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We would like to welcome all of you to L&T Finance Holdings’ Analyst Meet
to discuss fiscal year 2013 results that were announced earlier today.
Without any further delay we would like to introduce the management
team on the dais led by Mr. Deosthalee — Chairman and Managing Director,
Mr. N. Sivaraman — President and Whole Time Director of the company, Mr.
Suneet Maheshwari — MD and CEO of L&T Infra and Ms. Ashu Suyash — CEO
of L&T Mutual Fund. We would like to start the proceedings now, over to
Mr. Deosthalee.

Good afternoon. We have just announced our results for the year 2012-13.
Just to put the results in proper perspective, all of you are aware of what is
happening in the Indian economy. We have seen lot of issues in the fiscal
which has just ended. The economy has definitely slowed down and we are
witnessing GDP growth at around 5% levels and there is a big drop from
around 8.0%-8.5% over the previous few years. We are facing twin deficit
with the government grappling with the problems of fiscal deficit as well as
current account deficit. On the fiscal deficit front, there is a reasonable
hope that the numbers will be better than what we had originally
envisaged but we have to yet see the final numbers. As far as current
account deficit is concerned the government is also equally perturbed and
disturbed because of the numbers, but again with respect to the final
numbers for the March quarter, the Finance Minister expects them to be
better than the earlier quarter. But anyway there is a problem.

Sectorally, if you look at the infrastructure sector which is supposed to fuel
growth and which is the barometer of investment climate in the economy,
we have seen considerable slowdown across various sectors of
infrastructure, be it power, roads, telecom and other areas like water
supply schemes. There are only a few sectors where we see a reasonably
good growth. One is the renewable energy sector, of course these are small
projects and they simply cannot substitute thermal power or the other
energy sources. But yes, there is some activity over there. There is some
state-led development and you will find metro projects in various states.
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There are some other smaller infrastructure projects which states are
promoting. There is some activity in the transmission area and a few
developmental projects which are being promoted by the state either in
power generation or distribution. In social infrastructure there is
reasonably good activity, which is in hospitals and that is included in the
definition of infrastructure now. If you take other areas, capital good
sectors such as steel, cement, etc - very limited level of activity exists and in
any case we are not in that business in a big way.

However the fact is that the small and medium enterprises who are our
customers are today suffering because of working capital related problems
as well as lower level of activity. So there is a twin problem here as far as
the small and medium enterprises are concerned and that is our market
segment.

And if you consider other areas like retail or automobile, retail is one area
where at least in the beginning of the year there was reasonably good
growth but across segments of automobile we have seen slowdown in the
latter part of the year. In the two-wheeler sector, we have seen some signs
of slowdown towards the end of the year.

In any case construction equipment industry which is related to
infrastructure as well as overall activity in the country has witnessed almost
15% to 20% de-growth in this year, same is the case with the commercial
vehicle segment. Of course there are some pockets in this area which have
seen growth like the small commercial vehicle. However, overall the
growth was very poor.

The only area where growth was reasonably good for the full year was the
rural sector and unfortunately even in that segment towards the end of the
year we have seen some signs of threat because of the drought situation in
the country and also overall farming activity, but that is an area which has
done well and we have also seen good growth in that particular segment.

These results have to be seen in the context of this macro environment
plus of course the interest rate continuing to be at an elevated level.
Although the Reserve Bank of India has cut the repo rate as well as the
CRR, still the liquidity continued to be tight for quite some time during the
year and as a result of this transmission was impacted and therefore you
continue to have higher level of interest rate. All these are important
because all our businesses get impacted because of this kind of macro
situation. So, in this backdrop | must say the company has performed well
and | would encourage you to look at it in this context. It is important for us
to look at our businesses in two parts —

e Lending businesses including two acquisitions during the year
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e |nvestment management business consisting of Mutual Fund and
Wealth Management

If you segregate them what we see now is that the Loans and Advances for
the year ended 31° March, 2013 grew by almost 30% over the last year and
the number at the end of the year is about Rs. 33,000 Cr. which shows a
very healthy growth and as compared to the December quarter also it
shows about 7% growth in terms of overall assets. The other important
thing is the profitability. If you consider the standard loan lending activities
it also has seen more than 29% growth in profits , excluding the exceptional
item. This year we had an exceptional gain on sale of Federal Bank shares
in the third quarter.

