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SECTION I - GENERAL
DEFINITIONS AND ABBREVIATIONS

This Draft Red Herring Prospectus uses certain definitions and abbreviations which, unless the context otherwise
indicates or implies, shall have the meanings as provided below. References to any legislation, act, regulation,
rule, guideline, policy, circular, notification or clarification, as amended, and any reference to a statutory
provision shall include any subordinate legislation made from time to time under that provision. Further, the
Issue related terms used but not defined in this Draft Red Herring Prospectus shall have the meaning ascribed to
such terms under the General Information Document. In case of any inconsistency between the definitions given
below and the definitions contained in the General Information Document (as defined below), the definitions given
below shall prevail.

The words and expressions used in this Draft Red Herring Prospectus but not defined herein shall have, to the
extent applicable, the same meaning ascribed to such terms under the SEBI ICDR Regulations, the Companies
Act, the SEBI Act, the SCRA, the Depositories Act and the rules and regulations framed thereunder.

Notwithstanding the foregoing, the terms used in "Industry Overview", "Key Regulations and Policies in India",
"Statement of Special Tax Benefits", "Basis for Issue Price", "Financial Information”, "Outstanding Litigation
and Material Developments", "Restriction on Foreign Ownership of Indian Securities", "Issue Procedure™ and
"Description of Equity Shares and Terms of the Articles of Association” on pages 118, 176, 114, 210, 108, 210,
253, 323, 291 and 325 of this Draft Red Herring Prospectus, respectively, will have the meaning ascribed to them
in the relevant section.

GENERAL TERMS

Term

Suba Hotels Limited/ Suba
Hotels/ SHL/ Our Company/The
Issuer/ Issuer Company

Description

Suba Hotels Limited, a public limited Company incorporated under the
Companies Act, 1956 and having its Registered Office at Hotel Suba Star,
Judges Bunglow Road, Near Akash Tower, Bodakdev, Ahmedabad 380
015, Gujarat, India.

Unless the context otherwise indicates or implies, refers to our Company.

We/ Us/ Our

COMPANY RELATED TERMS

Term Description
AOA |/ Articles of Association / | The articles of association of our Company, as amended.
Articles

Audit Committee The audit committee of our Board constituted in accordance with
applicable provisions of the Companies Act, 2013 and the SEBI Listing
Regulations, and as described in “Our Management — Committees of our
Board” on page 194 of this Draft Red Herring Prospectus.

The statutory auditor and peer reviewed auditor of our Company, being
Shah & Taparia, Chartered Accountants.

The bank(s) disclosed in the section titled “General Information — Bankers
to our Company” on page 74 of this Draft Red Herring Prospectus

The board of directors of our Company. For further details of our directors,
please refer to chapter titled “Our Management — Board of Directors” on
page 188 of this Draft Red Herring Prospectus

The chairman of Our Company, being Mansur Mehta. For details, see “Our
Management” on page 188 of this Draft Red Herring Prospectus.

Chief executive officer of our Company, being Mubeen Mehta. For details,
see “Our Management” on page 188 of this Draft Red Herring Prospectus.
Chief financial officer of our Company, being Darshan Shah. For details,
see “Our Management” on page 188 of this Draft Red Herring Prospectus.
Company secretary and compliance officer of our Company, being Sonam

Auditor / Statutory Auditor / Peer
Review Auditor
Bankers(s) to our Company

Board / Board of Directors

Chairman and
Director

Chief Executive Officer/CEO

Managing

Chief Financial Officer / CFO

Company Secretary and

Compliance Officer

Aggarwal. For details, see “Our Management” on page 188 of this Draft
Red Herring Prospectus.

Corporate Social Responsibility
Committee/ CSR Committee

The corporate social responsibility committee of our Board constituted in
accordance with applicable provisions of the Companies Act, 2013, as
described in “Our Management- Committees of our Board” on page 194




Term

Description

of this Draft Red Herring Prospectus

Corporate Office The Corporate Office of our Company is located at B2-1004, 10" Floor,
Marathon Innova, Ganpatrao Kadam Marg, Opp. Peninsula Park, Delisle
Road, Lower Parel, Mumbai 400 013, Maharashtra, India.

Composite Scheme of | Composite Scheme of Amalgamation and Demerger, which was approved

Arrangement/ Composite | by the NCLT, Ahmedabad vide their order dated March 15, 2023. pursuant

Scheme of Amalgamation and
Demerger

to which, Zircon Hospitality Private Limited (Transferor I), Zircon Hotels
Private Limited (Transferor Il), and the demerged undertaking of Suba
Palace Private Limited, namely, Hotel Suba Elite (Demerged Entity)
amalgamated with our Company (Transferee)

Director(s)

The director(s) on the Board of our Company as described in “Our
Management-Board of Directors” on page 188 of this Draft Red Herring
Prospectus.

Equity Shares/ Shares The equity shares of our Company of face value of 210 each, unless
otherwise specified in the context thereof
Equity Shareholders/ | Persons/ entities holding Equity Shares of our Company.

Shareholders

Executive Director(s)

Executive Director(s) shall include Managing Director and Whole-time
Director(s) on the Board of our Company, as described in “Our
Management — Board of Directors" on page 188 of this Draft Red Herring
Prospectus.

Group Companies

In terms of the SEBI ICDR Regulations, the term ‘group companies’
includes companies (other than our Subsidiaries) with which there were
related party transactions in accordance with AS 18 as disclosed in the
Restated Financial Statements as covered under the applicable accounting
standards and such other companies as considered material by our Board
in accordance with the Materiality Policy, and as identified in “Our Group
Companies ” on page 206 of this Draft Red Herring Prospectus.

HNI High Net Worth Individual

HUF Hindu Undivided Family

IBC Insolvency and Bankruptcy Code, 2016

Indian GAAP Generally Acceptable Accounting Principles in India

Independent Director(s)

The independent director(s) of our Company, and who are eligible to be
appointed as independent directors under the provisions of the Companies
Act, 2013 and SEBI Listing Regulations, as described in “Our
Management ” on page 188 of this Draft Red Herring Prospectus.

IT Act

The Income Tax Act, 1961 as amended.

JLL Report

The Industry Report on “Indian Hospitality Industry Overview” dated July
2024 prepared by Jones Lang LaSalle Property Consultants (India) Private
Limited (and is available on our Company’s website at
www.subahotels.com

JV/ Joint Venture

A commercial enterprise undertaken jointly by two or more parties, which
otherwise retain their distinct identities

Key Managerial Personnel /

Key managerial personnel of our Company in accordance with Regulation

KMP 2(1)(bb) of the SEBI ICDR Regulations and Section 2(51) of the
Companies Act, 2013, as described in “Our Management — Key
Managerial Personnel” on page 188 of this Draft Red Herring Prospectus.
KPI(s) Key factors that determine the performance of our Company.

MD / Managing Director

The Managing Director of our Company, being Mansur Mehta. For details,
see “Our Management ” on page 188 of this Draft Red Herring Prospectus.

Materiality Policy

The policy adopted by our Board on June 4, 2024, for identification of
material (a) outstanding litigations proceedings; (b) group companies and
(c) creditors, pursuant to the requirements of the SEBI ICDR Regulations
and for the purpose of disclosure in the Draft Red Herring Prospectus.

MoA /Memorandum /
Memorandum of Association

The memorandum of association of our Company, as amended from time
to time.

Non-executive Non-Independent
Director(s)

A director, not being an Executive Director (other than the Independent
Directors) of our Company, as described in “Our Management — Board of
Directors” on page 188 of this Draft Red Herring Prospectus.




Term

Description

Nomination and Remuneration
Committee

Nomination and Remuneration committee of our Board, constituted in
accordance with the applicable provisions of the Companies Act, 2013 and
the SEBI Listing Regulations, and as described in “Our Management —
Committees of our Board” on page 194 of this Draft Red Herring
Prospectus.

Promoter(s)

The Promoter(s) of our Company, being Click Hotels Private Limited,
Mansur Mehta, Mubeen Mehta and as described in “Our Promoters and
Promoter Group” on page 201 of this Draft Red Herring Prospectus.

Promoter Group

Individuals and entities constituting the promoter group of our Company
in terms of Regulation 2(1)(pp) of the SEBI ICDR Regulations, as
disclosed in “Our Promoters and Promoter Group” on page 201 of this
Draft Red Herring Prospectus.

Registered Office

The registered office of our Company is situated at Hotel Suba Star, Judges
Bunglow Road, near Akash Tower Bodakdev Ahmedabad-380015,
Guijarat, India.

Registrar of Companies or RoC

The Registrar of Companies, Ahmedabad, situated at Gujarat.

Restated Financial Information /
Restated Financial Statements /
Restated Consolidated Financial

Statements / Restated
Consolidated Financial
Information

The restated financial statements of our Company and Subsidiary
comprising the restated consolidated statement of assets and liabilities as
at March 31, 2024, March 31, 2023 and March 31, 2022, and the restated
consolidated profit & loss account and restated consolidated cash flows for
the financial year ended March 31, 2024, March 31, 2023 and March 31,
2022 read together with summary statement of significant accounting
policies, annexures and notes thereto, of our Company, prepared in
accordance with Indian Generally Accepted Principles (IGAAP) and
restated by Company in accordance with the requirements of Section 26 of
Part I of Chapter 111 of the Companies Act, 2013, SEBI ICDR Regulations
and the Revised Guidance Note on Reports in Company Prospectuses
(Revised 2019) issued by the Institute of Chartered Accountants of India,
each as amended.

For details, see “Restated Financial Information” on page 210 of this Draft
Red Herring Prospectus.

Shareholders

Equity Shareholders of our Company from time to time

Senior Management Personnel or
SMP

Senior Management Personnel of our Company in accordance with
regulation 2(1) (bbbb) of the SEBI ICDR Regulations, as described in “Our
Management” on page 188 of this Draft Red Herring Prospectus

Stakeholders’
Committee

Relationship

The stakeholders’ relationship committee of our Board constituted in
accordance with applicable provisions of the Companies Act, 2013 and the
SEBI Listing Regulations, as applicable, described in “Our Management”
on page 188 of Our Management — Committees of our Board this Draft
Red Herring Prospectus

Subsidiaries

Suba Hospitality FZCO and Click Rooms Hotel Management LLC being
the Subsidiaries of our Company as described in “Our Subsidiaries” on
page 186 of this Draft Red Herring Prospectus

Whole-time Director(s) / WTD

Director(s) in the whole-time employment of our Company as described in
“Our Management” on page 188 of this Draft Red Herring Prospectus.

Issue Related Terms

Term

Description

Abridged Prospectus

Abridged prospectus means a memorandum containing such salient
features of a prospectus as may be specified by the SEBI in this behalf to
be issued under Regulation 255 of SEBI ICDR Regulations and appended
to the Application Form

Acknowledgement Slip

The slip or document issued by relevant Designated Intermediary(ies) to
a Bidder as proof of registration of the Bid Cum Application Form

Allotment / Allot / Allotted of
Equity Shares

Unless the context otherwise requires, means the allotment of the Equity
Shares Offered pursuant to the fresh Issue.

Allotment Advice

A note or advice or intimation of Allotment, sent to each successful
Bidder who has been or is to be Allotted the Equity Shares after the




Term

Description

approval of the Basis of Allotment by the Designated Stock Exchange

Allottee(s)

A Successful Bidder(s) to whom the Equity Shares are being/ have been
allotted

Anchor Investor(s)

A Qualified Institutional Buyer, applying under the Anchor Investor
Portion in accordance with the requirements specified in the SEBI ICDR
Regulations and the Draft Red Herring Prospectus and who has Bid for
an amount of at least ¥200.00 lakhs

Anchor Investor Allocation Price

The price at which Equity Shares of face value of ¥10 each will be
allocated to the Anchor Investors in terms of this Red Herring Prospectus
and the Prospectus, which will be decided by our Company in
consultation with the BRLM during the Anchor Investor Bid/ Issue Period

Anchor Investor Application | The application form used by an Anchor Investor to make a Bid in the
Form Anchor Investor Portion, and which will be considered as an application
for Allotment in terms of the Red Herring Prospectus and Prospectus
Anchor Investor Bid/ Issuer | The date, one Working Day prior to the Bid/ Issue Opening Date, on
Period which Bids by Anchor Investors shall be submitted, prior to and after

which the BRLM will not accept any Bids from Anchor Investors and
allocation to the Anchor Investors shall be completed.

Anchor Investor Issue Price

The final price at which Equity Shares will be Allotted to Anchor
Investors in terms of the Red Herring Prospectus and the Prospectus,
which price will be equal to or higher than the Issue Price, but not higher
than the Cap Price. The Anchor Investor Issue Price will be decided by
our Company in consultation with the Book Running Lead Manager.

Anchor Investor Pay- In Date

With respect to Anchor Investor(s), it shall be the Anchor Investor
Bidding Date, and in the event the Anchor Investor Allocation Price is
lower than the Issue Price, not later than two Working Days after the
Bid/Issue Closing Date.

Anchor Investor Portion

Up to 60% of the QIB Portion, which may be allocated by our Company
in consultation with the BRLM, to Anchor Investors and the basis of such
allocation will be on a discretionary basis by our Company, in
consultation with the BRLM, in accordance with the SEBI ICDR
Regulations. One-third of the Anchor Investor Portion shall be reserved
for domestic Mutual Funds, subject to valid Bids being received from
domestic Mutual Funds at or above the Anchor Investor Allocation Price,
in accordance with the SEBI ICDR Regulations

Application

An indication to make an application during the Issue Period by a Bidder/
Applicant, pursuant to submission of Application Form, to subscribe for
or purchase the Equity Shares at the Issue Price including all revisions
and modifications thereto, to the extent permissible under the SEBI ICDR
Regulations.

Application Amount

The number of Equity Shares applied for and as indicated in the
Application Form multiplied by the price per Equity Share payable by the
Bidders/ Applicant on submission of the Application Form.

Application Form

The Form in terms of which the Bidder/ Applicant shall apply for the
Equity Shares in the Issue.

Application ~ Supported by
Blocked Amount / ASBA

An application, whether physical or electronic, used by ASBA Bidder to
make a Bid and authorize an SCSB to block the Bid Amount in the
relevant ASBA Account and will include application made by UPI
Bidders using the UPI Mechanism where the Bid Amount will be blocked
upon acceptance of UPI Mandate Request by the UPI Bidders using the
UPI Mechanism

ASBA Account

A bank account maintained with a SCSB by an ASBA Bidder, as
specified in the ASBA Form submitted by ASBA Bidder for blocking the
Bid Amount mentioned in the relevant ASBA Form and includes the
account of a UPI Bidder which is blocked upon acceptance of a UPI
Mandate Request made by the UPI Bidders using the UPI Mechanism

ASBA Bid

A Bid made by an ASBA Bidder

ASBA Bidder(s)

Any prospective investors in this Issue who applies for the Equity Shares
through the ASBA process, except Anchor Investors in terms of this Draft
Red Herring Prospectus
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ASBA Application/ ASBA Form

An application form, whether physical or electronic, used by ASBA
Bidders to submit Bids, which will be considered as the application for
Allotment in terms of the Red Herring Prospectus and the Prospectus

Banker(s) to the Issue

Collectively, the Escrow Collection Bank(s), the Refund Bank(s), the
Public Issue Account Bank(s) and the Sponsor Bank(s), as the case may
be

Banker to the Issue Agreement /
Public Issue Account and
Sponsor Bank

The agreement to be entered into amongst our Company, the Syndicate
Members, the Registrar to the Issue, the BRLM, and the Banker(s) to the
Issue for, among other things, collection of the Bid Amounts from the
Anchor Investors, transfer of funds to the Public Issue Account(s), and
where applicable, remitting refunds, if any, to such Bidders, on the terms
and conditions thereof.

Basis of Allotment

The basis on which the Equity Shares will be Allotted to successful
Bidders under the lIssue, as described in the section titled, “Issue
Procedure” on page 291 of this Draft Red Herring Prospectus.

Bid

An indication by an ASBA Bidder to make Bid during the Bid/lssue
Period, pursuant to submission of the ASBA Form, or on the Anchor
Investor Bidding Date by an Anchor Investor, pursuant to submission of
a Bid cum Application Form, to subscribe to or purchase our Equity
Shares at a price within the Price Band, including all revisions and
modifications thereto, to the extent permissible under the SEBI ICDR
Regulations and in terms of the Red Herring Prospectus and the Bid cum
Application Form. The term ‘Bidding’ shall be construed accordingly.

Bidder / Investor

Any prospective investor who makes an application pursuant to the terms
of this Draft Red Herring Prospectus and the Bid cum Application Form.

Bid Amount

The highest value of the optional Bids as indicated in the Bid cum
Application Form and payable by the Bidder or blocked in the ASBA
Account of the ASBA Bidder, as the case may be, upon submission of the
Bid in the Issue, as applicable. In the case of Retail Investors Bidding at
the Cut off Price, the Cap Price is multiplied by the number of Equity
Shares Bid for by such Retail Individual Investors and mentioned in the
Bid cum Application Form.

Bid cum Application Form

The Anchor Investor Application Form or the ASBA Form, as the context
requires.

Bid Lot

[e] Equity Shares and in multiples of [e] Equity Shares thereafter

Bid/lIssue Closing Date

Except in relation to any Bids received from the Anchor Investors, the
date after which the Designated Intermediaries will not accept any Bids,
being [e], which shall be published in all editions of [e] (a widely
circulated English national daily newspaper), all editions of [®] (a widely
circulated Hindi national daily newspaper), and all editions of [e] (a
widely circulated Gujarati national daily newspaper, Gujarati also being
the regional language of Gujarat, where our Registered Office is located)
and in case of any revisions, the extended Bid/lIssue Closing Date shall
be widely disseminated by notification to the Stock Exchanges by issuing
a public notice, and also by indicating the change on the websites of the
BRLM and at the terminals of the other members of the Syndicate and
by intimation to the Designated Intermediaries and the Sponsor Bank(s),
as required under the SEBI ICDR Regulations

Our Company in consultation with the BRLM, may consider closing the
Bid/lssue Period for the QIB Category, one Working Day prior to
the Bid/lssue Closing Date in accordance with the SEBI ICDR
Regulations

Bid/Issue Opening Date

Except in relation to any Bids received from the Anchor Investors, the
date on which the Designated Intermediaries shall start accepting Bids,
being [e], which shall be published in all editions of [e] (a widely
circulated English national daily newspaper), all editions of [e] (a
widely circulated Hindi national daily newspaper) and [e] editions of
[e] (a widely circulated Gujarati national daily newspaper, Gujarati also
being the regional language of Gujarat, where our Registered Office is




Term

Description

located), and in case of any revision, the extended Bid/Issue Opening
Date also be widely disseminated by notification to the Stock Exchange
by issuing a public notice and also by indicating the change on the
respective websites of the BRLM and at the terminals of the Members
of the Syndicate and by intimation to the Designated Intermediaries and
the Sponsor Bank(s), as required under the SEBI ICDR Regulations.

Bid/lIssue Period

Except in relation to the Anchor Investors, the period between the
Bid/Issue Opening Date and the Bid/lssue Closing Date, inclusive of both
days during which prospective Bidders (excluding Anchor Investors) can
submit their Bids, including any revisions thereof, in accordance with
the SEBI ICDR Regulations and the terms of the Red Herring
Prospectus. Provided that the Bidding shall be kept open for a minimum
of three Working Days for all categories of Bidders, other than Anchor
Investors. Our Company, in consultation with the BRLM may consider
closing the Bid/Issue Period for the QIB Category one Working Day
prior to the Bid/lssue Closing Date in accordance with the SEBI ICDR
Regulations.

Bidders/ Applicant

Any prospective investor who makes a Bid pursuant to the terms of the
Draft Red Herring Prospectus and the Bid cum Application Form and
unless otherwise stated or implied, includes an ASBA Bidder and an
Anchor Investor.

Bidding

The process of making a Bid

Bidding Centers

Centers at which the Designated Intermediaries shall accept the Bid cum
Application Forms, i.e., Designated SCSB Branches for SCSBs,
Specified Locations for Members of the Syndicate, Broker Centers for
Registered Brokers, Designated RTA Locations for RTAs and Designated
CDP Locations for CDPs.

Book Building Process

Book building process, as provided in Part A of Schedule XI1I of the SEBI
ICDR Regulations, in terms of which the Issue is being made.

Book Running Lead Manager/
BRLM

The book running lead manager to the Issue, being Unistone Capital
Private Limited

Broker Centers

Broker centers are notified by the Stock Exchanges where ASBA Bidders
can submit the ASBA Forms to a Registered Broker. The details of such
Broker Centers, along with the names and contact details of the
Registered Brokers are available on the respective websites of the Stock
Exchanges at www.bseindia.com and www.nseindia.com.

Business Day

Monday to Friday (except public holidays).

CAN or Confirmation of
Allocation Note

The note or advice or intimation of allocation of the Equity Shares sent to
each successful Bidder, who has been or is to be Allotted the Equity
Shares, after approval of the Basis of Allotment by the Designated Stock
Exchange.

Cap Price

The higher end of the Price Band (subject to any revisions thereto), i.e. %
[®] per Equity Share, above which the Issue Price and the Anchor Investor
Issue Price will not be finalised and above which no Bids will be accepted,
including any revision thereof. The Cap Price shall be at least 105% of
the Floor Price and shall not be more than 120% of the Floor Price.

CDP(s)/Collecting
Participant(s)

Depository

A depository participant as defined under the Depositories Act, 1996,
registered with SEBI and who is eligible to procure Bids at the Designated
CDP Locations in terms of circular No.
CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, and other
applicable circulars issued by SEBI as per the lists available on the
websites of the Stock Exchanges at www.bseindia.com and
www.nseindia.com, as updated from time to time.

Circulars on Streamlining of
Public Issues

Circular No. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015
issued by SEBI, as amended by its Circular No
SEBI/HO/CED/DIL/CIR/2016/26 dated January 21, 2016 and
Circular No SEBI/HO/CFD/DIL2/CIR/P/2018/138 dated November 1,
2018 issued by SEBI, as amended or modified by SEBI from time to time,
including Circular No SEBI/HO/CFD/DIL2/CIR/P/2019/50 dated April
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3, 2019, Circular No SEBI/HO/CFD/DIL2/CIR/P/2019/76 dated June 28,
2019, Circular No. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26,
2019 and any other circular issued by SEBI or any other governmental
authority in relation thereto from time to time

Client ID

Client Identification Number maintained with the Depositories in relation
to demat account.

Collecting Registrar and Share
Transfer Agents

Registrar and share transfer agents registered with SEBI and eligible to
procure Bids at the Designated RTA Locations in terms of SEBI circular
no. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, issued
by SEBI as per the list available on the websites of the Stock Exchanges
at www.bseindia.com and www.nseindia.com, as updated from time to
time.

Collecting
Participant(s) / CDPs

Depository

A depository participant, as defined under the Depositories Act, 1996,
registered with SEBI and who is eligible to procure Applications at the
Designated CDP  Locations in terms of circular  No.
GR/CFD/POLICYCELL/11/2015 dated November 10, 2015, issued by
SEBI and the UPI Circulars issued by SEBI as per the list available on the
website of Stock Exchanges www.bseindia.com and www.nseindia.com,
as updated from time to time.

Controlling Branchers/
Controlling Branches of SCSBs

Such branches of the SCSBs which co-ordinate Application Forms by the
ASBA Bidder with the Registrar to the Issue and the Stock Exchanges, a
list of which is provided on http://www.sebi.gov.in or at such other
website as may be prescribed by SEBI from time to time.

Cut-Off Price

The Issue Price, which shall be any price within the Price Band. finalized
by our Company in consultation with the BRLM.

Only Retail Individual Investors are entitled to bid at the Cut-off Price.
QIBs (including Anchor Investors) and Non-Institutional Investors are not
entitled to Bid at the Cut-off Price

Cut-Off Time

For all pending UPI Mandate Requests, the Sponsor Bank(s) shall initiate
requests for blocking of funds in the ASBA Accounts of relevant Bidders
with a confirmation cut-off time of 5:00 pm on after the Bid/Issue Closing
Date.

Demographic Details

The demographic details of the Bidders such as their Address, PAN, name
of the Bidder’s husband/ father, investor status, occupation, bank account
details and UPI ID, as applicable

Depository / Depositories

A depository registered with SEBI under the SEBI (Depositories and
Participant) Regulations, 1996, as amended from time to time, being
NSDL and CDSL.

Depository Participant/ DP

A depository participant as defined under the Depositories Act, 1966.

Designated CDP Locations

Such locations of the CDPs where Bidders can submit the ASBA Forms.
The details of such Designated CDP Locations, along with names and
contact details of the Collecting Depository Participants eligible to accept
ASBA Forms are available on the website of the Stock Exchange at
www. bseindia.com and www.nseindia.com

http://www.bseindia.com/ as updated from time to time.

Designated Date

The date on which funds are transferred from the Escrow Account to the
Public Issue Account(s) or the Refund Account, as appropriate, and the
relevant amounts blocked in the ASBA Accounts are transferred to the
Public Issue Account(s) and/or are unblocked, as applicable, in terms of
the Red Herring Prospectus and the Prospectus, after finalization of the
Basis of Allotment in consultation with the Designated Stock Exchange,
following which the Equity Shares will be Allotted in the Issue.

Designated  Intermediaries /
Collecting Agent

In relation to ASBA Forms submitted by RIls (not using the UPI
Mechanism) authorizing a SCSB to block the Bid Amount in the ASBA
Account, Designated Intermediaries shall mean SCSBs.

In relation to ASBA Forms submitted by UPI Bidders (Bidding using the
UPI Mechanism) where the Bid Amount blocked upon acceptance of UPI
Mandate Request by such UPI Bidders using the UPI Mechanism,
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Designated Intermediaries shall mean Syndicate,
Registered Brokers, CDPs, SCSBs and RTAs.

sub-syndicate,

In relation to ASBA Forms submitted by QIBs and NIlIs, Designated
Intermediaries shall mean SCSBs, Syndicate, sub-syndicate, Registered
Brokers, CDPs and RTAs.

Designated Market Maker

In our case being, [®]

Designated RTA Locations

Such locations of the RTAs where ASBA Bidder can submit the ASBA
Forms, to RTAs. The details of such Designated RTA Locations, along
with names and contact details of the RTAs eligible to accept ASBA
Forms are available on the website of NSE Limited, www.nseindia.com,
respectively) as updated from time to time

Designated Stock Exchange

The EMERGE Platform of the National Stock Exchange of India Limited

Draft Red Herring Prospectus/
DRHP

This Draft Red Herring Prospectus dated September 22, 2024, filed with
the EMERGE Platform of NSE in accordance with the SEBI ICDR
Regulations, which does not contain complete particulars of the price at
which the Equity Shares will be Allotted and the size of the Issue,
including any addenda or corrigenda thereto.

DP Depository Participant.

DP ID Depository Participant’s Identity number.

Eligible NRI(s) NRI(s) from such jurisdiction outside India where it is not unlawful to
make an Issue or invitation under the Issue and in relation to whom the
Prospectus constitutes an invitation to subscribe for the Equity Shares
issued thereby and who have opened Demat accounts with SEBI
registered qualified depository participants.

Eligible QFls Qualified Foreign Investors from such jurisdictions outside India where

it is not unlawful to make an issue or invitation under the Issue and in
relation to whom the Prospectus constitutes an invitation to purchase the
Equity Shares issued thereby and who have opened Demat accounts with
SEBI registered qualified depositary participants.

Electronic Transfer of Funds

Refunds through ECS, NEFT, Direct Credit or RTGS as applicable

Equity Shares

Equity Shares of our Company of face value 210 each.

Escrow Account(s)

The no-lien and non-interest-bearing account(s) to be opened with the
Escrow Collection Bank(s) and in whose favour Anchor Investors will
transfer money through direct credit/ NEFT/ RTGS/NACH in respect of
Bid Amounts when submitting a Bid.

Escrow Collection Bank

The banks which are clearing members and registered with SEBI as
bankers to an issue and with whom the Escrow Account(s) will be
opened, in this case being [e]

Fll/ Foreign Institutional | Foreign Institutional Investor (as defined SEBI (Foreign Institutional

Investors Investors) Regulations, 1995, as amended) (registered with SEBI)

First / Sole Bidder The Bidder whose name shall be mentioned in the Bid Cum Application
Form or the Revision Form and in case of joint Bids, whose name shall
also appear as the first holder of the beneficiary account held in joint
names

Floor Price The lower end of the Price Band, i.e. 3[®] subject to any revision(s)
thereto, at or above which the Issue Price and the Anchor Investor Issue
Price will be finalised and below which no Bids will be accepted and
which shall not be less than the face value of the Equity Shares

Foreign Venture Capital | Foreign Venture Capital Investors registered with SEBI under the SEBI

Investors (Foreign Venture Capital Investor) Regulations, 2000.

FPI / Foreign Portfolio Investor

A Foreign Portfolio Investor under the SEBI (Foreign Portfolio Investors)
Regulations, 2014,

Fraudulent Borrower

Fraudulent borrower as defined under Regulation 2(1) (lll) of the SEBI
ICDR Regulations

Fugitive Economic Offender

An individual who is declared a fugitive economic offender as defined
under Section 12 of the Fugitive Economic Offenders Act, 2018 and
Regulation 2(1)(p) of the SEBI ICDR Regulations

General Corporate Purposes

Includes such identified purposes for which no specific amount is
allocated or any amount so specified towards general corporate purpose
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or any such purpose by whatever name called, in the Issue document.
Provided that any issue related expenses shall not be considered as a part
of general corporate purpose merely because no specific amount has been
allocated for such expenses in the Issue document.

General Information Document /
GID

The General Information Document for investing in public issues
prepared and issued in accordance with the SEBI circular No.
SEBI/HO/CFD/DIL1/CIR/P/2020/37 dated March 17, 2020 and the UPI
Circulars, as amended from time to time. The General Information
Document shall be available on the websites of the Stock Exchanges and
the BRLM.

GIR Number

General Index Registry Number.

IPO

Initial Public Offering

Issue Closing Date

The date on which the Issue closes for subscription, being [®]

Issue Opening Date

The date on which the Issue opens for subscription, being [e]

Issue Period

The period between the Issue Opening Date and the Issue Closing Date,
inclusive of both days during which prospective bidders can submit their
applications, including any revisions thereof

Issue Proceeds

The proceeds of the Issue as stipulated by the Company. For further
information about use of the Issue Proceeds please see the chapter titled
“Objects of the Issue” on page 95 of this Draft Red Herring Prospectus

Issue Agreement

The agreement dated September 22, 2024 among our Company, and the
BRLM, pursuant to which certain arrangements are agreed to in relation
to the Issue.

Issue Price

The final price at which Equity Shares will be Allotted to successful
ASBA Bidders in terms of the Red Herring Prospectus which will be
decided by our Company, in consultation with the BRLM, on the Pricing
Date, in accordance with the Book-Building Process and in terms of the
Red Herring Prospectus. Equity Shares will be Allotted to Anchor
Investors at the Anchor Investor Issue Price, which will be decided by our
Company, in consultation with the BRLM, on the Pricing Date, in
accordance with the Book-Building Process and in terms of the Red
Herring Prospectus.

Listing Agreement

Unless the context specifies otherwise, this means the Equity Listing
Agreement to be signed between our Company and the Stock Exchange.

Lot Size

The Market lot and Trading lot for the Equity Share is [®] and in multiples
of [e] thereafter; subject to a minimum allotment of [®] Equity Shares to
the successful bidders.

Market Making Agreement

Market Making Agreement dated [®], between [®] our company

Market Making Reservation
Portion

[e] Equity Shares of %10 each at X [e] per Equity Share (including
premium of X [e] per Equity Share) aggregating to X [e] lakh reserved for
subscription by the Market Maker.

Mobile App(s)

The mobile applications listed on the website of SEBI at
https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedF
pi=yes&intmld=4-0 or such other website as may be updated from time
to time, which may be used by RIIs to submit Applications using the UPI
Mechanism.

Minimum Promoters’

Contribution

Aggregate of 20% of the fully diluted Post- Issue Equity Share capital of
our Company held by our Promoters which shall be provided towards
minimum promoters of 20% and locked- in for a period of three years
from the date of Allotment.

Mutual Fund(s)

Mutual fund(s) registered with SEBI pursuant to the SEBI (Mutual Funds)
Regulations, 1996, as amended from time to time.

Mutual Fund Portion

The portion of the Issue being 5% of the Net QIB Portion consisting of
[e] Equity Shares of face value of 10 each, which shall be available for
allocation to Mutual Funds only on a proportionate basis, subject to valid
Bids being received at or above the Issue Price.

Net Issue

The Issue, excluding the Market Maker Reservation Portion of upto [e]
Equity Shares of face value of X 10 each fully paid up for cash at a price
of Z[e] per Equity Share (including premium of X [®] per Equity Share)
aggregating X [e] lakh by our Company.
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Net Proceeds

The Proceeds of the Issue, less the Issue related expenses, received by our
Company.

Net QIB Portion

The portion of the QIB Portion less the number of Equity Shares Allotted
to the Anchor Investors.

Non-Institutional Category/
Non-Institutional Portion

The portion of the Issue being not less than 15% of the Issue consisting
of [e@] Equity Shares of face value of 10 each, available for allocation to
Non-Institutional Investors, of which one-third shall be available for
allocation to Bidders with an application size of more than X[e] and up to
%[ e] and two-thirds shall be available for allocation to Bidders with an
application size of more than Z[e], provided that the unsubscribed portion
in either of such sub-categories may be allocated to applicants in the other
sub-category of Non-Institutional Investors subject to valid Bids being
received at or above the Issue Price.

NPCI

National Payments Corporation of India (NPCI), a Reserve Bank of India
(RBI) initiative, is an umbrella organization for all retail payments in
India. It has been set up with the guidance and support of the Reserve
Bank of India and Indian Banks Association (IBA)

Non-Institutional Investors /
NIls/ Non-Institutional Bidders/
NIBs

Bidders that are not QIBs or Rlls and who have applied for Equity Shares
for an amount of more than %2.00 lakh (but not including NRIs other than
Eligible NRIs).

Non-Resident Indian or NRI

A person resident outside India, as defined under FEMA and includes
Eligible NRIs, Flls and FVCls registered with SEBI

NSE Emerge

Emerge Platform of the National Stock Exchange of India Limited (“NSE
EMERGE”)

Other Investor

Investors, other than Retail Individual Investors. These include individual
applicants other than retail individual investors and other investors,
including corporate bodies or institutions irrespective of the number of
specified securities applied for

Overseas Corporate Body / OCB

Overseas Corporate Body means and includes an entity defined in clause
(xi) of Regulation 2 of the Foreign Exchange Management (Withdrawal
of General Permission to Overseas Corporate Bodies (OCB’s)
Regulations 2003 and which was in existence on the date of
commencement of these Regulations and immediately prior to such
commencement was eligible to undertake transactions pursuant to the
general permission granted under such Regulations. OCBs are not
allowed to invest in this Issue.

Pay-in Period The period commencing on the Bid/ Issue Opening date and extended till
the closure of the Anchor Investor Pay-in Date
Payment through electronic | Payment through NECS, NEFT or Direct Credit, as applicable

transfer of funds

Person/ Persons

Any individual, sole proprietorship, unincorporated association,
unincorporated organization, body corporate, corporation, company,
partnership, limited liability company, joint venture or trust or any other
entity or organization validly constituted and/or incorporated in the
jurisdiction in which it exists and operates, as the context requires.

Prospectus

The Prospectus dated [@] which shall be filed with the RoC on or after the
Pricing Date in accordance with the provisions of Section 26 of the
Companies Act, 2013 and SEBI ICDR Regulations, inter alia, including
the Issue Price, the size of the Issue and certain other information,
including any addenda or corrigenda thereto

Price Band

Price band of a minimum price of X[ e] per Equity Share (Floor Price) and
the maximum Price of Z[e®] per Equity Share (Cap Price) and includes
revisions thereof, if any. The Cap Price shall be at least 105% of the Floor
Price and shall be less than or equal to 120% of the Floor Price. The Price
Band and the minimum Bid Lot for the Issue will be decided by our
Company in consultation with the BRLM, and will be advertised in all
editions of an English national daily newspaper [®], all editions of a Hindi
national daily newspaper [®] and all editions of a Gujarati newspaper [®]
(Guijarati being the regional language of Gujarat, where our Registered is
located), each with wide circulation, at least two Working Days prior to

10
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the Bid/Issue Opening Date, with the relevant financial ratios calculated
at the Floor Price and at the Cap Price and shall be made available to the
Stock Exchange for the purpose of uploading on its website

Pricing Date

The date on which our Company in consultation with the BRLM, will
finalise the Issue Price

Public Issue Account(s)

The Bank Account opened with the Banker to this issue under Section
40(3) of the Companies Act, 2013 to receive monies from the Escrow
Account and from the ASBA Accounts on the Designated Date.

Public Issue Account Bank(s)

Bank(s) which is a clearing member and registered with SEBI as a banker
to an issue, and with whom the Public Issue Account(s) will be opened.

QIB Portion

The portion of the Issue being not more than 50% of the Issue or [e]
Equity Shares of face value of X 10 each, available for allocation to QIBs
(including Anchor Investors) on a proportionate basis (in which allocation
to Anchor Investors shall be on a discretionary basis, as determined by
our Company, in consultation with the BRLM), subject to valid Bids
being received at or above the Issue Price

Qualified Institutional Buyers or
QIBs

A qualified institutional buyer as defined under Regulation 2(1)(ss) of the
SEBI ICDR Regulations.

Red Herring Prospectus/ RHP

The Red Herring Prospectus to be issued in accordance with Section 32
of the Companies Act, and the provisions of the SEBI ICDR Regulations,
which will not have complete particulars of the Issue Price and the size of
the Issue, including any addenda or corrigenda thereto. The Red Herring
Prospectus will be filed with the ROC at least three Working Days before
the Bid/Issue Opening Date and will become the Prospectus upon filing
with the ROC after the Pricing Date.

Refund Account(s)

The ‘no lien” and ‘non-interest bearing’ account opened with the Refund
Bank(s), from which refunds, if any, of the whole or part of the Bid
Amount to Anchor Investors shall be made.

Refund Bank(s)

Bank which is/ are clearing member(s) and registered with the SEBI as
the Banker to the Issue with whom the Refund Account(s) will be opened,
in this case being [e].

Registered Brokers

Stockbrokers registered with SEBI under the Securities and Exchange
Board of India (Stockbrokers) Regulations, 1992 and the stock exchanges
having nationwide terminals, other than the Members of the Syndicate
and eligible to procure Bids in terms of Circular No. CIR/CFD/14/2012
dated October 4, 2012, and other applicable circulars issued by SEBI.

Registrar and Share Transfer
Agents or RTAs

Registrar and share transfer agents registered with SEBI and eligible to
procure Applications at the Designated RTA Locations in terms of
circular No. CIR/CFD/POLICYCELL/11/2015 dated November 10,
2015, issued by SEBI and available on the websites of NSE at
www.nseindia.com and BSE at www.bseindia.com

Registrar to the Issue / RTA /
Registrar

Registrar to the Issue in our case being Bigshare Services Private Limited.

Registrar Agreement

The agreement dated August 29, 2024, entered into between our
Company and the Registrar to the Issue in relation to the responsibilities
and obligations of the Registrar to the Issue.

Reserved Category(ies)

Categories of persons eligible for making application under reservation
portion.

Retail Individual Investors(s) /
Retail Individual Bidder(s) /
RII(s) / RIB(s)

Individual Bidders who have Bid for the Equity Shares for an amount
which is not more than ¥2.00 lakhs in any of the bidding options in the
Issue (including HUFs applying through their natural guardians,
(including HUFs in the name of Karta and Eligible NRIs) who have
applied for an amount less than or equal to 32.00 lakhs in this Issue.

Revision Form

The form used by the Bidders to modify the quantity of Equity Shares or
the Application Amount in any of their Bid cum Application Forms or
any previous Revision Form(s), as applicable.

QIB and Non-Institutional Bidders are not allowed to withdraw or lower
their applications (in terms of quantity of Equity Shares or the Application
Amount) at any stage. Retail Individual Bidders can revise their Bids
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Term

Description

during the Issue Period or withdraw their Bids until Issue Closing Date.

RTAs/ Registrar
Transfer Agents

and Share

The registrar and share transfer agents registered with SEBI and eligible
to procure Bids at the Designated RTA Locations as per the list available
on the websites of BSE and NSE, and the UPI Circulars

Self-Certified Syndicate Bank(s)
or SCSB(s)

The banks registered with SEBI, offering services in relation to ASBA
(other than through UPI Mechanism), a list of which is available on the
website of SEBI at
www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes
&intmld=34 or

www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes
&intmld=35 or such other website as updated from time to time, and (ii)
The banks registered with SEBI, enabled for UPI Mechanism, a list of
which  is available on the website of SEBI at
www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes
&intmld=40 or such other website as updated from time to time.
Applications through UPI in the Issue can be made only through the
SCSBs mobile applications (apps), whose name appears on the SEBI
website. A list of SCSBs and mobile applications, which, are live for
applying in public issues using UPI Mechanism appears in the “list of
mobile applications for using UPI in Public Issues” displayed on SEBI
website at
www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes
&intmld=43.

Securities Law

Means the Securities Contracts (Regulation) Act, 1956, the Depositories
Act, 1996 and the rules and regulations made thereunder and the general
or special orders, guidelines or circulars made or issued by the Board
thereunder and the provisions of the Companies Act, or any previous
company law and any subordinate legislation framed thereunder, which
are administered by the Board.

Specified Locations

Bidding centres where the Syndicate shall accept ASBA Forms from
Bidders and in case of Rlls only ASBA Forms with UPI, a list of which
is available on the website of SEBI (www.sebi.gov.in) and updated from
time to time.

Specified Securities

Equity shares offered through this Draft Red Herring Prospectus

Sponsor Bank(s)

[e], being Banker(s) to the Issue, appointed by our Company to act as a
conduit between the Stock Exchanges and the NPCI in order to push the
mandate to collect requests and/or payment instructions of UPI Bidders
using the UPI Mechanism and carry out other responsibilities, in terms of
the UPI Circulars.

SME Exchange/ Stock Exchange

Unless the context requires otherwise, refers to the EMERGE Platform of
the National Stock Exchange of India Limited

Sub-Syndicate Members

The sub-syndicate members, if any, appointed by the BRLM and the
Syndicate Members, to collect ASBA Forms and Revision Forms.

Syndicate Agreement

The agreement to be entered into among the members of the Syndicate
and our Company

Syndicate Member(s)

Syndicate Members to this Issue being [®]

Transaction Registration Slip/
TRS

The slip or document issued by the member of the Syndicate or SCSB
(only on demand) as the case may be, to the Applicant as proof of
registration of the Application.

Underwriter

Underwriter to the Issue being [e]

Underwriting Agreement

The Agreement dated [®] entered amongst our Company, BRLM and the
Underwriter

Unified Payments Interface / UPI

Unified Payments Interface, which is an instant payment mechanism,
developed by NPCI enables merging several banking features, seamless
fund routing & merchant payments into one hood. UPI allows instant
transfer of money between any two persons bank accounts using a
payment address which uniquely identifies a person's bank account.

UPI Bidders

Collectively, individual investors applying as Retail Individual Investors
in the Retail Portion, individuals applying as Non-Institutional Investors
with a Bid Amount of up to X 5,00,000 in the Non-Institutional Portion,
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Term

Description

and Bidding under the UPI Mechanism.

Pursuant to SEBI circular No. SEBI/HO/CFD/DIL2/P/CIR/P/2022/45
dated April 5, 2022, all individual investors applying in public issues
where the application amount is up to % 5,00,000 shall use UPI and shall
provide their UPI ID in the Bid cum-Application form submitted with: (i)
a syndicate member, (ii) a stock broker registered with a recognized stock
exchange (whose name is mentioned on the website of the stock exchange
as eligible for such activity), (iii) a depository participant (whose name is
mentioned on the website of the stock exchange as eligible for such
activity), and (iv) a registrar to an issue and share transfer agent (whose
name is mentioned on the website of the stock exchange as eligible for
such activity).

UPI Circulars

Circular No SEBI/HO/CFD/DIL2/CIR/P/2018/138 dated November 1,
2018 issued by SEBI as amended or modified by SEBI from time to time,
including Circular No SEBI/HO/CFD/DIL2/CIR/P/2019/50 dated April
3, 2019, Circular No SEBI/HO/CFD/DIL2/CIR/P/2019/76 dated June 28,
2019, Circular No SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26,
2019, Circular No SEBI/HO/CFD/DCR2/CIR/P/2019/133 dated
November 8, 2019, Circular No SEBI/HO/CFD/DIL2/CIR/P/2020/50
dated March 30, 2020, Circular No
SEBI/HO/CFD/DIL2/CIR/P/2021/2480/1/M dated March 16, 2021,
SEBI Circular number SEBI/HO/CFD/DIL1/CIR/P/2021/47 dated March
31, 2021, SEBI Circular No. SEBI/HO/CFD/DIL2/P/CIR/2021/570 dated
June 2, 2021, SEBI Circular No. SEBI/HO/CFD/DIL2/CIR/P/2022/45
dated April 5, 2022, SEBI Circular No.
SEBI/HO/CFD/DIL2/CIR/P/2022/51 dated April 20, 2022 and SEBI
Circular No. SEBI/ HO/CFD/DIL2/CIR/2022/75 dated May 30, 2022 (to
the extent these circulars are not rescinded by the SEBI RTA Master
Circular) SEBI Master Circular with Circular No SEBI/HO/CFD/PoD-
2/P/ICIR/2023/00094 dated June 21, 2023, SEBI Circular No
SEBI/HO/CFD/TPD1/CIR/P/2023/140 dated August 9, 2023, SEBI RTA
Master Circular (to the extent it pertains to UPI) and any subsequent
circulars or notifications issued by SEBI in this regard, along with the
circulars issued by the Stock Exchanges in this regard, including the
circular issued by the NSE having reference number 25/2022 dated
August 3, 2022 and the circular issued by BSE Limited having reference
no. 20220803-40 dated August 3, 2022 and any subsequent circulars or
notifications issued by SEBI or Stock Exchange in this regard.

UPI ID

ID created on the UPI for single-window mobile payment system
developed by the NPCI

UPI Mandate Request

A request (intimating the RIB by way of a notification on the UPI linked
mobile application and by way of an SMS on directing the UPI Bidders
to such UPI linked mobile application) to the UPI Bidder initiated by the
Sponsor Bank(s) to authorize blocking of funds on the UPI application
equivalent to Bid Amount and subsequent debit of funds in case of
Allotment

UPI Mechanism

The bidding mechanism that may be used by a RIl to make an Application
in the Issue in accordance  with SEBI Circular
(SEBI/HO/CFD/DIL2/CIR/P/2018/138) dated November 01, 2018 read
with SEBI Circular No. (SEBI/HO/CFD/DIL2/CIR/P/2019/50) dated
April 3, 2019 and SEBI Circular No.
(SEBI/HO/CFD/DIL2/CIR/P/2019/76) dated June 28, 2019 SEBI
Circular No. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019
and SEBI Circular No. SEBI/HO/CFD/DCR2/CIR/P/2019/133 dated
November 08, 2019.

UPI PIN

Password to authenticate UPI transaction

Wilful Defaulter

Wilful defaulter as defined under Regulation 2(1) (lll) of the SEBI ICDR
Regulations

Working Day(s)

All days on which commercial banks in Ahmedabad, Gujarat, India are
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Term

Description

open for business; provided, however, with reference to (a)
announcement of Price Band and (b) Bid/Issue Period, the expression
“Working Day” shall mean all days on which commercial banks in
Ahmedabad, Gujarat, India are open for business, excluding all
Saturdays, Sundays or public holidays; and (c) with reference to the time
period between the Bid/lssue Closing Date and the listing of the Equity
Shares on the Stock Exchange, the expression Working Day shall mean
all trading days of the Stock Exchange excluding Sundays and bank
holidays, in terms of the circulars issued by SEBI.

Industry and Business-Related Terms or Abbreviations

Term Description

AAl Airport Authority of India

ADR Average Daily Rate

APAC Asia Pacific

BFSI Banking, Financial Services and Insurance

CAD Current Account Deficit

CCS Consumer Confidence Survey

CLAP Comprehensive Logistics Action Plan

CPI Consumer Price Index

Csl Current Situation Index

DPITT Department for Promotion of Industry and Internal Trade
EMDE Emerging Market and Developing Economies
EXIM Export-Import Bank of India

F & B Services Food and beverage service

FDI Foreign Direct Investment

FEI Future Expectations Index

FMCG Fast-moving consumer goods

GCC Global Capacity Centres

GDP Gross Domestic Product

GRETI Global Real Estate Transparency Index

GVA Gross Value Added

HVAC systems Heating, ventilation, and air conditioning systems
G India Investment Grid

IMF International Monetary Fund

ISRO Indian Space Research Organisation

IT/ITES Information Technology Enabled Services

IWT Inland Water Transport

LED Light Emitting Diode

MICE Meetings, Incentives, Conferences and Exhibitions
MIHAN Multi-modal International Cargo Hub and Airport in Nagpur
MoSPI Ministry of Statistics and Program Implementation
MPC Monetary Policy Committee

NH National Highways

NHDP National Highways Development Project

NIP National Infrastructure Pipeline

NLP National Logistics Policy

NMP PM Gati Shakti National Master Plan

NMP National Monetization Pipeline

NSO National Statistical Office

OTAs Online Travel Agents

OT™M Operations and Technology Management

PMS Property Management System

PPPs Public-Private Partnerships

PSUs Public Sector Undertakings

RBI Reserve Bank of India

RevPAR revenue per available room
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Term Description

ROI Return on Investment

SATTHE South Asia’s Travel & Tourism Exchange
TPC Transmit Power Control

UAE United Arab Emirates

UDAAN Ude Desh ka Aam Nagarik

UK United Kingdom

UN United Nations

VGF Viability gap funding

VRV Variable Refrigerant Volume
WSA Way Side Amenities

WTO World Trade Organization

WTTC World Travel and Tourism Council

Conventional Terms / General Terms / Abbreviations

Term

Description

T or Rs. or Rupees or INR

Indian Rupees

AGM

Annual General Meeting

Alternative Investment Funds /
AIFs

Alternative Investment Fund(s) as defined in and registered with SEBI
under the SEBI AIF Regulations

AMC

Annual Maintenance Contract

Arbitration Act

The Arbitration and Conciliation Act, 1996

Average Daily Rate / ADR ()

Average Daily Rate represents room revenues during a given period/year
divided by total number of room sold in that period/year

Average Occupancy

Average occupancy is calculated as number of rooms sold during a
relevant period/year divided by the number of rooms available during the
same period/year and is a measure of our revenue generation capabilities
over a period of time

AS or Accounting Standards

Accounting Standards as notified by Companies (Accounting Standards)
Rules, 2016

ASBA

Application Supported by Blocked Accounts

Authorized Dealers

Authorized Dealers registered with RBI under the Foreign Exchange
Management (Foreign Currency Accounts) Regulations, 2000

Bn/ bn

Billions

Banking Regulations Act

The Banking Regulation Act, 1949

BSE

The BSE Limited

CAGR

Compound Annual Growth Rate

Category | AlF

AlFs registered as “Category I alternative investment funds” under the
SEBI AIF Regulations

Category | FPIs

FPIs registered as “Category I foreign portfolio investors” under the SEBI
FPI Regulations

Category Il AIF

AlFs registered as “Category II alternative investment funds” under the
SEBI AIF Regulations

Category Il FPIs

An FPI registered as a Category Il Foreign Portfolio Investor under the
SEBI FPI regulations

Category 11l AIF

AlFs registered as “Category III alternative investment funds” under the
SEBI AIF Regulations.

Category Il FPIs

FPIs registered as category 111 FPIs under the SEBI FPI Regulations, which
shall include all other FPIs not eligible under category | and Il foreign
portfolio investors, such as endowments, charitable societies, charitable
trusts, foundations, corporate bodies, trusts, individuals and family offices.

CClI Competition Commission of India

CDSL Central Depository Services (India) Limited

CGST Central GST

CIN Corporate ldentification Number

Civil Code The Code of Civil Procedure, 1908

CLRA Contract Labour (Regulation and Abolition) Act, 1970.

Companies Act, 1956

The erstwhile Companies Act, 1956 read with the rules, regulations,
clarifications and modifications thereunder
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Description

Companies 2013/

Companies Act

Act,

The Companies Act, 2013 read with the rules, regulations, clarifications
and modifications thereunder

Competition Act

The Competition Act, 2019

Consolidated FDI Policy

The consolidated FDI Policy, effective from October 15, 2020, issued by
the DPIT, and any modifications thereto or substitutions thereof, issued
from time to time

Consumer  Protection  Act/ | The Consumer Protection Act, 1986

COPRA

Consumer Protection Act The consumer protection Act, 2019

Contract Act The Indian Contract Act, 1872

COVID-19 The novel coronavirus disease which was declared as a Public Health
Emergency of International Concern on January 30, 2020, and a pandemic
on March 11, 2020, by the World Health Organisation

CSR Corporate Social Responsibility

CY/ Year Unless the context otherwise requires, shall mean the twelve-month period
ending December 31

CST Central Sales Tax

Depositories

A depository registered with the SEBI under the Securities and Exchange
Board of India (Depositories and Participants) Regulations, 1996

Depositories Act

The Depositories Act, 1996, read with the rules, regulations, clarifications
and modifications thereunder

DGFT

Director General of Foreign Trade, Ministry of Commerce

DIN

Director ldentification Number

DP/ Depository Participant

A depository participant as defined under the Depositories Act

DP ID

Depository participant’s identity number

DPIT Department of Promotion of Industry and Internal Trade, Ministry of
Commerce and Industry (formerly Department if Industrial Policy and
Promotion), Government of India

DCT Direct Tax Code, 2013

EBITDA Earnings before Interest, Tax, Depreciation and Amortization

EBITDA Margin EBITDA divided by total income

EGM Extraordinary General Meeting

Environment Protection Act The Environment (Protection) Act, 1986

EPS Earnings Per Share

EPF Act The Employees’ Provident Funds and Miscellaneous Provisions Act, 1952

EMI Equated Monthly Investment

ESI Act The Employees’ State Insurance Act, 1948

e-RUPI contactless, prepaid, electronic prepaid system

ER Act The Equal Remuneration Act, 1976

FCNR Foreign Currency Non-Resident

FCNR Account Foreign Currency Non-Resident (Bank) account established in accordance
with the FEMA

FDI Foreign Direct Investment

FEMA The Foreign Exchange Management Act, 1999 read with rules and the
regulations thereunder

FEMA Rules Foreign Exchange Management (Non-debt Instruments) Rules, 2019

issued by the Ministry of Finance, Government of India

Financial Year(s) or Fiscal or
Fiscal Year or FY

Unless stated otherwise, the period of 12 months commencing on April 1
of the immediately preceding calendar year and ending on March 31 of that
particular calendar year

F&O Future Options

FII(s) Foreign Institutional Investors registered with SEBI pursuant to the SEBI
FPI Regulations

FIPB Foreign Investment Promoter Board

FOF Fund of Funds

FPIs Foreign Portfolio Investors registered with SEBI pursuant to SEBI FPI
Regulations

FVCI Foreign Venture Capital Investors registered with SEBI pursuant to the

SEBI FVCI Regulations
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Description

GAAP Generally Accepted Accounting Principles
GDP Gross Domestic Product

Gol/ Central Government The Government of India

Gratuity Act The Payment of Gratuity Act, 1972

GST Goods and Services Tax

Hazardous Waste Rules

Hazardous and other
Movement) Rules, 2016

Wastes (Management and Transboundary

HNI High Net Worth Individual
HUF(s) Hindu Undivided Family(ies)
ICAI The Institute of Chartered Accountants of India

ICAI Guidance Note

Guidance Note on Reports in Company Prospectus (Revised 2019) issued
by the Institute of Chartered Accountants of India as updated from time to
time

ICCI Indian Clearing Corporation Limited

ICSI The Institute of Company Secretaries of India

IEC Importer Exporter Code

IFRS International Financial Reporting Standards issued by the International

Accounting Standard Board

Income Tax Act/ IT Act

Income Tax Act, 1961

India

Republic of India

Indian GAAP / IGAAP / GAAP

Generally Acceptable Accounting Principles notified under Section 133 of
the Companies Act, 2013 read with paragraph 7 of the Companies
(Accounting) Rules 2014 and the Companies (Accounting Standards)
Amendment Rules, 2016

IPR

Intellectual Property Rights

IRDAI

Insurance Regulatory and Development Authority of India

IRDAI Investment Regulations

Insurance Regulatory and Development Authority of India (Investment)
Regulations, 2016

ISIN International Securities Identification Number
IST Indian Standard Time

IT Act Information Technology Act, 2000

IPO Initial Public Offering

KMP Key Managerial Personnel

KPI Key Performance Indicator

KYC Know Your Customer

Lacs Lakhs

Ltd Limited

Listing Agreement

The agreement to be entered into between our Company and the Stock
Exchange in relation to listing of the Equity Shares on such Stock
Exchange

MCA / Ministry of Corporate
Affairs

The Ministry of Corporate Affairs, Government of India

MIM Multi Investment Manager

Mn / mn Million

MSME Micro, Small and Medium Enterprises

MSMED The Micro, Small and Medium Enterprise Development Act, 2006
MoU Memorandum of Understanding

Mutual Funds

Mutual funds registered with SEBI under the SEBI (Mutual Funds)
Regulations, 1996

N.A. or NA Not applicable

NAV Net Asset Value

NACH National Automated Clearing House
NBFC Non-banking Financial Company

NBFC-SI/ Systemically
Important NBFCs

A systemically important non-banking financial company as defined under
Regulation 2(1)(iii) of the SEBI ICDR Regulations

NCLT The National Company Law Tribunal
NEFT National Electronic Funds Transfer
NI Act The Negotiable Instruments Act, 1881
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Term Description
NOC No Objection Certificate
NPCI National Payments Corporation of India

NR or Non-Resident

A person resident outside India, as defined under FEMA, including
Eligible NRIs, FPIs and FVCIs registered with the SEBI

NRE Non-resident External

NRE Account Non-Resident External Account established and operated in accordance
with FEMA

NRI Non-Resident Indian

NRO Non-Resident Ordinary

NRO Non-Resident Ordinary Account established and operated in accordance
with FEMA

NSDL National Securities Depository Limited

NSE The National Stock Exchange of India Limited

OCB/ Overseas Corporate | A company, partnership, society or other corporate body owned directly or

Body indirectly to the extent of at least 60% by NRIs including overseas trusts,
in which not less than 60% of beneficial interest is irrevocably held by
NRIs directly or indirectly and which was in existence on October 3, 2003,
and immediately before such date had taken benefits under the general
permission granted to OCBs under FEMA. OCBs are not allowed to invest
in the Issue.

