the ‘Plan for Every
Part’ (PFEP) methodology *+ Personalised services delivered by experienced

o ) professionals across global logistics hubs
|—08|5t|C5 Operatlon Centre & LCL (Less-than-Container Load), FCL (Full-Container

|n-p|ant Logistics Load), Buyer's Consolidation (BCN), and Vessel

Chartering solutions
+ Production support services including warehousing,

materials management, containment and rework,
vendor-managed inventory, just-in-time line feeding,
subassembly, sequencing, kitting, value-added
assembly, and intra-plant material handling

! Co-creation of customised solutions through data
B analysis and customer collaboration

Finished Goods and Aftermarket
' Fulfilment

| ' ! ¥ + Logistics solutions supported by an extensive

[ ! 1R network, technological expertise, and a customer-
] 4 : rr K

5 ' : E centric approach

e 1] | : Sustainable, reliable, efficient, and innovative
| i fulfilment solutions

4 [l
| : ! | 0! Advanced tracking technologies ensuring end-to-end
’ ' i ' . supply chain visibility

L}
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Project Logistics Technical Deployment and

Maintenance

+ Customised project logistics services delivered by

breakbulk and specialised cargo experts + Global network of field and site-based engineers for

* End-to-end project execution, including planning, scheduled visits, backfill, and project support
documentation, customs clearance, and

traffic coordination

Purchase Order Management

* First-time-fix capability for resolving hardware and
software faults

+ Services include Asset Recovery, Break-Fix, and IT
Rollout & Deployment

Technical Repair and
Refurbishment

+ Enhanced shipment visibility and streamlined
supplier coordination

« Consolidation of international shipments and early
risk identification for cost control
Reverse Logistics

+ Cost-effective repair and refurbishment solutions
that deliver high quality and sustainability benefits

+ Services include repair, refurbishment,
and remarketing.

+ Efficient returns management to reduce cost and
minimise product waste

La nd Frelght * Repair, refu.r.blshment, and repackaging services with
full traceability

+ Simplified and innovative road and rail transport
solutions tailored to customer schedules

* Full-Truck Load (FTL), Less-than-Truck Load (LTL), and
Rail Freight options

Customs Brokerage

Integrated Final Mile

Courier Services

* In-house team ensuring secure shipments, smooth

. + Comprehensive final mile services including the
customs processes, and regulatory compliance

UK'’s largest same-day courier network, spare parts
+ Accurate product classification and efficient logistics, and time-critical deliveries

clearance services

Intermodal and Multimodal

« National distribution infrastructure supporting
technical deployment and maintenance

Spare Parts Logistics

* Integrated multimodal transport options offering

seamless cargo transitions I .
& + Closed-loop network utilising proprietary hubs and
+ Flexible solutions across truck, rail, air, and ocean to transport services

optimise transit efficienc ) ) )
P y » Services include Forward Stock Location, In-Boot

Delivery, PUDO (Pick Up/Drop Off) services, and In-
Night Distribution

22 | TVS Supply Chain Solutions Annual Report 2024-25 | 23
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- Financial Growth -
Three Strategic Pillars -

‘We are not a commodity-based supply chain company. Being a
specialised supply chain company, we differentiate ourselves by
providing solution-based value-added services to our clients’

- R Vaidhyanathan, Global CFO

FY 2025 marked a pivotal year of financial progress

for TVS SCS, as we navigated through macroeconomic
uncertainties and geopolitical disruptions. We delivered
a strong performance, recording an 8.6% increase in
revenue over FY24 and turning around our profitability
with a Profit Before Tax (PBT) of 329 crore, compared to
a loss of 236 crore in the previous year.

This performance was underpinned by three core
financial pillars that not only drove our performance
in FY25 but will also remain central to our long-term
growth trajectory:

1.0rganic Business
Development

TVS SCS continues to prioritise growth through
deep, value-driven relationships with clients.
These engagements are increasingly structured
as long-term, multi-year mandates that integrate
end-to-end solutions, advanced technology, and
operational efficiency.

In FY25, we secured over 21,009 crore in new business
purely through organic means. This growth has
significantly contributed to our profitability and will
continue to be a major driver going forward. Our clear-
cut strategy of targeting large customers is reflected in
our expanding portfolio of Fortune Global 500 clients.

24 | TVS Supply Chain Solutions

With a record order pipeline of 5,250 crore and
robust sectoral expertise, we are strongly positioned
to accelerate cross-selling across business verticals
and geographies. Key sectors such as engineering,
FMCG, retail, and consumer durables offer significant
opportunities for continued expansion.

2.0perating Leverage

We are committed to advancing our strategic goals

of maintaining lean overheads, enabling incremental
revenue and gross margin growth to directly benefit
the bottom line. Through timely cost restructuring
and efficient resource management, we enhanced our
profitability while fostering a more agile and efficient
operating model.

3.Cash Flow Generation and
Financial Discipline

A key achievement in FY25 was translating revenue
growth into consistent cash flow generation. We closed
the year with positive operating cash flows and marked
progress in working capital efficiency.

Key financial actions that supported this
performance included:

* Phased capital expenditure aligned with
project timelines

+ Shortened debtor cycles and strengthened
billing practices

Outlook for FY26 and Beyond

As we look ahead, our focus will remain on improving
operating leverage, optimising cost structures, and
expanding margins. Strategic initiatives including
right-sizing, procurement synergies, alignment to
shared services, streamlined frontline operations,
and accelerated digitisation will enhance fixed-cost
absorption. These measures are expected to unlock
further efficiencies and support sustained growth and

profitability in FY26 and beyond.

Financial Performance

Revenue from Operations

(Consolidated) (inZ crore)
Fy22 9,249.79
FY23 9,994.38
FY24 9,199.98
FY25 9,995.72
|
Profit After Tax from
continuing operations
(inZ crore)
-44.88  FY22
FY23 47.65
-57.72 FY24
-9.64 FY25
|

Adjusted EBITDA

(inZ crore)

FY22 667.09
FY23 685.12
FY24 710.14
FY25 667.37
|

Revenue from Operations

(ISCS Segment) (in % crore)
FY22 3,740.72

FY23 4,580.63
Fy24 5,239.96
FY25 5,496.54

Total Borrowings

(inZ crore)
FY22 1,763.78
FY23 1,989.61

FY24 793.94

FY25  859.44
I

Adjusted EBITDA Margin

(in %)

FY22 7.21
FY23 6.86
Fy24 7.72
FY25 6.67
|

Performance Overview @

Revenue from Operations

(NS Segment) (in % crore)
FY22 5,509.07
FY23 5,413.75
FY24 3,960.02

FY25 4,499.18
|

Total Equity

(inZ crore)

FY22 753.92

FY23 760.02

FY24 1,844.73
FY25 1,835.54
|

PBT Before Exceptional Items

(in % crore)
FY22 48.64
FY23 55.95
FY24
9.66
FY25
I 20 .36
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—— Our Growth Strategy- oo s .