There are some other highlights which are also important. One is the
overall non-performing assets — it stood at around 2.03% as compared to
2.29% in December. There has been a small drop vis-a-vis that. Same is the
case with Net Non-performing assets — as compared to 1.56% as on
December, it is at 1.26%. There is a small drop in both gross and net non-
performing assets as compared to December. Mr. Sivaraman will cover in
detail about how individual businesses are performing but given this
environment and considering the fact that we have a mixed portfolio of
infrastructure assets, corporate assets and retail assets, | would argue that
this is an extremely commendable show, given the fact there is a stress
across the environment.

There are 3-4 other events which are important during this period. One is
that we made a beginning in the wealth management business. It is very
complementary to the asset management business and | am very happy to
say that in the first year or first few months of our operations we have
garnered more than Rs. 2,000 Cr. of assets. Apart from the asset
management business there will be another activity which will see growth
in the fee income in the years to come. We also made a very successful
preference capital issue which is very important to note for all of you
because we met our capital requirement through this efficient route of
issuing preference capital. We raised about Rs. 750 Cr. and there was a
good response to this issue. It was over-subscribed and unfortunately we
had to refund some of the funds invested because there was an
overwhelming response to this preference capital issue.

One technical clarification on L&T Investment Management is that when
we acquired Fidelity’s asset management business it was under the
umbrella of L&T Finance. We have received SEBI’s approval now and is now
a direct subsidiary of L&T Finance Holdings now.

And | am also happy to say that the integration of the three acquisitions
which we made, the investment management business, housing finance
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N. Sivaraman

and the FamilyCredit consumer financing business has been completed
very smoothly. We have done a reasonably good job without much of a
stress in any of the entities and it is very important for you to note that all
of them are now operating entities.

The last point which | want to mention is that this quarter, we have also
included the numbers of FamilyCredit, the consumer financing business
and the housing finance business. Housing finance is reasonably small
because it is just the beginning but the FamilyCredit business is not that
small. So when you look at the asset numbers and the profit numbers for
the last quarter, it includes the profit from FamilyCredit. These are some of
the few observations which | wanted to make in the beginning. Now | hand
over to Mr. Sivaraman for a detailed presentation. Thank you.

Hi, good evening. We begin with Slide 4 which you may have seen in
different shapes and forms. As we have completed the acquisition of three
more entities and started another line of activity during the current year,
we thought it will be worthwhile putting them in a certain segmented way
so that one understands what each entity does or where they belong in
terms of our business strategy and focus. So in future as well, as we report
our performance, our effort will be to reduce your confusion by reporting
performance across these segments which are retail lending, wholesale
lending and investment management. This slide gives you what are the
segments that we focusing on, how the business is organized internally and
which are the entities which participate in each one of these businesses. In
retail lending, there are not many new items and it is just grouping and re-
organization. One set is B2B i.e. business to business where we support
clients who buy assets or use our loans for the purpose of doing their
business or earning commercial income. The second set of retail businesses
is B2C i.e. business to consumers, where we help individuals to generate
income in a small way. For example we lend to the farmers for using
tractors for their own cultivation or hiring or to other individual customers
such as vehicle financing or microfinance, which are for smaller clients.
These activities will be conducted through three entities, which is L&T
Finance, FamilyCredit and L&T Housing Finance. Housing Finance would do
the mortgage based lending and also the developer financing. In the case
of developer financing, depending on the size of loan that we provide it
may be held in L&T Finance as well. That will be the only distinction that
will come through in terms of the balance sheet of each one of these
companies. The distribution business has been consolidated and put under
entity called L&T Access, through which we will tap both the captive
customers and third-party customers. Currently L&T Access will focus
around our own products for distribution while building capabilities to
distribute third party products as well, that’s the way we will build it.
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The other classification is as per the RBI terminology where an asset
finance company is one engaged in financing productive assets and
productive movable assets such as commercial vehicle, construction
equipment, small commercial vehicles, tractors, etc which is what L&T
Finance will be. FamilyCredit will be a loan company. L&T Housing Finance,
of course is an HFC regulated by National Housing Bank and L&T Access will
be a distribution company.

