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Forward-looking statement
In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and take investment
decisions. This report and other statements - written and oral - that we periodically make contain forward-looking statements that set out
anticipated results based on the management'’s plans and assumptions. We have tried, wherever possible, to identify such statements by using
ords fuch as ant|C|pate ‘estimate’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any

ussion of future performance. We cannot guarantee that these forward-looking statements will be realised, although we believe we have
in our assumptions. The achievements of results are subject to risks, uncertainties and even inaccurate assumptions. Should
wn risks or uncertainties materialise, or should underlying assumptions prove inaccurate, actual results could vary materially
ipated, estimated or projected. Readers should keep this in mind. We undertake no obligation to publlcly update any forward-
hether as a result of new information, future events or otherwise.
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comprising 66% of the global population, face severe
water crisis for at least one month of the year.

The crisis, triggered by limited water
availability, is being aggravated

by mismanagement of water
resources. Poor water management
infrastructure has emerged as a major
cause for the alarming depletion of
the renewable fresh water resources
and groundwater.

From 13,390m? of renewable internal

fresh water resources per capita in b
1962 to 5,926m? at present, global
water resources are depleting at
incomprehensible pace. With rising
population and ever-increasing
demand for water, the situation from
. here is expected to worsen.

B

The world is getting

water negative.



As a leading pure-play water
Company engaged in providing
comprehensive and cost-effective
water solutions to the water negative
world, we focus on addressing the
challenges through our technology,

competencies and intellectual capital.

Focussed on the emerging and
developing regions of South
East Asia, Africa, Middle East,
India, Latin America (LATAM) and

Central & Eastern Europe, we are
working closely with the municipal
and industrial segments to offer
technological solutions to overcome
water problems.

L}
With robust investments in research
& development and passion for
innovation, we are capable of
handling water EPC projects of any
scale across any technology, sector
or region.
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At WABAG, we are Focussed,
Committed and Determined
To make the world...

water positive.

@WABAG
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. Water Positive
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VISION

MISSION

® To be a professionally managed
Indian Multinational having market
leadership in emerging markets
and significant position in the
global market both in the EPC and
service sector of water business

® Encourage and practice a culture of
care, trust and continuous learning,
while meeting expectations of
employees, stakeholders and
society

® Encourage WABAGites to be an
innovative, entrepreneurial and
empowered team committed to
total customer satisfaction and
value creation

Provide total water solutions to our
valued customers.

Ensure our strong, capable, agile
and customer-focussed team
delivers to customers, creative
solutions at competitive prices

and within agreed timeframe with
essence of quality at optimum cost
Deep concern for employee
welfare and do everything to
attract and retain best talents

PRESENCE

® Headquartered in Chennai (India)

® Presence in India, South-East Asia,
Africa, the Middle East, LATAM
and Europe, through subsidiaries,
associates and a joint venture

® R&D centres in Switzerland, Austria
and India

® |nternational Engineering Centres
in Pune and Vadodara (India)

CERTIFICATIONS

e |SO 9001:2008 for quality
® |SO 14001 for environment

e OHSAS 18001 for operational health
and safety

WABAG's contribution to
a water positive world

2 7, 700 million

litres/day

Estimated clean water
produced by WABAG in
the last two decades

3 7j 000 million

litres/day

Estimated waste
water treated by WABAG
in the last two decades



POSITIVE SOLUTIONS FOR A WATER POSITIVE WORLD
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Water reclamation plants for recycling and reuse of

Recycle industrial and municipal water
and reuse
Build plants for converting sea and brackish water
Recreate into potable water and / or industrial water
Sustainable/
Water Positive
World ; . :
Provide operations and maintenance to ensure
sustainability of water and wastewater treatment
Preserve plants
Existing water resources and power (generated from
Conserve biogas in Sewage Treatment Plant)

WABAG's EPC solutions

¢ Drinking water treatment
® Municipal wastewater treatment

® Industrial and process water
treatment

® |ndustrial effluent treatment

® Desalination (sea water and
brackish water)

® Recycling (industrial and
municipal wastewater)

® Sludge treatment and sludge
management

WABAG's Operations &
Maintenance solutions

® Maintenance

Provide technical team

Supply chemicals, consumables
and spares

Major and minor repairs
® Equipment replacement

Plant refurbishment
e Life cycle solution

Sectors catered to

® Municipal Drinking Water and
Wastewater

* QOil & gas
® Power

Fertiliser
¢ Steel
Food and beverages

Chemicals

CC(EWABAG




Key Performance Indicalors
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Best Water Technology
Company of the Year
by Water Digest

Business Leader

of the Year - Water
Management
Corporate Leadership
and Excellence Award
2017 by Chemtech
Foundation

TiE Chennai awarded
Swachh Bharat
(Corporate)

D&B Best Infra Project
Award for Nemmeli
SWRO Desalination
Plant

BT CSR Excellence
Award 2016 -
Environmental
Sustainability

IEl Industry Excellence
Award 2016 at 31st
Indian Engineering
Congress held at
Kolkata

((’WABAG
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Chairmans Message

Dear Shareholders,

It is on a positive note that | write
to you at the end of

FY 2016-17. Despite the water
crises prevailing around the
globe, the growing awareness
on the need to move towards

a water positive world has

lent a strong impetus to the
global efforts to develop a

more sustainable water policy
framework for the future. As

part of this, Governments across
the globe are trying to address
the universal water challenges
through innovative solutions with
the support of private sector.

DURING THE
YEAR, WE ALSO
DEMONSTRATED
OUR LEADERSHIP

INTHE OIL &

GAS SECTOR

BY BAGGING A
PRESTIGIOUS
LARGE CONTRACT
WORTH MORE
THAN US$ 84 MN
IN THE KINGDOM
OF SAUDI ARABIA
FROM ONE OF
THE WORLD'S
LARGEST OIL & GAS
COMPANY.

On the Government front, the historic
launch of Sustainable Development Goals,
the collective agreement among nations
at the COP (Conference of Parties) 21
summit and the first-ever official debate
on water at the United Nations have put
the spotlight on the need to share water
as a collective resource.

Further, Governmentsacrossthe

globe arefocussingon developing
inclusive policiesto ensure thatwater
infrastructure and servicesreachall
sections ofthe society, particularlyinthe
emerging economies, which are bearing
the bruntofthe problem.

Creating a water positive world

Given this contextual background, the role
of WABAG as a key facilitator of the global
transformation from a water negative

to a water positive world continues to

get bigger and more critical. As we

get ready to take on the responsibility

of reversing the scenario to make the
world water positive, we are working on
further augmentation of capacities while
leveraging our technological strengths

to steer the innovation needed to take us
to the next level. We are working closely
with municipalities in the emerging and
developing nations, as well as industrial
units in advanced and emerging nations
to spread awareness and find innovative
solutions to conserve water.

With our conscious decision of
spreading our business judiciously
across the developing regions that
have severe water concerns, we are
continuously striving to address the
needs of the most water-starved
regions of the world. Further, we are
actively leveraging our technological
strengths to enhance capabilities

in order to expand the ambit of

our sectoral offerings and develop
innovative solutions that make
water infrastructure affordable to
Governments and industrial units.



Back in India, the largely ignored water sector is receiving

its due importance with Government and municipal bodies
getting proactive and setting treated water reuse targets. The
water scenario in the country is grave with nearly

22 of the 32 major cities facing daily water shortage. Even the
Supreme Court raised its concern by mandating industrial
units to set up proper effluent treatment plant within a three
months timeframe from judgement, while directing State
Governments to build common effluent treatment plants
within the next three years.