Customer | Capability | Country

78
72
54 61
Customer First - Our Strategic Compass
—— Existing + Deepen existing customer engagement
Customers through bundled services and data-

e s lefifis FY21 FY22 FY23 FY24 FY25

« Acquire new clients through industry
knowledge and proven delivery models

 Enhance productivity, safety, and visibility Business Development Efforts Yielding Consistent Results

across the supply chain

New ISCS Segment

Customers Leading British Multinational Leading Electrical Equipment One of the Biggest Global Agri
Retail Chain (UK) Company (India) Equipment company (USA)

Kitchen Equipment Leading Global Automotive Indian Automobile Company
Manufacturing company (UK) Manufacturer (USA) (India)

Capabilities in Motion - People, Process, Technology

NS Segment

People Process

* Technology: Investin Al, ML, analytics to Leading Engineering and Auto Global diversified tech & Top global IT services &
optimize cost and performance company (GFS) industrial business company (GFS) consulting company (IFM)
« People: Train, retain, and grow future-ready
talent through structured programs Top global healthcare and Global banking & retail Global Wind-Turbine
consumer goods provider technology provider (IFM) Manufacturer (GFS)

+ Process: Expand modular, scalable logistics (IFM)
solutions to enhance customer outcomes
« Network: Increase throughput and asset
Technology utilisation through deeper integration Diversified Customer Base Long-term Customer

Relationships

Consolidated Revenue Average length of relationships of top 10

. by C S FY25 in FY 25
Country - Global Scale, Local Synergies y Customer sector (FY25) customersin

Others:

. . . . . B 9
New Territories + Replicate innovations across markets to Healthcare: 10.48%

drive productivity and margins 2.00% Industrial:
29.14%
* Focus on high-growth geographies: Rail and Utilities:
Core Markets Utilities, EVs, Clean Tech, IT Infra 7.89%
@ + Strategic acquisitions to expand reach,
consolidate fragmented markets, and Consumer:
unlock synergies 12.75%

Adjacent Industries

Tech and Tech Automotive:
Infra: 12.82% 24.93%

NS
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— . Customer
Success Stories .

Powering
Aftermarket
Excellence Across
Southeast Asia

How we helped a global
commercial vehicle leader
build speed, scale, and
service into their spare
parts operations

In the fast-moving world of commercial
vehicles, uptime is everything — and for one
global automotive giant, Southeast Asia was
the next big frontier.

With a vision to strengthen their aftermarket
footprint in the region, the customer set out
to create a centralised regional parts hub in
Singapore. The goal? To serve over 100 active
accounts and 30 end-customers across 16
Southeast Asian countries — with precision,
speed, and consistency.

But ambition came with complexity.

They were managing more than 15,000

SKUs and over 65,000 order lines. Orders
ranged from standard parts to temperature-
sensitive items and even dangerous goods.
The operation required not just warehouse
management, but a full-scale solution
covering multimodal transportation, customs
compliance, and real-time visibility — all
integrated with ERP systems spread across
four continents.

That's where we came in.

28 | TVS Supply Chain Solutions

We began by reconfiguring the warehouse
layout and implementing customised racking
systems to maximise efficiency. Recognising
the need for special handling, we constructed
a dedicated air-conditioned storage zone for
sensitive components.

Digitally, we developed a bespoke customer
ordering portal — a single interface where the
client could manage everything from pricing
logic and replenishment planning to real-
time order tracking. This wasn't just a tech
upgrade; it was a full digital transformation.

For the logistics piece, our multimodal
transport solution ensured seamless cross-
border operations. From managing customs
documentation to handling dangerous goods,
our system worked across all 16 countries.

The result?

A future-ready parts distribution hub

that turned complexity into competitive
advantage. The client not only improved
service level adherence by over 30% but also
transformed regional parts availability into a
strength — enabling faster deliveries, better
customer experiences, and scalable growth.

Together, we didn't just set up a warehouse
— we built a smarter aftermarket ecosystem,
enabling a global leader to serve better, scale
faster, and stay ahead.

Streamlining warehouse
excellence for a global
manufacturing leader in
India

For a global powerhouse specialising in
precision-engineered bearings and power
transmission products, efficiency isn't just

a metric — it's a mandate. With operations
spanning more than 40 countries and
serving high-stakes industries like aerospace,
energy, and transportation, every link in
their supply chain needs to perform with
clockwork precision.

But in one of their key Indian warehouses, the
dispatch process was falling short.

To move just 160 pallets, the team had to
run two full shifts. Time was lost, manpower
stretched, and productivity lagged. The
company knew something had to change.
That's when they turned to TVS SCS.

Rather than offer patchwork fixes, we took

a holistic, tech-led approach to redesign
their inward operations. Our goal was simple
yet ambitious: optimise turnaround time,
streamline manpower utilisation, and boost
OTIF (On-Time, In-Full) metrics.

Performance Overview ®

Working closely with the client, we
implemented a series of targeted, tech-
enabled initiatives that transformed their
warehouse operations. These resulted in
reducing binning time by over 60%, from 3.2
minutes to just 1.3, through handheld scanner
integration. Dock audit accuracy improved
significantly with a new automated validation
system that eliminated common errors and
reduced customer grievances. Outbound
labelling was also strengthened, with pick
list-linked labels packed in zip-lock bags for
improved traceability and control.

Most warehouse functions were consolidated
into a single shift without any drop in
throughput, bringing greater efficiency in
manpower usage. Additionally, a redesigned
layout reduced pallet unloading time by 70%,
saving up to 4.6 hours daily during peak
volumes. Together, these outcomes delivered
measurable gains in speed, accuracy,

and responsiveness.

Outcome

What started as a challenge turned into a
showcase of collaborative problem-solving.
With smarter systems, sharper workflows,
and a people-first approach to change,

we helped this global leader take another
confident step towards operational excellence.

Because when every second counts, the
right partner can help you make every one of
them matter.

Annual Report 2024-25
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— . Limitless Potential

through Technological

Transformation -
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‘At TVS SCS, we recognize the strategic role of technology in
redefining how businesses operate and compete. This has
driven our continued commitment to adopting cutting-edge
technologies and fostering innovation across our operations.’

- Dinesh Narayan, Global CIO and Legal
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Partnership with MMU

Our collaboration with the Manchester Metropolitan
University (MMU) is driving the adoption of Al in key
areas such as demand forecasting, compliance, and
process automation. The partnership focuses on Al
governance and evaluating methods to implement it
as a core structure throughout the business. TVS SCS
has now applied for a Knowledge Transfer Partnership
(KTP) with MMU, which will focus on the technological
solutions that may be available to assist with supply
chain solutions through the use of Al.