Coming to the Wholesale Lending, we have L&T Infrastructure Finance as
the primary infrastructure finance company, which will continue to focus
around the infrastructure segment, both to provide project loans as well as
to individual corporates who are engaged in the infrastructure segment.
Over the last 6-7 years we have built excellent appraisal capabilities along
with advisory service capabilities in terms of syndication. As you will see
some part of the fee income in the subsequent slides for infra has come
from certain advisory services around infrastructure related M&As that
have happened. We want to now exploit these capabilities by participating
in the non-infra corporate segment for large ticket lending. These are skills
which are hard to build in one institution, which we have built over the last
six years. We do believe that we rank amongst the best of the institutions
with appraisal capabilities and we would definitely like to use this to add on
to the products and services that we can offer to client segments which are
beyond infrastructure. This is the initiative which we plan to start in the
current year and we have some traction getting through with that. One can
always debate or question us - are we building to become a bank. In a
sense it will help becoming a bank and definitely build our portfolio to be
able to exploit the banking opportunity in a very productive and synergistic
way. But more importantly that is a segment which we are not servicing
and we believe we have the ability to service them in a very competitive
manner. While initially RoE could be slightly lower, i.e. we may not be able
to achieve targets of 18% to 20% in the first two years. As we build
traction, as we build long tenure loans, the balance sheet would grow and
the operating cost ratios will look far more attractive than what it would be
at the beginning. We don’t expect a significant dilution in the ROE to begin
with. Very clearly it will be contributing and building for a long term
business potential. L&T Fincorp which used to be part of the retail and the
mid-sector group as a loan company has moved under the wholesale
lending platform to build business in a very focused manner.

We are working on building the infra PE fund. | think in a matter of months,
we should be able to see infusion and consummation of this effort. The
fourth piece that we putting together around the infra segment is the Infra
Debt Fund. We are all familiar about the guidelines which the government
and the RBI have announced in building the Infra Debt Fund. As an IFC, L&T
Infrastructure Finance would be a sponsor for this business. It is required to
hold not more than 49% and we would definitely get third party investors
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to support this. We will of course present a few more details about this in
the subsequent slides. The idea is to support projects, corporates and
operational projects in a very-very competitive manner.

The investment management business includes the mutual fund business
which all of you are aware of. The wealth management initiative that we
have started will come under the investment management activities. We
have incorporated a separate entity called L&T Capital Markets to provide
services to wealthy clients. As Mr. Deosthalee mentioned we already have
an AUM of close to Rs. 2,000 Cr. We have to build it. There are of course
big players and really large service providers in this segment. We are not
going to compete with them but we will look to build our own niche area to
build it in a manner that is profitable.

One of the aspects which was burdening the various operating entities
were the properties and some of the other common service activities
which have so far been adjusted for reporting purposes with a view to
make you all understand the returns and performance of individual
entities. We have now put together all the properties owned by the various
group companies under one umbrella which is L&T Unnati Finance. Of
course it might undergo a change of name as we go along but we have put
all the properties under our own umbrella and making sure that the
balance sheet of NBFCs focus around lending related activities while the
infrastructure or network building will be the responsibility of Unnati
Finance and you can clearly see the performance of the NBFCs without
getting colored. It also provides for more efficient use of capital. When
these entities lease out the property and space from L&T Unnati Finance,
we can do a receivable discounting and we can raise debt almost on a
perpetual basis. What this means is that even as the property get
depreciated, the rental discounting can create value in terms of overall
leverage going up within the group and making the use of capital more
efficient and ROE positive.