Also, post the recent State Assembly elections, and the
subsequent change of regime in many northern states, we
expect the implementation of Namami Gange scheme to
gain more traction. The new political scenario would also
provide a boost to infrastructural development and facilitate
in faster clearance of important bills.

The year gone by

FY2016-17 wasinteresting formanyreasons.Forone,we
expanded ourfootprintsto Latin America, the fourth continent
inour portfolio, by bagging our maiden orderin Ecuador.
Secondly, we extended ourscope of offeringstoinclude the
food andbeveragessector, which we expectto emerge as
asignificantcontributorto our revenues going forward.

During the year, we also demonstrated our leadership in
the QOil & Gas sector by bagging a large repeat order from
Dangote for their oil refining company in Nigeria for a value
of about US$ 105.5 Mn and a prestigious large contract
worth more than US$ 84 Mn in the Kingdom of Saudi Arabia
from one of the world's largest Oil & Gas Company. Also, we
won a Desalination contract for a refinery in Indonesia worth
more than US$ 30 Mn. In addition we bagged a repeat order
from Reliance Industries in India for a 24 MLD SWRO &

50 MLD BWRO plants. WABAG's portfolio now boasts of
prestigious clients which includes Reliance, IOCL, Petronas,
OMV Petrom and large client in Saudi Arabia and Indonesia.

Also, FY 2016-17 was the first full year post the adoption

of realignment strategy from the erstwhile Business Unit
approach to geographical Cluster approach. We have
already started to see the benefits of this realignment
through the synergical strengths emanating from our
diversified employee base. And finally, we have further
strengthened our order book position with new orders worth
more than ¥ 3,600 Crore, taking our total order book to
around ¥ 8,200 Crore, including framework contracts as on
March 31, 2017.

ANNUAL REPORT 2016-17
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Global Water Leader

Beforelgofurther,lwould like to take this opportunity to
congratulate Mr. Rajiv Mittal, who was voted the 2nd most
influential global waterleaderinthe Waterand Wastewater
International (WWi)magazine's poll forTop 25 Industry
Leaders. WABAG s proud of Mr. Mittal for his contribution to
the Water Sectorasawhole andforstewardingthe Companyto
greaterheights.

Corporate social responsibility (CSR)

Given the complementary relationship between our business
and social development, CSR remains a vital part of our
strategy, with our social agenda really close to our hearts.
Our social activities revolve around areas of enhancing

the planet’s sustainability. We collaborate with NABARD

and several NGOs to undertake watershed development
programmes (focussed on integrated community
development), hygiene and sanitation programmes, as well
as promotion of water conservation.

We have also undertaken a key initiative in association with
Care Earth Trust to restore the wetlands in Narayanpuram -
one of the few to have survived Chennai’s rapid urbanisation.
Our restoration initiatives include bioremediation to cure

the lake and soil from contaminants, enhancing water
capacity, constructing natural bunds and removal of wild
vegetation.

The future looks positive

lam confidentthataswe surge forward towardstherealisation
of ourgoalto create a sustainable ecological system builton
awater positive ethos, we shall be successfulin creatingan
environmentwhere conservation of waterwould become

top priority forevery Governmentand everyinstitution, as
wellasindividuals,aroundthe world. AtWABAG, we shall
continuetodo ourbitwith the supportofallthe stakeholders,
who have joined our effortsto make the world a betterand
more sustainable place.lam gratefulto all of them, aswell as
to all WABAGites and the community atlarge, for theirselfless
contributiontothis objective. Moving ahead, | see a brightand
positive future forall of us as we continue towork passionately
and committedly forthe creation of a water positive world for
sustained collective progress.

Best wishes,
B D Narang

C((iWABAG
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MDs Message

Dear Shareholders,

WABAG stands tall today as an
industry leader with global brand
recognition having transitioned
from an Indian Company into an
international player in the field
of Total Water Management.
With a robust performance

on all the key parameters
including topline, bottomline,
margins, projects secured,

etc, we continue to meet the
requirement of our clients
globally with our quality and
commitment to timely delivery.

Our global recognition enabled us to win challenging
projects from major international clients, such as Petronas
(Malaysia), AMAS (Bahrain), Majis (Oman), Dangote
(Nigeria), Pertamina (Indonesia) thereby reaffirming

our technological competencies and excellent service
capabilities. We offer our clients a unique combination

of better and higher standard of quality along with
competitive costs, which is an advantage we enjoy due to
our human capital spread across Europe, Africa and Asia.

Highlights FY 2016-17

FY 2016-17 stands out as an important milestone in our
growth journey. It marked our foray into Latin America
(LATAM), making it the fourth continent of our presence,
as we bagged the prestigious US$ 98 mn municipal
wastewater treatment plant order for Las Esclusas in
Guayaquil (Ecuador) along with a local partner. Funded by
the World Bank, this is the largest order in the region that
has not only enhanced our recognition but also opened
up vast growth opportunities.

In FY 2016-17, the Company's focussed execution led to
a remarkable growth of 28% in the topline and stood at

¥ 3,208 Crore as against % 2,508 Crore during FY 2015-
16. The Company also achieved a 26% increase in its
operating profits and the EBITDA rose to ¥ 298 Crore in
FY 2016-17 from ¥ 236 Crore in FY 2015-16. The PAT for
the year stood at ¥ 102 Crore, a rise of 15% from FY 2015-
16 despite the impact of liquidated damages paid on the
Oman Desalination project. The Company achieved an
order intake of over ¥ 3,600 Crore and its backlog stands
at around ¥ 8,200 Crore including framework contracts.

Strategic initiatives

® Stabilising cluster-based model - The fiscal under review
was the first full year of the Company’s operation after
organisational realignment. The primary reason for such
an arrangement was to enable the Company enhance
regional focus through appointment of local business
development personnel, effectively deploy resources,
reduce redundancies and enhance competitiveness
within the organisation. This restructuring had a positive
impact on the business performance of the Company
in the current fiscal. This enterprise-wide exercise did
result in simplification of processes; reinforcement
of strengths; re-organisation of business verticals
leading to a stronger, better and more focussed global
organisation providing comprehensive and competitive
end-to-end solutions worldwide.



¢ Developing people strength - We intend to
build on the people strength by enhancing their
skills, minimising resource redundancies, creating
management bandwidth (identifying senior
management position gaps and filling them with
experienced personnel), imbibing common cultural
values among the diversified global team.

¢ Sharpening technology edge - We continue to be a
technology savvy organisation and take-up challenging
projects. This shall enable us to provide value addition
to our customers by reducing competition with low-end
technology on pricing front and also ensure better
margins.

® Re-strategising - We shall continuously evaluate
the performance of each subsidiary and geography
of our presence to identify key growth drivers
and deploy resources accordingly in order to tap
new opportunities. Moreover, we shall exit those
geographies that are not performing well and where we
do not see potential for us in the market.

® Leveraging group synergies - We intend to strengthen
the synergies among our subsidiaries to help them
leverage their relative strengths. While our traditional
European operations provide us both references and
also access to advanced technologies, our Asian,
especially Indian operations provide us resources and
cost advantages and the local units complements with
local knowledge and competencies.

