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Ladies and gentlemen good day and welcome toCGheer Point Q3 FY 2014 earnings
conference call, hosted by IDFC Securities Limitésl.a reminder all participant lines will be in
the listen-only mode and there will be an oppotturfor you to ask questions after the
presentation concludes. Should you need assisthuragg the conference call, please signal an
operator by pressing “*” and then “0” on your totmire phone. Please note that this conference
is being recorded. | now hand the conference owevit. Nikhil Salvi from IDFC Securities.

Thank you and over to you Mr. Salvi!

Thank you. Welcome you all to this earning coafiee call for Career Point. We have with us
the senior management team Mr. Pramod Maheshwzirairman & Managing Director and Mr.
Mahesh Bhangriya - Vice President Corporate Strategypuld request Pramod ji to make the
opening remarks and then we can open the flooQ&A. Over to you Pramod ji!

Thank you Nikhil ji. Good morning ladies and denten, this is Pramod Maheshwari, Managing
Director & Chairman of Career Point Limited. Thankuyall for joining our investor conference

call. With me, | have my colleague Mr. Mahesh Bhrayag— Vice President, Corporate Strategy
and Investor Relations. | believe that you must haeeived the copy of earning-call update on
your email and it is also available at our investetationship section on our website

www.cpil.in.

To begin with, | will give you an update on our mess which will be followed by financial
overview for the third quarter and nine month df ftscal year 2013-14. | would start first with
the Tutorial Services that is in formal educatinnihich we have enrolled 3180 new enrolment
in the third quarter of the current academic sess@omparing this with the last year, the new
enrollments in the third quarter of previous yearev1705. This increasing trend endorses our
claim that the change in examination pattern wagptzary and it is gradually getting neutralized

and, we believe, it will get neutralized going fana completely.

In fact, a very good response from the studentRdS@ar activity, CP Star is a scholarship test in
admission process which we conduct every year. éus more than 2 lakh students across the
country appeared for the admission in the schajartglst and it created an exciting platform for

coming academic session. Based on this examinatogiwve admission to the student for several

programs, which we conduct for various competiixaminations.

The conversions for the next academic session, ssini has already begun. We can clearly
observe that the case of conversion is much bett@pared to previous year. In fact just to share
with you for next academic session, as on dateave hegistered approximately 15% of growth
in enroliment as compared to last year and we anéident that this improved performance will

continue for the entire coming academic sessidimancial year.

As you all aware that we have also started resialecampus last year, CP-Gurukul, which is
Career Point Residential Coaching cum School faddlity it has positioned the company very

well to provide long term sustainable business. fher coming year, the occupancy will be
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increased to 1500 enrollments vs 700 in previowas yéth the capacity utilization up to almost
100%. A few tie ups with various schools where we integrated programs are under process of
renewal or couple of agreements has already renexuadh indicates excellence in our delivery

of tutorial program in school locations as well.

As declared earlier that we will also be expending network by franchising mode, though with
a very selective and cautious approach. In this, e have made up progress by adding three
new franchisees at promising locations - one i8limadabad, another in Akola and third is in
Bareli, UP. All three new franchisees will be opena&l from next academic session. We are
quite hopeful for the division growth in coming yeaased on the early signs coming from

various new initiatives.

Now moving to formal education in which we have aals, colleges and university operation.
As many of you are aware that it was a well-plansted@tegy move for the company to diversify
into formal education division. This division is pital intensive and has relatively longer
gestation. However, it delivers a long term susthie business to the company where entry

barriers are also quite high.

Here | would like to acknowledge the fact that thesiness of such nature gives the negative
impact on groups return on capital in the initiatipd. However, as these businesses are getting
shape, return on capital going forward will improvidhe management has also started taking
initiative to leverage few assets which are nowegating good cash flows to service the debt to

improve the return on capital.

We recognize the power of investing for studentspleyees and all our stakeholders. We are
continuing our business decisions to achieve a l@rgn sustainable growth in business
consideration rather than short term profitabiiitythe divisions. As per our philosophy we could

position the company into a unigque league, havingsgnce in the entire value chain from
preschool to university, having operation in botigreents lucrative tutorial services as well as
sustainable formal education, running all the mamfesducation delivery which include physical

classrooms, internet base e-learning solutions,ilmblased applications and similar other mode
of deliveries. We now are called as a diversifiednplete education company with integrated
solutions across the value chain.