Moving to the next slide, i.e. slide # 5 - This is a slide which we keep
emphasizing on even though on a relative basis our ROE is slightly lower
than most other players in the segment. The basic communication is that
we are definitely focused on it. The way we are trying to reorganize our
business, the goal is to achieve a higher level of ROE than what we are
today.

At the aggregate level we have about Rs. 17,000 Cr. in the retail and mid-
corporate segments. Wholesale lending which today is largely around the
infrastructure segment is a little over Rs. 16,000 Cr. Investment
management business has about Rs. 11,000 odd Cr. of AUM. Private wealth
management has AUM of about Rs. 2,000 Cr. We will also see as we go
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through the individual company performance, how we will reach the
optimal levels of ROE.

| am skipping slide # 6 because you are well aware about its contents. The
idea is that we are not as diversified as one talks about. We have built our
business around skills when it comes to lending - Asset backed skills or the
balance sheet based skills or the infrastructure project related skills. These
are the skills which are going to help us build value, build business and
even look at other adjacencies as we grow.

The next slide, slide # 7 is on the milestones achieved. For 2013, there are
two which are listed here - one is the start of the private wealth
management business and the second is that we did a preference share
issue to optimize our capital structure. The third piece which will soon
appear as we reach the first quarter or the second quarter of the current
year would be the initiative towards building the IDF (infrastructure debt
fund). It has been a calibrated and good growth. The slide may look too
crowded and too soon but it has actually been done with deliberate
strategies over a period of time.

Slide # 9 is on the macro environment - | do not know whether these are
good statements or negative statements, but we cannot present a different
picture before we start presenting the numbers. We are quite happy with
what we have been able to report as our performance in the current
circumstances. This slide is to provide a context to it with respect to the
economy and make sure that we position both what we have done in the
last year and also what we could potentially do in the next year. These are
important to be understood.

The point of focus for me will be around the fiscal deficit and the quality of
the fiscal deficit. There are concerns that one hears around this and we also
feel is that it has been managed to a large extent by deferring both
productive expenditure and also delaying or deferring potential payments.
This is a matter of concern. Fair enough that today the finance minister is
confident to say that our fiscal deficit will be better than what he indicated
in the budget, is good to hear. Let us make sure that the rating agencies do
believe that and they do believe that going forward growth and
consequently the fiscal deficit based on that growth is going to be valuable
to us and | am sure that is what we are working on. To some extent these
are being aided by fall in the commodity prices over the last 3 weeks.
Things have changed dramatically from where they were. It should help
both the current account deficit and consequently the liquidity and the
interest rate environment and also the inflation which in turn should have
an impact on the interest rate going forward, both the regulatory as well as
what one can borrow at. And it is a point of deliberation as the regulatory
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rates have not become the benchmark for the current lending, very clearly
due to the liquidity deficit that exist in the economy.

The non food credit growth has been 14% odd which is lower than what
RBI had targeted right through for the fiscal year. In this context when you
hear a 30% growth in the loan book with no big blips in the NPLs, | think we
need to feel comforted and satisfied about what we have been able to
produce. While the environment definitely looks more optimistic than what
it used to be 6 to 8 months back, that we would caution that we are not yet
fully out of the woods when it comes to the performance of the various
corporates. We continue to see slips on their liquidity even if most of them
are well intended. There is a stress on their system or their cash flows with
working capital cycles being longer. So | will continue to maintain my
assessment of the next two quarters in a cautious way as far as the
delinquencies are concerned. The delinquencies might increase in the next
two quarters. | would guess that seems to be panning out in terms of the
absolute cost which hit the P&L account as credit cost. That is what it looks
like today, but we will wait and watch.

The banking guidelines have been announced, there are no surprises. The
only surprise is that eligibility related criteria have been far more
liberalized. So hopefully we should start seeing the process starting pretty
soon. We are awaiting the responses to various clarifications which many
constituents have asked. | hope it provides more clarity and definitive
measures to process for the banking license.