¢ Life cycle partners - We continue to be the life cycle
partner to our clients by providing them quality plant
and O&M services to enable them get desired returns
on their investments. We continue to have our focus
on the O&M business as it has higher margins and
provides proximity to our clients to demonstrate our
capabilities.

Outlook

We see huge opportunities coming up in the markets of
our presence. The Middle East and South East Asia have
huge potential, with large projects coming up in the near
term. Armed with local competencies, we are prepared
to capitalise on these upcoming opportunities. Despite
its huge potential, the LATAM market is yet to pick up.
Having established our presence in this market, we intend
to strengthen local competencies to prepare ourselves to
harness future opportunities that lie ahead.

THE COMPANY
ACHIEVED AN
ORDER INTAKE
OF OVERR 3,600
CRORE AND ITS
BACKLOG STANDS
AT AROUNDR 8,200
CRORE INCLUDING
FRAMEWORK
CONTRACTS.

23,208 Cr

REVENUE

102 Cr

PROFIT AFTER TAX

ANNUAL REPORT 2016-17
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On the domestic front, India is expected
to be the single largest market with
massive opportunities likely to come

up from the Namami Gange and we,
being a leading playerin India’s water
segment, intend to play an important
role in water dynamics of the country.
Though the scheme has been long
delayed, with the change of regime in
the recently concluded elections in Uttar
Pradesh, things are expected to kickstart
sooner than later.

In conclusion

Before I sign off, I would like to thank
all our stakeholders(customers,
employees, bankers, contract
partners, investor community and
shareholders)forreposing their
faithin us.Istillrememberthatafew
years back, whenwe had setouton
ourmissionto become a€ 1 billion
organisation, many people had raised
their eyebrows and dismissed itas
impossible. However, the confidence
and motivation shown by WABAGi tes
overtheyears hasenabled usto reach
apointfromwhere thistargetnow
seems very much achievable. Though
itislonger, itis much saferto follow the
organicroute in reaching One Billion
Eurorevenue.

Best regards,
Rajiv Mittal

@WABAG
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Committed towards a water positive world...

By nurturing passion

A

At WABAG, we focus on seeking

the brightest and the most
passionately-driven people, and
invest continuously in nurturing their
passion and productivity.

This focus became even sharper as
we moved from a strategic business
unit (SBU)-based model to a cluster-
based model. The shift necessitated
a radical change in the organisational
set-up, as well as its structures,
systems and processes. It also meant
forcing people to move out of their
comfort zone and take on bigger
responsibilities aimed at bringing out
their latent potential.

We found that our SBU-based
approach, though providing the
benefits of being a small, nimble,
and agile organisation with cohesive
groups and fast decision-making,
was leading to lesser collaboration
and increased overlapping within
the organisation. Thus, it became
necessary to integrate the various
operations to create a single entity
with verticals based not on products
but on geographies.

We believe that given the pace of our growth,
coupled with our multi-location presence and

our aim to become a Billion Euro organisation,
imbuing an ethos of passion and common culture
among our people is a key to our future progress.



Creating management
bandwidth

As the organisation grows in size and
scale, it becomes important to have

a strong corporate set-up and wide
management bandwidth to address
its growing needs. With this objective,
we have identified key markets and
positions, besides initiating role
definition and talent acquisition to
enable the Company to handle its
operations effectively.

Targeting higher productivity
At WABAG, we focus on promoting
productivity by infusing our people with
a common cultural ethos and values
along with professional excellence to
boost work efficiencies and enable the
organisation to achieve bigger goals.

L Jseuconcept

Collaboration

and synergies units

® |ndividuals focussed on growth of their respective

Grooming fresh talent

We are cognizant of the need to
recruit and groom fresh talent and
create new avenues for them to take

on responsible positions in the future.

We provide them with opportunities
to shadow key people within the
organisation, which enables them
to get huge exposure within a short
span of time, after which they are
encouraged to take on bigger roles.
We also focus on enhancing our
young entrepreneurs (employees are
provided management leadership
training) and succession planning
programmes.

Building emotional connect

We believe that every heart that
throbs in the organisation is a

a whole

ANNUAL REPORT 2016-17
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WABAG heart. The deep emotional
connect that employees have with
the Company keeps them motivated
to work towards its objectives.

We provide the young Graduate
Engineer Trainees a congenial work
environment with exciting and
challenging responsibilities which paves
the way for talent retention. We even
adopt an open-door policy wherein
many ex-employees choose to return to
the Company at the first opportunity.

® Individuals can focus on growth of the organisation as

Redundancies ® Separate functional heads and manpower ® One head for each function

resources for each business groups required
® High personnel cost

® Common manpower resources for effective
functioning across all businesses
® Optimum personnel cost

Learning and
development

@ Capabilities of individuals getting restricted owing
to limited exposure

® Opportunity for individuals to enhance capabilities
through exposure to multiple geographies and big
ticket-sized projects.

Competitiveness

® Each business group, being small individually
could not afford best resource

® The Cluster, being a larger entity, can afford the best
resource for each function

® Enhances competitiveness within the organisation

Culture @ Each business group had their own distinct culture  ® One WABAG. One culture.
® Disorientation of WABAG's long-term vision ® Streamlining of brand message, vision and objective
Resource ® Mismatch in resource allocation ® With resources brought under one umbrella, the

deployment

@ Certain SBUs had more critical work and less
resources, resulting in loss of opportunities and
inability to effectively handle projects

@ Others had less work and more critical resources
whose capabilities could not be effectively utilised

Cluster can effectively utilise the same and provide
them exposure to large-scale complex projects

® Enables Company to take on bigger projects, deliver
projects on time and enhance capabilities of resources

@WABAG



Committed towards a water positive world...

By building customer
relationships

(@

At WABAG, we focus on
building relationships
with our customers by
listening to their needs
and anticipating their
future requirements.

Baraki, Wastewater Treatment, Algeria




We believe that as a Company
primarily engaged in EPC and O&M
business, with a strong track record
and references, it is imperative to
provide our customers with value-
added services, addressing their
specific requirements and enhancing
our responsiveness to them in order
to get repeat as well as new orders.

Towards this end, we continue to
undertake various initiatives to
enhance our customer-centricity:

¢ We leverage robust R&D
competencies and patented
technologies from our European
units, backed by engineering
skills from low cost units and
customisation ability from local
units to deliver world-class projects
at affordable cost and within the
stipulated time period

¢ We have developed the ability
to understand specific client
requirements and provide
customised solutions

® We partner with our clients through
their project life cycle to ensure
that they get the desired return
on investment from the plant. We
also provide them operational
and management services to
ensure the long-term sustainable
performance of the plant

® We constantly work to maintain
high ethical standards, thus
building clients’ trust in the
Company

® We are flexible in our approach
and work closely with the clients
to match their expectations, where
necessary

Oil and Gas Sector
WABAG has been a leading
global water technology
player offering customised
solutions to an array of

key clients in the Industrial
sector. The success has been
more pronounced in the
Oil and Gas segment. The
number of industrial water,
wastewater and reclamation
projects executed in the

Oil & Gas segment, which
sums up to more than 50
globally, stands testimony
to WABAG's proven
expertise in this segment.
The Company has achieved
numerous milestones in
this segment, with the
latest being the 50 MLD

UF RO plant executed for
Reliance Industries Limited,
which was completed and
commissioned in a record
time of 8.5 months.

