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In an evolving energy landscape shaped by shifting
demand dynamics, urbanization and the imperative
for cleaner fuels, MGL continues to strengthen its role
as a reliable partner in India’s energy transition. Amid
periodic constraints in LPG availability and the growing
need for efficient last-mile energy delivery, accelerating
PNG connections—particularly in areas already served by
pipeline infrastructure—remains central to enabling faster,
safer and more sustainable energy adoption.

Growing Footprints.
Powering Tomorrow.

Energy. Expansion. Excellence.
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As we extend access to cleaner energy solutions, our growing footprint is reflected in the steady
expansion of our network and customer base. The commissioning of our 500" CNG station at
Chiplun in Ratnagiri district and successful merger of Unison Enviro Private Limited, a wholly
owned subsidiary with the Company, mark significant milestones, reinforcing our efforts to make
clean and affordable mobility accessible to more communities. Every new connection, pipeline
and station enhances our ability to serve a wider consumer base while supporting the country's
transition towards a lower-carbon economy.

Yet powering tomorrow requires more
than an expanding presence; it calls for
an unwavering focus on the principles
that define our operations. Through a
robust distribution network, we ensure
uninterrupted access to natural gas,
helping customers adopt more efficient fuel
solutions. At the same time, our investments
in infrastructure and market development
create new opportunities to serve emerging
demand across our operating areas.
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Excellence remains embedded in everything
we do. From safety and operational reliability
to customer centricity and service quality,
we remain focused on delivering consistent
value and maintaining the highest standards
across our operations.

Beyond business performance, we are
equally committed to creating a meaningful
social impact through initiatives that advance
accessibility, community development and
inclusive progress.

As we look ahead, MGL remains
focused on broadening its
reach responsibly, delivering
excellence at every touchpoint
and creating long-term value.
Together, we are building the
infrastructure, connections
and capabilities that will power
tomorrow's energy ecosystem
and contribute to a more
resilient future for generations
to come.
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About the Cover

The cover captures the Company's expanding role in India's
clean energy transition. A continuous pipeline links homes,
industries and transport, reflecting the Company's integrated
city gas network.

The interconnected maps highlight its growing footprint across
multiple geographical areas, while the evolving energy ecosystem
signifies diversification into cleaner energy solutions beyond
conventional natural gas. Together, the imagery embodies
Company's vision of growing its footprint today to power a
cleaner tomorrow.

To know more about us in digital Website:
mode, scan this QR code in your

www.mahanagargas.com
QR mobile application.

Approach to

Integrated Reporting

Introduction to the Report

This Integrated Report of Mahanagar Gas
Limited (MGL) presents a comprehensive
view of how the Company creates and
sustains value over time. It outlines the
interplay between strategy, operations,
governance and performance, while
reflecting the evolving external environment
in which the Company operates.

For FY 2025-26, the Report captures both
financial and operational performance,
providing a balanced perspective on
operational progress, capital allocation
and stakeholder engagement. It reflects
how MGL continues to expand its core
City Gas Distribution (CGD) network
while exploring opportunities in cleaner
energy solutions.

Reporting Frameworks

The Annual Report of FY 2025-26 has been
developed in line with the following:

« The Companies Act, 2013;
- Indian Accounting Standards;

. The Securities and Exchange Board
of India (Listing Obligations and
Disclosure Requirements) Regulations,
2015, including amendments thereunder;

- The Secretarial Standards issued by
the Institute of Company Secretaries
of India;

- Business Responsibility and
Sustainability Reporting based on the
National Guidelines for Responsible
Business Conduct;

«  United
Development Goals;

Nations Sustainable

Our Capitals

:
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The Company’s value creation is articulated through six capitals that form the foundation
of its integrated thinking and decision-making approach.
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Financial Capital reflects the strength of
cash flows, disciplined capital allocation
and prudent financial management
supporting business expansion.

@)
Intellectual Capital includes technical
expertise, process efficiencies, digital

initiatives and operational knowledge
developed over the years.

Social and Relationship Capital captures
the Company’s engagement with
customers, communities, regulators and
partners, contributing to trust and long-
term relationships.

«  The principles of the Integrated Reporting
Framework issued by the International
Integrated Reporting Council;

Reporting Scope and Boundary

The Report covers the financial and
operational performance of MGL for the
period April 01, 2025 to March 31, 2026. It
includes all key business segments within
the Company’s operational boundary, with a
focus on CGD activities and emerging clean
energy initiatives.

Manufactured Capital represents the
Company’s CGD infrastructure including
pipelines, CNG stations and associated
assets that enable reliable energy
distribution.

PR
ke )
Human Capital highlights the skills,

experience and capabilities of the workforce
that support safe and efficient operations.

)

Natural Capital reflects the Company’s role
in promoting cleaner fuels, improving urban
air quality and managing environmental
impacts responsibly.

Forward-Looking Statements

This Report contains certain forward-looking
statements describing the Company’s
objectives, projections and expectations.
These statements are based on assumptions
and estimates and are subject to risks
and uncertainties that could cause actual
outcomes to differ. External factors such
as regulatory changes, market dynamics
and economic conditions may influence
performance.
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About the Company

Pioneering natural gas
solutions in India

Mahanagar Gas Limited is one of India's leading City Gas Distribution companies,
committed to making cleaner, safer and more sustainable energy accessible to
more people. Through the supply of Compressed Natural Gas (CNG) and Piped
Natural Gas (PNG), we power homes, businesses, industries and mobility across our
operating areas. Our expansion into three new geographical areas—Ratnagiri, Latur
& Dharashiv in Maharashtra and Chitradurga & Davanagere in Karnataka—reflects
our continued commitment to broadening access to cleaner energy and creating
long-term value for the communities we serve.

Our operations are fully integrated,
encompassing network planning, pipeline
installation, customer service and asset
management, all supported by an enterprise-
wide SAP S/4 HANA system. Over the
years we have developed an extensive

04

infrastructure network of pipelines, CNG
stations and domestic connections that
reaches across our operating areas,
bringing cleaner fuel to homes, industries
and vehicles. The scale and reach of
this network reflect the seriousness

with which we pursue India's vision of a
gas-based economy.

At a time when the world faces multiple
uncertainties, we remain resolute in ensuring
a steady and uninterrupted supply of energy.

Our Consumer Base

~3.21 Mn

Domestic Connections

5,924 518

Industrial & Commercial Customers CNG Stations

~1.28 Mn

CNG Vehicles

1 ~8,320 Km

City Gate Stations Pipeline Network

Note: Figures and percentages are as on March 31, 2026

Corporate

:

Statutory Financial

Overview Reports Statements

Shareholding Structure

.-

® 32.50% GAIL (India) Limited, Promoter

Governor of Maharashtra

® 24.82% Foreign Portfolio Investors

and Non-Resident Indians

Domestic Institutional Investors

® 11.67%  Public & Other Investors
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Evolution and Strategic Direction

With the acquisition of Unison Enviro
Private Limited (UEPL) in February 2024,
we strategically expanded our geographical
footprint, extending our reach beyond the
Mumbai Metropolitan Region to Ratnagiri,
Latur & Dharashiv in Maharashtra and
Chitradurga & Davanagere in Karnataka.
Following its merger with the Company
effective from August 2025, UEPL CNG

station network now exceeds to 109
stations. Gas sales volumes from the
erstwhile UEPL regions have grown from
~1.29 lakh SCMD to ~2.63 lakh SCMD within
two years of its acquisition by the Company.

We are committed to growing as a
diversified energy Company, with a long-
term strategy aiming to generate ~25% of
future revenues to come from emerging
business segments, including LNG, EV

mobility, battery manufacturing, renewable
energy and compressed biogas. As part
of our renewable energy transition, we
have partnered with FPEL Reliant Energy
Private Limited to develop a solar project for
sourcing green power for our CNG stations
in Maharashtra. We are also exploring the
deployment of hybrid renewable energy
systems across our operations to further
enhance the use of clean energy.

Our Vision

To be a World Class,

Consumer & Environment
Friendly, Employer
of Choice.

Reliable Energy.

Committed to Provide &y ehVA | [1]=) 7o)
Safe, Efficientand  GEeIIESE TR S

Our Core Values

Excellence

We deliver value through continual
improvement and industry-leading
benchmarks.

Innovation

We encourage a culture of technological
advancement, continuously seeking
smarter, faster and more efficient solutions
across our operations.
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Accountability

We take full responsibility for our
actions.

Customer Centricity

Prioritizing our customers, we focus on
delivering quality products and services.

Integrity

We operate with transparency and
professionalism, upholding ethical
standards and compliance in all our
dealings.

o
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Robust Financials Consistent Track Record

Over three decades of sustained
growth, reflecting operational

Healthy and consistent financial
performance, marked by steady

revenue growth and strong stability and disciplined execution.

returns to shareholders.

Our
Competitive
Strength

Embedded HSE Practices Secured Gas Availability

Health, Safety and
Environmental practices are

A diversified sourcing portfolio,
including APM, HPHT, RLNG, etc.

embedded across all operations. ensures reliable and flexible supply.

Infrastructure Exclusivity and Reach Strong Customer Base

A robust pipeline network supported A large and growing base of CNG

by an extensive spread of CNG vehicles and PNG households served
stations and PNG connections, across our network.
enabling wide urban coverage across

our operating areas.
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Our Journey

From then to next: Powering
progress with purpose

1995-96

Incorporated on
May 08, 1995

_——

—\ 1 a

Foundation o

Clean Energy
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MGL won Raigad

1996-97

1t CGS at Sion and 15t CNG station

MGL launched the 1%t PNG
connections in Mumbai

1997-98

A long-term Gas Supply Agreement with
GAIL was executed, securing reliable and
affordable gas sourcing

2010-1

2" CGS at Mahape;

o 200 km of steel

pipeline laid reaching

Mumbai’s vehicular
clean fuel access

G I‘OWth and

c

2
0
=
®
<
X
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2015-16

Geographical

Area, 3" CGD licence secured
from PNGRB

2004_05 half a million domestic T4~
customers

100" CNG station :

— milestone in

&

201213 ()

39 CGS at Taloja strengthened
gas receiving capacity in MIDC
corridor, 4" CGS at Ambernath

2016-17

Listed on BSE and NSE;

200" CNG Station;

Operations extended to
Raigad district; PNG supply
commenced in Uran

2019-20

MGL completed
Glorious 25 years

2022-23

300" CNG Station;
5" CGS and 1t LNG
Station at Savroli,
Raigad

Transformation w

Excellence

Crossed 4 MMSCMD Overall
Average Gas Sales Volume

:
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Merger with UEPL;

500™ CNG Station at
Ratnagiri District;

2 new CGS added at Usarghar &
Vile Bhagad and 4 CGS of UEPL
added into MGL consequent

to Merger;

Forayed into renewable energy
through solar power procurement
for consumption at COCO CNG
Stations in Maharashtra

2024-25

2023-24

MGL acquired UEPL;
Forayed into electrical,
CBG and LNG business
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Chairman Message

Powering Progress,
Preserving Trust

Dear Shareholders,

On behalf of the Board of Directors of
Mahanagar Gas Limited, | extend my
sincere gratitude for your continued
trust and support. Having assumed this
responsibility in March 2026, | am acutely
aware to step into a role shaped by three
decades of institutional excellence and
the trust you have steadfastly reposed in
MGL. | am honored and energized by the
responsibilities ahead, while resolved to
strengthen as we navigate the opportunities
and challenges of our growth journey.

Mahanagar Gas is not just a City Gas Distribution
Company; it is a symbol of trust and reliability
which powers homes, supports mobility and
contributes to a cleaner city. The confidence
earned by MGL over 30 years is a legacy, | am
committed to protecting, strengthening and

building upon.

FY 2025-26 reaffirmed the strength of businesses,
enabling them to respond to geopolitical shifts,
commodity volatility and rapid technological
advancements with confidence.

FY 2025-26: Strength in Adversity

FY 2025-26 was marked by significant
volatility in global energy markets, driven
by escalating geopolitical tensions in the Gulf
region which disrupted key energy transit
routes and supply chains, influencing pricing
dynamics and triggering policy responses
across major economies.

Despite these headwinds, the global
economy demonstrated resilience and
continued to register steady growth during
the year. However, Natural gas sector

experienced considerable pressure,
reduced Russian pipeline flows to Europe,
sustained LNG storage replenishment
requirements and periodic disruptions to
critical maritime transit routes tightened
cargo availability and elevated shipping
and insurance costs across Asia, including
India. Brent crude prices remained relatively
stable during CY2025 as OPEC+ continued
to manage oil supply. However, spot LNG
prices experienced periodic spikes which
significantly increased costs for downstream
businesses. For CGD companies, where
gas sourcing comprises a mix of regulated

domestic gas and market-linked RLNG,
such developments directly affect pricing,
competitiveness and profitability.

Despite near-term challenges, the long-term
outlook for natural gas remains encouraging.
Global natural gas demand is expected
to continue growing in CY2026, while the
global LNG industry continues to expand,
supported by new export capacities and
growing investment in supply infrastructure
across key producing regions. The resulting
increase in supply is expected to moderate
price volatility and strengthen the role of
natural gas as a critical transition fuel in the
global shift towards lower-carbon energy
systems.

India’s Growth, Guided by Policy

Amid global uncertainty, India continued to
demonstrate remarkable economic resilience
during FY 2025-26, reinforcing its position
among the world’s fastest-growing major
economies.

The Government’s Policy response to the
evolving energy supply challenges was
both timely and consequential for the CGD
sector. The Natural Gas (Supply Regulation)
Order, 2026, issued under the Essential
Commodities Act, prioritized domestic
allocation of natural to domestic PNG supply
and CNG (transport) segments, ensuring
uninterrupted availability to these priority
segments while moderating allocation to
industrial and commercial segments. The
Order reinforced supply security for the CGD
sector and underscored the Government's
commitment to safeguarding essential
energy requirements.

Further, during March 2026, the Government
of India advised States and Union Territories
to facilitate faster expansion of CGD
infrastructure by issuing deemed approvals
for pending applications, approving new
applications within 24 hours, waiving road
restoration & permission charges, permitting

extended working hours & flexible execution
windows and appointing dedicated
State-level nodal officers for expeditious
coordination. In addition, policy measures
encouraging the transition from LPG to PNG,
including restrictions on retaining domestic
LPG connections where consumers already
have PNG connections, are expected to
support faster household conversion and
improve PNG penetration.

Collectively, these initiatives are expected
to accelerate infrastructure development,
improve execution efficiency and strengthen
the long-term growth prospects of the
CGD sector while advancing India's energy
security and environmental objectives.

India’s Natural Gas Market - A
Structural Growth Opportunity

Natural gas continues to occupy a
strategically important position in
India's evolving energy landscape. The
Government’s vision of increasing the
share of natural gas the country’s primary
energy mix to ~15% by 2030 represents
a significant structural long-term growth
opportunity for CGD sector. Supported by
expanding natural gas pipeline infrastructure,
wider CGD coverage and favorable policy
initiatives, the sector is expected to play
an increasingly important role in delivering
cleaner, affordable and reliable energy
across residential, commercial, industrial
and transportation segments.

While domestic gas consumption remained
subdued in FY 2025-26, primarily due to
lower demand from sectors such as fertilizer,
power and refinery segments, demand within
the CGD segment remained robust.

Looking ahead, the long-term demand
outlook for natural gas in India remains
compelling, with CGD sector expected to
be a key driver of future growth. India is
expected to play an increasingly important
role in global natural gas demand growth,

Corporate Statutory Financial
Overview Reports
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The merger with Unison
Enviro Private Limited
strengthened our
presence across Ratnagiri,
Latur & Dharashiv and
Chitradurga & Davanagere,
expanding our authorized
geographical area by
~37,400 square kilometres.

reinforcing its position as one of the most
significant markets for the sector. The
Government’s stated ambition to raise
natural gas’s share in the national energy
mix represents a transformational policy
commitment that underpins the growth
narrative for the entire CGD industry
and provides a clear long-term direction
for capital allocation and infrastructure
investment.

Expansion of Natural Gas and LNG
Infrastructure

India’s natural gas pipeline network has
expanded significantly in recent years.
As of December 2025, the PNGRB had
authorized over 34,000 kms of natural gas
transmission pipelines, with over 27,000 kms
already operational and additional pipeline
capacity under construction. This continued
expansion is strengthening the country’s
gas supply backbone and enabling deeper
penetration across emerging markets and
new geographies.

The LNG segment is emerging as one of
the fastest-growing components of India’s
gas infrastructure, supported by increasing
adoption of LNG in long-haul transportation
sector. As global LNG supply expands,
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with the United States, Canada and Qatar
adding significant new export capacity
through CY2026 and beyond, India’s import
infrastructure and regasification capacity
will play an increasingly important role in
meeting incremental demand, particularly
as domestic production remains constrained.

Compressed Biogas (CBG) is gaining
strategic importance as a complementary
renewable gas source within India’s energy
transition framework. The Government has
introduced CBG blending obligations under
the CBG-CGD Synchronization Scheme,
mandating phased blending of CBG with
CNG and PNG. With continued policy support
and India’s substantial agricultural, municipal
and organic waste streams offering a rich
feedstock base, CBG is expected to emerge
as India’s fastest-growing bioenergy sectors
through the decade. The blending mandate
simultaneously creates assured offtake
visibility for CBG producers and opens a
new avenue of sustainable volume growth
for CGD operators.

The City Gas Distribution Sector

The CGD sector continues to play a pivotal
and expanding role in India’s energy
transition. Operations now span 307
authorized geographical areas covering
748 districts, with PNGRB having authorized
CGD expansion on a nationwide scale. The
sector plays a significant role in India’s total
natural gas consumption and is expected
to become an increasingly important driver
of gas demand over the coming decades,
driven by continued expansion of the CNG
vehicle fleet, accelerating domestic PNG
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connections and deepening industrial and
commercial (I&C) PNG penetration.