Just highlighting the progress at our existingifnsbns in formal education division; various
events on academic and non-academic activities htvacted a lot of praise amongst peers,
media and society. Socio-culture activities, Sdientand Entrepreneurial workshops,
Educational seminars and conferences are presemtlpf this particular fraternity. The strong
foundation of these institutions, which are buitd flecades, certainly place Career Point in a
very unique club. Enrolling more than 80 researchokars in doctorate program at various
disciplines also demonstrate an academic excellafcéhese institutions. From the new
academic session, you will also see an expandatugrgortfolio in higher education with new

courses along with higher traction for existinggrams.
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That is a brief about our business update. Nowoulild/ request my colleague Mahesh to give

you the financial update, over to you Mahesh.

Good morning ladies and gentlemen. | am pleaseshare an overview of financial results for
third quarter and nine months of fiscal 2013-201m.this quarter, we added 3180 new
enrollments in the Tutorial Service Division whiasulted total of 18920 enrollments by the end
of nine months of current financial year. As menéd earlier, Tutorial Services Division which

is impacted by lower number of enroliments is @achrof recovery. The enrollment which was
about 40% down compared to last year by the erflsbfquarter is now recovered to 26% down

as compared to the same period last year.

The total income from operations on a standalorsisbeame at Rs. 13.8 Crores in the quarter
with year-on-year decline of about 26%. At consatidlevel, our performance through formal
education division and subsidiary operation hasilveasonably well. Our business activities in
formal education division where we have incurrddtieely larger investments in the last couple
of years are mainly accounted at consol level. iiheme from operations was Rs. 16.63 Crores
in Q3 of FY14 and 48.73 Crores in nine months wihlithe of 20% as compared to nine months

of the previous year.

The company has realized Rs.7.65 Crores of inconfiermial education division. Considering
the significant contribution from the division, weve also started reporting the segmental
breakup of Formal and Tutorial services divisiopagately. If we look at the total income which
is including the other income on consol basistabd at Rs.58.78 Crores of nine months and
Rs.20.88 Crores for the quarter which is about 15%@tahan the same period of last financial

year.

The company reported operating EBITDA of Rs.1.71 €at the standalone level and Rs.7.57
Crores on consol basis for nine months of the fisthais resulted an operating EBITDA margin

of 15.5%. EBITDA including other income on consobkisacame at Rs.17.62 Crores with the
margin of 30%; this is about 15 percentage poiotget year-on-year basis primary due to

decline in top-line at tutorial division.

Here | would like to add a point that in the cutremmbers, what is visible is the temporary
impact of change in market dynamics at tutorialigidon. But, what is not visible here is the
increasing contribution from sustainable business for which we have incurred significant

capital investment over last couple of years.

Coming to net income, it was reported at Rs.4.5 Crmethe quarter with margin of 21.4% on
consol basis. The corresponding numbers for the minnths were Rs.8 Crores with 13.6% of
margin. As on December 31, 2013, net worth of tbengany was Rs.3.23 billion and the
company was having Rs.47 Crores of net cash andezpsihalent which is after removing the

bank borrowings.

Now, | would like to request Mr. Maheshwari to suarine the updates. Over to you sir!
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Thank you Mahesh. In conclusion, as you know that year Career Point had a pressure on
enrollments at tutorial division due to regulatohurdles. We have performed below
expectations. However, amidst all the changesctimpany has built a strong foundation for
future growth. We have already achieved an imporaitestone of diversifying into annuity
driven business model at formal education. Variotiser initiatives and new ventures are
expected to accelerate the growth path for the emymoing forward. We will continue to
execute the business in accordance with the sicadan and aspire to position the company in

to the league of global leaders in education.
Now, the floor is open for question and answer.rikhgou.

Thank you very much. We will now begin the quastand answer session. The first question is

from the line of Purab Mehta from KSA Shares & Séms. Please go ahead.

| just wanted to ask your thought for next ydscause this year is already passed. So what do

you see and what can we expect as per your opinion?

It is a very strategic question. There are twgnsents of our business - formal and informal. Our
business was impacted at informal education dimis&p, we are now analyzing the segment and
have already started working on the findings. Asitl during the opening remarks that we have
conducted event called Career Point Star. We got¢rg good attraction for that. It was the
nationwide event and more than 2 lakh studentdcgzated in this examination for coming

academic session. Based on that, we offer them a@mis our institution.

We have started finalizing strategy in place toehenore number of student enrollments with a
better realization. We are also doing detailed etakalysis to judge the expectations in the new
format and mapping our programs according to thpeetations. Initial results are quite
encouraging and signals are quite positive. Thies,ave hopeful that whatever challenges we
faced in current academic session will get ovembyt year and we will definitely be able to
grow the enroliments. For the next year admissésn, mentioned earlier that we are observing

about 15% of growth on year-on-year in the enratiteevhich have taken place.

Whilst, in the formal education which is gettingifastic attraction from the students and very
positive response from other parts of the segni¥érs division is growing very fast and we are

quite hopeful that it will significantly improve ogpany’s profitability going forward.