Key account management
has been a significant
contributor to WABAG's
success in this sector. Some
of the key clients who

have reposed their faith in
WABAG as a reliable partner
include Reliance Industries
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Limited, IOCL, Essar (India),
Dangote (Nigeria) and OMV
(Austria). The Company'’s
order intake from the Oil &
Gas segment has seen an
uptrend over the previous
two years in particular. This
has been achieved by the
addition of new clients
comprising global oil majors
to the existing clientele of
renowned oil companies,
who have entrusted WABAG
with major water packages.
WABAG has been able to
earn the confidence of such
global majors on the basis
of its customer retention
initiatives and proven track
record with the existing
clients. To substantiate this
claim, one of the factors that
helped WABAG succeed

in bagging the order for an
effluent treatment plant at
Petronas’ RAPID Complex,
Malaysia amidst immense
global competition was

the successful execution
and showcase of projects
executed by WABAG for
Reliance Industries Limited
and IOCL over the last

2 decades.

CCéWABAG
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At WABAG, we

are committed to
developing business
sustainability through
regular investment

in technological
innovation and R&D.

We believe that as a technology-
driven engineering player instead

of being a mere EPC contractor, we
need to provide innovative solutions,
backed by advanced technologies
and constant investment in research
and development (R&D), to secure
and successfully execute large-scale
technology backed complex projects.

Muttenz WTP, Switzerland




Strengthening R&D

WABAG has three dedicated R&D
centres (Switzerland, Austria and
India), housing some of the best
talent in the industry. Our R&D
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® Advanced pre-treatment 19
techniques Corporate
Overview

® High-performance systems for
wastewater treatment

® Nitrate removal from drinking water

activities encompass multiple areas
that include:

Patenting technologies
¢ Membrane technology

The Company's European units
possess over 100 patented
technologies, providing them a
competitive advantage to secure
new and large orders. Some of these
advanced patented technologies
include:

Customised in-house solutions Patented technology

o Biological Aerobic Treatment e Moving Bed Technology FLUOPUR®

e Sludge Treatment e Bio-filtration BIOPUR® e Activated Sludge

e Coagulation HYBRID™ e Membrane Bio Reactor

e Flocculation e Demineralisation MARAPUR® e De-nitrification BIODEN® and

o Disinfection ENR® e Biological Anaerobic Treatment

o Filtration e Sedimentation EkJ Process™ e Membrane Filtration

@ Reverse Osmosis CERAMOPUR® and CERAMOZONE®

e Thermal Desalination e Screening e Oxidation Process ADOX®

e lon Exchange e Ozone Treatment e Sludge Digestion BIOZONE®

e UV Treatment e Fine sieving MICROPUR®
e Membrane and trickling filter MEMTRICK®
e Granular activated carbon adsorption
CARBOPUR® e Powdered activated carbon
adsorption PACOPUR® ¢ Membrane
distillation and crystallisation ZEROPUR™

Micro-pollutants removal

Direct potable reuse

Sewage sludge disintegration

® Energy-optimised treatment
processes

Pioneering breakthrough
WABAG became the first
Company in the world to
successfully treat 34.4 MLD
PTA (Purified Terephthalic
Acid) PX effluent using a
combination of advanced
technologies (Upflow
Anaerobic Sludge Blanket
and Membrane Bio Reactor
Technology for Anaerobic
treatment and Ultra
Filtrations and Reverse
Osmosis membrane
technologies for recycling
facility). This recycled water
is used back again in the
process.

Making the most of less
In Philippines, the land
and power prices are very
high, to overcome which
WABAG has come up with
a unique solution - a self-
powering sludge treatment
plant that can be installed
in small areas. The plant
effectively treats sludge
and produces energy by
utilising the produced
biogas during Anaerobic
Digestion process.

C((iWABAG
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Committed towards a water positive world...

By creating global synergies

£9)

We believe that with a large global
footprint of having presence in
more than 20 countries, mostly
emerging and developing markets,
it is essential to develop strong
synergies among our various

global units leveraging each other’s
strengths, while offering world-class
technological and customised water
solutions.

Synergistic business model
At WABAG, we have adopted a
synergistic business model wherein
we effectively utilise our global
presence to create new business
opportunities. Backed by world-
class technologies from European
units, along with competitive pricing
from our low cost units, we support
operations in the Middle East & Africa
(MEA), South East Asia (SEA), and
Latin America (LATAM) markets.

Judicious market strategy

We continuously evaluate the market
demand, political scenario, local
Government support and interests
of international agencies for project
funding across various markets.
Based on this, we determine the
importance of the region and take
necessary actions. In recent times, we
entered into new markets like LATAM
and Sub Saharan Africa while exiting
from China and Algeria.

At WABAG, the ability to leverage global
competencies and deliver locally makes us
GLOCAL (Global Local) with strong synergies
among our diversified geographic entities.

Wastewater pre-treatment plant at Istanbul, Turkey, operated by WABAG
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EUROPE
technology provider
INDIA
® Technology centre for skilled engineering
advanced wastewater talent base

technologies

® Possesses over 100
patents

® | ow working capital
requirement

¢ Provides references for
global business

® Global headquarters

® Strong balance sheet

e Affordable operational
and manpower cost

® High margins

® Technology centre

for industrial and
desalination business
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AFRICA

¢ Significantly untapped
emerging economy

LATIN AMERICA

® Huge market for
desalination, industrial
and BOOT projects

- = = = Technology provider

- - - - Affordable cost resources provider

SOUTH EAST ASIA

¢ Significantly untapped
market with huge
population

MIDDLE EAST

® Huge desalination
market

® High potential for
advanced technologies

@WABAG




Committed towards a water positive world...

By [ocussing on efficiencies

At WABAG, our focus
on streamlining
operations and being
asset-light enables us to
continuously enhance
our efficiencies.

We believe that with our multi-
locational presence across four
continents, it is essential to maintain
an asset-light business model with
de-risked business approach, for
scaling operations and taking on
large & complex projects.

De-risked business approach
Our vast geographical spread

and business portfolio enables

us to remain relatively de-risked.
This allows the Company's overall
business performance to remain
unaffected.

Chirita WTP, Romania




Augmenting operational
efficiencies

We undertook a series of initiatives
during the year to further streamline
operations and boost efficiencies.

¢ |dentified and created additional
management bandwidth at the
top level to effectively review
operations and undertake strategic
decisions to enhance operational
efficiencies

Created new positions in India
Cluster (through a combination
of internal talents and lateral
recruitment) like COO, CEO and
more which was necessitated
because of growing volume

of business

ANNUAL REPORT 2016-17
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¢ Commenced project management
division in Kolkata for effectively
handling projects in eastern India
and strengthened manpower in
key locations for timely execution
of projects

Asset-light business model
WABAG strategically undertakes
high-margin and low-capital intensive
jobs (designing & engineering,
technology procurement, project
management and O&M) in-house,
while outsourcing the low-

margin and capital intensive civil
construction jobs to dedicated
contractors. This enables us to
remain asset-light.

Winning Customer Confidence through excellence

in execution and maintenance

WABAG had designed,
built and successfully
commissioned the 20 MLD
SWRO Plant in Oman, in
2013. Post this the plant
was under Operation

& Maintenance by
WABAG until November
2014. WABAG was
operating this plant as

per the requirements and
satisfaction of the customer.

Post this, the customer opted
for an open tender of 5
years O&M with an option to
extend it by 2 years. WABAG
submitted its bid along with
4 other bidders.

