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Q3 & 9MFY26

ROBUST GROWTH CONTINUES

OPERATIONAL HIGHLIGHTS

Q3FY26

2 . 6 1 Lakh Tonne

VOLUMES - STEEL

%1 ,520 Crore

SALES - STEEL

?1 46 Crore

SALES — NON-STEEL

?1 ,666 Crore

SALES

37%

Q3 VOLUME GROWTH
(YOY) - STEEL

34%

Q3 REVENUE GROWTH
(YOY) — STEEL

(5%)

Q3 REVENUE GROWTH
(YOY) — NON-STEEL

29%

Q3 REVENUE GROWTH
(YOY)

IMFY26

7 . 27 Lakh Tonne

VOLUMES - STEEL

?4, 384 Crore

SALES - STEEL

?445 Crore

SALES — NON-STEEL

?4, 829 Crore

SALES

38%

9M VOLUME GROWTH
(YOY) - STEEL

34%

9M REVENUE GROWTH
(YOY) — STEEL

%

3%

9M REVENUE GROWTH
(YOY) — NON-STEEL

30%

9M REVENUE GROWTH
(YOV)

FINANCIAL HIGHLIGHTS

3.30%

Q3 EBITDA MARGIN

3.28%

9M EBITDA MARGIN
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SHANKARA BUILDPRO LIMITED
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QUARTERLY & NINE-MONTH
OPERATIONAL UPDATES

STRATEGIC UPDATES

Robust 2.61 lakh tonne
steel volume delivered in
Q3 & 7.27 lakhs tonne in
9M.

Robust PAT growth in Q3
& 9M, up 39% YoY and 77%
YoY, respectively.

Working capital under 30 days
in Q3 & 9MFY26, improving from
the previous year.

On track to achieve 1.0+
million tonne steel volume
target in FY26.

Good volume growth in core
steel categories such as:

* Pipes & Tubes
* Flats

* Roofing

Healthy growth in Retail and
Non-Retail in Q3 &
9IMFY26.

Asset-light Balance Sheet,
with superior RoCE of 37%
(for 9MFY 26) achieved post
demerger from Shankara
Building Products Limited.

Continuing growth in Retail
& Non-Retail across
South-India in all key
markets.

Strengthening strategic
relationship with our key
business partners:

AUNS Sy
Joquar  KOHLER. €&)

e SAIL

Farryware

alwaysdmfashion

Controlled finance cost despite
growing scale of operations,
achieved through better working
capital management.

Interest Cost Under Control
(% OF REVENUE)

0.73%

0.65%
0.60%

Q3FY25 Q2FY26 Q3FY26
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VOLUME THRUST CONTINUES IN
STEEL MARKETPLACE

Revenue - Steel

Volumes - Steel (IN LAKH TONNE) (IN ¥ CRORE)
©% ©37% ©38% | ©5% @©34% € 34%
QoQ YoY YoY QoQ YoY YoY
2.61 7.27 1,520 1,520 4,384
2.61 1,441

2.40

1.90

Q2FY26 Q3FY26 Q3FY25 Q3FY26

5.28

OMFY25 9MFY26

1,137

Q2FY26 Q3FY26 Q3FY25 Q3FY26

3,276

9MFY25 9MFY26

Robust volume growth
continues in Q3FY26 &
IMFY26

On track to exceed the
1.0+ million tonne
volume target for FY26




07 INVESTOR PRESENTATION SHANKARA BUILDPRO LIMITED

Buildpro

INDUSTRY HEADWINDS IN

NON-STEEL MARKETPLACE

Revenue — Non-Steel (IN ¥ CRORE)
QB% ©B% ©3%
QoQ YoY YoY
155 154 431 445

146 146

Q2FY26 Q3FY26 Q3FY25 Q3FY26 9IMFY25 9MFY26

Macro headwinds impeding non-
steel revenue growth in SIMFY26, in
continuation to the slowdown since
H2FY25

Tepid building materials environment
observed across the industry

Sanitaryware and Plumbing & Fittings
continued to deliver growth, while
there is a notable slowdown in Tiles

