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Safe Harbor 
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This presentation report is for distribution purpose only under such circumstances as may be permitted by applicable law.

This presentation is for information purposes only without regard to specific objectives, financial situations or needs of any particular

persons and does not constitute an offer, solicitation, invitation to offer or advertisement with respect to the purchase or sale of any

securities of RITES Limited in any jurisdiction and no part of it shall form the basis of, or be relied upon in connection with, any contract or

commitment whatsoever. This presentation is not a complete description of the Company. No representation or warranty, either express

or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein, except with respect to

information concerning RITES’s past performance, its subsidiaries and affiliates, nor is it intended to be a complete statement or

summary of the future proposals , strategies and projections referred to in the report. RITES shall not be liable for any direct or indirect

damages that may arise due to any act or omission on the part of the user due to any reliance placed or guidance taken from this

presentation report.

This presentation may contain certain forward-looking statements relating to the Company’s future business, developments and

economic performance. Such statements may be subject to a number of risks, uncertainties and other important factors, such as but not

limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic and political trends; (4)

fluctuations in currency exchange rates and general Financial market conditions; (5) delay or inability in obtaining approvals from

authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, etc. which could cause actual

developments and results to differ materially from the statements made in this presentation.

RITES reserves the right to alter, modify or otherwise change the presentation without notifying any person of such changes or revision.

RITES assumes no obligation to update or keep current the information contained herein. whether as a result of new information, future

events or otherwise.
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Round-Up
Q3FY25
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Q3FY25 at a Glance
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• Signed MoU with NISE for QA service in 
renewable energy sector

• Signed MoU with SAIL for Rail 
Connectivity works

• BoD approved 3nd Interim Dividend of 
₹ 1.90 Per share for Q3FY25

• Total interim Dividend till Q3FY25 
amounts to ₹ 4.90 per share 

• Celebrating 50 years excellence
• Received Certificate of Merit at the 

SAFA Best Presented Annual Report 
Awards

• Highest ever Order book : ₹7,978 Cr

• Highest ever order secured during a 
quarter - Secured 110+ orders* worth
₹ 1933 cr

*Including Extensions

50



Q3FY25 at a Glance
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₹475 cr Revenue
₹86 cr PBT 
₹65 cr PAT 

Q1FY25

₹554 cr Revenue 

₹108 cr PBT

₹86 cr PAT

Q2FY25

₹592 cr Revenue 

₹123 cr PBT

₹95 cr PAT

Q3FY25

Rev 16.5%
PBT 25.0%
PAT 32.5%

Rev 6.9%
PBT 13.7%
PAT 10.5%

*Standalone
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Performance During Q3FY25
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683 700 

576 614 

Operating Revenue Total Revenue

Consolidated

Q3FY24
Q3FY25

-15.7% -12.2%

• Fall in revenue can be attributed to less Exports, Turnkey and QA revenue

• Pick up in exports segment is delayed due to geopolitical reasons

653 678 

545 592 

Operating Revenue Total Revenue

Standalone

-16.6%
-12.7%

₹ in Crore

+6.9%+6.7% Q3 Vs Q2+9.3%+6.5%   



Profits for Q3FY25

9
*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

171 171 

129 123 
144 

109 

EBITDA PBT PAT

Consolidated

Q3FY24

Q3FY25

-28.2% -15.7%
-15.1%

144 155

119

90

123

95

EBITDA PBT PAT

Standalone

-19.9%

-20.6%
-37.5%

• Moderated profits on account for lesser revenue from exports and Quality Assurance

• With the growth in revenue, profits has also shown growth on QoQ basis

₹ in Crore

16.1
%17.5%20.8%22.8%16.6%22.1%Margins17.8%18.4%23.4%24.4%21.3%25.0%

+10.5%13.7%+12.8%Q3 Vs 
Q232.6%+29.4%+14.2%   



Performance During 9MFY25 

10

• Decline in revenue on account of Consultancy Abroad, Exports & Quality Assurance Business