OClI Other Comprehensive Income

P&L Profit and loss account

p.a. Per annum

PAT Profit after tax

PAT Margin PAT for the period/ year divided by revenue from operations

P/E Ratio Price/Earnings Ratio

PAN Permanent Account Number

Patents Act Patents Act, 1970

PFRDA Pension Fund Regulatory and Development Authority

Public Liability Act/ PLI Act The Public Liability Insurance Act, 1991

Pvt. / (P) Private

PWD Public Works Department of state governments

QFI(s) Qualified Foreign Investors(s) as defined under the SEBI FP1 Regulations

QIC Quarterly Income Certificate

Q&A Questions & answers

RBI The Reserve Bank of India

Regulation S Regulation S under the U.S. Securities Act

Registration Act The Indian Registration Act, 1908

RoDTEP Remission of Duties and Taxes on Exported Products

RoC The Registrar of Companies

RoCE Return on Capital Employed

ROE Return on Equity

RoNW Return on Net Worth

RowW Rest of the World

RTGS Real Time Gross Settlement

Rule 144A Rule 144A under the U.S. Securities Act

SBO Rules Companies (Significant Beneficial Owners) Rules, 2018

SCORES SEBI Complaints Redress System

SCRA Securities Contracts (Regulation) Act, 1956

SCRR Securities Contracts (Regulation) Rules, 1957

SEBI Securities and Exchange Board of India constituted under the SEBI Act

SEBI Act Securities and Exchange Board of India Act, 1992

SEBI AIF Regulations

Securities and Exchange Board of India (Alternative Investment Funds)
Regulations, 2012, as amended

SEBI BTI Regulations

Securities and Exchange Board of India (Bankers to an Issue) Regulations,
1994, as amended

SEBI Depository Regulations

Securities and Exchange Board of India (Depositories and Participants)
Regulations, 1996, as amended
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SEBI FPI Regulations

Securities and Exchange Board of India (Foreign Portfolio Investors)
Regulations, 2019, as amended

SEBI FVCI Regulations

Securities and Exchange Board of India (Foreign Venture Capital
Investors) Regulations, 2000, as amended

SEBI ICDR Regulations

The Securities and Exchange Board of India (Issue of Capital and
Disclosure Requirements) Regulations, 2018, as amended

SEBI Insider
Regulations

Trading

Securities and Exchange Board of India (Prohibition of Insider Trading)
Regulations, 2015, as amended

SEBI Listing Regulations

Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, as amended

SEBI Merchant
Regulations

Bankers

Securities and Exchange Board of India (Merchant Bankers) Regulations,
1992, as amended

SEBI Mutual Fund Regulations

Securities and Exchange Board of India (Mutual Funds) Regulations,
1996, as amended

SEBI Portfolio
Regulations

Manager

Securities and Exchange Board of India (Portfolio Managers) Regulations,
1993, as amended

SEBI Stock Broker Regulations

Securities and Exchange Board of India (Stock Brokers and Sub-brokers)
Regulations, 1992

SEBI RTA Master Circular

SEBI  Master Circular bearing No  SEBI/HO/MIRSD/POD-

1/P/CIR/2024/37 dated May 7, 2024

SEBI Takeover Regulations

Securities and Exchange Board of India (Substantial Acquisition of Shares
and Takeovers) Regulations, 2011, as amended

SEBI VCF Regulations

Securities and Exchange Board of India (Venture Capital Fund)
Regulations, 1996, as amended

SGST State GST

SHWW/ SHWW Act The Sexual Harassment of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013

SME Small and Medium Enterprise

Sq. ft. / sq. ft. Square feet

Stamp Act The Indian Stamp Act, 1899

State Government The Government of a State of India

STT Securities Transaction Tax

Supreme Court The Supreme Court of India

TAN Tax Deduction and Collection Account Number

TDS Tax deducted at source

Trademarks Act Trade Marks Act, 1999, as amended

UPI Unified Payments Interface

U.S. GAAP Generally Accepted Accounting Principles in the United States of America

U.S. QIBs Persons that are “qualified institutional buyers”, as defined in Rule 144A
of the US Securities Act

USA / United States of | The United States of America

America / US

U.S. Securities Act The United States Securities Act of 1933, as amended

UK United Kingdom

VAT Value Added Tax

VCFs Venture Capital Funds as defined in and registered with the SEBI under
the SEBI (Venture Capital Fund) Regulations, 1996 (now repealed) or the
SEBI AIF Regulations, as the case may be.

Water Act Water (Prevention and Control of Pollution) Act, 1974

Wages Act Payment of Wages Act, 1936

WCA The Workmen’s Compensation Act, 1923
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CERTAIN CONVENTIONS, USE OF FINANCIAL INFORMATION AND MARKET
Certain Conventions

All references to “India” contained in this Draft Red Herring Prospectus are to the Republic of India and its
territories and possessions and all references herein to the “Government”, “Indian Government”, “Gol”, “Central
Government” or the “State Government” are to the Government of India, Central or State, as applicable. All
references in this Draft Red Herring Prospectus to the “U.S.”, “USA” or “United States” are to the “United States
of America”.

Unless otherwise specified, any time mentioned in this Draft Red Herring Prospectus is in Indian Standard Time
(“I1ST”).

Unless stated otherwise, all references to page numbers in this Draft Red Herring Prospectus are to the page
numbers of this Draft Red Herring Prospectus.

In this Draft Red Herring Prospectus, the terms “we”, “us”, “our”, “the Company”, “our Company”, “lssuer”,
“Issuer Company”, unless the context otherwise indicates or implies, refers to “Suba Hotels Limited”.

Financial Data

Unless the context otherwise requires or indicates, the financial information, financial ratios and any percentages
amounts, as set forth in “Risk Factors”, “Our Business” and “Management’s Discussion and Analysis of the
Financial Condition and Results of Operations™ on page 33, 155 and 244, respectively, and elsewhere in this Draft
Red Herring Prospectus is derived from our Restated Financial Statements. Our Restated Financial Statements
included in this Draft Red Herring Prospectus comprises of the Restated Consolidated statement of assets and
Liabilities as at March 31, 2024, March 31, 2023 and March 31, 2022 and the Restated Consolidated Profit &
Loss Account and Restated Consolidated Cash Flows for the financial years ended March 31, 2024; March 31,
2023; and March 31, 2022 read together with summary statement of significant accounting policies, annexures
and notes thereto, of our Company, each prepared in accordance with Indian GAAP (“1GAAP”), and restated by
the Company in accordance with the requirements of Section 26 of Part | of the Chapter 111 of the Companies Act,
2013, the SEBI ICDR Regulations, and the Revised Guidance Note on Reports in Company Prospectuses (Revised
2019) issued by the ICAI, each as amended.

For further information on Our Company’s financial information see “Restated Financial Information” on page
210 of this Draft Red Herring Prospectus.

Our Company’s financial year commences on April 1 of the immediately preceding calendar year and ends on
March 31 of that particular calendar year; accordingly, all references to a particular financial year or fiscal, unless
stated otherwise, are to the 12-month period commencing on April 1 of the immediately preceding calendar year
and ending on March 31 of that particular calendar year. Reference in this Draft Red Herring Prospectus to the
terms Fiscal or Fiscal Year of Financial Year is to the 12 months ended on March 31 of such year, unless otherwise
specified. Unless stated otherwise, or the context requires otherwise, all references to a “year” in this Draft Red
Herring Prospectus are to a calendar year.

There are significant differences between Indian GAAP, the International Financial Reporting Standards (“IFRS”)
and the Generally Accepted Accounting Principles in the United States of America (“U.S. GAAP”). Accordingly,
the degree to which the Indian GAAP financial statements included in this Draft Red Herring Prospectus will
provide meaningful information is entirely dependent on the reader’s level of familiarity with Indian accounting
practice and Indian GAAP. Any reliance by persons not familiar with Indian accounting practices on the financial
disclosures presented in this Draft Red Herring Prospectus should accordingly be limited. We have not attempted
to explain those differences or quantify their impact on the financial data included herein, and we urge you to
consult your own advisors regarding such differences and their impact on our financial data.

Unless the context otherwise indicates, any percentage amounts, as set forth in “Risk Factors”, “Our Business”
and “Management’s Discussion and Analysis of Financial Conditional and Results of Operations” on pages 33,
155 and 244, respectively of this Draft Red Herring Prospectus and elsewhere in this Draft Red Herring Prospectus
have been calculated on the basis of amounts based on or derived from our Restated Financial Statements.

In this Draft Red Herring Prospectus, any discrepancies in any table between the total and the sums of the amounts

listed are due to rounding off. All figures in decimals and all percentage figures, unless otherwise specified, have
been rounded off to the second decimal place and accordingly there may be consequential changes in this Draft
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Red Herring Prospectus on account of rounding adjustments. In certain instances, (i) the sum or percentage change
of such numbers may not conform exactly to the total figure given; and (ii) the sum of the numbers in a column
or row in certain tables may not conform exactly to the total figure given for that column or row. In addition, any
figures sourced from third-party industry sources may be rounded off to other than two decimal points to conform
to their respective sources.

Currency and Units of Presentation
All references to:

e  “Rupees” or “¥” or “Rs.” are to Indian Rupees, the official currency of the Republic of India;

o “US.$”, “U.S. Dollar”, “USD” or “U.S. Dollars” are to United States Dollars, the official currency of the
United States of America, and

e  “AED” or “Dirham” are to United Arab Emirates Dirham, the official currency of the United Arab Emirates.

In this Draft Red Herring Prospectus, our Company has presented certain numerical information. All figures have
been expressed in lakhs, except where specifically indicated. One lakh represents 1,00,000. However, where any
figures that may have been sourced from third party industry sources are expressed in denominations other than lakhs
in their respective sources, such figures appear in this Draft Red Herring Prospectus expressed in such denominations
as provided in such respective sources.

In this Draft Red Herring Prospectus, unless the context otherwise requires, all references to one gender also refers to
another gender and the word "Lac / Lakh" means "one hundred thousand".

Industry and Market Data

Unless otherwise stated, the industry, market data and forecasts used throughout this Draft Red Herring Prospectus
has been obtained or derived from the “Indian Hospitality Industry Overview” dated July 2024 (“JLL report™)
which has been prepared and released by Jones Lang LaSalle Property Consultants (India) Private Limited
(“JLL") and exclusively commissioned and paid by our Company pursuant to an engagement letter dated August
22, 2023, entered into between JLL and our Company, for the purposes of confirming our understanding of the
industry in which our Company operates, in connection with the Issue. The JLL report shall be available on the
website of our Company, until the Issue Closing date. Unless otherwise indicated, all financial, operational,
industry and other related information derived from the JLL Report and included in this Draft Red Herring
Prospectus with respect to any particular year, refers to such information for the relevant calendar year. JLL is an
independent agency which has no relationship with our Company, our Promoters, any of our Directors, Key
Managerial Personnel, Senior Management or the BRLM.

For details of risks in relation to the commissioned report, see “Risk Factors-Risk Factor 39- Industry information
included in this Draft Red Herring Prospectus has been derived from an industry report prepared by Jones Lang
LaSalle Property Consultants (India) Private Limited, exclusively commissioned and paid for by us for such
purpose ” on page 56 of this Draft Red Herring Prospectus.

Industry publications generally state that the information contained in such publications has been obtained from
publicly available documents from various sources believed to be reliable. The data used in these sources may
have been reclassified or re-ordered by us for the purposes of presentation. Data from these sources may also not
be comparable. The extent to which the industry and market data presented in this Draft Red Herring Prospectus
is meaningful depends upon the reader’s familiarity with and understanding of the methodologies used in
compiling such data. There is no standard data gathering methodologies in the industry in which we conduct our
business and methodologies and assumptions may vary widely among different market and industry sources.

The disclaimer clause as provided by JLL to give effect to the above is reproduced as hereunder:

This Indian Hospitality Industry Report is prepared for the sole use of Suba Hotels Limited and no responsibility
and/or liability is accepted to any other party for the whole or any part of its contents. Suba Hotels Private Limited
may choose to share the report and/or may include data / information extract from the report in documents
prepared in connection with the Issue in the draft red herring prospectus to be filed the SME platform of NSE
("NSE EMEGRE") where the Equity Shares are proposed to be listed, the red herring prospectus and the
prospectus to be filed with the Registrar of Companies, Gujarat at Ahmedabad, Securities and Exchange Board
of India and the National Stock Exchange of India Limited or any other document to be issued or filed in relation
to the Issue in the form and context in which they are included, including in any presentation issued by Suba
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Hotels Limited, for a period of one year after the issuance of the Report.

It is expressly clarified that JLL shall not be named or construed as an 'Expert’ in any manner whatsoever in
accordance with the applicable provisions of the Companies Act, 2013 or any applicable laws, in relation to the
statements contained in the Reports and proposed to be included in the draft red herring prospectus, red herring
prospectus and prospectus, and any other documents to be issued in relation to the Issue.

Given the confidential nature of the Report pertaining to Indian Hospitality Industry, which are privately
transacted in actuality, are not in the public domain, the Report is prepared with the intend that the same shall
restricted to be used by Suba Hotels Limited for the above-mentioned purpose only by adherence to the
confidentiality as is expected to be maintained by Suba Hotels Limited.

Consequently, there is reliance on information from market sources, which may not be completely accurate. Thus,
information has been crosschecked independently from other market sources to ascertain the broad credibility of
information being provided by the market sources. The data and/or information provided and/or utilized in the
report for the purposes of analysis have been done on best effort and knowledge basis.

The information in this document reflects prevailing conditions and It's view as of this date, all of which are,
accordingly, subject to change. In preparing this document, LL has relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources. Markets being
dynamic, should any information or projection changes in the future or do not prevail, JLL shall not accept any
liability of any nature pertaining for the same, including and not restricting and claims, demand, damages,
expenses, losses from Registrar of Companies, Gujarat at Ahmedabad, Securities and Exchange Board of India
and the National Stock Exchange of India Limited or any other third party(ies) who would rely or have a reliance
to this Report.

JLL is providing this report for information purposes only. JLL would like to highlight that this report does not
take into account the individual circumstances, financial situation, investment objectives or requirements of a
potential investor or any other person. It is intended to be used as a reference only and does not constitute advice,
including without limitation, investment, legal, tax and financial or any other type of expert advice. Any recipient
of this report, must, however, make its independent assessment of the various investment options with regard to
the relevance and the adequacy of the information contained herein, and should make the investigations it deems
necessary. Neither JLL nor any of its officers or employees accept any liability whatsoever for any direct or
consequential loss arising from any use of this publication or its contents.

Time

Unless otherwise specified, any reference to time in this Draft Red Herring Prospectus are to Indian Standard
Time (“IST”).

Exchange Rates

This Draft Red Herring Prospectus may contain conversions of certain other currency amounts into Indian Rupees
that have been presented solely to comply with the requirements of the SEBI ICDR Regulations. These
conversions should not be construed as a representation that such currency amounts could have been, or can be
converted into Indian Rupees, at any particular rate, or at all.

The exchange rates of USD into Indian Rupees for the periods indicated are provided below:

(in3)

Currency Exchange Rate as on
March 31, 2024 March 31, 2023 March 31, 2022
1 USD 83.37* 82.22 75.81
1 AED 22.69 22.36 20.55

*If the RBI reference rate is not available on a particular date due to a public holiday, the previous working day not being a public holiday
has been considered.

Source: www.rbi.com and www.oanda.com

Note: The reference rates are rounded off to two decimal places.

Notice to Prospective Investors

The Equity Shares have not been recommended by any U.S. federal or state securities commission or regulatory
authority. Furthermore, the foregoing authorities have not confirmed the accuracy or determined the adequacy of
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this Draft Red Herring Prospectus or approved or disapproved the Equity Shares. Any representation to the
contrary is a criminal offence in the United States. In making an investment decision, investors must rely on their
own examination of our Company and the terms of the Issue, including the merits and risks involved. The Equity
Shares in the Issue have not been and will not be registered under the U.S. Securities Act or any other applicable
law of the United States and, unless so registered, may not be offered or sold within the United States except
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S.
Securities Act and applicable state securities laws. Accordingly, the Equity Shares will be offered and sold outside
of the United States to investors in offshore transactions as defined in and in compliance with Regulation S and
the applicable laws of the jurisdiction where those offers and sales occur. See “Other Regulatory and Statutory
Disclosures — Eligibility and Transfer Restrictions™ on page 272.

The Equity Shares have not been and will not be registered, listed or otherwise qualified in any other jurisdiction

outside India and may not be offered or sold, and Bids may not be made, by persons in any such jurisdiction
except in compliance with the applicable laws of such jurisdiction.
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FORWARD LOOKING STATEMENTS

This Draft Red Herring Prospectus contains certain “forward-looking statements”. All statements contained in
this Draft Red Herring Prospectus that are not statements of historical fact constitute ‘forward-looking statements’.
All statements regarding our expected financial condition and results of operations, business, plans and prospects
are “forward-looking statements”

These forward-looking statements generally can be identified by words or phrases such as “aim”, “anticipate”,
“believe”, “expect”, “estimate”, “intend”, “likely to”, “objective”, “plan”, “propose”, “project”, “seek to”, “will”,
“will continue”, “will pursue” or other words or phrases of similar import. Similarly, statements that describe our
expected financial condition, result of operations, business, prospects, strategies, objectives, plans or goals are
also forward-looking statements. All forward-looking statements whether made by us or any third parties in this
Draft Red Herring Prospectus are based on our current plans, estimates, presumptions and expectations and are
subject to risks, uncertainties and assumptions about us that could cause actual results to differ materially from
those contemplated by the relevant forward-looking statement, including but not limited to, regulatory changes
pertaining to the industry in which our Company has businesses and our ability to respond to them, our ability to
successfully implement our strategy, our growth and expansion, technological changes, our exposure to market
risks, general economic and political conditions, in India and globally, which have an impact on our business
activities or investments, the monetary and fiscal policies of India, inflation, deflation, unanticipated turbulence
in interest rates, foreign exchange rates, equity prices or other rates or prices, the performance of the financial
markets in India and globally, changes in domestic laws, regulations and taxes and changes in competition in our
industry, incidence of natural calamities and/or acts of violence.

Certain important factors that could cause actual results to differ materially from our expectations include, but are
not limited to, the following:

1. A large portion of our revenue is realised from our Owned Hotels and revenue share and lease,
contributing approximately 32.38 % and 51.27 %, respectively for the financial year 2024 of the revenue
from operations in key geographies and any adverse developments affecting these hotels or the regions
in which they operate, could have an adverse effect on our business, results of operation, cash flows and
financial condition.

2. We derive a significant portion of our room revenue from corporate and leisure accounts from our owned
and revenue share and lease hotels. Changes in travellers’ preferences due to increased use of
telepresence equipment, cost of travel, spending habits, and other factors may adversely affect the
demand for hotel rooms, thereby adversely impacting our business, results of operations, financial
condition, and cash flows

3. Certain of our hotels which we operate are leased from third parties. If we are unable to comply with the
terms of the lease or license agreements, renew our agreements or enter into new agreements on
favourable terms, or at all, our business, results of operations and financial condition and cash flows
may be adversely affected

4.  We have entered into master franchise agreement dated May 13, 2022 with Choice Hotels Licensing B.V.
for three brands of Choice Hotels in India - Clarion (upscale), Quality (upper midscale) and Comfort
(midscale). For the Financial Year 2024, our hotels franchised under MFA of Choice Hotels - contributed
12.94 % to our revenue from operations. If these agreements are terminated or not renewed, our business,
results of operations and financial condition may be adversely affected

5. Certain portion of our hotel bookings (average 22.80% of room revenue for financial year 2024)
originate from online travel agents and intermediaries. In the event such online travel agents and
intermediaries continue to gain market share compared to our direct booking channels, they may be able
to negotiate higher commissions for services provided, or demand significant concessions or reduced
room rates causing an adverse effect on our margins, business, and results of operations

For a discussion regarding factors that could cause actual results to differ from our estimates and expectations,
see “Risk Factors”, “Industry Overview”, “Our Business” and “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” on pages 33, 118, 155, and 244, respectively of this Draft Red
Herring Prospectus. By their nature, certain market risk disclosures are only estimates and could be materially
different from what actually occurs in the future. As a result, actual gains or losses could materially differ from
those that have been estimated.

There can be no assurance to Applicants that the expectations reflected in these forward-looking statements will
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prove to be correct. Given these uncertainties, Applicants are cautioned not to place undue reliance on such
forward-looking statements and not to regard such statements to be a guarantee of our future performance.

Forward-looking statements reflect our current views as of the date of this Draft Red Herring Prospectus and are
not a guarantee of future performance. There can be no assurance to Bidders that the expectations reflected in
these forward-looking statements will prove to be correct. Given these uncertainties, Bidders are cautioned not to
place undue reliance on such forward-looking statements and not to regard such statements to be a guarantee of
our future performance.

These statements are based on our management’s beliefs, assumptions, current plans estimate, expectations and
assumptions, which in turn are based on currently available information. Although we believe the assumptions
upon which these forward-looking statements are based are reasonable, any of these assumptions could prove to
be inaccurate, and the forward-looking statements based on these assumptions could be incorrect. Given these
uncertainties, Bidders are cautioned not to place undue reliance on such forward-looking statements and not to
regard such statements as a guarantee of future performance.

Neither our Company, our Promoters, our Directors, Book Running Lead Manger nor any of their respective
affiliates or advisors have any obligation to update or otherwise revise any statements reflecting circumstances
arising after the date hereof or to reflect the occurrence of underlying events, even if the underlying assumptions
do not come to fruition.

In accordance with the requirements of the SEBI ICDR Regulations, our Company shall ensure that investors in

India are informed of material developments pertaining to our Company and the Equity Shares from the date of
this Draft Red Herring Prospectus until the time of grant of listing and trading permission by the Stock Exchange.
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SUMMARY OF THE OFFER DOCUMENT

The following is a general summary of the terms of the Issue and is not exhaustive, nor does it purport to contain
a summary of all the disclosures in this Draft Red Herring Prospectus or all details relevant to prospective
investors. This summary should be read in conjunction with, and is qualified in its entirety by, the more detailed
information appearing elsewhere in this Draft Red Herring Prospectus, including “Risk Factors”, “The Issue”,
“Capital Structure”, “Objects of the Issue”, “Industry Overview”, “Our Business”, “Management’s discussion
and analysis of financial position and results of operations”, “Restated Financial Statements”, “Outstanding
Litigation and Material Developments”, “Issue Procedure”, and “Description of Equity Shares and Terms of the
Articles of Association” beginning on pages 33, 69, 83, 95, 118, 155, 244, 210,253, 291 and 325, respectively of
this Draft Red Herring Prospectus.

Summary of Business

We are one of India’s largest domestic hotel chains in the mid-market sector with 79 operational hotels as of July
2024, comprising 3,744 keys across 51 cities, majority of which are located in emerging markets in tier 2 and 3
cities. We also have a portfolio of 35 hotels in the pre-opening phase, encompassing 1,661 rooms (Source: JLL
Report). We operate in the mid-market hotel sector, consisting of upscale, upper-midscale, midscale brands. We
primarily cater to guests across business, leisure, and religious tourism, delivering superior service standards at
attractive price points. Our hotel portfolio has a diverse range of business models, including owned, managed,
revenue share & lease, and franchised properties.

For further details, please see “Our Business” on page 155 of this Draft Red Herring Prospectus.
Summary of Industry

India stands as the most populous country in the world with an estimated population of 1.44 billion people. It is
worth noting that international demand made up a modest 5% of the total, while domestic demand accounted for
the remaining 95%, showcasing the country's strong domestic tourism market. The Indian tourism industry is
anticipated to grow at a CAGR of 8.65% hetween 2021 and 2034 and is anticipated to reach a total value of USD
523.6 hillion. As of 31% May 2024, India has over ~389,000 keys comprising branded hotels, independently run
hotels and aggregators. While branded supply includes hotels which are managed by hotel operating chains,
independently run hotels are typically owned and managed by the same entity. (Source: JLL Report)

For further details, please see “Industry Overview” on page 118 of this Draft Red Herring Prospectus.
Names of our Promoters

Click Hotels Private Limited, Mansur Mehta and Mubeen Mehta are the Promoters of our Company. For further
details, see “Our Promoter and Promoter Group” on page 201 of this Draft Red Herring Prospectus.

Issue Size

Issue™®@ Up to 65,70,000 Equity Shares of 210 each for cash at a price of Z[e] per
Equity Share (including premium of Z[e] per Equity Share) aggregating to
[ o] lakhs.

Of which

Market Maker Reservation | [e] Equity Shares of ¥10 each fully paid-up of our Company for cash at a

Portion price of X[e] per Equity Share (including premium of [e] per Equity
Share) aggregating to X[e] lakhs.

Net Issue to the Public Up to [e] Equity Shares of 10 each fully paid-up of our Company for cash
at a price of Z[e] per Equity Share (including premium of Z[e] per Equity
Share) aggregating to X[e] lakhs.

(1) The Issue has been authorized by our Board pursuant to resolution passed at its meeting held on August 09, 2024, and the Shareholders
have authorised the Issue pursuant to a special resolution passed on August 23, 2024

The price band will be decided by our Company in consultation with the BRLM and will be advertised in all
editions of [®] (a widely circulated English national daily newspaper), all editions of [®] (a widely circulated
Hindi national daily newspaper), and all editions of [e] (a widely circulated Gujarati national daily newspaper,
Gujarati also being the regional language of Gujarat, where our Registered Office is located), each with wide
circulation, at least 2 (two) working days prior to the Bid/ Issue opening date with the relevant financial ratios
calculated at the floor price and the cap price and shall be made available to the EMERGE platform of NSE for
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the purpose of uploading on their website. For further details Section “Terms of the Issue” on page 280 of this
Draft Red Herring Prospectus.

For further details, see “The Issue”, “Issue Structure” and “Issue Procedure” on pages 69, 287 and 291 of this
Draft Red Herring Prospectus.

Objects of the Issue
The fund requirements for each of the Objects of the Issue are stated as below:

The details of the proceeds from the Issue are summarised in the following table:

(R in lakhs
Particulars Estimated Amount
Gross proceeds of the Issue [e]
(less) Issue Expenses®) [o]
Net Proceeds of the Issue [e]

@ To be finalised upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC.
@ For details, please see “Issue related expenses” on page 106 of this Draft Red Herring Prospectus

Utilisation of Net Proceeds

The Net Proceeds are proposed to be utilised in accordance with the details provided in the following table:

(% in Lakhs)
Particulars Amount
Funding Capital Expenditure Requirements towards upgradation and last-mile funding of hotel 6,004.87
premises
General Corporate Purposes (") [e]
Net Proceeds |o]

DTo be finalized upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC. The amount utilized for
general corporate purposes shall not exceed 25% of the Gross Proceeds.

Proposed schedule of implementation and deployment of Net Proceeds

We propose to deploy the Net Proceeds towards the objects in accordance with the estimated schedule of
implementation and deployment of funds, as set forth in the table below:

(< in Lakhs
Total amount Year wise break-up of the
. Total estimated spent'on the Total estimated expenditure
Particulars cost objects amount from
September 19, Net Proceeds Fiscal 2025 Fiscal 2026
20240
Funding Capital Expenditure Requirements 6,004.87 [e] 6,004.87 2,202.71 3,802.16
towards upgradation and last-mile funding
of hotel premises)®®
General Corporate Purposes @) [o] [o] [o] [e] [e]
Total [e] [e] [e] [o] [o]

OAs certified by M/s. Shah & Taparia, Chartered Accountants, our Statutory Auditors, by way of their certificate dated September 19, 2024.
@To be finalized upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC. The amount utilized for
general corporate purposes shall not exceed 25% of the Gross Proceeds.

©Total estimated cost as per Structural Engineer certificates dated September 11, 2024 issued by M/s. FRAMES., (Proprietorship firm of
Mohd Furkhan Ibrahim Pettiwala), Independent Structural Engineer.

@Total estimated cost as per Independent Architect certificates dated September 12, 2024, issued by M/s. O & A. Architects, (Proprietorship
firm of Obaid Aziz Hakim), Independent Architect.

For further details, see “Objects of the Issue” on page 95 of this Draft Red Herring Prospectus.
Aggregate Pre-Issue shareholding of our Promoters, Promoter Group
The aggregate Pre-Issue shareholding of our Promoters and Promoter Group as on the date of the Draft Red

Herring Prospectus, as a percentage of the Pre-Issue paid-up Equity Share capital of our Company, is set out
below:
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. Percentage of the pre-
No. Name of the Shareholder Numbserll' o (Sgy issue paid up Equity
ares Share capital (%)"
Promoters
1. |Click Hotels Private Limited 73,87,805 42.35
2. [Mansur Mehta 68,30,729 39.16
3. [Mubeen Mehta 2,76,969 41.59
Sub Total (A) 1,44,95,503 83.10
Promoter Group
4. |Shabnam Mehta 2,76,639 1.59
5. |Rahima Mehta 4 Negligible
6. |Hajra Mehta 4 Negligible
Sub Total (B) 2,76,647 1.59
Total (A+B) 1,47,72,150 84.69

For further details, see “Capital Structure” on page 83 of this Draft Red Herring Prospectus.
Summary of Restated Financial Statements

(R in lakhs, except per share data)

Particulars March 31, 2024 March 31, 2023 March 31, 2022
Equity Share Capital 475.73 475.73* 475.73*
Net worth 3,274.95 2162.37 1849.78
Total Income 5,299.61 3,519.86 2,024.34
(including other Income)

Profit after tax 895.87 278.32 142.76
Earnings per Share

- Basic (Post-Bonus) 5.61 1.87 0.96
- Diluted (Post-Bonus) 5.61 1.87 0.96
Net Asset Value per Share 98.52 105.27 92.78
(Pre-Bonus)

Net Asset Value per Share 20.25 15.73 13.86
(Post-Bonus)

Total Borrowings 4,591.84 4,609.20 4,198.42

*Include 25,28,767 Equity shares held under share suspense-pursuant to NCLT order. Please refer “Restated Financial statements” on page
28.

Notes:

1. Net Worth means the aggregate value of the paid-up share capital and all reserves created out of the profits and securities premium
account and debit or credit balance of profit and loss account, after deducting the aggregate value of the accumulated losses,
deferred expenditure and miscellaneous expenditure not written off, but does not include reserves created out of revaluation of
assets, write-back of depreciation and amalgamation, in accordance with Regulation 2(1)(hh) of the SEBI ICDR Regulations.

2. Basic earnings per Equity Share (3) = Restated profit/ (loss) attributed to Equity Shareholders of our Company for the period/
vear divided by weighted average number of Equity Shares outstanding during the period/ year.

3. Diluted earnings per Equity Share (3) = Restated profit/ (loss) attributed to Equity Shareholders of our Company for the
period/year divided by weighted average number of dilutive Equity Shares outstanding during the period/ year.

4.  Net Asset Value per Equity Share (3) = Net Worth at the end of the period/ year divided by the Weighted average number of Equity
Shares outstanding during the period/ year.

5. Total borrowings are the sum of long term borrowings and short term borrowings, as set out below.

Particulars Aslar
March 2024 March 2023 March 2022
Long-term borrowings (A) 1,053.73 377.34 551.82
Short-term borrowings (B) 3,538.11 4,231.85 3,646.60
Total Borrowings (A+B) 4,591.84 4,609.20 4,198.42

For further details, see “Financial Information” on page 210 of this Draft Red Herring Prospectus.
Qualifications of the Statutory Auditors
Our Statutory Auditors have not made any qualifications in the Financial Year 2023-2024 and Financial Year

2021-2022 that have not been given effect to in the Restated Financial Statements. Statutory had qualified Audit
report for the Financial Year 2022-2023. Please note the below points of examination report:
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As per our Audit Report as on March 31, 2024

Emphasis of matter

a)

b)

c)
d)

Note regarding balances of Short-term borrowings (More specifically Loans to related party transactions and
others advances), Trade payables, other current liabilities (More specifically advance received from
customers), other non-current assets (More specifically Business-related deposits) and Trade receivables
respectively are subject to confirmations.

Note regarding the company is in the process of sending intimation to the suppliers regarding status under
the Micro, Small and Medium Enterprises (MSME) Development Act 2006, as a result of which we have not
received the data regarding the same so we are unable to comment upon the same.

Note regarding the reliance placed by the auditor on certification received from the management with regards
to the disclosure of the contingent liabilities of the company.

Note regarding absence of Audit Trail (Edit Log) in the accounting software used by the company for
maintaining its books of accounts.

Qualifications and emphasis of matter para as per the Audit Report of M/s M.H. Dalal & Associates

Chartered Accountants as on March 31, 2023

Qualification

a)

b)

c)
d)

€)

Internal financial control relating to loans & advances given, guarantees or security provided needs to be
strengthened by adhering to authorizations granted by the Board resolution / Special resolution wherever
applicable.

Further the management shall improve a process of entering / maintaining agreements, term sheets
mentioning all the terms & conditions with regards to the brand license fees agreement, loans & advances
given, as in the current situation no such documentation is maintained.

Provided further, even in respect of borrowed funds, as represented by the management, no such
documentation is maintained, hence the management shall work upon the same.

The management should reconcile 26AS, GST on quarterly basis as to get an accurate estimation of sales
which would lead to estimation of profit for payment of Advance Tax.

Internal Financial control relating to inter branch unit needs to be strengthened by adhering to authorizations
wherever applicable.

Emphasis of matter

1

2.

3.

o s

Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.

Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

Note regarding Total Brand license fees paid amounting to Rs.87.51 lakhs to Suba Hospitality Pvt Ltd,
however no agreement for the same was provided.

Note regarding the charges existing on MCA website and no proper explanation for the same.

Note regarding amalgamation and demerger - during the current year, "Zircon Hotels Pvt. Ltd." "Zircon
Hospitality Pvt. Ltd."& “Hotel Suba Elite” (Baroda Hotel Undertaking) of Hotel Suba Palace Private Limited
has merged with “Hotel Suba Star Private Limited” in accordance with the Scheme of Amalgamation &
Demerger (Scheme) approved by the National Company Law Tribunal (‘(NCLT") vide its Order dated March
15, 2023. Accordingly, the assets and liabilities of "Zircon Hotels Pvt. Ltd.", "Zircon Hospitality Pvt. Ltd."
& “Hotel Suba Elite” (Baroda Hotel Undertaking), has been merged to “Hotel Suba Star Private Limited".
Effect of merger was given from F.Y. 2020-21 w.e.f October 2020 as per NCLT Order dated March 15, 2023.
Note on computing the deferred tax working - The management of the company has calculated the
depreciation as per Income Tax Act in respect of Hotel Suba Elite (Baroda Hotel Undertaking) unit of Suba
Palace Pvt. Ltd. on reasonable basis and the auditor have relied on the same.

Note regarding change in useful life of certain assets, however no base supporting for increased useful life
was provided.

Note regarding the recognition of capital expense for ongoing Pitampur Project which was based upon
estimated costs as per the managements judgement and the same being relied upon by previous auditors.

Emphasis of matter para as per the Audit Report of M/s M.H. Dalal & Associates Chartered Accountants

as on 31/03/2022

Zircon Hospitality Private Limited

a)

Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.
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b) Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

c) Note regarding the recognition of capital expense for ongoing Pitampur Project which was based upon
estimated costs as per the managements judgement and the same being relied upon by previous auditors.

Hotel Suba Star Private Limited

a) Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.
b) Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

Summary of outstanding litigation

A summary of the outstanding litigation proceedings as on the date of this Draft Red Herring Prospectus, as
disclosed in the section titled “Outstanding Litigations and Material Development” in terms of the SEBI ICDR
Regulations and the Materiality Policy, is set out below:

(in T Lakhs)

Disciplinary
Name of the Criminal Tax Statutlory or | actions by iEBI Ma_te_rlial Agr%roel?r?tte
Entity proceedings| proceedings regu atpry 07 Sme . v involved
proceedings |exchanges against | litigations ® i lakhs) *
our Promoters
Company
By the Company Nil - - - 1 Nil
Against the Nil 3 Nil Nil Nil 1.79
Company
Directors***
By the Directors Nil - - - 3 63.8
Against the Nil 1 Nil Nil 0.23
Directors
Promoters
By the Promoters Nil - - - 1 Not
Quantifiable
Against the 2 17 Nil Nil 1 3,641
Promoters
Subsidiaries
By the Nil Nil Nil Nil Nil Nil
Subsidiaries
Against the Nil Nil Nil Nil Nil Nil
Subsidiaries
Litigation involving our Group Companies which may have a material impact on our Company#
Outstanding Nil
litigation which
may have a
material impact
on our Company

*To the extent quantifiable.
** Inclusive of the proceedings against our Chairman and Managing Director.
*** Inclusive of the proceedings against our Chairman and Managing Director and our Independent Director,

For further details on the outstanding litigation proceedings, see “Outstanding Litigation and Material
Developments” and “Risk Factors” on pages 253 and 33, respectively of this Draft Red Herring Prospectus.

Risk Factors
For further details, see “Risk Factors” on page 33 of this Draft Red Herring Prospectus.
Summary of contingent liabilities

The following is a summary table of our contingent liabilities and commitments (to the extent not provided for)
as indicated in our Restated Financial Statements:
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(% in Lakhs)

Particulars March 31, 2024 March 31, 2023 March 31, 2022

a) Bank Guarantees given by the 21.05 21.05 21.05
Company

b) Others Nil Nil Nil

For details, see “Restated Financial Statements” on page 28 of this Draft Red Herring Prospectus.

Summary of Related Party Transactions

Following is the summary of the related party transactions entered by the Company (based on the Restated
Financial Statements) for the financial years ended on March 31, 2024, March 31, 2023, and March 31, 2022:

Particulars As at March 2024 As at March 2023 As at March 2022
(X in Lakhs) (X in Lakhs) (X in Lakhs)

Unsecured Loans Given to parties
1589 Hotels Pvt. Ltd. 186.97 53.34 21.41
Mehta Roadlines 20.85 0.50 10.05
Suba Hospitality Private Limited 0.95 8.40 3.00
Suba Palace Pvt Itd 38.56 - -
Onyx hotels Pvt Itd 11.89 - -
Unsecured Loans repaid by parties
1589 Hotels Pvt. Ltd. 137.94 6.20 -
Mehta Roadlines 1.65 3.00 2.05
Suba Palace Pvt Itd 124.42 154.95 1,982.23
Onyx hotels Pvt Itd 1,231.52 206.42 59.17
Suba Realty Pvt LTD 108.11 150.65
Click Hotels Pvt LTD - - 306.60
Unsecured Loans taken from parties
Suba Palace Pvt LTD - 616.08 568.57
Suba Realty Pvt LTD - 285.00
Onyx hotels Pvt LTD 1,109.59 432.42 168.47
Click Hotels Pvt LTD - - 1,510.27
Brand license fees paid - - -
Suba Hospitality Private Limited 87.52 67.11
Unsecured Loans taken from Directors
Mansur Mehta - - 1.44
Unsecured loans repaid to Directors
Mansur Mehta - 3.82 6.79
Mubeen Mehta - 3.05
Advance for property
Hajra Mubeen Mehta 270.00 - -
Advance for Expenses given during the year
Mansur Mehta 18.90 - -
Mubeen Mehta 1.50 - -
Reimbursement during the year
Mansur Mehta 0.30 - -

Financing Arrangements

There have been no financing arrangements, whereby our Promoters, members of Promoter Group, Directors of
our Company and their relatives have financed the purchase of any securities of our Company by any other person
during a period of six (6) months immediately preceding the date of this Draft Red Herring Prospectus.

Weighted average price at which the Equity Shares were acquired by our Promoters in the one year
preceding the date of this Draft Red Herring Prospectus

Name of the Promoters

Number of equity shares acquired in
the one year preceding the date of
this Draft Red Herring Prospectus

Weighted average price per
Equity Share ()

Click Hotels Private Limited 12,75,000 1.21
Mansur Mehta 75,001 2.65
Mubeen Mehta 75,000 0.02

*As per certificate from M/s Shah & Taparia, Chartered Accountant, statutory auditor dated September 19, 2024

Average Cost of Acquisition of Equity Shares by our Promoters
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Name of the Promoters Number of equity shares AUETEE ccg'rtlaprgi%per =Sl
Click Hotels Private Limited 73,87,805 2.73
Mansur Mehta 68,30,729 2.73
Mubeen Mehta 2,76,969 2.72

*As per certificate from M/s Shah & Taparia, Chartered Accountant, statutory auditor dated September 19, 2024
Details of Pre-1PO Placement

Our Company is not proposing to undertake any pre-IPO placement.

Issuance of Equity Shares for consideration other than cash in the last one year

Except as mentioned below, our Company has not Issued any Equity Shares for consideration other than cash or
by way of bonus issue or out of revaluation of reserves (at any time since incorporation).

. Face value | Issue Price
Date of Number of Equity . . No. of Shares
Allotment Shares allotted | P&" Equity | per Equity Reason for allotment Name of Allottees Allotted
Share (X) | Share })
October 30, 7,39,858 10 Nil Allotment pursuant to Scheme [Mansur Mehta 2
2023 of Amalgamation Click Hotels Private 7,39,856
Limited
June 28, 2024 1,26,86,048 10 Nil Bonus Issue in the ratio of 8:3  [Click Hotels Private 53,72,949
Limited
Mansur Mehta 49,67,803
Mubeen Mehta 2,01,432
Shabnam Mehta 2,01,192
Rahima Mehta 3
Hajra Mehta 3
Munshi Holding 19,42,666
Company
Total 1,26,86,048

For further details pertaining to Issue of Equity Shares for consideration other than cash, see chapter titled "Capital
Structure" on page 83 of this Draft Red Herring Prospectus.

Split/ Consolidation of equity shares in the last one year

Our Company has not undertaken any split or consolidation of Equity Shares in the last one year as on date of
filing of this Draft Red Herring Prospectus.

Exemption from complying with any provision of securities laws, if any, granted by SEBI

Our Company has not taken any exemption from complying with any provision of the Securities Laws from SEBI
as on the date of filing of this Draft Red Herring Prospectus.
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SECTION Il - RISK FACTORS

An investment in the Equity Shares involves a high degree of risk. Investors should carefully consider all the
information in this Draft Red Herring Prospectus, including the risks and uncertainties described below, before
making an investment in our Equity Shares. If any of the following risks, as well as other risks and uncertainty
discussed in this Draft Red Herring Prospectus, or other risks that are not currently known or are now deemed
immaterial, actually occur, our business, results of operations, cash flow and financial condition could suffer, the
price of the Equity Shares could decline, and you may lose all or part of your investment. In making an investment
decision, prospective investors must rely on their own examination of us and the terms of the Issue including the
merits and risks involved. Investors should consult their tax, financial and legal advisors about particular
consequences to them of an investment in the Issue. The risk factors set forth below do not purport to be complete
or comprehensive in terms of all the risk factors that may arise in connection with our business or any decision
to purchase, own or dispose of the Equity Shares. This section addresses general risks associated with the industry
in which we operate, and specific risk associated with our Company. However, there are certain risk factors where
the financial impact is not quantifiable and therefore, such financial impact cannot be disclosed in such risk
factors. Unless specified or quantified in the relevant risk factors below, we are not in a position to quantify the
financial or other implications of any of the risks described in this section.

10 obtain a better understanding of our business, you should read this chapter in conjunction with other sections
of this Draft Red Herring Prospectus, including the chapters titled “Our Business”, “Management’s Discussion
and Analysis of Financial Condition and Results of Operation”, “Industry Overview” and “Financial
Statements” on pages 155, 244, 118 and 210, respectively of this Draft Red Herring Prospectus. Our actual results
could differ materially from those anticipated in these forward-looking statements as a result of certain factors,
including the considerations described below and elsewhere in this Draft Red Herring Prospectus.

This Draft Red Herring Prospectus also contains forward-looking statements, that involves risks, uncertainties
and other factors. Our actual results could differ materially from those anticipated in these forward-looking
statements, which may cause the actual results to be materially different from those expressed or implied by the
Jforward-looking statements. For further details, see “Forward-Looking Statements” on page 24 of this DRHP.

Unless otherwise stated, the financial information in this chapter is derived from our Restated Consolidated
Financial Statements for the financial years ended March 31, 2024, 2023 and 2022 as included in “Restated
Consolidated Financial Statements” on page 210 of this Draft Red Herring Prospectus.

MATERIALITY

The Risk factors have been determined on the basis of their materiality. The following factors have been
considered for determining the materiality:

e Some events may have material impact quantitatively;

e Some events may have material impact qualitatively instead of quantitatively;

e Some events may not be materiality individually but may be found material collectively; and

e Some events may not be material at present but may not be having material impact in future.

BUSINESS RELATED RISKS

. Internal Risks

1. A large portion of our revenue is realised from our Owned Hotels and revenue share and lease,
contributing approximately 32.38 % and 51.27 %, respectively for the financial year 2024 of the revenue
from operations in key geographies and any adverse developments affecting these hotels or the regions in
which they operate, could have an adverse effect on our business, results of operation, cash flows and
financial condition.

We derive a significant portion of our revenue primarily from Owned Hotels and revenue share and lease
contributing approximately 32.38 % and 51.27 %, respectively for the financial year 2024. We have a total of 12
Hotels operating under the lease-revenue share model, and are supported by markets with high density demand in
Tier — 1 cities like Bangalore, Chennai and Mumbai etc. This growth was primarily driven by factors such as
increased corporate travel, a rise in wedding ceremonies, and increased demand for Meetings, Incentives,
Conferences, and Exhibitions (MICE).

33



As on July 31, 2024, we are present in upscale, upper-midscale and midscale brands. These hotel segments vary
based on business models that includes owned, managed, revenue share & lease and franchised hotels, as
demonstrated below:

Particulars Owned Managed Revg?lue share Franchised Total
ease
No. of Hotels (Operational) 5 13 14 47 79
No. of Hotels (Executed Agreements) 0 8 10 17 35
No. of Keys (Operational) 227 551 529 2,437 3,744
No. of Keys (Executed Agreements) 0 324 417 920 1,661

The following table sets forth room revenue derived by our (i) owned hotels, (ii) managed hotels, (iii) Revenue
share and lease model and (iv) Franchise-based model contribute to a significant portion of our Company’s
revenues, details of which are as follows:

No. of Financial Year 2024 Financial Year 2023 Financial Year 2022
roo.ms/ As a % of As a % of As a % of
Particulars keys Revenue (R in revenue Revenue (R in revenue Reve.nue revenue
from from ®in from
(March lakhs) . lakhs) . lakh .
2024) operation operation akhs) operation
Owned 202 1,402.49 26.83% 1,269.97 36.25% 859.48 42.60%
Managed 551 177.80 3.40% 49.92 1.43% 5.58 0.28%
Revenue
share and 518 2,245.42 42.95% 1,180.42 33.69% 678.26 33.62%
lease
Franchise 2394 676.55 12.94% 355.84 10.16% - -

For further information on operating information pertaining to the above-mentioned hotels, please see “Our
Business —Business Operations” of this DRHP on page Business Operations

While we have not experienced any significant disruptions or shutdown of hotels, including due to social, political
or economic factors or natural calamities or civil disruptions, which may have impacted these hotels or regions.
However, any such occurrences in the future may adversely affect our business, results of operation, cash flows
and financial condition.

2. We derive a significant portion of our room revenue from corporate and leisure accounts from our owned
and revenue share and lease hotels. Changes in travellers’ preferences due to increased use of telepresence
equipment, cost of travel, spending habits, and other factors may adversely affect the demand for hotel
rooms, thereby adversely impacting our business, results of operations, financial condition, and cash flows.

We derive a significant portion of our revenue from large corporate key accounts and from leisure customers. The
following table sets forth room revenue derived by our (i) owned hotels and (ii) Revenue share and lease Hotels
from the following customers for the periods indicated below:

Owned Hotels For the year ended March For the year ended March 31, For the year ended March 31,
31,2024 2023 2022
q Room 5 OO0 Room . As a % of Total | Room revenue OB O0!T
Particulars revenue (X Total Room revenue (X in Room Revenue ® in lakhs) Total Room
in lakhs) Revenue lakhs) Revenue
Corporate and Leisure 633.96 45.20% 552.58 43.51% 372.84 43.38%
accounts
OTA 158.76 11.32% 215.17 16.94% 127.22 14.80%
Income from FIT (Free 573.82 40.91% 459.42 36.18% 319.63 37.19%
Individual Traveller) *
Total 1,366.54 97.44% 1,227.18 96.63% 819.68 95.37%

#Income from FIT means direct business coming to hotel including walk-in guests

Leased Hotels For the year ended March For the year ended March 31, For the year ended March 31,
31,2024 2023 2022
Room 0 Room As a % of Room As a % of Total
. revenue As a % of Total . q
Particulars . revenue (X in Total Room revenue (Xin | Room Revenue
R in Room Revenue
lakhs) Revenue lakhs)
lakhs)
Corporate and Leisure 619.81 27.60% 419.58 35.55% 160.08 23.60%
accounts
OTA 682.02 30.37% 350.95 29.73% 143.85 21.21%
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Leased Hotels For the year ended March For the year ended March 31, For the year ended March 31,
31,2024 2023 2022
Room Room As a % of Room As a % of Total
. revenue As a % of Total . .
Particulars q revenue (X in Total Room revenue Xin | Room Revenue
®in Room Revenue
lakhs) Revenue lakhs)
lakhs)
Income from FIT (Free 917.24 40.85% 375.51 31.81% 331.16 48.82%
Individual Traveller) #
Total 2,219.08 98.83% 1,146.04 97.09% 635.09 93.63%

#Income from EIT means direct business coming to hotel including walk-in guests

The increased use of teleconference and video-conference technology by businesses could result in decreased
business travel as companies increase the use of technologies that allow multiple parties from different locations
to participate at meetings without travelling to a centralized meeting location, such as our hotels. There was a
significant increase in use of teleconference and video-conference technology during the COVID-19 pandemic.
To the extent that such technologies play an increased role in day-to-day business and the necessity for business-
related travel decreases, demand for our hotel rooms or our conferencing and meeting facilities may decrease from
business travellers and corporate customers. Similarly, changes in business spending and preferences of our
international business, leisure customers and domestic tourism and preferences of our guests due to evolving cost
of travel, spending habits and consumption patterns may lead to a change in the perceived attractiveness of our
hotels, services, the locations at which our hotels are situated. Such changes may impact the demand for our hotel
rooms from domestic tourists and guests at our leisure hotels, and our business may be adversely affected. We
derive a significant portion of our revenue from large corporate key accounts.

Consequently, any reduction in growth or a slow-down in the business of such large corporate customers or an
increase in trend of virtual meetings and conferences, could result in a reduction of their requirement for our
services. Similarly, changes in business spending and preferences of our business and corporate customers due to
evolving cost of travel, spending habits and budgeting patterns may lead to a change in the perceived attractiveness
of our hotels and services. The loss of such customers or a reduction in their demand for our services could
adversely affect our business, results of operations, financial condition, and cash flows. Currently, a majority of
our hotels are located at important business and financial hubs of India, however in the future such business hubs
may shift, within a city or interstate, and as a result our hotel locations may not be as attractive to business
travellers and corporate customers, resulting in reduction of demand for our services which may have an adverse
effect on our business, results of operations, financial condition, and cash flows.

3. Certain of our hotels which we operate are leased from third parties. If we are unable to comply with the
terms of the lease or license agreements, renew our agreements or enter into new agreements on favourable
terms, or at all, our business, results of operations and financial condition and cash flows may be adversely
affected.

As of July 31, 2024 we have 14 hotels comprising a total of 529 rooms, are located on leased or licensed premises
and for 10 hotels we have executed agreement. The leave or license periods of these agreements range from 7 to
9 years.

Following table sets out our expenses for rent amount in relation to our properties for the following periods:

S Financial Year 2024 Financial Year 2023 Financial Year 2022
N. Amount R in As a % of total Amount (% in As a % of total Amount X in As a % of total
o
lakhs) expenses lakhs) expenses lakhs) expenses
1. 529.16 12.70% 325.78 11.18% 201.78 10.69%

*includes lease rent of land on our three owned properties which are Click Hotel Bhuj, Click Hotel Junagarh, Click Hotel Pithampur.

We cannot assure you that we will be able to fully comply with all the terms of the lease deeds or license
agreements which we have entered into in relation to such hotels, renew such agreements or enter into new
agreements in the future, on terms favorable to us, or at all. In the event we are unable to renew any expired lease
deeds for our hotel properties on such terms as are favourable to us, we may be required to vacate the hotel
premises which may result in adverse impact of our revenues generated from such hotel properties. Further, we
may not be able to find any suitable alternative for our hotel, which may have an adverse impact on our business,
operations, financial condition, and cash flows.

Any non-compliance with the terms or conditions of lease deed, concession agreements or license agreements
entered into by our Company may result in dispute or legal proceedings against our Company or may even result
in termination of lease deed or license agreement by lessor or licensor, which may have an adverse impact on our
business, operations, and cash flows. We cannot assure you that these proceedings will be decided or settled in
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favour of our Company or that no additional liability will arise out of these proceedings, the outcome of which
may affect our business, results of operations, financial condition and prospects. For details, please see
“Outstanding Litigation and Material Developments — Litigation involving our Company — Litigation against
our Company — Actions by statutory or regulatory authorities” on page 253.

While we have not faced any instances of disputes (including receipt of any default letters) from our lessors in the
FYs 2024, 2023 and 2022 in the event that any lease deed or license agreement for the land on which our hotels
are located is terminated due to our non-compliance with its terms, among others, for non-payment of lease rental,
subcontracting of commercial operations without consent of the lessor, appointment of receiver or not renewed,
we will be unable to utilize such hotels apartments and we may be unable to benefit from the existing capital
expenditure and investments made by us in such hotels/serviced apartments. Further, we may be required to
expend time and increased financial resources to vacate our current premises and locate suitable land to set up
alternate hotels which will disrupt our operations and cash flows. We may also be unable to relocate a hotel to an
alternate location in a timely manner, or at all, and we cannot assure you that a relocated hotel will not require
significant expenditure or be as commercially viable.

Further, any regulatory non-compliance by the landlords or adverse development relating to the landlords’ title or
ownership rights to such properties may entail significant disruptions to our operations, especially if we are forced
to vacate leased spaces following any such developments and expose us to reputation risks. While we have not
faced any instances of regulatory non-compliance by the landlords or adverse development relating to the
landlords’ title or ownership rights in the financial years 2024, 2023 and 2022, there is no assurance that such
events will not occur in the future. Any adverse impact on the title, ownership rights, development rights of the
owners from whose premises we operate or breach of the contractual terms of any lease and license agreements
may adversely affect our business, results of operations, financial condition and cash flows.

While none of our lease deeds or license agreements were terminated prior to its tenure in FYs 2024, 2023 and
2022, in the event any of our lease deeds or license agreement is terminated prior to its tenure, or if it is not
renewed, or if we are required to cease business operations at a hotel and for any reason whatsoever or the land is
leased or sold to our competitor after the termination of our lease, our business, financial condition, cash flows
and results of operations may be adversely affected. For more information on our hotel properties, please see “Our
Business — Revenue Share & Lease” on page 158 of this DRHP.

4. We have entered into master franchise agreement dated May 13, 2022 with Choice Hotels Licensing B.V.
for three brands of Choice Hotels in India - Clarion (upscale), Quality (upper midscale) and Comfort
(midscale). For the Financial Year 2024, our hotels franchised under MFA of Choice Hotels - contributed
12.94 % to our revenue from operations. If these agreements are terminated or not renewed, our business,
results of operations and financial condition may be adversely affected.

As on July 31, 2024 we had a portfolio of 79 operating hotels, 47 of which were managed by Franchisee. The
hotels managed by Franchisee comprised a total of 12.94 % of our total revenue from operations for the financial
year 2024. For further details on the breakdown of our hotels by operator, including our operator contract
expiration date for each hotel, see the table under “Our Business — Business Operations” on page 155. Our
franchise agreement is for a period of fifteen years with an option to extend mutually for a period of five years,
under which we are obliged to pay royalty. Pursuant to our agreement dated May 13, 2022 the amounts paid to
Choice Hotels is X 261.69 Lakhs and X 139.07 Lakhs for the financial year 2024 and 2023 respectively.

The provisions for liquidated damages of the Franchisee agreement safeguard the company form the early exit/
breach of the terms of Franchisee agreement.