In formal, can you give us breakup for what yoa expecting for each of your universities?
What can we expect from these different universiigvhat do you feel the thrust area for this

basically?

For current academic session, we are primariying engineering, technology and management
programs where we offer diploma, undergrad-mastegsees and doctorates. For next year, we

are also ready with faculty of law where we will b#ering three years law and five years
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integrated law programs. We also have plans toradie products like masters in science and

other vocational products or certificate programs.

Even in formal also, we will start gaining thetground?

We are growing rapidly in formal education digisiand will continue to outperform.
CP Star was done first time this year or we weiaglearlier as well?

We have been doing this for last three years tliatyear we have done it at a large scale and got
a phenomenal response. This year we have reachetb dulakh students through CP Star
compared to 50,000 last year.

Out of 2 lakhs students, how much you think willrbaterializing for us? What is the target or

what is your goal assessment on this?

Actually, it is very difficult to segregate that ettner the student is taking admission based on CP
Star or whether he would have join us without tBigt one thing is certain that if we have reach
out to 2 lakh students then we have made our litgibimong 2 lakh aspirants and gave them an

option to choose our services. We also give eartydiscounts to the students.

Is there any escalation in the fee for infornd@tion or this will be flat?

We have increased about 7.5%.

Just reading through your financial highlightsatv that your employ cost is going up?

There are two reasons for this. One is, obviotsheach out 2 lakh student we had more people
working in various territories and second is frdme formal education division, where we have
seem more attraction, hired more employees workingdeveloping curriculum and process

business systems. So that has actually impactetbgegpcost.

Next year if we will gain everything and recover earlier track, then will the Margins be

improved at 50%, 60% levels?

The 50%, 60% margins will be over-optimistic, lypas the margins will improve definitely.
Thanks a lot and wish you all the best.

Thank you. The next question is from the lin¢dafit Kapoor from IDFC. Please go ahead.

Just couple of questions. | just wanted to unidads what is your Capex plan for FY 2015 and if
you could break the down into the different segre@nt
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Though we have already went through the capitpkediture for existing projects. There are
certain facilities, which are about to finish, whle capitalized going forward in the second
academic session. However, there will be no exarzex. Thus, only work in progress will be
capitalized in the coming financial year. Otherwiee capex is required for existing business

operations.

| just wanted to know, what is stable margin tlvatcan expect from residential school segment
and can we expect expansion from hereon?

There are three parts in residential school segmdre we generate revenue. One is the
residential service which we provide to the studehere stable margins are close to 55%.
Second is the school education where stable maegm&lose to 40% and the last is coaching
services where the margins are closed to 35%. lifeetcomponents we get receipt from the

student separately.
That is it from my side. Thanks.

Thank you. The next question is from the lineNathil Salvi from IDFC Securities. Please go

ahead.

| just wanted to seek more details on one comrieityou made in the initial remarks. You said
that you are taking initiatives to leverage yourgstments in the formal education space. Could
you share more details if possible?

Sure. So far whatever capex we have incurreduitdl ihe facilities to run universities and
colleges, we have not leveraged anything. We hatveaken any debt from the banks. As these
are long gestation projects and we, as a manageenbit conservative and cautious in our
approach while raising debt. However, now the reeewe generate from these facilities has got
a reasonably visibility and is sufficient to servithe debt. So, now we are thinking to leverage
these assets to improve our return on capital. Weénathe process of discussion and aim to raise
approximately 40 Crores of debt initially for one tbe facility of Career Point University at
Kota.

Is there is a timeline to this? | might have misgg@u have said something in this regard?
Probably with-in next three months.
Going forward after these 40 Crores any more ptarveould you?

All the new projects have already started genagatavenue. However, the ability to service the
debt improves as we progress further. As of now,ane comfortable with the cash flows in
Career Point University Kota which we think is sciint to service the debt of Rs.40 Crores.
Next year, we expect that our University at Hamimill also be in position to service the debt
and then we will proceed. We have plans for nex¢-and-a-half year to raise debt close to Rs.

120 Crores. The idea is to free the capital invebtethe company.

Page 7 of 10



CAREER POINT

Nikhil Salvi:

Pramod Maheshwari:

Nikhil Salvi:

Pramod Maheshwari:

Nikhil Salvi:

Moderator:

Purab Mehta:

Pramod Maheshwari:

Purab Mehta:

Pramod Maheshwari:

Purab Mehta:

Pramod Maheshwari:

Purab Mehta:

Career Point Limited
February 14, 2014

You said that you are starting three new frare#gs Ahmadabad, Akola and Bareli from the new
academic session. Could you share some detaitsnmstof how the dynamics between you and
franchisee will be over the revenue share and mayn€ial commitments from your side or any

support that you would provide?