Moving to Slide # 10 — There has been a 30% growth in the loan book and it
is very good considering that the disbursement growth was only 6%. Now
what it indicates to you is very clear - the focus that we have on long
tenure project loans when it comes to the infrastructure segment. That is
why the overall share of project related loans have gone up in our balance
sheet and even in L&T Finance we are trying to look at good corporates
with whom we can take slightly longer term bets, than some of the
commercial vehicle operators or others who are undergoing stress.
Simultaneously, even in the fleet operators or small fleet operators we
have looked at the past track record and given them slightly longer term
loans to make them be able to repay without much stress. Consequently
the growth in the loan book has been pretty robust as compared to the
disbursement growth.

The growth in profit after taxes for the NBFCs and the distribution entities
together is about 30% for the year as a whole. For the quarter the growth is
46%. It has been helped to some extent by certain permanent
improvement in the tax rate, i.e. the tax that we will be subject to. We will
explain that as we go along in the next few slides. The NIM has improved,
of course partially contributed by the consolidation of the FamilyCredit
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results. Even without that | can say that the NIMs have improved as
compared to the third quarter by about 10 to 15 basis points. The gross
NPA as a percentage has come down. Yes, absolute amounts have gone up.
We will see it in the respective entities individually. ROEs have gone up to
about 18% for the fourth quarter. For the year as a whole it is about 16%.
While part of the contribution comes from certain tax credits that have
come through or certain changes in the way our expenses have been
provided for. But we are definitely closer to reaching our goal of 18% to
20% sustainable ROEs in this business.

AUMs in investment management business have been very stable despite
the equity markets not helping in both exciting the retail investors to invest
in equity and with absolute value of the various funds being managed going
down as a result of drop in the market level. So suffice to say that as you
will see in the latest slide of the Investment Management business later,
the composition of the AUM has undergone a change on a more
sustainable basis.

Slide # 11 gives the PAT on a consolidated basis, which was Rs.174 Cr.
before exceptional items for the fourth quarter, a growth of about 24%.
After accounting for all the exceptional items it has gone up by about 22%.
The PAT before exceptional item for the year as a whole has improved by
23%. This has been achieved with an improvement in margin, control over
expenses and to some extent offset by the higher credit cost both in the
guarter and for the year as a whole. We have also incurred roughly about
Rs. 15 Cr. towards brand building during the current year, which we believe
is an important investment that we have made for the year. | am
highlighting this as it is going to be a repetitive cost besides the amount
and the extent could vary from year to year. But definitely in the previous
year this expenditure did not exist. So it was just to context the growth in
profitability for the current year. In addition to that we also incurred
interest cost at the holding company level for the borrowings we have
done to fund the acquisition related payouts. But we need to understand
that these businesses are yet to produce returns. So to some extent it
depresses the overall PAT for the group.

We have proposed a maiden dividend of Rs. 0.75. We looked at Rs. 0.75
from one context which is that we listed the company in August 2011, but
did not pay dividend last year. The objective was to conserve capital for
growth last year. This year we propose a payment of Rs. 0.75. The overall
payout ratio, on consolidated basis of profits is about 27% (of profits before
exceptional items), which is relatively higher as compared to other
comparable NBFCs.

Moving over to Slide # 12 - The Networth of the company is about Rs. 5,500
Cr. This does not include the preference capital that we have raised. The
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company has also got liquid resources it its command, about Rs. 1,260 Cr.
The Rs. 300 Cr. refund of preference share application money has already
happened in the first week of April. We do have some borrowings to be
paid out, but this slide basically indicates to you that we have sufficient
financial flexibility to meet the capital requirements of the underlying
subsidiaries. Our philosophy has been to manage the capital at the
subsidiary entities at just about regulatory requirement plus some comfort
zone. So this ensures that the capital usage is efficient and we do not over-
capitalize individual entities and impact their operational ratios in any
manner. It also provides comfort that in a difficult environment if we face
certain liquidity deficit in the market, then we are able to provide the
required support from the holding company. We would like to optimize the
liquid resources at the holding company level while taking into account the
requirements of the operating entities as well.