The contract was awarded
to another player in
November 2015. Since
November 2015 to March
2017, the plant was under
operation & maintenance
by the other player. But the
customer was not happy
with the services provided
by the player as they

were not able to meet the
performance requirement.
So in late 2016, the
customer called WABAG
to support the O&M for

a further period and the
contract, was negotiated
and awarded to WABAG.

CC(’WABAG
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Business Clusters

India Cluster

BagBag WWTP, Philippines

AT A GLANCE

The cluster focusses on leveraging
technological competence from the
European units to provide comprehensive
and customised water solutions in the
areas of drinking water and wastewater
management.

Kodungaiyur, WWTP, Chennai, Tamil Nadu, India

Focus Markets

Bangladesh, Cambodia, India, Indonesia, Lacs, Malaysia, Myanmar, Nepal, Philippines,
Singapore, Sri Lanka, Thailand and Vietnam

Key target sectors

Industrial and Municipal Sector

Strategic importance of
location

Largely untapped drinking water and wastewater treatment industry

Advantage

® Technology
® |ndia, the primary resource provider is a part of this cluster

® Strong track record and exclusivity (WABAG having the first right of refusal) in certain
projects
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Europe Clusler

St. Pourcain WWTP, France

AT A GLANCE

The cluster acts as the Company'’s
technological centre with strong track
record and references that facilitates other
clusters in winning projects. The cluster
has a strong brand reputation in the
region having worked on several complex
projects.

WWTP in Istanbul, Turkey, operated by WABAG

Focus Markets

Austria, Czech Republic, Romania, Switzerland and Turkey

Key target sectors

Industrial sector and Municipal sector

Strategic importance of
location

Region provides access to high-end technology-oriented projects

Advantage

® Robust R&D and patented technology
® Track record, project references and excellent reputation
® Export business experience

@WABAG
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Business Cluslers (continued)

Middle East and Africa (MEA) Cluster

The cluster has the potential to become the
largest revenue generator with significant
opportunities in both EPC and O&M
business. Within a short span of time, the
cluster has earned a strong reputation in
the market with large contractors looking to

partner with.
Tehran Southern WWTP, Iran Al Gubrah Desalination, Oman

AT A GLANCE

Focus Markets Bahrain, Egypt, Iran, Libya, Namibia, Nigeria, Oman, Qatar, Saudi Arabia, Tanzania and
Tunisia

Key target sectors Municipal EPC and O&M for water desalination and brackish water projects, sewage
treatment plants and industrial projects

Strategic importance of ® Huge market potential

location ¢ Massive scale EPC projects and long-term O&M projects

Advantage Strong competencies in desalination, municipal and industrial water segments

Cost-effective and recognised technology provider
Reputation of being reliable partners
Established presence in O&M business
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Latin America (LATAM) Cluster

Médéa WWTP, Algeria

AT A GLANCE

The clusterreceived itsfirstorder during the
currentfiscal. The orderbeingthe largest
orderinthe region hassignificantly enhanced
the Company’s brand recognitioninthe
region.The Companyislooking forwardto
collaborationsto further penetratein

the market.

Al Kharj Road WWTP, Saudi Arabia

Focus Markets

Argentina, Brazil, Chile, Colombia, Ecuador, Mexico, Peru and Uruguay

Key target sectors

Industrial and Municipal Sector

Strategic importance of
location

Huge market for desalination, municipal, industrial and BOOT projects

Advantage

Robust technological and resource backing from the group

@WABAG
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Being Positively Responsible

The Corporate Social Responsibility at WABAG is an integral part of our core
business. Our CSR activities revolve primarily around the areas of water
and sanitation aimed at benefiting marginal farmers and underprivileged

sections of the society.

The Company has made a steady progress in its CSR journey in the past
three years while achieving important milestones in the year gone by.

Summary of CSR projects implemented during the year under review and
committed under CSR programme are outlined hereunder:

Watershed development
Our watershed development
programme targets comprehensive
village development through
conservation, regeneration and
sensible use of resources. In view
of this, we partnered with National
Agro Foundation and Hand-in-
Hand India to undertake watershed
development programmes in
Kancheepuram and Cuddalore

districts. Further, the Cuddalore site
being close to our Veeranam project
facilitates regular project overlooking
by the Company’'s employees.

E-pios at NCR

At the request of our client, Delhi
Jal Board, we agreed to provide 10
E-pios (water vending machines) at
identified locations across the Inner
Ring Road, New Delhi for providing

travellers access to cold and clean
water free of cost. We have so far
installed six units and two more units
are ready for commissioning.

Hygiene improvement practices
WABAG tied up with the Centre

for Science, Technology and
Development Studies for improving
hygiene practices at Viralipatti
village, Pudukottai district with focus



on making it an open defecation
free village. As a result of this CSR
intervention with sustained focus
on hygiene, the awareness level
among the villagers significantly
increased. The impact of the
programme was such that few
house owners even volunteered to
contribute their physical labour for
constructing toilets in their houses,
while others agreed to pay advances
for construction. The district
administration has sanctioned 30

toilets to individuals in this Panchayat.

As part of the programme, training
was imparted to the masons on
the role in construction of a well-
designed toilet as per technical
specifications provided by the
Department.

Micro Irrigation System

In line with the Company'’s focus
on water conservation and water
use efficiency, WABAG provided
grant to National Agro Foundation

ANNUAL REPORT 2016-17

Training Centre for establishing
micro irrigation system to educate
the farmers on the need for drip
irrigation and sprinkler system

to enhance proportion of dry

land cultivation. The project
commissioned in January 2017
proves to be one of the best
practices for the farmers.
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Concern for environment

Project: Restoration of Pallikaranai marshland which is
in close proximity to the Company headquarters.

Status: Completed.

Significance of marshland: Amongst the most
productive ecosystems housing over 400 water bodies
that provides water to living beings, hosts diverse
species and is an important groundwater recharging
source for South Chennai.

Issue: Rapid urbanisation and climate change led

to significant reduction in the size (from 6,000
hectares in 1960s to 593 hectares in early 2000s) of
wetlands along with ecological destruction. Besides,
the dumping of untreated sewage led to severe
contamination.

WABAG solution: The Company partnered with Care
Earth Trust for restoring the wetlands and enhancing
its capacity by removing the massively populated
hyacinth with the aid of mechanised extractors and
then strengthening bunds by planting vegetation.
Prior to commencing the project, training programmes
targeted on educating local residents on the benefits
of wetland restoration was also undertaken.

Challenges: Initial local resistance and Vardah 2016 led
to delays in project implementation.

CC(EWABAG
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2016-17

2015-16

2014-15| 2013-14| 2012-13

2011-12

2010-11

2009-10

2008-09

% in Lakhs

2007-08

Share Capital 1,091 1,090 1,086 532 531 530 528 468 415 415
Ejfslr:ses and 98,222 90,938 81,617 83,563 71,004 63,672 56,568 39,694 37,376 22,664
NetWorthe 1,01,039| 92,853 83,402 84,399 71,733 64,300 57,096 40,162 37,931 23,212
Revenue 3,20,791| 2,50,825 2,43,515 2,223,860 1,61,885 144,352 124,182 1,22,947 1,13,081 71,307
EBITDA 29,810/ 23,630 20,947 18,850 15401 13,003 12,103 11,713 8,352 829
Profit Before Tax 17,890| 15,710 16,710 16,620 13,519 11,105 8342 7,441 3790 6,124
Profit After Tax 10,240/ 8873 11,010 11,335 9,034 7375 5257 4476 3,488 6,073
Dividend per ax 4 4 4 3.5 3 2 - - -

* Dividend recommended by the Board of Directors
@ Networth includes Share application money pending allotment and non-controlling interests
AAdjusted for Bonus issue in FY 2015 and stock split in FY 2012
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Board's Report

Dear Members,

Your Directors are pleased to present the 22" Annual Report of the Company, together with the Audited Financial

Statements for the year ended March 31, 2017.

