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Regulations, 2015, we enclose a copy of the Investor Presentation on the limited review financial
results of the Company for the half year ended September 30, 2025.
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For Goel Construction Company Limited

(Formerly Goel Construction Company Private Limited)

SURBHI Szmee

Date: 2025.11.05
MALOO 22315e9:39 +05'30'
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Company Overview
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Established in 1997 Core Expertise Workforce Strength Completed 100+ Projects
Civil contractor for construction Construction of Cement Power 1200+ In House Team of since
of heavy industrial plants and Dairy Plants Professionals & Skilled Labours incorporation
Segment wise
Break-Up
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Business Overview

Power Plant

Civil structural and architectural works

Cement Plant -

Civil construction of Clinekerization

and Grinding unit, including pre- 2 T of Balance of Plant (BOP) including Coal
heaters, cement mill, packing plant, ' handling plant, water treatment system,
silos, and other allied structures T - ash handling plant, silos, chimney,
e \\\ cooling tower & water systems
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Dairy Plant NG e Other Industrial Plants
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It includes civil construction
) services offered to steel and
other industrial projects.

Construction of dairy and allied
product facilities, including Cattle i
Feed Plants (CFP), with end-to-end

procurement and  construction

services, ensuring compliance with

food-grade standards




Our Geographical Presence

Projects running and completed in the following
states:

Punjab 99 Uttar Pradesh

Haryana

caiasthan ‘ *‘ F‘#

4

Gujarat » Jharkhand
Madhya
Pradesh

Chhattisgarh
Maharashtra
Odisha
Karnataka Q N
oA Andhra °

9
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Completed Ongoing
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Order Book Breakup

Haryana
Uttar Pradesh 5.5%

0.9% Andhra Pradesh

13.6%

Rajasthan
18.3%

Chhattisgarh
22.3%
Punjab
4.5%

Gujarat
0.4%

Karnataka

Madhya 71.4%

Pradesh
27.1%
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Our Journey

Executed a project worth Diversified into construction of and started in construction of
%1.6 Crs of Steel Plant Industrial plant infrastructure projects

2001

Secured the first Expanded operations in Dairy Executed multiple
2007 Cement Plant project Plant project and received industrial and

order with a contract order of 9 Crs infrastructure projects
value of ¥2.4 Crs

2010-18

Secured contract for Expanded operations in Power Secured contract for
construction of Dairy Plant Plant project and received construction of Full Unit of
worth %127 Crs order of 37 Crs Cement Plant worth %124 Crs

2020

Executed a single project of « Bagged a single order of ¥172 Crs for - Bagged our largest single order of
2023 166 Crsfor construction of construction of power plant ¥260 Crs from the Adani Group

cement plant . Converted in Public Company » Listed on BSE SME on 9th September
2025

2025 }
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H1FY26 Highlights € GCC

Key operational highlights .

v/ Execution impacted due to prolonged and heavier monsoon. Revenue

v/ Adjusted EBITDA margin improved by 66 basis points YoY to 10.0%. H1 FY 26: 245 Crs
YoY: (9.8%)

v/ PAT margin improved 65 basis point YOY to 6.8%

v/ Order book expanded to %1153 crs, from %438 crs as on 31st March 2025, received new
orders of 910 crs in the current Financial Year

v/ Strong operating cash flow driven by efficient project execution and timely collections.

Business Update: EBITDA*
v/ Added a new marquee client - Ambuja Cement to the customer base. H1 FY26: 24.6 Crs

v/ Bagged our largest single order of 260 Crs from the Adani Group Margin: 10%

Outlook:

*Adjusted for LC charges of 3.25 Crs
v/ With the current order book and new works expected, we aim to execute works worth @
X 1200-1500crs in next 18 months.

v/ Integration of structural and mechanical works to offer one-stop project execution PAT
solutions.

v/ Diversification of customer base: initiated engagements with players in power and other H1FY26: 16./Crs

industrial segments.