For the Financial Year 2022-2023 the company generated revenue of ¥ 355.84 lakhs from franchisee fees i.e.
10.09% of the total revenue from operation as against for the Financial Year 2023-2024, the company generated
revenue of % 676.55 lakhs from franchisee fees i.e. 13.19% of the revenue from operations.

While we have not experienced any material instances of terminations, fines or penalties in the past Financial
Years, we cannot assure you that we will be able to fully comply with all the terms of our agreements entered with
the hotel operators. If any of such agreements are terminated. Although we have not seen any such change in the
past three Financial Years, we cannot assure you that such changes will not occur in the future.

5. Certain portion of our hotel bookings (average 22.80% of room revenue for financial year 2024) originate

from online travel agents and intermediaries. In the event such online travel agents and intermediaries
continue to gain market share compared to our direct booking channels; they may be able to negotiate
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higher commissions for services provided, or demand significant concessions or reduced room rates
causing an adverse effect on our margins, business, and results of operations.

Many of our hotels have agreements with operators of third-party websites and hotel reservation intermediaries,
including online aggregators and travel agents, to whom we pay commissions for their services. These
commissions are either paid directly (as a percentage of the room's sale price) or indirectly (by offering a lower
room rate that the intermediaries can sell at a higher price to their customers). These intermediaries act as
facilitators, arranging hotel accommodation bookings between customers and our Company. They display our
hotel inventory, room prices, taxes, promotions, cancellation charges, and other details on their websites or portals,
which customers can access. The contracts with these intermediaries are typically open-ended and remain in effect
until terminated by either party with written notice.

Set out below are bifurcation of revenue and number of bookings pertaining to our 5 owned hotels contributed
inter-alia by online-travel agents and intermediaries for the periods indicated:

Owned Hotels:

(Bookings are in numbers, except percentages

Financial Year 2024 Financial Year 2023 Financial Year 2022
Particulars Room Room Room
(Owned Hotels) Revenue (R in AHEO G Revenue (R in S DE O] Revenue (R in L OEI OGN
Room Revenue Room Revenue Room Revenue
lakhs lakhs lakhs
Online  through 232.69 6.38% 191.23 7.80% 122.19 7.95%
travel agent (OTA)
Bookings through 25.01 0.69% 12.94 0.53% 10.95 0.71%
own website
(Bookings are in numbers, except percentages)
Particulars Financial Year 2024 Financial Year 2023 Financial Year 2022
(Owned Hotels) Bookings (no. As a % of Bookings (no. As a % of Bookings (no. As a % of
of rooms) Total Bookings of rooms) Total Bookings of rooms) Total Bookings
Online  through 8,165 7.06% 8530 9.17% 7623 9.81%
travel agent (OTA)
Bookings through 667 0.58% 505 0.54% 593 0.76%
own website
Revenue share and lease:
(Bookings are in numbers, except percentages)
. Financial Year 2024 Financial Year 2023 Financial Year 2022
Particulars Room Room Room
(Revenue share . As a % of Total . As a % of Total . As a % of Total
and lease) LEGrCIe (4 Room Revenue Ltz (4 Room Revenue LGTEe im Room Revenue
lakhs lakhs lakhs
Online through 534.96 14.66% 342.47 13.98% 167.82 10.91%
travel agent (OTA)
Bookings through 31.22 0.86% 20.90 0.85% 18.03 1.17%
own website
(Bookings are in numbers, except percentages)
Particulars Financial Year 2024 Financial Year 2023 Financial Year 2022
(Revenue share Bookings (no. As a % of Bookings (no. As a % of Bookings (no. As a % of
and lease) of rooms) Total Bookings of rooms) Total Bookings of rooms) Total Bookings
Online through 20,581 17.79% 14962 16.08% 10896 14.03%
travel agent (OTA)
Bookings through 1,026 0.89% 787 0.85% 1167 1.50%
own website
Financial Year 2024 Financial Year 2023 Financial Year 2022
q Amount % of total Amount % of total Amount % of total
Particulars A . .
R®in expenses Rin expenses R®in expenses
lakhs) lakhs) lakhs)
Commission  paid  to 175.64 421% 133.73 4.59% 71.04 3.76%
intermediaries for bookings

These online travel agents, offer a wide breadth of services, often across multiple brands, have growing booking
and review capabilities, and may create the perception that they offer the lowest prices when compared to our
direct booking channels. Some of these online travel agents and intermediaries have strong marketing budgets and
aim to create brand awareness and brand loyalty among consumers and may seek to commoditize hotel brands
through price and attribute comparison. If these intermediaries continue to develop their customer bases and the
percentage of bookings at our hotels made through their systems becomes even more significant, they may be able
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to negotiate higher commissions, reduced room rates, or other significant concessions from us, which could
adversely affect our margins and profitability. In addition, due to our reliance on these intermediaries and travel
consolidators, any material changes to the terms and conditions of our contractual agreements including the rates
of commission or margins charged by such intermediaries could affect our operation and business.

While we have not faced any material disagreements with travel agents and intermediaries in Financials 2024,
2023 and 2022, any disagreements in the future may lead to an adverse effect on our business and profitability.

A significant portion of our revenue in the Online Travel Agent (OTA) sector is derived from dynamic pricing
strategies. This pricing model allows us to adjust room rates based on real-time demand, particularly benefiting
from higher prices during last-minute bookings. As a result, it helps us optimize profitability during periods of
high demand or last minute bookings.

In addition, many online intermediaries allow customers to rate and review our hotels. Any negative reviews and
feedback on online travel portals may cause guests to choose the services of our competitors. Further, any incorrect
information uploaded about our hotels by such intermediaries, or any failure or delay on our part in scrutinizing
and rectifying, the correctness of details of our hotels posted on their platform, may adversely affect the reputation
of our hotels and cause negative publicity. Our competitors may also be able to negotiate better or more favourable
terms with such online travel agents and intermediaries, impacting our hotel bookings from these channels, which
in turn may adversely affect our business, cash flows and results of operations.

6. Our operations and management agreements contain certain restrictive provisions, which may hinder our
ability to operate such managed hotels and may cause an adverse effect on our business and operations.

We enter into hotel operation and management agreements with owners of hotels to render operation and
marketing services. Termination of operation and management agreement by owners or non-renewal of such
agreements by owners of hotels may result in loss of management fees earned from such managed hotels resulting
in negative impact on our revenue from operations. As on July 31, 2024, 13 of our hotels, representing 551 rooms,
were operated by us pursuant to hotel operation and management agreements. Further, as on July 31, 2024, 8 of
our hotels, representing 324 rooms are under development and term sheets for operation and management of such
hotels have been entered by our Company with the respective hotels. For details operational and under
development managed hotels, see “Our Business — Managed” on page 158.

For the Financial Year 2024, our hotels managed by Click contributed X 177.80 lakhs from franchisee fees or 3.40
%, to our total revenue from operations.

The following table sets forth certain information of our managed hotels for the period/years indicated below:

Particulars Financial Year Financial year Financial Year
2024 2023 2022
Income from Management fees (X in lakhs) (A) 177.80 49.92 5.58
Revenue from operations (% in lakhs) (B) 5227.65 3,503.30 2,017.70
Income from Management fees to Revenue from operations (%) 3.40% 0 o
(A/B*100) 1.43% 0.28%
Managed hotels (in no.) 16 9 1
Rooms (in no.) 649 322 66

The term of such agreements typically ranges from 5 to 15 years, but the parties are entitled to early termination
without cause, subject to payment of certain termination fees. While some of our hotel operation and management
agreements grant early termination rights to hotel owners upon the occurrence of certain events, such as our failure
to meet specified performance tests based upon the hotel’s financial and operational criteria. Our ability to meet
such financial and operational criteria is subject to, among other things, risks common to the overall hotel industry,
such as an inability to attract customers or face competition effectively, which may be outside our control.

Any failure on part of owners or licensors of our managed property to rectify any such breach of contractual
arrangements, may require us to initiate legal proceedings against them or may require us to severe our relationship
or terminate the operation and management agreements with them, resulting in loss of business, and an adverse
impact on our profits and cash flows.

In addition, we may be required to indemnify hotel owners for and against claims, demands, losses and costs
including on account of the breach of terms, covenants, misconduct, negligence, or fraud in performance of our
obligations, under such operation and management agreements.
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Further, we do not own the land and building in relation to our managed hotels. In the event that the hotel owners
do not have, or fail to maintain good title to the land on which these hotels are situated, or fail to comply with
requirements of applicable law with respect to ownership and use of such land, or if such land is, or becomes
subject to, any dispute, we may be required to terminate the hotel operation and management agreement in relation
to such hotel.

In addition, necessary permits, approvals, and licenses for our managed hotels are generally obtained in the name
of the hotel owner. We rely on the cooperation and assistance of such hotel owners to apply for and renew such
permits, approvals and licenses. While there have been no instances of delay in receipt of necessary permits,
approvals, and licenses in past three Financial Years, we cannot assure you that the hotel owners will continue to
extend cooperation and assistance in a timely manner, or at all and that there will be no delays in obtaining such
approvals in future.

Further, hotel owners are responsible to incur the costs of renovating or developing the hotel property to our
standards, consequently the quality of our managed hotels may be diminished by factors beyond our control.
While we may terminate hotel operation and management agreements with hotel owners who do not comply with
the terms of our agreements and fulfil their obligations under such agreements, we cannot assure you that we be
able to find suitable alternatives in a timely manner, or at all, which may result in loss of management fee earned
from such managed hotels leading to an adverse effect on our business and operations. As a result of such
restrictions, we may be unable to pursue development or acquisition opportunities that could be beneficial to us,
which could, in turn, have an effect on our business, financial condition, cash flows and results of operations.

7. Asignificant portion of our revenues are derived from a few hotels and from hotels concentrated in a few
geographical regions and any adverse developments affecting such hotels or regions could have an adverse
effect on our business, results of operation and financial condition.

Any decrease in our revenues from these hotels, including due to increased competition and supply or reduction
in demand in the markets in which these hotels operate, may have an adverse effect on our business, results of
operation and financial condition.

In addition, a large portion of our revenues are derived from hotels concentrated in a few geographical regions,
namely Gujarat, Maharashtra, and Karnataka. The table below sets forth our state-wise revenue contribution, in
absolute terms and as a percentage of our Total Income, for the periods indicated:

Financial Year 2024 Financial year 2023 Financial Year 2022

Particulars ® in Lakhs) % of revenue ® in Lakhs) % of revenue ® in Lakhs) % of revenue
from operations from operations from operations

Gujarat 1,930.99 36.44% 1,636.13 46.48% 1,142.76 56.45%
Mabharashtra 755.33 14.25% 777.47 22.09% 491.33 24.27%
Karnataka 545.04 10.28% 484.40 13.76% 265.70 13.13%
Rajasthan 276.75 5.22% 216.10 6.14% 118.98 5.88%
Dubai 468.29 8.84% - - - -
Uttar Pradesh 22536 4.25% - - - -
Madhya Pradesh 126.65 2.39% - - - -
Punjab 119.30 2.25% - - - -
Various* 851.90 16.07% 405.76 11.53% 5.58 0.28%
Total 5,299.61 100.00% 3,519.86 100.00% 2,024.34 100.00%

*Includes Franchise and managed business operation.

In the three Financial Years, we have not experienced any significant disruptions, including due to social, political
or economic factors or natural calamities or civil disruptions, impacting these regions, including in Gujarat,
Maharashtra, and Karnataka. However, such occurrences in the future may adversely affect our business. Changes
in the policies of the state or local governments of these regions, including any increase in property tax or
imposition of COVID-19 related restrictions may require us to incur significant capital expenditure and change
our business strategy. We cannot assure you that we will be able to reduce our reliance on these few hotels and
hotels located in these regions, in the future.

8. The hospitality industry is intensely competitive and our inability to compete effectively may adversely
affect our business, results of operations, cash flows and financial condition.

The competition in the hospitality industry has grown over the last few years due to the influx of international
players, with a diversified portfolio and global loyalty programs that have established a strong presence in India.
The hospitality industry faces several barriers to entry and other challenges including the availability of land at
suitable locations and costs, regulatory approvals and licenses, increased development costs and manpower

39



shortages. (source: JLL Report) We compete with large multinational and Indian hotel companies, in each of the
regions in which we operate. Competitive factors at each hotel destination include room rates, quality of
accommodation, name recognition, service levels and convenience of location, and to a lesser extent, the quality
and scope of other amenities and services. Some of our competitors who are hotel owners may operate on a larger
scale than us in such destinations or otherwise, or develop alliances to compete against us, or have greater financial
and other resources. We cannot assure you that hotels owned or managed by new or existing competitors will not
lower rates or offer a wider variety of services or amenities or significantly expand or improve facilities in a
market or location in which we operate, or that we will be able to compete effectively in such conditions. While
we have not faced any material adverse impact of the opening of a new hotel in the vicinity of any one of our
hotels in the Financial Years 2024, 2023 and 2022, such occurrences may increase competition which would
impact our occupancy levels and consequently our revenues. We may also face increased competition from budget
hotels, internet-based homestays and hostel aggregators and alternative accommodation options such as luxury
homestays and bed and breakfast.

Our success is largely dependent upon our ability to compete in areas such as room rates, location of the property,
quality of accommaodation, service levels and the quality and scope of other amenities, including among others,
food and beverage facilities. In addition, our competitors may significantly increase their advertising budget and
offer more discounts or incentives to promote their hotels, which may require us to increase advertising and
marketing expenses and change pricing and promotional strategies. While we have not experienced any material
instances of such increased advertising and marketing expenses and changes in pricing strategies in the financial
years 2024, 2023 and 2022, such occurrences in the future may have an adverse effect on our results of operations
and cash flows. As a result, we cannot assure you that we will be able to compete successfully in the future against
our existing or potential competitors, or that our business, cash flows and results of operations will not be
adversely affected by increased competition.

9. Our funding requirements and the proposed deployment of the Net Proceeds are based on management
estimates and have not been appraised by any bank or financial institution or any other independent
agency and may be subject to change based on various factors, some of which may be beyond our control.

We intend to use a portion of the Net Proceeds of the Fresh Issue for the purposes described in “Objects of the
Issue” on page 95. Our funding requirements are based on management estimates and our current business plans
and have not been appraised by any bank or financial institution. The deployment of the Net Proceeds will be at
the discretion of our Board. We may have to reconsider our estimates or business plans due to changes in
underlying factors, including factors beyond its control such as market conditions, competition, cost of
commodities and interest, and consequently its requirements may change. Additionally, various risks and
uncertainties, including those set forth in this section, may limit or delay our Company’s efforts to use the Net
Proceeds to achieve profitable growth in its business. The planned use of the Net Proceeds is based on current
conditions and is subject to changes in external circumstances, costs, other financial conditions or business
strategies.

Our internal management estimates may exceed fair market value or the value that would have been determined
by third party appraisals, which may require us to reschedule or reallocate our capital expenditure and may have
an adverse impact on our business, financial condition, results of operations and cash flows. Our Company, in
accordance with the policies established by the Board from time to time, will have flexibility to deploy the Net
Proceeds. Further, pending utilization of Net Proceeds towards the Objects of the Issue, our Company will have
the flexibility to deploy the Net Proceeds and to deposit the Net Proceeds temporarily in deposits with one or more
scheduled commercial banks included in Second Schedule of Reserve Bank of India Act, 1934, as may be
approved by our Board. Accordingly, prospective investors will need to rely upon our management’s judgment
with respect to the use of Net Proceeds.

10. Our business is subject to seasonal and cyclical variations that could result in fluctuations in our results
of operations and cash flows.

The industry in India is subject to seasonal variations. The periods during which our hotels experience higher
revenues vary from property to property, depending principally on their location and the guests they serve. Our
revenues are generally higher during the second half of each fiscal year. The winter months are preferred for travel
into India, particularly for discretionary travel. This seasonality can result in quarterly fluctuations in revenue,
profit margins and earnings. As a result of such seasonal and cyclical fluctuations and in the supply of hotel rooms,
including periods of excess supply, our room rates, sales, cash flows and results of operations of a given period
of the financial year may not be reliable indicators of the sales, cash flows or results of operations of the remaining
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period of the financial year or of our future performance. Further, our past financial results may not be indicators
of the sales, cash flows or results of operations of our future performance.

Further, the hospitality industry is cyclical, and demand generally follows key macroeconomic indicators on a
lagged basis. Demand for hotel rooms, occupancy levels and room rates realized by owners of hotels, typically
experience increases and decreases through macroeconomic cycles. The combination of changes in economic
conditions and in the supply of hotel rooms can result in significant volatility in results of hotel properties. The
costs of running a hotel, such as costs relating to power, fuel and water, employees, tend to be more fixed than
variable. For further details, see “Risk Factors — Several expenses incurred in our operations are relatively fixed
in nature, and our inability to effectively manage such expenses may have an adverse effect on our business,
results of operations, cash flows and financial condition” on page 51 of this DRHP. The retail food and beverage
industry are also subject to seasonal fluctuations as a result of increased demand during weekends and festive
seasons. As a result, in an environment of declining revenues, the rate of decline in profits can be higher than the
rate of decline in revenues. Our results for a given financial year are not necessarily indicative of results to be
expected for any other period. For further details, see “Management’s Discussion and Analysis of Financial
Condition and Results of Operations — key factors affecting the results of operation” on page 245 of this DRHP.

11. We have not yet placed orders in relation to the funding capital expenditure requirements towards
upgradation and last-mile funding of hotel premises which is proposed to be financed from the net Issue
proceeds of the IPO. In the event of any delay in placing the orders, or in the event the vendors are not
able to execute the contract in a timely manner, or at all, may result in time and cost over-runs and our
business, prospects and results of operations may be adversely affected. Our proposed expansion plans are
subject to the risk of unanticipated delays in implementation due to factors including delays in construction
and cost overruns.

We intend to use a part of the net proceeds from IPO for Funding Capital Expenditure Requirements towards
upgradation and last-mile funding of eight hotel premises amounting to X 6,004.87 Lakhs (100% of the capital
expenditure that is proposed to be funded through Issue proceeds). We are yet to place orders for the capital
expenditure for the proposed plan. We have not entered into any definitive contract to utilize the net proceeds for
this object of the Issue. Additionally, in the event of any delay in placement of such orders, the proposed schedule
of implementation and deployment of the Net Proceeds may be extended or may vary accordingly. We cannot
assure you that we will be able to undertake such capital expenditure within the cost indicated by such quotations
or that there will not be cost escalations. Our proposed plan may be subject to potential problems and uncertainties
that construction projects face including cost overruns or delays. Problems that could adversely affect our plans
include labour shortages, increased costs of materials or manpower, inadequate performance of the equipment and
machinery used for such civil work, delays in completion, defects in design or construction, the possibility of
unanticipated future regulatory restrictions, delays in receiving governmental, statutory, environmental and other
regulatory approvals, incremental pre-operating expenses, taxes and duties, environment and ecology costs and
other external factors which may not be within the control of our management. Further, there can be no assurance
that our budgeted costs may be sufficient to meet our proposed capital expenditure requirements. If our actual
capital expenditures significantly exceed our budgets, or even if our budgets were sufficient to cover these
projects, we may not be able to achieve the intended economic benefits of these projects, which in turn may
materially and adversely affect our financial condition, results of operations, cash flows, and prospects. The
proposed expansion will require us to obtain approval, which are routine in nature.

For further details, see “Objects of the Issue” on page 95 of this Draft Red Herring Prospectus. There can be no
assurance that we will be able to complete the aforementioned proposed expansion in accordance with the
proposed schedule of implementation and any delay could have an adverse impact on our growth, prospects, cash
flows and financial condition.

12. Our Promoters, Directors and Key Managerial Personnel may have interests other than reimbursement of
expenses incurred and receipt of remuneration or benefits from our Company. Certain of our Promoters
and Directors may have interests in entities, which are in businesses similar to ours and this may result in
conflict of interest with us

Our Promoters and Directors - Mansur Mehta and Mubeen Mehta are interested in our Company to the extent: (i)
that they have promoted our Company; (ii) of the Equity Shares held by them in our Company and dividend
payable, if any, and other distributions in respect of the Equity Shares held by them or the shareholding of their
relatives; (iii) of remuneration and reimbursement of expenses, if any, payable to them and; (iv) of unsecured
loans provided by them to our Company. Furthermore, our Promoters, Directors, Key Managerial Personnel may
also be deemed to be interested in arrangements entered into by our Company with entities in which they or their
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relatives hold directorships or partnership interests. For further details, see “Our Management”, “Our Promoters
and Promoter Group” and “Our Group Companies” on pages 188, 201 and 206, respectively.

Our Promoters and Directors have interests in entities, to the extent of their shareholding and/or
directorships/partnership, which are in businesses similar to ours and this may result in conflict of interest with
us. We cannot assure you that our Promoters and Directors will not provide competitive services or otherwise
compete in business lines in which we are already present or will enter into in the future or supply equipment or
material at more competitive price to our competitors or supply equipment or material on time or at all. In the
event that any conflicts of interest arise, our Promoters and Directors may make decisions regarding our
operations, financial structure or commercial transactions that may not be in our shareholders’ best interest. It
may also enable a competitor to take advantage of a corporate opportunity at our expense. Such decisions could
have a material adverse effect on our business, financial condition, results of operations and prospects. Should we
face any such conflicts in the future, there is no guarantee that they will be resolved in our favour.

13. We have incurred indebtedness which requires significant cash flows to service, and this, together with the
conditions and restrictions imposed by our financing arrangements, fluctuations in the interest rates may
limit our ability to operate freely and grow our business.

We operate in a capital-intensive industry and as of August 31, 2024, we had outstanding secured borrowings
(comprising current and non-current borrowings, current portion of non-current borrowings as well as interest
accrued on borrowings) of X 1,555.51 Lakhs on a consolidated basis.

For further details on the nature of our outstanding borrowings, see “Financial Indebtedness” on page 242 of this
DRHP. We may also incur additional indebtedness in the future. The table below sets forth certain information on
our total borrowings, net borrowings, net borrowings to total equity ratio, debt service coverage ratio and
EBITDA/ Interest Costs, as of the dates indicated:

(R in lakhs)

Particulars® For the year ended For the year ended For the year ended

March 31, 2024 March 31, 2023 March 31, 2022
Non-current borrowings ( in lakhs) (A) 1,053.73 377.34 551.82
Current borrowings ( in lakhs) (B) 189.87 189.41 180.41
Total Borrowings ( in lakhs) (1) (C = A+B) 1,243.60 566.75 732.23
Interest Costs (% in lakhs) 74.21 67.57 92.78
Cash and cash equivalents 375.24 256.79 91.46
Net Borrowings (% in lakhs) (D)(2) 868.36 309.97 640.77
Total Equity (% in lakhs) (E) 3,233.04 2,346.00 2,067.68
Net Borrowings to Total Equity ratio (F =
DIE) (in times) (3) 0.27 0.13 0.31
Debt service coverage ratio (in times) (4) 5.26 3.53 1.68
EBITDA/ Interest Costs (in times) (5) 18.69 12.95 4.40

1) Total borrowings are computed as sum of non-current and current borrowings.

2) Net Borrowings are computed as Total Borrowings minus cash and cash equivalents and other balances with Banks.

3) Net Borrowings to Total Equity ratio is computed as Net Borrowings divided by Total Equity.

4) Debt service coverage ratio is calculated as earnings for debt service (net profit before tax + non-cash operating expenses (depreciation
and amortisation) + Interest cost + other adjustments such as gain on sale of property, plant and equipment) divided by debt service
(Interest cost and lease payments + principal repayments of long-term borrowings).

5) EBITDA/Interest Costs is calculated as EBITDA divided by Interest Costs.

For further details, see “Financial Indebtedness” on page 242.

Our current and future levels of leverage could have significant consequences for our shareholders and our future
financial results and business prospects, including but not limited to:

e  increasing our vulnerability to economic downturns in India.

e limiting our flexibility in planning for, or reacting to, changes in our business and the industry in which we
operate;

e  increasing our interest expenditure;

e limiting our ability to raise additional funds or refinance existing indebtedness including due to fluctuations
in our credit ratings; and

e reducing the availability of cash flows from our operations to fund capital expenditure, working capital
requirements and growth initiatives or to make dividend payouts.

The interest rate for most of our borrowings availed by our Company is expressed as the base rate or marginal
cost of funds-based lending rate of a specified lender and interest spread per annum, which is variable. Weighted
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average rate of interest of all credit facilities availed by our Company is 10.15 % (based on the weight average on
outstanding loan amount as of August 31, 2024). We are therefore susceptible to fluctuations in interest rates and
associated risks. As such, any increase in interest rates may have an adverse effect on our business, results of
operations, cash flows and financial condition. For further details, please see “Financial Indebtedness” on page
242 for a description of the range of interest typically payable under our financing agreements.

In addition, we may require additional borrowings for our business and operations and may be required to create
encumbrance or mortgage on our properties to secure the facilities proposed to be availed. Lenders may be
unwilling to accept security interests in certain properties as collateral for the loan due to the illiquidity of the
relevant property. If we are unable to raise such financing on favorable terms, or at all, we may not be able to fund
our operations sufficiently or we may be unable to carry out our planned expansion, all of which could have a
material adverse effect on our business, financial condition, profitability, results of operations and ability to
implement our growth strategy.

The terms of our outstanding debt require us to comply with various covenants and conditions and are also subject
to various restrictive covenants under our financial arrangements. Any failure on our part to comply with these
terms in our financing agreements would generally result in events of default under these financing agreements.
In such a case, the lenders under each of these respective loan agreements may, at their discretion, terminate the
facility agreement and declare the entire outstanding amounts under these loans due and payable, suspend further
access to the facility by the Company, and in certain instances, declare the security created to be enforceable,
which if resorted to, may have an adverse effect on our business, results of operations, cash flows and financial
condition. In the past, we were not in compliance with certain financial covenants under several financing
agreements entered into by our Company. For further details, please see “Risk Factors - Internal Risk Factors -
We are subject to certain covenants under our financing and novation agreements and in case of any breach
of covenants in the future, such non-compliance, if not waived, could adversely affect our business, results of
operations and financial condition.” on page 50.

14. Any failure to maintain the quality and hygiene standards of the food and beverages that we offer, will
adversely affect our F&B Revenue, overall business and financial performance.

Our operations depend on the quality of food and beverages served at our hotels and we focus on hygiene to ensure
safety of our customers. Our hotels feature 19 restaurants as on July 31, 2024, establishments that attract customers
and guests staying at our hotels. Set out below are details of our F&B Revenue for the periods/years indicated:

Financial Year 2024 Financial Year 2023 Financial Year 2022
Particular Amount e Oi revente Amount e oi revenue Amount % of revenue
(X in lakhs) ror{n (X in lakhs) I‘OIEI (X in lakhs) from operations
operations operations
F&B 645.76 12.35% 597.98 17.07% 419.48 20.79%
Revenue*

*F&B Revenue is calculated as the sum of revenue from food and soft beverages. F&B Revenue also includes revenue from F&B from banquet
and MICE.

Our F&B Revenue is dependent on the occupancy rates at our hotels. The guests at our hotels frequent the
restaurants at our hotels, and any decrease in the number of guests at our rooms may lead to a decrease in the
number of customers at our restaurants.

Further, any contamination or deterioration of quality could result in customer dissatisfaction and/or criminal or
civil liabilities and restrict our ability to provide services which, in turn, could have a material adverse effect on
our business, financial condition, results of operations, cash flows and prospects. We cannot assure you that we
will not be involved in any other litigation or proceedings or be held liable in any litigation or proceedings in
relation to the services provided by us.

In addition, we may be subject to false claims of contamination which could create negative publicity and
adversely affect our reputation, business, financial condition, results of operations, cash flows and prospects. The
quality of food and beverages, the cleanliness of hotels and the service to clients, and physical standards, such as
the quality of the relevant hotels, its rooms, common areas, furniture and its fixtures. We may also be required to
incur additional capital expenditure in order to comply with the policies, standards, technologies and practices
adopted globally. Further, our quality standards depend significantly on the effectiveness of quality control
systems and standard operating procedures, which depend on the skills and experience of our management and
training staff, employees etc. Any real or perceived failure, deficiency or decrease in the quality of services
rendered at our hotels could adversely affect our reputation and result in negative reviews and feedback from our
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guests on online travel portals or social media, which may cause future guests to choose the services of our
competitors.

15. We do not own the premise in which our Corporate office is located and the same is on lease arrangement.
Any termination of such lease / license and / or non-renewal thereof could adversely affect our operations.

We do not own our Corporate Office premise situated at B2-1004, 10th Floor, Marathon Innova Ganpatrao Kadam
Marg, Opp Peninsula Park, Delisle Road, Lower Parel, Mumbai 400 013 and is on leave and license basis taken
on lease basis from our Promoters i.e. Mansur Mehta and Mubeen Mehta and one member from Promoter Group
i.e. Shabnam Mehta from June 10, 2024, to May 09, 2025. Our Company maintain books and accounts, relevant
books, papers and financial statements of the Company at the Corporate Office. Under Section 128 of Companies
Act, 2013, Our Company has filed form AOC-5 with MCA.

We cannot assure you that we will be able to renew our leases on commercially acceptable terms or at all. We
also cannot assure you that we will be permitted to use our leased property on a continuous basis. If we are required
to vacate the aforementioned premises, we would be required to make new arrangements for our registered office
and we cannot assure that the new arrangements will be on commercially acceptable terms. If we are required to
relocate our business operations during this period, we may suffer a disruption in our operations or have to pay
increased charges, which could have an adverse effect on our business, prospects, results of operations and
financial condition.

16. Our business requires us to obtain and renew certain registrations, licenses and permits from government
and regulatory authorities and the failure to obtain and renew them in a timely manner may adversely
affect the operations of our business.

Our business operations are subject to various government and statutory regulations which may differ from region
to region. Hence, we are required to obtain and renew from time to time, certain approvals, licenses, registrations
and permits, some of which may expire and for which we may have to make an application for obtaining the
approval or its renewal. We are in the process of applying for certain approvals relating to our operations.

On conversion of our Company from private limited to public limited, the name our Company has changed from
‘Suba Hotels Private Limited’ to ‘Suba Hotels Limited’. Consequent to this change, we are in the process of
updating the name in all the licenses and approvals taken by our Company in the ordinary course of business;
however, the process is still in progress and such updation is still pending.

Furthermore, government approvals and licenses are subject to numerous conditions, including but not limited to
various monitoring and compliance requirement. Any failure to renew the approvals that have expired or apply
for, obtain and validly maintain the required licenses, approvals, registrations or permits, or any suspension or
revocation of any approvals, licenses, registrations and permits that have been or may be issued to us, may
materially and adversely affect our operations, financial condition and results of operations. \We cannot assure you
that we will be able to obtain approvals in respect of such applications or any application made by us in the future.

While we generally apply for renewal of licenses and approvals timely, we cannot assure that such approvals will
be issued to us or granted in a timely manner or at all, which may have an adverse effect on our business operations.
As on the date of this Draft Red Herring Prospectus, 3 of our licenses i.e. Fire NOC (Click Hotel, Junagadh),
License under Food Safety and Standards Act, 2006 (Click Hotel Pithampur) and License to use a lift (Click Hotel,
Junagadh and Pithampur) have expired. However, Company has applied for Fire NoC (Click Hotel, Junagadh)
with concern authority and for License under Food Safety and Standards Act, 2006 (Click Hotel Pithampur) &
License to use a lift (Click Hotel, Junagadh and Pithampur) are in process of application to be filed with concern
authority. Our Company is yet to apply for Registration under ESIC (Click Hotel, Bhuj).

For more information about the licenses required in our business and the licenses and approvals applied for, please
refer “Key Industrial Regulations and Policies in India” and “Government and Other Approvals” on page 176 and
260 of this Draft Red Herring Prospectus.

17. Our Statutory Auditors have included certain emphasis of matters in our Restated Financial Statements:

Our Statutory Auditors have included certain emphasis of matters:
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As per our Audit Report as on March 31, 2024

Emphasis of matter

a)

b)

c)
d)

Note regarding balances of Short-term borrowings (More specifically Loans to related party transactions and
others advances), Trade payables, other current liabilities (More specifically advance received from
customers), other non-current assets (More specifically Business-related deposits) and Trade receivables
respectively are subject to confirmations.

Note regarding the company is in the process of sending intimation to the suppliers regarding status under
the Micro, Small and Medium Enterprises (MSME) Development Act 2006, as a result of which we have not
received the data regarding the same so we are unable to comment upon the same.

Note regarding the reliance placed by the auditor on certification received from the management with regards
to the disclosure of the contingent liabilities of the company.

Note regarding absence of Audit Trail (Edit Log) in the accounting software used by the company for
maintaining its books of accounts.

Qualifications and emphasis of matter para as per the Audit Report of M/s M.H. Dalal & Associates

Chartered Accountants as on March 31, 2023

Qualification

1. Internal financial control relating to loans & advances given, guarantees or security provided needs to be
strengthened by adhering to authorizations granted by the Board resolution / Special resolution wherever
applicable.

2. Further the management shall improve a process of entering / maintaining agreements, term sheets
mentioning all the terms & conditions with regards to the brand license fees agreement, loans & advances
given, as in the current situation no such documentation is maintained.

3. Provided further, even in respect of borrowed funds, as represented by the management, no such
documentation is maintained, hence the management shall work upon the same.

4. The management should reconcile 26AS, GST on quarterly basis as to get an accurate estimation of sales
which would lead to estimation of profit for payment of Advance Tax.

5. Internal Financial control relating to inter branch unit needs to be strengthened by adhering to authorizations

wherever applicable.

Emphasis of matter

1

2.

3.

o

Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.

Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

Note regarding Total Brand license fees paid amounting to Rs.87.51 lakhs to Suba Hospitality Pvt Ltd,
however no agreement for the same was provided.

Note regarding the charges existing on MCA website and no proper explanation for the same.

Note regarding amalgamation and demerger - during the current year, "Zircon Hotels Pvt. Ltd." "Zircon
Hospitality Pvt. Ltd."& “Hotel Suba Elite” (Baroda Hotel Undertaking) of Hotel Suba Palace Private Limited
has merged with “Hotel Suba Star Private Limited” in accordance with the Scheme of Amalgamation &
Demerger (Scheme) approved by the National Company Law Tribunal (NCLT") vide its Order dated March
15, 2023. Accordingly, the assets and liabilities of "Zircon Hotels Pvt. Ltd.", "Zircon Hospitality Pvt. Ltd."
& “Hotel Suba Elite” (Baroda Hotel Undertaking), has been merged to “Hotel Suba Star Private Limited".
Effect of merger was given from F.Y. 2020-21 w.e.f. October 2020 as per NCLT Order dated March 15,
2023.

Note on computing the deferred tax working - The management of the company has calculated the
depreciation as per Income Tax Act in respect of Hotel Suba Elite (Baroda Hotel Undertaking) unit of Suba
Palace Pvt. Ltd. on reasonable basis and the auditor have relied on the same.

Note regarding change in useful life of certain assets, however no base supporting for increased useful life
was provided.

Note regarding the recognition of capital expense for ongoing Pitampur Project which was based upon
estimated costs as per the managements judgement and the same being relied upon by previous auditors.

Emphasis of matter para as per the Audit Report of M/s M.H. Dalal & Associates Chartered Accountants

as on 31/03/2022

Zircon Hospitality Private Limited

1.

Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.
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2. Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

3. Note regarding the recognition of capital expense for ongoing Pitampur Project which was based upon
estimated costs as per the managements judgement and the same being relied upon by previous auditors.

Hotel Suba Star Private Limited

1. Note regarding reliance placed by the auditor on certification received from the management with regard to
the disclosure of contingent liabilities of the company.

2. Note regarding status of supplier classification under MSME and Non MSME as the company was still under
the process of sending intimation to its creditors.

18. Some of our Group Companies are engaged in the same line of business. Any conflict of interest in future
may occur between our group companies may adversely affect our business, prospects, results of
operations and financial condition.

We operate in the mid-market hotel sector, consisting of upscale, upper-midscale, midscale, and economy brands
domestic as well as international. We primarily cater to guests across business, leisure, and religious tourism,
delivering superior service standards at attractive price points. Our hotel portfolio encompasses a diverse range of
business models, including owned, managed, revenue share & lease, and franchised properties. We currently
categorize our hotel portfolio into four distinct hotels categories based on business models that includes owned,
managed, revenue share & lease and franchised hotels.

Our group companies, Hotel Suba Palace Private Limited, 1589 Hotels Private Limited and Onyx hotels Private
Limited are engaged in the same line of business i.e. Rooms & F & B. Further we have not executed any non-
compete Agreement with any group companies.

As a result, conflicts of interests may arise in allocating business opportunities amongst our Company, Group
companies in circumstances where our respective interests diverge. In cases of conflict, our Promoters may favour
our Group Company and there can be no assurance that our Group companies will not compete with our existing
business or any future business that we may undertake or that their interests will not conflict with ours or
consolidate some of the operations of our Company with these companies. Any such present and future conflicts
could have a material adverse effect on our business, results of operations and financial condition. For further
details see “Our Group Companies” on page 206.

19. There are certain discrepancies in some of the corporate records relating to forms filed with the Registrar
of Companies (RoC).

We have obtained the search report on RoC filing from the PCS firm M/s HRU & Associates vide their report
dated September 19, 2024. According to that report, in the past, there have been instances of delays in filing
statutory forms such as Form CHG-1, Form DIR-12, Form AOC-4, Form MGT-7, Form CHG-4 and Form MGT-
14, as per the reporting requirements under the Companies Act, which have been subsequently filed by payment
of an additional fee as specified by RoC.

Further, there have been certain discrepancies in relation to statutory filings required to be made by the company
with the RoC under applicable laws, as well as certain other non-compliances incurred by our Company under the
Companies Act details of which are provided hereunder which have been intimated to the RoC by way of filing
e-form GNL-2 form through letter dated September 21, 2024. The details of such discrepancies and yet to file
form are provided below:

a) The company has not file two BEN-2 forms for changes in Significant Beneficial Ownership (SBO) during
the financial year 2023-24. However, in order to comply with the Companies Act, the company is now
attempting to file the forms with the Registrar of Companies (ROC). Despite these efforts, the company is
encountering technical difficulties with the filing process. A support ticket has been raised with the Ministry
of Corporate Affairs (MCA), but the issue remains unresolved.

b) In previous years, the company did not comply with Sections 185 and 186 of the Companies Act, 2013,
concerning loans, investments, guarantees, and securities since the financial year 2018-19. However, as of
the date of the Draft Red Herring Prospectus (DRHP), the company is in compliance with Sections 185 and
186 of the Companies Act, 2013.
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As on the date of this Draft Red Herring Prospectus, there has been no penalties imposed on our Company;
however, we cannot assure that there will be no penalties in the future. In the event of any cognizance being taken
by the concerned authorities in respect of the above, actions may be taken against our Company and its directors,
in which event the financials of our Company, Directors, Key Managerial Personnel, and if any officer in default
may be affected.

20. Our inability to collect receivables in time or at all and default in payment from our customers could result
in the reduction of our profits and affect our cash flows.

Our business depends on our ability to successfully obtain payments from our customers for services provided.
We provide credit periods to certain of our corporate customers. In the hospitality sector, we extend credit to our
customers. Our credit customers include big corporates with good creditworthiness. Prior to extending credit to
any corporate or private sector customer, we check their credit worthiness or verify the credit history from other
hotels. The credit to public sector enterprises and government bodies may take longer to realize due to their
internal approval processes.

Set out below are details of our trade receivables, trade receivables turnover ratio and debtor days as of and for
the periods/years indicated:

. Financial Year Financial Year Financial Year
LT 2024 2023 2022

Revenue from Operations (A) (% in lakhs) 5,227.65 3,503.30 2,017.70
(i) Opening Trade Receivables (1) (% in lakhs) 325.00 146.62 100.32
(ii) Closing Trade Receivables (2) (% in lakhs) 652.43 325.00 146.62
Average Trade Receivables (B = (i + ii)/2) (% in lakhs) 488.71 235.81 123.47
Trade receivables turnover ratio (in times) (C) = (A)/(B) 10.70 times 14.86 times 16.34 times
Debtors’ days* 34.12 days 24.57 days 22.34 days

(1) Refers to the trade receivable balances as on the beginning of the financial year for each of Financial Years 2024, 2023 and 2022.
(2) Refers to the trade receivable balances as at the end of the period/year for each period/year respectively.
#Debtor Days = (Accounts Receivable / Revenue from operation) * 365

Macroeconomic conditions could result in financial difficulties, including insolvency or bankruptcy, for our
customers for instance Go Air, and as a result could cause customers to delay payments to us, request modifications
to their payment arrangements, all of which could increase our receivables or default on their payment obligations
to us.

Any increase in defaults by our customers in the future may compel us to utilize greater amounts of our operating
working capital, thereby adversely affecting our business, results of operations and cash flows. For information
on pending legal proceedings in relation to payment defaults from our customers, see “Qutstanding Litigation
and Material Developments - Litigation involving our Company — Litigation by our Company” on page 253 of
this DRHP.

21. We rely on third parties for the quality services at our hotels. Any impact on the reputation of our hotels
or the brands under which we operate or a failure of quality control systems at our hotels could adversely
affect our business, results of operations and financial condition.

The performance and quality of services at our hotels are critical to the success of our business. Any incident
where our hotels lack, or are perceived to lack, high standards of service quality may adversely affect our
reputation. Quality standards depend significantly on the effectiveness of quality control systems and standard
operating procedures, which in turn, depend on the skills and experience of our hotels operators. At certain of our
hotels, we are also dependent on third party service providers for providing certain ancillary guest services such
as laundry, maintenance, security and car rental services. In the past three Financial Years, we have not
experienced any material instances of negative branding of the brands under which our hotels are operated, nor
have we experienced any material instances of deficient service quality or failures of quality control systems
leading to terminations of material third party service provider agreements or adverse effects on our reputation.
However, any real or perceived failure, deficiency or decrease in the quality of services rendered at our hotels in
the future, whether on account of the hotel operators or any third-party service provider, could adversely affect
our reputation, dilute the impact of our branding and marketing initiatives and result in negative reviews and
feedback from our guests on online travel portals or social media and may cause guests to choose the services of
our competitors
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Set out below are details of certain ancillary guest services for the past 3 financial years:

Financial Year 2024 Financial Year 2023 Financial Year 2022
o)
Particulars Amount % in % of total Amount (X in % of total Amount (X tgotglf
lakhs) expenses lakhs) expenses in lakhs) expenses

Pest Control 11.96 0.29% 4.32 0.15% 2.35 0.12%
Car Hire Charges 13.76 0.33% 4,73 0.16% - 0.00%
Laundry o 0 0
expenses 45.60 1.09% 30.40 1.04% 24.08 1.28%
Security Charges 7.79 0.19% 2.88 0.10% 1.67 0.09%

22. There are certain instances of delays in payment of statutory dues. Any delay in payment of statutory dues
or non-payment of statutory dues in dispute may attract financial penalties from the respective government
authorities and in turn may have an adverse impact on our financial condition and cash flows.

We are subject to ongoing reporting and compliance requirements and are required to make payments of periodic
statutory dues, which we may not be able to undertake at all times. Our statutory dues payable amounted to
181.48 Lakhs on a consolidated basis as on March 31, 2024.

There have been delays in the past in payment of certain of our statutory dues, including in respect of property
tax, provident fund, tax deducted at source, interest liability on goods and services tax, etc, some of which are yet
to be paid. There can be no assurance that such defaults/ delays will not arise in the future. This may subject our
Company and Subsidiaries to financial penalties and regulatory actions from respective government authorities
which may adversely affect our business, financial condition and results of operations. This may lead to financial
penalties from respective government authorities which may have a material adverse impact on our financial
condition and cash flows.

23. Our Promoters - Mansur Mehta, Mubeen Mehta and one of our Promoter Group member Shabnam Mehta
have provided guarantees to lenders for certain borrowing of our Company. Any failure of our Company
to repay such borrowings could trigger repayment obligations on them.

Our promoters - Mansur Mehta & Mubeen Mehta and one of our Promoter Group member Shabnam Mehta have
given guarantees in relation to certain borrowings availed by our Company, details of which are set out below:

N AR AT Entity in whose favour the guarantee has Maximum amount of the guarantee as of
been provided August 31, 2024
Mansur Mehta
Mubeen Mehta HDEFC Bank Limited 1526.44 lakhs
Shabnam Mehta

For further details, see “Financial Indebtedness” on page 242 of this DRHP.

Any default or failure by our Company to repay such borrowings in a timely manner or at all could trigger
obligations of Mansur Mehta, Shabnam Mehta and Mubeen Mehta under their respective guarantees. Furthermore,
in the event that Mansur Mehta, Shabnam Mehta and Mubeen Mehta withdraw or terminate their respective
guarantees, our lenders in relation to such borrowings may seek alternate guarantees or seek the repayment of
such borrowings. We may not be successful in procuring alternate guarantees satisfactory to the lenders, and as a
result may need to repay outstanding amounts under such borrowings, which could affect our business prospects,
financial condition, results of operations and cash flows.

24. Some of our Group Companies are engaged in the same line of business. Any conflict of interest in future
may occur between our group companies may adversely affect our business, prospects, results of
operations and financial condition.

We operate in the mid-market hotel sector, consisting of upscale, upper-midscale, midscale, and economy brands
domestic as well as international. We primarily cater to guests across business, leisure, and religious tourism,
delivering superior service standards at attractive price points. Our hotel portfolio encompasses a diverse range of
business models, including owned, managed, revenue share & lease, and franchised properties. We currently
categorize our hotel portfolio into four distinct hotels categories based on business models that includes owned,
managed, revenue share & lease and franchised hotels.
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Our group companies Hotel Suba Palace Private Limited, 1589 Hotels Private Limited and Onyx hotels Private
Limited are engaged in the same line of business i.e. Rooms & F &B. Further we have not executed any non-
compete Agreement with any group company.

As a result, conflicts of interests may arise in allocating business opportunities amongst our Company, Group
companies in circumstances where our respective interests diverge. In cases of conflict, our Promoters may favour
our Group Company and there can be no assurance that our Group companies will not compete with our existing
business or any future business that we may undertake or that their interests will not conflict with ours or
consolidate some of the operations of our Company with these companies. Any such present and future conflicts
could have a material adverse effect on our business, results of operations and financial condition. For further
details see “Our Group Companies” on page 206.

25. The music we play in our hotels’ lobbies and restaurant may be protected under the Copyright Act. As a
result of such infringement our Company’s reputation may be damaged and the damages we may be
required to pay, could have an impact on our cash flow.

We operate in the hotel and hospitality sector and provide a range of amenities designed to enhance the guest
experience, including the playing of music in various common areas such as the lobby and restaurant. This
practice, while integral to our service offering, carries a risk of copyright infringement.

Our use of pre-recorded music in common areas like lobbies and restaurants is governed by licensing agreements.
We have obtained the necessary permissions from a collective licensing group to play these recordings. However,
any changes in these licensing agreements, including potential revocation or modification of the licenses, could
impact our ability to continue playing this music, which may adversely affect the customer experience and our
operations.

Despite our efforts to adhere to copyright laws and secure appropriate licenses for the music we use, there is no
absolute assurance that we will be shielded from potential claims. We have recently received a notice alleging
copyright infringement related to our music playback. Such claims could result in legal disputes, financial
penalties, and additional costs associated with obtaining licenses or negotiating settlements. Moreover, prolonged
legal battles or repeated claims could adversely impact our company's reputation and guest perception, potentially
affecting our business operations and revenue streams. This inherent risk of copyright disputes remains a challenge
that could influence our financial performance and operational stability.

26. Our Company has entered into related-party transactions in the past and may continue to do so in the
future. There can be no assurance that such transactions will not have an adverse effect on our results of
operations, and financial condition.

In the ordinary course of our business, we enter into and will continue to enter into transactions with related
parties. These transactions include remuneration to Directors and Key Managerial Personnel and transactions with
other ventures of our promoters, Group companies in which certain Key Managerial Personnel have significant
influence.

While our Company confirms that all the related party transactions have been conducted on the arm’s length basis
and they are in compliance with the relevant provisions of Companies Act, 2013 and other applicable laws, we
cannot assure you that we might have obtained more favourable terms had such transactions been entered into
with unrelated parties. While we will conduct all related party transactions post-listing of the Equity Shares subject
to the Board’s or Shareholders’ approval, as applicable, and in compliance with the applicable accounting
standards, provisions of Companies Act, 2013, as amended, provisions of the SEBI Listing Regulations and other
applicable law, such related party transactions may potentially involve conflicts of interest. Our Company will
endeavour to duly address such conflicts of interest as and when they may arise, however, we cannot assure you
that such transactions, individually or in the aggregate, may not involve potential conflict of interest which will
not have an adverse effect on our business, results of operations, cash flows and financial condition. Furthermore,
it is likely that we may enter into related party transactions in the future. While no such instance has occurred in
the past, related party transactions may potentially involve conflicts of interest which may be detrimental to and
have an adverse impact on our Company. In respect of loans or advances that our Company and Subsidiaries
provide to related parties, there can be no assurance that we will be able to recover all or any part of such loans or
advances which, if unrecoverable, may have an adverse effect on our business, results of operations, cash flows
and financial conditions.
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For details of transactions already executed by our Company with our Promoters, Directors and Group
Companies/Entities during last three years, see “Note 27— Related Party Transaction” under the Chapter titled
“Restated Financial Statements” on page 210.

27. We have been unable to locate certain of our historical corporate records.

Our company is unable to trace documents pertaining to our filing of Form 1 of Trupti Caterers and Hospitality
Private Limited. Despite having conducted both physical and electronic search, we are unable to retrieve the same.

We cannot assure you that the filings were made in a timely manner or at all. We cannot assure you that, in future,
we will not be subjected to any liability on account of non-availability of such records. Although no legal
proceedings or regulatory actions have been initiated or pending against us in relation to such untraceable
secretarial and other corporate records and documents, if we are subject to any such liability, it may have a material
adverse effect on our reputation, financial condition, cash flows and results of operations. Further, there can be
no assurance that there will be no such delays or non-compliances in the future and our Company will not be
subject to adverse actions by the authorities.

28. Negative customer experiences or negative publicity surrounding our hotel properties or the CLICK,
SUBA, Comfort, Quality, Clarion, RnB, GenX, brands could have an impact on ability to source customers.
Thus, we may also incur higher expenses towards business promotion in the future, to source more
customers which may have an adverse impact on our business and financial condition.

a. Negative customer experiences may have an impact on our ability to source customers

Any adverse publicity, whether or not accurate, relating to hospitality standards, quality of food or beverages we
serve, public health concerns, illness, safety, injury or any news reports or government or industry findings
concerning our hotel properties, the locations in which we operate or others operating across the hospitality
industry supply chain could affect us. Further, our hotels are operated globally, and any negative publicity in
relation to CLICK, SUBA, Comfort, Quality, Clarion, RnB, GenX brands in any of the jurisdictions where they
operate, could adversely affect our business, reputation and financial condition. While we have not faced any
negative publicity in relation to our hotel properties in the Financial Years 2024, 2023 and 2022, which led to a
material adverse effect on our business or operations, any negative publicity in the future may lead to an effect on
our business, financial condition, results of operations, cash flows and prospects.

b.  We may need to incur higher expensed towards business promotion in the future

The table below sets forth the expenditure incurred towards business promotion, which include expenses incurred
for sales and marketing, for the periods/years indicated:

Financial Year 2024 Financial Year 2023 Financial Year 2022
Particulars Amount % of total Amount % of total Amount % of total
(in X lakhs) expenses (in X lakhs) expenses (in X lakhs) expenses
Business 12.43 0.29 % 0.12 - - -
Promotion
expenses

If we face any instances of adverse publicity, whether or not accurate, relating to hospitality standards, quality of
food or beverages we serve, public health concerns, illness, safety, injury or any news reports or government or
industry findings concerning our hotel properties, the locations in which we operate or others operating across the
hospitality industry supply chain, or related to the CLICK, SUBA, Comfort, Quality, Clarion, RnB, GenX brands,
we may be required to incur additional expenses towards advertising and promotional activities to attract
customers. Further, we intend to explore acquisitions of assets and selective expansions, and accordingly, we may
need to make greater investments toward advertising and promotional activity in new markets where we establish
our hotels and/or serviced apartments. For further details in relation to our strategies on proposed plan, see “Our
Business” on page 244 of this DRHP. For further information, see “Management’s Discussion and Analysis of
Financial Condition and Results of Operations — Results of Operations” on page 244 of this DRHP.

29. We are subject to certain covenants under our financing and novation agreements and in case of any

breach of covenants in the future, such non-compliance, if not waived, could adversely affect our business,
results of operations and financial condition.
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The terms of our outstanding debt require us to comply with various covenants and conditions, such as maintaining
certain financial ratios which are tested periodically. We are also subject to various covenants under our financing
and novation agreements.

However, we cannot assure you that there will not be any instances of delays in repayment of borrowings or
interest thereon in the future.

Such delays in repayment of borrowing or breaches of covenants may constitute events of default under the
relevant facility agreements, which permit the lenders under each of the relevant facility agreements to terminate
the facility agreement and declare the entire outstanding amounts under these loans due and payable, suspend
further access to the debt facility by our Company, and in certain instances, declare the security created to be
enforceable. Further, such events of default could also result in cross-defaults under certain other facility
agreements, resulting in the outstanding amounts under such other facility agreements becoming capable of being
declared due and payable immediately.

There is no assurance that we will be in compliance with such financial covenants in the future or there will be no
delays in repayment of outstanding facility amounts.

e We will succeed in obtaining consents or waivers from its lenders;

e Our lenders will not declare amounts to be immediately due and repayable; or

e Our lenders will not impose additional operating and financial restrictions on us, or otherwise seek to modify
the terms of the existing financing arrangements in ways that are materially averse to us.

Any instances of event of defaults or cross-default under facility agreements in the future, may have an adverse
impact on cash flows, financial condition, business, and operations of our Company. For more information
regarding our indebtedness, see “Management’s Discussion and Analysis of Financial Conditions and Results
of Operations — Indebtedness” and “Financial Indebtedness” on pages 244, and 242, respectively.

30. Several expenses incurred in our operations are relatively fixed in nature, and our inability to effectively
manage such expenses may have an adverse effect on our business, results of operations, cash flows and
financial condition.

A portion of the expenses incurred in our operations, such as employee related costs, insurance costs, lease rentals
for land, power and fuel and finance costs are relatively fixed in nature. Even if the demand for our hotels, serviced
apartments or other services is adversely affected, we will be required to continue to incur such costs to maintain
our properties. The table below sets out the details of such expenses for the periods/years indicated:

Financial Year 2024 Financial Year 2023 Financial Year 2022
Particular Amount % in % of total Amount (% in % of total Amount X in % of total
lakhs expenses lakhs expenses lakhs expenses
Employee benefits 1030.08 24.72% 502.35 17.23% 293.23 15.54%
expense
Insurance expenses 5.15 0.12% 3.59 0.12% 3.37 0.18%
Power and fuel 365.11 8.76% 292.07 10.02% 207.72 11.01%
Interest Cost 74.21 1.78% 67.57 2.32% 92.78 4.92%
Rent 529.16 12.70% 325.78 11.18% 201.78 10.69%
Total 2,003.71 48.08% 1,191.36 40.87% 798.88 42.34%

The above costs have been classified as fixed expenses based on their nature and may include semi-variable or variable
components of expenses.

Our hotels may also be subject to increases in property charges, tax or regulatory charges, utility costs, insurance
costs and administrative expenses. While we have not incurred any such increase in costs which led to a material
effect on our business or operations in the past three financial years. Any such occurrences in the future may
adversely affect our business, results of operations, cash flows and financial condition.

The hospitality industry experiences periodic changes in demand and supply, which we may not be able to predict
accurately. Consequently, we may be unable to reduce fixed and recurring costs in a timely manner, or at all, in
response to a reduction in the demand for our services. As a result, during periods when the demand for our hotels
decreases, the resulting decline in our revenues could have an adverse effect on our net cash flow, margins and
profits. This effect can be more pronounced during periods of economic contraction, or slow economic growth.
Similarly, when the demand for hotel rooms increases, our profitability increases disproportionately to the increase
in revenues due to economies of scale and operating leverage. Further, during periods when we shut down our
hotels for refurbishment and rebranding, we continue to incur certain fixed costs, while not deriving any revenue
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from such property. Such occurrences could adversely affect our business, results of operations, cash flows and
financial condition.

31. We have certain contingent liabilities disclosed in our financial statements and our financial condition
could be adversely affected if any of these contingent liabilities materialize.

The following is a summary table of our contingent liabilities and commitments (to the extent not provided for)
as of March 31, 2024, March 31, 2023, and March 31, 2022, as indicated in our Restated Financial Statements:

(R in Lakhs)
Particulars As of March 31, 2024 As of March 31, 2023 As of March 31, 2022
Bank Guarantee given by the company 21.05 21.05 21.05
Total 21.05 21.05 21.05

For details, see “Restated Financial Statements” on page 210. Any or all of the above contingent liabilities may
crystallize and become actual liabilities. In the event that any of our contingent liabilities crystallize, our business,
financial condition, cash flows and results of operations may be adversely affected. Furthermore, we cannot assure
you that we will not incur similar or increased levels of contingent liabilities in the current Financial Year or in
the future.

32. Our Company’s logo and some other trademarks were not registered. However, applications for
registration our trademarks have been filed with the trademarks authority. We may be unable to adequately
protect our intellectual property and/ or be subject to claims alleging breach of third-party intellectual
property rights.

As of the date of the Draft Red Herring Prospectus (DRHP), we have three trademark applications pending under
the Trademarks Act, 1999, to register our brands in the name of our Company. Consequently, we do not currently
enjoy the statutory protections granted to registered logos and brands. These applications are still under review
by the relevant authorities.