The sector’s near-term momentum is evident.
CNG vehicle registrations have continued
to grow, with CNG establishing itself as
one of the country’s leading automotive
fuel category after petrol. The number of
OEM CNG models in the commercial vehicle
segment has also increased significantly over
the past few years, reflecting the growing
mainstream acceptance of CNG across
vehicle categories. Domestic connections
and CNG stations infrastructure continue to
expand, supported by the ongoing rollout
of CGD networks and planned infrastructure
development, highlighting the significant
growth runway that still lies ahead.

Within this broader sectoral context, the year
also brought meaningful policy-level support
that directly strengthens execution for CGD
operators. The launch of National PNG
Drive 2.0 marked another significant step
towards accelerating the adoption of PNG,
while continued regulatory support for the
expansion of CNG and CBG infrastructure
reflects the government’s commitment to
deepening the penetration of cleaner fuels
across the country. The structural outlook
for the sector is reinforced by India’s
macroeconomic trajectory — urbanization,
rising incomes, expanding mobility and a
clearly articulated policy framework for
building a gas-based economy. These are
durable demand drivers and they position
well-established CGD operators with
scale, infrastructure depth and operational
expertise to capture a disproportionate share
of sector growth over the next decade.

Progress Powered by Performance

The year MGL reflected continued focus
on growth and operational efficiency,
by supporting India’s transition towards
cleaner and more efficient energy, through
the supply of natural gas to transportation
sector, households, industries & commercial
establishments, standing today among one
of India’s largest CGD companies, with a
network exceeding ~8,320 kilometres
of pipelines, 518 CNG stations, ~3.21
million domestic connections and 5,924
1&C customers. During the year, MGL
commissioned its 500" CNG station at
Chiplun in Ratnagiri, a significant milestone in
its growth trajectory. The merger with Unison
Enviro Private Limited, further strengthened
our presence across Ratnagiri, Latur &
Dharashiv and Chitradurga & Davanagere,
expanding our authorized geographical area
by ~37,400 square kilometres.

On operational front, the Company recorded
overall average gas sales volumes of 4.59
MMSCMD in FY 2025-26, representing
an increase of 8.25% over the previous
year with growth delivered across all three
business segments — CNG, Domestic PNG
and Industrial & Commercial.

The year’s financial performance reflects the
underlying stability and resilience. Revenue
from operations stood at ¥9,059.77 crore,
EBITDA at %1,451.07 crore and Profit after tax
at3846.82 crore. The Company declared a
total dividend of T30 per share for FY 2025—
26, including the interim and final dividend,
continuing MGL’s consistent dividend track
record.

The Company continues to remain debt-free
supported by a strong treasury position that
enables it to self-fund its capital expenditure
program while maintaining a resilient and
healthy balance sheet. Capital expenditure
of %1,068.72 crore was deployed during
the year towards pipeline expansion,
CNG station development and customer
connections.

Growing Footprints, Powering
Tomorrow

Our strategic vision extends well beyond the
core CGD business. MGL is making strategic
investments across emerging energy and
mobility segments, including LNG for long-
haul mobility through Mahanagar LNG Private
Limited, electric three-wheelers through
3ev Industries Private Limited, battery cell
manufacturing through International Battery
Company India Private Limited, renewable
energy through signing a Power Purchase
Agreement & Shareholders’ Agreement with
FPEL Reliant Energy Private Limited for solar
power procurement and production of green
hydrogen and its blending with natural gas in
a closed-loop system by developing a Green
Hydrogen Pilot Project at MIDC Rasayani,
Patalganga alongside an R&D initiative in
collaboration with IIT Bombay exploring
green hydrogen generation using rooftop
solar power.

Taken together, these investments reflect
a measured and forward-looking approach
to capital allocation, ensuring that MGL is
aligned with evolving energy consumption
patterns and emerging opportunities within
India’s broader energy transition.

Where Safety Meets
Accountability

For a CGD Company, operational excellence
begins with uncompromising commitment
to safety. MGL continues to strengthen its
safety culture through structured training
programs, competency development, regular
audits and a 24x7 emergency response
framework.

This commitment was recognized on
prominent platforms during the year. MGL
was conferred ‘Process Safety Honors at
the International Process Safety Conference
2026’, by the Energy and Climate Initiatives
Society, acknowledging its dedication to
asset integrity, process discipline and
operational excellence. The PNGRB
also recognised MGL for an exceptional
sustainability initiative across the oil and
gas sector. These accolades reaffirm MGL's
commitment to maintaining standards
that meet the expectations of regulators,
customers and stakeholders alike.

Beyond Volumes, Creating Value

| believe that sustainable growth is built
on foundations that extends well beyond
financial performance — the trust of
communities we serve, the safety and
reliability of operations, responsible
environmental stewardship and an
unwavering commitment to ethical conduct.

Our ‘We Care’ CSR philosophy is anchored
in the conviction that business success and
societal progress are parallel pursuits —
they are deeply interconnected. Through
partnerships with non-governmental

:
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organizations, public institutions and
community partners, we direct our efforts
towards initiatives that create meaningful
social and environmental impact. During
the year, MGL carried out 57 projects
in collaboration with 43 implementing
organizations, touched the lives of ~8,70,121
beneficiaries.

With Gratitude, The Journey
Continues

Another year of meaningful progress
gives us every reason to look forward
with confidence. Our network is wider,
our capabilities deeper and our resolve to
create lasting value for every stakeholder
— unwavering.

| wish to place my sincere appreciation
for the leadership of my predecessor,
Mr. Sandeep Kumar Gupta, under whose
stewardship MGL navigated a period of
dynamic market conditions. | extend my
sincere gratitude to our shareholders,
customers, employees, business partners,
regulators and the communities we serve, for
their continued trust and support. Together,
we look forward to building the next chapter
of MGL's growth story and contributing to
India’s evolving energy future.

Warm regards,

Deepak Gupta
Chairman
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Managing Director Message

Executing Today,
Building Tomorrow

Dear Shareholders,

Every year brings its own set of trials and triumphs,
but FY 2025-26 was one that will be remembered
— both for the headwinds it brought and for the

resolve with which your Company faced them.

It gives me great pleasure to address our
valued shareholders as the Managing Director
of Mahanagar Gas Limited. FY 2025-26 was a
defining year for the city gas distribution sector
and for your Company. The year was marked
by geopolitical disruptions in West Asia that
disrupted LNG supply chains, triggered volatility
in energy markets and tested the resilience of
gas distribution businesses across the country. At

A significant milestone achieved during the
year was the commissioning of our 500" CNG
station at Chiplun in the Ratnagiri geographical
area, underscoring the scale and reach of our
infrastructure expansion initiatives.

the same time, evolving policy support reinforced
the long-term growth potential of our sector and

strengthened confidence in its future trajectory.

Navigating Headwinds:
Operational Resilience and Financial
Performance in FY 2025-26

The LNG supply disruptions arising from the
geopolitical developments in West Asia began
to affect operations during the second fortnight
of March 2026, impacting our gas sourcing
mix in the closing weeks of the financial year.
In accordance with regulatory provisions, gas

supply to industrial and commercial customers was
curtailed to ~80%. Simultaneously, uninterrupted
supply was maintained for critical commercial
establishments such as hospitals, canteens,
schools and restaurants ensuring 100% allocation
to these essential sectors. Our D-PNG and CNG
segments remained fully protected throughout this
period, supported by APM gas allocations, which
continue to meet 100% of our D-PNG requirement
and ~35% of CNG demand.

Our financial performance demonstrated
the resilience of our business model and the
strength of our diversified customer portfolio,
notwithstanding the impact of supply disruptions

during the closing weeks of the financial year.
Revenue from operations increased by 13.58%
to ¥9,059.77 crore from 37,976.42 crore in the
previous year. EBITDA stood at ¥1,451.07 crore,
compared to ¥1,570.05 crore in the previous year,
with EBITDA per SCM of ¥8.67. Profit after tax for
the year was ¥846.82 crore, from 31,041.26 crore
in previous year. For FY 2025-26, we declared
a total dividend of Rs.30 per equity share (face
value Rs. 10) maintaining a consistent dividend
track record.

During the year, capital expenditure of ¥1,068.72
crore was deployed, directed towards pipeline
expansion, new CNG station commissioning and

customer connections.

Sustained Growth Across
Segments

FY 2025-26 witnessed robust growth across all
our customer segments, reflecting the strength
of our business fundamentals and the continued
expansion of our infrastructure footprint. Average
total gas sales volumes increased by 8.25% to 4.59
MMSCMD, as compared to 4.24 MMSCMD in the
previous year, reflecting the continued expansion
of our customer base and infrastructure network.

The CNG segment continued to be a key growth
driver for the company. Average volumes
increased by 7.21% to 3.27 MMSCMD from 3.05
MMSCMD in the previous year. During the year,
118,590 new CNG vehicles were added, taking the
cumulative registered CNG vehicle base across our
geographies to 12,84,828 as of March 31, 2026.
We also commissioned 52 new CNG stations,
expanding our network to 518 stations. A significant
milestone achieved during the year was the
commissioning of our 500" CNG station at Chiplun
in the Ratnagiri geographical area, underscoring
the scale and reach of our infrastructure expansion
initiatives. We continued to strengthen our core
infrastructure during the year by commissioning
two new CGS at Vilebhagad and Usarghar, in
Raigad. With the successful integration of four
additional CGS pursuant to the amalgamation
of UEPL, our overall CGS network grew from 5

to 11, reinforcing our operational capabilities and
readiness to meet growing energy demand.

The D-PNG segment also delivered steady growth,
with average volumes increasing by 5.36% to 0.59
MMSCMD from 0.56 MMSCMD in the previous
year. We added 3,42,157 new domestic households
during the year, taking our cumulative household
connections to ~3.21 million. To support this
expanding customer base, we laid ~499 kms of
steel and PE pipeline, extending our network to
over ~8,320 kms.

The Industrial & Commercial segment delivered the
strongest growth among all business segments.
Average volumes grew by 15.87% to 0.73 MMSCMD
from 0.63 MMSCMD in the previous year. During
the year, we added 872 new Industrial and
Commercial customers, bringing the total customer
base to 5,924. This performance reflects the
effectiveness of our customer acquisition efforts,
coupled with the favorable economics of natural
gas relative to alternative fuels at prevailing Brent
levels, which support our alternate-fuel-linked
pricing framework.

Managing Supply: Strategy,
Pricing and Long-Term Outlook

Our diversified sourcing strategy is structured
across multiple supply tiers to ensure reliability,
cost efficiency and resilience. The domestic supply
portfolio is anchored by APM gas allocation, which
supports 100% of our D-PNG requirement and a
significant share of CNG demand, supplemented
by NWG from nomination fields and HPHT gas
for priority segments. On the market-linked side,
our portfolio includes Term RLNG contracted on
three-to-five years tenures linked to Henry Hub and
Brent indices, ensuring supply security for industrial
and commercial customers, along with Spot
RLNG procured through the IGX and framework
agreements with aggregators to manage short-
term demand fluctuations. This balanced sourcing
approach ensures price stability with operational
flexibility across our customer segments.

Geopolitical disruptions in the Middle East
during the year led to volatility in LNG availability

and prices, impacting the affordability and
competitiveness of natural gas. In response, the
Government of India introduced measures to
strengthen energy security, including prioritizing
PNG and CNG supplies for essential sectors
through National PNG Drive 2.0, facilitating PNG
adoption through supportive policy interventions,
expediting approvals for CGD infrastructure,
providing reduction in road reinstatement charges,
introducing deemed permissions for pipeline laying
and promoting the transition from LPG to PNG in
areas with PNG connectivity. These initiatives have
significantly improved the operating environment
for CGD companies and reinforced the sector's
long-term growth prospects. Aligning with these
initiatives, committee-based inter-departmental
procurement and execution mechanisms to
accelerate pipeline laying and expedite D-PNG and
Industrial & Commercial conversions. To further
accelerate PNG penetration and enable seamless
customer onboarding, MGL introduced customer-
centric initiatives, including incentives covering
conversion activities up to meter installation inside
customers' kitchens, zero upfront registration cost
for new D-PNG customers, attractive benefits for
on-the-spot and digital registrations, gas credit
incentives for eligible new customers, flexible
payment options such as full payment, EMI and
FDC post-conversion and waiver of infrastructure
costs up to specified limits along with subsidies
and downstream connectivity incentives for
Industrial and Commercial customers. These
initiatives facilitated the transition of societies,
industrial and commercial establishments and
other consumers from LPG to PNG, strengthening
energy resilience while promoting cleaner energy
consumption.

Looking ahead, the long-term gas supply
outlook remains encouraging. Global LNG
supply is projected to expand by more than
7% in CY2026, driven by new export capacity
additions in the United States, Canada and Qatar.
This is expected to enhance market liquidity,
moderate price volatility and further strengthen the
competitiveness of natural gas as a preferred fuel.
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Milestones That Matter: Growth,
Digital Transformation and
Operational Excellence

FY 2025-26 was a year marked by several
significant milestones across our business,
operational and digital transformation initiatives.

A major milestone was the successful merger of
UEPL, wholly owned subsidiary with MGL, pursuant
to the approval of the National Company Law
Tribunal, effective from August 16, 2025. This
strategic consolidation has simplified our corporate
structure, eliminated inter-company transactions,
improved capital allocation efficiency and reduced
administrative overheads. More importantly, it
has brought three additional geographical areas
- Ratnagiri, Latur & Dharashiv in the state of
Maharashtra and Chitradurga & Davanagere in
the state of Karnataka and CGS additions under a
unified operational framework, enabling integrated
planning, sourcing and execution across the
expanded network.

The unit turned EBITDA positive during the year
and recorded overall sales volumes of 0.26
MMSCMD, representing growth of 43.72%. Prior
to its acquisition, UEPL had developed new 27
CNG stations. Today, the network has expanded
to 109 CNG stations across these geographies
areas, reflecting the scale and pace of our growth.

Our digital transformation journey gained
significant momentum during the year with the
successful migration from SAP ECC to SAP
S/4 HANA, enhancing process efficiency, project
execution and overall system responsiveness. We
also became the first CGD company in India to
implement RISE with SAP, strengthening business
continuity, simplifying IT operations, improving
cost efficiency and enhancing security. The
implementation of Salesforce Customer 360°
enabled nearly 80% of customer information to
be accessed through a single interface, improving
customer service and responsiveness. Digital
adoption was further strengthened through
robotic process automation, WhatsApp self-
billing and QR-based payment solutions, with
~95% of customer bills now dispatched digitally
and ~99% of payments received through digital
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platforms. Our commitment to technology
and security was reinforced by achieving ISO
27001:2022 certification for our IT Department.
On operational front, we deployed an Al-powered
C4i integrated command and control platform
for real-time monitoring, enabled GIS offline
access for uninterrupted field operations and
implemented an Impressed Current Cathodic
Protection system monitoring over 2,300 test
points, further enhancing the safety, integrity and
reliability of our network.

The year also saw the inauguration of our 1* Retail
Visual Identity station at Thane, establishing a
consistent customer-facing standard across our
CNG retail network which clocked 27,000 kgs/day
post opening which is the highest in its history.

We continued to accelerate customer acquisition
across both the CNG and PNG segments through
focused marketing and customer outreach
initiatives. In the CNG segment, the Raftaar scheme
continued to accelerate station commissioning
through contractor incentives, while the MGL
Fleet Connect program encouraged commercial
fleet operators, including with Cityflo and BEST
Roadways Limited and several other fleet
operators, pledging to cleaner mobility. During the
year, we expanded our MGL TEZ app-based CNG
fuelling network to 10 BEST depots, offering faster,
queue-less refueling and recording throughput of
over 19,000 kg/day.

In the PNG segment, campaigns such as
Khushiyaan Lakhon Ki 2.0 and the MGL Toofan
Campaign, together with innovative builder-
centric registration and reticulated infrastructure
models, strategic partnerships with institutions and
government bodies and incentive-driven outreach
programs, enhanced customer convenience,
expedited approvals and accelerated faster
PNG adoption across residential, commercial

and institutional segments.

Our marquee brand campaign 'Mumbai Chalta Hai
MGL Par' reinforced MGL' position as the clean
energy backbone of Mumbai's daily life, amplified
through targeted media and digital outreach.

New Businesses, Long Horizon

Our growth initiatives beyond the core CGD
business continued to make steady progress
during the year. We are pursuing a deliberately
long-horizon approach across businesses with
investments that are expected to take four to five
years to mature and are designed to diversify our

revenue base over time.

Mahanagar LNG Private Limited, our subsidiary
focused on LNG retailing for the long-haul transport
segment, recorded LNG sales of 761.70 MT, with
volumes increasing approximately five-fold during
the year. Three to four additional LNG stations are

planned for commissioning during FY 2026-27.

Our two ventures, 3ev Industries Private Limited,
which manufactures L5 category electric three-
wheelers and International Battery Company India
Private Limited, which is establishing a lithium-
ion cell manufacturing facility in Bengaluru, are
progressing through their respective build-out

phases.

On the CBG front, a 350 TPD municipal solid waste
processing facility in Mankhurd, Mumbai, being
developed with the support of the Brihanmumbai
Municipal Corporation and a 150 TPD plant in
Davanagere, Karnataka, are progressing. Our six
CBG-integrated stations are currently operational.
In renewable energy, we have partnered with
FPEL Reliant Energy Private Limited to set up
a 6.5 MW solar module project under a group
captive arrangement to meet part of the power
requirements of our COCO CNG stations in

Maharashtra.

As part of our commitment to sustainability
and innovation, we are evaluating renewable
energy ownership models while advancing a
green hydrogen pilot project at MIDC Rasayani,
Patalganga, for the production and blending
of green hydrogen with natural gas, alongside
a collaborative R&D initiative with [IT Bombay
to develop rooftop solar-powered hydrogen

generation solutions.