Slide # 13 talks about optimizing the capital structure. This was an
important initiative we started sometime in the third quarter of last year
and it is in fact based on some of the feedback that we received when we
went around to meet investors. The question was when we would come
back to raise capital. It did set us thinking and we decided that there is
some opportunity as a holding company which perhaps was not available
to other NBFCs which are all operating entities. On a tax optimized basis we
can raise leverage at the holding company level and provide for capital
requirements of the operating entities. Second important point is that we
can actually demonstrate to the investors that we have already deployed
the capital when we raise equity. The strategy on a long-term basis will be
to maintain about 20% to 25% of the consolidated networth in the form of
leverage. The form of leverage can vary -preference or other borrowings
depending on the regulation, tax laws and other opportunities available in
the market. Our objective will be to build this leverage at the overall
holding company level and use this to help us improve the ROE for the
shareholders and definitely minimize the dilution on earnings as and when
we go to the market to raise equity to meet with our growth requirements.
| think this is a strategy which is perhaps unique to this kind of a structure.
It cannot be a very valuable strategy for an operating entity, given that
preference share cost is not tax deductable. That is one advantage we have
over here and under the CIC guidelines of RBI the capital adequacy
requirement is 30%. We are not going that far but definitely to begin with
we will maintain a 20% to 25% sustainable leverage in the holding
company. The Rs. 750 Cr. Issue with 8.75% coupon was well received, very
well subscribed by diverse segments. It shows the pedigree of LTFH and
also the independent standing that this company has got. We have been
able to raise this capital from a diverse set of investors with conviction and
| have to say that we were able to close the issue in one day each time. |
think at a coupon of 8.75% vis-a-vis the cost of equity it is going to be
earning accretive to the equity shareholders.
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Moving to slide # 15 - | will not delve too much on this. Suffice to say that
most of the segments have undergone de-growth or extremely low level of
growth. No major announcement of investments has happened. Even some
of the existing investment projects under construction or announced
investments have been deferred for a better regaenvironment to prevail in
the country. It has impacted the corporates, their cash flows and working
capital cycles. It has had its own impact on the overall loan book of most
financial services players and we have not been an exception to it. Growth
in the construction equipment segment has been slow. In fact there is a
negative off-take as far as this business is concerned even from the
manufacturers end. The rural products have seen a mixed trend. The
northern markets have seen growth whereas the southern markets have
seen de-growth. The concern we have is on the continued servicing of
loans by this segment in the next few quarters given the drought situation
in some parts of the country. Hopefully the monsoon in the current year
will be good. We must start seeing pressure from this segment lifting and
should see growth coming.

We are positive on the margin front going forward on account of the
acquisition and consolidation of FamilyCredit as part of the retail group and
the interest rate reduction that we have seen over the last two quarters. In
my view, the environment is right for further reduction because of the
positive outlook for inflation and current account deficit. | am expecting
that the rate should soften from here onwards. We need to wait for some
time to see the exact quantum of improvement in rates. | think there is
scope to improve the margin between 25 to 50 basis points at least from
where we are today.

We will be cautious on the disbursement growth. The long tenure loans
should help us achieve growth in the balance sheet even if the
disbursements do not grow.

Slide # 16 is on the infrastructure sector where we have seen some positive
moves over the last few days. The power sector received a fillip with the
cabinet committee on investment looking to clear about 28-odd projects.
On the renewable energy segment, the focus around generation based
incentive and most of the states picking it up as alternate energy source
are definitely positives for us. Along with these, the restructuring option
which some of the electricity board have exercised should really build
credibility in this segment and provide us with lending opportunities. We
have been pioneers in funding renewable energy projects and
consequently, we stand a good chance for getting a slightly
disproportionate share of sanctions from this segment.