Previously, these brand names were registered under “Suba Hospitality Private Limited” a group company. We
have already initiated the necessary steps to transfer these registered trademarks from Suba Hospitality Private
Limited to our Company.

Details of trademarks in India are as follows:

Registered in Date of
(EEGINEITGY YT Class the name of Application No. Application/ (U
Trademark a . Status
group Company Registration
-~ 43 2967552 413674 April 06, Pending
2024

-

1! Temp# :10445690
G 43 3028780 413674 April 06, Pending

Hotels 2024
Control Everything Temp# :10445690
43 2095292 413674 April 06, Pending
2024

Temp# :10445690

St i; A

We rely on our intellectual property rights for the success of our business and in order to protect our intellectual
property, we obtain appropriate statutory registrations. For further details in relation to our intellectual property
approvals, see “Government and other approvals — Intellectual Property related approvals” on page 265 of this
DRHP.

We believe that trademarks and service marks are important assets to our business. The use of our, or those of our
brand partners’, trademarks or logos by third parties could adversely affect our hotels’ reputation, which could in
turn adversely affect our business and results of operations. Therefore, we take measures to protect our and our
brand partners’ intellectual property by relying on Indian laws and initiating legal proceedings. However, such
measures may not be adequate to prevent unauthorized use of our, or our brand partners’ intellectual property by
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third parties and thus, we may not be able to prevent infringement of our or our brand partners’ intellectual
property. Further, the application of laws governing intellectual property rights in India is uncertain and evolving
and could involve substantial risks to us. Notwithstanding the precautions we take to protect our intellectual
property rights, it is possible that third parties may copy or otherwise infringe on our rights, which may have an
adverse effect on our business, results of operations, financial condition and cash flows. In addition, our current
and future trademarks are subject to expiration, and we cannot guarantee that we will be able to renew all of them
prior to expiration. Our inability to renew registration of certain trademarks and loss of such trademarks could
have an adverse effect on our business, results of operations, financial condition and cash flows.

While we take care to ensure that we comply with the intellectual property rights of others, we cannot determine
with certainty whether we are infringing any existing third-party intellectual property rights which may force us
to alter our offerings. We may also be susceptible to claims from third parties asserting infringement and other
related claims.

Successful infringement claims against us could result in significant monetary liability. Our defence of any such
claim, regardless of its merit, could also be time consuming and divert management resources. In addition,
resolution of claims may require us to cease using those rights altogether. In addition, there is no assurance that
steps taken by us to protect our intellectual property rights will be adequate to stop infringement by others,
including imitation and misappropriation of our brand. Furthermore, we cannot be certain that the equipment
suppliers, from whom we purchase equipment (including related software to operate such equipment), have all
requisite third-party consents and licenses for the intellectual property used in the equipment they manufacture.
As aresult, we may be exposed to risks associated with intellectual property infringement and misappropriation
claims by third parties. While we have not faced any infringement or misappropriation claims in the Financials
2024, 2023 and 2022, any such occurrence in the future could have an adverse effect on our business, reputation,
financial condition, cash flows and results of operations.

33. The Objects of the Issue for which funds are being raised, are based on our management estimates and
any bank or financial institution or any independent agency has not appraised the same. The deployment
of funds raised through this Issue shall not be subject to any Monitoring Agency and shall be entirely at
our discretion of the Management of our Company, based on the parameters as mentioned in the chapter
titled “Objects of the Issue”.

The fund requirement and deployment, as mentioned in the “Objects of the Issue” on page 95 of this Draft Red
Herring Prospectus is based on the estimates of our management and has not been appraised by any bank or
financial institution or any other independent agency. These fund requirements are based on our current business
plan. We cannot assure that the current business plan will be implemented in its entirety or at all. In view of the
highly competitive and dynamic nature of our business, we may have to revise our business plan from time to
time and consequently revise the fund requirements. The deployment of the funds as stated under chapter “Objects
of the Issue” is at the discretion of our Board of Directors and is not subject to monitoring by any external
independent agency.

Further, we cannot assure that the actual costs or schedule of implementation as stated under chapter “Objects of
the Issue” will not vary from the estimated costs or schedule of implementation. Any such variance may be on
account of one or more factors, some of which may be beyond our control. Occurrence of any such event may
delay our business plans and/or may have an adverse bearing on our expected revenues and earnings.

If the Issue size is less than X 10,000 Lakhs, there is no mandatory requirement of appointing an Independent
Monitoring Agency for overseeing the deployment of utilization of funds raised through this Issue. However, if
applicable at any stage after the filing of the offer document, we will ensure compliance in accordance with the
relevant regulations. The deployment of these funds raised through this Issue, is hence, at the discretion of the
management and the Board of Directors of our Company and will not be subject to monitoring by any independent
agency. Any inability on our part to effectively utilize the Issue proceeds could adversely affect our finances.
However, the deployment of the funds shall be subject to compliance of applicable laws and Audit Committee of
the Company shall hence monitor the utilization of the issue proceeds.

34. Our business is capital intensive and may require additional financing to meet those requirements, which
could have an adverse effect on our results of operations, cash flows and financial conditions.

The hospitality industry is a capital-intensive industry, and our growth strategy may require us to raise additional

funds or refinance our existing debt. We cannot assure you that such funds will be available to us on favourable
terms, or at all. The amount and timing of such additional financing needs will vary depending on the timing of
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our new hotel launches, potential acquisitions of new hotels, renovation and refurbishment costs for new and
existing hotels and the amount of cash flow from our operations. Further, any incurrence of additional debt may
increase our financing costs. Our ability to obtain additional capital on acceptable terms is subject to several
uncertainties, including:

investors “or lenders” perception of, and demand for our services;

conditions of the Indian and other capital markets in which we seek to raise funds;

our future results of operations, financial condition and cash flows;

governmental regulation of foreign investment in the hospitality industry and the construction development
of hotel projects;

e  economic, political and other conditions in India; and

e  governmental policies concerning external commercial borrowings.

Further, we are also required to incur expenses in relation to repairs and maintenance of hotel buildings and plant
and equipment. Set out below are details of such repairs and maintenance expenses incurred in the Financial Years
2024, 2023 and 2022:

Expenses on Financial Year 2024 Financial Year 2023 Financial Year 2022
Repairs and Amount (R in % of total Amount (R in % of total Amount (R in % of total
Maintenance lakhs) expenses lakhs) expenses lakhs) expenses
Repairs  and 123.15 2.95 91.66 3.14 99.97 5.30
Maintenance
(Including
AMC) —

For further details, see “Certain Conventions, Use of Financial Information and Market Data and Currency of
Presentation — Financial Data” on page 20 of this DRHP.

The actual amount and timing of our future capital requirements may differ from estimates as a result of, among
other factors, unforeseen delays or cost overruns, unanticipated expenses, regulatory changes, delay in obtaining
regulatory approvals, economic conditions, design changes, weather related delays, technological changes and
additional market developments. Our sources of additional financing, where required to meet our capital
expenditure plans, may include the incurrence of debt or the issue of equity or debt securities or a combination of
both. If we decide to raise funds through the incurrence of debt, our interest and debt repayment obligations will
increase, and could have a significant effect on our profitability and cash flows and we may be subject to additional
covenants, which could limit our ability to access cash flows from operations. Any issuance of equity, on the other
hand, would result in a dilution of your shareholding. For details in relation to the terms of our existing financing
arrangements, see “Financial Indebtedness” on page 242 of this DRHP. Also see “Risk Factors” on page 33 of
this DRHP.

35. Our bhusiness is manpower intensive. It may be adversely affected by work stoppages, increased wage
demands by our employees, or an increase in minimum wages, and if we are unable to engage new
employees at commercially attractive terms, it could adversely affect our business, financial condition,
cash flows and results of operations

Our operations are manpower intensive, and we are dependent on our staff for a significant portion of our
operations. The success of our operations depends on the availability of and maintaining good relationships with
our workforce. Shortage of skilled personnel or disruptions caused by disagreements with employees could have
an adverse effect on our business, results of operations, financial condition and cash flows. Although we have not
experienced any work stoppages in the last three financial years and till date of DRHP, we cannot assure you that
we will not experience disruptions in work or our operations in the future.

Due to disputes, strikes, work stoppages, work slow-downs or lockouts or other problems with our employees,
which may adversely affect our ability to continue our business operations. Any employee unrest directed against
us, could directly or indirectly prevent or hinder our normal operating activities, and, if not resolved in a timely
manner, could lead to disruptions in our operations.

Our success also depends on our ability to attract, hire, train and retain personnel. An inability to recruit, train and

retain suitably qualified and skilled personnel could adversely impact our business, results of operations, financial
condition and cash flows.
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We cannot assure you that attrition rates for our employees will not increase. Further, we are subject to stringent
labour laws, and any violation of these laws may lead regulators or other authorities to order a suspension of
certain or all of our operations. We may need to increase compensation and other benefits either to attract and
retain personnel or due to increased wage demands by our employees, or an increase in minimum wages and that
may adversely affect our business, results of operations, financial condition and cash flows.

36. Any variation in the utilization of the Net Proceeds as disclosed in this Prospectus shall be subject to certain
compliance requirements, including prior Shareholders’ approval

Our Company intends to deploy and utilize Net Proceeds raised pursuant to the Initial Public Offer in the manner
set out in the chapter titled “Objects of the Issue” on page 95 in the Draft Red Herring Prospectus. In accordance
with SEBI LODR Regulations and other applicable provisions, we cannot undertake any variation in the utilization
of the Net Proceeds as disclosed in this Draft Red Herring Prospectus without obtaining the approval of
shareholders of our Company through a special resolution. In the event of any such instance, we may not be able
to obtain the approval of the shareholders of our Company in a timely manner, or at all. Any delay or inability in
obtaining such approval of the shareholders of our Company may adversely affect our business or operations and
it may also lead to delay in deployment of funds per the proposed variation of the Objects to the Issue. In light of
these factors, we may not be able to undertake variation of objects of the Issue to use any unutilized proceeds of
the Issue, if any, even if such variation is in the interest of our Company. This may restrict our Company’s ability
to respond to any change in our business or financial condition by redeploying the unutilized portion of Net
Proceeds, if any, which may adversely affect our business and results of operations.

37. Our business prospects and continued growth depends on our ability to access financing at competitive
rates and competitive terms, which amongst other factors is dependent on our credit rating. Any downgrade
of our credit ratings may restrict our access to capital and thereby adversely affect our business, cash flows
and results of operations.

Our business depends on our ability to obtain funds at competitive rates. The cost and availability of capital,
among other factors, is also dependent on our current and future results of operations, cash flows and financial
condition, our ability to effectively manage risks. We may not be able to avail the requisite amount of financing
or obtain financing at competitive interest rates if we fail to have favourable results of operations.

Any downgrade in our Company’s credit ratings in the future could lead to high borrowing costs and limit our
access to capital and lending markets and, as a result, could adversely affect our business. In addition, downgrades
of our credit ratings could increase the possibility of additional terms and conditions being added to any new or
replacement financing arrangements. For more information, see “Financial Indebtedness” starting at page 242
of this DRHP.

38. There are outstanding litigations against our Company, Directors, Promoters and Subsidiaries. An adverse
outcome in any of these proceedings may affect our reputation and standing and impact our future
business and could have a material adverse effect on our business, financial condition, results of
operations and cash flows.

There are outstanding legal proceedings against our Company, Directors, Promoters and Subsidiaries, which are
pending at various levels of adjudication before different forums. A summary of criminal proceedings, tax
proceedings, statutory and regulatory actions and involving our Company, Promoters, Directors, and Subsidiaries
and pending material civil proceedings involving our Company, Promoters, Directors, and Subsidiaries, as
identified by our Company pursuant to the Materiality Policy, is provided below:

(in X Lakhs)
Disciplinary
. . Aggregate
Name of the Criminal Tax Srts;ﬂ}g:gr;r actlzr;ss? g cﬁEBI Mzitsirllal amount
Entity PIEEEERS | (DL s proceedings |exchanges against | litigations ® Iir,],vgl\(/ﬁ(:) "
our Promoters
Company
By the Company Nil - - - 1 Nil
Against the Nil 3 Nil Nil Nil 1.79
Company
Directors***
Nil 3 63.8

By the Directors
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Disciplinary
. . Aggregate
Name of the Criminal Tax S::;tﬁggrgr aCt'%?ss?gciEBl Mgitsirllal amount
Sl [PrOSEERNGS  [PEeeriigs proceedings |exchanges against | litigations |.nvolved
(R in lakhs) *
our Promoters
Against the Nil 1 - Nil Nil 0.23
Directors
Promoters
By the Promoters Nil - - - 1 ~ Not
Quantifiable
Against the 2 17 Nil Nil 1 3,641
Promoters
Subsidiaries
By the Nil Nil Nil Nil Nil Nil
Subsidiaries
Against the Nil Nil Nil Nil Nil Nil
Subsidiaries
Litigation involving our Group Companies which may have a material impact on our Company#

Outstanding Nil
litigation which
may have a
material impact
on our Company

*To the extent quantifiable.
** Inclusive of the proceedings against our Chairman and Managing Director.
*** Inclusive of the proceedings against our Chairman and Managing Director and our Independent Director,

Further, as of the date of this DRHP, there are no pending litigation involving our Group Companies which has a
material impact on our Company.

There can be no assurance that these outstanding legal proceedings will be settled in our favor or in favor of our
Company, Directors, Promoters, Subsidiaries and Group Companies, as the case may be. In addition, we cannot
assure you that no additional liability will arise out of these proceedings that could divert our management’s time
and attention and consume financial resources. Any adverse order or direction in these cases by the concerned
authorities even though not quantifiable, may have an adverse effect on our business, results of operations,
financial condition and cash flows. For further details, please refer to “QOutstanding Litigation and Material
Developments” on page 253 of this DRHP.

If a significant portion of these liabilities materialize, it could have an adverse effect on our business, financial
condition, results of operations and cash flows.

39. Industry information included in this Draft Red Herring Prospectus has been derived from an industry
report prepared by Jones Lang LaSalle Property Consultants (India) Private Limited, exclusively
commissioned and paid for by us for such purpose.

This Draft Red Herring Prospectus contains information from an industry report titled “India Hospitality Industry
Overview” (“JLL Report”) prepared by Jones Lang LaSalle Property Consultants (India) Private Limited, an
independent third-party research agency, commissioned and paid for by us, exclusively for the purpose of the
Issue, for an agreed fee. Our Company commissioned this report for the purpose of confirming the understanding
on the Indian hospitality business and the outlook of the industry in India Further, the JLL Report is prepared
based on information as of specific dates, which may no longer be current or reflect current trends. The JLL Report
may also base its opinion on estimates, projections, forecasts and assumptions that may prove to be incorrect. The
JLL Report also highlights certain industry, peer and market data, which may be subject to assumptions.

There are no standard data gathering methodologies in the industry in which we conduct our business, and
methodologies and assumptions vary widely amongst different industry sources. Furthermore, such assumptions
may change based on various factors. Further, the commissioned report is not a recommendation to invest or The
JLL Report disinvest in our Company and shall not be construed as specialist advice or investment advice. is a
paid report and is subject to various limitations and based upon certain assumptions that are subjective in nature.
In addition, statements from third parties that involve estimates are subject to change, and actual amounts may
differ materially from those included in this DRHP. In addition, we have not independently verified such third-
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party information. Prospective investors are advised not to unduly rely on the JLL Report or extracts thereof as
included in this DRHP, when making their investment decisions.

The data used in these sources may have been reclassified by us for the purposes of presentation and may also not
be comparable. Industry sources and publications generally state that the information contained therein has been
obtained from sources generally believed to be reliable, but that their accuracy, completeness and underlying
assumptions are not guaranteed, and their reliability cannot be assured. Industry sources and publications are also
prepared based on information as of specific dates and may no longer be current or reflect current trends.

A copy of the JLL Report was available on the website of our Company at www.subahotels.com. In view of the
foregoing, Investors may not be able to seek legal recourse for any losses resulting from undertaking any
investment in the Issue pursuant to reliance on the information in this Draft Red Herring Prospectus based on, or
derived from, the JLL Report. Investors should consult their own advisors and undertake an independent
assessment of information in this Draft Red Herring Prospectus based on, or derived from, the JLL Report before
making any investment decision regarding the Issue. For further details, please see “Industry Overview” on page
118. For the disclaimers associated with the JLL Report, please see “Certain Conventions, Use of Financial
Information and Market Data and Currency of Presentation - Industry and Market Data on page 21.

40. We rely on independent contractors for construction and renovation of our properties and any failure on
their part to perform their obligations could adversely affect our business, results of operations, and cash
flows

We utilize independent contractors for renovation of our properties. If a contractor fails to perform its obligations
satisfactorily or within the prescribed time periods with regard to a project, or terminates its arrangement with us,
we may be unable to complete the project within the intended timeframe and at the intended cost. In the past three
Financial Years, we have not incurred any significant losses as a result of our independent contractor’s failure to
perform their obligations. However, if this occurs in the future, we may be required to incur additional cost or
time to meet appropriate quality standards in a manner consistent with our project objective, which could result
in reduced profits or, in some cases, significant losses which we may not be able to recover from the relevant
independent contractor. We cannot assure you that the services rendered by any of our independent contractors
will always be satisfactory or match our requirements for quality. While we have not faced any default in payment
to the independent contractors, we cannot assure you that we will be able to continue engaging skilled third parties
at reasonable rates and in the areas in which we undertake our projects.

41. We could be adversely affected due to misconduct or errors of our employees that are difficult to detect
and any such incidents could adversely affect our financial condition, results of operations and reputation.

Employee misconduct or errors could expose us to business risks or losses, including regulatory sanctions and
damage our reputation. There can be no assurance that we will be able to detect or deter such misconduct.
Moreover, the precautions we take to prevent and detect such activity may not be effective in all cases. Our
employees may also commit errors that could subject us to claims and proceedings for alleged negligence, as well
as regulatory actions on account of which our business, financial condition, results of operations and goodwill
could be adversely affected.

42. Compliance with, and changes in, environmental, health and safety laws and regulations may adversely
affect our financial condition and results of operations. The potential liability for any failure to comply
with environmental laws or for any currently unknown environmental problems could be significant.

Our operations may be subject to environmental, health, safety regulations and other regulatory and/or statutory
requirements in the jurisdictions we operate. Under various applicable environmental laws and regulations, we,
as the owner or operator of real property may be liable for failing to maintain air and water pollution within
prescribed levels, or for failing to comply with various environmental regulations while constructing and operating
our hotels. We provide hospitality services, including sale of food and beverage, cleaning and housekeeping, at
our hotels. In rendering such services, we are subject to a broad range of safety, environmental, food, real estate,
taxation, labour, property tax and related laws and regulations. We are also subject to internal standard operating
procedures under our hotel management agreements which impose controls on our operations. We are also subject
to laws and regulations governing relationships with employees for minimum wage and maximum working hours,
overtime, working conditions, hiring and terminating of employees, contract labour and work permits, as well as
applicable food safety laws. Governments may take steps towards the adoption of more stringent environmental,
health and safety regulations, and we cannot assure you that we will be at all times in full compliance with these
regulatory requirements. For example, these regulations can often require us to purchase and install expensive
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pollution control equipment or make changes to our existing operations to limit any adverse impact or potential
adverse impact on the environment or the health and safety of our employees, and any violation of these
regulations, whether or not accidental, may result in substantial fines, criminal sanctions, revocations of operating
permits or a shutdown of our facilities. If there is any change in the environmental, health and safety regulations
we are subject to, we may need to incur substantial capital expenditures to comply with such new regulations. Our
costs of complying with current and future environmental, health and safety laws and our liabilities arising from
failure to comply with applicable regulatory requirements may adversely affect our business, financial condition
and results of operations.

For details of the key regulations applicable to us and the key approvals and licenses we are required to maintain,
see “Key Regulations and Policies in India” and “Government and Other Approvals” beginning on pages 176
and 260 of this DRHP.

Further, regulations and policies in India may also impact the demand for, expenses related to and availability of
our hotel services and rooms, and food and beverage operations. We are also subject to regulations, which are
periodically amended, including relating to the sale, storage and service of food & beverages and hosting of events
at our hotels. As a result of non-compliance with, or changes in, the applicable laws, such as changes in property
tax and building regulations, we may incur increased costs, be subject to penalties, have our approvals and permits
revoked, be subject to enforced shutdowns or suffer a disruption in our operations or have other sanctions imposed
on us by the regulatory authorities.

43. Fraud, theft, employee negligence or similar incidents may adversely affect our results of operations and
financial condition.

Our Company faces potential risks related to incidents of theft or damage to inventory. While we have not
encountered such situations in the past, we acknowledge that there is a possibility of experiencing inventory losses
due to various factors such as employee theft and general administrative errors. These incidents could have a
negative impact on the results of operations and financial condition.

Despite implementing security measures and internal controls, there is no guarantee that we will completely avoid
instances of fraud, theft, employee negligence, or security lapses in the future. Any such occurrence could lead to
significant financial losses and affect our overall business performance.

Although we have insurance coverage against losses due to theft, fire, breakage, or damage caused by other
casualties, the extent of coverage may not fully mitigate the financial impact of such incidents on our operations
and financial condition. In some cases, the losses incurred may exceed the insurance coverage, resulting in
additional financial strain for the company.

44. We are subject to anti-bribery, anti-corruption and sanctions laws and regulations.

We are subject to anti-bribery and anti-corruption laws which prohibit us, our employees, agents and other
intermediaries from bribing government officials for the purpose of obtaining or keeping business or otherwise
obtaining favourable treatment. We operate in many parts of the country and have experienced governmental
corruption to some degree, and, in certain circumstances, strict compliance with anti-bribery and anti-corruption
laws may conflict with local customs and practices. Our competitors in such jurisdictions may not be subject to
the same anti-bribery and anti-corruption laws as we are, and accordingly, may be better placed than us to do
business.

Our operations are also subject to laws and regulations restricting dealings with certain parties, including activities
involving restricted countries, organizations, entities and persons that are subject to international economic
sanctions.

We cannot assure you that we will not discover any issues or violations with respect to anti-bribery, anticorruption
and economic sanctions laws by us or our employees, agents, sub-contractors or other intermediaries. Any
violations of these laws and regulations could result in restrictions being imposed on our operations, affect our
eligibility to bid for projects, expose us to administrative, civil or criminal penalties or fines and could adversely
affect our reputation, business, financial condition, results of operations and the trading price of our Equity Shares.

45. While we currently have adequate insurance coverage, our insurance coverage in the future may not be

sufficient or may not adequately protect us against all material hazards, which may adversely affect our
business, results of operations, cash flows and financial condition.
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Our operations are subject to inherent risks of damage to or destruction of property, plant and machinery, personal
injury, loss of life, damage to the environment and other accidents, and are subject to risks such as fire, theft,
flood, earthquakes and terrorism. Some of our claims could exceed the scope of the coverage in effect or coverage
of particular claims could be denied. We believe our insurance, which include group health insurance, money
insurance, standard fire and special perils insurance, burglary and housebreaking insurance, machinery breakdown
insurance and commercial general liability insurance have been adequate in the till the date of DRHP and
Financials 2024, 2023 and 2022 to cover the normal risks associated with the operation of our business but there
can be no assurance that our insurance coverage will be sufficient to cover all future claims. If our arrangements
for insurance or indemnification are not adequate to cover claims, we may be required to make substantial
payments and our financial condition, cash flows and results of operations may be adversely affected.
Additionally, such insurance may not adequately cover all losses or liabilities that may arise from our operations,
including, but not limited to, when the loss suffered is not easily quantifiable.

The details of various insurance policies taken by us for our hotel properties are as follows:

Sum
Sr. Insurance Company Period of Insurance Details as(s;ir;:d Policy No.
0. Lakhs
1 ICICI LOMBARD November 16, 2023, to November Public Liability 500.00 4009/264235918/
15, 2024 01/000
2 Bajaj Allianz General Insurance May 03, 2024, To May 02, 2025 Standard Fire 1,450.00 0G-25-1911-
Policy 4094-00000002
3 Bajaj Allianz General Insurance November 20, 2023, To November Standard Fire 2,700.00 0G-24-1911-
19, 2024 Policy 4094-00000096
5 Bajaj Allianz General Insurance January 13, 2024, To January 12, Standard Fire 1,800.00 0G-24-1911-
2025 Policy 4057-00000124
6 Bajaj Allianz General Insurance September 12, 2024, to September Standard Fire 800.00 0G-25-1920-
11, 2025 Policy 4057-00000003
7 Bajaj Allianz General Insurance September 12, 2024, to September Standard Fire 800.00 0G-25-1911-
11, 2025 Policy 4057-00000088
8 Bajaj Allianz General Insurance September 12, 2024, to September Standard Fire 957.00 0G-25-1911-
11,2025 Policy 4094-00000077
9 Bajaj Allianz General Insurance December 14, 2023, to December Commercial 5.50 0G-24-1911-
13,2024 vehicle Policy 1803-00002022
10 | Tata AIG General Insurance April 19, 2024, to April 18, 2025 Vehicle Policy 3.50 6202807706 00
Company Ltd 00
11 | Bajaj Allianz General Insurance December 14, 2023, to December Commercial 3.67 0G-24-1911-
13,2024 vehicle Policy 1803-00002023
12 | Tata AIG General Insurance May 17, 2024, To May 16, 2025 Vehicle Policy 12.40 6202900970 00
Company Ltd 00
13 | HDFC ERGO General Insurance | September 26, 2023, to September Vehicle Policy 8.40 23142049188022
company limited 25,2024 01000

Further, due to the current significant amount of our insurance coverage, we incur high insurance premium costs.
Details of the insurance premium costs incurred by us are set out below:

Particulars Financial Year 2024 Financial Year 2023 Financial Year 2022
Insurance premium costs (% in lakhs) 5.15 3.59 3.37
Insurance premium cost as a % of revenue from 0.10% 0.10% 0.17%
operations

If we were to make a claim under an existing insurance policy, we may not be able to successfully assert our claim
for any liability or loss under such insurance policy. While we have not faced any such instances in the month
ended August 31, 2024 and Financials 2024, 2023 and 2022 except one instance of Natural calamity of Flood at
Bhuj location not having any adverse effect on operation except minor halt on business operation which later on
recovered, Insurance claimed was of value - % 3,49,861 which led to a material adverse effect on our business or
operations, if our losses significantly exceed or differ from our insurance coverage or cannot be recovered through
insurance in the future, our business, results of operations, cash flows and financial condition could be adversely
affected.

Any payments we make to cover any losses, damages or liabilities or any delays we experience in receiving
appropriate payments from our insurers could have a material adverse impact on our business, results of
operations, cash flows and financial condition. For further details, see “Our Business — Insurance” on page 175
of this DRHP.

59



Further, our insurance coverage expires from time to time, and we apply for the renewal of our insurance coverage
in the normal course of our business. While none of our insurance policies are due for renewal as of date, we
cannot assure you that such renewals in the future (on expiry) will be granted in a timely manner, at acceptable
cost or at all.

46. We are required to comply with data privacy regulations and any non-compliance in the future may have
an adverse impact on business, results of operations, cash flows and financial condition.

We are subject to data privacy laws, rules and regulations that regulate the use of customer data. Compliance with
these laws, rules and regulations may restrict our business activities, require us to incur significant expenditure
and devote considerable time to compliance efforts. The existing and emerging data privacy laws, rules and
regulations limit the extent to which we can use personal identifiable information and limit our ability to use third-
party firms in connection with customer data. Compliance with these regulations may require changes in the way
data is collected, monitored, shared and used, which could increase operating costs or limit the advantages from
processing such data. In addition, non-compliance with data privacy regulations may result in fines, damage to
reputation or restrictions on the use or transfer of information. Certain of these laws, rules and regulations are
relatively new and their interpretation and application remain uncertain and are also subject to change and may
become more restrictive in the future. For instance, the Digital Personal Data Protection Act, 2023 (“PDP Act”)
which has received the assent of the President on August 11, 2023, provides for personal data protection and
privacy of individuals, regulates cross border data transfer, and provides several exemptions for personal data
processing by the Government. It also provides for the establishment of a Data Protection Board of India for taking
remedial actions and imposing penalties for breach of the provisions of the PDP Act. It imposes restrictions and
obligations on data fiduciaries, resulting from dealing with personal data and further, provides for levy of penalties
for breach of obligations prescribed under the PDP Act.

In addition, our systems and proprietary data stored electronically, including our guests’ sensitive personal and
financial information, may be vulnerable to computer viruses, cybercrime, computer hacking and similar
disruptions from unauthorized tampering. Such technology systems may also be vulnerable to ransomware
attacks, which may block or restrict access to these systems and impair their functionality, unless certain ransom
money is paid. If such unauthorized use of our systems were to occur, data related to our customers and other
proprietary information could be compromised. The integrity and protection of our customer, employee and
company data is critical to our business. Our customers expect that we will adequately protect their personal
information. A theft, loss, fraudulent or unlawful use of customer, employee or company data could harm our
reputation or result in remedial and other costs, liabilities, fines or lawsuits.

47. The success of our business is dependent on our ability to anticipate and respond to customer requirements.
Our business may be affected if we are unable to identify and understand contemporary and evolving
customer preferences or if we are unable to deliver quality service as compared to our competitors.

We are engaged in the hospitality industry and are driven by the quality of service we provide and the expectations
of our customers. The hospitality industry is affected by changes in consumer preferences, national, regional and
local economic conditions and demographic trends. We need to evolve the services offered by us in order to
compete with popular new hospitality services, operation formats, concepts or trends that emerge from time to
time. We strive to keep up with evolving customer requirements to enhance our existing business and level of
customer service. For further information, see “Our Business - Our Strategies” on page 155 of this DRHP. Our
inability to identify, anticipate, understand and address contemporary and evolving customer preferences or to
deliver quality service as compared to our competitors could materially and adversely affect our business.

The market perception of our hotels and services may change and this could impact our continued business success
and future profitability. If we are unable to adapt our services successfully or meet changes in consumer demands
and trends, our business, financial condition, cash flows and results of operations may be materially and adversely
affected.

The quality and delivery of our services at our hotels are critical to the success of our business, which requires
enhancement to match the evolving customer preferences. These factors depend significantly on the effectiveness
of our quality control systems and standard operating procedures, which in turn, depend on the skills and
experience of our hospitality personnel, the quality training program, and our ability to ensure that such personnel
adhere to our policies and guidelines. Any failure or deterioration of our quality control systems, or our inability
to deliver quality services as compared to our competitors, could materially and adversely affect our business,
financial condition, results of operations, cash flows and reputation.
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48. We may be unable to successfully grow our business in new geographies in India, which may adversely
affect our business prospects, results of operations, financial condition and cash flows.

We intend to expand our portfolio to new geographies across India, through our objects with a focus on
geographies which have potential to attract significant traffic from business and leisure travellers (including select
tier 1 and tier 2 cities and tourist destinations which will cater to the domestic leisure traveller). For more details,
see “Objects of the Issue” on page 95 of this DRHP. However, there is no assurance that we will be able to grow
our business in these geographies, which may adversely affect our business prospects, results of operations,
financial condition and cash flows. Inability to access infrastructure, certain logistical challenges in these regions
and our relative inexperience with certain new markets, may prevent us from expanding our presence in these
regions. We may also be unable to compete effectively with the services of our competitors who are already
established in such regions. Our expansion plans may also result in increased advertising and marketing
expenditure and challenges caused by distance, language and cultural differences. Further, the demand for our
services may not grow as anticipated in certain new geographies if we are unable to grow our business in such
regions.

49. We are subject to a variety of risks relating to owning real estate assets including changes in local markets
or neighbourhoods, lack of liquidity of real estate assets, uncertainty of market conditions, legal
proceedings or regulatory actions by statutory authorities, which may have an adverse impact on our
business and operations.

Our principal assets are our hotels and accordingly, we are subject to risks that generally relate to real estate assets.
Regulations and interest rates can make it more expensive and time-consuming to develop real property or expand,
modify or renovate hotels. Changes in local markets or neighbourhoods may diminish the value of the real estate
assets we hold and may impact our ability to dispose off real estate assets, if required, on beneficial terms, which
would depend on factors beyond our control, including competition from other sellers, demand from potential
buyers and the availability of attractive financing for potential buyers.

We are also subject to the risk that government agencies in India may exercise rights of compulsory acquisition
of certain land parcels. If such rights are exercised against land parcels pertaining to one or more of our hotels or
against land parcels that we otherwise own in the ordinary course of our business, it could require us to relinquish
such land and may have an adverse impact on our operations. Additionally, the compensation paid pursuant to
such acquisition may not be adequate to compensate for the loss of land and revenue being generated from the
hotel built on such land.

We cannot predict the various market conditions affecting real estate assets that may exist at any time in the future.
Due to the uncertainty of market conditions that may affect the future disposition of our real estate assets, we
cannot assure you that we will be able to sell our real estate assets at a profit in the future, if required. Further, the
changes in law and regulation and fiscal policies require us to incur substantial compliance costs.

50. Any failure of the information technology systems used in our operations could impair our ability to
effectively provide services, which could damage our reputation and adversely affect our business and
operations.

We have implemented third-party (IDS and Hotelogix) Property Management System (PMS) reservation systems
for bookings across all our hotels and is supported by certain network and infrastructure programs, which assist
us in recording customer reservations, profiles, preferences, billing details and payments, among other
information. These products are integrated with programs that relate to matters such as payables, receivables and
inventory. We rely on our computer systems and network infrastructure across our operations, including point-of-
sale processing at our locations. Our operations depend upon our ability to protect our computer equipment and
systems against damage from physical theft, fire, power loss, telecommunications failure or other catastrophic
events, as well as from internal and external security breaches, viruses, worms and other disruptive problems. Any
damage to, or failure of, our computer systems or network infrastructure which causes an interruption in our
operations, could subject us to litigation or remedial actions by regulatory authorities. In addition, a significant
portion of our sales are by credit or debit cards. Other hospitality businesses have experienced security breaches
in which credit and debit card information of their customers has been stolen. If this or another type of breach
occurs at any of our locations, we may become subject to lawsuits or other proceedings for purportedly fraudulent
transactions arising out of the actual or alleged theft of our customers’ credit or debit card information. Although
we conduct auditing and testing for weaknesses in our systems, controls, firewalls and encryption and intend to
maintain and upgrade our security technology and operational procedures to prevent such damage, breaches or
other disruptive problems, there can be no assurance that these security measures will be successful. Any claim,
proceeding or actions as a result of a breach of our systems or a failure of our operational controls, or any adverse
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publicity resulting from these allegations, could materially and adversely affect our business, financial condition
and results of operations.

51. The Issue price of our Equity Shares may not be indicative of the market price of our Equity Shares after
the Issue and the market price of our Equity Shares may decline below the Issue Price and you may not
be able to sell your Equity Shares at or above the Issue Price.

The Issue price of the equity shares have been based on many factors and may not be indicative of the market
price of our Equity Shares after the Issue. For further information see “Basis for Issue Price” on page 108. The
market price of our Equity Shares could be subject to significant fluctuations after the Issue and may decline
below the Issue Price. We cannot assure you that you will be able to sell your Equity Shares at or above the Issue
Price.

52. Our Company may be subject to the risk of inaccuracies, errors or contradictions in property records and
may not be able to identify or correct defects or irregularities in title to the properties which we own, lease
or intend to acquire in connection with the development or acquisition of new properties.

Property records in India are generally maintained at the state and district level and in local languages and are
updated manually through physical records. Such manual update processes may result in inaccuracies, errors or
contradictions between the records maintained by different relevant authorities, or the approvals obtained in
relation to the properties located on these lands, which could affect the reliability of such records. Further, property
records may not be available online for inspection or updated in a timely manner, may be illegible, untraceable,
incomplete or inaccurate in certain respects, or may have been kept in poor condition, which may impede title
investigations or our ability to rely on such property records. In addition, there may be a discrepancy between the
duration of the principal lease under different orders issued by state governments in respect of a particular parcel
of revenue land.

Further, improperly executed, unregistered or insufficiently stamped conveyance instruments in a property’s chain
of title, unregistered encumbrances in favor of third parties, rights of adverse possessors, ownership claims of
family members of prior owners or third parties, or other defects that a purchaser may not be aware of can affect
title to a property. As a result, potential disputes or claims over title to the land on which our properties are or will
be situated may arise. Also, such disputes, whether resolved in our favor or not, may divert management’s
attention, harm our reputation or otherwise disrupt our business.

If any of the conveyance instruments, lease agreements or other agreements entered into by us are not duly
registered and adequately stamped, we may face challenges in enforcing them as such documents may be
inadmissible as evidence in a court in India, which may cause disruptions in our operations or result in our inability
to continue to operate from the relevant locations. While we have obtained title opinions from local counsel and
relevant experts on the properties over which our resorts and other properties are located, we may not be able to
assess, identify or address all the risks and liabilities associated with the land, such as faulty or disputed title,
unregistered encumbrances, inadequate stamp duty payment or adverse possession rights.

For further details related to our properties, please see “Properties” under chapter titled ‘ Qur Business’ beginning
on page 172 of this Draft Red Herring Prospectus.

53. An inability to establish and maintain effective internal controls could lead to an adverse effect on our
business, results of operations, cash flows and financial condition.

Our success depends on our ability to effectively utilize our resources and maintain internal controls. We take
reasonable steps to maintain appropriate procedures for compliance and disclosure. We also maintain effective
internal controls over our financial reporting, to enable us to produce reliable financial reports and prevent
financial fraud. We periodically test and update our internal processes and systems and are exposed to operational
risks arising from the potential inadequacy or failure of internal processes or systems, and our actions may not be
sufficient to ensure effective internal checks and balances in all circumstances. Maintaining such internal controls
requires human diligence and compliance and is therefore subject to lapses in judgment and failures that result
from human error. Our efforts in improving our internal control systems may not result in eliminating all risks. If
we are not successful in discovering and eliminating weaknesses in our internal controls, our ability to manage
our business effectively may materially and adversely be affected. While we have not faced any lapses in or
internal controls in the financial years 2024, 2023 and 2022, any such lapses in the future may lead to an adverse
effect on our business, financial condition, cash flows and results of operations.
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54. Our Company has issued Equity Shares during the preceding one year at a price that may be below the
Issue Price (other than Bonus Issue)

In the preceding one year from the date of this Draft Red Herring Prospectus, our Company has issued Equity
Shares at a price that may be lower than the Issue Price. The price at which Equity Shares have been issued by
our Company in the preceding one year is not indicative of the price at which they will be issued or traded after
listing. For details on such allotments, see “Capital Structure” on page 83.

55. Our Company’s ability to pay dividend in the future will depend on several factors, including but not
limited to our Company’s earning, capital requirements, contractual obligation, applicable legal
restrictions and overall financial position.

Our Company has not declared dividends on the Equity Shares since incorporation, i.e., 1997. Our ability to pay
dividends in the future will depend upon our future earnings, financial condition, cash flows, working capital
requirements, capital expenditure requirements and restrictive covenants under financing arrangements that we
may enter into.

The declaration and payment of dividends will be recommended by our Board of Directors and approved by our
Shareholders, at their discretion, subject to the provisions of the Articles of Association and applicable law,
including the Companies Act, 2013. For details, see “Dividend Policy” on page 209 of this DRHP. We may retain
all future earnings, if any, for use in the operations and expansion of the business. As a result, we may not declare
dividends in the foreseeable future. Any future determination as to the declaration and payment of dividends will
be at the discretion of our Board and will depend on factors that our Board deems relevant, including among
others, our future earnings, financial condition, cash requirements, business prospects and any other financing
arrangements. We cannot assure you that we will be able to pay dividends in the future. Accordingly, realization
of a gain on Shareholders’ investments will depend on the appreciation of the price of the Equity Shares. There is
no guarantee that our Equity Shares will appreciate in value.

56. The COVID-19 pandemic affected our business and operations and any future pandemic or widespread
public health emergency in the future, could affect our business, financial condition, cash flows and
results of operations.

The hospitality industry in India has been severely affected by the global outbreak of the COVID-19 pandemic
since early 2020 due to reduced traveller traffic and government-mandated restrictions on movement. On March
14, 2020, the Government of India declared COVID-19 as a “notified disaster” for the purposes of the Disaster
Management Act, 2005 and imposed a nationwide lockdown beginning on March 25, 2020. The global impact of
the COVID-19 pandemic rapidly evolved and public health officials and government authorities responded by
taking measures, including in India where our hotels are based, such as prohibiting people from assembling in
large numbers, instituting quarantines, restricting domestic and overseas travel, issuing “stay-at-home” orders and
restricting the types of businesses that may continue to operate, among many others. In response to new strains
and subsequent waves of COVID-19 pandemic, the Government of India and state governments periodically re-
imposed lockdowns, with limited and progressive relaxations.

The COVID-19 pandemic adversely affected our financial and operating performance and certain aspects of our
business operations in the following ways, among others:

e domestic and overseas travel restrictions, including airport closures, may result in lower demand for rooms
at our hotels and adversely affect our Average Occupancy and ARRs;

e increased cost of operations of our hotels to ensure higher standards of disinfection and cleanliness as well as
disinfection costs;

e reduced revenue from our food and beverage operations due to changing consumer behaviour towards dining
out and greater usage of food delivery services;

e limitation of size of gatherings and events may result in lower demand for MICE facilities at our hotels;

e cemployees that are suspected of being infected with the COVID-19 pandemic as well as other employees that
have been in contact with those employees may be required to be quarantined, and our employees may be
restricted by travel and other lockdown measures imposed in India and overseas; this could result in a
temporary reduction in the numbers of personnel or delays and suspension of operations as a health measure,
which could have an adverse effect on our business and operations;

e the use of our premises for COVID-19 measures; and

e increased risks emanating from process changes being implemented, such as technology, oversight and
productivity challenges due to an increase in number of individuals working from home.
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Any intensification of the COVID-19 pandemic or any future outbreak of another highly infectious or contagious
disease may adversely affect our business, financial condition, cash flows and results of operations.

57. We have not filed Form CHG-1 in pursuance to a Rs. 170,410,000 loan extended to us by HDFC Bank.
While this is because the property to be mortgaged has not yet transferred to our Company following an
NCLT Order, an absence of a formally registered charge could lead to increased scrutiny from regulatory
authorities and this discrepancy could also undermine investor confidence and create a doubt regarding
our creditworthiness.

Our company secured a loan of ¥ 17,04,10,000 from HDFC Bank on December 5, 2023. In connection with this
loan, a charge was created over our properties located at Pithambar, Madhya Pradesh and Vadodara, Gujarat.
However, we have not yet filed Form CHG-1 to officially register this charge. This delay arises because the
properties that serves as security for the loan are still registered under the name of another company, Zircon
Hospitality Private Limited (“Zircon”). Although the loan was transferred to our company pursuant to an NCLT
order dated March 15, 2023, which led to Zircon being amalgamated with our Company, the formal transfer of
ownership of the property to our company is completed, and we have submitted required documents to create the
charge once technical issue will be resolved from HDFC Bank Limited same will be filed.

While we have received a letter from the bank attesting to the reasons in delay of filing Form CHG-1, the absence
of a registered charge could expose our company to risks such as increased scrutiny from regulatory authorities,
potentially leading to penalties or adverse actions. Further, this discrepancy may also undermine investor
confidence and create a doubt regarding our creditworthiness and ability to raise future capital.

58. Our Corporate Promoters along with Promoter Group will continue to retain majority shareholding in our
Company after the Issue, which will allow them to determine the outcome of the matters requiring the
approval of the shareholders.

Our Promoters along with the Promoter group will continue to hold collectively up to [e] of the Post Equity Share
Capital of the Company. As a result of the same, they will be able to exercise significant influence over the control
of the outcome of the matter that requires approval of the majority shareholder’s vote. Such a concentration of the
ownership may also have the effect of delaying, preventing or deterring any change in the control of our company.
In addition to the above, our promoter will continue to have the ability to take actions that are not in, or may
conflict with our interest or the interest of some or all of our minority shareholders, and there is no assurance that
such action will not have any adverse effect on our future financials or results of operations

59. We are exposed to a variety of risks associated with safety, security and crisis management including risks
associated with natural or man-made threats and accidents, which could cause an adverse impact on our
business and operations.

We are committed to ensuring the safety and security of our guests, customers, employees, and assets against
natural and man-made threats. These include, but are not limited to, exceptional events such as extreme weather,
civil or political unrest, violence and terrorism, serious and organized crime, fraud, employee dishonesty,
cybercrime, pandemics, fire and day-to-day accidents, health crises of guests, sexual harassment at the workplace
and petty crimes which could affect guest or customer or employee experience, cause loss of life, sickness or
injury and result in compensation claims, fines from governmental authorities, litigation and impact our
reputation. Serious incidents or a combination of events could escalate into a crisis which, if managed poorly,
could further expose us to significant reputational damage. For details in relation to the impact of the COVID-19
pandemic on our business, see “Risk Factors — The COVID-19 pandemic affected our business and operations
and any future pandemic or widespread public health emergency in the future, could affect our business,
financial condition, cash flows and results of operations” on page 63 of this DRHP. In the event that we face a
similar incident in the future, our operations may be disrupted in a similar manner, which may result in major loss
of revenues. Such incidents, whether natural or man-made, could disrupt business operations and have a material
adverse effect on our business, cash flows and financial condition.

Further, any accidents or any criminal activity at our hotels may result in personal injury or loss of life, substantial
damage to or destruction of property and equipment resulting in the suspension of operations. Any of the foregoing
could also subject us to litigation, which may increase our expenses in the event we are found liable and adversely
impact our results of operation, cash flows and financial condition. While we have not faced any such events that
led to a material effect on our business or shutdown of our operations in the Financial yearss 2024, 2023 and 2022,
any such events in the future could affect our reputation and cause a loss of consumer confidence in our business.
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60. We have not identified any alternate source of raising the funds required for the object of the Issue and
the deployment of funds is entirely at our discretion and as per the details mentioned in the section titled
“Objects of the Issue”.

Our Company has not identified any alternate source of funding for our object of the Issue and hence any failure
or delay on our part to mobilize the required resources or any shortfall in the Issue proceeds can adversely affect
our growth plan and profitability. The delay/shortfall in receiving these proceeds could result in inadequacy of
funds or may result in borrowing funds on unfavourable terms, both of which scenarios may affect the business
operation and financial performance of the company. Further, the deployment of the funds raised in the issue will
be entirely at the discretion of the management and any revision in the estimates may require us to reschedule our
projected expenditure and may have a bearing on our expected revenues and earnings. For further details of see
“Obijects of the Issue” on page 95.

61. We may not be successful in implementing our business strategies.

The success of our business will depend greatly on our ability to effectively implement our growth strategies. For
further details on our strategies, see “Our Business— Business Strategies” on page 65. There can be no assurance
that we will be able to successfully execute our strategies, which may adversely affect our business, financial
condition, cash flows and results of operations. We expect our strategies to place significant demands on our
management and other resources and require us to continue developing and improving our operational, financial
and other internal controls. Our inability to manage our business and strategies could have an adverse effect on
our business, financial condition, cash flows and profitability

62. Inthe event there is any delay in the completion of the Issue, or delay in schedule of implementation, there
would be a corresponding delay in the completion of the objects of this Issue which would in turn affect
our revenues and results of operations.

The funds that we receive would be utilized for the objects of the Issue as has been stated in the chapter titled
“Objects of the Issue” on page 95. The proposed schedule of implementation of the objects of the Issue is based
on our management’s estimates. If the schedule of implementation is delayed for any other reason whatsoever,
including any delay in the completion of the Issue, it may adversely affect our revenues and results of operations.

63. The requirements of being a public listed company may strain our resources and impose additional
requirements.

With the increased scrutiny of the affairs of a public listed company by shareholders, regulators and the public at
large, we will incur significant legal, accounting, corporate governance and other expenses that we did not incur
in the past. We will also be subject to the provisions of the listing agreements signed with the Stock Exchange. In
order to meet our financial control and disclosure obligations, significant resources and management supervision
will be required. As a result, management’s attention may be diverted from other business concerns, which could
have an adverse effect on our business and operations. There can be no assurance that we will be able to satisfy
our reporting obligations and/or readily determine and report any changes to our results of operations in a timely
manner as other listed companies. In addition, we will need to increase the strength of our management team and
hire additional legal and accounting staff with appropriate public company experience and accounting knowledge,
and we cannot assure that we will be able to do so in a timely manner. Failure of our Company to meet the listing
requirements of stock exchange could lead to imposition of huge penalties, if any including suspension of trading,
imposed by Stock Exchange

External Risk factors
64. Financial instability in other countries may cause increased volatility in Indian financial markets.

The Indian market and the Indian economy are influenced by economic and market conditions in other countries,
including conditions in the United States, Europe, and certain emerging economies in Asia. Financial turmoil in
Asia, Europe and elsewhere in the world in recent years has adversely affected the Indian economy. Any
worldwide financial instability may cause increased volatility in the Indian financial markets and, directly or
indirectly, adversely affect the Indian economy and financial sector and us. Although economic conditions vary
across markets, loss of investor confidence in one emerging economy may cause increased volatility across other
economies, including India. Financial disruptions could materially and adversely affect our business, prospects,
financial condition, results of operations and cash flows. Further, economic developments globally can have a

65



significant impact on our principal markets. Concerns related to a trade war between large economies may lead to
increased risk aversion and volatility in global capital markets and consequently have an impact on the Indian
economy. For example, the full-scale military invasion of Russia into Ukraine and the subsequent sanctions placed
on Russia by various countries has substantially affected the economic stability of the world and such volatility
could impact our Company’s growth. In addition, the market price of oil has risen sharply since the
commencement of hostilities in Ukraine, which may have an inflationary effect in India and other countries. A
prolonged war or a protracted period of hostilities in the Ukraine may lead to global economic disturbances.

In addition, the USA is one of India’s major trading partners and any possible slowdown in the American economy
could have an adverse impact on the trade relations between the two countries. In response to such developments,
legislators and financial regulators in the United States and other jurisdictions, including India, implemented a
number of policy measures designed to add stability to the financial markets. However, the overall long-term
effect of these and other legislative and regulatory efforts on the global financial markets is uncertain, and they
may not have the intended stabilizing effects. Any significant financial disruption could have a material adverse
effect on our business, financial condition, results of operation, and cash flows. These developments, or the
perception that any of them could occur, have had, and may continue to have a material adverse effect on global
economic conditions and the stability of global financial markets, and may significantly reduce global market
liquidity, restrict the ability of key market participants to operate in certain financial markets or restrict our access
to capital. This could have a material adverse effect on our business, financial condition, results of operations, and
cash flows, and reduce the price of the Equity Shares.

65. Challenges that affect the dye industry will have an effect on our operations.

As we are engaged in the dye industry, we are impacted by challenges that affect the industry in general. These
include general economic conditions and outlook, improvements in technologies, increase in operating costs,
government regulation and policy and importantly, our competitive position in the market in general. These factors
will impact us and our business on an ongoing basis. We will be constrained to respond to changes adequately to
remain profitable, including bringing about changes to operations, cutting down on costs, and reassessing growth
plans and strategies. We are unable to predict these challenges and cannot assure you that we will continue to
maintain our current levels of financial performance.

66. Any adverse revision to India’s debt rating by a domestic or international rating agency could adversely
affect our business.

India’s sovereign debt rating could be adversely affected due to various factors, including changes in tax or fiscal
policy or a decline in India’s foreign exchange reserves, which are outside our control. Any adverse revisions to
India’s credit ratings for domestic and international debt by domestic or international rating agencies may
adversely impact our ability to raise additional financing, and the interest rates and other commercial terms at
which such additional financing is available. This could have an adverse effect on our business and financial
performance, ability to obtain financing for capital expenditures and the price of the Equity Shares.

67. Compliance with applicable health, safety, environmental and other governmental regulations may be
costly and adversely affect our results of operations.

Compliance with applicable health, safety, environmental and other governmental regulations is time consuming,
costly and requires a number of dedicated personnel. We are subjected to payment of fees and levies on an ongoing
basis with respect to a number of licences, approvals, consents, and permissions we are required to obtain from
governmental authorities. We are required to periodically maintain a number of records and registers and file a
number of returns. Ensuring compliance requires that we hire trained personnel across our locations. Our
compliance costs may adversely affect our revenue.

68. The occurrence of natural or man-made disasters could adversely affect our results of operations, cash
flows and financial condition. Hostilities, terrorist attacks, civil unrest and other acts of violence could
adversely affect the financial markets and our business.

The occurrence of natural disasters, including cyclones, storms, floods, earthquakes, tsunamis, tornadoes, fires,
explosions, pandemic disease, and man-made disasters, including acts of terrorism and military actions, could
adversely affect our results of operations, cash flows or financial condition. Terrorist attacks and other acts of
violence or war in India or globally may adversely affect the Indian securities markets. In addition, any
deterioration in international relations, especially between India and its neighbouring countries, may result in
investor concern regarding regional stability which could adversely affect the price of the Equity Shares. In
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addition, India has witnessed local civil disturbances in recent years, and it is possible that future civil unrest as
well as other adverse social, economic or political events in India could have an adverse effect on our business.
Such incidents could also create a greater perception that investment in Indian companies involves a higher degree
of risk and could have an adverse effect on our business and the market price of the Equity Shares.

69. Rights of shareholders under Indian laws may be more limited than under the laws of other jurisdictions.

Indian legal principles related to corporate procedures, directors’ fiduciary duties and liabilities, and shareholders’
rights may differ from those that would apply to a company in another jurisdiction. Shareholders’ rights including
in relation to class actions, under Indian law may not be as extensive as sharcholders’ rights under the laws of
other countries or jurisdictions. Investors may have more difficulty in asserting their rights as shareholder in an
Indian company than as sharcholder of a corporation in another jurisdiction.

70. Under Indian law, foreign investors are subject to investment restrictions that limit our ability to attract
foreign investors, which may adversely affect the trading price of the Equity Shares.

Under foreign exchange regulations currently in force in India, transfer of shares between non-residents and
residents are freely permitted (subject to certain restrictions), if they comply with the pricing guidelines and
reporting requirements specified by the RBI. If the transfer of shares, which are sought to be transferred, is not in
compliance with such pricing guidelines or reporting requirements or falls under any of the exceptions referred to
above, then a prior regulatory approval will be required. Additionally, shareholders who seek to convert Rupee
proceeds from a sale of shares in India into foreign currency and repatriate that foreign currency from India require
a no-objection or a tax clearance certificate from the Indian income tax authorities. We cannot assure investors
that any required approval from the RBI or any other governmental agency can be obtained on any particular
terms or at all. For further information, see “Restrictions on Foreign Ownership of Indian Securities” on page
323 of Draft Red Herring Prospectus.

71. Investors may be restricted in their ability to exercise pre-emptive rights under Indian law and thereby may
suffer future dilution of their ownership position.

Under the Companies Act, a company having share capital and incorporated in India must offer its holders of
equity shares pre-emptive rights to subscribe and pay for a proportionate number of shares to maintain their
existing ownership percentages before the issuance of any new equity shares, unless the pre-emptive rights have
been waived by adoption of a special resolution by holders of three-fourths of the equity shares voting on such
resolution.

However, if the law of the jurisdiction the investors are in, does not permit them to exercise their pre-emptive
rights without our Company filing an offering document or registration statement with the applicable authority in
such jurisdiction, the investors will be unable to exercise their pre-emptive rights unless our Company makes such
a filing. If we elect not to file a registration statement, the new securities may be issued to a custodian, who may
sell the securities for the investor’s benefit. The value such custodian receives on the sale of such securities and
the related transaction costs cannot be predicted. In addition, to the extent that the investors are unable to exercise
pre-emptive rights granted in respect of the Equity Shares held by them, their proportional interest in our Company
would be reduced

72. A third party could be prevented from acquiring control of our Company because of anti-takeover
provisions under Indian law.

There are provisions in Indian law that may delay, deter, or prevent a future takeover or change in control of our
Company, even if a change in control would result in the purchase of Equity Shares at a premium to the market
price or would otherwise be beneficial to the shareholders. Such provisions may discourage or prevent certain
types of transactions involving actual or threatened change in control of our Company. Under the SEBI Takeover
Regulations, an acquirer has been defined as any person who, directly or indirectly, acquires or agrees to acquire
shares or voting rights or control over a company, whether individually or acting in concert with others. Although
these provisions have been formulated to ensure that interests of investors/shareholders are protected, these
provisions may also discourage a third party from attempting to take control of our Company. Consequently, even
if a potential takeover of our Company would result in the purchase of the Equity Shares at a premium to their
market price or would otherwise be beneficial to its stakeholders, it is possible that such a takeover would not be
attempted or consummated because of the SEBI Takeover Regulations.
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73. You may be subject to Indian taxes arising out of capital gains on the sale of our Equity Shares.

Under current Indian tax laws and regulations, unless specifically exempted, capital gains arising from the sale of
equity shares in an Indian company are generally taxable in India. A securities transaction tax (“STT”) is levied
on and collected by an Indian stock exchange on which equity shares are sold. Any capital gain exceeding X 1
lakh, realized on the sale of equity shares held for more than 12 months immediately preceding the date of transfer,
which are sold using any other platform other than on a recognized stock exchange and on which no STT has been
paid, are subject to long-term capital gains tax in India.