Laying the Groundwork:
Infrastructure Plans and
Growth Outlook

Our focus is now firmly directed towards building
the infrastructure and capabilities required to
support the next phase of growth.

A large-format, high-capacity CNG station at
Wadala, with 60 filling points is expected to be
completed by 2027, with similar facilities under
development in South Mumbai and Goregaon to
cater to the growing fleet demand within GA-1and
strengthen our CNG dispensing infrastructure. We
are also progressing SAP implementation across
all SBU gas areas, targeted for completion over the
next six to eight months, while SCADA deployment
across its geographies and commissioning of a
mobile leak detection vehicle are expected within
the next three to four months.

Over the next five years, we plan to add ~1,000
kms of pipeline infrastructure, expand our
CNG station network and significantly deepen
PNG penetration, particularly across NAINA,
Navi Mumbai and Raigad geographies where
infrastructure development and demand creation
are expected to progress in tandem.

Looking ahead to FY 2026-27, we anticipate
growth to be driven by accelerated infrastructure
rollout, supported by favorable policy reforms
and an improving regulatory environment. We
see strong opportunities in the domestic PNG
segment, aided by policy measures promoting
PNG adoption in gasified areas and prevailing LPG
supply dynamics. The Government’s notification
requiring households in gasified areas to adopt
PNG, wherever pipeline connectivity is available,
represents a structurally significant catalyst for the
long-term growth in D-PNG segment.

We also expect a gradual recovery in industrial
and commercial gas volumes as supply conditions
normalize. Supported by alternate-fuel linked
pricing mechanisms and stabilizing LNG input
costs, this segment is well positioned to contribute
meaningfully to the future volume growth and
margin stability.

Recognition and Awards

The year brought significant recognition for us
and our leadership across safety, sustainability,
governance and individual excellence. The
Company received the CGD Member of the Year
Award at the IGX Awards Ceremony 2026, the
National Process Safety Excellence Award in the
CGD category, the Platinum Recognition from the
Indian Green Building Council for its Integrated
CGS and CNG Complex at Vilebhagad and the
Bronze Award for Best Annual Report at the 15"
PRCI Excellence Awards 2025.

Mr. T. L. Sharnagat, Senior Vice President -
Contracts & Procurement and Chief Risk Officer,
was recognized as the India Procurement Icon
2025 while Mr. Rajesh Patel, Chief Financial Officer,
was honored with the Roll of Honor for Best CFO
of the year 2025 in the Oil and Gas Small Cap
category.

Our People, Community and Social
Impact

Our people remain the foundation of our progress.
During the year, we continued to invest in capability
development, talent engagement and employee
wellbeing, benchmarking our practices against
global standards. Key initiatives included MGL
DISHA, a holistic career mentorship program
designed to support employees' children in
their academic and professional development, a
dedicated parental wellbeing program and a robust
recognition framework comprising the GEM Award
for spot recognition, Extra Mile Awards at the
departmental level and the Special Contribution
Award for exceptional cross-functional team
achievements.

Digital transformation of HR processes, including
the transition to SAP Fiori for employee self-
service and SuccessFactors for performance
management enhanced the employee experience,
while the Elevate Program supported employees
transitioning into leadership roles and outbound
experiential learning programs strengthened
leadership, collaboration and problem-solving
capabilities. During the year, 20,856 training

Corporate Statutory Financial
Overview Reports Statements

hours were delivered across our workforce of

731 employees.

Guided by our 'We Care' philosophy, our CSR
program reached ~8,70,121 beneficiaries through
57 projects delivered in partnership with 43
organizations. Key initiatives included cervical
cancer screening for ~2,000 women across Raigad
and Ratnagiri, enabling early-stage diagnosis and
treatment for 59 patients, support for 10,000
cataract surgeries in Raigad district and skill
development and ITI upgrades benefiting 3,777
students across Raigad.

A Note of Gratitude and Resolve
as We Look Ahead

| remain deeply conscious of the responsibility
of leading an organization that has earned the
trust of its stakeholders, built a highly skilled and
committed workforce and established a resilient
business franchise over several decades.

As we look ahead, our focus will remain on
strengthening our core business, expanding our
infrastructure footprint, enhancing operational
excellence and pursuing carefully selected
opportunities that position MGL for long-term
sustainable success.

| extend my sincere gratitude to our employees,
customers, regulators, business partners and
shareholders for their continued trust, support
and confidence. Their unwavering faith remains
the foundation of our success and inspires us to
strive for higher standards each day.

| also place on record my sincere appreciation
for the exemplary leadership and invaluable
contributions of my predecessor, Mr. Ashu Singhal,
during FY 2025-26. His vision and commitment
have significantly contributed to the Company's

progress.

Warm regards,

Praveer Kumar Srivastava
Managing Director
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Board of Directors

Deepak Gupta

Chairman and Non-Executive Director

Age
57 Years

Nationality
Indian

DIN
09503339

Initial date of appointment
March 01, 2026

No. of Directorships in other Indian
public limited companies'
4

Directorships in other

Indian listed companies

«  GAIL (India) Limited (Executive Director,
Chairperson & Managing Director)

+  Petronet LNG Limited
(Non-Executive - Nominee Director)

No. of Committee memberships and chairpersonships
in other Indian public limited companies?
1

No. of shares held

Nil

Areas of expertise

«  Strategic Leadership & Management

« Technology

« Industry & Sector Experience

- Financial and Risk Management

« Diversity

« Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

« Personal Values
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Notes:

Praveer Kumar Srivastava
Managing Director

Age
57 Years

Nationality
Indian

DIN
10874166

Initial date of appointment
April 30, 2026

No. of Directorships in other Indian
public limited companies'
Nil

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships
in other Indian public limited companies?

Nil

No. of shares held

85 Shares

Areas of expertise

«  Strategic Leadership & Management

«  Technology

+ Industry & Sector Experience

- Financial and Risk Management

« Diversity

« Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

« Personal Values
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Ajay Sinha

Deputy Managing Director

Age
57 Years

Nationality
Indian

DIN
08585727

Initial date of appointment
August 23, 2025

No. of Directorships in other Indian
public limited companies’
Nil

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships
in other Indian public limited companies?

Nil

No. of shares held

51 Shares

Areas of expertise

. Strategic Leadership & Management

« Technology

« Industry & Sector Experience

- Financial and Risk Management

« Diversity

« Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

«  Personal Values
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Dr. P. Anbalagan (IAS)

Nominee Director, GOM

Age
54 Years

Nationality
Indian

DIN
0517747

Initial date of appointment
January 28, 2025

No. of Directorships in other Indian
public limited companies’
8

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships
in other Indian public limited companies?
Nil

No. of shares held

Nil

Areas of expertise

- Strategic Leadership & Management

«  Technology

« Industry & Sector Experience

- Financial and Risk Management

- Diversity

« Corporate Governance & ESG

- Personal Values
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Scan this QR code to
see full profile.

1. Does not include Directorships in Private Limited, Foreign and Section 8 Companies.
2. Includes only Memberships and Chairpersonships of Audit and Stakeholders Relationship Committees and Chairperson is also considered a member of the Committee.
3. Details of Directors are as on the date of dispatch of this Annual Report.
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Malvika Sinha

Independent Director

Age

66 Years
Nationality
Indian

DIN
08373142

Initial date of appointment
August 24, 2021

No. of Directorships in other Indian
public limited companies’
4

Directorships in other

Indian listed companies

« Mahindra Logistics Limited (Independent Director)

. Tata Capital Housing Finance Limited
(Independent Director)

No. of Committee memberships and chairpersonships
in other Indian public limited companies?
4

No. of shares held

Nil

Areas of expertise

. Strategic Leadership & Management

- Technology

« Industry & Sector Experience

- Financial and Risk Management

- Diversity

. Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

« Personal Values
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Harish Kumar Agarwal

Independent Director

Age
70 Years

Nationality
Indian

DIN
00074950

Initial date of appointment
August 24, 2024

No. of Directorships in other Indian
public limited companies'
Nil

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships

in other Indian public limited companies?

Nil

No. of shares held

Nil

Areas of expertise

«  Strategic Leadership & Management

« Technology

« Industry & Sector Experience

- Financial and Risk Management

« Diversity

« Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

« Personal Values

Mahesh Kumar Gupta

Independent Director

Age
67 Years

Nationality
Indian

DIN
08021365

Initial date of appointment
August 24, 2024

No. of Directorships in other Indian
public limited companies’
Nil

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships

in other Indian public limited companies?

Nil

No. of shares held

Nil

Areas of expertise

»  Strategic Leadership & Management

« Technology

+ Industry & Sector Experience

- Financial and Risk Management

« Diversity

« Corporate Governance & ESG

«  M&A, Strategy, Investment Management and
Business Development

« Personal Values
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Pankaj Kuchhal

Independent Director

Age
61 Years

Nationality
Indian

DIN
11244143

Initial date of appointment
August 23, 2025

No. of Directorships in other Indian
public limited companies’
Nil

Directorships in other
Indian listed companies
Nil

No. of Committee memberships and chairpersonships

in other Indian public limited companies?

Nil

No. of shares held

Nil

Areas of expertise

- Strategic Leadership & Management

« Technology

« Industry & Sector Experience

- Financial and Risk Management

- Diversity

« Corporate Governance & ESG

- M&A, Strategy, Investment Management and
Business Development

« Personal Values

Reports Statements
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see full profile.

1. Does not include Directorships in Private Limited, Foreign and Section 8 Companies.
2. Includes only Memberships and Chairpersonships of Audit and Stakeholders Relationship Committees and Chairperson is also considered a member of the Committee.
3. Details of Directors are as on the date of dispatch of this Annual Report.
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Board of Directors

Mr. Deepak Gupta
Chairman
(w.e.f. March 01, 2026)

Mr. Praveer Kumar Srivastava
Managing Director
(w.e.f. April 30, 2026)

Mr. Ajay Sinha
Deputy Managing Director
(w.e.f. August 23, 2025)

Dr. P. Anbalagan
Nominee Director, GOM

Mrs. Malvika Sinha
Independent Director

Mr. Harish Kumar Agarwal
Independent Director

Mr. Mahesh Kumar Gupta
Independent Director

Mr. Pankaj Kuchhal
Independent Director
(w.e.f. August 23, 2025)

Chief Financial Officer

Mr. Rajesh Patel

Company Secretary &
Compliance Officer

Mr. Atul Prabhu

Committees of the Board
Audit Committee

Mr. Harish Kumar Agarwal, Chairman
Mr. Mahesh Kumar Gupta, Member
Mrs. Malvika Sinha, Member

Mr. Praveer Kumar Srivastava, Member

Nomination and Remuneration
Committee

Mr. Mahesh Kumar Gupta, Chairman
Mr. Deepak Gupta, Member
Mr. Pankaj Kuchhal, Member

Stakeholders Relationship Committee

Mr. Pankaj Kuchhal, Chairman

Mr. Harish Kumar Agarwal, Member
Mr. Praveer Kumar Srivastava, Member
Mr. Ajay Sinha, Member

Corporate Social Responsibility
Committee

Mrs. Malvika Sinha, Chairperson

Mr. Pankaj Kuchhal, Member

Mr. Praveer Kumar Srivastava, Member
Mr. Ajay Sinha, Member

Risk Management Committee

Mr. Mahesh Kumar Gupta, Chairman
Mr. Harish Kumar Agarwal, Member
Mrs. Malvika Sinha, Member

Mr. Praveer Kumar Srivastava, Member
Mr. Ajay Sinha, Member

Statutory Auditors

Deloitte Haskins & Sells LLP, Chartered
Accountants

Internal Auditors

Ernst & Young LLP, Chartered Accountants

Cost Auditors

ABK & Associates, Cost Accountants

Secretarial Auditors

M P Sanghavi & Associates LLP, Company
Secretaries

Registered Office

MGL House, Block No. G — 33, Bandra
— Kurla Complex, Bandra (East), Mumbai
— 400 051

Website: www.mahanagargas.com

Registrar & Transfer Agent

MUFG Intime India Private Limited
C-101, Embassy 247, L.B.S. Marg,
Vikhroli (West), Mumbai — 400 083
Website: https://in.mpms.mufg.com/

Corporate Identification Number
L40200MH1995PLC0O88133

Bankers

AXIS Bank Limited

HDFC Bank Limited

HSBC Limited

ICICI Bank Limited

IDBI Bank Limited

Indusind Bank Limited

Kotak Mahindra Bank Limited
Punjab National Bank

State Bank of India

Yes Bank Limited

The Minds Behind the Mission

Our Head of Functions bring together diverse expertise across the organization,
translating strategy into action across the growth journey — Energy, Expansion
and Excellence. Through their collective leadership, they drive the initiatives
that strengthen our network, broaden access to cleaner energy and enhance
operational performance, creating long term value for all stakeholders.

Energy.

[ ] ‘A resilient energy network begins with secure
sourcing and prudent risk management. By
balancing reliability, cost efficiency and future
opportunities, we ensure that our business remains
prepared for both today's requirements, business
risks and tomorrow's possibilities”

Securing the energy supply that keeps our network reliable. Aligning to
strategic sourcing, procurement discipline and risk oversight. Through this

combined role, we protect continuity of supply while pursuing growth in
long term continuous evaluation of alternate and new sources of supply.

T L Sharnagat

Senior Vice President — Contracts &
Procurement and Chief Risk Officer

L “Every kilometre of pipeline we commission carries
more than gas — it carries cleaner energy, stronger
connectivity and the promise of a future-ready
network. We build the pathways that connect homes,
fuel mobility, serve industries and power new green
initiatives with reliability, speed and purpose.”

Building safe, reliable and future-ready energy infrastructure is fundamental to
expanding access to clean energy. Disciplined project execution, engineering
excellence, rigorous quality assurance and continuous innovation form the
backbone of the City Gas Distribution (CGD) network. The development of

critical infrastructure strengthens network resilience, enhances customer
connectivity and supports sustainable growth across all business segments.

Gurvinder Singh

Senior Vice President — Projects and
Engineering
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Guiding the Journey

Excellence.

Xpansion.

Manas Das

Senior Vice President — Business
Development & Commercial

Mukesh Panhotra
Vice President — Marketing
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“We create new opportunities for growth by expanding
beyond conventional boundaries. Through strategic
partnerships, innovative business models and emerging
energy solutions, we are diversifying our growth
avenues and delivering sustainable long-term value

to our stakeholders. Further, strategic gas sourcing,
commercial excellence and regulatory compliance form
the backbone of a resilient and sustainable gas value
chain.”

Strategic partnerships and new business initiatives are expanding our business
horizons. By identifying opportunities beyond our core operations and advancing
innovative products, services and collaborations, we are unlocking new growth
avenues and creating long-term value. Further, a balanced portfolio of long-term
and short-term gas supply agreements enables MGL to secure reliable and cost-

effective gas supplies. This approach supports competitive pricing across customer
segments while driving sustainable growth, operational resilience and profitability.

“Growth is ultimately determined by customer choice.
Our responsibility is to make cleaner energy accessible,
convenient, reliable and economically compelling.
By consistently enhancing the value proposition'of |
natural gas, we enable households, businesses and
vehicle owners to transition with confidence—driving
sustainable growth for both our customers and our

company.” c

Driving customer acquisition and demand creation remains central to our growth,\f:
strategy. By expanding-ourreach, strengthening customer engagement ancf
making natural gas an increasingly attractive choice, we continue to con\//\éft
market potential into connected, active and paying customers. Thi‘vs éuét\a'l‘h”ed
focus supports volume growth across both the CNG and PNG segments while
reinforcing/long-term customer loyalty and market leadership.

e
\
\

“Financial strength provides the founqaﬁbn for” |

“sustainable growth. Through discip/inedfapital /’

allocation, prudent treasury management and a long-
term perspective, we seek to create enduring value
while supporting the Company's growth ambitions.”

By holding the financial'discipline that supports yﬁiihe creation, through sound
governance, prudent capital allocation and clear fiqancial oversigﬁht and to convert

operational performance into returbs for our/,éhareholders and resources for
future growth. ' \:\"‘H

///

g

“The true measures of operational excellence are Safety
and efficiency. Every day, our teams work relentlessly

to ensure that our network operates with full capacity
and reliability, delivering uninterrupted service to the '
customers who depend on us.” ‘

Keeping our operations reliable, safe and efficient. while maintaining the ‘intégrity
of our assets day to day, ensuring that gas reaches customers withoutinterruption
and that/our network meets the safety standards our stakeholders expect.

T
J

“Our progress is shaped by the people who make

it possible. By investing in capability, fostering an
inclusive and engaging workplace and contributing
meaningfully to the communities we serve, we

strive to create value that extends beyond business
performance.”

The Human Resources function plays a pivotal role in building people capability
and enabling responsible, sustainable growth. Through focused initiatives in
workforce development, employee engagement, inclusion, culture building and

social investment, HR seeks to ensure that the Company’s growth is supported
by the wellbeing of its people and the communities it serves.

Note: Details of Head of Functions are as on July 31, 2026.