Pursuantto the notification dated February 16,2015 issued by the Ministry of Corporate Affairs, the Company has adopted
the Indian Accounting Standards (“IND AS”) notified under the Companies (Indian Accounting Standards) Rules, 2015
with effect from April 1, 2016. Financial Statements for the year ended and as at March 31, 2016 have been restated to
Ind AS. Note 2 to the consolidated financial statements provides further explanation on the transition to Ind AS.

Financial summary

Your Company’s financial performance for the year ended March 31, 2017 is summarized below:

Zin Lakh
Standalone Consolidated

2016-17 2015-16 2016-17 2015-16

Gross turnover (Revenue from operations) 1,79,838 1,51,343 3,20,791 2,50,825

Profit before interest, tax & depreciation (EBITDA) excluding 21,585 20,001 29,810 23,630
exceptional items

Profit before tax 12,603 17,274 17,890 15,710

Provision for tax (5,105) (5,900) (6,666) (6,680)

Profit after tax attributable to owners of the parent 7,498 11,374 10,240 8,873

Business environment

During the year 2016-17, the global economy continued
to witness slowdown driven by high political uncertainty,
weak global trade, and market volatility. Among the
Advanced Economies the growth slumped to 1.7% (2.1%
in 2015). But it was marginally better in the Emerging
Markets and Developing Economies (EMDEs) with growth
being almost flat at 4.1% (4.2% in 2015).

The Indian economy in 2016-17, witnessed a slowdown
in its GDP growth momentum from7.9 % in 2015-16
to 7.1 %. The industrial, services and agriculture sector
witnessed growths of 5.2%, 8.8% and 4.1% respectively.
The repo rates further eased by 50 basis points while
inflation and fiscal deficits remained comfortable at
3.8% and 3.5% respectively. The year also witnessed the
crucial initiatives undertaken by the Indian Government
by way of demonetizing high value Indian currency in a
bid to eliminate the use of counterfeit notes and facilitate
transition from parallel economy to formal one. Though this
led to initial setbacks and decline in private consumption,

but this initiative is expected to reap benefits in long run
and encourage a shift to digital transaction modes.

State of affairs

In the financial year 2016-17, your Company continued its
growth momentum on key parameters, despite sluggish
growth/downturn witnessed by industry across globe.
Your Company achieved a consolidated turnover of
% 3,208 Crore during the financial year 2016-17, as against
previous year's turnover of ¥ 2,508 Crore which records
a remarkable growth of 28% over the previous year. The
Consolidated Profit after tax for the current financial year
rose to ¥ 102 Crore from % 89 Crore in the FY 16, thereby
recording a growth of 15%. The Standalone revenue
too have increased by 19% and stood at ¥ 1,798 Crore
in FY 2016-17 and the standalone Profit after tax was
at ¥ 75 Crore as against ¥ 114 Crore in previous year.
Your Company also achieved an order intake of over
% 3,600 Crore and its order backlog stood at around
¥ 8,200 Crore with framework contracts as at the year end.
The consolidated EPS was at ¥ 18.82 for the year ended
March 31,2017 as against% 16.31 in the previous year.



Dividend

Based on the Company's performance, your directors
are pleased to recommend for approval of the members
a final dividend of ¥ 4/- per equity share for the
FY 2016-17 ie., 200% dividend. With this recommendation
of dividend, your company has been consistent in paying
dividend to its members since the date of listing of its
securities. The final dividend on equity shares, if approved
by the members would involve a cash outflow of ¥ 26.04
Crore (inclusive of dividend tax ¥ 4.21 Crore) resulting
in a payout of 34.72% of the profits of the Company for
FY 2016-17.

The dividend for the FY 2016-17 will be paid to members
of the Company whose names appear in the Register of
members as on the record date ie., July 14, 2017 and in
respect of shares held in dematerialized form, it will be
paid to members whose names are furnished by National
Securities Depository Limited and Central Depository
Services (India) Limited as beneficial owners as on that
date and in respect of shares held in physical form, it will
be paid to members whose names appear in the Register
of Members as on that date.

Depository system

Your Company's shares are in compulsorily tradable
securities in electronic form. As on March 31, 2017, 99.99%
of the Company's total paid up capital representing
5,45,73,058 shares are in dematerialized form. In view of the
numerous advantages offered by the Depository system as
well as to avoid frauds, members holding shares in physical
mode are advised to avail of the facility of dematerialization
from either of the depositories.

Management'’s discussion and analysis

In terms of the provisions of Regulation 34 of the SEBI
Listing Obligations and Disclosure Requirements
Regulations, (SEBI LODR) 2015, the Management'’s
discussion and analysis is set out in this Annual Report.

Key projects updates

During the year, your Company progressed well in the
key projects being executed in the various geographies
globally. The progress of the major projects including
Petronas RAPID Effluent Treatment Plant (ETP) in Malaysia,
AMAS Sewage Treatment Plant (STP) in Bahrain, Dangote
projects in Nigeria, APGENCO projects in Telangana &
Andhra Pradesh in India and Polghawella Water Treatment
Plant (WTP) in Sri Lanka are being continuously monitored
and reviewed in detail by your Board of Directors.
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AL Gubrah desalination project, Oman:

The state-of-artprojectie., 191 MLD ALGUBRAH Desalination
project was executed by International Water Treatment
LLC (IWT), a SPV incorporated in Muscat, Oman on a joint
venture basis by the Company with 32.5% stake, the other
joint venture partners of the SPV are Cadagua SA, Spain
(37.5%) and Galfar Engineering & Contracting SAOG, Oman
(30%). The Project has been commissioned and handed over
to the client during February 2016 and the project is under
warranty until completion of defect liability period as per the
contract. The arbitration proceedings initiated by SPV against
the client on the claim of liquidated damages and costs
levied by the client on the SPV for the delay in commissioning
the project were rejected by the Arbitral Tribunal and the
Tribunal had directed the SPV to pay such costs. The details
forming part of this Annual Report is provided in the Note No.
33 of financial statements. Subsequently, in order to reflect
the true and fair financial position and as prudent business
practise, SPV decided to restructure its balance sheet as
of March 2017 by reducing capital in conformity with local
laws in Oman. Consequently, your company has initiated the
necessary regulatory compliances in India as well.

Corporate governance

Your Company believes that sound Corporate Governance
is critical for enhancing and retaining investor trust and
your Company always seeks to ensure that its performance
goals are met accordingly. Your Company is committed to
maintain the highest standards of corporate governance.
The disclosures made by your Company seek to attain
the best practices in corporate governance as prevalent
globally. Your Company implemented several best
corporate governance practices to enhance long-term
shareholder value and respect minority rights in all our
business decisions.

A report on Corporate Governance along with a
certificate from the Auditors of the Company regarding
the compliance of conditions of Corporate Governance
as stipulated under Schedule V of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 ("SEBI LODR") forms part of this Annual Report.