Margin: 6.8%

v/ Strengthening Balance sheet: Focus on a lean balance sheet with disciplined working

capital and consistent cash generation
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Opportunities & Strategies

Increasing Wallet Share:
Current 10% market share highlights substantial
untapped potential within the company’s core business

A

Expertise in Civil
Construction of D{>

Cement, Power & Dairy
Plants

Y

Industrial Expansion:
Diversifying into high-potential industrial sectors,
including steel manufacturing and other process plants
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Project Cycle

Project Kick-Off &
Management

Project Planning

Identification Of

Opportunity

Pre Bidding Stage Pre-Bid Risk Assessment

Submission of Financial BID

Procurement of Raw
Materials

Receipt of Post Bidding

LOA/LOI Stage

Project Execution &
Billing

guli0liuo\ 108loud

Project Closure

Defect Liability
Period
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Key Managerial Personnel

Surbhi Maloo
CS & Compliance Officer

Soni Goel
Executive Director

Purushottam Das Goel
Chairman & MD

1st Generation entrepreneur with
40+ years of experience in
construction sector

15+ years experience in
procurement & business
administration

8+ years of experience in
Corporate Compliance,
Governance & Regulatory Affairs.

Arun Kumar Goel Natwar Lal Ladha
Whole Time Director Chief Financial Officer
1st Generation entrepreneur with 15+ years of expertise in Finance,
40+ years of experience in Taxation & Accounting;

construction sector

L_



¢; GCC

ELEVATING INFRASTRUCTURE

Senior Management Personnel

Ratan Kumar Goel Amit Goel Anuj Goel Ashwani Goel
Project Head Project Head Project Head Project Head
1st generation entrepreneur with 25+ years 2nd generation entrepreneur with 21+ years 2nd generation entrepreneur with 21+ years 2nd generation entrepreneur with 18+ years
of experience in the construction industry of experience in the construction industry of experience in the construction industry of experience in the construction industry

Chinmay Goel Mohak Goel Pawan Patel
Head of Procurement Department Head of Tender Head of Human Resource & Admin
Department
3rd generation entrepreneur overseeing 3rd Generation entrepreneur overseeing preparation 15 + years of experience Human Resource
procurement operations and vendor management.. and submission of tenders. Management




Past Financials Highlights.. .,

Revenue

590

FY2022  FY2023  FY2024  FY 2025
ROCE (%)
33.7%
26.4%
20.9% 21.0%

FY 2024

FY 2023

FY 2022

FY 2025

EBITDA & Margin%

9.1%

9.4%

70 36
23
Iiil

FY 2022

FY 2023

FY 2024

9.8%

FY 2025

Debtor Cycle (Days)

31
28
22
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FY 2022

FY 2023

FY 2024

FY 2025

PAT & Margin%
6.5%

5.9%
52%  9.3%

23
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FY 2022 FY 2023 FY 2024

FY 2025

Net Working Capital

39
32
11 EZ ““

FY 2022 FY 2023 FY 2024 FY 2025

FY 2022
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Order Book

FY 2023

FY 2024
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547
453 438
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FY 2025

Cash Flow from Operations

48
38
24
I7 ||||

FY 2022

FY 2023

FY 2024

FY 2025



Key Strengths

Strong project management & execution
capabilities

« Successfully completed 100+ projects since
incorporation
« 18 ongoing projects

Long standing relationships with customer

» Established long term relationships with our
customers
» Trusted by multiple customers over the years

Strong and consistent financial performance

« Revenue grew at a CAGR of 47.6%, from Fiscal
2023 to Fiscal 2025.
« PAT grew at a CAGR of 63.7% for same period

‘1
N

Experienced Promoters, Directors &
management team

 Promoters & Directors with combined 80+
years’ industry expertise

* Qualified senior management assisting
leadership in smoothly running the business

Effective management of equipment and fleet

« Owns and maintains, 210+ equipment(s) and
fleet(s)

» %14 Crs capex on equipment & fleet during this
Financial year

Strong order book providing revenue visibility

« Strong order book of 1153 Crs, ensuring
revenue visibility

GCC

ELEVATING INFRASTRUCTURE
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Our Key Projects (Completed)