Rajesh Patel
Chief Financial Officer

Sitanshu Roychowdhury

Senior Vice President — Operation
& Maintenance

Sanket Dhotre

Vice President — Human Resources &
Corporate Social Responsibility
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MGL at Glance

Expanding footprints in

Digitalizing Operations Advancing Environmental Responsibility

energy business

Our workforce and the
communities we serve

731

Total Employees

99%

Customer satisfaction score
for PNG

80%

Employees trained on Skill
Upgradation

10,000

Cataract surgeries
supported in Raigad

Governance

Ensuring robust and ethical governance practices

Zero

Reported instances of bribery or

anti-competitive behavior

Zero

Strong and consistent
financial performance

¥30 per share

Dividend declared for FY 2025-26

Nil

Long term debt

13.76%

Return on Net Worth

~31,100 Cr

Treasury Portfolio
Managed

Reported incidents of sexual
harassment (POSH)

Zero

wes> "

Cleaner energy and
environmental responsibility

98 tCO2

Reduction in CO2 emission

71,102.60 kWh

Solar Power generation

56,000

Trees Planted

4

City Gas Stations with
operational STP

95%

Reported incidents of Fines/
Penalties by SEBI

Tenders processed
through digital platforms

First CGD Company in India to adopt SAP S/4 HANA through
RISE with SAP;

Enabled offline access to the GIS platform;

Operationalized Al-powered centralized Integrated
Command and Control Centre;

loT-enabled smart optimizers and hybrid thermal solar
systems integrated with HVAC across offices;

SAP rollout and SCADA implementation across all UEPL
geographies are underway.

Serving Customers and Communities

Omnichannel Customer Model - 24*7 contact center,
MGL Connect app, WhatsApp chatbot, live chat and email,
supported by an enhanced DPDP data protection framework.

MGL Aarogya — cervical cancer screening for ~2,000
women; ~59 patients received early-stage diagnosis and
timely treatment.

MGL Sahyogi — the initiative in collaboration with our
O&M teams and executed the Mumbai Chalta Hai MGL
Par campaign, extending our cleaner energy messaging
to consumers across Mumbai.

T

Partnered with FPEL for setting up a solar generation
project for supply of green power to COCO CNG stations
in Maharashtra.

Hybrid Thermal Solar Systems at MGL House and Mahape
delivering measurable grid electricity savings.

Paper recycling program implemented across offices,
with dry waste routed to an authorized recycling partner.

Green hydrogen pilot project under development at MIDC
Rasayani, Patalganga, along with an R&D initiative with
IIT Bombay for rooftop solar-based hydrogen generation.

Forayed into development of waste-to-CBG processing
facility in Mumbai.

Expanding Our Network

16 km of steel trunk pipeline laid in Latur; 12 km across
UEPL geographical areas.

Network connectivity extended from Mumbai Metropolitan
Region and beyond.

500" CNG Station at Ratnagiri district inaugurated in coastal
Maharashtra.




Our
products and

Infrastructure

b

:
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Compressed Natural Gas (CNG)

Supplied to vehicles across Mumbai Metropolitan Region and UEPL geographical areas via
our network; CNG vehicles enjoy lower per-km cost than petrol-run vehicles.

518 3.27 MMSCMD 71.24%

CNG filing Stations Average Sales Volume Volume Share

Domestic Piped Natural Gas (D-PNG)

Delivered directly to households through underground pipelines for cooking and water
heating, replacing LPG cylinders with a continuous, metered and safe supply.

32/13,904 0.59 MMSCMD 12.85%

PNG Household Connections Average Sales Volume Volume Share

Industrial & Commercial PNG (I1&C PNG)

PNG supplied to hotels, hospitals, manufacturers and process industries.

5,924 0.73 MMSCMD  15.91%

|1&C Customers Average Sales Volume Volume Share

LNG Mobility

Through Mahanagar LNG Private Limited, we are building LNG infrastructure for the long-
haul transportation segment, supporting India’s transition towards cleaner logistics.

761.70 MT 35.72 Cr

Average Sales Volume Revenue from Operations

New Energy ventures

We are expanding into EV mobility, battery manufacturing, renewable energy and CBG
diversifying our energy portfolio for the long term.

6.5 MW 316.10 Lakh

Solar module capacity Annual energy cost savings from replacing IE2 motors
secured through PPA with high efficiency IE3 motors across 5 CNG stations

*figures as on March 31,2026
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Mahanagar Gas Limited

MAHANAGAR
GAS

Geographical Expansion and Synergy GA 01: Mumbai | GA 02: Thane Urban

GA | Geographical Area PNG Households | CNG CNG Vehicles | I&C Steel Pipeline | PE Pipeline | Proposed Steel

(GA) (000) Stations | (000’) Customers | (Km) (Km) Pipeline(Km)
GA1 Mumbaiand Greater 1,530 152 554 3,925 246 3,421 6
Mumbai
GA 2 Thane, Mira-Bhayander, 1,489 182 626 1,862 278 3,312 24
Bhiwandi
GA 3 Raigad district 127 75 34 55 157 359 10
GA 4 Ratnagiri, Maharashtra 26 33 24 71 15 150 33
GA 5 Latur and Dharashiv 7 48 33 5 32 75 47
Maharashtra 2
GA 6 Chitradurga and Davangere, 35 28 14 6 9 266 28 i ing OGS e ]
Karnataka . mgm:ﬁigﬁm —mm:‘rmd Pipeline a i
Total 3,214 518 1,285 5,924 737 7,583 248 153 Mational Highway Expressway = Proposed Steel Pipeline ™4 Sﬁl:‘ﬂib
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GA 03: Raigad

GA 03: 6,917 sq. km

National Highway / Expressway

Existing CGS

Proposed CGS

CNG Stations (75 Nos.)

GAILSV/IP

|thh@

Existing Steel Gas Pipeline

Proposed gas Pipeline
(Work in progress)

GAIL CGS Inlet Pipeline

34

GA 04: Ratnagiri

Legends
GA 06: 8,276 sq. km
S Existing CGS (Dingni )
ml CNG Stations (33 Nos.)
—— Existing Steel Pipeline

—— Proposed Steel Gas Pipeline
(Work in progress)

:
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GA 05: Latur - Dharashiv

p
Legends

GA 05: 14,726 sqg. km

2 Existing CGS (Chincholi Kajale)

M DE-Compression Skid (DCS)

B\ CNG stations (48 Nos.)
—— Existing Steel Pipeline

— Proposed Steel Gas Pipeline
(Work in progress)

36

GA 06: Chitradurg - Davanagere

:
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Legends

GA 06: 14,360 sq. km m CNG Stations (28 Nos.)

L i o ~— Existing Steel Pipeline
Existing CGS (Chincholi Kajale)
—— Proposed Steel Gas Pipeline

[ DE-Compression Skid (DCS) (Work in progress)

N J
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Value Creation Model

Fuelling future with sustainable solutions

38

Input —

Financial Capital

¥6,434.26 Cr
Net Worth

¥1,068.72 Cr

Capex Deployed

Manufactured Capital

~8,320 Km

Pipeline Network

518
CNG Stations

Intellectual Capital

260 Cr
Spend on Digital

2,300
CP Test Points

Human Capital

731

Permanent Employees

11,740 Man-days

Manpower Safety Training

Natural Capital
16215 Mn kVAH

Value Creation Process —

City Gate Station Gas Field Source

¥8,965.24 Cr
Total Assets

Nil

Long Term Debt

"
City Gate Stations

> CNG ~

6 GAs
Authorized Areas

Mother Compressor
with Cascade Filling

District Regulating
Station

Metering and
Regulating Station

SAP + SFDC+ GIS
Enterprises Systems

2,000+ hrs
Digital Trainings

Service
Regulating

29.41Cr
Spent on Employee 'ff-
Well-Being i "'lr
Employee & Contractual : - hlf
S
WA CNG Station
Galvanized Iron Industrial/Commercial
52,511 KL Installation Kitchen

Energy Utilized

56,000
Trees Planted

Social and Relationship Capital

2799 Cr
Spent on CSR

24*7
Contact Centre

Water Utilized

5 Kw
Wind Turbine Capacity Key Enablers

« GIS +SAP ERP + SCADA « Salesforce CRM

« Alpowered C4i integrated security and - IMS+QRA + HAZOP
surveillance platform

Strategic Priorities

S1- Infrastructure Expansion

S2- Gas Sourcing Optimization

Y/ L . B ; :
o e Application S3- Digital First Customer experience
implemented . . . S4- Diversification

Domestic Industrial and Commercial
71.93% S5- New Energy Portfolio
Input Material Sourced - Cooking « Industries - Hotel and restaurants

from MSME Suppliers S6- Responsible Sourcing

- Malls and airports « Hospitals

Corporate
Overview

Output & Outcomes —

Financial Capital

¥ 9,059.77 Cr
Revenue from
Operations

¥846.82 Cr
PAT

31,451.07Cr
EBITDA

915719 Cr

Market Capitalization

Manufactured Capital

4.59 MMSCMD
Overall Average
Sales Volume

~3.21 Mn
PNG Households

Intellectual Capital

~80%
Customer Data on
Single Screen

Human Capital

712.39
Revenue per
Employee
Nil

LTIFR

Natural Capital

98 tCO2
Reduction in CO2
Emission

167 Kw
Solar PV System
Capacity

~1.28 Mn
CNG Vehicles

95%
Tenders via Digital
Platform

7.81%
Attrition Rate

71,989.60 Kwh
Energy Generations
from Renewables

Social and Relationship Capital

~8,70,121
People Benefited

7,907

12,895
Villagers Benefited

Children Impacted through Early Child

Development Program

:

Statutory
Reports
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SDGs
Served

- Investors
- Employees

. Customers

0 2
NEQATES

« Customers

« Suppliers and
Partners

I

« Customers

- Employees

N

e

« Employees

3 oo § mum
AOVELLBENG Ry

2 K

«  Environment
- Regulators

«  Communities

13

0

«  Communities

«  Suppliers and
Partners

g comen
OVELLEENG

10 22
EQLTES

S
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Risk Management

Navigating uncertainty with
discipline and control

We operate in an environment where risks are dynamic, interconnected and
constantly evolving. In light of current geopolitical uncertainties and global shifts,
we remain agile and adaptable to ensure a dependable energy supply that
sustains stability and comfort. Our Enterprise Risk Management (ERM) framework,
structured across five tiers of governance and supported by India's first web-
based ERM tool in the CGD sector, enables us to identify, quantify, monitor and
mitigate risks, ensuring uninterrupted operational progress.

Governance Structure

Board of Directors Risk Management Committee

« Reviews critical risk. « Receives summary of + Reviews all enterprise

. Sets risk culture high impact risks. risks minimum twice
and appetite. . Provides independent a year.

- Approves ERM b-P---- assurance. ---)---1 + Chaired by
Policy Independent Director.

Risk owners (HODs / HOFs)

« Implement .
mitigation plans.

« Update risk
ratings quarterly.

Chief Risk Officer (CRO)

Owns the ERM Policy.
- Maintains the Risk Register.

» Coordinates Risk Register

________ yR— quarterly updates.
+ Responsible for . Oversees ERM tool
accuracy and and training.
accountability at
department level.

40
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Risk Identification, Assessment and Response

oo B—o0—g—o— 1 —

Structured risk
identification through
cross-functional
reviews, operational
data and periodic

Identify Assess

audits.

Evaluation of
likelihood and
impact using defined
matrices, with
inherent and residual
risks calibrated.

Prioritize
Material risks ranked

Mitigate
Targeted mitigation
plans implemented
with defined actions,

Monitor and Report
Ongoing tracking
through ERM
dashboards, meetings
with periodic reviews
and escalation
to governance
committees.

based on financial
and operational
significance, with clear
ownership assigned.

timelines and control
measures.

Risk responsibility and Capitals Impacted

Statements

Sr. No. Risk Category Capitals Impacted

1 Market and Competitive Risk Strategic d’Eh; Q )
2 Reputation Strategic ‘4 )
3 Regulatory and Non-Compliance Compliance d@;
4 Transparency and Disclosures Compliance ﬁfﬁv 4 )
5 Monetary (Currency and Pricing) Financial 8
6 Process (Operations and Supply) Operational @ )
7 Cybersecurity and Data Privacy Business Information System v )
8 Security Operational 9 ) ()

&@v, Financial Capital @ Intellectual Capital Natural Capital

( @ Manufactured Capital ﬁﬁ Human Capital Social and Relationship Capital

a1
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Risk Management

Risk Description

Strategic Risk E@

Market and Competitive Risk — Evolving market dynamics
with the emergence of alternative fuels and transition
towards a competitive operating environment

Risk description and impact on value

-« The energy landscape is evolving with the emergence
of alternative fuels and increasing competition. These
developments may influence demand patterns across
customer segments. Proactive adaptation is essential to
sustain growth momentum and long-term value creation.

Mitigating measures

. Continued expansion of infrastructure and targeted
initiatives to enhance customer adoption and deepen
market penetration.

. Strengthening customer engagement through digital
platforms and loyalty initiatives to enhance retention.

- Strategic diversification into adjacent and emerging energy
solutions to support long-term sustainability and reduce
dependence on any single fuel segment.

Reputation Risk — Commitment to strong ethical standards
and regulatory compliance to sustain stakeholder
confidence

Risk description and impact on value

- Maintaining stakeholder trust is central to long-term
success. Operational, safety or compliance-related
incidents could affect stakeholder perception if not
effectively managed, particularly in high-visibility markets.

Mitigating measures

. Strong emphasis on ethical practices supported by robust
governance frameworks and policies.

- Established crisis management and communication
protocols to ensure timely and transparent engagement.

«  Round-the-clock monitoring and response systems to
ensure safety, reliability and stakeholder confidence.

Financial Risk

:
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Monetary Risk — Currency fluctuations and pricing pressure from alternative fuels

Risk description and impact on value

- Financial performance may be influenced by fluctuations
in market conditions, including changes in input costs
and competing energy prices. Effective cost and pricing
management is essential to maintain competitiveness.

Mitigating measures

« Periodic review of pricing strategies aligned with market
conditions.

. Diversified sourcing strategy to manage exposure to price
volatility.

- Ongoing focus on cost optimization and operational efficiency.

Compliance Risk

Regulatory Non-Compliance — Failure to comply with
applicable laws, regulations and listing requirements

Risk description and impact on value

. Operating in a regulated environment requires continuous
alignment with evolving legal and regulatory requirements.
Ensuring timely and effective compliance is essential to
maintain operational continuity and stakeholder confidence.

Mitigating measures

«  Structured compliance management systems supported by
defined processes and timelines.

- Regular internal and external audits to ensure adherence to
applicable regulations.

«  Continuous monitoring of regulatory developments to enable
proactive compliance.

A
Lack of Transparency in Disclosures — Incomplete,
untimely or inaccurate stakeholder communication

Risk description and impact on value

« Transparent and timely communication with stakeholders is
critical for maintaining credibility and trust. High standards of
reporting and disclosure are expected of listed and regulated
entities.

Mitigating measures

- Well-defined policies governing disclosures, reporting and
material event communication.

. Consistent and timely dissemination of financial and
non-financial information through multiple channels.

«  Use of robust systems and processes to ensure data accuracy
and integrity.

42

Operational Risk

Process Risk — Equipment failures or disruptions in gas supply

Risk description and impact on value

- Reliable operations are critical to delivering consistent service.
External factors, infrastructure stress or equipment-related
issues may occasionally impact service continuity.

Mitigating measures

Preventive maintenance practices and continuous
infrastructure upgrades.

Built-in redundancy and resilient network design to ensure
uninterrupted supply.

Emergency preparedness and response systems to address
contingencies effectively.

Cybersecurity and Data Privacy Risk —
Breaches of customer or operational data

Risk description and impact on value

- With increasing digitalization, safeguarding systems and
data is essential to ensure business continuity, regulatory
compliance and stakeholder confidence.

Mitigating measures

. Comprehensive information security frameworks and access
controls.

- Regular system audits and testing to strengthen cyber
resilience.

. Continuous monitoring systems to detect and respond to
potential threats.

Security Risk — Enhancing operational security and
contractor governance across facilities and stations
Risk description and impact on value

»  Ensuring secure operations across assets and facilities is vital
for protecting people, infrastructure and brand reputation.

Mitigating measures

»  Robust verification and control procedures for all personnel
and partners.

- Deployment of surveillance and monitoring systems across
critical locations.

« Regular security assessments and defined response protocols
to maintain a safe operating environment.

43



(0) Mahanagar Gas Limited

MAHANAGAR
GAS

Annual Report 2025-26

Stakeholder Engagement

Listening, Engaging, Evolving

We recognize that the future demands more than growth; it calls for

responsibility. As we continue to ensure energy security, we remain aligned

with the expectations of our stakeholders.

We actively engage with our six core stakeholder groups on key operational, social and environmental matters and their perspectives
shape our strategic planning and execution. Each group is supported by defined engagement channels and frequency, with a clear linkage

to our six capitals — ensuring that every interaction translates into meaningful action and sustained progress.

@ ) Financial &) Manufactured /@) Intellectual €13 ) Human ) Social and &% ) Natural
Capital Capital Capital Capital Relationship Capital Capital
Stakeholders Why How How often Capital
we engage we engage we engage linkage
® » Long-term value creation and Quarterly earnings calls and Continuous — @
NS
®® consistent dividend returns; investor presentations; &2
» Debt-free balance sheet and Emails, media outreach and
Investors and strong financial performance; corporate announcements; @
Shareholders ) . :
- Transparent financial and One-on-one meetings and group
non-financial disclosures. investor conferences;
Annual Report, SEBI and stock
exchange filings
o « Social and economic Community meetings and ground- | As per
’M& . ) . Q‘\E@% N
@ development in areas of level engagement; requirement are

Local
Communities

a4

operation;

- Provision of healthcare,
sanitation and quality
education;

«  Environmental benefit

through clean energy access;

- Building social licence across
six geographical areas.

MGL Aarogya health and wellness
programs;

CSR project implementation
through NGO and government
partners;

Grievance and feedback channels
at local level.

Government
and Regulatory
Authorities

- Statutory, environmental and
listing obligation adherence;

«  Contribution to India’s clean
energy and gas economy
goals;

« Transparent disclosures and
proactive policy engagement.

:

PNGRB, SEBI, MCA and other
statutory filings;

Meetings with regulatory and
government officials;

Industry association participation
and policy forums;

ERDMP and emergency response
coordination with authorities.