TVS SCS Sidekick

TVS SCS Sidekick is an enterprise-grade Generative

Al platform developed in-house to revolutionise how
employees interact with TVS SCS’s vast knowledge
ecosystem. Powered by cutting-edge Large Language
Models (LLMs), Sidekick provides intuitive, intelligent,
and secure access to organisational information,
empowering employees to make faster, smarter
decisions. Initially launched as a conversational pilot
focused on HR, policy queries, and bid support, TVS SCS
Sidekick has rapidly evolved into a robust and scalable
GenAl platform.

Looking ahead, it is poised to become a central digital
enabler - automating complex workflows, enhancing
cross-functional productivity, and driving operational
excellence. Built on a future-ready architecture,

TVS SCS Sidekick is also designed to extend its
capabilities beyond employees, offering partners
and customers real-time insights and seamless self-
service experiences.

Microsoft Co-Pilot Adoption

Integration of Microsoft Co-Pilot and Al Hub tools across
multiple business segments to enhance productivity,
automate tasks, and drive intelligent workflows.

Digital Transformation @

Alpha - Transport
Management System

An in-house developed TMS platform that enables real-
time monitoring and optimisation of complex supply
chain operations, enhancing visibility and control.

Courier Alliance Application

Al-integrated solution designed to support time-critical
services, especially Final Mile Delivery, by ensuring fast,
intelligent responses based on operational urgency.

Microsoft Power
Platform Utilisation

Streamlining data-driven processes across core
business functions including Finance, Business
Development, Legal, HR, and Learning & Development,
through customised applications and automation tools
built on Power Apps like Power BI, Power Automate etc.
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- Efficiency Engineered
py Artificial
Intelligence and
Machine Learning .

Artificial Intelligence (Al) and Machine Learning (ML) are reshaping the global
landscape by driving unprecedented transformation across industries.

As these capabilities evolve, they are not only revolutionising traditional
business models but also redefining how organisations create value,
compete, and serve society in a digital-first world.
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Accelerating Al Adoption:
Transitioning from Emerging to
Moderate Al Adaptors

As part of our digital transformation journey, TVS
Supply Chain Solutions (TVS SCS) is progressing from
being an emerging Al adopter to a more mature,
moderate-level Al organisation—strategically leveraging
advanced Al technologies to foster innovation, enhance
scalability, and deliver measurable business outcomes.

We have currently deployed Artificial Intelligence/
Machine Learning use cases on 15+ projects under
various stages across our company'’s landscape in
the following areas:

Functional Use Cases for GenAl

Inventory
Optimization

Managing Supplier
Selection

Fraud Detection
Return Management

Optimizing Routes

Predictive
Maintenance

Functional Use Cases

for GenAl

Enhancing
Resilience

Product Design &
Innovation

Automating the
‘Creation of Logistics

Financial
Optimization

Demand Forecasting
& Planning

Focusing on
Sustainability

Digital Transformation

TVS SCS Al- Landscape

Central Repository of all Al / ML use cases
across TVS SCS

Warehouse Automation
IT Development
Transport Management
Quiality Assurance
Inventory Management
Virtual Assistant / Chatbot
Contract Management
Computer Vision

Predictive Maintenance

Predictive Analytics

Next-Generation Al/ML
Initiatives in the Pipeline:

We are also evaluating advanced Al technologies to
solve complex supply chain challenges:

« Agentic Al: Autonomous systems for dynamic
decision-making.

* Quantum Computing: Improving speed of complex
decision making and computation.

* NLP & Computer Vision: Enhancing contract
management and warehouse automation.

+ ML/DL Models: Optimising transportation routes and
inventory management.

+ Data Quality & Governance: Ensuring Al reliability
with robust frameworks.
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—— ESG at TVS 5CS:

Building Impact
that Scales -

At TVS Supply.Chain Solutions, ESG is not treated as a standalone initiative
—it is fundamentally integrated into our operations, growth strategy, and
stakeholder engagement across our global footprint. As a leading supply
chain solutions provider with a presence in over 26 countries, we are deeply
committed to creating sustainable, long-term value for people, the planet,
and the communities we serve, while upholding the highest standards

of corporate governance. During the year, we formalised our materiality
assessment, defined our core ESG pillars, and initiated global benchmarking
through EcoVadis. We also aligned our reporting practices with evolving
global frameworks, including the BRSR core guidelines.
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TVS SCS ESG Vision:
Driving towards a Sustainable Planet

A8

Our ESG strategy is based on five
pillars of foundation:

1. Environmental Synergy

2. Empowered Workforce

3. Resilient Governance

4. Brand Excellence

5. Community Initiatives

ecovadis

TVS SCS North America
strengthened its sustainability
performance by improving its
EcoVadis score, maintaining a
Silver Medal rating under the
updated medal methodology.

This achievement places us in the
92nd percentile of all companies
assessed on the platform and within
the top 4% of companies in our
industry, earning us a classification
of ‘Advanced’ in sustainability
management.

ESG at TVS SCS ®)
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Environmental Responsibility: Acting
Today for Tomorrow

ARAKKATTALAI
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Rain Water Harvesting

At TVS SCS, water conservation is integrated into the
design of all our facilities. We use rainwater harvesting
to capture runoff and recharge groundwater. These
systems, supported by robust water management
policies, help reduce our reliance on freshwater
sources. As a result, our facilities achieve annual water
savings ranging from 45% to 85%, underscoring our
commitment to sustainable resource management and
environmental responsibility.

36 | TVS Supply Chain Solutions
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Water Conservation

Several TVS SCS operational facilities are equipped with
Sewage Treatment Plants (STPs) to effectively manage
and treat wastewater. The treated water is recycled

and utilised for landscaping and sanitation purposes
through a dual plumbing system, significantly reducing
the dependency on fresh water. Across our facilities,
approximately 235 KLD (kilolitres per day) of treated
water is generated and repurposed sustainably.

CQ}

Energy Conservation

To reduce coal-based energy consumption, we have
incorporated the following measures during the
design phase:

+ Installation of skylights covering 5% of the roof area
to minimise lighting requirements

+ Use of energy-efficient LED fixtures

+ Application of 8mm XLPE aluminum foil and 4mm air
bubble insulation beneath the roof sheets to reduce
heat transfer

These initiatives have resulted in annual energy savings
of approximately 45% to 55% across our facilities.

Qé?)

Renewable Energy

In some of our operational facilities, we enable
customers to utilise the roof area for generating
renewable energy through solar power. Provision
for the installation of solar panels on the rooftop is
considered during the design stage of the building.

+ Hosur Unit Il - 243KW capacity Roof top Solar panel
provided to generate electricity

+ Red Hills - 500KW capacity Roof top Solar panel
provided to generate electricity

Sustainable Waste Optimisation at Spring Hill: TVS
SCS North America streamlined waste management
at Spring Hill and Wentzville by consolidating
vendors, cutting costs from $370,000 to $25,000
annually. Additionally, all materials are now fully
recycled, delivering substantial improvements in both
environmental sustainability and cost efficiency.

TVS SCS has transitioned over 95% of its global lighting
to LED and installed water filling stations at all sites to
encourage reusable cups, reducing plastic bottle waste.