1,706 1,800 

1509
1,621 

Operating Revenue Total Revenue

Standalone

-11.6% -10.0%

₹ in Crore

1,810 1,871 

1602 1,685 

Operating Revenue Total Revenue

Consolidated

9MFY24
9MFY25

-11.5%
-10.0%



Profits for 9MFY25
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*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

471 484 

359 338 
370 

282 

EBITDA PBT PAT

Consolidated

9MFY24

9MFY25

-28.3% -23.4%
-21.3%

381
433

331

248
317

246

EBITDA PBT PAT

Standalone

-25.8%

-26.7%
-34.9%

• Profits dip on account for lesser revenue and moderation in consultancy margins

• Margins impacted due to fall in high margin QA, consultancy abroad & exports revenue

₹ in Crore

15.2%18.4%19.6%24.0%16.5%22.4
%Margins16.8%19.2%22.0%25.8%21.1

%26.0%
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Segmental 
Performance

RITES Ltd.



Segmental Revenue – Q3FY25 (Standalone)
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• Fall in consultancy revenue on account of fall in QA
• Fall in turnkey revenue is on account new turnkey projects are at design stage and old projects are at closure
• Increase in other income is attributable to receipt of insurance claim of ₹18.5 crore

Revenue

Q
3FY24

Q
3F

Y2
5

Consultancy

Lease

Export

Turnkey

Other Income

280 

40

1

223

47

302 

37

58

256

25

Revenue ₹ in Crore

-7.2%

+10.3%

-98.7%

-12.9%

+90.1%



Segmental Profits – Q3FY25 (Standalone)
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₹ in Crore

Profits

Q
3FY24

Q
3F

Y2
5

Consultancy

Lease

Export

Turnkey

Profits
Margins Margins

1.1%

34.1%

35.9%

8.1%

40.4%

40.2%

30.0%

2.3%

96

14

0.1

3

122

15

17

6

-21.6%

-1.6%

-99.7%

-57.5%

• Fall in consultancy margins are on account of fall in QA revenue and increasing competition
• Only exports of spares impacted exports profits and margins
• Margins in other segments remained on expected lines

*Doesn’t include unallocable expenses of ₹ 30 crore in Q3FY25



Segmental Revenue – 9MFY25 (Standalone)
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• Fall in consultancy revenue on account of significant fall in QA and consultancy abroad.
• Exports revenue fall on account of only supply of spares during the 9 months
• With induction of locomotives, revenue in leasing has started showing uptick

Revenue

9M
FY24

9M
FY

25

Consultancy

Lease

Export

Turnkey

Other Income

797

109

8

595

112

865

99

97

644

94

Revenue ₹ in Crore

-8.0%

+10.7%

-91.8%

-7.7%

+19.0%



Segmental Profits – 9MFY25 (Standalone)
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₹ in Crore

Profits

9M
FY24

9M
FY

25

Consultancy

Lease

Export

Turnkey

Profits
Margins Margins

260

39

3

7

359

39

19

12

• Moderation in consultancy margins are on account of fall in QA revenue and increasing competition
• Margins in in other segments remained range bound

41.5%

39.3%

19.9%

1.9%

32.6%

35.3%

38.2%

1.2%

-27.6%

-0.4%

-84.2%

-43.3%

*Doesn’t include unallocable expenses of ₹ 98 crore in 9MFY25



32 33 

24 24 
18 

34 35 

27 26 
19 

Operating Revenue Total Revenue EBITDA PBT PAT

Q3FY24

Q3FY25

+6.2%

+7.7%
+9.2%

+6.1% +9.1%

Q3FY25

17*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

Quarterly increase in revenue and operational profits is on account of increase in Revenue from Consultancy activities.