Corporate Statutory Financial
Overview Reports Statements
Stakeholders Why How How often Capital
we engage we engage we engage linkage
o - Fair and regular engagement Email communication, newsletters | Continuous L9,
& - i ~ (&
= on performance and growth; and intranet portal; fin? Y
« Safe, inclusive and purpose- Virtual and in-person meetings
Employees driven work environment; and Town Halls; {@
- Fair wages, well-being support POSH framework, grievance
and learning opportunities; redressal and Code of Conduct;
+  Culture of ethics, accountability Annual performance reviews and
and collaboration. well-being initiatives.
- Ethical business conduct and Supplier meets and annual Continuous M —
@ responsible sourcing; Business Partner Meet; W 'ﬂl
. Transparent procurement and Pre-tender and pre-bid meetings
Suppliers and fair tender processes; for large contracts; @
Contractors . Timely payments and clear SAP SRM digital tendering — 95%
contractual obligations; tenders processed digitally;
- ESG alignment across the Quarterly vendor performance
supply chain. evaluation on 100-point scorecard;
Supplier ESG audits and Supplier
Code of Conduct.
. Cost-effective and 24x7 Contact Centre and 13 Walk- | Continuous M
323 commercially viable fuel in Service Centres; @ =z
products; MGL Connect mobile app,
Customers - Safe, reliable and WhatsApp chatbot and live chat; jt\gi
uninterrupted gas supply; Meetings, Email, Physical letter,
« Better customer experience SMS, social media and website
and digital convenience; self-service;
- Transparent billing and timely Dedicated helplines for Domestic,
complaint resolution. Commercial, Industrial, CNG
customers.
« Sound corporate governance Website, email and formal written As per — @
@ and regulatory compliance; correspondence; requirement ﬂl N
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ESG Goals Strategy and Roadmap

Building a greener, responsible future

Our ESG strategy is anchored in clearly defined initiatives, measurable targets
and a long-term trajectory. We translate this strategy into on-ground actions

through annual ESG initiatives tracked by the ESG Cell, as well as through
disciplined capital allocation decisions.

46

Environment

Reducing carbon footprint, building for tomorrow, driving decarbonisation
while expanding renewable energy adoption

Partnered with FPEL for setting up 6.5 MW solar power plant for captive consumption of the green power at COCO
CNG Stations in Maharashtra;

Green Hydrogen Pilot Project at MIDC Rasayani, Patalganga and an R&D initiative in collaboration with IIT Bombay;

- Obtained Green Building certifications for 50% of office building facilities.

People, communities
and safety first

- ESG awareness sessions — 566 employees covered till
date;

« Contractor ESG awareness sessions completed;

»  Third party due diligence audits undertaken to ensure ESG
compliance;

«  Supplier Code of Conduct and Sustainable Sourcing Policy
embedded in tender documents.

Driving Sustainable Progress

As we continue our sustainability journey, we remain committed to
embedding ESG principles across our operations through focused
initiatives that enhance environmental performance, operational
efficiency and long-term value creation. During FY 2025-26, we
undertook the following key initiatives:

Solar Efficiency: Implemented jet spray cleaning systems at
CGS Savroli and CGS Taloja to optimize solar panel performance;

Governance

Transparent, accountable
and risk aware

«  First CGD Company in India with a centralized web-based
ERM platform;

ESG considerations embedded in CAPEX decisions;

« Net-Zero roadmap referenced in procurement tenders and
supplier agreements;

ISO 9001, 14001, 45001, 27001 certified;

- PNGRB, SEBI Listing and Insider Trading Regulations,
Companies Act, Secretarial Standards and BRSR compliant.

- Sustainable Infrastructure: Introduced sustainable infrastructure
at CGS Vile Bhagad, with plans to extend it to future CGS sites;

- Energy Efficiency: Completed the installation of IE3 and IE4
energy efficient motors at five CNG stations;

«  Waste-to-Energy Initiative: Progressed the development of the
350 TPD CBG plant in Mumbai, with support of BMC, targeted
for completion by FY 2028-29.
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Materiality Matters

Focusing on topics that shape the future

A robust materiality assessment does more than determine what to disclose;

it generates meaningful insights that guide decision-making. By identifying
sustainability issues with the greatest impact and potential financial implications
for our organization, we strengthen our approach to strategic planning, risk
management, capital allocation and stakeholder engagement.

Sustainability now sits at the core of our decision-making. As we navigate ongoing geopolitical uncertainties and a rapidly evolving global
landscape, it is essential that we remain responsive and adaptable to changing conditions. Operating in a dynamic environment requires
us to continuously identify and address the issues most material to both our stakeholders and our business. This inclusive approach
enables us to align our sustainability priorities with stakeholder expectations. As expectations continue to rise and regulatory frameworks
become more rigorous, we recognize the need for a structured and transparent materiality assessment process.

The following topics emerged as most relevant to our organization through this assessment process.
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Climate Adaptation & Mitigation

Energy Management
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Energy Transition and
Business model resilience

=
% 1 e
Asset Integrity and
Critical Incident Management

Occupational Health, Safety and
Employment Practices

Human Rights End-use Safety
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O) Data Security Digitalization & Cybersecurity of

Gas operations

Investment Case

Sustained growth, Stable returns

:
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We are committed to advancing the transition towards cleaner and safer
energy solutions, while consistently aligning our execution with India’s national

vision of a gas-based economy.

Creating economic value is integral to our business model and our approach to sustainable growth. The value generated through our

operations is shared across key stakeholder groups, reflecting our contribution to the broader economy while providing the financial

capacity to invest in future opportunities and strengthen our business.

12+ years

Unbroken Dividend record

ECONOMIC

VALUE

o [,
18
S

o

e

Note: Figures are as on March 31, 2026 as per standalone financial statements

DISTRIBUTED TO

Gas Cost and
Other Expenses

Employee Cost
(Salaries, Benefits,
Well-Being)

Taxes Paid

Dividend paid to
Shareholders

CSR Spent
(Communities)

Retain Earnings

37,40514 Cr

¥176.36 Cr

3293.70 Cr

3296.33 Cr

327.20 Cr

76,124.68 Cr
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Our Investments and Partnerships

Shaping the future, together

We have evolved beyond our core CGD operations through targeted partnerships,
expanding geographic reach, entering new energy segments and building future-
facing capabilities.

01 02 03

. Mahanagar LNG Private 3ev Industries Private International Battery
oty Limited Limited Company India Private
Limited
Type Subsidiary / Joint Venture Associate Associate / Joint Venture
Business LNG retailing for Electric three-wheeler Lithium-ion battery
Focus heavy-duty transport OEM cell manufacturing
(1 GWh, scalable to
5 GWh)

Investment: ? 15.30 Cr

01 Mahanagar LNG Private Limited (MLPL)

MLPL, along with its joint venture partner, Baidyanath LNG Private Limited, is developing LNG fuelling infrastructure for heavy-duty
trucking, enabling nationwide expansion and supporting low-emission logistics.

\:Operational Highlights > (Expansion Roadmap >

Operations commenced at Sambhaji Nagar and Seoni Stations; We plan to rollout five stations initially,

foll d by fi tati Iy,
Peak sales reached 6,366 kg/day, with volumes scaling up 5x, OTOWECIBY Tollr stations anntiatl,

supported by retrofit incentives and
indicating strong fleet adoption; Fi y

fixed-term LNG supply contracts to

Customer base expanded across multiple logistics players; accelerate fleet conversion.
OEM partnerships established with Tata Motors and Volvo Eicher;

Pilot of hybrid LNG stations (integrating CNG/Bio-CNG) underway to
improve utilization and efficiency.

Note: Details as on March 31, 2026
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51.00% (

o
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O 2 3ev Industries Private Limited (3ev)

Investment ? 83.00 Cr

3ev manufactures affordable L5 category electric three-wheelers, in the cargo and passenger segment for last-mile and urban
transport. This investment positions MGL in the fast-growing EV segment and creates a clear alignment between clean fuel distribution
and electric mobility adoption in India’s urban logistics ecosystem.

(/Expa nsion Roadmap )

Building capabilities in aftermarket services through its 3C division - Charging, Care and Conversion for services such as
repair, maintenance and retro fitment /refurbishment;

Repositioning and restructuring itself for a leaner, agile and calibrated approach to the market challenges such as quality of
components and supply chain constraints;

Supply chain integration and tailored fleet financing solutions being developed to drive adoption among commercial
operators.

investment & 35 36 Cr -

International Battery Company India
Private Limited (IBC India)

03

MGL formed a Joint Venture company with International Battery Company Inc. USA to establish a lithium-ion battery cell manufacturing
plant in India. This investment positions MGL at the upstream end of the battery value chain and creates long-term optionality in
mobility and Battery Energy Storage Systems (BESS) for grid-scale storage segment.

(/Maturity Horizon

The new business investments are strategic long-term growth
initiatives and are expected to take approximately 4 to 5 years
to mature and generate significant returns.

Strategic Rationale >

Domestic battery cell manufacturing capability aligned
with India’s national clean energy program;

Creates strategic synergy with 3ev’s (EV manufacturer)
investment;

Enables MGL to evaluate BESS deployment across its
own CNG distribution infrastructure.

51



Mahanagar Gas Limited Corporate Statutory Financial
Annual Report 2025-26 Overview Reports Statements

MAHANAGAR
GAS

Sustainable Value Creation Awards and Accolades

Value That Endures Celebrated for our

performance and progress

Nil
Long term debt on
balance sheet

Debt-free balance sheet supported
by healthy cash reserves (~%1,100 Cr),
enabling self-funded capex without
dilution or financial strain.

ISO-certified

Operations and
Governance

ISO 9001, 14001, 45001 and 27001 across
quality, environment and safety. Statutory,
internal and cost audits completed
annually. Board oversight ensures
financial discipline and ESG integration.

Secured

Gas Sourcing
Advantage

Access to a diversified gas portfolio
(APM, HPHT, RLNG, etc), ensuring
supply stability while supporting margin
resilience.

6 GAs

From 3 GAs to 6 GAs —
doubling the opportunity

The UEPL acquisition added Ratnagiri,
Latur & Dharashiv in Maharashtra and

Chitradurga & Davanagere in Karnataka.

These early-stage GAs have low PNG
penetration and growing industrial
corridors.

9.39%

3-year revenue CAGR
(FY 2022-23 > FY 2025-26)

Revenue compounded at 9.39% over
three years driven by network expansion,
UEPL integration and volume growth
across all segments.

5-10 years

To diversify revenue
beyond CGD

Future revenue from new energy
businesses Investments in LNG, EV ,
battery cell manufacturing and CBG are
intended to diversify revenue beyond
CGD over the next 5-10 years reducing
long-term dependence on any single
revenue stream.

Platinum Recognition - Integrated
CGS & CNG Complex at Vile
Bhagad, Raigad, by the Indian

Green Building Council (IGBC) in
recognition of its compliance with
the prescribed Green Building
Standards

Awarded with prestigious OHSSAI

Safety Award in Oil and Gas
Sector in Gold Category at 10th
annual HSE Excellence & ESG
Global Awards 2025

Recognized for ‘Best 3 Solar
Energy Initiative of the Year
2025’ at the event Global CSR
& ESG Awards 2025 at Delhi
organized by Brand Honchos
in April-2025.

Mr. T. L. Sharnagat, SVP — C&P
and CRO, was honored with the
India Procurement Icon 2025
award at the Great Indian
Procurement Leaders Summit
& Awards, recognizing his
contributions to procurement
excellence and leadership.

Honored with the Enersider Award

in the ‘Emerging Energy Enterprises’ Member of the Year” award at

category for excellence in the
Natural Gas sector.

Excellence Award from Bharat fire

Recognition from Petroleum &
Natural Gas Regulatory Board
(PNGRB) as an ‘Exceptional
Sustainability Initiative’ across
Oil & Gas Sector.

the IGX Awards Ceremony 2026,
recognizing its efficient gas sourcing
strategy and effective utilization of
the IGX trading platform to optimize
gas procurement costs.

ICC Technology Excellence
Awards 2026-Sustainability
Excellence in Large Enterprise
Category organized by Indian
Chamber of Commerce

Awarded Bharat Fire Safety

Safety Congress at Constitution
Club of India, New Delhi

of Management & Research
(SPJIMR) for Social Impact Award
2025 (SIA) as one of the ‘Finalists’
for ‘Outstanding commitment to
creating positive social impact’ in
‘Sustainability’ category.

Awards 2025

Mr. Rajesh Patel, CFO was
honored with the Roll of Honor for
Best CFO of the year 2025 (Oil
and Gas Small Cap 2025)

Mr. Raja Datta, AVP (Legal),
has been recognized with the
prestigious India Business Law
Journal’s 2025-26 In-House
Counsel Award in the Energy &
Natural Resources category.

MGL was honored with the “CGD Awarded National Process Safety
Excellence Award in the City Gas
Distribution at the International
Process Safety Conference.

Recognition from SP Jain Institute Bronze Award for Best Annual
Report at the 15th PRCI Excellence
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Structured for

Strength

Driving disciplined growth
through calibrated capital
deployment, resilient
sourcing strategies and
integrated revenue systems

o

We sustain a disciplined financial foundation that
supports continued investment in infrastructure,
ensures competitive gas sourcing and delivers
consistent returns to our stakeholders. Our financial
stewardship is anchored in prudent capital allocation,
a balanced revenue stream and a digitally enabled
billing & collection framework. Our gas procurement
approach is designed to effectively balance cost
variability while maintaining reliability of supply
across consumer segments.

L—!”

——
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Why Financial Capital Matters to Us
e Enabling sustained infrastructure investment and network
expansion;

® Ensuring competitive sourcing and pricing discipline
across segments;

e Strengthening billing accuracy, collection efficiency and
digital adoption;

o Delivering stable shareholder returns while reinforcing
financial resilience.

39,059.77 I846.82c

Revenue from Operations Profit After Tax

31,451.07 1R6,434.26

EBITDA Net Worth

Note: Figures are as of March 31, 2026 as per Standalone Financial Statements

Material é@ M10: Business ethics
Topics and compliance

Sl M13: Data M14: Risk
security [éd management
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Human
Capital
Structured financial planning enables
competitive remuneration, employee
benefits and sustained investment in
capability development.

Intellectual Capital

Investment in digital platforms
such as SAP S/4 HANA, Salesforce

:

Corporate Statutory Financial
Overview Reports Statements

Social and
Relationship Capital
Affordable pricing for CNG and
PNG, supported by APM gas

Customer 360° and analytics Financial allocation and strategic cost
tools strengthen decision-making Capital manag-;e.rﬁent, ensures energy
capability and operational accessibility for households and
intelligence. transport operators.
() ® Natural
Manufactured Capital
Capital ESG-integrated capital allocation

Disciplined capital allocation supports
the development and expansion of
pipelines, CNG stations and customer
connections across all operating areas.

decisions and investment in
renewable energy assets support
the transition towards a lower
carbon operational footprint.
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Industry Context

Structural growth in City Gas Distribution Sector

Corporate
Overview

Financial
Statements

Statutory
Reports

The City Gas Distribution (CGD) Sector holds immense potential in advancing India’s clean energy transition. With the Government’s
ambitious vision to increase the share of natural gas in the energy mix from ~6% to ~15% by 2030, CGD networks are poised to
play a pivotal role in enabling cleaner, affordable and more sustainable energy access across the country.

With 307 authorized geographical areas across the mainland and the national objective to raise share of natural gas in the energy
mix, the sector presents a sustained growth runway.

Our operations across the Mumbai Metropolitan Region and adjoining areas, supported by expansion into newly authorized

geographical areas, position us to convert growing demand into higher volumes, strengthening revenue, operating cash flows

and Financial Capital.

Strategic Stewardship and Capital Discipline

We manage our financial capital through an integrated framework encompassing financial reporting, treasury operations, taxation, budgeting,

investment evaluation, hedging and assurance processes. Statutory, Cost and Internal Audits, together with investor engagement and

credit rating interactions, reinforce transparency, accountability and consistency in financial disclosures.

Capital allocation and investment decisions are governed by the Board approved framework that balances liquidity, risk and return

considerations while maintaining financial resilience. This disciplined approach supports prudent capital deployment and aligns investment
decisions with the Company’s long-term value creation objectives.

Infrastructure and
Network Expansion

Annual capital investments of 31,000-31,200
crore are deployed towards expanding
pipeline networks, City Gate Stations (CGS),
CNG stations and customer connections.
Capital expenditure proposals are evaluated
based on market potential, regulatory
requirements, payback period and expected
returns, ensuring prudent capital allocation
and long-term value creation.

Valuation Positioning

Gas Sourcing and Cost
Optimization

A diversified natural gas sourcing strategy,
linked to benchmark indices such as Henry
Hub, Brent Crude Oil and JKM, etc., along with
timely hedging measures, enables effective
management of price volatility. Allocation of
Administered Price Mechanism (APM) gas
meets the entire domestic PNG requirement
and ~35% of CNG demand, providing cost
stability for priority consumer segments.

In addition, a structured gas consumption
sequencing mechanism ensures that lower-
cost gas is optimally utilized before higher-
cost alternatives, enhancing procurement
efficiency and supporting sustainable margin
management.

Integration of ESG
Considerations

ESG considerations are embedded in

capital allocation and investment evaluation,
with environmental, social, regulatory and
safety parameters—including operational

and contractor safety—assessed alongside
stakeholder risks and financial criteria such as
cost, payback period and expected returns.

This holistic approach enables better-informed
investment decisions, enhances risk pricing,
safeguards the long-term value of deployed
capital and mitigates potential environmental
and safety-related costs, thereby reinforcing
prudent capital allocation and supporting
sustainable long-term value creation.