ESG at TVS SCS ®)

Transforming Mixed Model
Production at CKD Operations
through Lean IT Solutions

The objective was to streamline Completely Knocked
Down (CKD) operations for a leading two-wheeler
manufacturer by unifying the production of mixed
motorcycle models under a single workflow,
minimising waste, improving efficiency and to meet
a 20,000-bike annual target.

Problem Faced

CKD Operations faced multiple challenges due

to various forms of operational waste, including
unnecessary part movements, delays from manual
scheduling and purchase order creation, labour-
intensive manual processes, inventory issues,

and overprocessing. These challenges hindered
CKD'’s ability to scale with increasing customer
demand, underscoring the need for a streamlined,
automated solution.

Our Solution
Our lean IT solutions delivered:

+ Unified Production System: A single, integrated
work order was designed to handle all model
variants simultaneously, reducing over-processing
waste and minimising manual intervention.

+ Direct Integration of Mixed Models: Enhanced
integration of mixed model variants in the CKD
system optimised part flow and eliminated
unnecessary transportation waste.

Impact

The solution delivered substantial improvements
across CKD operations:

* Waste Reduction: The new system minimised
motion, waiting, and over-processing waste
through process integration and simplification.

* Production Capacity Increase: In FY 2024-25,
the production number achieved in just 6 months.

e Cost Savings: Achieved annual savings, reduction
in CO2 emissions and a lower carbon footprint.

* Scalability and Sustainability: The scalable
design of the system is optimised to meet
customer demands.
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o Empowered Workforce: Individuals at
the Forefront

‘At TVS SCS, we are committed to fostering a culture where
every voice is heard, every individual is valued, and growth is
driven by continuous learning and collaboration.’

- Balaji Ethirajan, Global CHRO

Accelerating Engagement,
Learning & Communication

We are proud to champion engagement, learning,

and communication across our global family of over
17,000 employees in 26 countries. Together, we
achieved record participation in our 2025 VIBE Survey,
showing that every voice truly matters here. Through
our learning, leadership, and inclusion programs,

we continue to grow and empower one another. Our
annual events - Genesis and Alpha - bring us together to
celebrate our achievements as one TVS SCS team.
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Listening, Learning, and Leading:
The Impact of VIBE 2025

Our people are at the heart of everything we do. One

of the most powerful tools we use to listen to our
employees is the VIBE Survey—our annual global
engagement survey. More than just a questionnaire,
VIBE has become a vital platform for capturing the voice
of our workforce, offering deep insights into employee
sentiment across geographies and teams.

Empowering a Global Workforce
through Digital Reach

In our continued journey toward digital excellence,

the 10th edition of the VIBE Survey in 2025 marked a
significant milestone. Spanning all our entities across
26 countries, the survey was made available in 19
languages, ensuring inclusivity and accessibility for our
15,000+ employees worldwide.

Driving Meaningful Engagement
through Actionable Insights

This year, VIBE was not only broader in scope but
deeper in impact. Enhanced design and accessibility
led to the highest-ever participation rate over the

last 10 years—an impressive 94%. This enthusiastic
engagement is a testament to the trust our employees
place in the platform and their willingness to contribute
to positive change.

VIBE Survey 2025 : Participation Rate

100%

80% 88% 94%
. 9%

76%
60%

40%
20%
0%

2021 2022 2023 2024 2025

ESG at TVS SCS ®)

The results spoke volumes. A significant increase in
overall satisfaction rate of 94% reflects a growing sense
of connection, purpose, and pride among employees.
Likewise, a marked improvement in the Net Promoter
Score (NPS) from 47 to 66 signals a rising number of
promoters—clear indicator of a workforce that feels
valued and empowered.

These achievements underscore our ongoing dedication
to listening to our employees and fostering an
environment where every voice matters.

Strengthening Learning,
Leadership, and Inclusion

In FY25, our people development agenda remained
anchored in fostering a culture of continuous learning,
building leadership capability, and advancing inclusion
across the organisation.

Enterprise-wide Learning Impact

A total of 5,568 employees actively engaged with our
Learning Management System (LMS), collectively logging
86,644 learning hours. This reflects a strong commitment
to upskilling and capability-building across the workforce.
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Leadership Development
- LEAD Program

The Leadership Exploration and Discovery (LEAD)
program, curated in partnership with Skillsoft and the
MIT Sloan School of Management, was extended to over
200 employees in Senior leadership roles to strengthen
their strategic thinking and leadership effectiveness.

Promoting inclusion
- DEI Sensitisation

As part of our commitment to building an inclusive

and equitable workplace, the “Inclusion by Design”
training program was rolled out. The program combined
gamification and case-based learning to enhance
awareness of unconscious bias and inclusive practices,
especially for those managing global teams.

40 | TVS Supply Chain Solutions
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Performance
Management Progress

The FY24 performance review cycle was successfully
concluded, and the FY25 cycle was launched for our
employees. This ensured alignment of goals and
feedback mechanisms to support performance and
development across the organisation.

Genesis 2024 - Formation Day -
Celebrating 20 Years of TVS SCS

Genesis is a milestone event. The theme for Genesis
2024 was ‘Performance Culture - The Pathway for
Excellence’. The theme highlights the importance

of fostering a high-performance environment and
reminds us that excellence is not just a destination,

but a continuous journey that matters and thrives on
commitment, dedication, and focus. The event also
included the prestigious TS Rajam Awards for Excellence
in six categories - Sales, Financial Metrics, Customer
Service, Innovation, People Practices, and ESG.

Alpha 2025 - Founder’s Day

The TVS SCS team came together to celebrate the
148t birth anniversary of our visionary founder, Sri T
V Sundram lyengar, a day we honour as ‘Alpha’ every
year on 22" March. His entrepreneurial foresight,
bold risk-taking, and unwavering ambition have

been instrumental in shaping the legacy we carry
with us today. As part of the program, we had our
Chairman, R. Dinesh, along with our Managing Director,
Ravi Viswanathan, share their insights in the form

of a ‘téte-a-téte. The event also included the TVSI
Awards in categories for ‘Going the Extra Mile’ and
Social Contribution.

At our Hosur facility, we have significantly increased
workforce diversity and taken purposeful steps to
empower women by deploying them in key operational
areas such as Pre-Pack, Picking, and Packaging.

We began this initiative in 2017 with just 8 female
employees. Today, we are proud to have scaled this
number to a headcount of 350 women, reflecting our
strong commitment to inclusion and gender diversity.

ESG at TVS SCS ®)

Beyond Borders - Global
magazine

Beyond Borders is a quarterly global magazine

that features unique stories spanning business,
sustainability, financial updates, employee engagement
initiatives, and more. Having released four editions

so far, it serves as a platform to communicate and
showcase the global visibility to all our employees.