Emerging categories such as Electrical,
Lighting and Paints observed growth




08 INVESTOR PRESENTATION

SHANKARA BUILDPRO LIMITED
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Q3 & OMFY26
ROBUST PROFIT
PERFORMANCE

Revenue growth in
Q3 & 9M led by
37% & 38%
volume growth

Q3 EBITDA
margins improved
both sequentially &
YOY

9MFY26 EBITDA
margins recorded
substantial
improvement over
previous year

Revenue (IN ¥ CRORE) EBITDA Margin (IN %) PAT (IN ¥ CRORE)
Q4% ©29% © 30% O(15%) ©39% O 77%
QoQ YoY YoY QoQ YoY YoY
L ane 3.30% 3.30% 86.5
1,666 1,666 ’ 3.28%

1,695

3,707

9MFY25 9MFY26

1,291

Q3FY25 Q3FY26

Q2FY26 Q3FY26

37%I

Q2FY26 Q3FY26

2.75%

Q3FY25 Q3FY26

2.80%

9IMFY25 9MFY26

294
25.0 25.0
I 18'0 I

Q3FY25 Q3FY26

Q2FY26 Q3FY26

Note — Consolidated data. Figures have been rounded-off. Q3 & 9M FY26 PAT has an impact of 32.61 Crore on account of one-time provisioning due to labour code amendments.

49.0

IMFY25 9MFY26
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BUILDPRO
P&L STATEMENT

PARTICULARS (¥ CRORE) Q3 FY25 Q2 FY26 Q3 FY26

CHANGE YOY 9M FY25 9M FY26 CHANGE YOY

Revenue from Operations 1,291 1,595 1,666 29% 3,707 4,829 30%
Other Income 0 0 0 39% 1 1 41%
Cost of Materials Consumed 1,228 1,512 1,577 28% 3,522 4,574 30%
Employee Expenses 13 15 12 -4% 38 41 7%
Other Expenses 15 18 23 51% 44 58 30%
EBITDA 36 51 55 54% 104 158 52%
EBITDA Margin % 2.75% 3.17% 3.30% 54 bps 2.80% 3.28% 48 bps
Depreciation 2 2 3 43% 6 7 13%
Finance Cost 9 10 11 17% 34 30 -12%
Profit before Tax 24 39 41 70% 64 122 90%
Tax 6 10 13 120% 15 33 116%
Profit after Tax 18.0 29.4 25.0 39% 49.0 86.5 77%
PAT Margin % 1.40% 1.84% 1.50% 10 bps 1.32% 1.79% 47 bps
Basic EPS (in X) 7.43 12.12 10.31 40% 20.19 35.65 77%

Note — Consolidated data. All figures have been rounded-off. Q3 & 9M FY26 PAT has an impact of 2.61 Crore on account of one-time provisioning due to labour code amendments.
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BUILDPRO

AT A GLANCE 130 5.3+
94 OPERATIONAL LAKH SQ.FT. OF RETAIL
STORES & 36 SPACE

FULFILMENT CENTER

India’s leading One stop-
building solution for all
materials building materials
marketplace

el

36

29078
Y T i nrin

O 43% s 42%

e margin-accretive

pipe d_|3t”bUt°r 3Y* VOLUME CAGR non-steel 3V REVENUECAGR
. | . E o

& retailer norsgsioail | pidocs e s

Note — 3Y volume data (FY22-FY25) is at group-level (pre-demerger).
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O Warehouses

BUILDPRO
FOOTPRINT

@ Processing Units
@ Buildpro Stores

Strategy

South-India stronghold: Karmnataka, Tamil Nadu, Kerala,
Telangana, Andhra Pradesh, Pondicherry & Goa

10

States/UT

36

Fulfilment Centres

45

Prioritizing quick order fulfiiment = : Stores Cities

New markets: Maharashtra, Madhya Pradesh, Gujarat

Important supply-chain infrastructure in each
micro-market: Fulfiment Centres & Warehouses

Cluster-based distribution approach

Note: Map only for illustration purpose, not to scale
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Buildpro

KEY BUILDPRO STORES

|

YELAHANKA, BENGA

LURU

2 gy

KULUR, MANGALORE f

INFANTRY ROAD, BENGALURU

ANNA NAGAR, CHENNAI

STORE FOOTPRINT

Store Count
(#)

—O— Retail Area

90 91 91 92 94 (Lakh Sq.Ft.)