The Company’s valuation remains aligned with sector benchmarks, underpinned by a debt-free balance sheet, a consistent dividend track

record and a resilient revenue mix, with 84.14% of revenue derived from priority segments comprising CNG and D-PNG. The predominance of

these priority segments in the revenue mix enhances resilience to fluctuations in gas procurement costs and supports long-term value creation.
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Precision Billing, Digital Collections and Compliance at Scale

Billing and collections are managed across more than 20 lakh customer accounts spanning domestic, industrial & commercial and

transport segments.

Em

Integrated Payments
Ecosystem

Payments are facilitated through multiple
channels including UPI, cards, net
banking and QR interfaces, supported
by integration with Bharat Bill Payment
System (BBPS), National Payments
Corporation of India (NPCI) and leading
banking partners.

Controls and
Assurance

Processes are anchored in SAP ERP
systems with maker-checker controls
embedded across workflows. Internal
and external audits, along with ISO-
aligned process reviews, ensure
control effectiveness.

20L+

Customers

120L / p.a.

Bills generated

~95%

Digital dispatch

~99%

Digital payments
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Emerging Initiatives

Project Home Pay: Every PNG customer receives a Smart QR code. Whenever
bi-monthly bill is due, the customer only needs to scan the QR code, the bill amount
and customer details will be displayed immediately and the customer can make the
payment instantly — no app, no portal, no friction.

This initiative is currently under the advance stage of implementation and is poised

to set a new benchmark for utility payment convenience.

Overview

Gas Sourcing Intelligence, Pricing Discipline and Supply Resilience

:

Corporate Statutory Financial
Reports Statements

Our commercial approach combines market intelligence, pricing discipline and risk informed decision making to support sustainable
financial performance. Through demand forecasting, supply portfolio optimization, prudent price risk management and financial modeling,
we enhance supply resilience, respond effectively to changing market conditions and support informed capital allocation while delivering

long term value.

Segment Specific, Market Responsive

=

CNG Domestic PNG

CNG pricing incorporates
fuel efficiency-based
adjustments to maintain its
cost competitiveness and
supports demand growth in
the transportation segment.

Financial Modeling as a Strategic Tool

Financial modeling underpins forward
looking decision makings across gas
sourcing, pricing, demand forecasting and
capital deployment. Rolling forecasts enable
timely recalibration in response to changing
market conditions, while evaluating EBITDA,
cash flows and return metrics to support
informed investment decisions and prudent
capital deployment.

Liquidity and Financial Flexibility

We maintain a prudent liquidity management
framework to support operational requirements,
capital expenditure and future business growth
initiatives. Continuous monitoring of cash flows
and liquidity positions enables the timely
fulfilment of financial obligations across the
organization, its subsidiary, joint venture and
associate Companies.

APM gas allocation
supports stable Domestic
PNG pricing, enhancing
affordability and price
certainty for residential
consumers.

Industrial PNG

Industrial PNG follows a

linked to alternate fuel
benchmarks such as FO

account consumption
volumes and prevailing
market conditions to

dynamic pricing mechanism

and LDO while taking into

Commercial PNG

Commercial PNG pricing
follows a market-based
mechanism benchmarked
against alternate fuels,
primarily LPG, facilitating
market-responsive pricing
and sustained customer
value.

maintain competitiveness.

Regular cash flow reviews and short-term
forecasting support the optimization of
working capital, maintain financial flexibility
and ensure adequate resources are available
to meet evolving business needs.

Capital Stewardship and Shareholder
Returns

Our dividend policy seeks to balance
shareholder returns with the need to retain
capital for future growth. Dividend decisions
are guided by financial performance, cash
flow generation, investment requirements
and the long-term outlook of the business.

For FY 2025-26, we declared a total
dividend of 330 per equity share (face value
210). Alongside dividend payouts, we remain
focused on creating long-term value through
disciplined capital allocation, operational
efficiency and cost optimization initiatives.

India's natural gas demand is

likely to rise ~8% annually to 297
MMSCMD by 2030 under the
‘Good-to-Go’ scenario and to reach
495 MMSCMD by 2040 with CAGR
of v5% under the same scenario.

Our presence across the Mumbai
Metropolitan Region and expansion
into newly authorized geographical
areas positions us to capture rising
gas demand, driving revenue
growth, improving cash flows

and creating long term value for
stakeholders.
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Manufactured Capital

Where Vision

Takes Form

(4

Building the physical
backbone of India’s clean
energy transition, from

City Gate Stations to CNG
corridors and the last mile of
domestic connectivity.

Manufactured Capital encompasses the physical
infrastructure and operational assets that enable us
to deliver our services. For a City Gas Distribution
(CGD) Company, this means every kilometre of
pipeline laid, every CNG station commissioned,
every PNG meter installed and every City Gate
Station (CGS) that regulates and distributes gas from
high-pressure transmission networks to end users.

Why Manufactured Capital Matters to Us
e Expands pipeline and distribution infrastructure to serve
a growing customer base;

e Ensures reliable and uninterrupted natural gas supply
through resilient operations;

e Maintains asset integrity, quality and safety across the
gas distribution network;

e Strengthens operational capacity to support geographic
expansion and future growth.
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CNG Stations

5,924

Industrial and Commercial

~2.7 Mn

Customers

Domestic PNG Customers

~8,320 Km

Pipeline Network (PE and Steel)

:

Corporate
Overview
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Human
Capital
Modern infrastructure and technology create safer, more
efficient working environment, enabling employees and
contractors to improve productivity, develop specialized
capabilities and maintain high safety standards.

Intellectual
Capital
The scale and operation of our

distribution network generate valuable @

v,

@ Manufactured

Capital
/

operational intelligence that improves
network planning, enriches GIS &
SCADA systems and strengthens asset
management capabilities.

S

— |

Natural
Capital

Financial
Capital

Material
Topics

M9: Workplace safety, well-being
and fair employment practices

M14: Risk
management

M12: End
user safety Eéé

Infrastructure assets generate the
revenue streams and volume growth that
support our financial performance and
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shareholder returns.

Financial
Statements

Statutory
Reports

Social and Relationship

Capital

Expansion of our CNG and PNG
@® network improves access to cleaner
energy, enhances service reliability
and deepens long term relationships
with customers, communities and
other stakeholders.

Gas infrastructure enables the transition
from conventional liquid and solid fuels to
cleaner alternative, contributing to improved
air quality and lower emissions.
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Infrastructure Indicators
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Designing the network architecture, building from pipeline simulation commissioning to monitoring

Our infrastructure development is driven by tightly integrated functions. We operate through following functional pillars:

Network Material Contract Engineering
Planning Planning Planning Execution

Monitoring

For every new untapped area, development begins with demand assessment across the PNG and CNG segments. The proposed pipeline
routes are then modeled and optimized prior to execution.

We use a connected set of digital platforms to plan, simulate and monitor our network. The tools support the core stages of network
development, from identifying potential and mapping assets to simulating pipeline performance and monitoring the stations in real time.

GIS Synergi SCADA

Potential identification, Pipeline
Network planning & Asset Mapping

Pipeline Network Simulation & Real-Time CNG Station
Optimization Monitoring

Q0 N@nr
o

o‘@- é%é

Digital Planning Ecosystem

Engineering Innovation

Our digital planning ecosystem brings together mapping, simulation Our engineering innovations improve infrastructure reliability,
and analytics tools that guide how the infrastructure network is  enhance operational efficiency and deliver a safer, more durable
planned, expanded and operated. and customer focused gas distribution network.

e GIS supports underground pipeline routing, existing asset e Multi-Layer Composite pipes in place of copper tubes within
mapping and efficient network planning; domestic customers premises enhances safety and boosts site

roductivity;
® Synergi software enables pipeline simulation and flow P 4

modeling; e Rotary Positive Displacement meters and thermal mass meters

e SCADA system provides real-time insights on CNG demand for commercial and industrial customers enhances measurement

trends, station utilization and capacity availability and supporting
data-driven decisions on new station locations, dispenser
augmentation and OMC partnerships;

accuracy and improves gas consumption monitoring;

e Automatic Meter Reading enables remote monitoring of domestic

gas consumption, while use of Fiber Reinforce Plastic in place

e Hydraulic Models enable optimal asset placement, pressure

balancing and network capacity planning through gas flow
simulation;

of conventional concrete tiles enhance durability and reduces
lifecycle costs.

® Role-based MIS integrates SCADA, Project Dashboard and ERP
data, delivering customized reports, permit trackers and HSE
leading indicators, in real time.
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Technological initiatives for monitoring
of infrastructure

We deploy a range of monitoring and
detection technologies across our network
to safeguard asset integrity and operational
safety. These span the integrated command
and control center, calibration and testing
facilities, automated protection systems and
advanced leak detection, as set out below:
—

Integrated Command and Control Centre
(ICCC)

Established at the MGL Mahape office,

the ICCC where different softwares like
SCADA, GIS are integrated at one place
and is currently used extensively to
monitor and control day-to-day operations.
—

Meter Calibration Facility (NABL Lab)

MGL has established an industry-first
meter calibration facility at CGS Wadala.
This state-of-the-art facility is based on
guidelines of ISO standard and can test
diaphragm and rotary meters in-house.
Facility will be presented for certification as
per ISO standard for NABL accreditation.

Asset Integrity Management and
Network Intelligence

Operational responsibility extends across all
gas-handling assets right from the CGS to
customers, including pipeline network, CNG
compressors, pressure regulating stations
and meters etc.

Ensuring safety, reliability and
operational continuity

Comprehensive asset integrity management
systems and practices, including Quantitative
Risk Assessments, Hazard and Operability
studies, Quality Assurance and Technical
Audits as well as advanced Cathodic

Shutdown Valves (SDV)

These shutdown valves have been
installed at all MGL CGS units to protect
downstream pipelines from over-
pressurization caused by incidental
pressure increases on the GAIL side.
—

Al-Based Cameras for CTV

Al-based Netradyne camera systems were
successfully installed across the CTV fleet
to monitor driver fatigue and behavior,
moreover it also assists the drivers in
monitoring blind spots while driving,
significantly enhancing vehicle safety.
—

Advanced Methane Laser Detection
System (AMLD)

Trials were successfully conducted for the
procurement of vehicle-mounted AMLDs.
Unit is expected to be put into operation
soon.

Protection assessments, have been
institutionalized to safeguard the integrity,
reliability and long-term performance of
the Company’s assets. These processes
are supported by robust, documented
SOPs aligned with applicable statutory
requirements, recognized industry standards
and global best practices.

A technology-enabled preventive
maintenance framework underpins the
Company’s asset reliability strategy.
Maintenance activities are administered
through the SAP Preventive Maintenance
module, with CNG equipment serviced
based on OEM-prescribed operating

Reports Statements

Network Resilience

Pipeline networks are reinforced to handle
higher throughput, as per the requirements.
GIS-based modelling and hydraulic
simulations identify need of upgradations,
including pipeline looping, equipment
enhancements, ensuring uninterrupted
supply as network demand grows.

Supply Resilience

Supply to D-PNG and CNG segments
remained uninterrupted despite external
disruptions on account of geo-political
conditions. During the constrained periods,
industrial allocations were moderated,
ensuring continuity of supply to priority
segments in line with regulatory provisions.

Compliance and Assurance

All engineering activities are undertaken in
compliance with the PNGRB Regulations, T4S
guidelines and statutory approvals. Projects
undergo internal reviews, quality inspections
and third-party verification, supported by
audits such as T4S, IMS and ERDMP to ensure
safety and operational integrity.

hours and PNG infrastructure inspected
through structured maintenance cycles.
The integrity of the pipeline network is
further safeguarded through continuous
monitoring using Impressed Current
Cathodic Protection ICCP systems
across more than 2,300 test points,
supporting safe, reliable and efficient
operations.

The Asset Integrity function overlays the
entire scheme within a formal Integrity
Management System, aligned with the
PNGRB requirements and subject to
mandated external audits at prescribed
intervals.
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Crisis Response
L

A brief on ‘Gas Supply Disruption at MGL Gas
Receiving Station at Wadala’

The year reaffirmed the strength of
MGL's operational framework when
a third-party accidentally damaged a
GAIL gas pipeline within the premises
of Rashtriya Chemicals and Fertilizers
Limited at Trombay, Mumbai. The incident
impacted the 18-inch feeder pipeline
supplying natural gas to MGL's major City
Gate Station at Wadala, handling daily
gas drawls of ~2.2 mmscmd, causing a
temporary disruption in gas supply across
Mumbai city, its suburbs and parts of
Thane and Navi Mumbai.

True to its commitment to consumers,
MGL mobilized a swift and well-
coordinated response, putting its
operational preparedness into immediate
action. MGL's interconnected loop
pipeline network linking CGS Wadala,
Mahape, Taloja and Savroli proved to be a
vital asset during this period. Gas supply
was immediately rerouted through these

Geographic Expansion and LNG
Integration

Expansion is progressing on two fronts.
Through the SBU, infrastructure is being
scaled across our geographies with trunk
pipelines, CGS development and station
upgrades, creating a high pressure
backbone and extending our footprint into
new geographical areas, covering Ratnagiri,
Latur & Dharashiv in Maharashtra and
Chitragurga & Davanagere of Karnataka.

Planned CGS additions and capital
expenditure over the next two to three years
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interconnected stations to ensure continuous
gas supply across Mumbai city and suburbs
throughout the interruption. Simultaneously,
gas was sourced from neighboring CGD
Companies including Gujrat Gas Limited via
cylinder cascades transported on vehicles
to keep DBS in Bhayander area operational.
Similar arrangements were made to support
South Mumbai, with cylinder cascades
supplies mobilized from the Raigad area.

Sustaining CNG infrastructure across
the city was equally critical. By keeping
all major CNG stations operational in key
city pockets and leveraging the Thane-
Mulund and Ghodbunder Road pipeline
corridors to route gas from Navi Mumbai to
Central, South and Western Mumbai, ~60%
of CNG stations including those serving
State Transport Undertakings remained fully
functional during this period. Throughout
the disruption, MGL's foremost priority
remained its household and small to medium

are expected to support continued network
expansion. In parallel, LNG infrastructure is
being developed pan-India through MLPL,
targeting long-haul trucking corridors near
ports, logistics hubs and industrial clusters,
supported by engagement with OEMs and
fleet operators.

Systems Integration and SBU Alignment

GIS mapping, SCADA rollout and SAP
implementation are underway to get the real
time network visibility, standardize reporting
and financial consolidation. Operational
policies across the functions are being

commercial consumers, all of whom
received uninterrupted supply. Large
industrial consumers were asked to stop
their consumption unless critical.

Upon completion of pipeline rectification
by GAIL, gas supply to CGS Wadala was
fully restored and all MGL operations
returned to normalcy. The incident, while
challenging, reaffirmed the strength of
MGL's network design, the agility of its
operations team and its unwavering focus
on consumer welfare.

RCF Compound

aligned with the broader organizational
framework and are supported by workforce
planning for future requirements.

Growth Outlook and Minimum Work
Program (MWP) Alignment

MWP targets are being met alongside
expansion. Early investments in LCNG
infrastructure strengthens the gas supply
security for CNG and PNG customers, while
the SBU structure enables operational
flexibility with group-level synergies in
sourcing, contracts and technical expertise.

From Fuel Supply to Mobility
Solutions

Our CNG business has evolved beyond
a conventional fuel supply model into a
comprehensive market development and
mobility solutions approach. Marketing
efforts are structured to influence adoption
behavior across vehicle owners, fleet
operators and commercial transporters
by demonstrating economic viability and
environmental benefit.

Our marketing strategy therefore operates
across three fronts simultaneously:

@ Expansion of fuelling infrastructure
to address accessibility concerns;

@ Collaboration with vehicle OEMs to
support availability of factory-fitted
CNG vehicle models;

@ Facilitate CNG adoption by offering
financial support and promotional
schemes.

The Company encourages timely project
delivery through structured performance-
linked incentive programs. The Raftaar
scheme continues to incentivise for the timely
completion of CNG station projects through
rewards ranging from X6 lakh to %15 lakh.

Expanding MGL TEZ for Faster and
Smarter Refueling

During the FY 2025-26, MGL expanded its
app-based MGL TEZ CNG fuelling facility,
developed in collaboration with BEST, to
eight additional BEST depots—Gorai, Anik,
Pratiksha Nagar, Magathane, Mumbai Central,
Santacruz, Poisar and Deonar—taking the
total network to 10 depots. Designed to
provide a seamless, queue-less and time-
efficient refueling experience, the initiative
has enhanced customer convenience and
operational efficiency. Reflecting the growing
acceptance of the platform, MGL TEZ has
achieved a cumulative throughput of over
19,000 kg/day across the network.

:
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MGL Fleet Connect — Driving
Commercial CNG Adoption

During FY 2025-26, MGL launched the MGL
Fleet Connect Program to accelerate CNG
adoption in the commercial vehicle segment,
encompassing heavy, intermediate and light
commercial vehicles, as well as buses. The
program provides financial incentives for
the purchase of new CNG vehicles and
the retrofitment of existing diesel vehicles.
Supporting this initiative is the MGL Fleet
Connect Fuel Card, a closed-loop digital
payment solution that enables cashless
transactions, vehicle-wise fuel tracking and
real-time fuel consumption monitoring through
a dedicated web portal and the MGL Connect
App, enhancing operational efficiency and
convenience for fleet operators.

Retrofitment and OEM
Engagement

We collaborate with vehicle retrofitters
& OEMs to facilitate diesel-to-CNG
conversion.

shats early.

Book your CNG filling slot and save time

With the MGL-Tex App, refuel your car faster by skipping the long
queues, You can get CHG at the BEST Bus depot by booking your

Download the App today and stay a step ahead.