These employees are actively contributing across a
wide range of functions, including: Decanting, Pre-
pack, Storage, Picking, Auditing, Inbound (IB). Quality,
Customer Support, Housekeeping, Security.

This journey is a testament to our belief in creating
equal opportunities and building a more inclusive
workplace culture.
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———. Our People, Our Stories

A Mission of Hope: Christine’s Story
and the Power of One Voice

What began as a simple town hall discussion
on corporate social responsibility soon
sparked a powerful movement. During that
meeting, IT Project Manager Arina Huskovic
suggested supporting Susan G. Komen's
fight against breast cancer—an idea that
deeply resonated with Benefits Manager
Christine Diak.

For Christine, this wasn’t just a cause; it was
personal. Having faced her own battle with
breast cancer and the heartbreaking loss of
her daughter, Christine turned her pain into
purpose. She shared her story, inspiring her
colleagues to act immediately.

Across TVS SCS North America (TVS SCS NA),
employees from every shift and location
came together for the 2024 MORE THAN
PINK Walk. Christine led fundraising efforts,
organising events that engaged employees
and their families, turning awareness into
meaningful action.

The response was incredible. TVS SCS

NA didn't just reach its $10,000 goal—it
surpassed it, raising $16,779.32 and becoming
the second-highest corporate donor.

Christine’s dedication extended beyond the
company as she represented Susan G. Komen
at community events, inspiring others with
her story of resilience and hope.

This was more than a fundraiser—it reflected
the heart of TVS SCS NA: a place where
employee passion meets company support,
and one voice can spark lasting change.
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Embracing Work-Life Balance for
Well-Being and Happiness: Mohd
Fairuz’s Story

For Mohd Fairuz D'Hafig, working in freight
forwarding means dealing with tight deadlines
and constant movement. But despite the fast
pace, he found a way to balance his work and
personal life.

With a hybrid work model, Mohd Fairuz

can meet client needs while avoiding long
commutes on some days, giving him more
time for himself and his family. “Freight
forwarding is a 24/7 business, but that
doesn’t mean we have to burn out,” he says.
“I've learned to manage urgent shipments
efficiently and still enjoy my weekends with
family.”

Having the flexibility to work from home
has improved his mental well-being and job
satisfaction. His story shows that evenin a
demanding industry, when employees are
supported in finding balance, they thrive—
and so does the business.

From Passion to Purpose: Sujay’s
Journey with TVS SCS CARES

From a young age, Sujay C was passionate
about making a difference, whether it was
supporting underprivileged children in their
education or taking part in environmental
initiatives like tree planting, nurturing green
spaces, and spreading awareness about
sustainability. However, like many aspiring
changemakers, he faced challenges. Limited
financial resources and lack of support often
made it difficult to contribute as much as

he wanted.

That changed when TVS SCS launched its TVS
SCS CARES platform. Through the platform'’s
encouragement and collaborative spirit, Sujay
joined forces with like-minded colleagues to
transform small actions into meaningful, long-
term impact.

Among his proudest achievements is helping
to create a biodiversity forest, turning a
once-barren stretch of land into a thriving
ecosystem. Beyond environmental work,

he has also contributed to social causes,
supporting old age homes and providing
underprivileged children with essentials like
food, clothing, and school supplies. Simple
gestures, but ones that bring dignity, hope,
and a sense of belonging to those in need.

To Sujay, TVS SCS CARES is much more than a
corporate initiative. It represents a community
driven by compassion and purpose, working
hand-in-hand to bring about positive change.

While he knows there's still much to be done,
Sujay remains grateful to be part of a journey
that is helping shape a more empowered,
compassionate, and sustainable world.

ESG at TVS SCS (®)
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21 Years of Dedication: Sukumar’s
Journey of Growth with TVS SCS

Sukumar P began his journey with TVS Supply
Chain Solutions in June 2004 as a Deputy Officer,
working as a Receipt In-Charge at a leading
Commercial Vehicle manufacturer. That initial

role laid the foundation for what has become a
long-standing and evolving career, spanning over
21 years, and continuing to be shaped by learning,
growth, and transformation.

Over the years, Sukumar took on multiple roles,
each offering new challenges and opportunities.
He served as a Key Account Manager at a leading
two-wheeler manufacturer’s in-plant warehousing
operations, then as a Customer Executive, Hub
In-Charge, and later as key account manager for a
leading commercial vehicle manufacturer. These
roles pushed him to adapt, learn, and elevate his
capabilities, professionally and personally.

Sukumar eventually transitioned into the position
of Regional Operations Head and now proudly
serves as an Assistant General Manager. Each
step along the way deepened his understanding
of operations, customer relationships, and the
impact TVS SCS delivers daily.

What has stood out most to Sukumar is TVS SCS's
culture of recognising dedication and rewarding
performance. The trust, encouragement, and
support he has received over the years have
played a pivotal role in shaping his career. He has
been entrusted with responsibilities, encouraged
to take on new challenges, and guided with
unwavering support.

As always, Sukumar remains excited to continue
contributing to TVS SCS with renewed energy and
deeper commitment
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Built to Endure

Resilient Governance -

As part of the TVS SCS Group, we are deeply committed
to upholding the highest corporate governance
standards that strengthen operations, build
stakeholder trust, and promote sustainable growth. Our
Governance Framework fosters trust, drives innovation,
and connects communities across India.

Grounded in the principles of integrity, transparency,

COMPOSITION OF BOARD BOARD INDEPENDENCE

Executive Directors Independent Directors

® Non- Executive ® Non- Independent
Directors Directors

AGE OF DIVERSITY (YEARS) AGE OF TENURE (YEARS)

<50:1 ®@50-60:2 @>60:7 <5:9 ®>5:1

DIVERSITY OF SKILLS

LEADERSHIP STRATEGY AND GLOBAL

PLANNING BUSINESS
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accountability, and responsible conduct, our governance
philosophy aims to enhance investor confidence and
deliver lasting value to all stakeholders. By living our
core values and fostering a culture of integrity, we
effectively mitigate risks, improve operational efficiency,
and protect the interests of shareholders, customers,
employees, and the communities we serve.

GENDER DIVERSITY

92%

Average Attendance in
Board and Committee

/5%

of members of the
Audit Committee are
Independent Directors

100%

Committee Chaired by
Independent Directors

Directors - Men

@ Directors - Women

ACCOUNTING
AND FINANCE

TECHNOLOGY

SUPPLY CHAIN
MANAGEMENT

ESG at TVS SCS ®)

) Brand Excellence - Driven by

Customer Focus

Rishta Portal streamlines our customer onboarding
and feedback process through integrated CSAT
onboarding with Master Data Management (MDM),
ensuring faster and error-free data synchronization.
Unified dashboards enable real-time capture of
feedback and issue tracking, allowing timely analysis
and resolution resulting in improved customer
engagement and satisfaction.

TRIPTI Portal is our Complaint Management portal
for customers, to ensure quick responses for any
queries. This portal seamlessly connects with TVS SCS
support team and improves customer communication
and engagement.