On road sector we expect some of the awarded projects to come to
financial closure and disbursement, hopefully in the second half. With all
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the efforts that the government is taking in making certain policy decisions
or even executive decisions should help us see some traction coming
through. In the other sectors we’ll continue to be cautious. | think it will
take about two to three quarters before we see clarity. Unless
infrastructure sector funding picks up the demand for related segments
such as steel, cement, etc will continue to be lower. On the oil sector, while
the pipelines have been classified as infrastructure, how soon oil
companies will start investing in this segment is to be seen. So we would
like to be little cautious in the rest of the segments.

From an overall growth perspective, when you see the details of infra
segment there is no major growth in disbursements that we have achieved.
But very definitely given the tenure for which we give the loans, the book
growth continues to be robust. We will also see opportunities on the
refinancing side coming up, to enable us to build our position and grow the
balance sheet. On the margins in this business, the basis mismatch is very
limited. The asset side and liability side tends to be floating. So margins
should be stable to marginally reducing. The reason for that is not because
of interest and cost of money but more because there is a client segment
that we can focus on. What | wish to tell you is that today with Rs. 2,300
odd Cr. of networth that we have in the infrastructure business we can
easily support close to Rs. 500 Cr. of lending. It basically changes the
segment that we can address. We are not going to ignore the segment that
we have been looking at with our networth and our access. We are just
moving into supporting the tier-1 developers too, where the loan ticket
sizes will be larger and the operating cost economics will kick in. In addition
to that the quality of the book is going to be far different. All this will
contribute to the ROE plus the scope of fee income, they are the ones who
keep on looking at newer projects and larger ticket loans. That is the way
we will grow. When we talk about margins going slightly down, it is not
going to be so much ROE dilutive. May be you will see a quarter blip or a
two-quarter blip but then it will catch up soon.

Moving to slide # 17, you can see the divergence on the disbursement
growth in the retail and corporate finance. In the current year this will get
renamed as the “Retail and SME sector” or “Retail and Mid-Corporate
sector”. The growth has been from the rural product segment and the
capital market products (CMP). Through CMP, we have been able to
support some of the best promoters in the country to meet with their own
requirements to invest in their companies to support cash flows or where
they wanted to increase their shareholding in some of these companies.
This product is not something which is strategic but more opportunistic and
tactical. We have made some good margins and volume of business as well
in this.
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Slide # 18 gives the summary financials of the Retail and Corporate
segment. The book has grown by about 23% without the disbursement
having grown significantly. Here you will see that most of the percentages
on a quarter on quarter basis have been pretty stable, rather it is in line
with the way the asset growth has happened. The opex has gone up by
23.7%. This is more an optical one because it also includes the operating
costs for FamilyCredit, which is typically a very retail business.
Consequently the operating costs are higher, which is also a reason why
you will find that the margins — interest income growth as well as the
margin growth have been far better. It comes hand in hand.

The credit costs have gone up by about 105% on a quarter on quarter basis.
While it has remained stable right through the last two quarters, but on a
year on year basis the increase has been substantial. We expect credit
costs to remain stable in the ensuing quarters. This has been due to the
increase in NPA level as given in the bottom table. As compared to Q3 the
NPAs have gone up by about Rs. 101 Cr. and if you look at FY12 to FY13 the
increase has been about Rs. 170 Cr. Of this about Rs. 100 Cr. is contributed
by FamilyCredit. With regards to the Andhra MFI book, net exposure is zero
today, while we continue to collect about Rs. 10 to 12 lakhs per month.
From next year onwards it will be a contributor to the PAT in one sense.
We have also given our provisioning norms both in the existing entity and
the acquired entity which is FamilyCredit. The provisions are far in excess of
the regulatory requirements to the extent of Rs.117 Cr.