~

®

]
=1

Launching Today

ez
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Setting New Benchmarks in CNG Retailing

We commissioned our first Retail Visual Identity Station at
Khopat, Thane, in September 2025, marking a key milestone in
the modernization and standardization of its CNG retail network.
Designed with a streamlined layout to improve traffic movement,
customer convenience and queue management, the station has
recorded an average throughput of 27,000 kg per day, the highest
within our network and among the highest in the country.

Addressing Market Misconceptions

Concerns around queue times are addressed through ongoing
infrastructure expansion and load balancing across stations. For
long-distance travel, station locator platforms and highway network

:
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From Gas Distribution to a Diversified Energy Enterprise

Beyond its core business, MGL serves as a growth engine focused on creating new avenues of value. MGL identifies new business
opportunities, conducts rigorous due diligence & feasibility studies, structures strategic partnerships and develops scalable revenue
streams aligned with the evolving energy ecosystem. The long-term objective is to transition into a diversified clean energy portfolio,
with ~25% of future revenue targeted from new businesses.

New Energy Platforms

expansion improve accessibility.

Driving Conversions, Expanding
Reach, Strengthening Last-Mile
Networks

PNG contributes ~30% of total gas volumes,
with the domestic segment at ~13% and the
industrial & commercial segment collectively
contributing ~17%.

Launch of flagship customer
acquisition campaigns such as
Khushiyaan Lakhon Ki 2.0 and
Toofan Campaign to accelerate
D-PNG adoption across gasified

and non-gasified buildings.

Prize Distribution under Khushiyan
Lakhon Ki 2.0 Scheme
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MGL’s Retail Visual Identity CNG Station at Khopat, Thane

For households, PNG offers uninterrupted
supply, eliminates LPG dependency and
operates on a metered pay-as-you-use basis.
For industrial & commercial users, it provides
cost competitiveness along with operational
efficiencies driven by reduced fuel handling
requirements and lower maintenance needs.

Flexible payment options,
attractive customer incentives and
digital onboarding initiatives to
improve customer convenience
and enhance conversion rates.

To maximize network utilization and enhance
returns on its gas distribution infrastructure,
MGL implemented several customer
acquisition and conversion initiatives across
domestic and industrial & commercial
segments during the year. Key initiatives
included:

Expansion of the innovative
Reticulated Builder Model for

real estate developers, enabling
integration of D-PNG infrastructure
at the project planning stage and
creating a robust pipeline of future
customers.

Volume-linked incentives,
infrastructure support and focused
conversion drives in industrial
clusters to deepen offtake from
existing I1&C customers and attract
new loads onto the network.

Channel partner incentive
programs to strengthen market
outreach and improve network
penetration.

LNG Mobility
Expansion

Through our subsidiary Mahanagar LNG Private Limited (MLPL),our
LNG mobility business, continues to expand LNG infrastructure
across the country, adding new stations and onboarding logistics
operators to widen the shift from diesel to LNG.

Given the scale of diesel-based freight transport in India, LNG
presents a significant opportunity to reduce emissions within the
long-haul logistics sector. MGL has signed an MoU with Oil India
Limited, to explore feasibility of end-to-end LNG value chain.

Electric Vehicle
and Battery

Strategic investments in International Battery Company India Private
Limited and 3ev Industries Private Limited position MGL across the
battery value chain and electric mobility ecosystem, creating long-
term opportunities in Battery Energy Storage Systems for grid-scale
storage segment, EV adoption and clean urban mobility.

Wh Diversification
y Matters

Compressed Biogas and
Green Hydrogen

A waste-to-CBG facility with a processing capacity of 350 TPD of MSW
is proposed in Mankhurd, Mumbai with support of Brihanmumbai
Municipal Corporation for land allocation and MSW supply, alongside
a 150 TPD plant in Davanagere, Karnataka.

A green hydrogen pilot project at MIDC Rasayani, Patalganga,
is under development for production of green hydrogen and its
blending with natural gas alongside an R&D initiative with the IIT
Bombay for rooftop solar-based hydrogen generation solutions.

Renewable Energy

Investment in FPEL Reliant Energy Private Limited for setting up
6.5 MW capacity solar power plant in the State of Maharashtra for
consumption at the Company’s CNG stations. In line with its vision
of being a clean energy provider, the Company is strategically
evaluating renewable energy as a diversification opportunity.

A gradual reduction in APM gas allocation, global supply chain disruptions, LNG price volatility and the increasing adoption of electric

vehicles (EVs) may influence margins and volume growth in the Company’s core CGD business over the long term. To proactively address

these evolving market dynamics, MGL has commenced investments in emerging energy segments such as EV, compressed biogas,

renewable energy and green hydrogen. These investments are intended to build future-ready capabilities, diversify growth opportunities

and position the Company to benefit as these markets mature, while remaining aligned with India’s energy transition objectives.
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Multi-Layered Security Framework

Our security operations are structured as
a multi-layered framework that combines
trained personnel, intelligent systems and
defined protocols into a unified architecture
embedded within core operations. The
approach ensures continuous monitoring,
risk-based deployment and seamless
coordination across assets and locations.

Integrated Security Control Room

C4i Platform

The control environment is anchored by a

C4i Platform, integrating command, control,

communication, computing and intelligence

into a single interface.

Alerts are categorized by severity
levels, enabling prioritized response.
The system automatically activates
the nearest cameras with pre and

post playback. Operators assess,
acknowledge and escalate incidents
based on defined protocols. A geospatial
interface allows instant access to
location-specific surveillance feeds.

Dual Incident Control Rooms at MGL
House at Bandra Kurla Complex (Primary)
and ISCR Mahape (Secondary) ensure
operational redundancy and continuity.
Both facilities are interconnected and
support management visibility during
higher-level incidents.

A dedicated emergency hotline provides
direct, round-the-clock connectivity
between the ISCR and the Emergency
Control Room, enabling real-time
coordination. An adjacent Incident
Control Room facilitates structured
response during escalations, with live
information sharing across locations.
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Integrated Security Control Room at MGL Mahape Office

718+

CCTV Cameras monitored

round the clock

32+

COCO retail outlets under
surveillance

Zero

ISO audit non-conformities

99.40%

CCTV surveillance Uptime

Proactive value creation

Prevent losses from damage, theft
or fraud. Maintain operational
continuity. Add value by being

:
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Risk-based approach

Security deployment is guided by a
calibrated and risk-aligned approach,

ensuring resources are allocated based on

threat perception and asset criticality.

reliable and responsive.

Our Pillars of Security Operations

o)

Access Control

Entry protocols are
designed to ensure
controlled and
authorized access
across locations.

® MGL ID cards for staff;

e Contractor access cards
in 3 categories;

e Passive infrared sensors

at unmanned store
locations.

Video Surveillance

A network of 718+
cameras operate
continuously, serving
both as a deterrent
and an evidence
system.

e Al-based video analytics
for intrusion detection on
selected cameras;

e Safety violation monitoring
at COCO retail outlets;

e Near-miss and incident
reporting. Footage shared
with law enforcement via
documented register.

Our
Philosophy

=
=Q
Investigations

Security incidents,
including theft,
impersonation and
fraud, are investigated
through a structured
processes.

e Culprits apprehended
for theft, fraud, or
impersonation;

e Cyber fraud cases
escalated to law
enforcement agencies;

e Company-wide awareness
initiatives undertaken to
reduce exposure.

Hybrid model

Statutory Financial
Reports Statements

Trained manpower, smart
technology and clear SOPs
aligned towards one goal
comprehensive asset protection.

Risk Assessment

Security inputs are
embedded at the
project planning stage
through participation
in technical feasibility
surveys.

® Security measures +
demographic analysis
compiled per location;

® Reports shared with
management for
resource planning;

e Coordinated with other
departments during
survey process.

7



Mahanagar Gas Limited

MAHéXQGAR Annual Report 2025-26

Manufactured Capital

Supporting Cleaner Industrial and Commercial Operations

An increasing number of industrial and commercial customers are adopting cleaner energy solutions through our PNG network. By
integrating PNG into their operations, these businesses are lowering their carbon emissions while enhancing operational efficiency and
realizing long term cost advantages.

bidhata industries pt. Itd. Bidhata Industries Private Limited
DATE:-30.06.2026
To, A leading textile manufacturer serving the institutional, corporate and
gﬂlzzilwgijeasLimwted workwear segments, Bidhata Industries transitioned from LPG to PNG.
Bandra Kurla Complex, The shift addressed pressure related challenges, eliminated the need for
Mumbei 400051 dedicated LPG storage and improved operational efficiency through a safer
Sir, Bidhata Industries Private Limited is a leading textile manufacturer and more reliable fuel supply.

catering to the institutional, corporate, and workwear segments, with a
strong focus on quality, innovation, and operational excellence. As a
responsible organization, we continuously seek opportunities to enhance
our production efficiency while embedding sustainable practices into our
manufacturing core.

Our transition from Liquefied Petroleum Gas (LPG) to Piped Natural Gas (PNG),
supplied by Mahanagar Gas Limited (MGL), has delivered significant
operational advantages including resolving pressure issues. By switching to a
piped supply, we have eliminated the need for dedicated LPG storage facilities
and its maintenance. This has allowed us to optimize and streamline our day-
to-day operations.

Our association with MGL has been instrumental in building a more efficient
and sustainable manufacturing ecosystem. As we scale our business, MGL's
reliable PNG supply stands as a vital enabler-supporting our long-term focus
on productivity, resource optimization, and responsible growth.

P Bt B
I

i {

I WE AL STIPTODT R
gd. Office : 384-M, Kalbadevi Road, 5th Floor, Mumbai -400 002. Tel. : (022) 22013018 + Fax No.(022) 2201302
Factory : Plot No. C-5, M.1.D.C., Badlapur, Dist. Thane- 421503. Tel. : (0251) 2690204/5

Email : contact@bidhata.com Website : www.bidhata.com
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To,

Mahanagar Gas Limited

Block G-33,

Sandra Kurla Complex,
Sandra (East)
Mumbai-400051

Subject: Appreciation letter

Kamaths Ourtimes Ice Creams Private Limited, brand user of Naturals Ice
Cream brand, has always stood for purity, authenticity, and an unwavering
commitment to quality. Every product we create reflects our belief in doing
things the right way-naturally and responsibly.

As part of our journey towards a more sustainable and environmentally
conscious future, transitioning our manufacturing operations from Light Diesel
Oil (LDO) to Piped Natural Gas (PNG) supplied by Mahanagar Gas Limited (MGL)
was a significant and proud milestone.

What truly made this journey special was the seamless support we received
from MGL. Their dependable and uninterrupted gas supply has not only
ensured the smooth functioning of our operations but has also given us the
confidence that we are contributing meaningfully to a cleaner, greener planet.

We deeply value MGL's , and to
customer service. More than just a service provider, they have emerged as a
trusted partner in our sustainability journey-empowering us to stay true to our
purpose of delighting customers with high-quality ice creams, while caring for
the world we share.

MAT URGLS
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Kamaths Ourtimes Icecreams Private Limited

A manufacturer of products under the Naturals Ice Cream brand, Kamaths
Ourtimes Icecreams transitioned from Light Diesel Oil (LDO) to PNG. The
switch provided a dependable and uninterrupted fuel supply, supporting
efficient production while advancing the Company’s sustainability

objectives.

e PRI
DANGER FLAMMABLE GAS
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KRISH BAKERS & CONFECTIONERS PRIVATE LIMITED
Plot No E6, Special Economic Zone, NPT,
Taluka- Uran, Dist- Raigad, Navi Mumbai-400702.
CIN: U15400MH2021PTC366045, Email: ram@sweetmars.com, Tel:- 022-49749999

Date: 24 Jun 2026
To,

Mahanagar Gas Limited
Block G-3
Bandra Kurla Complex,
Bandra (East)
Mumbai-400051

We, Krish Bakers and Confectioners Pvt. Ltd. is engaged in the manufacturing of a
wide range of bakery and confectionery products, where maintaining consistency
and efficiency in production processes is essential to meeting customer
expectations.

Our association with Mahanagar Gas Limited has been a positive experience. The
adoption of PNG has enabled us to simplify fuel management and support our
manufacturing requirements effectively. We appreciate MGL's responsive customer
support, professional approach, and commitment to understanding the needs of
industrial customers.

Over the course of our association, MGL has demonstrated reliability and a
customer-focused approach, making them a trusted partner for our fuel requirements.
We value this relationship and look forward to continuing our association with
Mahanagar Gas Limited.
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Krish Bakers and Confectioners Private Limited
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Krish Bakers and Confectioners Private Limited

A manufacturer of bakery and confectionery products, Krish Bakers and
Confectioners adopted PNG to simplify fuel management and enhance
process reliability, enabling consistent and efficient manufacturing operations.
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SUPRIYA LIFESCIENCE LTD.

To,

Mahanagar Gas Limited Block G-33,
Bandra Kurla Complex, Bandra (East)
Mumbai-400051 Dear Ravi Alok,

In the pharmaceutical industry, where consistency, precision, and uninterrupted
operations are non-negotiable, having a dependable energy partner is critical. As
our manufacturing footprint expanded, the need for a reliable and efficient fuel
solution became increasingly important to sustain our high standards of quality
and operational excellence.

Our transition from biodiesel to Piped Natural Gas (PNG) with Mahanagar Gas
Limited (MGL) marked an important step forward in this journey. The shift has been
remarkably smooth, giving us the assurance of a continuous and dependable fuel
supply that seamlessly integrates with our production processes.

Beyond operational efficiency, PNG has brought with it greater convenience and
smarter utilization of plant space by eliminating the need for on-site fuel storage. More
importantly, it has strengthened our commitment towards building a more
sustainable and environmentally responsible manufacturing ecosystem.

MGL's pr i , prompt responsi , and unwavering commitment to
service reliability is par excellence. Their support goes beyond supply-they have
become a trusted partner in our growth journey, enabling us to focus on delivering
quality healthcare solutions while responsibly contributing to a better future.
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Corporate Office: 2071208, Udyog Bhavan, Sonawala Road, Goregaon (East), Mumbai - 400 063, Maharashtra, India.
Tel: +91 22 40332727 / 66942507 | Fax: +9122 268600111 GSTIN: 27AALCSB686A1ZX
CIN L C180452 | Email \ce.com_| Website: o

Factory Plot No.: N-60, Additional MIDC Ambemath, Anand Nagar, Ambemath (E), District-Thane-421506, Maharashtra, India
Tel. :+9125166367671 Fax: +91 2226860011 | E-mail: factory1@supriyalifescience.com
GOVT. RECOGNISED EXPORT HOUSE
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Supriya Lifescience Limited

A pharmaceutical manufacturer where uninterrupted operations are critical,
Supriya Lifescience transitioned from biodiesel to PNG. This move ensured
a continuous fuel supply, improved operational reliability and optimized
plant space by eliminating the need for on site fuel storage.
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To,

Mahanagar Gas Limited
Block G-33,

Bandra Kurla Complex,
Bandra (East)
Mumbai-400051

We, M/s Sure And Pure Agro Packaging Pvt. Ltd. is committed to delivering high-quality
packaging solutions to the leading beverage brand across India. In an industry where
precision, consistency, and timely delivery define success, ensuring smooth and
efficient i ions is at the core of everything we do.

Our transition to Piped Natural Gas (PNG) with Mahanagar Gas Limited (MGL) has been a
significant step forward in strengthening this commitment. What stood out throughout this
journey was the seamless execution by the MGL team-their technical expertise, proactive
approach, and responsiveness, instilled confidence at every stage of the transition.

Today, the reliable and steady supply of PNG gives us the assurance to maintain stable
production schedules and meet our without
disruption. It allows us to focus with greater confidence on quality, efficiency, and
delivering on our promises.

We truly value MGL not just as a service provider, but as a dependable partner who
supports our day-to-day operations as well as our long-term growth aspirations.

Thank You.

Mis Sure And Pure Agro Packaging Pt Ltd
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Sure and Pure Agro Packaging Private Limited

A packaging solutions provider to leading beverage brands, Sure and Pure
Agro Packaging adopted PNG to secure a reliable and uninterrupted fuel
supply. The transition supports stable production schedules, enhances
operational efficiency and enables timely delivery to customers.

To,

Mahanagar Gas Limited
Block G-33,

Bandra Kurla Complex,
Bandra (East)
Mumbai-400051

Imagicaaworld Entertainment Limited

Imagicaa is one of India's leading themed entertainment destinations,
offering world-class experiences through its Theme Park, Water Park, Snow
Park, hospitality facilities, and a diverse range of attractions. Welcoming
guests from across the country, we a re committed to delivering
memorable experiences.

As a destination that serves thousands of guests and operates multiple
food, hospitality, and recreational facilities, reliable fuel availability is
critical to our operations. The PNG supply from Mahanagar Gas Limited
has provided us with a dependable and uninterrupted fuel source,
supporting the smooth functioning of our facilities and helping us maintain
consistent service standards.

We value our association with MGL and appreciate their commitment to
reliable service and customer support. Their professionalism and
responsiveness have contributedto the seamless operation of our facilities,
enabling us to focus on creating exceptional experiences for our guests.

Thank You,

AutiGrised Signature
Imagicaaworld Entertainment Limited

w
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Imagicaaworld Entertainment Limited
dewadi i )
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ImagicaaWorld

One of India’s leading themed entertainment destinations, ImagicaaWorld
operates a Theme Park, Water Park, Snow Park and hospitality facilities
serving thousands of guests. PNG supply from us provides a dependable
and uninterrupted fuel source across its food, hospitality and recreational
facilities, supporting consistent service standards.