BELIEVE IN THE
POWER OF US

Sign In to your account

1 Sign in with ADFS

‘Smart Bundling: Transforming warehouse operations

with barcode intelligence’

The Problem:

For one of our customers, parts bundling was
done manually. During binning, picking, or loading,
teams had to count and verify quantities by hand,
without any system to track bundled items. This
manual process often led to errors, delays, and
inventory discrepancies.

The Solution:

We implemented a parent-child barcode system.
These are digitally linked—scanning the parent
barcode instantly retrieves all associated SKUs.

The impact:

+ Significant reduction in errors, thanks to
automated barcode scanning replacing manual
counts. Inventory accuracy improved, and claim
incidences decreased.

+ Faster binning, picking, and loading, eliminating
the need for manual quantity checks.

+ Improved workforce productivity, with
employees focusing on core tasks instead of
repetitive counting.

* Real-time traceability for every bundle, enabling
quick and accurate item location.

+ Enhanced order fulfillment, with improved on-
time and complete deliveries.
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BELIEVE IN THE POWER OF US®

Community Initiatives

Training School at its
Oragadam Warehouse.

This initiative is focused on empowering
underprivileged communities by equipping them with
the necessary skills to build sustainable careers in the
logistics sector.

The program provides training for roles such as
Warehouse Associates and includes hands-on learning
to operate Material Handling Equipment (MHE).

To identify and reach potential candidates, the TVS
SCS team actively engages with local panchayats,
public forums, and community outreach campaigns,
including advertisements.

Selected candidates receive:

* Free training
+ Complimentary food and accommodation
+ Skill certification upon completion

Assessment is conducted post completion of training
by Tamil Nadu Skill Development Corporation

and certificate is provided to the candidates on
successful completion.

This initiative not only addresses skill gaps in the
logistics industry but also creates employment
pathways for individuals from underserved
backgrounds—contributing to both economic
empowerment and social upliftment.

Development

S No CSR Project No of Persons Beneficiaries
Benefitted
1 Skill 412 Economically Weaker Section
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ESG at TVS SCS ®)

Spreading the Joy of Giving

As part of our ongoing commitment to creating a
meaningful impact, TVS SCS Cares launched several
initiatives to celebrate the Joy of Giving across India.

TVSSCS Cares - Alpha 2025 -
Founder’'s Day activities

‘@] @-r
5 OY 0

Support extended to Sri Sai Krupa Charitable Trust, Bengaluru Sapling plantation at Oragadam

Distributed groceries and blankets - Shibanandha Sebashram, Kolkata. Fund Raising event at St. Catherine’s Hospice in Preston.

INTEGRITY S X Customer focu sed
RESPONSIVE > aerospace
MANAGEMENT automotiv-

ERVICE "IN &

performance

INFORMATION

efficiency

Food bank drive at Tesco Buckshaw

Joy of Giving campaign at Derian House, Chorley.
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BELIEVE IN THE POWER OF US®

- Alpha 2025 - Founder’s Day - Tete-a-Tete -

alph

Excerpts from the tete-a-tete
between our Chairman,

R. Dinesh, and Managing Director,
Ravi Viswanathan

Q . .

The first discussion | would really like to
have is about the philosophy of the founding
father and how it has transcended. You are a
fourth-generation scion, so how has it been
passed across generations, and how do you
keep this alive?

I think our founder’s core philosophy was to build
businesses which are sustainable for the future, which
are built on the true quality, on stakeholder satisfaction,
on being able to work closely with the customers and

if you look at the early anecdotes of the growth of this
business, it was all about the ability to connect with the
customer while providing the best quality of service.
Starting from a bus service or the manufacturing sector,
which we entered into, | think the core bedrock has
been quality and the focus of delivering the best value
for every stakeholder and the customer.
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Q . .

If you go to any outlet/large chains across
the world, they offer a very similar customer
experience everywhere. Likewise, the feeling
of service that a TVS SCS customer would
receive should be consistent whether it is

in India, US, the UK or anywhere else in the
world. So, how does this dovetail into the
whole profitable growth philosophy of TVS
Supply Chain Solutions?

| would say that's core to what TVS SCS stands for. As
| said, stakeholder satisfaction and making sure we
really win the trust of our customers will be possible
only when we are profitable. As | evolved through
the family journey, | think every day, starting from
the day | entered the business, | have been told

that you win respect based on how you become
profitable while satisfying and doing all that is good
for all the stakeholders. Business has a purpose, but
that purpose will be served by the fact that we have
become profitable.

ESG at TVS SCS

Q °
You travel a lot, you meet world leaders,
you're definitely meeting with some of the
key influencers of businesses in India and
outside. What are you seeing today in the
overall industry? And maybe you can segue
that into how it is relevant to TVS Supply
Chain Solutions, and what is it that we need
to be prepared for as you look two, three
years ahead from where we are today?

It's a very good question. | think there is no question
in anybody’s mind that we are dealing with very
uncertain times.

It's not just about you know, tariff changes or anything
like that, but even before we had a troubled or
uncertain world. | think the two fundamental questions
which people tend to ask are, Is global trade at risk?
Two, is it going to mean trade wars rather than, you
know, actual physical wars? | believe that the turbulence
which is taking place today will further accentuate and
help global trade get organised in a better manner than
it had been in the past, while there could be some short-
term issues.

While different countries are waiting for the final
outcome of the current tariff discussions, which are
taking place in the U.S., a few countries are actually
seeing this as huge opportunity to create the quality
and export culture, which | think is good for the overall
developing part of the world. | think India is one

of them.

Especially as a supply chain company, we need to have
that rapid flexibility and the cost headroom available for
us to be able to face these challenges without struggling
in the immediate term. I'm still very confident and
positive about the next two to three years, because |
believe that the changes which are taking place today
will create more opportunities for the right set of
companies to grow globally. | believe TVS Supply Chain
Solutions should be one of those which should benefit
from the changes which will take place.
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growing footprint in the region and our capability to serve large-scale, industry-leading clients. Additionally, we
successfully regained a key contract in India with a global auto component manufacturer, reaffirming our value
proposition and the strength of our client relationships. These milestones not only contributed to revenue growth
but also reinforced our position as a trusted partner in critical global markets.