The Finance Act, 2019 amended the Indian Stamp Act, 1899 with effect from July 1, 2020 and clarified that, in
the absence of a specific provision under an agreement, the liability to pay stamp duty in case of sale of securities
through stock exchanges will be on the buyer, while in other cases of transfer for consideration through a
depository, the onus will be on the transferor. The stamp duty for transfer of securities other than debentures on a
delivery basis is specified at 0.015% and on a non-delivery basis is specified at 0.003% of the consideration
amount. The Finance Act, 2020, has, among others things, provided a number of amendments to the direct and
indirect tax regime, including, without limitation, a simplified alternate direct tax regime and that dividend
distribution tax will not be payable in respect of dividends declared, distributed or paid by a domestic company
after March 31, 2020, and accordingly, that such dividends not be exempt in the hands of the shareholders, both
resident as well as non-resident, and that such dividends likely be subject to tax deduction at source. The Company
may or may not grant the benefit of a tax treaty (where applicable) to a non-resident sharcholder for the purposes
of deducting tax at source from such dividend. Investors should consult their own tax advisors about the
consequences of investing or trading in the Equity Shares.
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SECTION Il - INTRODUCTION
THE ISSUE

The following is the summary of the Issue:

Particulars

Details

Equity Shares Issued : V@
Present Issue of Equity Shares by our Company

Issue of 65,70,000 Equity Shares of ¥10/- each for
cash at a price of Z[e] per Equity Share (including a
Share premium of Z[e] per Equity Share) aggregating
upto X[e] Lakhs

Of which:

Issue Reserved for the Market Maker

[e] Equity Shares of 10/- each for cash at a price of
X[ ®]/- per Equity Share (including a Share Premium
of X[ @] per Equity Share) aggregating to X[ e] lakhs

Net Issue to Public [®] Equity Shares of Z10/- each at a price of X[ ®]/- per
Equity Share (including a Share Premium of Z[e] per
Equity Share) aggregating to [ e] lakhs

Of which:*

Qualified Institutional Buyers Portion®®

Not more than [e] Equity Shares of X 10/- each for
cash at a price of X[e®] per Equity Share (including a
premium of X[e] per Equity Share) aggregating to X
[e] lakhs

Of which:

(1) Anchor Investor Portion

[e] Equity Shares of ¥ 10/- each for cash price of
[ ®]/- per Equity Share (including a premium of X[ e]
per Equity Share) aggregating to X[e] Lakhs

(i) Net QIB portion (assuming Anchor Investor
Portion is fully)

[e] Equity Shares of X 10/- for cash price of X[e] per
Equity Share (including a premium of X[ e] per Equity
Share) aggregating to X [e] Lakhs

Of which:

Allocation to Non-Institutional Portion

Not less than [e] Equity Shares of ¥10/- each for a
cash price of X[e]/- per Equity Share (including a
premium of X[e] per Equity Share) aggregating up to
[e] Lakhs

Allocation to Retail Individual Investors®

Not less than [e] Equity Shares of ¥10/- each for a
cash price of X[e]/- per Equity Share (including a
premium of X[e] per Equity Share) aggregating up to
[e] Lakhs

Pre-Issue and Post Issue Equity Shares

Equity Shares outstanding prior to the Issue

1,74,43,316 Equity Shares of 310/- each

Equity Shares outstanding after the Issue

[e] Equity Shares of 10/- each

Use of Proceeds

For further details, see ‘Objects of the Issue’ on page
95 of this Draft Red Herring Prospectus.

*Subject to finalization of the Basis of Allotment number of shares may need to be adjusted for lot size upon determination of

issue price.

Notes:
()

The Issue is being made in terms of Chapter LX of the SEBI (ICDR) Regulations, 2018, as amended from time to time. This Issue is

being made by our Company in terms of Regulation of 229(2) read with Rule 19(2)(b)(i) of SCRR wherein not less than 25% of the post
— issue paid up equity share capital of our company is being offered to the public for subscription.

2

The Issue has been authorized pursuant to a resolution of our Board dated August 09, 2024, and by Special Resolution passed under

Section 62(1)(c) of the Companies Act, 2013 at an Extra-Ordinary General Meeting of our shareholders held on August 23, 2024.

3)

The SEBI (ICDR) Regulations permit the issue of securities to the public through the Book Building Process, which states that, not less

than 15% of the Net Issue shall be available for allocation on a proportionate basis to Non-Institutional Bidders and not less than 35%
of the Net Issue shall be available for allocation on a proportionate basis to Retail Individual Bidders and not more than 50% of the
Net Issue shall be allotted on a proportionate basis to QIBs, subject to valid Bids being received at or above the Issue Price.
Accordingly, we have allocated the Net Issue i.e. not more than 50% of the Net Issue to QIB and not less than 35% of the Net Issue
shall be available for allocation to Retail Individual Investors and not less than 15% of the Net Issue shall be available for allocation

to Non-institutional Bidders.

“)

Subject to valid Bids being received at or above the Issue Price, undersubscription, if any, in any category, except in the QIB Portion,

would be allowed to be met with spill-over from any other category or combination of categories of Bidders at the discretion of our
Company in consultation with the Book Running Lead Manager and the Designated Stock Exchange, subject to applicable laws.
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Our Company may, in consultation with the BRLM, allocate up to 60% of the QIB Portion to Anchor Investors
on a discretionary basis in accordance with the SEBI (ICDR) Regulations. One-third of the Anchor Investor
Portion shall be reserved for domestic Mutual Funds, subject to valid Bids being received from domestic Mutual
Funds at or above the Anchor Investor Allocation Price. In the event of under-subscription in the Anchor Investor
Portion, the remaining Equity Shares shall be added to the QIB Portion. Further, 5% of the Net QIB Portion shall
be available for allocation on a proportionate basis to Mutual Funds only, and the remainder of the QIB Portion
shall be available for allocation on a proportionate basis to all QIB Bidders (other than Anchor Investors),
including Mutual Funds, subject to valid Bids being received at or above the Issue Price. However, if the aggregate
demand from Mutual Funds is less than 5% of the Net QIB Portion, the balance Equity Shares available for
allotment in the Mutual Fund Portion will be added to the Net QIB Portion and allocated proportionately to the
QIB Bidders (other than Anchor Investors) in proportion to their Bids. For further details, please refer see “Issue
Procedure” on page 291 of this Draft Red Herring Prospectus.
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SUMMARY OF FINANCIAL INFORMATION

Restated Consolidated Balance Sheet

Particulars

As at March
2024
(Rs in Lakhs)

As at March
2023
(Rs in Lakhs)

As at March
2022
(Rs in Lakhs)

EQUITY AND LIABILITIES

Shareholders' funds

(a)Share Capital 475.73 222.85 222.85
(b)Reserves and surplus 2,757.31 1,870.28 1,591.96
(c)Share Suspense A/c - 252.88 252.88
Non-current liabilities

(a)Long-term borrowings 1,053.73 377.34 551.82
(b)Deferred tax liabilities(Net) 320.94 273.32 207.84
(c)Long-term provisions 16.16 8.49 5.62
Current liabilities

(a)Short-term borrowings 3,519.32 4,231.85 3,646.60
(b)Trade payables

(|)Total_ outstanding dues to micro and small ) 351 434
enterprises

(ii)Total outstanding dues of creditors other than

micro and small enterprises 784.40 613.63 466.35
(c)Other Current liabilities 623.60 407.69 180.24
(d)Short-term provisions 455.92 261.32 1.79
Total 10,007.09 8,523.16 7,132.29
ASSETS

Non-current assets

(a)Property, Plant & Equipment and Intangible

Assets

(i) Tangible Assets 4,218.85 4,245.15 4,233.63
(ii)Intangible assets 774.62 851.46 137.90
(iii)Capital Work-in-progress 1,842.38 1,125.25 927.49
(b)Other non-current assets 204.71 145.87 138.09
Current assets

(a)Inventories 13.71 3.19 3.81
(b) Trade receivables 652.43 325.00 146.62
(c)Cash and cash equivalents 375.24 256.79 91.46
(d)Short-term loans and advances 1,266.19 1,289.97 1,284.18
(e)Other current assets 658.95 280.49 169.12
Total 10,007.09 8,523.16 7,132.29
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Restated Consolidated Profit and loss

Period ending

Period ending

Period ending

Particulars March 2024 March 2023 March 2022

(Rs in Lakhs) (Rs in Lakhs) (Rs in Lakhs)
Revenue from operations 5,227.65 3,503.30 2,017.70
Other incomes 71.96 16.57 6.64
Total Revenue[A] 5,299.61 3,519.86 2,024.34
EXxpenses:
Cost of materials consumed 532.31 409.51 296.42
Employee benefits expenses 1,030.08 502.35 293.23
Finance Cost 49.88 25.74 10.82
Depreciation and amortization expenses 238.38 265.52 269.85
Other expenses 2,316.87 1,711.80 1,017.03
Total expenses[B] 4,167.53 2,914.92 1,887.36
Proflt before exceptional and extraordinary 1,132.08 604.95 136.98
items and tax (A-B)
Exceptional items - - -
Profit before extraordinary items and tax 1,132.08 604.95 136.98
Extraordinary items - - -
Profit before tax 1,132.08 604.95 136.98
Tax expense
(1)Current tax 188.60 260.00 3.12
(2)Deferred tax 47.61 65.48 (8.86)
f/ggfxcess)/Short Income Tax Provision of earlier ) 114 (0.04)
Profit/(Loss) for the period 895.87 278.32 142.76
Earnings per share of Rs10/- each
(1)Basic EPS (Rs) 5.61 1.87 0.96
(2)Diluted EPS (Rs) 5.61 1.87 0.96
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Restated Consolidated Cash flow statement

Particulars

March 2024
(Rs in Lakhs)

March 2023
(Rs in Lakhs)

March 2022
(Rs in Lakhs)

Cash Flow from Operating Activities

Restated Profit Before tax 1,132.08 604.95 136.98
Adjustments for:

Depreciation, amortisation and impairment - net of 238.38 265.52 269.85
capitalisation

Finance costs 49.88 25.74 10.82
Forex Difference due to convergence to INR (8.83) - -
Non-Cash item - 15.78 -
Interest income (4.67) (6.98) (0.88)
Operating profit before working capital changes

Adjustment for changes in:

Increase/(Decrease) in Trade Payables 167.26 146.45 358.21
Increase/(Decrease) in Other current liabilities 215.91 227.44 (84.90)
Increase/(Decrease) in Short term Provision 194.60 259.53 (30.56)
(Increase)/Decrease in Trade Receivables (327.43) (178.38) (46.30)
(Increase)/Decrease in Inventories (10.52) 0.62 (1.75)
(Increase)/Decrease in Loans and advances 23.78 (5.79) 134.17
Increase/(Decrease) in Long Term Provision 7.67 2.88 0.89
(Increase)/Decrease in Other current assets (378.47) (111.37) (52.31)
(Increase)/Decrease in long-term loans and Advances (58.84) (7.78) (134.59)
Cash generated from Operations

Income Tax paid (188.60) (261.14) (3.08)
Net cash (used in)/ generated from Operating Activities 1,052.19 97746 556 56
[A]

Cash Flow from Investing Activities

Pay_ments_for acquisition of property, plant and equipment (135.25) (990.60) (48.77)
and intangible assets

Payments made for Capital work-in-progress (717.12) (213.54) (466.06)
Interest received 4.67 6.98 0.88
[E(]at cash (used in) / generated from Investing Activities (847.70) (1,197.17) (513.95)
Cash flow from financing Activities

Finance costs (49.88) (25.74) (10.82)
Repayment of long term borrowings (185.32) (211.11) (2,618.70)
Proceeds from long term borrowings 861.70 36.64 -
Repayment of short term borrowings (1,906.13) 585.25 2,580.31
Proceeds from short term borrowings 1,193.59 - -
Net cash generated from / (used in) financing activities (86.04) 385.03 (49.22)
IC]

NET CASH INFLOW [A+B+C] 118.46 165.32 (6.61)
Opening cash and cash Equivalents 256.79 91.46 98.07
Closing Cash and Cash Equivalents as per Cash flow 375 24 256,79 91.46
statement

Closing Cash and Cash Equivalents as per Balance Sheet 375.24 256.79 91.46
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GENERAL INFORMATION

Our Company was incorporated as “Trupti Supercaterers and Hotels Private Limited” on October 23, 1997, is
required for the as a private limited company under the Companies Act, 1956, at Mumbai, with a certificate of
incorporation granted by the Registrar of Companies, Mumbai (“RoC Mumbai”). The name of the company was
subsequently changed to “Trupti Caters and Hotels Private Limited” pursuant to a fresh certificate of incorporation
granted by Roc Mumbai on May 21, 2008. Further the name of the company was subsequently changed to “Hotel
Suba Star Private Limited” pursuant to a fresh incorporation granted by RoC Mumbai on October 8, 2014, and
then to “Suba Hotels Private Limited on October 11, 2023. On the conversion of our Company to a public limited
company pursuant to a resolution passed by our shareholders on October 30, 2023, our name was changed to
“Suba Hotels Limited” and a fresh certificate of incorporation was issued by the Registrar of Companies, Gujarat,
Dadra & Nagar Haveli at Ahmedabad (“RoC”’) on November 17, 2023. For further details in relation to the change
in the name and registered office of our Company, see “History and Certain Corporate Matters” on page 182 of
this Draft Red Herring Prospectus.

Registration Number: 120713
Corporate Identity Number: U99999GJ1997PLC120713
Registered Office

Hotel Suba Star
Judges Bunglow Road
Near Akash Tower
Bodakdev Ahmedabad
Gujarat 380 015

Corporate Office*

B2-1004, 10" Floor

Marathon Innova

Ganpat Rao Kadam Marg, Opp, Peninsula Park
Delisle Road

Lower Parel, Mumbai-400 013

*Pursuant to Section 128 of Companies Act, 2013, Company has passed a Board Resolution to keep and maintain books and accounts, relevant
books, papers and financial statements of the Company at the Corporate Office.

Address of the Registrar of Companies

Our Company is registered with the RoC located at the following address:
ROC Ahmedabad

ROC Bhavan, Opposite

Rupal Park Society

Behind Ankur Bus Stop

Naranpura, Ahmedabad 380 013

Board of Directors

Name And Designation DIN Address

Mansur Mehta 01643019 | Flat number 3003, 30" floor, C Wing, Viverea

Chairman and Managing Director building, Sane Guruji Marg, Jacob Circle, Mumbai
400 011

Mubeen Mehta 03156531 | Flat number 3003, 30" floor, C Wing, Viverea

Whole-Time Director and CEO building, Sane Guruji Marg, Jacob Circle, Mumbai
400 011

Girish Bhatt 05192309 | A 102, Makwana Building, Phiroz Shah Mehta Road,

Executive Director Vile Parle East, Mumbai 400 057

Chandrashekhar Payannavar 00420108 | Gladys Alwares, Road off Pokhran Road, No 2, Thane

Independent Director (West) 400 610
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Name And Designation DIN Address

Sunil Patel 02614134 | 901, Earth Galaxy, Dr Ambedkar Road, Dadar (East),
Independent Director Mumbai 400 014

Nidhi Shah 10503099 | Near Lions Club, V. P. Road, Mulund, Mumbai 400
Independent Director 080

For further details of our Directors, see “Our Management” on page 188 of this Draft Red Herring Prospectus.
Company Secretary and Compliance Officer
Sonam Aggarwal is our Company Secretary and Compliance Officer. Her contact details are as follows:

Sonam Aggarwal

Hotel Suba Star

Judges Bunglow Road

Near Akash Tower

Bodakdev, Ahmedabad

Guijarat - 380 015

Tel: 022-24825101

E-mail id: compliance@subahotels.com

Investor Grievances

Investors may contact the Company Secretary and Compliance Officer, the BRLM or the Registrar to the
Issue in case of any pre-lIssue or post-Issue related grievances such as non-receipt of letters of Allotment,
non-credit of Allotted Equity Shares in the respective beneficiary account, non-receipt of refund orders or
non-receipt of funds by electronic mode, etc.

All Issue related grievances, other than of Anchor Investors may be addressed to the Registrar to the Issue with a
copy to the relevant Designated Intermediary with whom the Bid-cum Application Form was submitted, giving
full details such as name of the sole or First Bidder, Bid cum Application Form number, Bidder’s DP ID, Client
ID, PAN, address of Bidder, number of Equity Shares applied for, ASBA Account number in which the amount
equivalent to the Bid Amount was blocked or the UPI ID (for UPI Bidders who make the payment of Bid Amount
through the UPI Mechanism), date of Bid cum Application Form and the name and address of the relevant
Designated Intermediary where the Bid was submitted. Further, the Bidder shall enclose the Acknowledgment
Slip or the application number from the Designated Intermediary in addition to the documents or information
mentioned hereinabove. All grievances relating to Bids submitted through Registered Brokers may be addressed
to the Stock Exchanges with a copy to the Registrar to the issue.

In terms of SEBI circular No. SEBI/HO/CFD/DIL2/CIR/P/2018/22, dated February 15, 2018, any ASBA
Applicant whose Application has not been considered for Allotment, due to failure on the part of any SCSB, shall
have the option to seek redressal of the same by the concerned SCSB within 3 months of the date of listing of the
Equity Shares. In terms of the SEBI circular No. SEBI/HO/CFD/DIL2/CIR/P/2021/2480/1/M dated March 16,
2021, SCSBs are required to compensate the investor immediately on the receipt of complaint.

All grievances relating to applications submitted through the Registered Broker and/or a stockbroker may be
addressed to the Stock Exchange with a copy to the Registrar to the Issue.

Book Running Lead Manager

Unistone Capital Private Limited

AJ 305, Dynasty Business Park

Andheri-Kurla Road

Andheri East, Mumbai 400 059

Tel: +91 22 4604 6494

E-mail: mb@unistonecapital.com

Investor grievance email: compliance@unistonecapital.com
Contact Person: Brijesh Parekh

Website: www.unistonecapital.com

SEBI Registration number: INM000012449
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Statement of responsibilities of the Book Running Lead Manager

Unistone Capital Private Limited is the sole Book Running Lead Manager to the Issue and all the responsibilities
relating to co-ordination and other activities in relation to the Issue shall be performed by them and hence a
statement of inter-se allocation of responsibilities is not required.

Legal Counsel to the Issue

Rajani Associates, Advocates & Solicitors

204 — 207, Krishna Chambers

59, New Marine Lines

Mumbai 400 020

Mabharashtra, India

Telephone: +91 22 4096 1000 | +91 9820041647
Email ID: sangeeta@rajaniassociates.net
Contact Person: Sangeeta Lakhi

Registrar to the Issue

Bigshare Services Private Limited

S6-2, 6th Floor, Pinnacle Business Park

Next to Ahura Centre, Mahakali Caves Road

Andheri (East), Mumbai -400093, Maharashtra, India
Tel: 022-62638200

E-mail: ipo@bigshareonline.com

Website: www.bigshareonline.com

Contact Person: Vinayak Morbale

Banker to the issue

Escrow Collection Bank(s)/ Refund Bank and / Public Issue Account Bank

[e]

Sponsor Bank(s)

[e]

The list of the Registered Brokers, including details such as postal address, telephone number and e-mail address,

is provided on the website of the SEBI (www.sebi.gov.in), and updated from time to time. For details on
Registered Brokers, please refer https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes.

Designated Intermediaries
Self-Certified Syndicate Banks
The list of SCSBs notified by SEBI for the ASBA process is available on the SEBI website at

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised Fpi=yes&intmld=35, or at such other
website as may be prescribed by SEBI from time to time.

A list of the Designated SCSB Branches with which an ASBA Bidder (other than a UPI Bidder), not Bidding
through Syndicate/Sub Syndicate or through a Registered Broker, RTA or CDP may submit the ASBA Forms, is
available at https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmld=34 or at such
other websites as may be prescribed by SEBI from time to time.

SCSBs and mobile applications enabled for UPI Mechanism

In accordance with SEBI Circular No. SEBI/HO/CFD/DIL2/CIR/P/2019/76 dated June 28, 2019, SEBI Circular
No. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019 and SEBI Circular No.
SEBI/HO/CFD/DIL2/CIR/P/2022/45 dated April 5, 2022, UPI Bidders Bidding using the UPI Mechanism may
apply through the SCSBs and mobile applications whose names appear on the website of the SEBI
(https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmld=40) and
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https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmId=43) respectively, and
updated from time to time. A list of SCSBs and mobile applications, which are live for applying in public issues
using UPI  mechanism is provided as ‘Annexure A’ for the SEBI circular number
SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019.

Syndicate SCSB Branches

In relation to Bids (other than Bids by Anchor Investors) submitted under the ASBE process to a member of the
Syndicate, the list of branches of the SCSBs at the Specified Locations named by the respective SCSBs to receive
deposits of Bid cum Application Forms from the members of the Syndicate is available on the website of the SEBI
www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmId=35 and updated from time to
time or any such other website as may be prescribed by SEBI from time to time. For more information on such
branches collecting Bid cum Application Forms from the Syndicate at Specified Locations, see the website of the
SEBI www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmId=35 as updated from time
to time or any such other website as may be prescribed by SEBI from time to time.

Registered Brokers

In terms of SEBI circular No. CIR/CFD/14/2012 dated October 4, 2012, Applicant can submit Application Form
for the Issue using the stockbroker’s network of the Stock Exchanges, i.e., through the Registered Brokers at the
Brokers Centres. The list of the Registered Brokers, including details such as postal address, telephone number
and e-mail address, is provided on the website of the SEBI (www.sebi.gov.in), and updated from time to time.
For details on Registered Brokers, please refer
http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes.

Registrar and Share Transfer Agents

In terms of SEBI circular No. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, the list of the RTAs
eligible to accept Applications forms at the Designated RTA Locations, including details such as address,
telephone number and e-mail address, are provided on the website of the SEBI (www.sebi.gov.in), and updated
from time to time. For details on RTA, please refer
http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes.

Self- Certified Syndicate Banks eligible as Sponsor Banks for UPI

The list of Self Certified Syndicate Banks eligible as sponsor banks for UPI Mechanism, including details such as
name and contact details, are provided on the website of SEBI at
https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmld=41, or such other
websites as updated from time to time.

Designated Collecting Depository Participants

In terms of SEBI circular no. CIR/CFD/POLICYCELL/11/2015 dated November 10, 2015, the list of the CDPs
eligible to accept Application Forms at the Designated CDP Locations, including details such as name and contact
details, are provided on the website of Stock Exchange. The list of branches of the SCSBs named by the respective
SCSBs to receive deposits of the Application Forms from the Designated Intermediaries will be available on the
website of the SEBI (www.sebi.gov.in) and updated from time to time.

Statutory Auditor of our Company

Shah & Taparia, Chartered Accountants
203, Centre Point Building,100

Dr. Baba Saheb Ambedkar Road

Opposite Bharatmata Theatre, Lalbaug
Parel, Mumbai-400 012

E-mail: info@shahtaparia.com

Firm Registration Number: 109463W
Peer Review Number: 013634

Changes in Auditors

Except as detailed below, there have been no changes in the statutory auditors of the Company during the last
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three years:

Date of
Name of Auditor Address and E-mail Appointment/ Reason
Cessation
Shah & Taparia, | Address: 203, Centre  Point | January 30, 2024 Appointment due to
Chartered Building,100 Dr. Baba Saheb casual vacancy

Accountants Ambedkar Road, Opposite
Bharatmata Theatre, Lalbaug, Parel,
Firm  Registration | Mumbai 400 012

Number: 109463W
E-mail: info@shahtaparia.com

M. H. Dalal & | Address: 301/308 Balaji Darshan, January 4, 2024 Due to Recent order

Associates Tilak Road, Santacruz (West) dated June 28, 2023

by National Financial
Firm  Registration | E-mail: mhdalal@gmail.com Reporting Authority
Number: 112449W on the firm

Bankers to the Company

HDFC Bank Ltd

Unit No. 401 & 402, 4™ floor

Tower B, Peninsula Business Park
Lower Parel, Mumbai 400013
Telephone Number: 022-33958055
Contact person: Akshat Tandon
Website: www.hdfcbhank.com

E-mail: akshat.tandon@hdfcbank.com

IPO Grading

Since the issue is being made in terms of Chapter IX of the SEBI (ICDR) Regulations, 2018 there is no
requirement of appointing an IPO Grading agency.

Expert
Except as stated below, our Company has not obtained any expert opinions:

Our Company has received written consent dated September 19, 2024 from Shah & Taparia, to include their name
as required under section 26(5) of the Companies Act, 2013 read with SEBI ICDR Regulations, in this Draft Red
Herring Prospectus and as an “expert” as defined under section 2(38) of the Companies Act, 2013 to the extent
and in their capacity as our Statutory Auditor, and in respect of (i) examination report, dated August 30, 2024 on
our Restated Financial Statements in this Draft Red Herring Prospectus (ii) Statement of Special Tax Benefits
dated September 19, 2024 and such consent has not been withdrawn as on the date of filing of this Draft Red
Herring Prospectus.

Our Company has received written consent dated September 19, 2024 from M/s HRU & Associates (Hemanshu
Upadhyay), practicing Company Secretary in whole time practice, to include its name as a practicing company
secretary under Section 26(5) of the Companies Act and as an “expert” as defined under Section 2(38) of the
Companies Act and in respect of their certificate dated September 19, 2024 issued by them in connection with
the past compliances of the Company as per applicable laws.

Our Company has received written consent dated September 11, 2024, from M/s FRAMES, (Proprietorship firm
of Mohd Furkhan Ibrahim Pettiwala), to include its name as a Structural Engineer to be defined as an expert under
Section 2(38) of the Companies Act and in respect of their certificate dated September 11, 2024, issued by them
in connection with the civil work for the objects of the issue.

Our Company has received written consent dated September 12, 2024, from O&A Architects, (Proprietorship
firm of Obaid Aziz Hakim) to include its name as an Independent Architect to be defined as an expert under
Section 2(38) of the Companies Act and in respect of their certificate dated September 12, 2024, issued by them
in connection with the interior work for the objects of the issue.
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Consent dated September 19, 2024 from M/s Sharma Anil & Co (Proprietorship firm of Mohd Furkhan Ibrahim
Pettiwala), Structural Engineering firm, to include its name Independent Chartered Accountant to be defined as
an expert under Section 2(38) of the Companies Act and in respect of their certificate dated September 19, 2024.

However, the term “expert” and the consent thereof shall not be construed to mean an “expert” or consent within
the meaning under the U.S. Securities Act, as amended (the "U.S. Securities Act").

Monitoring Agency

Our Company will appoint a credit rating agency registered with SEBI as a monitoring agency to monitor the
utilisation of the Net Proceeds, in accordance with Regulation 41 of the SEBI ICDR Regulations, prior to the
filing of the Red Herring Prospectus with the RoC, if required. For details in relation to the proposed utilisation
of the Net Proceeds, see the section titled "Objects of the issue™ on page 95 of this Draft Red Herring Prospectus.

Appraising Entity

Our Company has not appointed any appraising agency for appraisal of the Project.
Credit Rating

As the Issue is of Equity Shares, there is no credit rating required for this Issue.
Debenture trustees

As the Issue is of Equity Shares, the appointment of debenture trustees is not required.
Green Shoe Option

No green shoe option is contemplated under the Issue.

Book Building Process

Book Building, with reference to the Issue, refers to the process of collection of Bids on the basis of the Red
Herring Prospectus within the Price Band. The Price Band shall be determined by our Company in consultation
with the Book Running Lead Manager in accordance with the Book Building Process and advertised in in all
editions of the English national newspaper, all editions of Hindi national newspaper and in regional newspaper
where our registered office is situated at least two working days prior to the Bid/Issue Opening date. The Issue
Price shall be determined by our Company in consultation with the Book Running Lead Manager in accordance
with the Book Building Process after the Bid/lssue Closing Date.

All Bidders, other than Anchor Investors, were mandatorily required to participate through the ASBA process by
providing the details of their respective ASBA Account in which the corresponding Bid Amount will be blocked
by the SCSBs. Retail Individual Bidders were required to participate through the ASBA process, either by (i)
providing the details of their respective ASBA Account in which the corresponding Bid Amount was blocked by
the SCSBs; or (ii) using the UPI Mechanism. Non-Institutional Bidders with an application size of up to ¥500,000
were required to use the UPI Mechanism and provide their UPI ID in the Bid cum Application Form submitted
with Syndicate Member, Registered Brokers, Collecting Depository Participants and Registrar and Share Transfer
Agents. UPI Bidders were required to participate through the ASBA process by either (a) providing the details of
their respective ASBA Account in which the corresponding Bid Amount was blocked by the SCSBs; or (b)
through the UP1 Mechanism. Anchor Investors were not permitted to participate in the Issue through the ASBA
process.

In accordance with the SEBI ICDR Regulations, QIBs and Non-Institutional Bidders were not permitted to
withdraw or lower the size of their Bids (in terms of the quantity of the Equity Shares or the Bid Amount) at any
stage. Retail Individual Bidders could revise their Bids during the Bid / Issue Period and withdraw their Bids until
the Bid / Issue Closing Date. Further, Anchor Investors could not withdraw their Bids after the Anchor Investor
Bidding Date. Allocation to QIBs (other than Anchor Investors) will be on a proportionate basis while allocation
to Anchor Investors was on a discretionary basis. For an illustration of the Book Building Process and further
details, see “Terms of the Issue” and “Issue Procedure” on page 280 and 291, respectively.

The Book Building Process under the SEBI ICDR Regulations and the Bidding Process are subject to
change from time to time and the investors were advised to make their own judgement about investment
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through this process prior to submitting a Bid in the Issue.

Bidders should note that the Issue is also subject to obtaining (i) final approval of the RoC after Red Herring
Prospectus is filed with the RoC; and (ii) final listing and trading approval from the Stock Exchange, which our
Company shall apply for after Allotment.

For further details on the method and procedure for Bidding, see “Issue Procedure” on page 291 of this Draft Red
Herring Prospectus.

Ilustration of Book Building Process and Price Discovery Process

For an illustration of the Book Building Process and the price discovery process, see “Terms of the Issue” and
“Issue Procedure” on page 280 and 291, respectively.

Withdrawal of the Issue

Our Company in consultation with the Book Running Lead Manager, reserves the right not to proceed with the
Issue at any time after the Issue Opening Date but before the Board meeting for Allotment. In such an event our
Company would issue a public notice in the newspapers, in which the pre-Issue advertisements were published,
within 2 (Two) days of the Issue Closing Date or such other time as may be prescribed by SEBI, providing reasons
for not proceeding with the Issue.

The Book Running Lead Manager, through the Registrar to the Issue, shall notify the SCSBs (in case of RII’s
using the UP1 Mechanism), to unblock the bank accounts of the ASBA Applicants, within 1 (One) day of receipt
of such notification. Our Company shall also promptly inform the Stock Exchange on which the Equity Shares
were proposed to be listed.

Underwriting Agreement

This Issue is 100% Underwritten. The Underwriting agreement has been entered on [e]. Pursuant to the terms of
the Underwriting Agreement, the obligations of the Underwriters are several and are subject to certain conditions
specified therein. The Underwriter has indicated its intention to underwrite the following number of specified
securities being Issued through this Issue:

(The Underwriting Agreement has not been executed as on the date of this Draft Red Herring Prospectus and will
be executed after determination of the Issue Price and allocation of Equity Shares, but prior to the filing of the
Red Herring Prospectus or the Prospectus, with the RoC as the case may be. This portion has been intentionally
left blank and will be filled in before filing of the Prospectus with the RoC.)

Name, Address, Telephone,

Indicated number of Equity

Amount Underwritten (in X

and Email of the Underwriter Shares to be Underwritten* Lakhs)
[e] [e] [e]
Total [e] [e]

*Includes [®] Equity Shares of the Market Maker reservation portion which are to be subscribed by the Market
Maker vide their agreement dated [®] in order to comply with the requirements of Regulation 261 of SEBI ICDR
Regulations

In the opinion of our Board of Directors (based on a certificate given by the Underwriter), the resources of the
abovementioned Underwriter are sufficient to enable it to discharge its underwriting obligation in full. The
abovementioned Underwriter is registered with SEBI under Section 12(1) of the SEBI Act and registered as
brokers with the Stock Exchanges.

Details of Market Making Arrangement

Our Company and the Book Running Lead Manager have entered into an agreement dated [®] with the following
Market Maker to fulfil the obligations of Market Making:

[e]

Address: [e]
Telephone: [e]
Email ID: [e]
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Website: [e]
Contact Person: [e]

The Market Maker shall the applicable obligations and conditions as specified in the SEBI (ICDR) Regulations,
2018 and the circulars issued by the NSE, BSE and SEBI in this regard from time to time.

Following is a summary of the key details pertaining to the proposed Market Making arrangement:

1.

10.

11.

The Market Maker shall be required to provide a 2-way quote for 75% of the time in a day. The same shall
be monitored by the Stock Exchange. Further, the Market Maker shall inform the exchange in advance for
each and every blackout period when the quotes are not being offered by the Market Maker.

The minimum depth of the quote shall be X 1,00,000. However, the investors with holdings of value less than
% 1,00,000 shall be allowed to Issue their holding to the Market Maker in that scrip provided that he sells his
entire holding in that scrip in one lot along with a declaration to the effect to the selling broker.

The Inventory Management and Buying/Selling Quotations and its mechanism shall be as per the relevant
circulars issued by SEBI and Emerge Platform of NSE Limited from time to time.

Execution of the order at the quoted price and quantity must be guaranteed by the Market Maker, for the
quotes given by him.

There would not be more than five Market Makers for a script at any point of time and the Market Makers
may compete with other Market Makers for better quotes to the investors.

The shares of the Company will be traded in continuous trading session from the time and day the company
gets listed on Emerge Platform of NSE Limited and Market Maker will remain present as per the guidelines
mentioned under NSE and SEBI circulars.

There will be special circumstances under which the Market Maker may be allowed to withdraw
temporarily/fully from the market — for instance due to system problems or any other problems. All
controllable reasons require prior approval from the Exchange, while force-majeure will be applicable for
non-controllable reasons. The decision of the Exchange to decide controllable and non-controllable reasons
would be final.

The price band shall be 20% and the Market Maker Spread (difference between the sell and the buy quote)
shall be within 10% or as intimated by Exchange from time to time.

The Market Maker shall have the right to terminate the said arrangement by giving three months-notice or on
mutually acceptable terms to the Book Running Lead Manager, who shall then be responsible to appoint a
replacement Market Maker.

In case of termination of the above mentioned Market Making Agreement prior to the completion of the
compulsory Market Making period, it shall be the responsibility of the Book Running Lead Manager to
arrange for another Market Maker in replacement during the term of the notice period being served by the
Market Maker but prior to the date of releasing the existing Market Maker from its duties in order to ensure
compliance with the requirements of regulation 261 of the SEBI (ICDR) Regulations, 2018. Further the
Company and the Book Running Lead Manager reserve the right to appoint other Market Makers either as a
replacement of the current Market Maker or as an additional Market Maker subject to the total number of
Designated Market Makers does not exceed five or as specified by the relevant laws and regulations
applicable at that particulars point of time.

Risk containment measures and monitoring for Market Maker: Emerge Platform of NSE Limited will
have all margins which are applicable on the NSE Main Board viz., Mark-to-Market, Value-At-Risk (VAR)
Margin, Extreme Loss Margin, Special Margins and Base Minimum Capital etc. NSE can impose any other
margins as deemed necessary from time-to-time.

Punitive Action in case of default by Market Maker: Emerge Platform of NSE Limited will monitor the
obligations on a real-time basis and punitive action will be initiated for any exceptions and/or non-
compliances. Penalties / fines may be imposed by the Exchange on the Market Maker in case he is not able
to provide the desired liquidity in a particular security as per the specified guidelines. These penalties / fines
will be set by the Exchange from time to time. The Exchange will impose a penalty on the Market Maker in
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case he is not present in the market (offering two-way quotes) for at least 75% of the time. The nature of the
penalty will be monetary as well as suspension in market making activities / trading membership.

The Department of Surveillance and Supervision of the Exchange would decide and publish the penalties /
fines / suspension for any type of misconduct/ manipulation/ other irregularities by the Market Maker from
time to time.

12. Price Band and Spreads: SEBI Circular bearing reference no: CIR/MRD/DP/ 02/2012 dated January 20, 2012,
has laid down that for Issue size up to X 250 Crores, the applicable price bands for the first day shall be:

e In case equilibrium price is discovered in the Call Auction, the price band in the normal trading session
shall be 5% of the equilibrium price.

e In case equilibrium price is not discovered in the Call Auction, the price band in the normal trading
session shall be 5% of the Issue price.

Additionally, the trading shall take place in TFT segment for first 10 days from commencement of trading. The
price band shall be 20% and the Market Maker Spread (difference between the sell and the buy quote) shall be
within 10% or as intimated by Exchange from time to time.

Pursuant to SEBI Circular number CIR/MRD/DSA/31/2012 dated November 27, 2012, limits on the upper side for
Markets Makers during market making process has been made applicable, based on the Issue size and as follows:

Buy quote exemption threshold | Re-Entry threshold for buy quote
Issue Size (including mandatory initial | (including mandatory initial
inventory of 5% of the Issue Size) inventory of 5% of the Issue Size)
Up to X 20 Crores 25% 24%
% 20 Crores to X 50 Crores 20% 19%
% 50 Crores to X 80 Crores 15% 14%
Above X 80 Crores 12% 11%

All the above-mentioned conditions and systems regarding the Market Making Arrangement are subject to change
based on changes or additional regulations and guidelines from SEBI and Stock Exchange from time to time.

On the first day of listing, there will be a pre-open session (call auction) and there after trading will happen as per
the equity market hours. The circuits will apply from the first day of the listing on the discovered price during the
pre-open call auction. The securities of the Company will be placed in SPOS and would remain in Trade for Trade
settlement for 10 days from the date of listing of Equity Shares on the Stock Exchange.

Filing

This Draft Red Herring Prospectus is being filed with the National Stock Exchange of India Limited

This Draft Red Herring Prospectus will not be filed with SEBI nor SEBI will issue any observation on the draft
Issue document in terms of Regulation 246(2) of the SEBI (ICDR) Regulations. Pursuant to Regulation 246(5) of

SEBI (ICDR) Regulations and SEBI Circular No SEBI/HO/CFD/DIL1/CIR/P/2018/011 dated January 19, 2018,
a copy of the Prospectus will be filed online through SEBI Intermediary Portal at https://siportal.sebi.gov.in.

A copy of the Red Herring Prospectus/Prospectus, along with the material contracts and documents referred
elsewhere in the Red Herring Prospectus/Prospectus, will be delivered to the RoC Office situated at Registrar of
Companies, ROC Bhavan, Opposite Rupal Park Society Behind Ankur Bus Stop Naranpura, Ahmedabad 380 013,
Gujarat, India.
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CAPITAL STRUCTURE

The equity share capital of our Company as on the date of this Draft Red Herring Prospectus is set forth below:

(In %, except share data)

Sr.
No.

Particulars

Aggregate value at
face value

Aggregate value at
Issue Price”

A

AUTHORIZED SHARE CAPITAL

4,00,00,000 Equity Shares of face value of 10 each

40,00,00,000

ISSUED, SUBSCRIBED AND PAID-UP SHARE
CAPITAL BEFORE THE ISSUE

1,74,43,316 Equity Shares of face value of 10 each

17,44,33,160

PRESENT ISSUE IN TERMS OF THIS DRAFT RED
HERRING PROSPECTUS"

Issue of 65,70,000 Equity Shares of X10/- each for cash at a
price of [ @] per Equity Share (including a Share premium of]
%[ e] per Equity Share) aggregating to X[e] lakhs

Of which:

Reservation for Market Maker

[e] Equity Shares of 310/- each for cash at a price of [e]/-
per Equity Share (including a Share Premium of X[e] per
Equity Share) aggregating to X[e] lakhs

Net Issue to Public

[@] Equity Shares of 310/- each at a price of X[®]/- per Equity
Share (including a Share Premium of X[e] per Equity Share)
aggregating to I[e] lakhs

Net Public Issue consists of

Allocation of Qualified Institutional Buyers
Not more than [e] Equity Shares of X 10/- each for cash at a
price of X[e®] per Equity Share (including a premium of X[ @]
per Equity Share) aggregating to X [e] lakhs

Allocation to Non-Institutional Portion

Not less than [e] Equity Shares of ¥10/- each for a cash price
of X[ ®]/- per Equity Share (including a premium of X[e] per
Equity Share) aggregating [e] lakhs

Allocation to Retail Individual Investors

Not less than [e] Equity Shares of 210/- each for a cash price
of X[ e]/- per Equity Share (including a premium of X[e] per
Equity Share) aggregating [®] Lakhs

ISSUED, SUBSCRIBED AND PAID-UP CAPITAL
AFTER THE ISSUE™

[#] Equity Shares of face value 310 each

SECURITIES PREMIUM ACCOUNT

Before the issue

589.08

After the issue

[e]

*Details to be included upon finalization of Issue Price
AThe Present Issue has been authorised pursuant to a resolution of our Board of Directors dated August 09, 2024, and by special resolution
passed under 62(1)(c) of the Companies Act, 2013 at an of the members held on August 23, 2024
**Subject to the finalization of Basis of Allotment
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Notes to Capital Structure

Change in Authorized Share Capital of the Company

1. On Incorporation

10,000

1.00

10 -

(< in lakhs)

%1.00

Increase in authorised
share capital
lakhs to
%100.00 lakhs

from

10,00,000

100.00

10 July 9, 2009

EGM

%100.00

3. Increase in authorised
share capital
lakhs to
%150.00 lakhs

from

15,00,000

150.00

10 | January 10, 2011

EGM

%150.00

4, Increase in authorised
share capital
lakhs to
%200.00 lakhs

from

20,00,000

200.00

10 July 25, 2013

EGM

3200.00

5. Increase in authorised
share capital
lakhs to
%220.00 lakhs

from

22,00,000

220.00

10 June 9, 2014

EGM

share
3220.00

6. Increase in authorised
capital
lakhs to
%223.00 lakhs

from

22,30,000

223.00

10 | March 18,2015

EGM

share
3223.00

7. Increase in authorised
capital
lakhs to
%298.00 lakhs

from

29,80,000

298.00

10 | March 15,2023

Pursuant to
an NCLT
order

share
3298.00

8. Increase in authorised
capital
lakhs to
%477.00 lakhs

from

47,70,000

477.00

10 | October 28, 2023

EGM

share
3477.00

9. Increase in authorised
capital
lakhs to

from

%4,000.00 lakhs

4,00,00,000

4000.00

10 | February 13,2024

EGM

Equity Share capital

The history of the Equity Share Capital of our Company is set forth in the table below:

October 23, 1997 20 10 10 Cash Subscription 20 200
to MOA®W

December 27, 2002 9,980 10 10 Cash Further 10,000 1,00,000
Allotment®

November 24, 4,000 10 10 Cash Further 14,000 1,40,000

2008 Allotment®

February 14, 2011 | 14,86,000 10 10 Cash Further 15,00,000| 1,50,00,000
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Allotment®

August 19, 2013 3,28,275 10 265 Cash Further 18,28,275| 1,82,82,750
Allotment®

May 10, 2014 48,900 10 265 Cash Rights 18,77,175| 1,87,71,750
Issue®

June 10, 2014 2,84,232 10 265 Cash Rights 21,61,407| 2,16,14,070
Issue?

April 22, 2015 67,094 10 265 Cash Rights 22,28,501| 2,22,85,010
Issue®

October 30, 2023 17,88,909 10 10|  Other than Allotment 40,17,410, 4,01,74,100

Cash pursuant to

Scheme of
Arrangement
©)

October 30, 2023 7,39,858 10 10|  Other than Allotment 47,57,268| 4,75,72,680

Cash pursuant to

Scheme of
Arrangement
(10)

June 28, 2024 1,26,86,048 10 Nil| Other than |Bonus 1,74,43,316| 17,44,33,160

Cash Issue'D

(@) Initial Subscribers to the Memorandum of Association of our Comiani

1. | Sureshkumar Suchak 10
2. | Kanhaiyalal Suchak 10
Total 20

@ Further Allotment oi 9,980 Eiuli Shares oi iace value oi 210 each:

1. | Sureshkumar Suchak 1,990
2. | Kanhaiyalal Suchak 1,990
3. | Jivrajbhai Suchak 2,000
4. | Sudha Suchak 2,000
5. | Nita Suchak 2,000
Total 9,980
©) Further Allotment 0f 4,000 Equity Shares of face value of %10 each:
1. Jaysukhlal Gadhia 2,000
2. Manish Gadhia 2,000
Total 4,000
@) Further Allotment of 14,86,000 Equity Shares of face value of 10 each:
1. | Sureshkumar Jivrajbhai 4,50,000
2. | Kanhaiyalal Suchak 4,40,000
3. | Jaysukhlal Gadhia 2,98,000
4. | Manish Gadhia 2,98,000
Total 14,86,000
) Further Allotment of 3,28,275 Equity Shares of face value of 10 each:
1. | Munshi Holding Co. 2,41,609
2. | Anew Holdings In 86,666
Total 3,28,275

Q) Rights Issue of 48,900 Equity Shares of face value of ¥10 each
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1. | Munshi Holding Co. 48,899
2. | Mansur Mehta 1
Total 48,900
™ Rights Issue of 2,84,232 Equity Shares of face value of Z10 each
1. | Munshi Holding Co. 2,84,232
Total 2,84,232
®) Rights Issue of 67,094 Equity Shares of face value of ¥10/- each
1. | Munshi Holding Co. 67,094
Total 67,094

;

) Allotment pursuant to the Scheme of Amalgamation of 1 7,88,909 Equity Shares of face value Z10 each

(oMo T Name e o of Equity Shares |

1. Mansur Mehta 17,87,925
2. Shabnam Mehta 447
3. Mubeen Mehta 358
4, Hamidabanu Mehta 179
Total 17,88,909

(

10 gllotment pursuant to the Scheme of Amalgamation o 7,39,858 Equity Shares of face valu.

i i i i i i ii e 310 each

1. | Mansur Mehta 2
2. | Click Hotels Private Limited 7,39,856
Total 7,39,858
D) Bonus Issue oi 1,26,86,048 Eiuli Shares oi iace value 310 each
1. Mansur Mehta 4967803
2. Click Hotels Private Limited 5372949
3. Mubeen Mehta 201432
4. Munshi Holding Co. 1942666
5. Hajra Mehta 3
6. Rahima Mehta 3
7. Shabnam Mehta 201192
Total 1,26,86,048

Preference Share Capital

As on the date of this Draft Red Herring Prospectus, our Company does not have any preference share capital.

Convertible Instruments

Our Company does not have any outstanding converti
Prospectus)

Class of Shares

ble instruments as (on the date of this Draft Red Herring

Our Company has one class of share capital i.e. Equity Shares of face value of 210 each. All Equity Shares issued

are fully paid-up.
Issue of shares for consideration other than cash or

Except as mentioned below, our Company has not issu
by way of bonus issue or out of revaluation of reserves

October 30,
2023

25,28,767

by way of bonus issue or out of revaluation of reserves

ed any Equity Shares for consideration other than cash or
at any time since incorporation.

Allotment pursuant to Scheme
of Arrangement
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June 28, 2024 1,26,86,048 i Bonus Issue in the ratio of 8:3

For further details pertaining to Issue of Equity Shares for consideration other than cash, see “Summary of the
Offer Document” on page 87 of this Draft Red Herring Prospectus.

Issue of Equity Shares pursuant to schemes of arrangement

Our Company has not issued or allotted any Equity Shares in terms of any scheme approved under Sections 391
to 394 of Companies Act 1956 or Sections 230 to 234 of the Companies Act, 2013 except as mentioned below:

October Mansur Mehta 17,87,925 10 10 | Other than | Allotment pursuant
30, 2023 cash to  Scheme of
Arrangement
October Shabnam Mehta 447 10 10 | Other than | Allotment pursuant
30, 2023 cash to  Scheme of
Arrangement
October Mubeen Mehta 358 10 10 | Other than | Allotment pursuant
30, 2023 cash to  Scheme of
Arrangement
October Hamidabanu 179 10 10 | Other than | Allotment pursuant
30, 2023 Mehta cash to  Scheme of
Arrangement
October Mansur Mehta 2 10 10 | Other than | Allotment pursuant
30, 2023 cash to  Scheme of
Arrangement
October Click Hotels | 7,39,856 10 10 | Other than | Allotment pursuant
30,2023 | Private Limited cash to  Scheme of
Arrangement

“For Further details of the scheme see “History and Certain Corporate Matters ” on page 182 of this Draft Red Herring Prospectus

Issue or transfer of Equity Shares under employee stock option schemes

The Company does not have any employee stock option scheme under which any Equity Shares of the Company
is granted. Accordingly, no Equity Shares have been issued or transferred by our Company pursuant to the exercise
of any employee stock options.

Issue of shares at a price lower than the Issue Price in the last year

Except as disclosed below, we have not issued any Equity Shares at a price below Issue price within the last one
year from the date of this Draft Red Herring Prospectus.

October 30, 25,28,767 10 10| Allotment pursuant to scheme .
- Nil
2023 of amalgamation
June 28, 2024 1,26,86,048 10 Nil| Bonus Issue in the ratio of 8:3 | Capitalization of

Reserves and
Surplus
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Shareholding Pattern of our Company

The table below presents the equity shareholding pattern of our Company as on the date of this Draft Red Herring Prospectus.

As on date of this Draft Red Herring Prospectus 1 Equity share holds 1 vote
2 We have only one class of Equity Shares of face value of & 10/- each.

3All Pre-1PO Equity Shares of our Company will be locked in as mentioned above prior to listing of shares on Emerge Platform of National Stock Exchange of India Limited.
* In terms of regulation 230(1)(d) of SEBI ICDR Regulation 2018, the Equity Shares held by the Promoters are dematerialized.
°POur Company has provided dematerialisation of share facility to all the shareholders of the Company. 19,42,666 Bonus allotted shares transferred to Suspense Escrow demat account.

No. of
Share Number of
Shareholdin S Number| Shares
asa Number of Voting Rights held in{Under|Shareholding, asa| of pledged or
g each class of securities? lying | % assuming full |Locked | otherwise
% of total . :
No. of no. of shares Outst | conversion of in encumbere Number of
Partl : andin convertible shares® d A
No. of (calculate d . equity
SIn No. of full a){d- s as per No of Voting Rights cogve segllfgtletr:(ta; (eagfa As a slnelres elld
No. | Category [Nos.of| "~ y(P underlyin | Total SCRR, g R19 - Pe g in
paid up up rtible | diluted share % As a o
of share s . g nos. 1957) Class . ; @ demateriali
equity [equit . ; securi capital) of % of p
shareholde [holder Depositor | shares | Asa% of | Equity Total |~ zed form
v s shares held| y Receints| held (A+B+C | sh cl as a ties As a % of No total | No. | total
share |Y P ares a1 Total (inclu (A+B+C2) Sha | (a) |Share
) of |sY % of |\, _
s held 210/ (A+B+ ding @) res s held
hz- Q) Warr held (b)
eac ants) (b)
| 1" 1 v \% \Y |VYrI\I/+ZV| Vil IX X XI=VI+X Xl X XIV
Promoter &
(a) | Promoter 6 1,47,72,150 147,72,150 | 84.69% 1,47,72,150 147,72,150 | 84.69% 84.69% 1,47,72,150
Group
(B)[ Public 1 26,71,166 26,71,166 15.31% 26,71,166 26,71,166 | 15.31% 15.31% 5
Non-
(C) | Promoter- - -
Non-Public
Shares
(C1) | underlying - -
DRs
Shares held
(C2) | by Emp. - -
Trusts
Total 7 1,74,43,316 1,74,43,316 100.00% 1,74,43,316 1,74,43,316 | 100.00% 100.00% 1,47,72,150
Note:
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As on the date of the filing of this Draft Red Herring Prospectus, our Company has 7 Shareholders.

Set forth below are the details of the build—up of our Promoters’ shareholding in our Company since incorporation:

Face - Cumulati
Date of ngltj)?tryof value Ag?l:f;ﬁg)n Nature Nature of ve % of Pre- | % of Post-
allotment/ Shares per Price per o_f allotment/ numbo_ar Issue Issue
L Equity . consider transfer of Equity capital R) | capital %)
acquisition allotted/ Share Equity Share ation Shares
transferred ® ®
Mansur Mehta
November 27, 2,000 10 10 Cash Transfer from 2,000 0.01 [e]
2012 Sureshkumar
Jivrajbhai Suchak
November 27, 1,000 10 10 Cash Transfer from 3,000 0.02 [o]
2012 Sureshkumar
Jivrajbhai Suchak
November 27, 43,000 10 10 Cash Transfer from 46,000 0.26 [o]
2012 Sureshkumar
Jivrajbhai Suchak
November 27, 2,000 10 10 Cash Transfer from 48,000 0.28 [o]
2012 Jaysukhlal
Girdharlal Gadhia
November 27, 2,000 10 10 Cash Transfer from 50,000 0.29 [e]
2012 Manish Jaysukhlal
Gadhia
November 27, 25,000 10 10 Cash Transfer from 75,000 0.43 [e]
2012 Jaysukhlal
Girdharlal Gadhia
May 10, 2014 1 10 265 Cash Rights Issue 75,001 0.43 [e]
October 27, n 10 Nil Other Transfer to Hajra 75,000 Negligible [o]
2023 than Mehta by way of
Cash Gift
October 27, 1) 10 Nil Other Transfer to 74,999 Negligible [o]
2023 Than Rahima Mehta by
Cash way of Gift
October 30, 17,87,925 10 10 Other Allotment 18,62,924 10.68 [o]
2023 than cash | pursuant to
Scheme of
Arrangement
October 30, 2 10 10 Other Allotment 18,62,926 Negligible [o]
2023 than cash | pursuant to
Scheme of
Arrangement
June 28, 2024 49,67,803 10 Nil Other Bonus Issue 6837729 28.48 [o]
than cash
Mubeen Mehta
November 27, 48,000 10 10 Cash Transfer from 48,000 0.28 [o]
2012 Jaysukhlal
Girdharlal Gadhia
November 27, 25,000 10 10 Cash Transfer from 73,000 0.42 [e]
2012 Manish Jaysukhlal
Gadhia
November 27, 10 10 10 Cash Transfer from 73,010 0.42 [e]
2012 Sureshkumar
Jivrajbhai Suchak
November 27, 1,990 10 10 Cash Transfer from 75,000 0.43 [e]
2012 Kanhaiyalal
Jivrajbhai Suchak
October 30, 358 10 10 Other Allotment 75,358 0.43 [e]
2023 than cash | pursuant to
Scheme of
Arrangement
November 06, 179 10 Nil Other Transfer from 75,537 0.43 [o]
2023 than Hamibanu
Cash Abubaker Mehta
by way of gift
June 28,2024 2,01,432 10 Nil Other Bonus Issue 2,76,969 1.15 [e]
than cash
Click Hotels Private Limited
August 03, 12,75,000 10 10 Cash Allotment 12,75,000 731 [e]
2021* pursuant to
Scheme of
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Arrangement*
October 30, 7,39,856 10 10 Other Allotment 20,14,856 11.55 [e]
2023 than cash | pursuant to
Scheme of
Arrangement #
June 28, 2024 53,72,949 10 Nil Other Bonus Issue 73,87,805 30.80 [e]
than cash

*The Equity Shares held by Suba Palace Private Limited (erstwhile promoter of our Company) was transferred to Click Hotels Private Limited
vide the Composite Scheme of Amalgamation and Demerger, which was approved by the NCLT, Mumbai vide their order dated June 04, 2021.
#The Equity Shares held by Suba Palace Private Limited (erstwhile promoter of our Company) was transferred to Click Hotels Private Limited
vide the Composite Scheme of Amalgamation and Demerger, which was approved by the NCLT, Ahmedabad vide their order dated March
15, 2023.

The figures in the row have been rounded-off to the closest two decimal.

Set forth below are the details of the build—up of our Promoter Group’s shareholding in our Company since
incorporation:

Shabnam Mehta

November 10,000 10 10 | Cash Transfer 10,000 0.06 [e]
27,2012 from

Jaysukhlal

Girdharlal

Gadhia
November 10 10 10 | Cash Transfer 10,010 0.06 [o]
27,2012 from

Kanhaiyalal

Jivrajbhai

Suchak
November 63,000 10 10 | Cash Transfer 73,010 0.42 [e]
27,2012 from Manish

Jaysukhlal

Gadhia
November 1,990 10 10 | Cash Transfer 75,000 0.43 [e]
27,2012 from

Sureshkumar

Jivrajbhai

Suchak
October 30, 447 10 10 | Other than | Allotment 75,447 0.43 [e]
2023 cash pursuant to

Scheme of

Arrangement
June 28, 2,01,192 10 Nil | Other than | Bonus Issue | 2,76,639 1.15 [e]
2024 cash

Hajra Mehta

October 27, 1 10 Nil | Other than Transfer 1 | Negligible [e]
2023 cash from Mansur

Mehta by

way of gift
June 28, 3 10 Nil | Other than | Bonus Issue 4 | Negligible [o]
2024 cash

Rahima Mansur Mehta

October 27, 1 10 Nil | Other than | Gift deed, 1 | Negligible [o]
2023 cash transfer from
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Mansur
Mehta

June 28, 3 10 Nil
2024

Other than
cash

Bonus Issue

Negligible

[e]

Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company, as on

the date of this Draft Red Herring Prospectus.

1. (Click Hotels Private Limited 73,87,805 42.35
2. [Mansur Mehta 68,30,729 39.16
3. |Munshi Holding Co 26,71,167 15.31]
4. |Shabnam Mehta 2,76,639 1.59
5. |Mubeen Mehta 2,76,969 1.59
Total 1,74,43,308 100.00

"Rounded off to the closest decimal

Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company, as of
10 days prior to the date of this Draft Red Herring Prospectus.