Regd. X
Corporate Office: A-301, 3" Floor, VIP Plaza, i i Off New Li
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Insight that

Drives. Impact

Human
i Why Intellectual Capital Matters to Us Capital
b AdVGhCIﬂg grOWth Our digital platforms, knowledge systems and structured
l through integrated digital e Enables strategic diversification beyond core City Gate learning programs build the skills and technical capability of
. c . Distribution (CGD) sector operations; , ing instituti i indivi |
ecosystems, mstltutlonal ( ) p our people turnlng institutional knowlgdg§ into individua
k | d f k d e Strengthens enterprise technology, analytics and expertise across the organization.
nowie ge rameworks an cybersecurity capabilities; [
lnSIth-|ed deC|S|on'mak|ng e Reinforces safety culture and asset integrity across all A
network; Manufactured 090
Our knowledge systems, digital platforms, strategic | @ Enhances customer experience through digital platforms Capital / ﬁ}mﬂ \ Social and Relationship
thinking and institutional capabilities convert and data-driven service delivery. Network modelling and simulation Capital
infrastructure into actionable intelligence. This tools, asset integrity frameworks and @ @ @® Integrated customer engagement
integrated foundation strengthens decision-making, monitoring systems enhance the safety, M Intellectual %@ platforms and communication
sharpens operational responsiveness and supports ? 60 CI‘ 2 ,000+ h OU I'S efficiency and utilization of physical Capital strategies deepen stakeholder trust
disciplined expansion into new energy domains. It Investments in digital Digital training delivered assets. and strengthen external relationships.
enables us to anticipate emerging shifts, adapt with initiatives / /
precision and lead with clarity in a rapidly evolving 0
N/
energy landscape. o _— QV
80% ISO 27001:2022 ) §
Customer data on Cybersecurity Certification Financial P Natural
single screen for IT department Capital Capital
Investments in emerging energy verticals Energy optimization initiatives, emissions
' _ ) and digital platforms create future tracking and advanced leak detection
Matgnal @ M?.: As.set.lntegnty and ﬁ}" M13: Pata revenue streams and support sustained support responsible environmental
Topics critical incident management 8y sccurity financial performance. stewardship.
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Technology and Digital
Transformation

Our business information systems have
evolved from being mere technology
enablers to becoming key drivers of
operational performance. During the year,
two significant platform transitions were
successfully completed. The ongoing
migration from SAP ECC to SAP S/4
HANA has enhanced processing speed,
project execution and internal system
responsiveness, while enabling advanced
analytics capabilities to support better
decision-making. Implemented under
Project PRISM, the unified customer platform,
bringing service, engagement and reporting
into a single view to improve responsiveness.
Tableau dashboards integrated with
Salesforce are replacing manual reporting
processes, by providing real-time, role-based
insights enabling faster decision-making and
improving management responsiveness.

SAP S/4 HANA

Enterprise Platform Migration

Salesforce

Customer 360° Implementation

Tableau

Real-Time Analytics
Dashboards
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Cybersecurity and Data Governance

We upgraded to ISO 27001:2022 certification,
strengthening our information security
framework. Compliance with the DPDP
Act is being progressed through a phased
implementation of robust data privacy
infrastructure.

Additionally, Governance, risk & compliance
capabilities have been developed in-house
through customized SAP configurations
to enhance control, transparency and
regulatory readiness.

Artificial Intelligence (Al) Exploration

We have initiated ‘Proof of Concept’ projects
with startups, to evaluate Al feasibility within
our operations. An OCR use case has already
been deployed within Salesforce. With both
SAP S/4 HANA and Salesforce offering
embedded Al capabilities, we intend to
progressively integrate intelligent automation
across customer service, demand forecasting
and network optimization.
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Key Highlights

Commissioning
Goes Digital

MGL has implemented a mobile
app-based commissioning platform
for industrial & commercial segment
downstream operations, accelerating
approvals, enhancing process
efficiency and reducing paper-based
documentation.

" DIGITAL TRANSFORMATION

Integrate - Automate = lmovate - Transform
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Project Utkarsh: Building a Future-
Ready Digital Enterprise

The year represented a significant milestone
in the Company’s digital transformation
journey with the launch of Project Utkarsh
-transition to RISE with SAP S/4 HANA.
Through this initiative, we became the first
CGD Company in India to implement SAP
S/4 HANA along with SAP IS-U, setting a
new benchmark for digital transformation
within the sector.

Designed to address evolving business
requirements, Project Utkarsh has
modernized the Company’s enterprise
ecosystem by integrating processes,
strengthening cross-functional visibility
and enabling data-driven decision-making.
The cloud-enabled platform provides a
scalable foundation to support future growth
while enhancing operational efficiency,
governance and customer responsiveness.

Why Project Utkarsh?

:
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Launch of Project Utkarsh

e Build a future-ready digital foundation e Strengthen governance and compliance

e Simplify and standardize enterprise processes e Enhance customer responsiveness

e Enable real-time business insights

e Support scalability and future growth

Transformation Highlights

First in the Industry

First CGD Company in India to
implement SAP S/4 HANA with SAP
IS-U.

Enhanced Decision-Making

Improved access to operational and
financial information through real-
time reporting capabilities.

Cloud-Enabled Operations Integrated Enterprise Platform

Migration under the RISE with SAP
framework for greater agility and
scalability.

Connected key business functions
through a unified digital ecosystem.

Future-Ready Foundation

Established a platform capable of
supporting advanced analytics,
automation and emerging digital
technologies.
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Project Prism: Building a Future-
Ready Digital Ecosystem

MGL’s digital transformation journey gained
momentum with the implementation of
Salesforce CRM under Project PRISM,
creating a unified platform that enhanced
customer engagement, streamlined
operations and improved business visibility.
The transition from legacy systems to a
scalable and agile digital ecosystem enabled
faster decision-making, standardized
processes and greater operational efficiency
across functions.

Key Outcomes

Launch of Project PRISM

s

~
e Salesforce CRM Implementation e Enhanced agility, process standardization and real-time visibility
e Organization-wide CRM Adoption e Improved productivity and faster customer response times
e Collect 360 Mobile Application e 25 Crore collections achieved within six months
e Revenue Management e Outstanding dues reduced to below I50 Lakh
e Data-Driven Operations e Improved accountability and operational transparency
)

Highlights of the Transformation

Agile Operations

Enabled rapid process configuration and
adaptability to the evolving business
requirements.

Foundation for Phase Il

The next phase will focus on O&M
digitization, unified metering, customer-
friendly billing solutions, advanced
analytics through Tableau and Data

Lake integration and migration of digital
customer interfaces to Salesforce Heroku.
These initiatives are expected to deepen
operational integration and enhance
customer experience.
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Customer-Centric Workflows

Integrated customer engagement into
daily operations, improving service
responsiveness and tracking.

—
Financial Impact
through Collect 360

Digitized collections management
empowered field teams with real-time
insights, strengthened governance and
accelerated revenue realization.

Looking Ahead

Project PRISM has established

the foundation for a connected,
data-driven and customer-focused
enterprise. By combining digital
technologies with operational
excellence, we are strengthening
our ability to deliver seamless
services, improve decision-making
and create long-term value for
customers and stakeholders.

Digital Asset and Facility
Management

A digital Asset Management module tracks
the full asset lifecycle, from procurement
to disposal, enabling centralized visibility
and eliminating manual records. Facility
enhancements across owned and leased
facilities are undertaken on an ongoing basis.
An intranet-based system enables efficient
tracking and resolution of facility-related
requests.

Centralized Monitoring and Data
Systems

A centralized data repository holds our core
infrastructure information, capturing pipeline
networks, connections, CNG stations, vehicle
conversions and sales volume. Monthly

reporting provides visibility on budget
performance and network expansion, with
insights shared with senior management
and the Board. Migration to Salesforce and
AppTrail platforms is underway to enable
automated dashboards, faster reporting and
improved data accuracy.

Geographical Information System (GIS)

MGL continues to utilize an Industry standard
GIS comprising GE Smallworld as the core
platform, further augmented by ESRI ArcGIS
software for visualizing Company’s gas
pipeline network and associated assets.
The entire underground pipeline network
is mapped in GIS with regular updates to
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incorporate ongoing network expansion
and infrastructure modifications.

The accessibility and usability of GIS have
been further enhanced with specific user-
friendly applications and functionalities
to support operational requirements of
user departments. As a unique feature,
the capability of accessing critical GIS
information even in an off-line mode has
also been established, thereby empowering
field teams at site even in areas without
internet connectivity.

The Integrated Command and Control Centre at MGL Mahape Office
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The Minds

Behind the
Momentum

ﬂ Intellectual
® We recognize that our people Why Human Capital Matters to Us Capital
o Continuous learning and leadership
E are fundamental to sustaining e Building a skilled and future-fit workforce; development enhance technical capability,
Qperationa| excellence and e Enhancing safety, reliability and operational performance; deepen institutional knowledge and build
. ® Promoting engagement, inclusion and employee Tl @ pEiEs
creating long-term value. In a o R — °

wellbeing;

business where safety, service , o -
. . . ] e Strengthening long-term organizational resilience and
reliability and technical expertise sustainable growth. Manufactured

are critical, we remain focused ' Capital
Skilled employees, supported by

on developing a skilled, engaged | 731 20,856 a strong safety culture, enable the

1 efficient and reliable operation of
and aglle Workforce' Total workforce Total training hours ) 2
infrastructure and assets.

Social and Relationship
Capital
@® Anengaged and inclusive workforce

o
@ Human strengthens collaboration,

Capital service delivery and stakeholder

/ / relationships.

S

w C=2

Our approach is anchored in structured talent
management, continuous capability development,

inclusive workplace practices and employee 38 80%

wellbeing. Together, these efforts encourage an

environment where individuals are empowered to Average employee age Total employee trained on —_—
develop their potential, contribute meaningfully and skill upgradation Financial ° Natural
perform at their best. Capital Capital
A capable and engaged workforce Employee awareness and training promote
) ) supports productivity, operational responsible resource utilization and
Matgrlal M4: Human M9: Occupational @ M11: Diversity M12: End-use efficiency and sustained value creation. reinforce environmental stewardship.
Topics rights health and safety safety

84 85



0 Mahanagar Gas Limited

MAHéXQGAR Annual Report 2025-26

Human Capital

:

Corporate Statutory Financial
Overview

Reports Statements

Induction Training for New Recruits at GAIL Training Institute

Talent Acquisition and Onboarding

We adopt a structured approach to attract, onboard and develop talent aligned with operational priorities and long-term growth objectives.

Campus Hiring

We recruit Graduate Engineer Trainees
and Management Trainees from selected
engineering institutes, premier MBA colleges
and specialized energy institutes. Our hiring
process is designed to identify candidates
with strong academic grounding and role
readiness.

The selection process includes:

® Academic screening;

e Online psychometric and technical
assessments;

e Group discussions;

e Final interviews with senior leadership.

Selected candidates undergo a structured
induction program at the ‘GAIL Training
Institute, Noida, Campus to Corporate
program, followed by functional exposure
and periodic assessments to support their
transition into the organization.
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Lateral Recruitment

For experienced roles, hiring is undertaken
through established job portals such as
Naukri and external recruitment consultants.
Role definitions are maintained within a
central repository and updated periodically
to reflect evolving business requirements.

Internal Mobility

We encourage employees to explore career
opportunities within the organization through
our Internal Job Posting framework. This
enables movement across departments and
supports career progression, while allowing
us to utilize internal talent more effectively.

Internship and Apprenticeship
Programs

We engage early-career talent through
structured internship and apprenticeship
initiatives. Internship opportunities are
offered to engineering and management

students across technical and functional
domains, providing them with practical
exposure to business operations.

In compliance with the Apprenticeship Act,
Trade apprentices, graduate and diploma
holders are inducted as apprentice, primarily
within Operations and Maintenance
department, contributing to the development
of industry-relevant skills.

Onboarding and Relocation Support

To ensure a smooth transition for employees
joining from different locations, we provide
relocation support through:

e Transportation of household goods;
e Temporary accommodation;

e Joining leave provisions.

These measures facilitate a more seamless
onboarding experience and support
employees as they settle into their roles
effectively.

Mass Flow Meters Training Program

Training and Development

Our training and development framework is designed to strengthen organizational capability, with a focus on technical depth, professional

growth and leadership readiness.

Structured Learning Approach

Learning interventions are guided by Training
Need Analysis derived from the performance
appraisal process. A structured learning
calendar is developed annually, covering
four major categories:

@ Technical training;
® Industry-specific programs;
e Professional development;

® Leadership development.

129

Total Training Programs Conducted
other than the mandatory training
programs like POSH, Code of
Conduct, etc.

584

Workforce Covered through Training
excluding mandatory trainings

Technical Capability Building

We continue to strengthen technical
capabilities through specialized training
interventions conducted in collaboration with
institutes such as FCRI and other domain-
focused training organizations. These
programs enhance role-specific expertise
across functions.

Leadership Development

The elevate program supports employees
transitioning into higher responsibilities,
equipping them with the skills required for
effective leadership and managerial roles.

Experiential Learning

We also conduct outbound training programs
and experiential learning workshops outside
Mumbai to build leadership, collaboration
and problem-solving capabilities through
immersive formats.

Mandatory Learning

Certain learning programs are mandatory for
all employees and reinforce ethical conduct,
workplace awareness and policy compliance.
These include:

® Prevention of Sexual Harassment
(POSH);

e Code of Conduct;
e Anti-bribery and anti-corruption;

e Human rights awareness.

Assessment and Development

Our annual Assessment and Development
Centres help evaluate employee
competencies and identify development
priorities. Based on these assessments,
we create Individual Development Plans
and support employees through coaching
and counseling interventions. These
assessments also contribute to promotion
decisions.
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Reward & Recognition — In-house Talent

Employee Engagement and Culture

We nurture a workplace environment that encourages participation, collaboration and a strong sense of belonging.

Understanding Employee Perspectives

Periodic employee engagement surveys are
conducted to assess employee sentiment
and identify areas for improvement, forming
a key input to workplace enhancement
initiatives.

Recognition and Appreciation

We recognize employee contributions
through multiple platforms designed to
encourage ownership, initiative and cross-
functional collaboration. These include the
Going Extra Mile Award for spot recognition,
departmental Extra Mile Awards and Inter-
departmental Special Contribution Awards.

14

Employee engagement activities
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Participation and Community Building

A range of cultural and community initiatives
strengthen employee connection. These
include the Annual Family Picnic / Carnivals,
internal talent showcases at corporate
events and performances by MGL Sargam,
our internal employee musical group.

Industry Engagement

We also encourage employees to represent
the organization at external conferences
and industry forums, contributing technical
insights and sharing operational practices
with the wider CGD ecosystem.

iLead Program for senior Leadership

Cultural Integration

Following the merger with UEPL, we have
taken focused steps to strengthen cultural
integration across locations through:

e Regular interaction between senior HR
leadership and employees;

e Extension of learning and development
programs across locations;

® Inclusion of UEPL employees in reward
and recognition initiatives and corporate
events;

e Alignment of HR systems and policies,
including attendance and leave
processes.

Workplace Culture and Engagement

We support an inclusive work environment
through employee-centric policies including
maternity benefits, extended leave
provisions and gender-neutral workplace
practices. Participation in initiatives such as
International Women'’s Day further reinforces
an inclusive organizational culture.

Firefighting Training

Safety and Employee Wellbeing

Overview

:
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Given the nature of our operations, safety remains a priority, supported by structured systems and continuous oversight. Employee
wellbeing is addressed through a balanced focus on physical health, emotional support and financial security.

Embedding a Culture of Safety

We integrate safety into operational
execution through structured programs that
cover employees, contractors and support
staff.

All employees undergo mandatory
Health, Safety and Environment training,
complemented by regular toolbox talks for
site-based activities.

Specialized training programs cover

e First Aid and CPR;
e Firefighting;
e Disaster management;

e Defensive driving.

Zero

No. of fatalities

Regular mock drills are conducted across
offices, City Gate Stations and CNG stations
to strengthen preparedness and response
capability.

Safety Monitoring and Governance

We have established multiple mechanisms
to promote proactive safety practices and
continuous monitoring across operations.
These include:

® A near-miss reporting system accessible
through the intranet;

® A structured suggestion scheme for
safety improvements;

® Senior Management Tour to identify
potential hazards;

e Periodic HSE committee meetings with
leadership participation.

Safety awareness is reinforced through
initiatives such as International Safety Week,
Road Safety Week and Fire Safety Week,
alongside recognition of exemplary safety
practices.

100%

Employees screened as part of

pre-employment medical Employee
Health Check-Up Coverage

First Aid Training
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A Faront-Tewn Simulation on
Values, Power, and Decision-Making

DISHA- Parental
wellbeing and career
mentarship program We continue to enhance our HR processes through progressive digital initiatives that improve efficiency, strengthen integration and

elevate employee experience.

Digital Transformation in HR

DISHA — Parental Well-being & Career Mentorship Program

59

Employee Wellbeing Initiatives

Implementation of SAP HANA Transition from legacy Performance management Digital management of KRAs,
Our wellbeing framework integrates initiatives that promotes health, encourage flexible work practices and enhance financial stability. for HR operations Employee Self-Service through SuccessFactors mid-year reviews and annual
systems to SAP Fiori platforms performance evaluations

Employee Support and Benefits: ?9 41 Cr Strengthening Service Excellence
° F.Iexible working hours with defined core ‘ We launched a comprehensive training program

time; Employee Wellbeing Spend for frontline staff across its retail outlet network. S
® Annualhealth check-ups for employees The initiative focuses on enhancing customer .@F ‘

and their spouses; Through the Stay Fit policy, we encourage  experience, reinforcing safety practices and
e Comprehensive medical insurance participation in marathons and sports improving operational efficiency, while ensuring Digitization of training and Exploration of Al-enabled End-to-end digitization of

coverage; activities, supported by financial assistance. consistent service standards across all outlets. SleelmEnialEn pretestee FEEULITEL S L mEle spleyes lizels procssses,
® Sustenance pay support for critical including separation

ilinesses; [ workflows

e Financial assistance to families in the
event of an employee’s demise;

e Holiday home facilities;

e Sick leave encashment for
superannuating empl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>