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This presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections about the future, including, but not limited to,
statements about the strategy for growth, business development, market position, expenditures, and financial results, are forward looking statements. Forward looking statements are based on certain
assumptions and expectations of future events and involves known and unknown risks, uncertainties and other factors. The Company cannot guarantee that these assumptions and expectations are
accurate or exhaustive or will be realised. The actual results, performance or achievements, could thus differ materially from those projected in any such forward-looking statements. No obligation is
assumed by the Company to update the forward-looking statements contained herein.
The information contained in these materials has not been independently verified. None of the Company, its Directors, Promoter or affiliates, nor any of its or their respective employees, advisers or
representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or
opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this document or its contents or otherwise in connection with this document, and
makes no representation or warranty, express or implied, for the contents of this document including its accuracy, fairness, completeness or verification or for any other statement made or purported to
be made by any of them, or on behalf of them, and nothing in this document or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the
future. The information and opinions contained in this presentation are current, and if not stated otherwise, as of the date of this presentation. The Company relies on information obtained from sources
believed to be reliable but does not guarantee its accuracy or completeness. The Company undertake no obligation to update or revise any information or the opinions expressed in this presentation as a
result of new information, future events or otherwise. Any opinions or information expressed in this presentation are subject to change without notice.
This presentation does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of Varroc Engineering
Limited (the “Company”), nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment or to be relied in connection with an
investment decision in relation to the securities of the Company therefore any person/ party intending to provide finance / invest in the shares/businesses of the Company shall do so after seeking their
own professional advice and after carrying out their own due diligence procedure to ensure that they are making an informed decision. Neither the delivery of this document nor any further discussions
by the Company with any of the recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since that date. This presentation is strictly
confidential, unless distributed via a public forum, and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give any information or to
make any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been authorized by any
person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. The distribution of this document in certain jurisdictions may be restricted by law and persons
into whose possession this presentation comes should inform themselves about and observe any such restrictions. By participating in this presentation or by accepting any copy of the slides presented,
you agree to be bound by the foregoing limitations.



Confidential

Proposed Divestment - Overview 
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Transaction strengthens Varroc’s balance sheet, enabling the company focus on high-growth 
Indian market, and emerging high-growth segments such as EV components, electronics, 
connectivity and global 2-wheeler lighting

Enterprise value of EUR 600M for 100% of the entities located in the Americas and Europe 
along with acquisition of the global R&D operations in India (Pune)

Q2 FY2023 (expected time for the deal to close, subject to customary closing conditions and 
regulatory approvals in Mexico, UK and EU)

Varroc Engineering Limited (Varroc) has entered into a definitive agreement with Compagnie 
Plastic Omnium SE, France (PO) to divest its 4-Wheeler lighting business in the Americas 
and Europe 

Net Cash Accretion to Varroc, post-tax and net of escrow, estimated to be between Euro 160-
175M subject to closing adjustments ; escrow of 35M to be released over 2-3 years
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Scope of Divestment
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Source:  Company data

Varroc 
Engineering 

Limited (VEL)

VarrocCorp
Holding B.V. 

(VCHBV) 
Netherlands,  

(100%)

India business

(4W Lighting, Electricals & 
Electronics, Polymer and 

Metallic)

Varroc Lighting 
Systems, Mexico 

Varroc Lighting 
Systems SA, 

Morocco 
Varroc do Brasil Varroc Lighting 

Systems, Poland 

Varroc 
Electronics  SA 

Romania  

Varroc Lighting 
Systems CZ 

Varroc Lighting 
Systems Turkey

Varroc Lighting 
Systems Italy 

S.p.A. 

Varroc Lighting 
Systems Bulgaria 

EOOD 

Varroc Lighting 
Systems Romania 

SA

Varroc Lighting 
Systems Vietnam 

Co. Ltd 

Varroc Lighting 
Systems, USA 

VLS, Germany 

Included Businesses (PV lighting businesses 
in Americas and Europe)

Varroc TYC, BVI 
(50%5)

Varroc TYC Auto 
Lamps Co. Ltd., 

China (100%)

CQ Varroc TYC 
Auto Lamps Co. 