1. [Click Hotels Private Limited 73,87,805 42.35
2. |Mansur Mehta 68,30,729 39.16)
3. |Munshi Holding Co 26,71,167 15.31
4. |Shabnam Mehta 2,76,639 1.59
5. |Mubeen Mehta 2,76,969 1.59
Total 1,74,43,308 100.00

"Rounded off to the closest decimal

Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company, on a
fully diluted basis, as of one year prior to the date of this Draft Red Herring Prospectus.

1. [Click Hotels Private Limited 12,75,000 57.20
2. [Munshi Holding Co. 7,28,500 32.69
3. [Mansur Mehta 75,001 3.37
4. [Shabnam Mehta 75,000 3.37
5. |Mubeen Mehta 75,000 3.37
Total 22,28,501] 100.00

“Rounded off to the closest decimal
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Set forth below is a list of Shareholders holding 1% or more of the paid-up Share Capital of our Company, on a
fully diluted basis, as of two years prior to the date of this Draft Red Herring Prospectus.

1. |Hotel Suba Palace Private Limited* 12,75,000 57.20
2. |Munshi Holding Co. 7,28,500 32.69
3. |[Mansur Mehta 75,001 3.37
4. |Shabnam Mehta 75,000 3.37
5. [Mubeen Mehta 75,000 3.37
Total 22,28,501 100.00

"Rounded off to the closest decimal
#The Equity Shares held by Suba Palace Private Limited (erstwhile promoter of our Company) was transferred to Click Hotels Private Limited
vide the Composite Scheme of Amalgamation and Demerger, which was approved by the NCLT, Mumbai vide June 04, 2021.

The aggregate shareholding of the Promoters and Promoter group

Promoters
1. [Click Hotels Private Limited 73,87,805 42.35 [e]
2. |Mansur Mehta 68,30,729 39.16 [e]
3. |Mubeen Mehta 2,76,969 1.59 [e]
Promoter Group
4. |Shabnam Mehta 2,76,639 1.59 [e]
5. |Hajra Mehta 4 Negligible [e]
6. |Rahima Mehta 4 Negligible [e]
Total 1,47,72,150 84.69 [e]

"Rounded off to the closest decimal

The number of specified securities purchased or sold by the Promoter Group and/ or by the Directors of
our Company and their relatives in the preceding six months.

Neither the Promoter Group members nor any of the Directors of our Company and their relatives have purchased
or sold any specified securities, in the preceding six months of the filing of this Draft Red Herring Prospectus.

Details of other lock-in

Mansur Mehta, Mubeen Mehta and Click Hotels Private Limited are the Promoters of the Company in terms of
the SEBI ICDR Regulations and the Companies Act, 2013. Accordingly, in terms of Regulation 238 of the SEBI
ICDR Regulations, the said Promoters has complied with the requirement of minimum promoter’s contribution
in this Issue and in terms of Regulation 238(a) the following Equity Shares are locked in for a period of 3 years
pursuant to the Issue.

[e] [e] [e] [e] [e] [e] [e] [e] [e]

(o] [e] [e] [e] [e] [e] [e] [e]

The shareholding of the Promoters in excess of 20% of the fully diluted Post-Issue Equity Share capital shall be
locked in for a period of 12 months from the date of Allotment.
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Our Company undertakes that the Equity Shares that are being locked-in are not ineligible for computation of
Promoter’s contribution in terms of Regulation 237 of the SEBI ICDR Regulations.

In this connection, please note that:
a) Our Company has not made any public Issue (including rights issue to public) since its incorporation.

b) The Equity Shares issued for Promoter’s contribution do not include (i) Equity Shares acquired in the three
immediately preceding years for consideration other than cash and revaluation of assets or capitalisation of
intangible assets was involved in such transaction, (ii) Equity Shares resulting from bonus issue by utilisation
of revaluation reserves or unrealised profits of our Company or bonus shares issued against Equity Shares,
which are otherwise ineligible for computation of minimum Promoter's contribution.

¢) The minimum Promoter's contribution does not include any Equity Shares acquired during the immediately
preceding one year at a price lower than the price at which the Equity Shares are being issued to the public in
the issue.

d) Our Company has not been formed by the conversion of one or more partnership firms or a limited liability
partnership firm.

e) As on the date of this Draft Red Herring Prospectus, none of the Equity Shares held by our Promoters are
pledged.

f) All the Equity Shares held by our Promoters are in dematerialised form.

The Equity Shares held by any person and locked-in for a period of one (1) year from the date of Allotment in the
Issue may be transferred to any other person holding the Equity Shares which are locked-in, subject to continuation
of the lock-in in the hands of transferees for the remaining period (and such transferees shall not be eligible to
transfer until expiry of the lock-in period) and compliance with the Takeover Regulations.

There have been no financing arrangements whereby our Promoters, members of the Promoter Group, our
Directors and their relatives have financed the purchase by any other person of securities of our Company during
the six months immediately preceding the date of filing of this Draft Red Herring Prospectus.

Except for the allotment of Equity Shares pursuant to the Issue, our Company presently does not intend or propose
to alter its capital structure for a period of six months from the Issue Opening Date, by way of split or consolidation
of the denomination of Equity Shares, or by way of further issue of Equity Shares (including issue of securities
convertible into or exchangeable, directly or indirectly for Equity Shares), whether on a preferential basis or by
way of issue of bonus shares, or on a rights basis or by way of further public issue of Equity Shares or otherwise.
However, if our Company enters into acquisitions, joint ventures or other arrangements, our Company may,
subject to necessary approvals, consider raising additional capital to fund such activity or use Equity Shares as
currency for acquisitions or participation in such joint ventures.

There will be no further issue of Equity Shares whether by way of issue of bonus shares, preferential allotment,
rights issue or in any other manner during the period commencing from filing of this Draft Red Herring Prospectus
with until the Equity Shares have been listed on the Stock Exchange or all application moneys have been refunded
to the Investors or the application moneys are unblocked in the ASBA Accounts on account of non-listing, under-
subscription etc., as the case may be.

Our Company, our Directors and the BRLM have no existing buy-back arrangements or any other similar
arrangement for the purchase of Equity Shares being issued through the Issue.

All Equity Shares issued pursuant to the Issue shall be fully paid-up at the time of Allotment and there are no
partly paid-up Equity Shares as on the date of this Draft Red Herring Prospectus.

As on the date of this Draft Red Herring Prospectus, the Book Running Lead Manager and its associates (as
defined under the Securities and Exchange Board of India (Merchant Bankers) Regulations, 1992) do not hold
any Equity Shares of our Company. BRLM and its affiliates may engage in the transactions with and perform
services for our Company in the ordinary course of business or may in future engage in commercial banking and
investment banking transactions with our Company for which they may in the future receive customary
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compensation.

There are no outstanding convertible securities or any other right which would entitle any person any option to
receive Equity Shares as on the date of this Draft Red Herring Prospectus.

No person connected with the issue, including, but not limited to, the BRLM, the Banker to the issue, our Company
and Directors shall offer any incentive, whether direct or indirect, in any manner, whether in cash or kind or
services or otherwise to any Applicant for making an Application.

There shall be only one denomination of the Equity Shares, unless otherwise permitted by law. Our Company
shall comply with such disclosure and accounting norms as may be specified by SEBI from time to time.

Our Company shall ensure that any transaction in Equity Shares by our Promoters and the Promoter Group during
the period between the date of filing this Draft Red Herring Prospectus and the date of closure of the Issue shall
be reported to the Stock Exchange within 24 hours of the transaction.

Employee stock option schemes

The Company does not have any employee stock option schemes under which any equity shares of the Company
is granted.

There are no outstanding warrants, options or rights to convert debentures, loans or other instruments into Equity
Shares (as on the date of this Draft Red Herring Prospectus).
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SECTION IV - PARTICULARS OF THE ISSUE

OBJECTS OF THE ISSUE

Our Company proposes to utilize the Net Proceeds from the Issue towards funding the following objects:
1) Funding Capital Expenditure Requirements towards upgradation and last-mile funding of hotel premises; and

2) General Corporate Purposes,
(collectively, the “Objects™).

In addition to the above Objects, we expect to receive the benefits of listing of the Equity Shares on the Stock
Exchange, which include, inter alia enhancement of our Company’s visibility and brand name and creation of a
public market for our Equity Shares in India.

The main objects clause and the objects incidental and ancillary to the main objects clause of our Memorandum
of Association enables us to (i) to undertake our existing business activities and other activities set out therein;
and (ii) the activities proposed to be funded from the Net Proceeds

Net Proceeds

The details of the proceeds from the Issue are summarised in the following table:

(R in lakhs
Particulars Estimated Amount"
Gross proceeds of the Issue [e]
(less) Issue Expenses® [o]
Net Proceeds of the Issue [o]

@ To be finalised upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC.
@ For details, please see “Issue related expenses” on page 106 of this Draft Red Herring Prospectus

Utilisation of Net Proceeds

The Net Proceeds are proposed to be utilised in accordance with the details provided in the following table:

(< in Lakhs
Particulars Amount
Funding Capital Expenditure Requirements towards upgradation and last-mile funding of hotel 6,004.87
premises
General Corporate Purposes [o]
Net Proceeds [o]

DTo be finalized upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC. The amount utilized for
general corporate purposes shall not exceed 25% of the Gross Proceeds.

Proposed schedule of implementation and deployment of Net Proceeds

We propose to deploy the Net Proceeds towards the objects in accordance with the estimated schedule of
implementation and deployment of funds, as set forth in the table below:

(< in Lakhs)
Total amount Year wise break-up of the
. Total estimated spent‘on the Total estimated expenditure
Particulars — objects amount from
September 18, Net Proceeds Fiscal 2025 Fiscal 2026
20240
Funding Capital Expenditure Requirements 6,004.87 - 6,004.87 2,202.71 3,802.16
towards upgradation and last-mile funding
of hotel premisesV®®
General Corporate Purposes @ [o] [o] [o] [eo] [o]
Total [e] [e] [e] [e] [e]

WAs certified by M/s. Shah & Taparia, Chartered Accountants, our Statutory Auditors, by way of their certificate dated September 19, 2024
@To be finalized upon determination of the Issue Price and updated in the Prospectus prior to filing with the RoC. The amount utilized for
general corporate purposes shall not exceed 25% of the Gross Proceeds.
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®Total estimated cost as per Structural Engineer certificates dated September 11, 2024 issued by M/s. FRAMES., (Proprietorship firm of
Mohd Furkhan Ibrahim Pettiwala), Independent Structural Engineer.

@Total estimated cost as per Independent Architect certificates dated September 12, 2024, issued by M/s. O & A Architects., (Proprietorship
firm of Obaid Aziz Hakim) Independent Architect.

(R In Lakhs
Total Year wise break-up of the | Statusfexpecte | o oo
,\?g' Particulars estimated expenditure commgnceme completion
cost 2025 2026 it i date
1. Funding for Civil and Interior work for hotel 995.58 597.35 398.23 | January, 2025 | March, 2026
premises situated at Pithampur
2. Renovation, Refurbishment and Modernization of 3,500.52 700.10| 2,800.42 | February, 2025 | March, 2026
hotel premises at Vadodara, Ahmedabad,
Junagarh, Bhuj & Nasik
3. Last-mile funding for the hotel premises which are 1,508.77 905.26 603.51 | January, 2025 | March, 2026
on Revenue share & Lease basis in Bangalore
Total Estimated Cost 6,004.87 2202.71| 3,802.16

WAs certified by Shah & Taparia, Chartered Accountants, our Statutory Auditors, by way of their certificate dated September 19, 2024
@Total estimated cost as per Structural Engineer certificates dated September 11, 2024 issued by M/s. FRAMES, (Proprietorship firm of
Mohd Furkhan Ibrahim Pettiwala), Independent Structural Engineer

© Total estimated cost as per Independent Architect certificates dated September 12, 2024, issued by M/s. O & A. Architects ,(Proprietorship
firm of Obaid Aziz Hakim), Independent Architect.

The fund requirements, deployment of funds, and intended use of the Net Proceeds as described in this Draft Red
Herring Prospectus are based on our current business plan, management estimates, valid vendor quotations,
market conditions, and other external commercial and technical factors. However, these fund requirements and
deployment plans have not been appraised by any bank, financial institution, or independent agency. For further
details, see “Risk Factors - Risk Factor 9- “Our funding requirements and the proposed deployment of the Net
Proceeds are based on management estimates and have not been appraised by any bank or financial institution
or any other independent agency and may be subject to change based on various factors, some of which may be
beyond our control.”” on page 40. We may need to revise our funding requirements and deployment due to various
factors such as our financial and market conditions, business and growth strategies, ability to identify and
implement inorganic growth initiatives (including investments and acquisitions), competitive landscape, general
factors affecting our results of operations, financial condition, access to capital, and other external factors such as
changes in the business environment, regulatory climate, and interest or exchange rate fluctuations. These factors,
which may not be within our management’s control, might necessitate rescheduling the proposed utilization of
the Net Proceeds and changing the allocation of funds from its planned allocation, subject to compliance with
applicable laws.

Further, in case of variations in the actual utilization of funds earmarked for the purposes set forth above, increased
fund requirements for a particular purpose may be financed by surplus funds, if any, available in respect of the
other purposes for which funds are being raised in the Issue. To the extent our Company is unable to utilize any
portion of the Net Proceeds towards the aforementioned objects, per the estimated scheduled of deployment
specified above, our Company shall deploy the Net Proceeds in subsequent financial year towards the
aforementioned Objects.

Moreover, if the actual utilization towards any of the Objects is lower than the proposed deployment such balance
will be used for general corporate purposes to the extent that the total amount to be utilized towards general
corporate purposes will not exceed 25% of the aggregate of the gross proceeds of the Issue, in accordance with
Regulation 230(2) of the SEBI ICDR Regulations. In case of a shortfall in raising requisite capital from the Net
Proceeds or an increase in the total estimated cost of the Objects, business considerations may require us to
explore a range of options including utilizing our internal accruals and seeking debt lenders. In furtherance, that
such alternate arrangements would be available to fund any such shortfalls.

All quotations mentioned in this section are valid as on the date of this Draft Red Herring Prospectus. However,
we have not entered into any definitive agreements with any of these vendors and there can be no assurance that
the same vendor would be engaged to eventually supply the equipment at the same costs. We are yet to place
orders for the capital expenditure towards purchase of machinery. Further, for risk arising out of the Objects, see
“Risk Factor-Risk Factor 11— “We have not yet placed orders in relation to the funding capital expenditure
requirements towards upgradation and last-mile funding of hotel premises which is proposed to be financed from
the net Issue proceeds of the IPO. In the event of any delay in placing the orders, or in the event the vendors are
not able to execute the contract in a timely manner, or at all, may result in time and cost over-runs and our
business, prospects and results of operations may be adversely affected. Our proposed expansion plans are subject
to the risk of unanticipated delays in implementation due fto factors including delays in construction and cost
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overruns.” on page 33 of this Draft Red Herring Prospectus. This includes part financing the cost of establishing
the Proposed Project which may be subject to the risk of unanticipated delays in implementation, cost overruns
and other risks and uncertainties.

There can be no assurance that we would be able to procure equipment at the estimated costs. If we engage
someone other than the vendors from whom we have obtained quotations or if the quotations obtained expire,
such vendor’s estimates and actual costs for the services may differ from the current estimates. Some of the
quotations mentioned above do not include cost of freight, insurance, goods and services tax (wherever
applicable) and other applicable taxes as these can be determined only at the time of placing of orders. Such
additional costs shall be funded from the Net Proceeds allocated towards general corporate purposes or through
contingencies, if required. In case of increase in the estimated costs, such additional costs shall be incurred from
our internal accruals.

Basis of estimation:

According to the JLL report, 65% of our properties are located in previously untapped destinations, showcasing
our brand's significant expansion. By operating across diverse regions, we can access multiple markets, reducing
reliance on any single one. This broader presence enhances brand visibility and attracts a wider customer base.

Growth Strategies:

e  With revenue from owned hotels growing at a CAGR of 30.06% from FY22-FY24, and revenue from the
revenue share and lease model surging by 87.16% in the same period, a major portion of our revenue from
these models. As a result, the capital expenditure for the eight properties will focus on those operating under
these two models, with 26,004.87 Lakhs allocated for upgrades and last-mile funding.

e By investing in the renovation of stranded hotel assets, we can create significant value for both hotel owners
and our company. Our approach focuses on identifying properties with strategic potential, providing flexible
financing solutions, and ensuring a mutually beneficial partnership.

e We have achieved the lowest gestation period, quicker turnaround from bare shell to completion and
groundbreaking to opening of hotels in lowest possible period which is shown in the hotels built by us. We
have built 40 rooms at the Bhuj hotel in 8 months, 48 rooms at the Junagadh hotel in 12 months, 50 rooms at
the Vadodara hotel in 6 months and 65 rooms at the Pithampur hotel in 14 months.

e Our hotels are strategically located in close proximity to business districts, industrial centers, airports, railway
terminus and other demand drivers. Further, different regions have different seasonal patterns, ultimately
helping us to balance revenue fluctuations throughout the year. Also, a broader presence increases our brand
awareness and visibility, thereby attracting more customers.

e AsonJuly 31, 2024, we are present in upscale, upper-midscale and midscale brands. These hotel segments
vary based on business models that includes owned, managed, revenue share & lease and franchised hotels,
as demonstrated below:

Particulars Owned Managed Revenll:;;:are & Franchised Total
No. of Hotels (Operational) 5 13 14 47 79
No. of Hotels (Executed Agreements) 0 8 10 17 35
No. of Keys (Operational) 227 551 529 2,437 3,744
No. of Keys (Executed Agreements) 0 324 417 920 1,661
(R in Lakhs)
For the year ended on
i As a % of total As a % of total As a % of total
Particulars Mazr(;:? 431’ operational Mazrg£1331, operational 3!\1/Iazr[;:;2 operational
revenue revenue ' revenue
Room Income:
Owned 1,402.49 26.83% 1,269.97 36.25% 859.48 42.60%
Revenue share and lease 2,245.42 42.95% 1,180.42 33.69% 678.26 33.62%
Franchise 676.55 12.94% 355.84 10.16% - -
Managed 177.80 3.40% 49.92 1.43% 5.58 0.28%
Food & Restaurant 645.76 12.35% 597.98 17.07% 419.48 20.79%
Other Operating Income 79.63 1.52% 49.15 1.40% 54.90 2.72%
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For the year ended on
g 0, 0, 0,
Particulars March 31, As a % of total March 31, As a % of total March As a % of total
operational operational operational
2024 2023 31, 2022
revenue revenue revenue
Total 5,227.65 100.00% 3,503.30 100.00% 2,017.70 100.00%

Details of the Objects of the Issue:

1) Funding Capital Expenditure Requirements towards upgradation and last-mile funding of hotel
premises.

We require funding for capital expenditures requirements towards upgradation and last-mile funding. This
investment is crucial for upgrading our facilities to enhance guest experiences, improve operational efficiency,
and maintain a competitive edge.

For the total estimated cost towards our objects, we have obtained certifications from both an Independent
Structural Engineer and an Independent Architect. Specifically, the certification for the estimated cost of civil
works has been provided by M/s FRAMES, (Proprietorship firm of Mohd Furkhan lbrahim Pettiwala), an
Independent Structural Engineer, dated September 11, 2024. Similarly, the estimated costs for furniture, fixtures,
machinery, equipment, appliances, hardware, and other related services and Implementation plan have been
certified by M/s O & A Architects (Proprietorship firm of Obaid Aziz Hakim), an Independent Architect, on
September 12, 2024, for the hotel premises listed below.

All the below mentioned quotations are valid for six months from the date of Quotations.

a) Funding for Civil and Interior work for hotel premises situated at Pithampur

The Company has entered into a Lease Agreement dated July 01, 2019, with M.P Industrial Development
Corporation Limited (“MPIDC”) for the lease of the land admeasuring 2,500 square mtr. to carrying on the hotel
business. The Company and MPIDC have agreed that the lease shall be for a period of 30 years.

Our hotel, located at Industrial Growth Center, Pithampur Sector-05, District Dhar, Madhya Pradesh, has been
operating under the brand name "Click Hotel" since October 08, 2023. As the only chain-affiliated hotel in
Pithampur, the premises are currently functional with two operational floors, with an additional two floors fully
constructed. The upper two floors comprise 38 rooms, including a spa and a banquet hall, bringing the total
number of rooms at the hotel premises to 76. In light of the rising demand for our services, we propose to
undertake internal civil and interior work. The primary objective of this endeavour is to enhance our market
presence, diversify our offerings, and create additional revenue streams, while simultaneously delivering the
services to our valued guests. The hotel, which primarily caters to industrial clients, is experiencing an increase
in corporate demand.

Estimated Cost

The total estimated cost for the expansion of the hotel premise is 995.58 Lakhs, below is the bifurcation of
expenses to be incurred for this hotel premises:

Total estimated

’3;' Particulars cost Vendor Name Quotation Date
) (X In Lakhs)
1 | civil Work

Civil Work like breaking of wall, fixing brick work, 152.21 Hanstaj Interiors July 15, 2024
waterproof, plaster work, fixing flore tile, etc.
POP Work 27.60 Mohd Arif Khan July 15, 2024
Painting areas wall & ceiling, corridor & stairs wall 22.98 Vimal Art July 15, 2024
Fixing Paver Block with material Sg. ft 46.00 Bhupesh Prajapat Aug 27, 2024
All type of flooring 28.80 Galaxy Marble Aug 20, 2024
Bath Fitings WC, UC, Basin Mixer, bath mixer, Jet 10.85 Galaxy Marble July 15, 2024
spray, cuppling, flush valve, etc
Carpet, Wallpaper & Wooden Flooring & Tiles 6.00 Adorn Décor July 15, 2024

2 Furniture & Fixtures
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Sr. Total estimated

No Particulars cost Vendor Name Quotation Date
) (X In Lakhs)
Bedroom 2 seater sofa,study table and chairs 15.00 Mewada Sons July 15, 2024
Bathroom Accessories like Towel Rack, Robe hook, 9.73 Kromex Hardware July 17, 2024
Napkin ring, Tissue holder, soap dish & dispenser, etc
Room & Bathroom window like aluminium openable 14.29 Jignesh N Dodia July 15, 2024

window & bathroom window, powder coating, lock
handle, hinges, labour, transportation & installation

Pocket Spring Matresses for bedrooms 3.86 Varahamurti Flexirub July 12, 2024
Industries P Ltd

Signages like inside signages acrylic with SS studs, 8.00 Arish Advertisement July 15, 2024

outside non lite signage & outside main lite signage Solutions

Multipurpose Aurveda Massage Table, stand with 17.87 Esthectica Spa & Salon Aug 17, 2024

brass vessel, Wooden stand, trolley, stool etc. with Resources private limited

freight charges

Set of work stations, chairs, bed, lockers etc. with 42.03 Excellent Modular Aug 17, 2024

transportation charges Furniture

Chairs, Chair Stack, Tables, Podiums, Stages & 27.48 Eston Amenities Private July 15, 2024

Stainless Steel glass tables for banquet hall Limited

Furniture items like double bed, cupboard, bed side 149.26 Zikra Furniture July 17, 2024

table, TV unit, chair, bathroom door etc
3 Machinery Equipments, Appliances & Hardwares

HVAC work like VRF outdoor & indoor unit with 71.00 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &
Ventilation fans

Water utilty equipment like Hydropneumatic system 20.60 VJ Engineering solution July 15, 2024
(2x matrix 10-4), Water Softner, Heat pumps, hot
water return line pump & RO (100LPH)

Room automation with AC like Installation of Hi- 64.75 Cool Air Systems July 15, 2024
Wall Unit, Top Discharge (outdoor units) &
Installation
Room Accessories like Electronic Guest Room Safe, 8.06 Eston Amenities Pvt Ltd July 15, 2024
Tea kettle, Eston All in One Tray, minibar solid door
Kitchen Equipments like bulk vessels, utensils etc. 13.26 A One Equipments July 15, 2024
Television Sets Samsung HG- 43BU800 9.75 Shreem Infotech July 16, 2024
Bathroom Fittings like Steam Generator & 118.75 Colston Bath & Spa Aug 14, 2024
Bubblebath Tub with Freight Charges Private limited
Generator 500KVA DG set 33.60 Kalpaka Power Control Aug 14, 2024
Inverter Equipments like IGBT UPS with Inbuilt 23.15 Red Phase India Private Aug 31, 2024
isloation transformers with Exide DRY SMF Limited
Batteries
Industrial Washing Machine, Dryer machine Hydro 10.71 Paramount Engineers Aug 30, 2024
Extractor with freight charges

4 Consultancy Charges
Professional Charges towards Architectural Design & 40.00 O & A Architects Aug 30, 2024

Supervision for your Hospitality Project

Total Estimated Cost 995.58

b) Renovation, Refurbishment and Modernization of hotel premises at Vadodara, Ahmedabad, Junagarh,
Bhuj & Nasik:

We propose to undertake renovation, refurbishment and modernization of the existing hotel premises at VVadodara,
Ahmedabad, Junagarh, Bhuj & Nasik. These hotel premises, having been established over 10 to 12 years ago,
now require upgrading to support our continued growth. The objective of this issue is to raise funds for the
renovation, refurbishment and modernization of the hotel premises. This includes upgrading facilities,
redesigning room interiors, modernizing infrastructure, and improving guest experiences. The renovation aims to
align the premises with current standards and attract a broader range of clientele. Additionally, a portion of the
proceeds will be used for functional improvements to common areas, such as the spa, banquet hall, and other
guest facilities, ensuring the property meets industry requirements. Our Company proposes to utilise a total of T
3,500.52 Lakhs towards hotel premises at Vadodara, Ahmedabad, Junagarh, Bhuj & Nasik for renovation,
refurbishment and modernization of rooms and other amenities.

The cost of renovation and modernization of our hotel premises are indicated below:

a) Hotel Suba Elite, Vadodara:
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Hotel Suba Elite situated at City Survey No. 41, Vibhag D of Tika No.1/10 Vadodara City, Sayajiganj Vibhag,
Modikhana in Fatehgunj Area, Vadodara, Kasba with the admeasuring 2,382.94 sq. meters built up area which
includes 50 rooms including spa, banquet hall, and other guest facilities. Our Company has started operations of
this premise on December 08, 2014. Our Company proposes to utilise a total of X 1,003.65 Lakhs towards
renovation, refurbishment and modernization. The hotel’s location is advantageous due to its located in the
Fatehgunj Socialite area, approximately 5 km from Vadodara Airport and 1.9 km from VVadodara Railway Station,
enhancing accessibility and driving increased demand. Furthermore, its proximity to NH 8 ensures convenient
connectivity to the GIDC industrial area in Nandesari.

Below is the bifurcation of expenses to be incurred for this hotel premises:

Ejg_ Particulars cI::ez;e;sﬁllr?:ltig) Vendor Name Quotation Date
1 Civil Work
Civil Work like breaking of wall , fixing brick work, water 36.00 Hanstaj Interiors July 15, 2024
proof, plaster work, fixing flore tile etc.
POP Work 45.00 Mohd Arif Khan July 15, 2024
Painting areas wall & ceiling, corridor & stairs wall 33.75 Vimal Art July 15, 2024
Carpet, Wallpaper & Wooden Flooring & Tiles 60.00 Adorn Décor July 15, 2024
MEP work like Supply, commissioning, installation of 129.00 Metro Plumbing & Fire | July 24, 2024
pumbling work, Fire Hydrant Service, Sprinkler Work, Solutions
Smoke Detector & Scaffolding work .
All type of flooring 25.00 Galaxy Marble Aug 20, 2024
Bath Fittings 15.83 Galaxy Marble July 15, 2024
2 Furniture & Fixtures
Room & Bathroom window like aluminium openable 56.99 Jignesh N Dodia July 15, 2024
window & bathroom window, powder coating, lock handle,
hinges, labour, transportation & installation
Furniture items like double bed, cupboard, bed side table, 234.00 Zikra Furniture July 17, 2024
TV unit, chair, bathroom door etc
Chairs, Chair Stack, Tables, Podiums, Stages & Stainless 27.48 Eston Amenities July 15, 2024
Steel glass tables Private Limited
Set of work stations, chairs, bed, lockers etc. with 34.76 Excellent Modular Aug 16, 2024
transportation charges Furniture
Multipurpose Aurveda Massage Table, stand with brass 17.87 Esthectica Spa & Salon | Aug 17, 2024
vessel, Wooden stand, trolley, stool etc. with freight charges Resources private
limited
Bathroom Accessories like Towel Rack, Robe hook, Napkin 13.10 Kromex Hardware July 17, 2024

ring, Tissue holder, soap dish & dispenser, etc

3 Machinery Equipments, Appliances & Hardwares

HVAC work like VRF outdoor & indoor unit with 43.70 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &
Ventilation fans

Water utilty equipment like Hydropneumatic system (2x 15.50 VJ Engineering July 15, 2024
matrix 10-4), Water Softner, Heat pumps, hot water return solution
line pump & RO (100LPH)
Room automation with AC like Installation of Hi-Wall Unit, 40.00 Cool Air Systems July 15, 2024
Top Discharge (outdoor units) & Installation
Room Accessories like Electronic Guest Room Safe, Tea 16.27 Eston Amenities Pvt July 15, 2024
kettle, Eston All in One Tray, minibar solid door Ltd
Kitchen Equipments like bulk vessels, utensils etc. 13.26 A One Equipments July 15, 2024
Telivision Sets Samsung HG- 43BU800 14.25 Shreem Infotech July 16, 2024
Bathroom Fittings like Steam Generator & Bubblebath Tub 93.75 Colston Bath & Spa Aug 14, 2024
with Freight Charges Private limited
Inverter Equipments like IGBT UPS with Inbuilt isloation 23.15 Red Phase India July 17, 2024
transformers with Exide DRY SMF Batteries Private Limited
Supply & Installation of room mirrors, glass parition for 15.00 New Bharat Glass July 18, 2024
bathrooms including of hardware & accessories House & Aluminium

Section
Total Estimated Cost 1,003.65

b) Hotel Suba Star, Ahmedabad:

Hotel Suba Elite situated at Judges Bunglow Road, Near Akash Tower Bodakdev Ahmedabad, Gujarat 380 015
with the admeasuring 629 sq. meters land. Our Company has started operations of this hotel on December 08,
2012. Since we are operating more than a decade, we have established client base. Our Company proposes to
utilise a total of ¥ 990.61 Lakhs towards owned hotel premises renovation, refurbishment and modernization of
40 rooms and F&B facilities. The hotel’s location is advantageous due to its located approximately 500 mtrs away
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from CG Road, 16 Kilometers away from Sardar Vallabhbhai Patel International Airport and 10 Kilometers away
from Ahmedabad Railway Station ensures easy accessibility for long-term corporate clients.

Below is the bifurcation of expenses to be incurred towards civil, furniture & fixtures, Machinery Equipments,
Appliances & Hardwares for this property:

Sr ; Total estimated ;
No. Particulars cost Vendor Name Quotation Date
: ( In Lakhs)

1 Civil Work
Civil Work like breaking of wall, fixing brick work, 270.00 Hanstaj Interiors July 15, 2024
water proof, plaster work, fixing flore tile, etc.
POP Work 52.50 Mohd Arif Khan July 15, 2024
All type of flooring 19.75 Galaxy Marble Aug 20, 2024
Painting areas wall & ceiling, corridor & stairs wall 31.50 Vimal Art July 15, 2024
Carpet, Wallpaper & Wooden Flooring & Tiles 36.56 Adorn Décor July 15, 2024

2 Furniture & Fixtures
Furniture items like double bed, cupboard, bed side 175.50 Zikra Furniture July 17, 2024
table, TV unit, chair, bathroom door etc
Chairs, Chair Stack, Tables, Podiums, Stages & 27.48 Eston Amenities July 15, 2024
Stainless Steel glass tables Private Limited
Bed Accessories like sheets, side table etc. 12.97 Maxus Premium bed July 15, 2024

& bath linen

Room & Bathroom window like aluminium 42.75 Jignesh N Dodia July 15, 2024
openable window & bathroom window, powder
coating, lock handle, hinges, labour, transportation
& installation
Bathroom Accessories like Towel Rack, Robe 11.15 Kromex Hardware July 17, 2024
hook, Napkin ring, Tissue holder, soap dish &
dispenser, etc.

3 Machinery Equipments, Appliances &
Hardwares
MEP work like Supply, commissioning, installation 99.25 Metro Plumbing & July 17, 2024
of pumbling work, Fire Hydrant Service, Sprinkler Fire Solutions
Work, Smoke Detector & Scaffolding work
HVAC work like VRF outdoor & indoor unit with 102.76 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &
Ventilation fans
Water utilty equipment like Hydropneumatic 15.50 VJ Engineering July 15, 2024
system (2x matrix 10-4), Water Softner, Heat solution
pumps, hot water return line pump & RO (100LPH)
Room automation with AC like Installation of Hi- 45.00 Cool Air Systems July 15, 2024
Wall Unit, Top Discharge (outdoor units) &
Installation
Room Accessories like Electronic Guest Room 12.15 Eston Amenities Pvt July 15, 2024
Safe, Tea kettle, Eston All in One Tray, minibar Ltd
solid door
Telivision Sets Samsung HG- 43BU800 11.00 Shreem Infotech July 16, 2024
Bathroom Fittings like Steam Generator & 24.80 Colston Bath & Spa Aug 14, 2024
Bubblebath Tub with Freight Charges Private limited
Total Estimated Cost 990.61

¢) Click Hotel, Junagadh:

The Company has entered into a Lease Agreement dated May 15, 2014, with Rail Land Development Authority
(RLDA) for the lease of the land admeasuring 1,575 square mtr. to carrying on the hotel business. Click Hotel,
Junagadh owned situated at Junagadh Railway Station with the land area of 1,575 sq. meters and built up area of
2,360.50 Sqg. Meters which includes 45 rooms including spa, banquet hall, and other guest facilities. The Company
and RLDA have agreed that the lease shall be for a period of 45 years. We have been operating this hotel since
October 08, 2016.

Our Company proposes to utilise a total of T 507.75 Lakhs towards property improvement plan & refurbishment.
The hotel’s location is advantageous due to its located 100 meters from Junagadh Railway Station and close to
several spiritual sites, making it a preferred choice for tourists, especially after inauguration of Ropeway to Maa
Ambaji Temple at Girnar, it serves as a centre for Gir forest, Somnath and Dwarka.

Below is the bifurcation of expenses to be incurred towards civil, furniture & fixtures, Machinery Equipments,
Appliances & Hardwares for this property:
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Total estimated

Sr. No. Particulars cost (% In Lakhs) Vendor Name Quotation Date

1 Civil Work
Execution of civil work including of material, supply of 32.40 Hanstaj Interiors July 15, 2024
raw material, mason/labour & work permission from
local authorities

2 Furniture & Fixtures
Banquet Furniture like Chairs, Chair Stack, Tables, 27.48 Eston Amenities Pvt July 15, 2024
Podiums, Stages & Stainless Steel glass tables Ltd
Room & Bathroom window like aluminium openable 39.47 Jignesh N Dodia July 15, 2024
window & bathroom window, powder coating, lock
handle, hinges, labour, transportation & installation
Bathroom Accessories like Towel Rack, Robe hook, 11.36 Kromex Hardware July 15, 2024
Napkin ring, Tissue holder, soap dish & dispenser, etc.

3 Machinery Equipments, Appliances & Hardwares
MEP work like Supply, commissioning, installation of 119.25 Metro Plumbing & July 17, 2024
pumbling work, Fire Hydrant Service, Sprinkler Work, Fire Solutions
Smoke Detector & Scaffolding work
HVAC work like VRF outdoor & indoor unit with 102.76 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &
Ventilation fans
Water utilty equipment like Hydropneumatic system (2x 40.60 VJ Engineering July 15, 2024
matrix 10-4), Water Softner, Heat pumps, hot water solution
return line pump & RO (100LPH)
Room automation with AC like Installation of Hi-Wall 58.00 Cool Air Systems July 15, 2024
Unit, Top Discharge (outdoor units) & Installation
Generator 500KVA DG & 250 KVA DG set 18.31 Kalpaka Power Aug 21, 2024

Control
Bathroom Fittings like Steam Generator & Bubblebath 46.87 Colston Bath & Spa Aug 16, 2024
Tub with Freight Charges Private limited
Supply & Installation of room mirrors, glass parition for 11.25 New Bharat Glass July 18, 2024
bathrooms including of hardware & accessories House & Aluminium
Section

Total Estimated Cost 507.75

d) Click Hotel, Bhuj:

The Company has entered into a Lease Agreement dated May 15, 2014, with Rail Land Development Authority
(RLDA) for the lease of the land admeasuring 1,080 square mtr. for carrying on the hotel business. The Company
and RLDA have agreed that the lease shall be for a period of 45 years. Click Hotel, Bhuj owned by Rail Land
Development Authority (RLDA) situated at Multi-Functional Complexes (MFCs), Bhuj Railway Stations,
Gujarat- 370001 with the land area of 1,080 Sq. Meters and built-up area of 1,080 Sqg. Meters which includes 36
rooms including spa, banquet hall, and other guest facilities. We have been operating this hotel since October 08,

2015.

Our Company proposes to utilise a total of ¥ 496.59 Lakhs towards renovation, refurbishment and modernization
of premises. The hotel’s location is advantageous due to its located near Bhuj Railway Station which is also 5
Kilometers away from Bhuj Airport and approximately 40 Kilometers from Rann of Kutch. This is the only
airport in Kutch with daily flights and is conveniently located near Madhapur Village, a frequent destination for

travelers.

Below is the bifurcation of expenses to be incurred towards civil, furniture & fixtures, Machinery Equipments,
Appliances & Hardwares for this property:

Sr. No. Particulars 'cl':stta:? Ineff;nl:l?stf B Vendor Name Quotation Date
1 Civil Work
Execution of civil work including of material, 25.92 Hanstaj Interiors July 15, 2024
supply of raw material, mason/labour & work
permission from local authorities
Fabrication work of ACP Sheets 19.20 Fine Fabrication July 15, 2024
All type of flooring 16.40 Galaxy Marble July 17, 2024
2 Furniture & Fixtures
Banquet Furniture like Chairs, Chair Stack, Tables, 27.48 Eston Amenities Pvt Ltd July 15, 2024
Podiums, Stages & Stainless Steel glass tables
Bed Accessories like sheets, side table etc. 17.40 Maxus Premium bed & | July 15,2024
bath linen
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Total estimated

Sr. No. Particulars cost (% In Lakhs) Vendor Name Quotation Date
Set of work stations, chairs, bed, lockers etc. with 34.22 Excellent Modular | Aug 15, 2024
transportation charges Furniture
Bathroom Accessories like Towel Rack, Robe 7.98 Kromex Hardware July 17, 2024

hook, Napkin ring, Tissue holder, soap dish &
dispenser, etc

Room & Bathroom window like aluminium 19.21 Jignesh N Dodia July 15, 2024
openable window & bathroom window, powder
coating, lock handle, hinges, labour, transportation
& installation

Machinery Equipments, Appliances &
Hardwares

MEP work like Supply, commissioning, installation 74.40 Metro Plumbing & Fire | July 17,2024
of pumbling work, Fire Hydrant Service, Sprinkler Solutions
Work, Smoke Detector & Scaffolding work
HVAC work like VRF outdoor & indoor unit with 102.76 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &
Ventilation fans

Water utilty equipment like Hydropneumatic 19.60 VJ Engineering solution July 15, 2024
system (2x matrix 10-4), Water Softner, Heat
pumps, hot water return line pump & RO

(100LPH)

Room automation with AC like Installation of Hi- 35.00 Cool Air Systems July 15, 2024
Wall Unit, Top Discharge (outdoor units) &

Installation

Kitchen crockeries with packaging charges 18.91 M.M.F. Enterprises July 06, 2024
Bathroom Fittings like Steam Generator & 78.12 Colston Bath & SpaPrivate | 14-Aug-24
Bubblebath Tub with Freight Charges limited

Total Estimated Cost 496.59

e) Click Hotel Nasik:

Click Hotel, Nasik is situated at 904,/1/2/1, CID, Mumbai - Agra National Highway, Opposite Orchid National
Highway, Chetna Nagar, Rane Nagar, Nasik, Maharashtra- 422009 which consist of consisting of Ground +3
Upper Floors, basement and a terrace which includes 42 rooms and amenities like restaurants, banquet hall and
other entertainment rooms. The Company has entered into a Business Conducting Agreement dated July 01, 2020,
with Suman Infrastructure Private Limited for the conduct of business operations by utilising the built up area
admeasuring 1,887.55 square mts. and land admeasuring 1,672.09 square mts. we have started operation from
August 08, 2020. The Company and Suman Infrastructure Private Limited have agreed that the agreement shall
be for a period of 8 years and 11 Months. The stated property is operated under “Leased/ Revenue Sharing” model
for further details see “Our Business — Business Operations” on page 155.

Our Company proposes to utilise a total of ¥ 501.93 Lakhs towards lease hold property for renovation,
refurbishment and modernization of Click Hotel, Nasik. The hotel is advantageous due to located near Ambad
MIDC, close to key religious and tourist attractions, and just 10 kilometers from Nashik Railway Station, offering
convenience for both business and leisure travelers. This hotel is located on NH3 and serves as a key transit point
for travelers heading to Shirdi.

Below is the bifurcation of expenses to be incurred towards civil, furniture & fixtures, Machinery Equipments,
Appliances & Hardwares for this property:

’S\lro.. Particulars 'cl':stta:? IisItJ';nk";::)d Vendor Name Quotation Date
1 Civil Work
Execution of civil work including of material, supply 31.68 Hanstaj Interiors July 15, 2024
of raw material, mason/labour & work permission

from local authorities

Roof Work (Repair Work) 18.00 Fine Fabrication July 15, 2024

All type of flooring 17.40 Galaxy Marble Aug 20, 2024
2 Furniture & Fixtures

Room & Bathroom window like aluminium openable 18.04 Jignesh N Dodia July 15, 2024

window & bathroom window, powder coating, lock
handle, hinges, labour, transportation & installation

Room Accessories: Lock ADEL 1800 6.00 Novel Sysro Services July 25, 2024
Set of work stations, chairs, bed, lockers etc. with 34.22 Excellent Modular | Aug 16, 2024
transportation charges Furniture
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,S\l:)'. Particulars -cr:stta:z IisE;nkalf:)d Vendor Name Quotation Date
Bathroom Accessories like Towel Rack, Robe hook, 6.74 Kromex Hardware July 17, 2024
Napkin ring, Tissue holder, soap dish & dispenser,
etc

3 Machinery Equipments, Appliances &

Hardwares

Water utilty equipment like Hydropneumatic system 20.30 VJ Engineering solution July 15, 2024
(2x matrix 10-4), Water Softner, Heat pumps, hot

water return line pump & RO (100LPH)

Room automation with AC like Installation of Hi- 42.00 Cool Air Systems July 15, 2024
Wall Unit, Top Discharge (outdoor units) &

Installation

MEP work like Supply, commissioning, installation 82.60 Metro Plumbing & Fire | July 26, 2024
of pumbling work, Fire Hydrant Service, Sprinkler Solutions

Work, Smoke Detector & Scaffolding work

HVAC work like VRF outdoor & indoor unit with 102.76 HTL Aircon Pvt Ltd July 15, 2024
installation, Ducting & Air distribution products &

Ventilation fans

Kitchen crockeries with packaging charges 12.81 M.M.F. Enterprises July 06, 2024
Bathroom Fittings like Steam Generator & 109.37 Colston Bath & Spa | Aug 14,2024
Bubblebath Tub with Freight Charges Private limited

Total Estimated Cost 501.93

¢) Last-mile funding for the hotel premises which are on Revenue share & Lease basis in Bangalore:

We are seeking funding for new hotel premises that will operate on a revenue-sharing and lease basis. This
funding will be required for last-mile funding of hotel premises, ensuring alignment with our financial models
and partnership structures. The revenue-sharing and lease agreements allow for a flexible and sustainable
approach to hotel premises management, optimizing both profitability and operational efficiency.

To meet the growing demand for our services across different regions, particularly in events and other services,
we are expanding through revenue-sharing and lease models. As part of our strategic initiative, we plan to operate
new hotel premises under the Clarion Hotel brand in Bangalore, comprising 64 rooms in Bangalore. The primary
objective of this endeavour is to strengthen our market presence and diversify our service offerings.

Estimated Cost

The total estimated cost towards setting up new lease hold properties is X 1508.77 Lakhs. The same has been
estimated by the Management in accordance with our business plan and quotations received from third parties

The details of estimated costs are set out below:

a) Clarion Hotel, Bangalore:

We propose to operate a 64 room Clarion Hotel in Bangalore, located at No. 4, E Kadiganahalli, Hobli,
Bharathinagar, Chikkajala, Bengaluru, Karnataka-562157, on a leasehold basis. The hotel is expected to begin
operations after March 2026 and will carry the Clarion Hotel brand, catering to fulfil the growing demand for a
star-rated hotel, with its proximity to the Tech Park and Kempegowda International airport which is third busiest
airport of India. The vicinity already boasts a strong ARR, located just 12 Kilometers from the airport and 24
Kilometers from the railway station, it offers convenience for both business and leisure travellers.

The Company has entered into a binding term sheet dated April 09, 2024, with Mohamad Azam the lease of the
Basement, Ground floor and four floor hotel premises for using the premises for activities necessary for and
incidental to carrying on the hotel business. The Company and Mohamad Azam have agreed that the lease shall
be for a period of 20 Years and 11 months from the date of execution of lease deed and lock in period 15 years
and 11 months from handing over of the property being developed by the lessors. As per the Term Sheet, we have
made the payment of X 150.00 Lakhs to Mohammad Azam (owner) and the balance X 100.00 Lakhs will be paid
on or before start of hotel operation. The X 100.00 Lakhs will be paid from the internal accruals of the Company.
The stated property will be operated under “Leased/ Revenue Sharing” model, for further details see “Our
Business — Business Operations on page 157. As on date of DRHP, 64 Rooms, Banquet, Spa Rooms and
Restaurant are developed by the owners.

Below is the bifurcation of expenses to be incurred for this hotel premises:
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Sr Total estimated cost X

No. Particulars In Lakhs) Vendor Name Quotation Date
1 Civil Work

Civil Work like breaking of wall, fixing brick work, 350.00 Hanstaj Interiors July 15, 2024

waterproof, plaster work, fixing flore tile, etc

POP Work 75.60 Mohd Arif Khan July 15, 2024

Painting areas wall & ceiling, corridor & stairs wall 43.20 Vimal Art July 15, 2024

Room & Bathroom flooring, Granite, Bathroom Wall 180.86 Galaxy Marble July 15, 2024

tile, Bathroom HI

Bath Fitings 18.57 Galaxy Marble July 17, 2024
2 Furniture & Fixtures

Furniture items like double bed, cupboard, bed side 280.80 Zikra Furniture July 17, 2024

table, TV unit, chair, bathroom door etc

Pocket Spring Matresses for bedrooms 7.32 Varahamurti ~ Flexirub | July 12, 2024

Industries P Ltd

Room & Bathroom window like aluminium openable 68.39 Jignesh N Dodia July 15, 2024

window & bathroom window, powder coating, lock

handle, hinges, labour, transportation & installation

Bedroom 2 seater sofas and chairs 15.00 Mewada Sons July 15, 2024
3 Machinery Equipments, Appliances & Hardwares

MEP work like Supply, commissioning, installation of 163.80 Metro Plumbing & Fire | July 23, 2024

pumbling work, Fire Hydrant Service, Sprinkler Work, Solutions

Smoke Detector & Scaffolding work

HVAC work like VRF outdoor & indoor unit with 110.00 HTL Aircon Pvt Ltd July 15, 2024

installation, Ducting & Air distribution products &
Ventilation fans

Gym Equipments like Commercial motorised treadmill 8.45 Total Sports & Fitness | July 15, 2024
(Cosco- C55), Commercial Spinning Bike, Ruberised
Dumbell (10 kg, 15 kg, 20 kg, 25 kg), Ez curl olympic

(41t-8.5kQg)

Water utilty equipment like Hydropneumatic system 17.10 \Al Engineering | July 15, 2024

(2x matrix 10-4), Water Softner, Heat pumps, hot water solution

return line pump & RO (100LPH)

Room Accessories like Electronic Guest Room Safe, 15.26 Eston Amenities Pvt | July 15, 2024

Tea kettle, Eston All in One Tray, minibar solid door Ltd

Kitchen Equipments like bulk vessels, utensils etc. 13.26 A One Equipments July 15, 2024
4 Electrical Work

Electrical Works of rooms, bathrooms & passage area 141.17 Priyansh Electric Co. In | July 15, 2024

like fittings, lift electric workand main line works

Total Estimated Cost 1,508.77

Government Approvals

Our company holds all the necessary licenses required for the current operation of our owned hotels, for Click
Hotel, Pithampur; Hotel Suba Elite, Vadodara; Hotel Suba Star, Ahmedabad; Click Hotel, Junagadh; and Click
Hotel, Bhuj. No additional licenses are required for these properties at this stage. For further details, please refer
to the section titled “Government and Other Approvals” on page 260.

Click Hotel, Nasik operates under a revenue share-lease model, with the owner holding all the necessary licenses.
Similarly, Clarion Hotel, Bangalore is operated under a revenue share-lease model. In these cases, while we serve
as the “operator,” the responsibility for obtaining licenses and approvals such as the FSSAI License, Shop and
Establishment License, Lift License, Fire NOC, and others etc. with the owner. These approvals must be secured
from the relevant authorities before the commencement of operations by the owner.

Means of finance

The above Object is proposed to be funded from the Net Proceeds. Accordingly, we confirm that there is no
requirement for us to make firm arrangements of finance through verifiable means towards 75% of the stated
means of finance.

The fund requirements, the deployment of funds and the intended use of the Net Proceeds as described herein are
based on the certificate issued by M/s. O & A., Independent Architect dated September 12, 2024, our current
business plan, managements estimates, and other commercial and technical factors. We may have to revise our
funding requirements and deployment on account of a variety of factors such as our financial and market
condition, business and strategy, competition and interest or exchange rate fluctuations and other external factors,
which may not be within the control of our management.
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2) General corporate purposes

Our Company proposes to deploy the balance proceeds, aggregating to X [@] lakhs, towards general corporate
purposes as approved by our management from time to time, subject to such utilisation not exceeding 25% of the
gross proceeds, in compliance with the SEBI ICDR Regulations. The general corporate purposes for which our
Company proposes to utilise net proceeds include, business development initiatives, meeting any expense
including salaries, rent, administration costs, insurance premiums, repairs and maintenance, payment of taxes and
duties, and similar other expenses incurred in the ordinary course of our business or towards any exigencies. The
quantum of utilisation of funds towards each of the above purposes will be determined by our board, based on
the amount actually available under this head and the business requirements of our Company, from time to time,
subject to compliance with applicable law.

In addition to the above, our Company may utilise the net proceeds towards other purposes considered expedient
and as approved periodically by our board, subject to compliance with necessary provisions of the Companies
Act. Our Company’s management shall have flexibility in utilising surplus amounts, if any. Our management will
have the discretion to revise our business plan from time to time and consequently our funding requirement and
deployment of funds may change. This may also include rescheduling the proposed utilization of net proceeds.
Our management, in accordance with the policies of our Board, will have flexibility in utilizing the proceeds
earmarked for general corporate purposes. In the event that we are unable to utilize the entire amount that we
have currently estimated for use out of net proceeds in a financial year, we will utilize such unutilized amount in
the subsequent financial years.

Issue related expenses

The break-up for the estimated issue related expenses are as set forth below:

- Amount Percentage of total estimated ] e
Activity expense ® in lakhs) issue expenses O Percentage of issue size
Issue relating expenses such as fees to Book [o] [e] [e]

Running Lead manager Fixed Fee, Registrar to
the Issue, Legal Advisors, Auditors, statutory
advertisements and other expenses incurred / to
be incurred including promotional expenses
Underwriting commission, brokerage and [o] [e] [e]
selling commission (including Commission/
processing fees for SCSBs, Sponsor Bank,
Members of the Syndicate, Registered Brokers,
RTAs and CDPs @)
Listing fees, Stock Exchange processing/ listing [e] [e] [e]
fees, software fees, Depositories’ fees, other
regulatory expenses and sundry expenses.
Total estimated Issue expenses [e] [e] [e]
Notes:
1. The fund deployed towards issue expenses is < 50.00 lakhs pursuant to certificate issued by our Statutory and Peer Review Auditors
M/s. Shah & Taparia, Chartered Accountants dated September 19, 2024, and the same will be recouped out of issue expenses.
2. Includes Selling commission payable to registered broker, SCSBs, RTAs, CDPs on the portion directly procured from Retail Individual
Applicants and Non — Institutional Applicants, would be [®] % on the allotment amount on the application wherein shares are allotted.
3. Includes commission/Processing fees of X [e] per valid application forms for SCSBs. In case the total processing fees payable to SCSBs
exceeds X [®] lakhs, then the amount payable to SCSBs would be proportionately distributed based on the number of valid applications
such that the total Processing Fees payable does not exceed < [®] lakhs.

Interim use of Net Proceeds

The Net Proceeds pending utilisation for the purposes stated in this section, shall be deposited only with scheduled
commercial banks included in the Second Schedule of the Reserve Bank of India Act, 1934, as amended. In
accordance with Section 27 of the Companies Act, our Company confirms that it shall not use the Net Proceeds
for buying, trading or otherwise dealing in shares of any other listed company or for any investment in the equity
markets.

Bridge Financing Facilities

Our Company has not raised any bridge loans from any bank or financial institution as on the date of this Draft
Red Herring Prospectus, which are proposed to be repaid from the Net Proceeds.
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Monitoring Utilization of Funds

If the Issue size is less than X 10,000 Lakhs, there is no mandatory requirement of appointing an Independent
Monitoring Agency for overseeing the deployment of utilization of funds raised through this Issue. However, if
applicable at any stage after the filing of the offer document, we will ensure compliance in accordance with the
relevant regulations. The deployment of these funds raised through this Issue, is hence, at the discretion of the
management and the Board of Directors of our Company and will not be subject to monitoring by any independent
agency. Any inability on our part to effectively utilize the Issue proceeds could adversely affect our finances.
However, the deployment of the funds shall be subject to compliance of applicable laws and Audit Committee of
the Company shall hence monitor the utilization of the issue proceeds.

Variation in Objects

In accordance with Section 27 of the Companies Act, 2013, our Company shall not vary the objects of the issue
without our Company being authorized to do so by the shareholders by way of a special resolution. In addition,
the notice issued to the shareholders in relation to the passing of such special resolution shall specify the
prescribed details as required under the Companies Act and shall be published in accordance with the Companies
Act and the rules there under. As per the current provisions of the Companies Act, our Promoter or controlling
Shareholders would be required to provide an exit opportunity to such shareholders who do not agree to the
proposal to vary the objects, at such price, and in such manner, as may be prescribed by SEBI, in this regard.

Other confirmations

No part of the Net Proceeds will be paid by our Company as consideration to our Promoters, Promoter Group,
our Directors, our Key Management Personnel or our Group Company. Except in the normal course of business
and in compliance with applicable law, there are no existing or anticipated transactions in relation to utilisation
of Net Proceeds with our Promoters, Promoter Group, our Directors, our Key Management Personnels or our
Group Company.

Further, pursuant to the issue, the Net Proceeds received by our Company shall only be utilised for objects

identified by our Company and for general corporate purposes and none of our Promoter, Promoter Group, Group
Companies of our Company, as applicable, shall receive a part of or whole Net Proceeds directly or indirectly.
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BASIS FOR ISSUE PRICE

The Price Band and the Issue Price will be determined by our Company in consultation with the BRLM, and on
the basis of assessment of market demand for the Equity Shares Issued through the Book Building Process and
the quantitative and qualitative factors as described below. The face value of the Equity Shares is % 10 each and
the Floor Price is [@] times the face value and the Cap Price is [®] times the face value.

Investors should refer to “Risk Factors”, “Our Business”, “Financial Statements” and “Management Discussion
and Analysis of Financial Position and Results of Operations” on pages 33, 155, 210 and 244, respectively, to
have an informed view before making an investment decision.

Qualitative Factors

Some of the qualitative factors which form the basis for computing the Issue Price are

e  One of India’s leading domestic hotel chains in the mid-scale sector with a differentiated business model

e  Wide geographical coverage

e  Established distribution network

e  Abilitytoacquire non / underperforming hotels and demonstrated track record to re-rate hotel’s performance
through renovation and / or rebranding

e  Experienced promoters and management team

For further details, see “Risk Factors” and “Our Business” on pages 33 and 155, respectively.

Quantitative Factors

The information presented in this section is derived from our Restated Consolidated Financial Statements. For
details, see “Financial Statements” on page 210. Investors should evaluate our Company and form their decisions
taking into consideration its earnings and based on its growth strategy. Some of the quantitative factors which

may form the basis for computing the Issue price are as follows:

1. Basic and Diluted Earnings per Share (EPS), as adjusted for changes in capital.

Year ended Basic EPS (in ¥) Diluted EPS (in ¥) Weight
Fiscal 2024 5.61 5.61 3
Fiscal 2023 1.87 1.87 2
Fiscal 2022 0.96 0.96 1
Weighted Average 3.59 3.59

Notes:

a) Weighted average = Aggregate of year-wise weighted EPS divided by the aggregate of weights, i.e. (EPS x weight) for each year
divided by the total of weights.

b)  Basic and diluted EPS are based on the Restated Consolidated Financial Information.

¢)  The face value of each Equity Share is Z10.

d)  Earnings per Share (%) = Profit after tax excluding exceptional items attributable to equity shareholders for the year/period divided
by the weighted average no. of equity shares. The weighted average number of Equity Shares outstanding during the year.