Business Responsibility Reporting

Your Company is one of the Top 500 listed entities as
per Market capitalization data issued by Stock exchanges
as on March 31, 2016. In accordance with SEBI (Listing
Obligations & Disclosure Requirements) Regulations,
2015, all listed entities whose securities are coming under
Top 500 listed entities, has to comply with the additional
requirement of disclosure viz.,, Business Responsibility

VA TECH WABAG LIMITED
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Report ("BRR"), which should contain disclosures/details,
describing the initiatives taken by the company from an
environmental, social and governance perspective. The
Business Responsibility Report ('BRR’) has been prepared
and is set out in this Annual Report . The Report provides
an overview of initiatives taken by your Company.

Directors & Key Managerial Personnel
As on March 31,2017, your Board comprises of 7 Directors
including 5 Independent Directors.

During the year under review, the Board, on the
recommendation of the Nomination and Remuneration
Committee held on November 8, 2016, appointed
Pankaj Sachdeva as CEO - India Cluster w.e.f. November
28, 2016. The Board, on the recommendation of the
Nomination and Remuneration Committee, appointed
R Swaminathan as Company Secretary & Compliance
Officer at its meeting held on February 11, 2017 with
immediate effect in place of Rajiv Balakrishnan who has
resigned during the year.

As per the provisions of the Companies Act, 2013,
S Varadarajan, Director & Chief Growth Officer holding
office under section 188(1)(f) liable to retire by rotation at
the ensuing annual general meeting and being eligible,
offered himself for re-appointment. A brief profile of
S Varadarajan is given in the notice dated May 25,
2017 convening the AGM of the Company. Your board
recommends his re-appointment.

The Members at the 19" AGM held on July 21, 2014, had
appointed B D Narang, Jaithirth Rao, Sumit Chandwani
and Revathi Kasturi, as the Independent Directors of the
Company to hold office for three consecutive years for
a term up to the conclusion of the 22" Annual General
Meeting of the Company to be held in the calendar year
2017. The Company has received a request from Jaithirth
Rao, for not seeking re-appointment for a second term.
Your Board, on the recommendation of the Nomination
and Remuneration Committee held on May 25, 2017,
seek the approval of Members of the Company at the
ensuing Annual General Meeting, for re-appointment
of B D Narang, Sumit Chandwani and Revathi Kasturi as
the Independent Directors of the Company for a period
of 3, 2 & 3 years respectively from the conclusion of the
ensuing Annual General Meeting viz., July 27, 2017 who
shall not be liable to retire by rotation, under section 149
of Companies Act 2013.

Your Directors seek re-appointment of B D Narang
(DIN:00826573), Sumit Chandwani (DIN:00179100)
and Revathi Kasturi (DIN:01837477), as Independent
Directors under section 149 of the Act to hold office for
3, 2 & 3 consecutive years respectively. The details of
said appointment of Independent directors are covered
in the explanatory statement of the Notice calling for the
22" AGM under Section 102 of the Companies Act, 2013.
Your Company has received requisite notices in writing
from members proposing B D Narang, Sumit Chandwani
and Revathi Kasturi as Independent Directors.

Declaration by independent directors
Independent Directors of the Company provide
declarations, both at the time of appointment and annually,
confirming that they meet the criteria of independence as
stipulated under the provisions of Companies Act, 2013
and SEBI (Listing Obligations and Disclosure Requirements)
Regulation 2015, as amended from time to time.

Board diversity

Your Company recognizes the importance of a diverse
board for its success and believes that a diverse board
will leverage inter alia differences in thought, knowledge,
skills, regional and industry experience, cultural and
geographical background which in the long run will
enhance shareholder value. The Nomination and
Remuneration Committee sets out the approach to
diversity of the board of directors.

Board & Performance evaluation

The Nomination & Remuneration Committee and the
Board have laid down the manner in which formal annual
evaluation of the performance of the Board, Committees,
Chairman and individual directors have to be made.
Pursuant to the provisions of the Companies Act, 2013
and Regulation 19 of SEBI LODR , the Board has carried
out the annual evaluation of its own performance, the
performance of the directors individually as well as the
evaluation of committees of Board viz., Audit, Nomination
and Remuneration, Stakeholders Relationship, Corporate
Social Responsibility, Monitoring and Overseas Investment
Committee. A structured questionnaire was prepared after
takinginto consideration inputs received fromthe directors,
covering various aspects of the Board's functioning such
as adequacy of the composition of the Board and its
Committees, Board culture, execution and performance of
specific duties, obligations and governance.



A separate exercise was carried out to evaluate the
performance of individual directors including the Chairman
of the Board, who were evaluated on parameters such as
participation and contribution by a director, commitment,
including guidance provided to the senior management
outside of Board / Committee meetings, effective
deployment of knowledge and expertise,
management of relationship with various stakeholders,

effective

independence of behavior, judgment etc. The performance
evaluation of the Independent Directors were carried out
by the entire Board except the presence of directors under
evaluation . The performance evaluation of the Chairman
and Non-Independent Directors was carried out by the
Independent Directors. The evaluation process has been
explained in the corporate governance report.

Policy on directors appointment and

remuneration

In compliance with the requirements of Section 178 of the
Companies Act, 2013, the ‘Nomination & Remuneration
Committee’ (NRC Committee) of your Board had fixed the
criteria for nominating a person on the Board which inter
alia include desired size and composition of the Board,
age limit, qualification/experience, areas of expertise and
independence of the individual. The Committee had also
approved the initial term of an Independent Director shall
not exceed 3 years. Further, pursuant to provisions of the
Act, the NRC Committee of your Board has formulated
the Nomination, Evaluation & Remuneration Policy for
the appointment and determination of remuneration
of the Directors, Key Managerial Personnel, Senior
Management and other Employees of your Company
and salient features which are disclosed in this report.
The NRC Committee has also developed the criteria for
determining the qualifications, positive attributes and
independence of Directors and for making payments to
Executive and Independent Directors of the Company.
Policy of the Company on director's appointment and
remuneration as required under sub-section (3) of Section
178 of the Companies Act, 2013 are formulated by the NRC
Committee and is outlined in the Nomination Evaluation &
Remuneration policy of the Company.

Your Company's current policy is to have an appropriate
mix of Executive and Independent Directors to maintain
the independence of the board and separate its functions
of governance and management. As on March 31, 2017,
your board consists of 7 Directors, majority of them being
Independent Directors. Besides the Chairman who is an
independent director, the Board comprises the managing
director and chief growth officer, both being promoters
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and 4 independent directors. Your Board periodically
evaluates the need for change in its composition and size.

Number of meetings of the board

Your Board met four times during the financial year, the
details of which are given in the corporate governance
report. The gap between any two meetings was within the
period prescribed in the Companies Act, 2013 and SEBI
LODR.

Committees of the board

Currently, the Board has six Committees: Audit Committee,
Nomination and Remuneration Committee, Corporate
Social Responsibility Committee, Stakeholders Relationship
Committee, Monitoring Committee and Overseas
Investment Committee.

As required under section 177 (8) of the Companies Act,
2013, the composition of the Audit Committee comprises
of 4 Independent directors viz.,

Sumit Chandwani, Chairman of the Committee,
B D Narang, Jaithirth Rao and Malay Mukherjee.

Details of the composition of the Board and other
Committees of your Company, which are in accordance with
the provisions of Companies Act and SEBI LODR regulations,
are provided under the Report on Corporate Governance
section and uploaded on the website of the Company.

