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EPC Order Book as of 31st March, 2011 
                                                                                          Order Book	 Backlog

No. of projects Rs. million Rs. million 
3rd Party Contracts 66 25,820	 14,600
Own Contracts 24 15,569	 13,380
Total 90 41,390	 27,980



Land Reserves Develop-
ment   
Potential

Attributable  
to Vascon

msf msf %

Land Owned by the Company 3.0 2.9 7%
Development through JDA	 34.9 22.6 59%
Joint Ventures 27.3 12.6 33%
JDA with JV 0.6 0.3 1%

66.0 38.3 100%



Land identification and 
acquisition of ownership 
or development rights

• Identification of suitable land
• Due diligence and title searches
• Analysis of land use and required governmental regulations
• Formation of the JV/JDA and the acquisition of the land

Project preparation, 
including design and 
architecture

• Project development timetable  • Securing financing
• Detailed design and architecture • Marketing and pre-sales
• Booking of sales and collection of deposits for residential projects

Obtain consents,
sanctions, authorizations 
and approvals

• Concept Design • Cost estimate of projects 
• Sitting and planning • Consents and sanctions 
• Environmental consents

Marketing, including 
sales or leasing, and post 
completion

• Booking of sales & collection of deposits
• After sales service • Customer inspection and delivery
• Property management for limited period as part of after sales service

Project execution, 
including EPC

• Enter into EPC Contracts with our Company
• Procurement of raw materials, labour and equipment
• Construction of property

No. Location Project Area Attributable to Vascon
msf msf

Residential
1 Pune 15.0 9.1
2 Chennai 11.7 8.9
3 Thane 19.0 8.4
4 Coimbatore 2.8 1.5
5 Nashik 0.7 0.7
6 Madurai 1.0 0.7
7 Goa 0.5 0.5
8 Hyderabad 0.6 0.4

Commercial
1 Pune 7.0 4.1
2 Ahmedabad 2.7 1.2
3 Aurangabad 1.4 0.7
4 Nashik 1.0 0.8
5 Madurai 0.7 0.5
6 Coimbatore 0.6 0.3
7 Chandigarh 0.3 0.1
8 Belgaum 0.2 0.1



Project Name Location Vascon Share Project Area
Equity Revenue msft

Willows Phase I Pune 100% 56% 0.22
Willows Phase II Pune 100% 56% 0.16
Vista - Phase I Nashik 100% 100% 0.18
Vista - Phase II Nashik 100% 100% 0.13
Forest County (11 buildings) Pune 50% 100% 0.84

Tulips  - Phase I Coimbatore 70% 70% 0.07
Tulips - Phase II Coimbatore 70% 70% 0.2
Windermere Duplex Pune 100% 45% 0.17
Windermere Apartments Pune 100% 45% 0.22
Total 2.19



 Hotel Galaxy Resorts Golden Suites Hyatt Holiday Inn Coimbatore
Location Goa Pune Pune Pune Coimbatore
Holding 43.83% 50% 26% 27.50% 70%
Category 3 Star 3 Star 5 Star 5 Star 4 Star
No. of Keys 65 71 306 187 107 
Total Area (Sft) 70,000 55,000 4,50,000 1,09,769 1,06,500
Operator Royal Orchids Royal Orchids Hyatt Holiday Inn To be finalized
Operational Jan 2005 June 2007 Nov 2010 April 2011 Will get operational in FY 

2013
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