€)  Basic EPS and diluted EPS calculations are in accordance with Accounting Standard 20 ‘Earnings per Share’.

f)  The above statement should be read with significant accounting policies and the notes to the Restated Consolidated Financial
Information.

2. Price / Earning (P/E) Ratio in relation to Price band of X [e] to X [e] per Equity Share

P/E at the lower end of the | P/E at the higher end of the price
Particulars price band band
(no. of times) * (no. of times) *
a) P/E ratio based on Basic EPS as at March 31, 2024 [o] [e]
b)  P/E ratio based on Diluted EPS as at March 31, 2024 [o] [e]

* To be updated at Prospectus stage.
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Industry Price / Earning (P/E) Ratio
Based on the peer company information (excluding our Company) given below in this section:

Industry

Highest 71.49
Lowest 20.24
Average 46.10

Notes: P/E ratio has been computed based on the closing market price of equity shares on BSE as on August 30, 2024, divided by the
diluted EPS for the year ended March 31, 2024.

Return on Net Worth (RONW):

Fiscal 2024 27.71% 3
Fiscal 2023 11.86% 2
Fiscal 2022 6.90% 1
Weighted Average 18.96%
Notes:
a) RoNW = Net Profit after tax, as restated divided by Net-worth, as restated (Net worth include share capital and reserves and
surplus)

b)  The figures disclosed above are based on the Restated Consolidated Financial Statements of our Company.

Net Asset Value (NAV) per Equity Share

Net Asset Value per Equity Share as of March 31, 2024 20.25

After Completion of the Issue

- At the Floor Price [o]

- At the Cap Price [o]

Issue Price [e]
Notes:

a)  Netasset value per equity share is calculated as net worth as of the end of relevant year divided by the weighted average number
of equity shares outstanding at the end of the year. Net worth represents the aggregate value of equity share capital, instruments
entirely equity in nature and other equity and are based on Restated Consolidated Financial Information.

Comparison with listed industry peer:

Following is the comparison with our peer companies listed in India:

Suba Hotels Limited 10 5,227.65 5.61 5.61 [o] 27.71%

Peer Group

Royal Orchids Hotels Limited 10 29,361.05 18.53 18.53 20.24 26.65% 69.55
Sayaji Hotels Limited 10 11,176.32 8.18 8.18 46.57 9.04% 90.49
Lemon Tree Hotels Limited 10 1,07,112.29 1.88 1.88 71.49 18.79% 12.20

Source:  All the financial information for listed industry peers mentioned above is on Consolidated basis as available sourced from
the financial Reports of the peer company uploaded on the BSE website for the year ended March 31, 2024.

Notes:

1. P/E Ratio has been computed based on the closing market price of equity shares on the BSE website on August 30, 2024, divided
by the Diluted EPS.

2. Net Profit after tax, as restated divided by Net-worth, as restated (Net worth include share capital and reserves and surplus).

3. NAV is computed as the closing net worth divided by the outstanding weighted average number of equity shares.

Investors should read the above mentioned information along with “Risk Factors”, “Our Business”,
Management Discussion and Analysis of Financial Position and Results of Operations” and “Financial
Information” on pages 33, 155, 244 and 71, respectively, to have a more informed view. The trading price of
the Equity Shares could decline due to the factors mentioned in the “Risk Factors” and you may lose all or
part of your investments.
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Key financial and operational performance indicators (“KPIs”)

The KPIs disclosed below have been used historically by our Company to understand and analyse the business
performance, which in result, help us in analysing the growth of various verticals.

Our Company confirms that it shall continue to disclose all the KPIs included in this section on a periodic
basis, at least once in a year (or any lesser period as determined by the Board of our Company), for a duration
of one year after the date of listing of the Equity Shares on the Stock Exchange or till the complete utilisation
of the proceeds of the Fresh Issue as per the disclosure made in the Objects of the Issue Section, whichever
is later or for such other duration as may be required under the SEBI ICDR Regulations.

KPI Explanations
Revenue from Revenue from Operations is used by our management to track the revenue
Operations (2 lakhs) profile of the business and in turn helps assess the overall financial

performance of our Company and size of our business.

Total Revenue

Total Revenue is used to track the total revenue generated by the business
including other income.

EBITDA (% lakhs)

EBITDA provides information regarding the operational efficiency of the

business.

EBITDA Margin is an indicator of the operational profitability and

i 0,
EBITDA Margin (%) financial performance of our business.

Profit After Tax (R lakhs) | Profit after tax provides information regarding the overall profitability of

the business.

PAT Margin is an indicator of the overall profitability and financial

i 0
PAT Margin (%) performance of our business.

ROE (%) RoE provides how efficiently our Company generates profits from
shareholders’ funds.
Return ~ on  Capital | ROCE provides how efficiently our Company generates earnings from the

Employed (RoCE) (%) capital employed in the business.

Debt to Equity Ratio Debt-to-equity (D/E) ratio is used to evaluate a company’s financial

leverage

Current Ratio It tells management how business can maximize the current assets on its

balance sheet to satisfy its current debt and other payables.

The KPIs disclosed below have been approved by a resolution of our Audit Committee dated August 30, 2024
and the members of the Audit Committee have verified the details of all KPIs pertaining to the Company.
Further, the members of the Audit Committee have confirmed that there are no KPIs pertaining to our
Company that have been disclosed to any investors at any point of time during the three years period prior to
the date of filing of this DRHP. Further, the KPIs herein have been certified by M/s. Shah and Taparia, by
their certificate dated September 19, 2024.

Financial KPI of our Company

Sr. Metric As of and for the Fiscal

No. 2024 2023 2022
1 Revenue From operations (X in Lakhs) 5,227.65 3,503.30 2,017.70
2 Total Income (% in Lakhs) 5,299.61 3,519.86 2,024.34
3 EBITDA (% in Lakhs) 1,387.18 874.69 408.27
4 EBITDA Margin (%) 26.18% 24.85% 20.17%
5 Profit After Tax (Z in Lakhs) 895.87 278.32 142.76
6 PAT Margin (%) 16.90% 7.91% 7.05%
7 Return on Equity (ROE) (%) 27.71% 11.86% 6.90%
8 Return on Capital Employed (ROCE) (%) 26.80% 22.37% 5.28%
9 Debt to Equity Ratio 1.41 1.96 2.03
10 Current Ratio 0.55 0.39 0.39

Notes:

a) As certified by M/s. Shah and Taparia, Chartered Accountants pursuant to their certificate dated September 19, 2024 The Audit
committee in its resolution dated August 30, 2024 has confirmed that the Company has not disclosed any KPIs to any investors at
any point of time during the three years preceding the date of this Draft Red Herring Prospectus other than as disclosed in this
section.

b)  Revenue from Operations means the Revenue from Operations as appearing in the Restated Consolidated Financial Statements.

c) EBITDA refers to earnings before interest expense, taxes, depreciation, amortization.
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d)
€)

9

h)
i)

EBITDA Margin refers to EBITDA during a given period as a percentage of total revenue during that period.

PAT Margin quantifies our efficiency in generating profits from our revenue and is calculated by dividing our net profit after taxes
by total revenue.

Return on equity (ROE) is equal to profit for the year divided by the total equity and is expressed as a percentage.

RoCE (Return on Capital Employed) (%) is calculated as EBIT divided by capital employed. Capital employed is calculated as
Total Equity plus long term Debt.

Debt to Equity ratio is calculated by dividing the total debt by total equity.

Current Ratio is a liquidity ratio that measures our ability to pay short-term obligations (those which are due within one year) and
is calculated by dividing the current assets by current liabilities.

See “Management Discussion and Analysis of Financial Position and Results of Operations” on page 244 for
the reconciliation and the manner of calculation of our key financial performance indicators.

For further information in relation to historical use of such KPIs by our Company to monitor the operational

and/or financial performance of our Company, “Our Business” on pages 155.

Comparison of financial KPIs and Operational KPIs of our Company and our listed peer.

Suba Hotels Limited Royal Orchids Hotels Limited
Metric As of and for Asﬂ(]): Egg;?r Ait?ef g?sg;?r As of and for As of and for As of and for
the Fiscal 2024 2023 2022 the Fiscal 2024 the Fiscal 2023 the Fiscal 2022
Revenue From 5,227.65 3,503.30 2,017.70 29,361.05 26,354.88 13,852.39
operations (% in
Lakhs)
Total revenue (% 5,299.61 3,519.86 2,024.34 31,269.92 27,968.76 15,593.13
in lakhs)
EBITDA (% in 1,387.18 874.69 408.27 9,861.95 10,031.04 6,541.23
lakhs)
EBITDA Margin 26.18% 24.85% 20.17% 31.54% 35.87% 41.95%
(%)
Profit after tax (% 895.87 278.32 142.76 5,082.35 4,922.31 2,678.46
in lakhs)
PAT Margin (%) 16.90% 7.91% 7.05% 16.25% 17.60% 17.18%
Return on Equity 27.71% 11.86% 6.90% 26.65% 28.46% 21.39%
(ROE) (%)
Return on Capital 26.80% 22.37% 5.28% 21.53% 25.05% 16.98%
Employed
(ROCE) (%)
Debt to Equity 1.41 1.96 2.03 0.35 0.44 0.64
Ratio
Current Ratio 0.55 0.39 0.39 1.14 1.45 1.06
Sayaji Hotels Limited Lemon Tree Hotels Limited
Metric As of and for Asﬂ?; 2?3‘:;;" Asﬂ?ef 2ggglor As of and for As of and for As of and for
the Fiscal 2024 2023 2022 the Fiscal 2024 the Fiscal 2023 the Fiscal 2022

Revenue From 11,176.32 11,498.21 16,314.92 1,07,112.29 87,498.95 40,224.01
operations (X in
Lakhs)
Total revenue (X 11,662.40 11,813.89 17,199.92 1,08,361.44 88,374.01 42,322.92
in lakhs)
EBITDA (R in 3,803.99 7,404.72 8,991.51 53,643.38 45,718.63 14,069.22
lakhs)
EBITDA Margin 32.62% 62.68% 52.28% 49.50% 51.73% 33.24%
(%)
Profit after tax (% 1,433.66 3,509.49 3,305.28 18,170.66 14,054.00 (13,736.17)
in lakhs)
PAT Margin (%) 12.29% 29.71% 19.22% 16.77% 15.90% -32.46%
Return on Equity 9.04% 14.10% 15.38% 18.79% 16.46% -16.52%
(ROE) (%)
Return on Capital 12.84% 19.32% 19.62% 11.55% 10.72% 1.07%
Employed
(ROCE) (%)
Debt to Equity 0.00 0.09 0.23 1.95 2.04 2.04
Ratio
Current Ratio 1.94 1.37 1.49 0.57 0.37 0.52

Notes:

a) Revenue from Operations means the Revenue from Operations as appearing in the Restated Consolidated Financial Statements.

111




(b)

EBITDA refers to earnings before interest expense, taxes, depreciation, amortization.

EBITDA Margin refers to operating EBITDA during a given period as a percentage of total revenue during that period.

PAT Margin quantifies our efficiency in generating profits from our revenue and is calculated by dividing our net profit after taxes by
total revenue.

Return on equity (ROE) is equal to profit for the year divided by the total equity and is expressed as a percentage.

RoCE (Return on Capital Employed) (%) is calculated as EBIT divided by capital employed. Capital employed is calculated as Total
Equity plus long term Debt.

Debt to Equity ratio is calculated by dividing the total debt by total equity.

Current Ratio is a liquidity ratio that measures our ability to pay short-term obligations (those which are due within one year) and is
calculated by dividing the current assets by current liabilities.

Weighted average cost of acquisition (“WACA”), floor price and cap price

The price per share of our Company based on the primary / new issue of shares (equity / convertible
securities)

Except as stated below, there has been no primary/ new issue of Equity Shares or convertible securities,
excluding shares issued under ESOP/ESOS and issuance of bonus shares, during the 18 months preceding
the date of this Draft Red Herring Prospectus, where such issuance is equal to or more that 5% of the
fully diluted paid-up share capital of our Company (calculated based on the pre-1ssue capital before such
transaction(s) and excluding ESOPs granted but not vested), in a single transaction or multiple transactions
combined together over a span of rolling 30 days.

Date of No.sogaErgsulty Face value per :;il;fyiz:;iep(e;) Nature of Nature of Co ns.li-getzarl!clti oI
Allotment Allotted ** equity share (%) " Allotment consideration (in % lakhs)
Allotment pursuant
October 9272,146 10 2.73 | tothe Scheme of Other than 252.88
30, 2023 - Cash
Amalgamation
Weighted average cost of acquisition (WACA) 2.73

*Adjusted for bonus shares allotted in the ratio of 8 equity shares for every 3 equity shares pursuant to allotment dated June 28, 2024.
#The Equity Shares held by Suba Palace Private Limited (erstwhile promoter of our Company) was transferred to Click Hotels Private
Limited vide the Composite Scheme of Amalgamation and Demerger, which was approved by the NCLT, Ahmedabad vide their order
dated March 15, 2023.

The price per share of our Company based on secondary sale/ acquisitions of shares (equity / convertible
securities)

There have been no secondary sale/ acquisitions of Equity Shares or any convertible securities, where our
Promoters, members of our Promoter Group or Shareholder(s) having the right to nominate director(s)
in the Board of Directors of the Company are a party to the transaction (excluding gifts), during the 18 months
preceding the date of this RHP, where either acquisition or sale is equal to or more than 5% of the fully diluted
paid up share capital of the Company (calculated based on the pre-Issue capital before such transaction(s)and
excluding ESOPs granted but not vested),in a single transaction or multiple transactions combined together
over a span of rolling 30 days

: Welgl;ted a\{e_t;;_jge cost Floor Price Cap Price
Past Transactions or acquisition
Q) X[e] 3ol
WACA of Equity Shares that were issued by our 273 NA A
Company
WACA of Equity Shares that were acquired or NA. NA A
sold by way of secondary transactions

As certified by M/s. Shah and Taparia, Chartered Accountants pursuant to their certificate dated September 19, 2024
Justification for Basis for Issue Price.
Explanation for Issue Price / Cap Price being [®] price of weighted average cost of acquisition of primary

issuance price / secondary transaction price of Equity Shares (set out in [®] above) along with our Company’s
key performance indicators for the Fiscals 2024, 2023 and 2022.

[e]*
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*To be included upon finalization of Price Band

Explanation for Issue Price / Cap Price being [@] price of weighted average cost of acquisition of primary
issuance price / secondary transaction price of Equity Shares (set out in [@] above) in view of the external
factors which may have influenced the pricing of the Issue.

[e]*

*To be included upon finalization of Price Band
The Issue Price is [®] times of the Face Value of the Equity Shares.

The Issue Price of X [@] has been determined by our Company in consultation with the BRLM, on the basis
of market demand from investors for Equity Shares, as determined through the Book Building Process, and
is justified in view of the above qualitative and quantitative parameters. Investors should read the above-
mentioned information along with “Risk Factors”, “Our Business”, “Management Discussion and Analysis
of Financial Position and Results of Operations” and “Financial Information” on pages 33, 155, 244 and 71,
respectively, to have a more informed view. The trading price of the Equity Shares could decline due to the
factors mentioned in the “Risk Factors” and you may lose all or part of your investments.
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STATEMENT OF SPECIAL TAX BENEFITS
To,

The Board of Directors,

Suba Hotels Limited

Hotel Suba Star, Judges Bunglow Road,

Near Akash Tower,

Bodakdev, Ahmedabad - 380015 (the “Company”)

Dear Sirs/Madams,

Sub: Statement of possible special tax benefit (the “Statement”) available to Suba Hotels Limited (the
“Company”), and its shareholders prepared to comply with the requirements of the Securities and
Exchange Board of India (Issue of Capital and Disclosure Requirements), 2018 as amended (the
“SEBI ICDR Regulations) in connection with the proposed initial public offering of equity shares of
face value of X 10 each (the “Equity Shares”) of the Company.

We, Shah & Taparia, Chartered Accountants, hereby confirm that the enclosed Annexure A, prepared by the
Company and initiated by us for identification purpose (“Statement”) for the Issue, provides the possible special
tax benefits available to the Company, and to its shareholders under direct tax and indirect tax laws presently in
force in India, [including the Income-tax Act, 1961, Customs Act, 1962 and the Customs Tariff Act, 1975 (read
with the rules, circulars and notifications issued in connection thereto)]. Several of these benefits are dependent
on the Company or its shareholders fulfilling the conditions prescribed under the relevant statutory provisions.
Hence, the ability of the Company and/or its shareholders and/or its Material Subsidiary identified as per the
Securities and Exchange Board of India (Listing Obligations and Disclosure Requirement) to derive the tax
benefits is dependent upon fulfilling such conditions, which based on business imperatives the Company faces in
the future, the Company may or may not choose to fulfil.

This statement of possible special tax benefits is required as per Schedule VI (Part A)(9)(L) of the SEBI ICDR
Regulations. While the term ‘special tax benefits’ has not been defined under the SEBI ICDR Regulations, for the
purpose of this Statement, it is assumed that with respect to special tax benefits available to the Company, the
same would include those benefits as enumerated in the Annexure A. Any benefits under the taxation laws other
than those specified in Annexure A are considered to be general tax benefits and therefore not covered within the
ambit of this Statement. Further, any benefits available under any other laws within or outside India, except for
those mentioned in the Annexure A have not been examined and covered by this statement.

The benefits discussed in the enclosed Statement are not exhaustive. The Statement is only intended to provide
general information to the investors and is neither designed nor intended to be a substitute for professional tax
advice. In view of the individual nature of the tax consequences and changing tax laws, each investor is advised
to consult his or her own tax consultant with respect to the specific tax implications arising out of their
participation in the Issue.

In respect of non-residents, the tax rates and the consequent taxation shall be further subject to any benefits
available under the applicable Double Taxation Avoidance Agreement, if any, between India and the country in
which the non-resident has fiscal domicile.

We do not express any opinion or provide any assurance as to whether:

1. the Company or its shareholders will continue to obtain these benefits in the future; or

2. the conditions prescribed for availing of the benefits, where applicable have been/would be met with.
3. the revenue authorities/courts will concur with the views expressed herein.

The contents of the enclosed Statement are based on information, explanations and representations obtained from
the Company on the basis of our understanding of the business activities and operations of the Company.

We have conducted our review in accordance with the ‘Guidance Note on Reports or Certificates for Special
Purposes’ issued by the Institute of Chartered Accountants of India (“ICAI’”) which requires that we comply with
ethical requirements of the Code of Ethics issued by the ICAIL. We hereby confirm that while providing this
statement we have complied with the Code of Ethics issued by the ICAL.
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We hereby consent to be named an “expert” under the Companies Act, 2013, as amended, and our name may be
disclosed as an expert to any applicable legal or regulatory authority insofar as may be required, in relation to the
statements contained therein. We further confirm that we are not and have not been engaged or interested in the
formation or promotion or management of the Company.

We have carried out our work on the basis of Restated Financial Statements and other documents, public domain
and information made available to us by the Company, which has formed substantial basis for this Statement.

We have complied with the relevant applicable requirements of the Standard on Quality Control (SQC) 1, Quality
Control for Firms that Perform Audits and Reviews of Historical Financial Information, and Other Assurance and
Related Services Engagements.

We hereby consent to our name and the aforementioned details being included in the Issue Documents and/or
consent to the submission of this certificate as may be necessary, to any regulatory / statutory authority, stock
exchanges, any other authority as may be required and/or for the records to be maintained by the BRLM in
connection with the Issue and in accordance with applicable law.

This certificate may be relied on by the BRLM, their affiliates and legal counsel in relation to the Issue and to
assist the BRLM in conducting and documenting their investigation of the affairs of the Company in connection
with the Issue. We hereby consent to this certificate being disclosed by the BRLM, if required (i) by reason of any
law, regulation, order or request of a court or by any governmental or competent regulatory authority, or (ii) in
seeking to establish a defence in connection with, or to avoid, any actual, potential or threatened legal, arbitral or
regulatory proceeding or investigation.

We undertake to immediately communicate, in writing, any changes to the above information/confirmations to
the BRLM and the Company until the equity shares allotted in the Issue commence trading on the relevant stock
exchanges. In the absence of any such communication from us, the Company, the BRLM and the legal advisor
appointed with respect to Issue can assume that there is no change to the information/confirmations forming part
of this certificate and accordingly, such information should be considered to be true and correct.

All capitalized terms used but not defined herein shall have the meaning assigned to them in the Issue Documents.

Yours faithfully,

For and on behalf of
M/s Shah & Taparia
Chartered Accountants

Jay Kumar Gupta

Partner

Membership No.: 121487

ICAI Firm Registration Number: 109463W
UDIN: 24121487BKFFBT8935

Date: September 19, 2024

Encl: As above
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ANNEXURE A

STATEMENT OF POSSIBLE SPECIAL TAX BENEFITS AVAILABLE TO THE COMPANY, ITS
MATERIAL SUBSIDIARY AND THE SHAREHOLDERS OF THE COMPANY UNDER THE
APPLICABLE DIRECT AND INDIRECT TAX LAWS IN INDIA

This statement of possible special tax benefits is required as per Schedule VI (Part A)(9)(L) of the SEBI ICDR
Regulations. While the term ‘special tax benefits” has not been defined under the SEBI ICDR Regulations, for the
purpose of this Statement, it is assumed that with respect to special tax benefits available to the Company, the
same would include those benefits as enumerated in this Annexure. Any benefits under the taxation laws other
than those specified in this Annexure are considered to be general tax benefits and therefore not covered within
the ambit of this Statement. Further, any benefits available under any other laws within or outside India, except
for those mentioned in this Annexure have not been reviewed and covered by this statement.

I. Special Direct tax benefits available to the Company
Lower corporate tax rate under Section 115BAA of the Act and MAT credit under Section 115JAA of the
Act.
A new Section 115BAA has been inserted by the Taxation Laws (Amendment) Act, 2019 (the “Amendment
Act, 2019”) w.e.f. FY 2019-20 granting an option to domestic companies to compute corporate tax at a
reduced rate of 25.17% (22% plus surcharge of 10% and cess of 4%), provided such companies do not avail
specified exemptions/ incentives.
The option under Section 115BAA of the Act once exercised cannot be subsequently withdrawn for the same
or any future financial year.
The Amendment Act, 2019 further provides that domestic companies availing such option will not be required
to pay Minimum Alternate Tax (“MAT”) under Section 115JB. The CBDT has further issued Circular
29/2019 dated October 02, 2019 clarifying that since the MAT provisions under Section 115JB itself would
not apply where a domestic company exercises option of lower tax rate under Section 115BAA, MAT credit
would not be available.
The Company has opted to pay concessional tax rate under Section 115BAA of the Act for AY 2024-25 and
hence itis not eligible to claim MAT credit. In case the Company opts for Concessional tax rate under Section
115BAA of the Act, it shall not be eligible to claim and carry forward the MAT credit available. Further, it
shall not be allowed to claim set-off of any brought forward loss arising to it on account of additional
depreciation and other specified incentives.

II. Special Indirect tax benefits available to the Company
There are no special Indirect tax benefits under indirect tax to the company.

II1. Special Direct tax benefits available to the material subsidiary
There are no special tax benefits under Direct tax to material subsidiary.

IV. Special Indirect tax benefits available to the material subsidiary
There are no special tax benefits under Indirect tax to material subsidiary.

V. Special tax benefits available to Shareholders
There are no special Direct or Indirect tax benefits available to Shareholders of the company

Notes:

i.

il.

The above Statement of Tax benefits sets out the special tax benefits available to the Company, and its
shareholders under the tax laws mentioned above.

The above Statement covers only above-mentioned tax laws benefits and does not cover any general tax
benefits under any other law.
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iii. This Statement is intended only to provide general information to the investors and is neither designed nor
intended to be a substitute for professional tax advice. In view of the individual nature of tax consequences,
each investor is advised to consult his/her own tax advisor with respect to specific tax consequences of his/her
investment in the shares of the Company.

iv. No assurance is given that the revenue authorities/courts will concur with the views expressed herein. Our
views are based on the existing provisions of law and its interpretation, which are subject to changes from
time to time. We do not assume responsibility to update the views consequent to such changes.

v.  This statement does not discuss any tax consequences under any law for the time being in force, as applicable
of any country outside India. The shareholders / investors are advised to consult their own professional
advisors regarding possible tax consequences that apply to them in any country other than India.
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SECTION V - ABOUT THE ISSUER COMPANY
INDUSTRY OVERVIEW

Unless otherwise indicated, the information in this section is obtained from the report dated July, 2024, titled
"India Hospitality Industry Overview" prepared and issued by Jones Lang LaSalle ("JLL Report"). The Report
has been exclusively paid for by us for the purposes of this Issue and is available on the website of the Company
at www.subahotels.com. All information in the JLL Report has been included in this section, and none of this
information has been further modified by us in any manner, except for the limited purpose of presentation or
ensuring continuity. The data may have been re-classified by us for the purposes of presentation. Industry sources
and publications are also prepared based on information as of specific dates and may no longer be current or
reflect current trends. Industry sources and publications may also base their information on estimates,
projections, forecasts and assumptions that may prove to be incorrect. Accordingly, investors must rely on their
independent examination of, and should not place undue reliance on, or base their investment decision solely on
this information. The recipient should not construe any of the contents in this report as advice relating to business,
financial, legal, taxation or investment matters and are advised to consult their own business, financial, legal,
taxation, and other advisors concerning the transaction. For further details, kindly refer to “Risk Factors-Risk
Factor-39-Industry information included in this Draft Red Herring Prospectus has been derived from an industry
report prepared by Jones Lang LaSalle, exclusively commissioned and paid for by us for such purpose" on page
56 of this Draft Red Herring Prospectus.

1. Overview of the Indian Economy

Introduction

India stands as the most populous country in the world with an estimated population of 1.44 billion people?.
Over its extensive history spanning thousands of years, India has undergone significant transformation to
emerge as a highly dynamic and diverse economic force. India's economy exhibits remarkable growth,
positioning it among the fastest-growing economies worldwide. This success can be attributed to a range of
factors, including its diverse population, robust domestic consumption, strategic geographical location,
skilled workforce, and thriving entrepreneurial ecosystem. Currently, India is the world's fifth-largest
economy in terms of nominal gross domestic product (GDP). Looking to the future, it is projected that within
the next four years, India will surpass both Germany and Japan to become the world's third largest economy.

This underscores the significant growth potential and undeniable momentum of India's economy.
Figure 1.1: GDP 2023, current prices (USD bn)

us 27,358

China 17,662
Germany 4,457
Japan 4,213
India 3,572
UK 3,345
France 3,032
Iltaly 2,256
Brazil 2,174

Canada 2,140

1 UN World Population Prospects 2022
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Source: IMF World Economic Outlook Database, April 2024; RBI

The global economy has demonstrated remarkable resilience despite multiple shocks and is now beginning to
embrace a sense of cautious optimism, even in the face of ongoing geopolitical risks. In the past, the global
economic landscape has been disrupted by several events. These shocks, although severe, were spaced out over
time, allowing economies to gradually recover and bolster their defences in preparation for the next challenge.
However, this changed at the beginning of the third decade of this millennium, as three distinct shocks hit the
global economy within a mere span of three years. Barely had the COVID-19 pandemic receded when the Russia-
Ukraine conflict flared up, triggering a worldwide inflation spike. The central banks of advanced countries
responded with synchronized policy rate hikes to curb inflation. Yet, the global economy managed to avoid a
recession. Growth has remained steady, with headline inflation converging towards target levels faster than
anticipated. Although there are positive developments, challenges persist and risks to the global economic outlook
are evenly balanced.

Looking ahead, global growth is projected to continue at the same pace in 2024 and 2025. Nevertheless, the
projected growth rates for these years are still below the pre-pandemic (2017-19) annual average of 3.4%?2. This
reflects the impact of restrictive monetary policies and the withdrawal of fiscal support. Advanced economies are
expected to see a slight increase in growth, driven primarily by a recovery in the euro area from low growth in
2023. In contrast, emerging market and developing economies are expected to experience stable growth, with
some regional differences. Among the major emerging market economies, India is expected to experience strong
GDP growth at 6.8% in 2024 and 6.5% in 2025, defying global trends. This robustness can be attributed to the
strength in domestic demand and the increasing working-age population.

Figure 1.2: Gross Domestic Product, constant prices; percentage change
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Note: For India, data and forecasts are presented on a fiscal year basis, 2023 refers to FY 2023-24 and so on AEs
— Advanced Economies; EMDEs — Emerging Market and Developing Economies

Trends in Key Economic Indicators

The Indian economy was already grappling with challenges prior to the start of 2020, when the COVID-19
pandemic hit, exacerbating the situation. The pandemic and the subsequent measures taken to curb the spread of
the virus presented one of the most formidable economic obstacles for India. As a result, GDP contracted by 5.8%
in FY 2020-21.

However, driven by a resurgence in domestic consumption, the Indian economy made a remarkable recovery in
FY 2021-22, surpassing the pre-pandemic levels of 2019-20 in terms of real GDP. In the following fiscal year,
India grew by 7.0%, even without the advantage of a base effect, solidifying its position as the fastest-growing
major economy globally. The Indian economy continues to experience robust momentum, with an accelerated
pace of expansion in FY 2023-24. Real GDP grew by 8.2% year-on-year, propelled by the government’s focus on
capital expenditure and strong private consumption. This resilience in the face of global headwinds and tighter
monetary policies speaks volumes about the underlying strength of the Indian economy. Looking ahead, while
global growth is anticipated to remain subdued, India is expected to defy these trends and continue its impressive
growth trajectory.

Figure 1.3: Real annual GDP growth
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The services sector, also known as the tertiary sector, is a pivotal driver of India's GDP, consistently contributing
over 50% to the country's Gross Value Added (GVA). It not only holds dominance in India's GDP but also attracts
significant foreign investments, makes substantial contributions to exports, and generates widespread
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employment.

India has risen from the 24th to the 7th position among the world's largest services exporting countries, with
remarkable growth since 20013. The telecommunication, computer, and information services export, which
accounted for nearly 50% of the total services exports in 2022-23, is the primary contributor to India's services
export growth. Additionally, other business services contribute about one-fourth of India's services exports,
displaying robust average growth of ~28% over the last two years4. The notable increase in exports of
telecommunication, computer, and information services, as well as other business services, exemplifies India’s
position as the favoured choice for multinational corporations seeking to establish Global Capability Centres
(GCCs). This development highlights that these GCCs have transitioned from being mere business process
outsourcing units to effectively managing high-value and mission-critical operations, assuming responsibility for
both business and technological aspects. Additionally, the strong recovery of tourism and other contact services
has pushed the overall services sector to reflect strongly in FY 2022-23 and FY 2023-24.

1.4: Contribution of different sectors to GVA, constant prices
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India's retail inflation, as measured by the Consumer Price Index (CPI), has exhibited a decline from an average

3 WTO Trade Outlook, RBI
4RBI
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of 5.5% in the first half of FY 2023-24 to 5.2% in the latter half. Nevertheless, the inflation trajectory has remained
volatile due to sporadic food supply shocks. Notably, a significant increase in vegetable prices led to a sharp rise
in headline inflation in November and December 2023. However, in February 2024, retail inflation eased to 5.09%
and further decreased to 4.85% in March 2024.

Assuming a normal monsoon, CPI inflation for FY 2024-25 is projected at 4.5%. Despite the expectation of base
effects becoming more favourable and bringing headline inflation closer to the RBI's 4% midpoint target in the
coming months, the overall outlook remains uncertain. This is primarily due to the potential impact of crop damage
caused by heatwaves earlier this year, which could keep food prices elevated for an extended period. Furthermore,
the recent strengthening of oil prices may persist as the summer season drives up demand. On the other hand, the
forecast of an above-normal monsoon bodes well for inflation levels. These factors have the potential to impact
inflation levels and warrant close monitoring.

Figure 1.5: CPI inflation
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Source: MoSPI, RBI

Headline inflation continues to follow a disinflationary trajectory, benefitting from both monetary policy actions
and supply-side developments. Having implemented a cumulative rate hike of 250 basis points between May 2022
and February 2023, which has been gradually seeping into the economy, the Monetary Policy Committee (MPC)
decided to keep the policy repo rate unchanged throughout FY 2023-24. With economic growth showing
resilience, monetary policy has greater room to prioritize price stability, ensuring that inflation aligns with the
target on a sustainable basis. In its current stance, monetary policy remains firmly focused on promoting price
stability, effectively anchoring inflation expectations and establishing a robust foundation for sustained growth in
the long run.

Figure 1.6: Repo Rate
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India has successfully maintained its appeal as an enticing destination for long-term foreign capital investments,
benefitting from a consistent inflow of Foreign Direct Investment (FDI) in recent years. In fact, equity inflows
surged to a peak of INR 442,569 crores in FY 2020-21. While FDI in many other countries declined during the
pandemic, India witnessed record-high foreign investments in its computer services. India was uniquely
positioned to meet the increased demand for outsourcing IT and other business services from nations impacted by
lockdown measures following the onset of the pandemic.

In FY 2022-23, FDI in India receded from its peak levels because of the negative shock stemming from the war
in Ukraine and the ensuing deepening of geoeconomic fragmentation. In FY 2023-24, FDI equity inflows

remained steady, comparable to the levels seen in the preceding fiscal year. This indicates continued confidence
in India’s investment environment despite extraneous geopolitical factors.

Figure 1.7: FDI equity inflows, INR crore
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To attract FDI, the Government has implemented liberal and transparent policies. Most sectors are open for 100%
FDI under the automatic route. This includes the tourism and hospitality industries in India, including tourism
construction projects like developing hotels, resorts etc. India stands at the cusp of becoming ‘Transparent’. India
is among the top ten most improved countries in JLL’s Global Real Estate Transparency Index (GRETI**) 2022
and now stands at the cusp of entering the ‘Transparent’ category. In fact, the country was among the top global
improvers across regions and was the most improved amongst all APAC countries for the second time in a row.

Figure 1.8: Top Transparency Improvers, 2020 — 2022
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Note: The Global Real Estate Transparency Index (GRETI), produced jointly by JLL and LaSalle Investment
Management, has been charting the evolution of real estate transparency across the globe since 1999. Updated
every two years, this 12t edition of GRETI is based on a comprehensive survey of the availability and quality of
performance benchmarks and market data, governance

Global uncertainty peaked from December 2019 to December 2022, driven by the pandemic and the Russia-
Ukraine war. During this time, India faced strong external pressures, especially from March 2022 when advanced
economies tightened their monetary policies in response to high inflation. Additionally, global oil prices soared
following the war, leading to a decline in India’s forex reserves and depreciation of the Rupee against the US
dollar. The INR-USD exchange rate experienced significant movement, with the rupee depreciating
approximately 16% within the same period. However, over the past 18 months, India has achieved improved
domestic macroeconomic stability through tightened monetary policy, which has attracted capital inflows. As a
result, India’s forex reserves made a remarkable recovery and reached an all-time high of around USD 652 billion,
as of May 2024. The depreciation of the rupee against the USD in 2023 has been limited due to a significant
moderation in the current account deficit (CAD), the revival of capital flows backed by comfortable forex reserves,
and, most importantly, India’s macroeconomic stability.

Figure 1.9: Exchange rate of the Indian Rupee vis-a-vis the USD (monthly average)
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RBI’s Consumer Confidence Survey (CCS) collects current perceptions (vis-a-vis a year ago) and one year ahead
expectations of households on general economic situation, employment scenario, overall price situation, own
income and spending across nineteen major cities. Consumer confidence as reflected in the CSI (Current Situation
Index) was at its lowest in July 2021. Since then, CSI has been on a path of sustained recovery and stands at 97.1
in May 2024. For the year ahead, households expect further improvement across parameters like general economic

situation, employment prospects and income conditions as reflected in the FEI (Future Expectations Index), which
stood at 124.8 in May 2024.

Figure 1.10: Consumer Confidence Indices
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Note: CSI and FEI are compiled based on net responses on the economic situation, income, spending,
employment, and the price level for the current period (as compared with one year ago) and a year ahead,
respectively. CSl and FEI = 100 + Average of Net Responses of the above parameters

Key capital investments will determine the way forward. In order to sustain the consumption-driven growth led
by the upper middle-income population with a propensity to spend, key investments will play an important role
in the next two years. This will also allow the sustained momentum of domestic demand and private sector-led
growth. Despite the global slowdown, Indian exports performed well, due to goods exports, services exports, and
the depreciation of the Indian rupee against the dollar. Growth in investments is crucial to meet the rising demand
while ensuring that the growth is non-inflationary in nature.

The Indian economy is well-placed on its growth trajectory given its focus on encouraging investments and
growing businesses through public and private spending. The government has also been proactive in creating a

healthy environment for businesses through smooth regulatory processes, sustainability schemes, with equal focus
on domestic and foreign investments.
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2. India Infrastructure Overview

India's path towards achieving developed nation status by 2047 hinges significantly on the improvement of
its infrastructure. Developing liveable, climate-resilient, and inclusive cities that drive economic growth is
crucial in this journey. As the country steadily advances towards becoming a global economic powerhouse,
the importance of having a robust and well-developed infrastructure becomes increasingly evident. A World
Bank estimate suggests that India will need to invest USD 840 billion by 2036 into urban infrastructure if it
is to effectively meet the needs of its fast-growing urban population.

The government has demonstrated its commitment to this cause through various initiatives and substantial
funds allocated for infrastructure development. In fact, under the FY 2023-2024 Union Budget, a significant
amount of INR 10 lakh crores has been allocated, almost tripling the capital outlay allotted in the FY 2019-
2020 budget. This allocation is specifically focused on the transport and logistics segments, reflecting the
government's vision to improve connectivity and facilitate efficient movement of goods and people.

By prioritizing infrastructure development, India aims to create a solid foundation for sustainable growth,
attracting investments, and driving economic prosperity. This includes enhancing transport systems,
upgrading urban infrastructure, strengthening digital networks, and investing in sustainable energy solutions.
These efforts will not only fuel economic expansion but also promote job creation, improve quality of life,
and enhance the overall well-being of its citizens.

Government Initiatives

The Indian government has placed significant emphasis on addressing India's infrastructural needs and has
implemented various schemes and policies to propel the country's overall capabilities and development.

National Infrastructure Pipeline

Private sector involvement is crucial for financing key infrastructure projects in India, considering the
government's fiscal limitations and the importance of prudent spending. In 2020, India introduced the National
Infrastructure Pipeline (NIP) with a vision of investing USD 1.4 trillion from 2020 to 2025. Over 80% of this
investment will be allocated towards the development of transport, power, water, irrigation, and other urban
infrastructure development. These allocations have been made keeping in mind the country’s evolving
environment and demographics which demand economic growth and improved quality of life via essential
government services such as transportation, housing, sanitation, and digital connectivity.

Public-Private Partnerships (PPPs) have been identified as a valuable mechanism to accelerate infrastructure
development and facilitate investments outlined in the NIP. Engaging the private sector promotes industry
competitiveness, allowing access to a broader talent pool and optimized resource utilization. Initially launched
with 6,835 projects, the NIP has expanded to encompass over 9,800 projects spanning 59 sub-sectors, with a
capital outlay of ~USD 1,300 billion.

PM Gati Shakti

In 2021, the government introduced the PM Gati Shakti National Master Plan (NMP) with a primary focus on
enhancing multimodal connectivity infrastructure in various economic zones within major transport sectors. This
program will ensure integrated planning and implementation of infrastructure projects through institutionalizing
holistic planning for stakeholders across all categories. Instead of planning & designing separately in silos, the
projects will be designed and executed with a common vision. It aims to consolidate the infrastructure schemes
of various Ministries and State Governments like Bharatmala, Sagarmala, inland waterways, dry/land ports,
UDAN etc. under a unified digital platform. Zones like textile clusters, pharmaceutical clusters, defence corridors,
electronic parks, industrial corridors, fishing clusters, agri-zones will be covered to improve connectivity & make
Indian businesses more competitive.

It harnesses extensive technology, incorporating spatial planning tools with ISRO imagery developed by BISAG-
N, enabling streamlined planning, design, and monitoring of next-generation infrastructure projects through a
single portal. This technological integration has resulted in notable expansions in roads, railways, and waterways,
while ports and airports have undergone substantial upgrades. The India Investment Grid (11G) database reveals
an extensive pipeline of development, with over 16,200 projects currently in progress, amounting to
approximately USD 2230 billion in investment.
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National Logistics Policy

Logistics forms the backbone of India's international trade and plays a crucial role in diversifying both the
country's exports and the products manufactured within its borders. The National Logistics Policy (NLP) is
designed to address both the development of integrated infrastructure and efficiency in services within the logistics
sector. This is achieved through the implementation of the Comprehensive Logistics Action Plan (CLAP), which
encompasses processes, regulatory frameworks, and various interdisciplinary, cross-sectoral, and jurisdictional
elements. The primary objective is to tackle cost and inefficiency issues by establishing a comprehensive
framework for the entire logistics ecosystem. The policy targets reducing logistics costs from the current 16% of
Gross Domestic Product (GDP) to match the global average of 8% by 2030. By doing so, it aims to stimulate
economic growth, create employment opportunities, and enhance the competitiveness of Indian products in the
global market. This reduction in costs will not only enhance the competitiveness of Indian products in domestic
and international markets but also foster efficiency across all sectors of the economy. This, in turn, encourages
value addition and entrepreneurship.

Smart Cities Mission

The ongoing Smart Cities Mission launched in India in 2015 continues to focus on urban renewal and the
retrofitting of 100 cities towards enhancing quality of life of its citizens by providing core infrastructure and a
sustainable environment through the application of ‘smart solutions’. This initiative encompasses several Tier 2
and 3 cities, gradually blurring the divide between metro and non-metro areas. With improved connectivity,
digitalization, and continuously upgrading infrastructure, these cities are experiencing exponential growth in
demand for commercial real estate. IT and ITeS, BFSI, and other major sectors are decentralizing their operations
driven by improved access to quality, competitively priced real estate, and a skilled workforce.

Ports

The India subcontinent comprises a 7,500-kilometre-long coastline with over 200 ports in total, including 12 major
ports. Of this, 6 key ports are located on the western coast and 6 on the eastern coast. In FY 2023-24, India’s
major ports also handled the highest ever cargo with a total volume of 819 million tonnes, an increase of 4.45%
compared to 784 million tonnes handled in FY 2022-23.

With a strong focus on emerging as a leading Blue economy of the world, the Government of India plans to invest
USD 82 hillion in the maritime sector by 2035. As of the FY 2023 Union Budget, the Ministry of Ports, Shipping
and Waterways received an allocation of INR 1,709.50 crores which was later revised to INR 1,793.37 crores.
Major strides have also made to digitalize several EXIM processes across major ports. Over the recent years the
government has made several modernization, mechanization, and digital transformation efforts to streamline and
costs and improve ease of doing business, especially for international trade.

The Sagarmala project, which was launched in 2015, was implemented by the Government of India towards
promoting port-led direct and indirect development and to provide infrastructure to transport goods to and from
ports quickly, efficiently, and cost-effectively. The vision of the programme is to reduce logistics cost for EXIM
and domestic trade with minimal infrastructure investment. This includes reducing cost of transporting domestic
cargo through optimizing modal mix, lowering logistics cost of bulk commaodities by locating future industrial
capacities near the coast, improving export competitiveness by developing port proximate discrete manufacturing
clusters and optimizing time/cost of EXIM container movement.

Project implementation initiatives include:

e Port Modernization & New Port Development: De-bottlenecking and capacity expansion of existing ports
and development of new greenfield ports

e Port Connectivity Enhancement: Enhancing the connectivity of the ports to the hinterland, optimizing cost
and time of cargo movement through multi-modal logistics solutions including domestic waterways (inland
water transport and coastal shipping)

e Port-linked Industrialization: Developing port-proximate industrial clusters and Coastal Economic Zones
to reduce logistics cost and time of EXIM and domestic cargo

e Coastal Community Development: Promoting sustainable development of coastal communities through
skill development & livelihood generation activities, fisheries development, coastal tourism etc.

e Coastal Shipping & Inland Waterways Transport: Impetus to move cargo through the sustainable and
environment-friendly coastal and inland waterways mode.
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Currently there are approximately 802 projects with an estimated capex of INR 5.40 lakh crores for
implementation by 2035 under the Sagarmala programme. Of this, 220 projects worth INR 1.12 lakh crores have
been completed as of FY 2023 and 231 projects worth INR 2.21 lakh crores are under implementation. Apart from
this, 351 projects worth INR 2.07 lakh crores are under various stages of development. These projects are being
implemented by relevant authorities across the country through the PPP model. Regular monitoring of these
projects has been undertaken via specialized MIS tools.

These projects have been largely categorized into port modernization, port connectivity, port-led industrialization,
coastal community development & coastal shipping and inland water transport (IWT). For the holistic
development of coastal districts, a total of 567 projects estimated to cost INR 58,000 crores have been identified:

Completed | Under. <MEET Grand Total
mplementation Development
Theme No. of | TPC No. of | TPC No. of | TPC No. of | TPC
Projects | (INR Projects | (INR Projects | (INR Projects | (INR
crores) crores) crores) crores)
Port 89 | 31,214 63 64,063 89 | 154,383 241 | 249,660
Modernization
Port 69 | 32,005 67 76,295 73 33,926 209 | 142,226
Connectivity
Port Led 9| 45,865 21 72,706 3 1,275 33 | 119,846
Industrialization
Coastal 20 1,482 19 2,577 43 7,315 82 11,375
Community
Development
Coastal 33 1,705 61 5,255 143 10,275 237 17,235
Shipping and
IWT
Total 220 | 112,272 231 | 220,896 351 | 207,173 802 | 540,341

Source: Ministry of Ports, Shipping and Waterways Annual Report 2022 - 23

The government has also expressed keen interest and invited private investment in the sector to improve earnings
and efficiency. Considering this, the Ministry of Ports, Shipping and Waterways has identified 31 projects across
9 major ports for private sector participation. The estimated outlay for these projects planned till FY 2025 is INR
14,483 crores.

In 2021, Union Minister for Finance and Corporate Affairs launched the asset monetisation pipeline of Central
ministries and public sector entities: National Monetisation Pipeline (NMP Volumes 1 & 2). NITI Aayog has
developed the pipeline, in consultation with infrastructure line ministries, based on the mandate for 'Asset
Monetisation' under Union Budget 2021-22. NMP estimates aggregate monetisation potential of INR 6.0 lakh
crores through core assets of the Central Government, over a four-year period, from FY 2022 to FY 2025. Asset
monetisation, based on the philosophy of Creation through Monetisation, is aimed at tapping private sector
investment for new infrastructure creation. Key developments under the National Monetization Pipeline (NMP)
include:

e A pipeline of 81 projects estimated at INR 42,400 crores to be awarded under the PPP model till FY 2025.

e InFY 2022, the government had approved 13 projects with an estimated capex of INR 6,944 crores. Of this,
7 projects worth INR 5,278 crores have already been awarded and the others are under various stages of
bidding.

e Out of the 24 projects estimated to cost INR 12,550 crores scheduled for FY 2023, 7 projects have been
accorded by the government and 1 project of value INR 343 crores has been awarded while the others are in
the bidding process.

e The balance 44 projects estimated to cost INR 22,790 crores, have been identified for the PPP model until
FY 2025.

e  With the cargo volume is expected to increase almost twice that of 2020 volumes by 2030, the percentage of
cargo handled by major ports or other operators is expected to reach 85% by 2030.
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Roads

India has approximately 63.73 lakh kms of road network comprising 1,44,634 kms of national highways, 1,86,908
kms of state highways and 59,02,539 of other roads. India’s road network has grown by approximately 59% in
the last decade to become the second largest in the world after the US. Almost 65% of all the goods in the country
are all transported by road. Under the FY 2024 Union Budget, the Government of India has allocated INR 2.7
lakh crores to the Ministry of Road Transport and Highways and INR 111 lakh crores under the National
Infrastructure Pipeline (NIP).

National Highways play a very important role in the economic and social development of the country by enabling
efficient movement of freight and passengers and improving access to market. The pace of National Highways
(NH) construction has increased consistently between 2014-15 and 2021-22 due to the systematic push through
corridor-based National Highway development approach. In 2014-15, the pace of NH construction was about 12
km/ day which increased to about 29 km/ day in 2021-22.

Over the years, the government has launched several initiatives to upgrade and strengthen India’s road network
through various phases of the National Highways Development Project (NHDP) and is also taking the initiative
forward via the Bharatmala Pariyojana Phase-I and other associated schemes and projects. The table below
highlights the status as projects as of 31st December 2022:

Length Length Total Length
Total Completed up Completed Completed
Scheme Length 10 31.03.2022 during 01.04.2022 up to
(Kms) (I'<m's) to 31.12.2022 31.12.2022
(Kms) (Kms)
A. Bharatmala Pariyojana Phase-I|
Economic Corridors 9,000 2,165 990 3,155
Inter Corridors & Feeder 6,000 883 498 1,381
Roads
National Corridor Efficiency 5,000 1,282 130 1,412
Improvement
Border & International Road 2,000 1,134 79 1,213
Connectivity
Coastal & Port Connectivity 2,000 69 24 93
Roads
Expressways 800 621 158 779
Subtotal 24,800 6,154 1,879 8,033
Balance road works under 10,000 2,788 968 3,756
NHDP
Grand Total 34,800 8,942 2,847 11,789
B. Other Schemes

SARDP-NE (Phase A+ 6,418 4,212 261 4,473
Arunachal Pradesh)
LWE (including Vijayawada 6,085 5,797 31 5,818
Ranchi Route)
EAP (WB+JICA+ADB) 2,855 1,521 243 1,764

Source: Ministry of Road Transport and Highways Annual Report 2022 — 23

In October 2017, the government launched the Bharatmala Pariyojana with the primary focus of optimizing the
efficiency of the movement of goods and people across the country. The Phase | of the Bharatmala Pariyojana
approved focuses on bridging critical infrastructure gaps through development of 34,800 kms of National
Highways. The Pariyojana emphasized on a "corridor based National Highway development” to ensure
infrastructure symmetry and consistent road user experience. The key components of the Pariyojana are Economic
Corridors development, Inter-corridor and feeder routes development, National Corridors Efficiency
Improvement, Border, and International Connectivity Roads, Coastal and Port Connectivity Roads and
Expressways.

Figure 2.1: Components of Bharatmala Pariyojana Phase-1 Approved Length - ~34,800 Kms
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Source: Press Information Bureau of India, Ministry of Road Transport & Highways

Figure 2.2: Status of Award of Bharatmala Pariyojana Phase-1 Length ~23,526 Kms
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First and last mile connectivity to the 200+ ports in India has also been a key focus area for the Ministry of Road
Transport & Highways. Over 55 port connectivity and associated hinterland projects spanning approximately
2,800 Kms have been initiated by the ministry of which 8 projects spanning 294 kms have been completed, 14
projects spanning 1,645 km are under implementation, 13 projects spanning 363 kms are under bidding and 20
projects of length 476 kms are yet to be awarded. On completion, 45 maritime ports in India will have access to
National Highways or have 4+ lanes connectivity.

Wayside Amenities: In order to improve the comfort and convenience of the highway users, the Ministry has
proposed the development of state-of-the-art Way Side Amenities (WSA) at a 40 kms interval along all the
National Highways in India. These facilities are being planned to provide multiple options of rest and refreshment
for the commuters during their journey pan India. Some of the mandatory facilities being developed at each WSA
are fuel stations, food court/restaurants, dhabas, convenience stores, clean and hygienic washroom facilities,
drinking water, first aid/medical room including childcare room, dedicated area for promoting local artisans,
car/bus/truck parking, drone landing facilities/helipad etc.

A total of 600+ WSA sites are planned for development by FY 2025 of which 144 WSA sites, along both
brownfield (109 sites) and greenfield (35 sites) corridors, have already been awarded. Bids are under evaluation
for 12 additional sites and have been invited for the additional 25 sites.

National Master Plan for Expressways: With a total length of 9,860 kms, the Ministry of Road Transport and
Highways is developing 27 greenfield corridors for new expressways over the next 25 years. The vision of this
programme is to enable integrated infrastructure development with economic development.

Road Type Number of Corridors Length (Kms) Total Project Cost INR crores)
Expressways 5 2,489 1,63,930
Access controlled 22 7,371 2,44,508
Total 27 9,860 4,08,437

Source: Ministry of Road Transport & Highways

This also comprises the 1,386 km long Delhi-Mumbai Expressway which is poised to be India’s largest
expressway. Out of the ~24,800 km approved under Bharatmala Pariyojana Phase-I, a total length of 17,555 kms
has been awarded. Similarly, out of the residual NHDP component 10,000 kms to be completed Bharatmala Phase-
I, a total length of 5,972 km has been awarded.

Air Passenger Traffic

The Indian aviation industry is one of the largest in the world and is likely to overtake China and the United States
as the world's third-largest aviation market by 2030. It is one of the fastest growing industries in India over the
last three years registering an annual growth of 51.70 % with a total volume of 37.50 million passengers during
Q1 2023 as compared to 24.72 million during the Q1 2022.

Domestic Routes: During the year 2022 (January-December), scheduled domestic airlines operated a total number
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of 9.43 lakh scheduled flights carrying a total of 123.2 million scheduled passengers as against 7.31 lakh scheduled
flights carrying total of 82.74 million scheduled passengers during the previous year 2021 (January-December).
The number of domestic passengers carried by scheduled domestic Indian Carriers has witnessed a growth of
48.9% in the year 2022 as compared to the same period last year.

International Routes: During the period January to December 2022 a total of 43.4 million passengers were carried
on international routes by scheduled Indian/foreign carriers as against 17.2 million during the same period in 2021,
thereby witnessing a growth of 152.7 %. Out of the 43.4 million passengers, 20.9 million passengers were carried
by scheduled Indian carriers while 22.5 million passengers were carried by scheduled foreign carriers during the
period January to December 2022.

Average monthly air passenger traffic in India during CY 2019 was recorded at approximately 29.1 million. This
figure dropped to 11.9 million in CY 2020 due to COVID and started recovery with 15.1 million by CY 2021.
Traffic data for CY 2022 increased month on month since H2 2022 resulting in a monthly average of 24.5 million
passengers and recorded an annual growth of 61% as compared to CY 2021.

As seen in the graph below, air passenger traffic for March 2024 has surpassed December 2019 levels which was
the peak monthly air traffic recorded pre-Covid.
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Figure 2.3: Total Passengers Handled (In Million)
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While the top 6 metro areas account for majority of all air travel, their share of air traffic has decreased from 69%
in FY 13t0 57% in FY 21. A small percentage of air traffic concentration is steadily moving to Tier 2+ cities.

The industry has created 4 million jobs, contributing 5% of the GDP. The Indian government is planning to set
up 220 new airports by 2025, in recognition of the need to grow infrastructure and manpower to accommodate
the growing number of passengers. INR 98,000 crores will be spent on the construction of new greenfield airports

and development of existing brownfield airports over a 4-year span. The private sector will contribute INR 62,000
crore and the GOI will provide INR 36,000 crore through AAI.

UDAN

Under the UDAN-RCS scheme, the government is aiming to boost air connectivity in India by expanding into
untapped markets to improve air connectivity by providing affordable, economically viable, and profitable travel
on regional routes.

Connectivity has further improved with 59 tourism routes included for better connectivity of important tourist

places including Iconic sites, out of which 51 routes have already been operationalized.

An amount of INR 104.19 crores has already been reimbursed to the Airport Authority of India (AALI) in the form
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of viability gap funding (VGF) during FY21 and FY22 towards the UDAN.

The Government of India is working on initiatives to improve regional air connectivity under UDAN. Focused on
connected tier 2 and tier 3 cities. Following are some of the key developments:

Airport Details
Bhiwadi Greenfield | Thisis anew airport being built in Alwar, Rajasthan. The airport will take up 5,086
International Airport acres of land, and in total will cost INR 10,670 crores across 4 stages of

development.
Srinagar  International | This is scheduled to undergo expansion to improve aviation facilities and increase
Airport the area's air connection.

The terminal building will be expanded by 3 times its size to accommodate the
increased number of travellers in the area.

Two new aircraft stands are to be installed as well, improving accessibility and
regional economic development. The projected cost for the expansion is INR 1,500

crores.
Mandi Greenfield | Located in Himachal Pradesh, this airport is being considered for development with
International an allocated budget of INR 2,000 crores.
Upcoming Jewar | This Noida is anticipated to be India's largest airport in order to lessen the traffic
International Airport in | load on Indira Gandhi International Airport in Delhi.
Noida
Four stages have been introduced for this airport:
e Phase 1 includes a peak 2,750-passenger capacity terminal building, a
management building, a security staff building, and two runways.
e Phase 2 - Construction of the Terminal to accommodate an extra 2,750
passengers
e Phase 3 - Terminal Building Expansion with Maximum Additional Capacity
of 3,500 Passengers
e Phase 4: Expansion of the Terminal Building to a maximum of 3,000
additional passengers per hour.
Dr. Babasaheb | This isa new project which includes the Multi-modal International Cargo Hub and
Ambedkar International | Airport in Nagpur (MIHAN).
Airport (Nagpur)

In terms of investment, it is the largest economic development project in India. By
2035, the projected cost is INR 2,581 crores in capital expenditures and revenue is
INR 5,280 crores.

There are two sections to this project:

e  An international airport and goods hub will be located on Nagpur's southern
edge.

e The second section consists of a residential zone covering a total area of 40.25
sq.km. within a Special Economic Zone (SEZ).