Induction & training of board members

Your directors when inducted to the Board, are given
introduction to your Company culture through orientation
sessions. On appointment, the concerned director is
issued a letter of appointment setting out in detail,
the terms of appointment, duties, responsibilities and
expected time commitments. Each newly appointed/
designated independent/ other director is taken through
a formal induction program including the presentation
from the Managing Director & Group CEO / other senior
managerial personnel on the Company's operations,
marketing, finance and other important functions. The
Company Secretary briefs the director about their legal
and regulatory responsibilities as a director. The induction
forindependent directors include interactive sessions with
executive committee members, business and functional
heads, visitto the plant site(s) etc. The above initiatives help
the director to understand the Company, its business and
the regulatory framework in which the Company operates
and equips him / her to effectively fulfill his/her role as a
director of the Company.
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On a periodical basis, presentations covering the business
and performance updates of the Company and its group,
global business environment, risk management and
mitigation, business strategy and plans are made at Board
and Committee meetings.

Directors responsibility statement
Pursuant to the requirement under Section 134 (3) (c) of
the Companies Act, 2013, your directors confirm that:

® in the preparation of the Financial Statements of the
Company , the applicable accounting standards have
been followed along with proper explanation relating to
material departures;

¢ they have selected such accounting policies and applied
them consistently and made judgments and estimates
that are reasonable and prudent so as to give a true and
fair view of the state of affairs of the Company at the end
of the financial year and of the profit of the Company for
that period;

e they have taken proper and sufficient care towards
the maintenance of adequate accounting records
in accordance with the provisions of this Act for
safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

¢ they have prepared the annual accounts on a going
concern basis;

¢ they have laid down internal financial controls which
were adequate and are operating effectively; and

¢ they have devised proper systems to ensure compliance
with the provisions of all applicable laws and such
systems are adequate and operating effectively.

Remuneration policy

The primary objective of the remuneration policy is to
formulate the criteria for determining qualifications,
competencies, positive attributes and independence
for the appointment of a director and recommend to
your Board,the policies relating to the remuneration
of the directors, KMPs and other employees. Your
Company's remuneration policy is driven by the success
and performance of the individual employee(s) and
the Company. Through its compensation programme,
your Company endeavors to attract, retain, develop and
motivate a high performance workforce. Your Company
follows a compensation mix of fixed pay benefits and
performance based variable pay. Individual performance
pay is determined by business performance and the
performance of the individuals are measured through
quarterly & annual appraisal process.

The Nomination & Remuneration Committee determines
and recommends to the Board the compensation payable
to Directors. Directors compensation are approved by
the Members of the Company. The remuneration of the
Board members is based on the Company's size & global
presence, its economic & financial position, industrial
trends, compensation paid by the peer companies, etc.
Compensation reflects each Board member’s responsibility
and performance. The level of compensation to Executive
Directors is designed to be competitive in the market for
highly qualified executives.

The Company pays remuneration to Executive Directors
by way of salary, perquisites etc., & variable pay, based on
approval of the Nomination & Remuneration Committee
of the Board. The compensation payable to independent
directors by way of commission is limited to fixed amountas
determined and approved by the Board. The commission
payable is based on the performance of the business/
function as well as qualitative factors. The commission is
calculated with reference to net profits of the Company
in the financial year subject to overall ceilings stipulated
under Section 197 of the Companies Act, 2013.

The purpose of the policy is also to assess the
effectiveness of the Board as a whole, committees of the
board and individual directors on regular basis through
the Nomination and Remuneration Committee of the
Board. The policy also addresses Board diversity and
outlines remuneration principles for directors, KMP’s and
other employees based on various evaluation criteria
determined by the Nomination and Remuneration
Committee including measuring their performance and
achievement vis-a-vis the Company'’s goals.

Policy on preservation & Archival of documents
During the year your Company has framed a policy on
“Preservation & Archival of documents”. This Policy is intended
to provide guidelines for the retention of records and
preservation of relevant Documents for a duration after which
the documents shall be archived. This policy is implemented
as per Regulation 9 read with Regulation 30 (8) of the SEBI
LODR for preservation of the documents inter alia to aid the
employees in handling the documents efficiently either in
physical form or electronic form. It not only covers the various
aspects on preservation of the documents, but also archival
and safe disposal/destruction of the documents. This policy is
available on the Company's website www.wabag.com.



Dividend Distribution Policy

In Compliance with Regulation 43 A of SEBI LODR, your

Company has framed a Dividend Distribution Policy. This

Policy will regulate the process of dividend declaration

and its pay-out by the Company in accordance with the

provisions of Companies Act 2013, read with the applicable

Rules. The policy covers the following parameters:

© the circumstances under which the Members of the
listed entities may or may not expect dividend;

¢ the financial parameters that shall be considered while
declaring dividend;

¢ internal and external factors that shall be considered for
declaration of dividend;

@ policy as to how the retained earnings shall be utilized,;
and

e parameters that shall be adopted with regard to various
classes of shares:

This policy is available on the Company's website
www.wabag.com.

Employees’ stock option scheme

Nomination and Remuneration Committee of the Board of
directors of the Company, inter alia administers and monitors
the Company's employees’ stock option scheme (ESOP
Scheme) in accordance with the applicable SEBI (SBEB)
Regulations. During the year ended March 31, 2017, a total
of 76,657 shares were allotted to eligible employees under
the Company's prevailing ESOP scheme. During the year
ended March 31, 2017 there has been no material change
in the Company’s existing ESOP scheme and the scheme is
in compliance with the applicable Regulations. The details
of the scheme as required under SEBI Regulations are
available on the Company’s website www.wabag.com.

The applicable disclosures as stipulated under the SEBI
Regulations as on March 31, 2017 is enclosed herewith
as Annexure | to the Board's report. Your Company has
received a certificate from the statutory auditors that
the scheme has been implemented in accordance with
the SEBI Regulations and the resolutions passed by the
Members. The certificate would be placed at the AGM for
inspection by the members.

Particulars of employees

The ratio of remuneration of each director to the median
of employees’ remuneration as per Section 197(12) of the
CompaniesAct, 2013, read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014 and a statement containing the names of every
employee employed throughout the financial year and
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in receipt of remuneration of ¥ One crore and two Lakh
rupees or more, or employed for part of the year and in
receipt of ¥ Eight Lakh and fifty thousand rupees or more
a month, under said Rule 5(2) is enclosed herewith as
Annexure |l to the Board's report.

Equal opportunity

Your Company has always provided a congenial atmosphere
for work to all employees that is free from discrimination of
any kind. It has provided equal opportunities of employment
to all without regard to the nationality, religion, caste, color,
language, marital status and gender. Your Company has also
framed a policy on ‘Prevention of Sexual Harassment’ (POSH)
atthe workplace. Your Company maintainsthe gender-neutral
approach in handling complaints of sexual harassment and
are compliant with the law of the land wherever we operate.
We have also constituted an Internal Complaints Committee
to consider and address sexual harassment complaints. There
were no cases pending resolution as at March 31, 2017.

Auditors

Statutory auditors

At the AGM held on July 27,2015, Walker Chandiok & Co.
LLP, Chartered Accountants, were appointed as statutory
auditors of the Company to hold office till the conclusion
of AGM to be held in the calendar year 2018. In terms
of the first proviso to Section 139 of the Companies Act,
2013, the appointment of the auditors shall be placed for
ratification at every AGM. Accordingly, the appointment
of Walker Chandiok & Co. LLP, Chartered Accountants,