Directors’ Report

Segment performance (% in Crores)
Your Board of Directors (“the Board”) of TVS Supply Chain Solutions Limited (“TVS SCS"/ “Company”) is pleased to
present the Twenty first Annual Report together with audited accounts for the year ended March 31, 2025 (“FY 25" Revenue Froazs Fresz
or“during the year"). Amount % share Amount % share
Integrated Supply Chain Solutions 5,496.54 55% 5,239.96 57%
FINANCIAL RESULTS Network Solutions 4,499.18 45% 3,960.02 43%
Key highlights of the financial results of your Company for FY25 are as under: Revenue from Operations 9,995.72 100% 9,199.98 100%
(X in Crores) Adiusted EBTIDA FY24-25 FY23-24
Particulars Standalone Consolidated juste Amount Margin % Amount Margin %
2024-25 2023-24 2024-25 2023-24 Integrated Supply Chain Solutions 523.46 9.52% 536.21 10.23%
Revenues from operations 1,885.17 1,938.27 9,995.72 9,199.98 Network Solutions 168.56 3.75% 185.85 4.69%
Other income 128.38 180.82 33.16 47.92
Total | 2,013.55 2,119.09 10,028.88 9,247.90 i i A . .
uste . . . . reported a 4.9% year-over-year revenue growt .
! : S . p ) oo y y. & - As of March 31, 2025, your Company had sixty-one (61)
Profit/(Loss) before tax from continuing operations 91.78 131.26 29.36 (36.07) primarily driven by new business development wins, e . o
. . L . subsidiaries (including step down subsidiaries) and one
Profit/ (Loss) after tax from continuing operations 69.65 105.45 (9.64) (57.72) which contributed significantly to the topline and a (1) joint venture within the meaning of the Companies
Profit/ (Loss) before tax from discontinued operations - - - (32.77) modest pr'Fe 'ncreas.e' This was partlally offset by the Act, 2013 (“Act”) and there has been no material
) . ) . planned exit of certain low margin customer accounts T . .
Profit/ (Loss) after tax from discontinued operations - - - (32.77) . S . . change in the nature of the business of the subsidiaries
. and volume declines from existing clients, particularly .
Profit/(Loss) for the year 69.65 105.45 (9.64) (90.49) in select geographies. These offsets tempered the or associates.
Other comprehensive income, net of tax (2.69) 2.am (10.12) 11.20 overall growth rate, but the net result reflects a stable TVS SCS Global Freight Solutions Limited (GFS India),
Total comprehensive income 66.96 103.34 (19.76) (79.29) performance with a strategic shift toward higher- TVS SCS IFM Limited (Erstwhile Rico Logistics Limited),

BUSINESS PERFORMANCE

State of Affairs of the Company/ Business
Operations

Our Company is an India based multinational company,
who pioneered the development of the supply chain
solutions market in India and is a tech-led and asset-
light supply chain solutions provider with capabilities
across the value chain. We were promoted by the
erstwhile TVS Group, one of the reputed business
groups in India, and are now part of the TVS Mobility
Group. For more than 20 years, we have managed large
and complex supply chains across multiple industries
in India and select global markets through customized
tech-enabled solutions.

Our solutions, spanning the entire value chain

from sourcing to consumption, are divided into two
segments: (i) Integrated Supply Chain Solutions (ISCS);
and (ii) Network Solutions (NS).

Our capabilities under the ISCS segment include
sourcing and procurement, integrated transportation,
logistics operation centers, in-plant logistics
operations, finished goods, aftermarket fulfilment and
supply chain consulting.

Our capabilities under the NS segment include global
forwarding solutions (“GFS”), which involves managing
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end-to-end freight forwarding and distribution across
ocean, air and land, warehousing and at port storage
and value added services, and integrated final mile
solutions (“IFM”) which involves closed loop logistics
and support including spares logistics, break-fix,
refurbishment and engineering support, and courier
and consignment management.

During the year, the business saw growth in revenues
at 8.6%. Our total income was ¥ 10,028.88 crores

in Fiscal 2025 compared to ¥ 9,247.90 crores in

Fiscal 2024.

Your Company'’s focus on business development
continues to deliver strong results. Your Company
added % 1009.00 crores additional revenue from the
business development in FY25. The number of Fortune
500 customers serviced by your Company has grown
to 91 as at FY25 compared to 78 in FY24, reflecting the
steady growth of marquee customers of the Company.

Adjusted EBITDA declined by 6.0%, from % 710.14
Crto % 667.37 Cr, primarily due to headwinds in key
business segments.

This year marked a period of strategic wins and
renewed partnerships for our business. A major
highlight was securing a significant contract in North
America with a leading global agricultural equipment
manufacturer—an achievement that underscores our

quality, more profitable business.

The Network Solutions (NS) segment delivered a 13.6%
year-over-year revenue growth, primarily fueled by new
business wins and price increases implemented during
the year, partially offset by decline in volumes and
customer churns. The strong contribution from new
accounts and improved pricing supported a healthy
overall performance for the segment.

ISCS Adjusted EBITDA fell by 2.4%, from % 536.2 Crores
to ¥523.5 Crores, primarily due to volume reductions in
Q3 during the holiday season all of which impacted cost
absorption and profitability.

In the NS segment, Adjusted EBITDA declined by 9.3%,
from % 185.8 Crores to ¥ 168.6 Crores, despite strong
revenue growth of 13.6%. This was primarily due to IFM
business, where the turnaround was completed in Q4,
as well as margin pressure in the GFS segment, where
revenue growth was largely pass-through and did not
translate into EBITDA. Additionally, macro-economic
pressures such as global trade disruptions and cost
volatility further impacted margins. Overall, while
revenue performance remained strong,

these factors contributed to a year-over-year reduction
in profitability.

TVS Logistics Investment UK Limited, TVS Supply
Chain Solutions Limited, TVS Logistics Investment
USA, TVS Supply Chain Solutions North America Inc.
USA, TVS Supply Chain Solutions Pte. Ltd., Singapore
and TVS SCS Singapore Pte. Ltd. are material unlisted
subsidiaries of the Company pursuant to provisions of
SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”). The
policy for determining material subsidiaries is hosted
on the website of the Company at www.tvsscs.com/
investor-relations/wp-content/uploads/2024/10/9.-
Policy-for-Determination-of-Material-Subsidiary.pdf

During the year, five step down dormant global
subsidiaries of the Company namely, OrderLogic
Limited., Pitcomp 171 Limited, SPC EBT Trustees
Limited, SPC International (Engineering) Limited and
TVS America INC were closed as per provisions under
local statutes. Further, during the FY 25, TVS Supply
Chain Solutions Manufacturing North America Inc, was
incorporated as wholly owned step-down subsidiary.

On March 31, 2025, the application for Scheme of
Merger by amalgamation of TVS SCS Global Freight
Solutions Limited, FLEXOL Packaging (India) Limited,
White Data Systems India Private Limited and SPC
International (India) Private Limited (collectively wholly
owned subsidiaries of TVS SCS) and Mahogany Logistics
Services Private Limited with the Company, was filed
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with Hon’ble National Company Law Tribunal (“NCLT"),
in accordance with the provisions of Section 230 to 232
read with Section 234, of the Act. The Scheme is subject
to necessary statutory and regulatory approvals
including the approvals of NCLT, the shareholders and
creditors of TVS SCS, as directed by the NCLT.

The Report on the performance and financial position
of the subsidiaries and joint venture is provided in

the Notes to the Consolidated Financial Statements.
Pursuant to the provisions of Section 129(3) of the Act,
read with Rule 5 of the Companies (Accounts) Rules,
2014, a statement containing salient features of the
Financial Statements of the Company’s subsidiaries
and joint venture in Form AOC-1, is Annexure A to

the Report.