FY22 FY23 FY24 FY25 OMFY26

Prioritizing stores in high-potential areas over
increasing cumulative store count

Gradual addition in net store-count

In the past 2 years, 10 unprofitable stores have
been replaced with newer ones in different
locations

Concentrating on improving SSSG
(17% in Q3FY26 and 20% in 9MFY26)
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DIVERSIFIED
PRODUCT PROFILE

1 Lakh+ SKU'’s across
75 product categories

Flat

Pipes & Tubes

Bath Fittings & Tiles, UPVC, CPVC & PVC
Sanitaryware Surfaces & Flooring  Pipes Fittings

)0/000

ERW Pipes HR/MS Tubes

MS Sheet

[R——

MS Round Rod

g~

- Plumbing & Flushing
Galvanized Steel Hollow Structural s CR Sheet GP Sheet Systems
Pipes Sections MS Angle

; ;
Mechanical HRPO Sheet PPGI & PPGL Paints, Primers & Construction
Tubing Roofing Sheet Adhesives Materials

raie. .
Long MS Channel Long MS Round
Steel Tube Rod
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KEY SUPPLIER PARTNERSHIPS

Plumbing & Tiles & Surfaces Lighting & Electricals
Sanitaryware

&HQNS APLAPOLLO Artize FOTLA Kajaria @ HAVELLS ANCHOR
HET2GH DNexion [porientbel  pups [N
E . P, =
}s;./,y SODURAVIT l_n}{glgla SOMANY? EVEREST Jaquar v GU:\:;/J*
/’
@ il géssco Dai Crompton  Blegrand
SAIL &
 PULKIT BEsRTNT KOHLER. Furryware Finolex (wadlgros
curaney ja quar Paints, Chemicals, and Schneider STANDARD
TMT RE D AR Adhesives &Electrlc ELECTRIC
coromsmne M GEBERIT Bpasianpaints @iy 5.v7177=
1 OO+ * EEEE
® LATICRETE NIPPON
Supreme® /. ASTRAL L I () RUAA

Brands



16 INVESTOR PRESENTATION SHANKARA BUILDPRO LIMITED ﬁﬁiid&l;g

TRUE OMNI-CHANNEL PLAY:
BUILDPRO.STORE

Shankara’s online Objective to
e-com presence touch-base
offering thrust to with customers
offline channels across different
C ha nnhe IS an d Latest From Shankara - Updates & Insights
ultimately drive e
store footfalls

Buildpro About  Segments v  OurProducts v  OurBrands v  Investors v Contact

Buildpro.store e
Siscotny el e — e, O
discovery and :

purchase, a true

online store
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BUILDPRO
GROWTH STRATEGY

Continued Building

Desired
Goal

non-steel New

business

thrust on
steel volumes

Opportunities

Addition of Flats portfolio, Build on initial success in Fittings, Building on brand “Fotia” in Resu|ting in:

earlier business predominately Pipes Sanitaryware & Tiles Non-Steel verticals
& Tubes, Longs-driven —
Pursue other categories such Dedicated experience centres Top line growth
Addition of SKU’s, Brands/Suppliers Electricals, Lighting and Paints in select markets
and Geographies
Convert potential existing stores Co-branded product launches Diversified business
Targeting larger volumes to hybrid stores proﬁle

through a mix of multiple-channels

Launch dedicated non-steel stores

Gradually improving
margin profile




FOR MORE
INFORMATION
CONTACT US

DISCLAIMER

This document which have been prepared by Shankara Buildpro Limited (the “Company”), have
been prepared solely for information purposes. This document has been prepared by the
Company based on information and data which the Company considers reliable, but the
Company makes no representation or warranty, express or implied, whatsoever, and no
reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of
the contents of this Document. This Document may not be all inclusive and may not contain all
of the information that you may consider material. Any liability in respect of the contents of, or
any omission from, this Document is expressly excluded.

Certain matters discussed in this Document may contain statements regarding the Company’s
market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance
and are subject to known and unknown risks, uncertainties and assumptions that are difficult to
predict. These risks and uncertainties include, but are not limited to, the performance of the
Indian economy and of the economies of various international markets, the performance of the
industry in India and world-wide, competition, the company’s ability to successfully implement
its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the
Company’s market preferences and its exposure to market risks, as well as other risks. The
Company’s actual results, levels of activity, performance or achievements could differ
materially and adversely from results expressed in or implied by this Document. The Company
assumes no obligation to update any forward-looking information contained in this Document.
Any forward-looking statements and projections made by third parties included in this
Document are not adopted by the Company and the Company is not responsible for such third-
party statements and projections.
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Alex Varghese
CHIEF FINANCIAL OFFICER
. :

ADVISORS

t.I
TIL ADVISORS PRIVATE
LIMITED
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INVESTOR RELATIONS ADVISOR
. |
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