Fall in YoY 9M revenue is on account of one-off additional consultancy revenue for RTC tender during Q1FY24

REMC Ltd Performance
₹ in Crore

108 112

86 83
60

102 107

80 78
62

Operating Revenue Total Revenue EBITDA PBT PAT

9MFY24

9MFY25

-5.9%

+3.5%
-5.8%

-4.8% -6.6%

9MFY25
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Employee
Productivity
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Employee Productivity
Senior Management with an avg. experience of 30+ years

Experts in Engineering, Science, Finance, Economics etc.

1,800+ skilled engineers/ professionals

Low attrition rate of just 1.99%* in FY24

Mix of Regular, Deputation, Contract, Advisor, Consultant
& Young Professionals

19

No. of Employees
Status

31.12.202330.09.202431.12.2024
176417631757Regular

574139Deputation
863938905Contract

268427422701Total

0.83

0.65

0.94 0.98 0.92

0.70
0.59

FY20 FY21 FY22 FY23 FY24 9MFY24 9MFY25

Revenue per Employee

0.19

0.14
0.18

0.20
0.17

0.13

0.09

FY20 FY21 FY22 FY23 FY24 9MFY24 9MFY25

Profit after Tax per Employee

*Revenue and Profit per employee is on standalone basis, based on 
the average (quarterly) number of employees 

* For regular employees

₹ in Crore
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Order Book

21*REMCL’s orders book is annualised based on the last quarter’s procurement contracts and wind power generation 

Projects 
secured during 

Q3FY25
₹1933 Crore

Consultancy
₹ 563 Crore

Turnkey
₹ 1264 Crore

Lease
₹ 52 Crore

Consultancy
35%

Leasing
2%

Exports
17%

Turnkey
45%

REMCL
1%

Segment Break-up

Nomination
40%

Competition
60%

Nomination vs Competition

Order Book Split
as on 31.12.2024

Order Book
(as on 31.12.2024)
₹ 7,978 Crore

Consultancy
₹ 2,773Crore

Exports
₹ 1,320 Crore

Lease
₹ 192 Crore

Turnkey
₹ 3,574 Crore

REMC Ltd
₹ 120 Crore

Order Book
as on 31.12.2024

Projects Secured Spilt
(New & extensions*)

(During Q3FY25)

Export
₹ 54 Crore



Major Projects Secured – Q3FY25

22

₹ in Crore

Secured 110+ projects/contracts including extensions of ₹1,933 during the quarter

Co
ns

ul
ta

nc
y

Expected 
Completion YearClientAmountProject Scope

2029Meerut Development 
Authority123Consultancy Services for Preparation of Detailed Project Report (DPR) and 

Construction Supervision of all Infrastructure works 

2029Republic of Guyana83Consultancy Service of Palmyra to Moleson Creek road project

2027U.P. State Bridge 
Corporation Limited 59Consultancy for supervision of Civil work for road, bridge, flyovers in various 

districts

2032MSIDC24Consultancy Services for Authority's Engineer for Supervision of Hybrid Annuity
Scheme-II in the State of Maharashtra on EPC Basis.

2025OTDC, Orissa20Consultancy for Evaluation & assessment of Tourism

2025Visakhapatnam Port 
Authority17Preparation of Techno Economic Feasibility of Vishakhapatnam port

2026NTPC16MGR Rolling Stock of NTPC Farakka

2026Ntokoto Rail Holding 
Pvt. Ltd.46Supply & commission of 3100 HP in-service Loco

2026PVUNL21PVUNL Loco lease 2024-25

2026KMERC454Construction of Railways PFT's at Dharampura and Susheel Nagar in Ballari 
District under CEPMIZ (Converted to turnkey)

2026IR243Electrification of Lumding – Badarpur Section (Ext)

2029GoI298Project Implementation Services for the Construction of Integrated Check Post

2027IIM Raipur 148Project Management Consultancy of Phase II Campus of IIM Raipur 
(Chhattisgarh) 

Le
as

in
g

Tu
rn

ke
y

Ex
po

rt
s
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