Pursuant to the provisions of Section 136 of the Act,
the Standalone Financial Statements of the Company,
Consolidated Financial Statements along with relevant
documents and separate audited financial statements
with respect to the subsidiaries and joint venture are
available on the website of the Company at www.
tvsscs.com/investor-relations/. The Consolidated
Financial Statements presented by the Company
include the financial results of its subsidiary companies
and joint venture.

The details of investments made in various subsidiaries
are provided as part of the Financial Statements for
FY 25.

CHANGES IN CAPITAL STRUCTURE

The equity paid-up share capital of the Company as
on March 31, 2025, was % 44,11,69,497, comprising of
44,11,69,497 equity shares of face value of % 1 each,
16,00,000 equity shares of % 1 each forfeited at

% 0.2 each and 15,351 non-convertible redeemable
preference shares of face value of ¥ 10 each.

During the FY 25, the Company has allotted 9,60,587
fully paid-up equity shares of ¥ 1 each, pursuant to the
employee stock option plans of the Company.

DIVIDEND DISTRIBUTION POLICY

Your Company has formulated a Dividend Distribution
Policy, with an objective to provide the dividend
distribution framework to the stakeholders of the
Company. The policy sets out various internal and
external factors, which shall be considered by the
Board in determining the dividend pay-out. The

policy is available on the website of the Company

at www.tvsscs.com/investor-relations/wp-content/
uploads/2024/10/TVS-SCS-Draft-Dividend-Policy-v3.pdf

DIVIDEND

Your Directors have decided not to recommend any
dividend for FY 25, in view of reported financial loss.
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TRANSFER OF UNCLAIMED DIVIDEND TO
INVESTOR EDUCATION AND PROTECTION
FUND (“IEPF")

During the year under review, there was no unpaid/
unclaimed dividend to be transferred to IEPF Account.

TRANSFER TO RESERVES

Your Company has not transferred any amount to the
reserves for FY 25.

PUBLIC DEPOSITS

Your Company has not accepted any deposit within
the meaning of provisions of Chapter V of the Act, read
with the Companies (Acceptance of Deposits) Rules,
2014 for FY 25.

MATERIAL CHANGES AND COMMITMENTS

There have been no material changes and
commitments affecting the financial position of the
Company which occurred between the end of the
financial year of the Company to which the financial
statements related to and date of this Report.

CORPORATE GOVERNANCE

Your Company is committed to transparency in all its
dealings and places high emphasis on business ethics.
Corporate governance to the Company guides the
conduct of affairs of the Company and clearly delineate
the roles, responsibilities, and authorities at each

level of its governance structure and key functionaries
involved in the governance.

A detailed Report on Corporate Governance along with
a Certificate from a Company Secretary in Practice
regarding compliance with the conditions of Corporate
Governance as stipulated under Schedule V of the SEBI
Listing Regulations is included as a separate section
and forms part of this Annual Report.

The Managing Director and Chief Financial Officer
certification of the financial statements for FY 25, and
the declaration by the Managing Director regarding
compliance to Code of Conduct pursuant to SEBI
Listing Regulations are annexed to Corporate
Governance Report.

DIRECTORS AND KEY MANAGERIAL
PERSONNEL

Directors

Sri. Ravi Viswanathan, Managing Director and

Sri. Anand Kumar, Non-Executive Director, retire
by rotation at the 215t Annual General Meeting
("AGM") and being eligible, offered themselves for
re-appointment. Based on the recommendation
of the Board, the resolutions seeking approval of
the members for their re-appointment has been

incorporated in the Notice convening the AGM of the
Company along with brief details about them.

Key Managerial Personnel (“KMP")

The Key Managerial Personnel of the Company for the
purpose of the Act are:

Name Designation

Sri. R Dinesh Executive Chairman

Sri. Ravi Viswanathan Managing Director

Sri. Raviprakash Bhagavathula* Chief Financial Officer

Sri. R Vaidhyanathan* Chief Financial Officer

Sri. P D Krishna Prasad Company Secretary

*Sri. Raviprakash Bhagavathula ceased to be the Chief Financial Officer of
the Company with effect from March 31, 2025 and Sri. R Vaidhyanathan
was appointed as the Chief Financial Officer of the Company with effect
from April 1, 2025.

There are no changes in the composition of KMP for
FY 25 other than the change in Chief Financial Officer of
the Company as detailed above.

The remuneration and other details of these KMP
for FY 25 are provided in the Annual Return which is
available on the website of the Company.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to the provisions of Section 134(5) of the Act,
the Board, to the best of their knowledge and ability,
confirm that:

a) inthe preparation of the annual financial
statements for the year ended March 31, 2025,
the applicable accounting standards had been
followed along with proper explanation relating to
material departures;

b) for the financial year ended March 31, 2025, such
accounting policies as mentioned in the notes
to the financial statements have been applied
consistently and judgments and estimates that are
reasonable and prudent have been made so as to
give a true and fair view of the state of affairs of
the Company at the end of the financial year and
of the profit of the Company for the financial year
ended March 31, 2025;

c) thatproper and enough care has been taken
for the maintenance of adequate accounting
records in accordance with the provisions of the
Act for safeguarding the assets of the Company
and for preventing and detecting fraud and
other irregularities;

d) the annual financial statements have been
prepared on a going concern basis;

e) thatproperinternal financial controls were
followed by the Company and that such internal

Statutory Reports ®

financial controls are adequate and were
operating effectively;

f)  that proper systems have been devised to ensure
compliance with the provisions of all applicable
laws were in place and that such systems were
adequate and operating effectively.

BOARD/COMMITTEES

During FY 25, five (5) board meetings were held.

The details of composition of the Board and its
Committees, terms of reference of the Committees and
the details of meetings held during FY 25 are furnished
in the Corporate Governance Report, which forms part
of the Annual Report.

INDEPENDENT DIRECTORS

The Company has received declarations from the
Independent Directors of the Company confirming

that they meet the criteria of independence prescribed
under the Section 149(6) of the Act and Regulation 16(1)
(b) of SEBI Listing Regulations.

Senior management personnel of the Company
interact with directors from time to time to enable
them to understand the Company'’s strategy, business
model, operations, markets, organization structure,
finance, human resources, technology and such other
areas. The Company has also disclosed the Director’s
familiarization programme on its website at www.
tvsscs.com/investor-relations/.

In the opinion of the Board, the independent directors
are persons of high integrity and repute and possess
the requisite proficiency, expertise and experience
and fulfil all the conditions specified in the Act and
Rules made thereunder and are independent of

the management.

MANAGEMENT DISCUSSION AND ANALYSIS
REPORT (“MD&A")

The MD&A Report for FY25, as stipulated under
Regulation 34 of the SEBI Listing R