Order Size : 146 Crs
Completed Year : 2024
Segment : Cement Plant
State: Chhattisgarh

Order Size: 102 Crs
Completed Year : 2023
Segment: Power Plant
State: Jharkhand
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Order Size: 113 Crs
Completed Year : 2024
Segment : Cement Plant
State: Rajasthan

Order Size: 55 Crs
Completed Year : 2023
Segment : Cement Plant
State: Jharkhand

Order Size: 109 Crs
Completed Year: 2023
Segment: Cement Plant
State: Chattisgarh
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Order Size: 102 Crs
Completed Year : 2025
Segment: Dairy Plant
State: Gujarat
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Our Key Projects (Ongoing)

P LA T e
AT -

TS

Order Size: 172 Crs Order Size: 109 Crs Order Size: 153 Crs Order Size: 116 Crs
Segment: Power Plant Segment : Cement Plant Segment : Cement Plant Segment : Cement Plant
State : Madhya Pradesh State: Rajasthan State: Rajasthan State: Chhattisgarh
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OF
ACHIEVEMENT

ADANI POWER (JHARKHAND) LIMITED

Fresemted s
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Awards & Accolades

HIG TNGINEERING PRAATLE LIMITED
23000 VW ADAN! POMETR PLANT GUDOA MANTMANL

AU

CERTIFICATE OF APPRECIATION

Awarded to W/s- Goel Construction Co. Private
Limited For their Exceptional performance in HR/IR
at APJL 2x800MW USCTPP ~ Godda Jharkhand

during the year for 2020
Keep up the excelleggawork
Manager Administration Project President
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Special recogaition for LTI free
one miltion safe man hours

CERTIFICATE OF APPRECIATION
for Contributing

1000000

One million LT! free Manhours
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This presentation has been prepared by Goel Construction Company Limited (the “Company”) for general information purposes only, without regard to any specific objectives, suitability,
financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or
inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the
basis of, or be relied on in connection with, any contract or commitment therefore. This presentation does not solicit any action based on the material contained herein. Nothing in this
presentation is intended by the Company to be construed as legal, accounting or tax advice.

This presentation has been prepared by the Company based upon information available in the public domain. This presentation has not been approved and will not or may not be
reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India. This presentation may include statements which may constitute forward-looking
statements. The actual results could differ materially from those projected in any such forward-looking statements because of various factors. The Company assumes no responsibility to
publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise.

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Company and/ or the industry in which it
operates. Forward-looking statements are statements concerning future circumstances and results, and any other statements that are not historical facts, sometimes identified by the
words including, without limitation "believes", "expects", "predicts"”, "intends", "projects"”, "plans”, "estimates”, "aims", "foresees", "anticipates", "targets", and similar expressions. The
forward-looking statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A
multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual events, performance or results to differ significantly from any
anticipated development. Neither the Company nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary undertakings or any such person's officers or
employees guarantees that the assumptions underlying such forward looking statements are free from errors nor does either accept any responsibility for the future accuracy of the
forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as of the date of this
presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-
looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking
statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements.

The information contained in these materials has not been independently verified. None of the Company, its directors, promoters or affiliates, nor any of its or their respective employees, - -
advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in* °
such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in
connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy, fairness, completeness or. .
verification or for any other statement made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as - -
a promise or representation in this respect, whether as to the past or the future. Past performance is not a guide for future performance. The information contained in this presentationis® °
current, and if not stated otherwise, made as of the date of this presentation. The Company undertakes no obligation to update or revise any information in this presentation as a result of:
new information, future events or otherwise. Any person/ party intending to provide finance/ invest in the shares/ businesses of the Company shall do so after seeking their own. .

professional advice and after carrying out their own due diligence procedure to ensure that they are making an informed decision.

This presentation is strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give any information
or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been
authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws.
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For Further Details please contact:
CS Surbhi Maloo
Registered Address :
8, Vashisth Marg, Gom Defence, Vaishali Nagar, Jaipur — 302021
info@goelconstruction.co.in | 0141-4045121
Website: http://www.goelconstruction.co.in
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