Ltd, China (100%)

Excluded Businesses

Transaction perimeter

R&D Global Support Team 
in India

 Included Businesses to be 
divested - 4W lighting businesses 
in Americas and Europe, and 
global R&D support team in India 

 VEL to continue operating 
Excluded Businesses abroad i.e. 
China JV, Electronics business 
(Poland & Romania) and Global 
2W lighting business (Italy, 
Romania and Vietnam)

 Varroc will also retain the 4-
wheeler lighting business in India

Branch in France (Branch in UK 
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Significant impact on the operating performance of the Varroc Lighting Systems business due to Covid-related disruptions from early 
2020

Semiconductor supply shortages have compounded the situation due to lower OEM demand, impacting capacity utilisation, margins and cash 
flows; full normalisation expected to take another 12-18 months

Varroc has infused significant liquidity in VLS in the last year through QIP and additional borrowings in India, resulting in high leverage, and 
constraining ability to invest in other growth opportunities

Proposed divestment will enable Varroc to deleverage its balance sheet while enabling VLS to get required support as part of a large 
global auto-component player
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Forecast

Mar-21 Dec-21 Mar-22

Net Debt/ 
Equity

At Closing 

YTD Dec’21 Financials (excluding Q1*)
Significant Deleveraging expected by 

Closing – negative Net Debt 

Estimate

0.8X
1.14X

1.22X
Particulars Pre 

Divestment
(Reported)

Post
Divestment 
(Proforma)

Revenue (Cr) 6,168 2,997

EBITDA (Cr) 50 208

EBITDA % 0.8% 7.0%

PAT (Cr) (562) (32)

PAT % -9.1% -1.1%

ROCE % -11.9% 5.2%

* Q1 impacted by Covid 2nd wave
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Varroc – Way Forward
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The stable India business provides a strong platform to drive growth going forward; potential to drive further margin improvement through 
better capacity utilisation once market growth in 2W and 3W segments resume 

Key segments identified to be future-ready and exploit potential growth opportunities are EV Components, Electronics and Connectivity 
Solutions 

Varroc to focus on EV Components, Electronics, Connectivity solutions and the global 2-wheeler lighting 
segment, in addition to the  current India business
Varroc to focus on EV Components, Electronics, Connectivity solutions and the global 2-wheeler lighting 
segment, in addition to the  current India business

Focus on maintaining leadership position in the Polymer, Electrical-Electronics and Metallic businesses in India, and drive growth and 
profitability through increasing wallet share with OEMs and better capacity utilisation

2030 Strategy Roadmap exercise initiated and is expected to be finalised in the next 2-3 months; a separate Investor Day for strategy update to 
be planned after the Closing of the proposed divestment 
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EV Product Offerings

Segments

Telematics  On Board 
Charger

Throttle 
Position 
Sensor

TFT/fully 
Digital 
Cluster

BMS Motor 
Controller

PMSM
Traction Motor

VEHICLE CANTELEMATICS  

GSM (2G, 4G)

API

GPS

MOBILE & WEB 
APPLICATION

Integration available with BI tools 
for presentation layerENTERPRISE APP DATA ANALYTICSBIG DATA

WE OFFER WIDE RANGE OF PRODUCTS FOR ELECTRIC VEHICLE WITH LOCALISED DESIGN, DEVELOPMENT & MANUFACTURING

END USER VEHICLE

DATA COLLECTION

VARROC’S TELEMATICS SOLUTION PLATFORM OFFERINGS

HOUSE & MANAGE DATA

S
O
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U

T
IO
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F
F
E

R
IN

G

DC-DC
Converter

Note: [1] Varroc & Li-BAL signed an MOU for localized manufacturing of BMS in India

[2] Varroc & Delta Q signed an MoU for localised manufacturing of on-board charger
8
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(Localized manufacturing for OBC & BMS)

12347891
0

Electronic 
Switches

LED Lighting 

56
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High Technology Electronics
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EFI System Light Control Modules ADAS enablement camerasLight Engines

• 50:50 JV between  VEL & 
DellO’rto Italy for EFI 
System Supply to OEMs

D
E
T
A
I
L
S

P
R
O
D
U
C
T

L
I
N
E
S

• Scalable Entry to High LCUs
• Rear lamp CUs including 

animation
• LCU for HD microLED Light 

Engines

• Economy and Matrix Light 
Engines

• Driver Monitoring 
Capabilities

• Driver warning with vehicle 
intervention capability

• Fusion of light control with 
front ADAS camera 
for improved safety and 
faster response
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91 155 213

71 71 71

130 177 211

23 112 155

98 153 62

0 69 120

191 191 191

Our Core Values
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