Source: JLL Research

By 2026, the UDAAN scheme is targeting to add over 200 destinations (including airports/heliports/water
aerodromes) and 1,000 routes towards boosting air connectivity in the untapped geographies in India.

The country's civil aviation sector has immense potential owing to growing demand from the middle class, higher
disposable incomes, and favourable demographics, while air travel has rebounded with the lifting of the
coronavirus pandemic-related curbs, according to the Economic Survey 2022-23. The government has also
approved INR 4,500 crores for the revival of existing unserved/ underserved airports/airstrips of the state
governments, Airports Authority of India (AAI), public sector undertakings and civil enclaves. In-principal
approval has also been granted for the setting up of 21 greenfield airports. More than 10 million air passengers
have availed themselves of the benefit of the UDAN scheme since its inception.

3. India Travel and Tourism Overview

In 2021, India's travel and tourism sectors demonstrated a remarkable recovery, contributing approximately
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178 billion to the country's GDP, accounting for 5.8% of the total. This figure exhibited a remarkable 43%
increase compared to the previous year and is almost 85% of the 2019 figure. It is worth noting that
international demand made up a modest 5% of the total, while domestic demand accounted for the remaining
95%, showcasing the country's strong domestic tourism market. Domestic spend also saw an impressive
growth of over 50% compared to the same period last year. The Indian tourism industry is anticipated to grow
ata CAGR of 8.65% between 2021 and 2034 and is anticipated to reach a total value of USD 523.6 billion.

Figure 3.1: Total contribution of travel and tourism to GDP in India
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The travel and tourism industry also plays a significant role in generating employment opportunities, creating
70.04 million direct and indirect jobs during the year 2021-2022. This accounts for approximately 12.7% of the
total employment in India during the specified period. Additionally, it is worth noting that travel and tourism is
the third largest foreign exchange earner for India.
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Figure 3.2: Foreign Exchange Earnings from Tourism in India
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Foreign exchange earnings from tourism in Indiaare also on the path to recovery in comparison to previous years.
Month-wise foreign earnings have shown an upwards trajectory and will be further supplemented by the
increasing number of FTAs in India. In CY 2022, India reported a total of 6.19 million FTAs with a four-fold
increase over the previous year. These statistics highlight the resilience and adaptability of India's travel and
tourism industry in the face of adversity. Despite the challenges posed by the global pandemic, the industry has
rebounded strongly, primarily driven by domestic tourism. It signifies the immense potential and importance of
the domestic market in driving economic recovery and job creation within the country. As the industry continues
to regain its momentum, there is a growing need for sustained efforts to promote responsible and sustainable
tourism practices. Balancing economic development with the preservation of natural and cultural resources will
be crucial to ensuring the long-term viability and success of India's travel and tourism industry.

While domestic tourism was the first to recover and continues to perform well, foreign tourist arrivals (FTAs) for
2023 have already recovered to ~85% of 2019 levels and we expect this recovery to continue in the coming years.

FTAs are anticipated to reach 30.5 mn by 2028.
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Figure 3.3: Domestic Tourist Visits
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Figure 3.4: Foreign Tourist Arrivals in India
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In 2023, the domestic visitor spending in India was valued at USD 177.3 billion as against USD 154.2 billion in
2019. Domestic travel is largely categorised into leisure and business segments, both of which are projected to

increase two folds by 2028 as compared to 2019 figures.

Figure 3.5: International v/s Domestic Spending (USD billion)
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Source: World Travel and Tourism Council, JLL Research

Figure 3.6: Leisure v/s Business Spending (USD billion)
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As per World Travel and Tourism Council (WTTC), by 2034, Indiawill have one of the largest travel and tourism
contribution to the GDP, worth USD 523.6 billion. In 2021-22, the industry accounted for ~12.7% (direct +
indirect) of the total employment in India. The industry is estimated to add more than 20 million new jobs between
2023 and 2034 making it one of the largest contributors to employment in India

Union Budget FY 2023-24 Highlights

The Union Budget 2023-24 announced in February 2023 highlights tourism as one of the key contributing sectors
to the economy and allocated an amount of INR 2,400 crores to the Ministry of Tourism. The allocations in this
budget prioritise the development of several tourism destinations in a holistic manner with a keen focus on 50
destinations which can be promoted globally on account of world class tourist facilities.

Following are some of the key takeaways from the budget announcements and the post-budget webinar on

"Developing Tourism in Mission Mode’, organized by the Ministry of Tourism:
50 tourist destinations to be developed to wholesome tourism experience under ‘Swadesh Darshan Scheme’
Continued focus on development of large infrastructure, connectivity, and border linkages towards boosting
tourism

e Integrated and innovative ‘Vibrant Village Programme’ for development of tourism infrastructure and
facilities in border villages proposed

e States to be encouraged to set up Unity Malls in State Capital as the most prominent tourism centres to
promote One District One Product, GI products, handicrafts, and products of other States

e Revamping of the credit guarantee scheme for MSMEs through infusion of INR 9,000 crore in the corpus,
enabling additional collateral-free guaranteed

The government has also launched several initiatives in the past to further boost the travel and tourism industry:

e In 2019, the Government reduced GST on hotel rooms with tariffs of INR 1,001 (US$ 14.32) to INR 7,500
(US$ 107.31) per night to 12% and those above INR 7,501 (US$ 107.32) to 18% to increase India’s
competitiveness as a tourism destination.

e Aninvestment-linked deduction under Section 35 AD of the Income Tax Act is in place for establishing new
hotels under 2-star category and above across India, thus permitting a 100% deduction in respect of the whole
or any expenditure of capital nature.

e An app will be developed covering all relevant aspects of tourism. States will be encouraged to set up Unity
Malls in State Capital as the most prominent tourism centres to promote One District One Product, Gl
products, handicrafts, and products of other States.

e The Emergency Credit Line Guarantee Scheme (ECLGS) covered through a liberal definition of MSME
(micro small and medium enterprises) has been expanded to include tourism and hospitality stakeholders.
Infrastructure status has been granted to exhibition-cum-convention centres.

o A separate liquidity window of INR 15,000 crore (US$ 1.8 billion) has been released for the sector.

o FDI inflows in the Tourism & Hospitality sector reached US$ 16.48 billion between April-June 2022.
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e India was globally the third largest in terms of investment in travel and tourism with an inflow of US$ 45.7
billion in 2018, accounting for 5.9% of the total investment in the country.

e The Indian government has estimated that India would emerge with a market size of 1.2 million cruise visitors
by 2030-31. Dream Hotel Group plans to invest around US$300 million in the next 3-5 years for the
development of the cruise sector in India.

Swadesh Darshan

Under the Union Budget 2023-24, an outlay of US$ 170.85 million has been allocated for the Swadesh Darshan
Scheme to develop a complete package of 57 tourist destinations for providing a wholesome tourism experience
by facilitating physical, digital, and virtual connectivity, availability of tourist guides and tourist security. This
scheme envisages theme-based tourist circuits in the country which have been developed on the principles of high
tourist value, competitiveness, and sustainability in an integrated manner.

So far, 15 themes have been identified for developing theme-based circuits. These themes include Buddhist
Circuit, Coastal Circuit, Desert Circuit, Eco Circuit, Heritage Circuit, Himalayan Circuit, Krishna Circuit, North-
East Circuit, Ramayana Circuit, Rural Circuit, Spiritual Circuit, Sufi Circuit, Tirthankar Circuit, Tribal Circuit,
Wildlife Circuit and Wayside.

The Ministry of Tourism has sanctioned 76 projects under the scheme since its inception under 13 themes for a
revised sanctioned cost of ~US$ 669 million and has released ~US$ 600 million (till February 28, 2023).

PRASHAD Scheme

PRASHAD (Pilgrimage Rejuvenation And Spiritual Augmentation Drive) Scheme focuses on developing and
identifying pilgrimage sites across India for enriching the religious tourism experience. It aims to integrate
pilgrimage destinations in a prioritized, planned, and sustainable manner to provide a complete religious tourism
experience. The growth of domestic tourism hugely depends on pilgrimage tourism.

Since its launch in January 2015 and Ministry has sanctioned 46 projects in 26 states with estimated expenditure
of more than US$ 200 million, as on January 31, 2024. Under Budget for FY 2023 — 2024, the Government has
allocated US$ 30.25 million for the development of tourist circuits under PRASHAD.

Types of Tourism in India

Religious Tourism

India is a religious and cultural destination. In several regions, religious tourist trips outnumber leisure holidays
to hill stations, getaways to sea beaches and trips to metropolitan cities. Of the total tourist trips in India, the
largest portion is made of religious pilgrimages.

e The places of religious tourism earned INR 1,34,543 crores in 2022, up from INR 65,070 crores in 2021. In
2018, the revenue was INR 1,94,881 crore, followed by INR 2,11,661 crores in 2019 and a significant dip
due to the pandemic in 2020 to INR 50,136 crores. The number of domestic tourists that visited places of
pilgrimage were 1,433 million in 2022, while 6.64 million foreign tourists visited India. In 2021, the numbers
stood at 677 million and 1.05 million, respectively.

e  Amritsar is Punjab's most important tourist destination and attracts many tourists through religious attractions
like the Golden Temple. As of 2022, The Golden Temple was receiving at least 1 lakh visitors daily.

e  Sanchi, Madhya Pradesh (Buddhist tourism) - Has the Sanchi Stupa; The Interpretation Centre developed at
the Sanchi spread over 3000 sq ft. is dedicated to the life of Lord Buddha
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Figure 3.7: Estimated daily pilgrims in 2022
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Sustainable tourism

The Ministry of Tourism has launched Swadesh Darshan 2.0, a pioneering initiative aimed at developing
sustainable and responsible tourism destinations in India. This groundbreaking scheme adopts a destination and
tourism-centric approach, emphasizing the importance of sustainability across environmental, socio-cultural, and
economic aspects. By actively involving local communities in the tourism development process, it fosters a sense
of ownership and empowerment.

Swadesh Darshan 2.0 encompasses the development of 57 destinations throughout the country. These include
noteworthy locations such as Nacho, Jorhat, Nalanda, Gaya, Dwarka, Dholavira, Colva, Porvorim, among others.
The initiative espouses principles and practices that aim to minimize the negative impacts of travel and tourism
on the environment and local communities.

One of the key objectives of Swadesh Darshan 2.0 is to support local businesses and create new employment
opportunities. By encouraging tourists to engage with local enterprises, it promotes economic upliftment within
communities. Additionally, the program seeks to attract private sector investments in the tourism industry, further
contributing to overall economic growth. Moreover, the scheme prioritizes environmental sustainability. Efforts
are made to protect and conserve natural resources, promote eco-friendly practices, and minimize the carbon
footprint of tourism activities. By preserving the rich biodiversity and pristine landscapes of these destinations,
the scheme ensures the long-term viability of sustainable tourism.

Swadesh Darshan 2.0 stands as a pioneering step towards transforming India's tourism industry into a more
sustainable and inclusive sector. By integrating sustainability principles at every stage of tourism development, it
ensures the well-being of both the environment and local communities. Through this comprehensive approach,
India is poised to become a prime example of responsible and sustainable tourism on a global scale.

Rural tourism
Rural India plays a significant role in the nation's economy, contributing nearly half of the country's overall GDP,
accommodating 63% of the population, and accounting for 33% of savings. These figures showcase the immense

potential for the development of rural tourism in the country. Recognizing this opportunity, the Ministry of
Tourism has established a focus on Rural Tourism and Rural Homestays, identifying six niche experiences that
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cater to tourists seeking to explore rural India: agritourism, art and culture, ecotourism, wildlife, tribal tourism,
and homestays.

Under this initiative, more than 134 villages have been identified, offering distinct experiences for tourists. These
villages showcase the diverse cultural and natural wealth of rural India. Some notable examples include:

e  Tamil Nadu: Kolukkumalai, boasting the highest tea plantation in the world.

Kerala: Dewalokam, serving as a serene yoga centre on the enchanting riverbank.

Nagaland: Konyak Tea Retreat, providing an immersive tribal cultural experience.

Telangana: Pochampalli village, offering a glimpse into traditional weaving techniques.

Himachal Pradesh: Pragpur village, where travellers can experience the heritage architecture of Kangra

These rural destinations offer tourists a chance to escape the hustle and bustle of city life and immerse themselves
in the authentic essence of rural India. The experiences range from hands-on agricultural activities to exploring
local art, culture, and traditions. Visitors can witness the beauty of ecologically diverse landscapes, encounter
unique flora and fauna, engage with indigenous communities, and enjoy the warmth and hospitality of homestays.

Rural tourism not only provides visitors with unforgettable experiences but also contributes significantly to the
economic and social development of rural communities. It creates employment opportunities, preserves local
traditions, and helps in the conservation of natural and cultural heritage.

To further develop rural tourism in India, continued efforts are needed to improve infrastructure, facilitate skill
training, and promote awareness among tourists. Partnerships between government agencies, local communities,
and private enterprises can play a vital role in fostering sustainable and responsible tourism practices. By
embracing the potential of rural tourism and highlighting the distinctive offerings of rural India, the country can
attract domestic and international visitors seeking off-the-beaten-path experiences. This, in turn, will foster
economic growth, empower rural communities, and showcase the rich cultural tapestry and natural splendour of
rural India on the global stage.

Halal tourism

Halal tourism in India is a burgeoning sector that offers new business avenues and caters to the specific needs of
Muslim travellers. This form of religious tourism, typically associated with Middle Eastern countries, presents a
fresh opportunity in India's tourism market. Halal tour packages and destinations are designed to accommodate
Muslim requirements in terms of food, clothing, lifestyle, and religious practices. In cities like Agra, which boast
significant cultural and historic ties to Islam, tourists can embark on a halal tour that includes visits to iconic
landmarks like the Taj Mahal, Agra Fort, and other notable Muslim architecture in the city. These packages
encompass halal meals, designated prayer spaces, and the exploration of local mosques. Moreover, Muslim
travellers can request the services of a Muslim tour guide and avail themselves of halal-friendly accommodation
options in places like Agra, Delhi, and Mumbai. India's increasing popularity as a halal tourism destination,
coupled with its rich cultural heritage and architectural marvels, provide an exciting opportunity for growth and
collaboration within this sector.

Adventure Tourism

Blessed with an unparalleled natural landscape, India boasts a wide range of natural attractions, including pristine
forests, snow-clad Himalayas, montane grasslands, golden and silver deserts, rivers, lakes, wetlands, mangroves,
beaches, volcanoes, and corals, all housing a staggering biodiversity. The country is also home to iconic species
like tigers, lions, elephants, rhinos, leopards, wild buffaloes, Indian bison (gaur), and over 1200 species of birds.

Furthermore, India enjoys a significant geographical advantage, with abundant natural and eco-tourism resources:
e 70 percent of the Himalayas

7,000 kms of coastline

Boasting both hot and cold deserts, making it one of the three countries in the world with this distinction
Ranks 10th globally in terms of forest cover

Ranks 6th for the number of recognized UNESCO Natural Heritage sites

Despite its natural wealth and potential, India currently ranks relatively low in global adventure tourism.
According to the 2020 Adventure Tourism Development Index, India currently ranks 96th out of 191 countries in
terms of adventure tourism development. However, the country has the opportunity to transform into a global
marketplace for adventure activities and sports. With its diverse geographical conditions from North to South and
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East to West, India holds a competitive edge in developing a variety of adventure tourism opportunities.

India has set an ambitious target of achieving a USD 3 trillion tourism economy by 2047. As part of this vision,
adventure tourism is expected to contribute USD 800 billion, positioning India among the top ten adventure
tourism destinations globally. This transformation would enable India to attract adventure tourists from around
the world, capitalizing on its abundance of natural attractions and diverse adventure sports offerings.

By leveraging its natural resources, promoting adventure activities such as trekking, mountaineering, river rafting,
wildlife safaris, scuba diving, desert safaris, and more, India has the potential to emerge as a top adventure tourism
hotspot. The development of world-class infrastructure, promoting responsible and sustainable practices, and
ensuring the safety of adventure enthusiasts will be crucial in realizing this vision.

With its rich natural heritage and a global push towards unique and exhilarating experiences, India is poised to
harness its adventure tourism potential and establish itself as a remarkable destination for adventurers seeking
thrilling escapades.

4. India Hospitality Sector Overview

Inventory Overview

As of 31% May 2024, India has over ~389,000 keys comprising branded hotels, independently run hotels and
aggregators. While branded supply includes hotels which are managed by hotel operating chains, independently

run hotels are typically owned and managed by the same entity.

The table below maps out the inventory growth in India since 2010. The increase in volume in 2022 can also be
attributed to the completion of several projects which were on hold for the two years before that.

India Hotels Branded Inventory Trend as of 30th March 2024
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Hotel inventory in India is typically categorized into the following segments:

Hotel Segment | Description

Economy These are typically two-star hotels providing functional accommodations and limited
services, while being focused on price consciousness.
Midscale These are usually three-to-four-star hotels with distinctly moderate room sizes and pricing.

Hotels in the category may have select services and facilities.

Upper Midscale | These hotels are full-service hotels, typically with lesser public areas and facilities with
relatively smaller room sizes in comparison to upper upscale and upscale hotels. In India,
these would generally be classified as four-star hotels.

Upscale & | These are hotels which are more moderately positioned and priced than luxury hotels. This
Upper Upscale | category would have multiple dining and recreational facilities with large public areas. In
India, these would generally be classified as five-star hotels.

Luxury Typically refers to the topmost tier of hotels. In India, these would generally be classified as
five-star deluxe hotels.
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Inventory Overview by Segmentation

As of 31 May 2024, 50% of the country’s branded supply lies in the Midscale to Upscale segments. Individually,
the Economy and Upscale segments comprise the largest share i.e., 19% and 18% each of the total branded
inventory in India with a strong and growing presence across all Indian cities, especially in Tier 3 markets.

The pie chart below highlights the inventory classification by segmentation:

India Inventory Classification by Segmentation as of 31st
May 2024
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Since the onset of the new millennium, the total branded inventory in India has grown by almost 16x as of 31
May 2024. While the absolute key count for each segment has only increased, the graph and table below outline
the evolution of the segment composition over the years.

In 2000, over 60% of the total inventory was concentrated in the Luxury and Upper Upscale segments. Over the
last 12+ years, that ratio has changed significantly with the Luxury segment accounting for the smallest share of
the total branded inventory and the Economy scale accounting for the largest. This change in composition can be
attributed to significant economic growth over the last two decades along with enhanced connectivity as well as
significant growth in the corporate, industrial and manufacturing sectors which demand more room supply in the
Economy, Midscale and Upscale categories.
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The table below highlights the segment-wise growth across intervals for branded inventory in India. As seen in
table, the Economy and Midscale segments had a negligible presence in 2000 with majority inventory in the Upper
Upscale segment. Since 2010, the Economy and Midscale segments began to emerge and steadily grew to account
for 37% of the total branded inventory share in India as of 31 May 2024.

Historic Inventory Growth in India
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Inventory Composition Evolution in India
Year (CY) 2000 2010 2020 2023 YTD May 2024
Economy 2% 4% 12% 16% 19%
Midscale 3% 11% 16% 18% 17%
Upper Midscale 18% 14% 16% 15% 15%
Upscale 14% 18% 17% 18% 18%
Upper Upscale 32% 30% 21% 17% 16%
Luxury 31% 23% 17% 15% 15%

Source: JLL H&HG

While disposable incomes have increased over the years and guests are willing to pay premiums for distinguished
service and experiences, developments in the Luxury and Upper Upscale segments, especially greenfield projects,
are being rationalized considering high development and operating costs as well as a longer gestation period.
Moreover, as the economic landscape of India evolves with a rising number of industrial towns and SME and
MSME markets, the Indian hospitality industry is gearing up to capitalize on the existing and latent demand in
these markets by expanding their Economy and Midscale offerings.
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Brand Penetration Overview

As of 31 May 2024, brand penetration in India stands at 53% which is lower than developed markets such as
Japan and China but is on par with Australia. It is also the country’s highest penetration in the last decade and yet
is considerably lower than other noteworthy global markets.

Brand Penetration Comparison - India versus Key APAC Countries as
of 31st May 2024
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Brand penetration in India has been on an upward trajectory for the last decade and has witnessed a jump in the
last two years. This can be attributed to the completion of projects which had been halted in 2020 and 2021 as
well as the conversion of several existing hotels. The pandemic nudged several owners to evaluate partnerships
with hotel operators as sustaining operations was challenging during and after 2 years of disrupted revenues. Hotel
operators also benefitted from this opportunity which allowed them to explore the conversion route to expand
their footprint in various destinations.
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Brand Penetration in India as of 31st May 2024
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Several global and Indian hotel operators have also launched sub-brands with the clear focus of acquiring well
performing, quality independently operating inventory within key destinations towards swiftly building a robust
pipeline.

India’s hotel industry is slowly opening up to the franchise model as the market showcases maturity along with
improvement of owner credentials in managing hotels and brand expectations. This will be beneficial for small
and independent hotel owners to keep pace with the competitive environment through increased visibility,
customer’s trust of brand authenticity, and the support of an extensive marketing network.

Inventory Overview by Tier

A large share of the total hotel room supply in India lies in the unbranded and independently owned segment.
Accounting for close to 50% of the total inventory in India, the independent segment is vastly distributed across
various geographies in the country. As seen in the graph below, tier 3 and above cities in India comprise the largest
volume of the total hotel inventory in India with the largest share of unbranded inventory accumulated across tier
3 locations followed by tier 1.

Suba Hotels Limited (SHL) is one of India’s largest domestic hotel chains in the mid-market sector with 79
operational hotels as of July 2024, comprising 3,744 keys across 51 cities, majority of which are located in
emerging marketsintier 2 and 3 cities. Their operating inventory includes owned, managed, leased, and franchised
hotels.

Tier-wise Inventory Distribution in India as of 31st May 2024
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Tier-wise Inventory Distribution in India as of 31st May 2024
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With approximately ~19,000 keys in the independent hotel supply in the year 2000 in India, the supply grew to
nearly ~182,000 as of 31 May 2024. Approximately 27% of this total as of 31 May 2024 lies in tier 1 cities,
followed by 26% in tier 2 cities while the largest share of 47% lies in tier 3 and other categories.

Historically, independent hotels typically catered only to local demand emerging from the destination, primarily
in the form of weddings and other social functions. However, with the rise of industrialization, enhanced
connectivity and domestic tourism demand, several lower tier destinations are witnessing increased demand for

hotel rooms.
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The strong revival of the hotel industry in the recent past has also resulted in an increased number of independent
guesthouses and homestays across the leisure segment, primarily within driving distances of prominent towns and
metro cities. This segment of lodging gained prominence during the initial lockdowns when intra-state travel was
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the only permissible option and has sustained that momentum with remote working still an option for many.
Hotel Brands by Operating Inventory
The top 10 hotel operating brands in India operate over 129,000 keys of the total branded inventory as of 31% May

2024. Key operators in the Economy to Upscale segment in India include Lemon Tree Hotels, Louvre Hotels
Group, Royal Orchid Hotels and Concept Hospitality (The Fern Hotels & Resorts).

Brand-wise Inventory Classification as of 31st May 2024
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These brands witnessed tremendous growth over the last two decades and have rapidly expanded their footprint

via a variety of operating formats across various locations. Collectively, these brands account for approximately
20% of the total branded supply in India in the Economy to Upscale segment as of 315 May 2024.
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Brand-wise Inventory Classification as of 31st May 2024
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Suba Hotels Limited (SHL) is also one of India’s leading domestic hotel chains in the midscale sector with an
operating inventory of 3,744 keys and 1,661 keys in the active pipeline as of July 2024.

With close to 70% of their total keys located beyond tier 1 cities, the above mentioned companies have been
instrumental in exploring newer markets through their variety of Economy to Midscale / Upscale brands which
are well positioned to penetrate the market at the appropriate price point and lower operational costs.

With over 4,000 keys currently in the pipeline, Lemon Tree Hotels currently has the largest inventory in the
Economy to Upscale segments with close to 10,000 operating keys across 100+ destinations under its various
brands including Aurika, Lemon Tree Premier, Lemon Tree, Red Fox by Lemon tree and Keys by Lemon Tree.
While several brands have shifted to a predominantly asset light model, Lemon Tree’s portfolio comprises a mix
of owned and leased assets which account for 58% of their portfolio and managed and franchised hotels which
comprise 42% of the total portfolio.

The Louvre Hotels Group acquired a partial stake in Sarovar Hotels & Resorts in 2017 and their combined
presence in India currently comprises approximately 7,500 keys. With a strong presence in Europe, Louvre’s
investment in Sarovar was motivated by the group’s strategic vision to penetrate the Indian market beyond
mainstream destinations with a regionally established brand. Louvre currently has an active pipeline of almost
1,000 keys across over 67 destinations and comprises the Sarovar Premiere, Sarovar Portico, Hometel, Golden
Tulip, Royal Tulip, Kyriad and Kyriad Prestige brands.

Royal Orchid & Regenta Hotels currently operates almost 6,000 keys across 65 destinations under its various

brands including Royal Orchid, Royal Orchid Central, Regenta Central and Regenta Inn. The Group primarily
operates on an asset-light model with over 79% properties under management contracts/franchise and
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approximately 2,000 keys in the pipeline currently.

Concept Hospitality is one of India’s fastest growing hotel operators and currently has a presence of over 6,000
keys across 85 destinations. With over 350 keys in the pipeline, the portfolio comprises 6 brands including The
Fern Hotels & Resorts, Zinc by the Fern, Zinc Journey by the Fern, The Fern Residency, The Fern Habitat and
Beacon Hotels.

Industry Performance Overview

With developers taking a more cautious approach to greenfield projects and applying a renewed focus on
repositioning, rebranding, mergers and joint ventures, the industry is inching towards a more financially and
environmentally sustainable sector with a strong base and a leaner pipeline which enhances the opportunity to
increase average room rates on the back of steady occupancy levels.

The first quarter of 2023 showcased a healthy performance across segments in India, displaying a strong recovery
across several key markets outperforming pre-Covid levels. In Q2, India’s hospitality industry witnessed a growth
of 15.4% in RevPAR over the same period last year. The sector also witnessed a 16.6% decline at pan-India level
in RevPAR in Q2 2023, compared to Q1 2023 due to a dip in travel during the summer period. However, India's
G20 presidency also provided a significant boost to the hospitality and Meetings, Incentives, Conferences and
Exhibitions (MICE) demand leading to strong demand and higher room rates. This opportunity benefited several
metro markets and key leisure destinations. Overall, in H1 2023, the Indian hospitality sector witnessed growth
in occupancy, ADRs and RevPARs as compared to the same period last year.

In Q3 2023, the sector further witnessed year-on-year growth in performance primarily driven by a significant
increase in Average Daily Rate (ADR) across the country. The industry benefited from the development of
business districts, hospitality-focused airport districts, and government initiatives such as simplified e-visa
regulations. The resumption of corporate travel, festivals, and MICE events has also contributed to the sector's
growth. The fourth quarter saw a similar growth in ADR due to factors such as weddings, corporate and social
MICE events, leisure travel, and year-end festivities.

In the first quarter of 2024, the hospitality industry experienced ongoing growth propelled by a notable 8.5%
increase in the Average Daily Rate (ADR). As a result, the Revenue per Available Room (RevPAR) grew by
11.4%. This growth was primarily driven by factors such as increased corporate travel, a rise in wedding
ceremonies, and increased demand for Meetings, Incentives, Conferences, and Exhibitions (MICE) at the end of
the financial year 2024.

In the medium term, India's room night demand is projected to outpace room supply, with maturity reached in tier
1 markets and ongoing potential in tier 2 and 3 cities. Improved tourism and connectivity infrastructure will only
continue to drive sustainable sources of demand, such as MICE events, social gatherings, and leisure activities.
Over the last two years, hotel operators have also leveraged their scale to rationalise costs and efficiencies, making
them relatively more resilient to changing market conditions and resulting in higher profitability. The coming
together of the industry to grow rates while rewriting prevalent practices over the last 2 years resulted in reduced
overheads and higher profitability with leaner operating structures.

Hospitality Sector Outlook
India has witnessed a surge in branded hotel openings over the past five years, with CY 2023 marking a record-
breaking year of over 12,630+ keys. Of this, 2,300+ keys lie in tier 1 cities with approximately 6,100+ keys in tier

2 cities and the balance 4,100+ keys in tier 3 cities and beyond. As of Q1 2024, ~560 keys opened in tier 1 cities,
~500 keys in tier 2 cities, and 1,250+ keys in tier 3 cities and beyond.
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Hotel Openings by Tier City (No. of keys)
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In the same year, India recorded the signing of approximately 25,170+ keys of which 20,870+ keys lie across tier
2 and tier 3 cities. While tier 2 cities account for about 13,600+ keys, tier 3 cities are expected to welcome over
7,260 keys. As of Q1 2024, tier 1 cities witnessed the signing of 1,330+ keys, while tier 2 cities recorded the
signing of 5,400+ keys, and tier 3 cities and above noted 2,960+ keys.

Hotel Signings by Tier City (No. of keys)
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Of the total signings recorded in 2023, over 16% i.e., 4,000 keys were conversions.

Based on the recorded signings for the CY 2023 period, tier 2 and 3 cities are scheduled to welcome the largest
volume of inventory with 83% of the total recorded signings as compared to tier 1 cities. This statistic manifests
a much-needed shift in focus beyond concentrated metro markets and marks the inclusion of more destinations on
the travel and tourism map. Government initiatives such as the Smart Cities Mission have also generated traction
in upcoming destinations such as Dharamshala, Guwahati, Bhubaneshwar, Trivandrum, etc. Several cities on this
list are growing on account of improved connectivity via infrastructure development combined with the growth
in industries such as IT and manufacturing.

In 2014, India had approximately 75 operational airports and by 2022, this number has almost doubled, resulting
in 140 operational airports. There has been a keen push from the government to take this number up to 220 airports
over the next 5 years.

Given these initiatives, improved connectivity, and lower barriers to entry than tier 1 cities, hotel operators are
now widening their expansion strategies to establish presence in more destinations across the country. As urban
consumption centres grapple with rising traffic and population density along with high barriers to entry and
operating costs, hotel operating brands have expanded their growth strategy to acquire well performing
independent assets across destinations.

By sheer volume and footprint, brands offer a larger banner effect, a deeper understanding of the business and

wider reach via stronger distribution — which in most cases is an uphill battle for independent hotel owners in
uncertain times and makes partnership a prudent option for business continuation.
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As cities continue to grow and infrastructure development booms across the country, there has been an increase
in demand and supply for quality hotel rooms across established and upcoming destinations. The expansion and

success witnessed by several hotel operators in the recent past is testimony to how the Indian hospitality market
harnesses its latent demand which invariably catches up with the supply.
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OUR BUSINESS

Some of the information in this section, including information with respect to our plans and strategies, contain
forward-looking statements that involve risks and uncertainties. You should read ‘Forward-Looking Statements’
on page 24 for a discussion of the risks and uncertainties related to those statements. You should also read ‘Risk
Factors’, ‘Restated Financial Statements’ and ‘Management’s Discussion and Analysis of Financial Condition
and Results of Operations’ on pages 33, 210 and 244, respectively, for a discussion of certain factors that may
affect our business, financial condition or results of operations. Our actual results may differ materially from
those expressed in or implied by these forward-looking statements.

Our fiscal year ends on March 31 of each year, and references to a particular fiscal are to the twelve months
ended March 31 of that year. Unless otherwise indicated, the financial information included herein is based on
our Restated Financial Information included in this Draft Red Herring Prospectus. For further information, see
‘Financial Statements’ on page 210. The manner in which operational and financial performance indicators are
calculated and presented, and the assumptions and estimates underlying, and, used in such calculation, may vary
from that used by other similarly placed companies in India and other jurisdictions. Investors are accordingly
cautioned against placing undue reliance on such information in making an investment decision and are cautioned
that they should consult their own advisors and evaluate such information in the context of the Restated Financial
Information and other information relating to our business and operations included in this Draft Red Herring
Prospectus.

The industry-related information contained in this section is derived from a report titled “India Hospitality
Industry overview” dated July 2024, prepared by Jones-Lang LaSalle Property Consultants (India) Private
Limited (“JLL "), which has been exclusively commissioned and paid for by our Company in connection with the
Issue (the “JLL Report”), pursuant to a letter agreement dated August 22, 2023. A copy of the JLL Report will
be made available on the website of our Company at www.subahotels.com from the date of the filing of the Draft
Red Herring Prospectus until the Issue Closing Date. Unless otherwise indicated, all financial, operational,
industry and other related information derived from the JLL Report and included herein with respect to any
particular year, refers to such information for the relevant Financial Year. The information included in this
section includes excerpts from the JLL Report and may have been re-ordered by us for the purposes of
presentation

Overview

We are one of India’s largest domestic hotel chains in the mid-market sector with 79 operational hotels as of July
2024, comprising 3,744 keys across 51 cities, majority of which are located in emerging markets in tier 2 and 3
cities. We also have a portfolio of 35 hotels in the pre-opening phase, encompassing 1,661 rooms (Source: JLL
Report). We operate in the mid-market hotel sector, consisting of upscale, upper-midscale, midscale, and economy
brands domestic as well as international. We primarily cater to guests across business, leisure, and religious
tourism, delivering superior service standards at attractive price points. Our hotel portfolio encompasses a diverse
range of business models, including owned, managed, revenue share & lease, and franchised properties. We
currently categorize our hotel portfolio into four distinct hotels categories based on business models that includes
owned, managed, revenue share & lease and franchised hotels

In the first quarter of 2024, the hospitality industry experienced ongoing growth propelled by a notable 8.5%
increase in the Average Daily Rate (ADR). As a result, the Revenue per Available Room (RevPAR) grew by
11.4%. This growth was primarily driven by factors such as increased corporate travel, a rise in wedding
ceremonies, and increased demand for Meetings, Incentives, Conferences, and Exhibitions (MICE) at the end of
the financial year 2024 (Source: JLL Report).

Over the last two years, hotel operators have also leveraged their scale to rationalize costs and efficiencies, making
them relatively more resilient to changing market conditions and resulting in higher profitability. The coming
together of the industry to grow rates while rewriting prevalent practices over the last 2 years resulted in reduced
overheads and higher profitability with leaner operating structures (Source: JLL Report).

Our diverse range of hotel categories such as owned, managed, revenue share & lease and franchised hotels and
extensive portfolio of domestic and international brands are strategically designed to cater to various market
segments. Positioned in prime locations and competitively priced, we offer exceptional value, which has driven
our rapid expansion into markets traditionally underserved by chain-affiliated hotels. As of July 31, 2024, our
portfolio of operating hotels consists of 5 owned hotels consisting of 227 rooms, 13 managed hotels consisting of
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551 rooms, 14 hotels on revenue share & lease basis consisting of 529 rooms and 47 franchised hotels consisting
of 2,437 rooms.

We have been promoted by Mansur Mehta and Mubeen Mehta. Mansur Mehta is an experienced professional in
the hospitality industry with a career spanning approximately three decades. He began his journey by developing
the first hotel, The Suba Palace, in Colaba, Mumbai in 1994. Mubeen Mehta is a visionary hotelier and
entrepreneur who has seamlessly blended tradition with modernity to create a distinctive presence in the
hospitality industry. His forward-thinking approach shines through in his use of cutting-edge technology and
digital solutions to elevate guest experiences and optimize operations, all while upholding the core values of
integrity, trust, and service. Mansur Mehta together with his son Mubeen Mehta have demonstrated their vision
and capability by growing their operations organically and through strategic acquisitions and integrations. They
have also acquired and integrated hotels like '1589 Hotels' and became the master franchisee of Choice Hotels in
2022 for their brands Clarion, Quality & Comfort. Mansur Mehta and Mubeen Mehta’s ability to adapt to changing
circumstances and their pursuit of progress and growth have contributed to the success of each venture they
undertake.

Scheme of Amalgamation

Scheme of Amalgamation and Demerger of Zircon Hotels Private Limited (“Transferor 1), Zircon
Hospitality Private Limited (“Transferor II”’), and the demerged undertaking of Suba Palace Private
Limited, namely, Hotel Suba Elite (“Demerged Entity”) of Suba Palace Private Limited (“Transferor III")
with Hotel Suba Star Private Limited (“Transferee”) (“Scheme”)

Pursuant to an order dated March 15, 2023, the National Company Law Tribunal, Ahmedabad sanctioned a
scheme of amalgamation under Sections 230 to 232 of the Companies Act 2013, whereby Transferor I, Transferor
I1, and the Demerged Entity amalgamated with our Company. The appointed date for the merger was October 31,
2020. Upon implementation of the Scheme, the entire undertaking of Transferor I, Transferor Il, including all
property, liabilities, duties and rights were transferred to and vested in the Transferee. Pursuant to the Scheme,
every shareholder of Transferor | will be allotted 119 fully paid-up equity shares of 210 each of the Transferee
Company, for every 100 fully paid-up equity shares 210 each held by them in Transferor I. Similarly, every
shareholder of Transferor |1 will be allotted 58 fully paid-up equity shares of 210 each of the Transferee Company,
for every 100 fully paid-up equity shares 210 each held by them in Transferor I1. Further, The Demerged Entity
shall stand demerged from the Transferor 111 and shall be transferred to the Transferee on a going concern basis.

We are present in upscale, upper-midscale, midscale, and economy brands. These hotel segments vary based on
business models that includes owned, managed, revenue share & lease and franchised hotels, as demonstrated
below:

Particulars Owned Managed Revenue Franchised Total
share & lease

No. of Hotels (Operational) ) 5 13 14 47 79
No. of Hotels (Executed - 8 10 17 35
Agreements) @

No. of Keys (Operational) © 227 551 529 2,437 3,744
No. of Keys (Executed - 324 417 920 1,661
Agreements) ¢

Notes:

(1) No. of hotels operational hotels means hotel generating revenue

(2) No of hotels (executed agreements) means agreements executed but revenue yet to be generated

(3) No. of keys Operational — means number of rooms available for service in our operational hotels

(4) No. of keys (executed agreements) - means number of rooms available for service in our pre-opening hotels

The table below set forth certain financial indicators for the period indicated:

(Z in lakhs, unless stated otherwise)

For the year For the year For the year
Particulars ended March ended March ended March
31, 2024 31, 2023 31, 2022
Revenue from operations (% in lakhs) 5,227.65 3,503.30 2,017.70
Revenue from operations growth (%) 49.22% 73.63% -
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Earnings before interest, depreciation, tax & 1,387.18 874.69 408.27
amortization (EBIDTA) (% in lakhs)

EBIDTA growth (%) 58.59% 114.24% -
EBIDTA margin (%) @ 26.18% 24.85% 20.17%
Profit after tax (PAT) (R in lakhs) 895.87 278.32 142.76
PAT growth (%) 221.88% 94.96% -
PAT margin (%) © 16.90% 7.91% 7.05%
Debt to Equity Ratio @ 1.41 1.96 2.03
Return on Equity (RoE) (%) © 27.71% 11.86% 6.90%
Return on Capital Employed (RoCE) © 26.80% 22.37% 5.28%

Notes

)
)
B3

“
)
(©)

Revenue from operations means the revenue from operations as appearing in the Restated Consolidated Financial Statements.

EBIDTA margin refers to EBIDTA during a given period as a percentage of total revenue during that period.

PAT Margin quantifies our efficiency in generating profits from our revenue and is calculated by dividing our net profit after taxes by
total revenue.

Debt to Equity ratio is calculated by dividing the total debt by total equity.

Return on equity (RoE) is equal to profit for the year divided by the total equity and is expressed as a percentage.

RoCE (Return on Capital Employed) (%) is calculated as EBIT divided by capital employed. Capital employed is calculated as Total
Equity plus long-term Debt.

Business Operations
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Owned hotel

As of July 31, 2024, our portfolio consists of 5 hotels comprising of 227 keys which are owned, built, and operated
by us. These hotels are situated in key cities such as Ahmedabad, Bhuj, Junagadh, VVadodara in the state of Gujarat
and Pithampur in the state of Madhya Pradesh. Ahmedabad and Vadodara hotel premises are located on freehold
land owned by us and Bhuj, Junagadh and Pithampur are on long term lease. The advantages of building the hotels
we operate are seen in the quick turnaround time taken from inception to materialization of these projects. As the
sole decision-making entity, it allows us to swiftly reach our targets without any compromises on the attributes
which matter to us.

We have achieved the lowest gestation period, quicker turnaround from bare shell to completion and
groundbreaking to opening of hotels in lowest possible period which is shown in the hotels built by us. We have
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built 40 rooms at the Bhuj hotel in 8 months, 48 rooms at the Junagadh hotel in 12 months, 50 rooms at the
Vadodara hotel in 6 months and 65 rooms at the Pithampur hotel in 14 months.

e  Managed

As of July 31, 2024, we manage 13 hotels, that are managed through hotel operating agreements which are
executed between our Company and the owner of the hotel. In addition to 13 operational hotels, we have executed
agreements for another 8 hotels. These arrangements provide our Company with operational flexibility in hotel
operations. We are responsible for determining the price and rate schedules for rooms and other services at the
managed hotel, to ensure the smooth functioning of the hotel, negotiating and executing agreements with third
parties such as vendors, licensees and concessionaires and carrying out marketing (both, online and offline), sales,
revenue management, reservations, and advertising. We are also responsible for the HR policies at the hotel
including selection, recruitment, training of personnel together with determining their remuneration. As a part of
the agreements, we permit the owner of the hotel to use any one of our brand for the duration of the validity of
the hotel operation agreements. These agreements typically have an initial term of five to fifteen years and provide
for a fee structure payable to us as a fixed percentage of the gross revenue of the hotel and an incentive fee being
a variable percentage linked to the gross operating profit of the hotel. Upon expiry of the initial term, these
agreements are renewable, subject to mutual agreement of terms and conditions between our company and the
owner. We maintain the right to terminate the contract in cases where upkeep of the hotel has been compromised
and does not meet the brand standards and operating requirements.

e Revenue share & lease

Revenue share hotel agreements are a type of partnership between hotel owners and our company that allows for
the sharing of revenue generated by the property. In this arrangement, our company typically assumes
responsibility for managing and operating the hotel, while the owner receives a percentage of the generated
revenue. This model is attractive to both parties as it allows the owner to share in the financial success of the hotel
without having to take on the day-to-day responsibilities of management. Revenue share hotel agreements provide
a win-win solution, fostering collaboration and maximizing profitability for all stakeholders involved

In the case of lease model our company offers fixed lease amount to owner which assures the fixed stream of
revenue to the owner at the same time our company enjoys the effect of leverage which is beneficial to our
company. This is one of the preferred revenue models considering the following:

- Benefits to hotel owners
o Predictable Income Stream: A fixed lease amount provides a stable and reliable revenue source,
irrespective of the hotel's operational performance.
o Reduced Operational Risk: Hotel owners are shielded from the day-to-day challenges of hotel
management, such as staffing, marketing, and revenue fluctuations.
o Asset Appreciation: In favorable market conditions, the value of the hotel property may increase,
benefiting the hotel owner.
- Benefits to our Company
o Leverage Effect: Increased revenue translates directly into higher profitability without corresponding
increases in fixed costs. This can significantly improve EBITDA margins.
o Operational Flexibility: Our company has full control over the hotel's operations, enabling them to
implement strategies to maximize revenue and efficiency.
o Rapid Expansion: The lease model allows for rapid expansion without significant capital investment,
enabling our company to increase market share.

As of July 31, 2024, we have 24 hotels Revenue share- lease hotels, 14 are operational hotels and we have executed
agreements for another 10 hotels. A typical term for these contracts are upto twenty years and are generally
renewable upon expiry, subject to agreement on the terms and conditions with the owner of the hotel.

e Franchised
Our company acquired the master franchise rights on May 13, 2022, from Choice Hotels Licensing B.V. for their
three brands in India - Clarion (upscale), Quality (upper midscale) and Comfort (midscale) for a period of fifteen

years with an option to extend mutually for a period of five years. Pursuant to the master franchisee agreement,
our company is entitled to receive signing fees and franchise fee that is a fixed percentage of the gross room
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revenue from the franchisee hotel which we have to share with Choice Hotels Licensing B.V. as per agreed terms.
As on July 31, 2024, we operate 47 hotels consisting of 2,437 keys under this arrangement.

Hotel Photos

Click Pithampur — Owned Property
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Statue of Unity — Franchise Property

Competitive Strengths
1. One of India’s leading domestic hotel chains in the mid-scale sector with a differentiated business model

According to JLL Report, we are one of India’s leading domestic hotel chains in the mid-scale sector with an
operating inventory of 3,744 keys and 1,661 keys in the active pipeline as of July 2024. We are present in upscale,
upper-midscale, midscale, and economy brands. These hotel segments vary based on business models that
includes owned, managed, revenue share & lease and franchised hotels We cater to both domestic and
international travelers across business, leisure, and religious tourism segments, delivering superior service
standards at attractive price points. As of July 31, 2024, our portfolio of operating hotels consists of 5 owned
hotels consisting of 227 rooms, 13 managed hotels consisting of 551 rooms, 14 hotels on revenue share & lease
basis consisting of 529 rooms and 47 franchised hotels consisting of 2,437 rooms.

Being one of the India’s leading domestic hotel chain in the mid-scale hotel sector, we believe we command a
significant market presence. Also, we offer a wide range of hotel categories and brands, catering to various
customer segments and preferences. Further, our reliance on managed, revenue share & lease, and franchised
hotels allows us to reduce capital expenditures and increase profitability. Our company's ability to form strategic
partnerships with hotel owners and operators enables us to expand our reach and gain market share without
significant capital investment. Further, our focus on business, leisure, and religious tourism segments provides a
diversified revenue base and helps mitigate risks associated with fluctuations in any single market. We believe,
our company’s market position, differentiated business model, and our focus on operational efficiency and growth
make us well-positioned to continue our success in the highly competitive Indian hotel market.

2. Wide geographical coverage

According to the JLL Report, a large share of the total hotel room supply in India lies in the unbranded and
independently owned segment. Accounting for close to 50% of the total inventory in India, the independent
segment is vastly distributed across various geographies in the country. Tier 3 and above cities in India comprise
the largest volume of the total hotel inventory in India with the largest share of unbranded inventory accumulated
across tier 3 locations followed by tier 1

The hotel room pipeline from CY 2024 to CY 2027 is expected to grow at a CAGR of 3.5%. In Q1 2024 (January
to March), hotel signings in tier 2 & 3 cities witnessed the addition of over 8,300 keys, of which ~52% of the total
number of keys are expected to open by 2026 and 2027 (Source: JLL Report).

As of 31st May 2024, 50% of the country’s branded supply lies in the Midscale to Upscale segments. Individually,
the Economy and Upscale segments comprise the largest share i.e., 19% and 18% each of the total branded
inventory in India with a strong and growing presence across all Indian cities, especially in Tier 3 markets (Source:
JLL Report).

As per JLL report, 65% of our properties are situated in destinations previously untapped thus demonstrating our
brand's expansive growth. Below is the bifurcation of our hotel inventory in terms of destinations

Destination Tier I Tier I1 & 111 Leisure & Resorts Religious
Place Ahmedabad Aurangabad Corbett Amritsar
Bengaluru Bhatinda Dapoli Ayodhaya
Chennai Bhyj Dharamshala Jamui
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Hyderabad
Mumbai
Pune

Burhar
Dehradun
Ghaziabad
Gurgaon
Guwabhati
Indore
Jaipur
Jamnagar
Junagadh
Karnal
Lucknow
Mcleodganj
Mirzapur
Pathankot
Patiala
Patna
Pratapgarh
Rajkot
Surat
Vadodara
Vijayawada
Vishakhapatnam
Zirakpur

Goa
Kevadia
Mussurie
Srinagar
Udaipur

Katra
Kumbakonam
Kaikaluru
Nashik
Varanasi

Our hotels are strategically located in close proximity to central and secondary business districts, SEZs, industrial
centers, airports, ports, railway terminus and other demand drivers. Operating in various regions allows our
company to tap into different markets, reducing reliance on any single market. Further, different regions have
different seasonal patterns, ultimately helping us to balance revenue fluctuations throughout the year. Also, a

broader presence increases our brand awareness and visibility, thereby attracting more customers.
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OUR PRESENCE IN INDIA
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3. Established distribution network

We have an established sales and marketing network which operates out of our hotels located in North, South,
and West India. Our dedicated team of 30 sales executives operates from these locations, supported by additional
sales teams as and when required. This allows us to enhance our sales strategy and effectively cross-sell hotels
within our portfolio. Our sales team network drives our presence across market segments, attracting corporate
travellers from sectors such as BFSI, IT/ITES, FMCG, Pharmaceutical, and PSUs. We have pan India contract
with major financial institutions of India. We are a preferred partner with major travel agencies having widespread
presence across India and outside India. Our presence in various trade fairs (e.g. TTF, OTM, SATTHE etc.) help
us to strengthen our brand presence across India.

In addition to our offline sales network, we have an online distribution presence as well. Our brand website,
‘www.subahotels.com,' plays a significant role in driving bookings for our hotels. We are actively working towards
increasing direct bookings through our hotel websites by investing in digital marketing, customise mobile app,
SEO along with initiatives and launching our own loyalty program.
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To further strengthen our online presence, we collaborate with leading online travel agents (OTAS). This strategic
partnership enables us to generate substantial online room night demand at our hotels, benefiting from preferential
commissions.

We believe our established distribution network is a key asset that positions us well against our competitors. It
also allows us to reach a wider audience, target specific segments effectively, build strong industry relationships,
and cultivate customer loyalty.

4. Ability to acquire non / underperforming hotels and demonstrated track record to re-rate hotel’s
performance through renovation and / or rebranding

We believe, our ability to identify and acquire dislocated or underperforming hotel assets is a key competitive
advantage. By strategically investing in these properties and implementing comprehensive renovation and
rebranding plans, we have a proven track record of significantly enhancing their performance and value.

We prioritize modernizing our infrastructure to ensure our properties meet the highest standards and exceed guest
expectations. Our guest rooms are meticulously redesigned with contemporary décor, comfortable furnishings,
and latest technology to enhance comfort and convenience. Additionally, we revitalize common areas like lobbies,
restaurants, and recreational spaces, creating inviting and aesthetically pleasing environments. We also aim to
reduce our carbon footprint by implementing eco-friendly technologies such as lighting sensors, LED lighting,
energy-efficient HVAC systems, and water-saving fixtures and we also use sustainable building materials and
practices during renovations to promote environmental responsibility.

To enhance the overall guest experience, we invest in the latest technology, including high-speed internet, smart
room controls, and advanced security systems. These features ensure a seamless and secure stay for our guests.
Additionally, we expand our wellness amenities to include spas, fitness centers, and wellness programs, catering
to the growing demand for health and well-being services.

We have a dedicated team of experienced trainers who travel across the country to all our hotels and conduct
training sessions with our frontend and backend staff to enable smooth operations. They are trained to follow
hygiene standards by following our company approved standard operating procedure. This also helps in personal
development and ensures loyalty. The indirect benefits to staff includes insurance policy for Mediclaim,
accommodation to staff with standard facilities, on duty food and also recognise staff with employee of the month
and employee of the year.

To revitalize our underperforming hotel, we also implement a comprehensive rebranding strategy. We begin by
refreshing our brand identity, updating logos, signage, and marketing materials to reflect a modern and cohesive
visual aesthetic. Subsequently, we also craft a compelling brand story that resonates with target audience and
highlight the unique value propositions of our property. We believe, this narrative helps us to differentiate our
hotel from competitors and position it as a desirable choice for travellers. To reach a broader audience and build
brand loyalty, we leverage digital platforms and social media. Additionally, we form strategic partnerships with
travel agencies, corporate clients, and influencers to enhance brand visibility and attract new guests

Below are few examples where we have successfully acquired non-performing or underperforming hotels and
revitalized them through strategic renovations and rebranding initiatives (As per M/s Sharma Anil & Co.,
Independent Chartered Accountant dated September 19, 2024):

1. On June 9, 2023, we entered into a revenue-sharing agreement with Hotel Sagar Plaza in Pune. At the time
of the agreement, the hotel's Average Revenue per Room (ARR) was X1,600. Through our association, we
were able to significantly increase the ARR to %3,000 by January 2024, demonstrating a substantial
improvement of 87.50% in its ARR.

2. On April 01, 2023, we entered into a Franchise agreement with Hotel Clark in Dehradun. At the time of the
agreement, the hotel's Average Revenue per Room (ARR) was 22,691 on March 2023. Through our
association, we were able to significantly increase the ARR to %3,852 by November 2023, demonstrating a
substantial improvement of 43.14% in its ARR.

3. On September 03, 2021, we entered into a Management agreement with Hotel Caliph in Mumbai. At the time
of the agreement, the hotel's Average Revenue per Room (ARR) was 32,200 on September 2021. Through
our association, we were able to significantly increase the ARR to 34,800 by March 2024, demonstrating a
substantial improvement of 118.18% in its ARR
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5. Experienced promoters and management team

We benefit from the experience of our management team who has extensive knowledge in the hospitality industry,
including operations and business development. In particular, our promoters, Mansur Mehta and Mubeen Mehta
who continues to provide guidance and oversees overall performance of our Company. We have an experienced
management with significant experience in the hospitality business and are well supported by professionals with
focus on specialization in running hotels. For further details, please refer to the chapter titled “Our Management”
on page 188 of this Draft Red Herring Prospectus.

Our management team continues to focus on new growth areas in our service segments. The knowledge and
experience of our Promoters, along with Key Managerial Personnel, Senior Management and team of skilled
personnel, provides us with a significant competitive advantage as we seek to expand our service portfolio in our
existing markets and new markets. We continue to leverage the experience of our Promoters, Directors, Key
Managerial Personnel and senior management team to further grow our business and strategically target new
market opportunities.

Business Strategies
1. Invest in hotels stuck for last mile funding

The COVID-19 pandemic dealt a significant blow to the hotel industry, disrupting operations and causing financial
strain on numerous projects. While many hotels in key markets have recovered, several projects under
development remain stalled due to funding shortages.

We intend to offer a strategic solution to address this challenge: i.e. by providing last-mile funding. By providing
financial support during the final stages of furniture, fixtures and interior, we intend to enable hotel owners to
complete their projects and realize their full potential. Our flexible contracts, with tenures of 9 to 30 years and
customizable repayment schedules, offer a tailored approach to meet the specific needs of each project. Our
funding can accelerate project completion, leading to earlier revenue generation. The potential for significant
returns is particularly high in areas with strong demand for hotel accommodations. Moreover, these investments
foster long-term relationships with hotel owners and us.

Our approach to investing in stranded hotel projects involves a multi-faceted strategy. We have a dedicated
business development team along with other specialized consultants actively seeking out for such investment
opportunities. To ensure the quality of our selections, we collaborate with industry experts who provide valuable
insights and evaluations. We conduct rigorous overall due diligence to assess the financial viability and market
potential of each project. We also offer customized funding solutions tailored to the specific needs of each hotel
owner.

We are currently focusing on on-going projects in Kochi, Katra, Aurangabad and Lucknow. These locations offer
growth potential and investment opportunities.

2. Identifying and renovating distressed hotel properties

The hospitality industry experiences a natural cycle of hotel asset depreciation, with interiors typically requiring
renovation every 8 to 12 years. Many hotel owners face the challenge of funding these capital expenditures,
especially when their properties are located in less-than-ideal locations. We intend to leverage our dedicated team
and partnerships to identify hotels that are in need of renovation but have strategic locations and enter into long-
term agreements with hotel owners, offering to finance the necessary interior renovations. Our investment will be
recovered through a revenue-sharing model, ensuring a symbiotic relationship between the hotel owner and our
company. Renovations can significantly enhance the guest experience, leading to higher Average Revenue Per
Room (ARR). A refreshed property can attract and retain guests, thus boosting occupancy and rates. Our funding
relieves hotel owners of the upfront cost of renovations. Once the property is renovated, the overall running cost
of the property gets minimized which have a direct effect on our operating margins. Therefore, renovated
properties can quickly generate revenue for our company and strengthen our brand. In past, we have successfully
implemented this in Click Hotel Chakan Pune, Jim Corbett Tiger Den, Click Hotel Vadodara, Click Hotel White
House Residency. These examples demonstrated the success of our strategy in revitalizing distressed hotel
properties and driving profitable growth.
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By investing in the renovation of stranded hotel assets, we can create significant value for both hotel owners and
our company. Our approach focuses on identifying properties with strategic potential, providing flexible financing
solutions, and ensuring a mutually beneficial partnership. This strategy not only contributes to the revitalization
of the hospitality industry but also offers a lucrative investment opportunity.

3. Increase in sales and marketing team bandwidth

Sales and marketing are critical components of a successful hotel business, driving revenue and occupancy rates.
In today's competitive landscape, hotels must effectively reach their target audience through both online and
offline channels.

Online Travel Agents (OTAs) play a significant role in hotel distribution. Hotels need dedicated teams to manage
their OTA partnerships, optimize listings, and monitor performance. A user-friendly website and mobile app are
essential for direct bookings. Regular updates and promotions are crucial to attract and engage guests.

Further in Offline Sales, building strong relationships with corporate clients is essential for generating consistent
business. Dedicated sales teams can focus on identifying and nurturing these relationships. The MICE (Meetings,
Incentives, Conferences, and Exhibitions) market offers significant revenue potential. Hotels need dedicated
teams to manage MICE inquiries, negotiate contracts, and deliver exceptional event services.

We intend to increase feet on street by employing industry professionals and team leaders to connect with the
customers (Corporate, Leisure and MICE). We also intend to enhance our OTA management team. we also intend
to utilize technology to streamline operations and improve efficiency. We intend to leverage data analytics to track
performance, identify trends, and make informed marketing decisions