It is slightly trade sensitive to share this inftowever, | will give you the way we operate. We
take upfront license fees from the franchisee & ghem license to operate on behalf of Career
Point for three years. We also charge royalty fatious ongoing supports which we provide to
franchisee including faculty recruitment on behafffranchisee, marketing support, collateral
designing, all operational support and completewkraw. So, this is what our services to the

franchisee and for that we charge a part of themeg being generated at franchisee location.
Is there any fixed commitment from the franchisesite to you?

Franchisees give a license fee initially, which rion-refundable. So it is sort of fixed
commitment which they have already done. Apart fréms, there is no as such fixed
commitment. But yes, when we select the franchiesy, present a business plan to us and based

on the business plan and satisfaction to theimassi plan we award them the franchise.
Thank you.

Thank you. The next question is from the lindPofab Mehta from KSA Shares & Securities.

Please go ahead.

Any new schools which are planning to open, abersng that we had some land bank available

or we will restrict for one more year?

Actually the existing projects have immense ptiénso we are focusing on current projects and
prefer to wait for one more year for the new os. have land available for few more schools
and we will take the call sometime in second quartaext financial year.

How is the Jodhpur school going on, what do yaml &bout that?

It is performing fantastically. The last year vihe first year and we had about 210 enrollments
in the first year itself. The second year is goiagoe started by month of April and we have

already started enrolling students for next sesdibe school is getting very good response.
So will we get the target of other Rs.400 stustent

We will be able to achieve comfortably. The kinfdtraction we are observing there, we will be

able to achieve our target easily.

What about the Kota school where we are plannirtate 1500 student?
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Currently, the operational facility for 700 stutkeims completely occupied. Next year we are

increasing to 1500 and we are quite sure thatheiléble to fill the capacity completely.
The Hamirpur University and Rajsamand campus, &i@ithey doing?

They are doing reasonably well. Both are alreadyparational breakeven, hence both will start
generating free cash flow.

We were offering services for various schooldBofa and others, so any new school we have
added?

We are currently negotiating with couple of mae&hools. Though we have not signed any

agreements but next 15 days is the period wherignengw agreements.
Thanks a lot. Wish you and all the best.

Thank you. The next question is from the lineSblya Shah from ICICI Prudential. Please go
ahead.

You spoke about 15% growth in the next year émemit. Can you tell us the reason why such

growth is visible compared to last year?

Firstly, there was a lot of confusion last yearoag student’s mind whether to prepare or not or
how to prepare for examination and what will be thmpact of board percentage on their
performance and final merit list. Now things ar@yvelear among student’s mind and they have
realized that there is no other solution excepnifg coaching institution. Because schools
cannot help them to get rank or position in contjpetiexamination. So the first reason is coming
from the market who has understood the new for@atond reason is the improved efforts by
the team. Last year we were just reaching to 50sb0@ents through CP star against this year's 2
lakh students. So we have intensified our apprdaaieach at large mass. | think these are the

two reasons cumulatively helping us to enroll meirelents.

Correct, so that is one of the reason by emplogsts have also gone up, so should we consider
the costs that you have currently as the standasthble cost going forward or will it go back to

the levels it was before?

We cannot fire once the job is done. So they edlitinue to be with us and probably we will be

utilizing them for bigger operations and large pot§. So the cost will be increased from here.

One more question, can you just comment on thidetaal that you right now? Do you kind of

still have deferred tax that you have?
We have approximately 2-3 Crores of deferred i@hillties in our balance sheet. However, tax

component this quarter has accounted a MAT creditement. Or else, the average tax rate for

the company comes in the range of 30%.

Page 9 of 10



€3 | CGREER POINT

Shalya Shah:

Mahesh Bhangriya:

Shalya Shah:

Moderator:

Nikhil Salvi:

Pramod Maheshwari:

Nikhil Salvi:

Moderator:

Career Point Limited
February 14, 2014

So, this will be kind of one-off thing?
Yes, MAT is likely to be one-off item in this famcial year.
Thank you Sir. That is it from my side.

Thank you. As there are no further questionspulel now like to hand the floor over to Mr.

Nikhil Salvi for closing comments.
Thank you. Mr. Pramod ji, do you want to make alogiog remarks?

Thank you very much for all you attending our fevence call. In case you have any questions
and queries, please feel free to contact us orieusawe will reply you as quickly as possible.

Thank you very much.

We thank Mr. Pramod Maheshwari and Mr. Mahesh Btiga for giving this opportunity to
host the call. Thank you to all the participantstfeing on the call. Thank you.

Thank you. On behalf of IDFC Securities Limit#oat concludes this conference. Thank you for
joining us. You may now disconnect your lines.
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