Moving over to slide # 19 - On the ratios quarter on quarter, the net
interest margins have improved. The cost of funds has gone up primarily
because of the addition of FamilyCredit, but on an absolute basis the rates
have come down. Without FamilyCredit, the yields have remained stable
and the cost of funds have come down by about 10-15 basis points
resulting in the NIMs improving. If | exclude FamilyCredit the margins
would still have grown by about 10 basis points. Fee income has been
pretty stable and the marginal increase in fee income has been contributed
to some extent by the FamilyCredit acquisition. Operating cost is about
2.62% including FamilyCredit. Without FamilyCredit, opex for the quarter
was about 1.88%. We have reversed some of the cost provisions we had
carried in the fourth quarter, so you will have to look at the full year cost as
the more sustainable one for the next year just to start as the base. We
continue to work on improving our efficiency. | believe that the putting
together all the retail entities should result in more scale economics or
efficiencies coming through. We should continue to see the operating cost
slowly coming down over a period of time. Credit costs when compared
from Q3 to Q4 have been at similar levels, even though based on certain
outlook we have taken some aggressive provisions in the last quarter.
Going forward, credit cost as a percentage of assets should see stable
levels with improving credit costs.
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What we would like to see going forward will be - one the margins
improving from where it is today, operating expenses remaining stable to
improving and credit cost also remaining stable to improving in the near
term. Gearing has come down slightly at 5.66 which has been primarily
contributed by transfer of some assets that have happened from L&T
Finance. We have transferred the real estate piece from L&T Finance into a
separate company called L&T Unnati Finance. The L&T Investment
Management business has been moved to the holding company as a way of
cleaning the ownership structure. All these have resulted in reduction on
the borrowing levels, consequently the gearing levels are lower. There is
potential for this gearing level to go from 5.66 to around 6.2 in a very
gradual manner. All of this should contribute to ROE improvement going
forward. The capital adequacy levels are comfortable. We think that given
the cash and liquidity available at the holding company, we can meet with
the requirements of capital for these entities in the current year.

Slide # 20 is on the housing finance business. It is too small for us to really
get into too many details, but suffice to say that the rating of AA is in place.
It is a notch lower than the other entities. The simple reason being, that we
need to demonstrate performance in this entity in the next few quarters.
The disbursement levels have grown from Rs. 20 Cr. in Q2 to Rs. 31 Cr. in
Q3, where we operated for about 1.5 months and in Q4 we are already at
Rs. 140 Cr. We have done the first builder loan and | think the balance
sheet of all the entities will be leveraged very effectively to support quality
developers with large ticket developer loans, which should help in
origination levels improving. We see an accelerated growth in the
disbursements in future. For the current quarter the loss of Rs 0.9 Cr. is
after providing for Rs 3.8 Cr. of integration cost.

Slide # 21- 23 detail the performance of the infrastructure business. The
share of project loans is around 60%. It is slightly less than what we had in
the third quarter. We have seen traction towards some of the Tier-1
developers where we have made some large disbursements. From a quality
perspective, the book is definitely much better aligned compared to the
third quarter. The disbursements have been in the existing thermal power
projects where we had already sanctioned loans, in new renewable power
projects and some of the corporates engaged in power sector.
Transportation has contributed to the overall disbursement growth. Here, |
would like to say that for clearer comparison we really need to become
large enough such that each of the quarters is as large as one full year.
Otherwise there will be volatilities in disbursements from quarter-to-
quarter. To some extent even when | used to handle Investor Relations at
L&T, it used to be a challenge to explain the quarter-to-quarter
performance. May be for some time | will have a similar issue here too. But
very clearly, year-on-year will be a good indicator of the trend in
disbursement and book growth. We need to look at it on that basis.
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Also from a concentration risk point of view we are well diversified. Our top
10 borrowers contribute to 18% of the total outstanding. Our top 10
groups also contribute only about 27% of the total outstanding. Most of
the line items have been pretty much in line with the way the asset size has
grown. There are two divergence factors, one is the fee income. As |
mentioned to you we have been able to put some large ticket syndications
in place. In addition to that we also closed one M&A advisory deal
successfully. These have contributed to the fee income growth. This puts us
on a platform from which we can definitely make some more right pitches
and get more mandates for ourselves.

Credit cost has continued to be a bit of a challenge for us given the NPL
level. The absolute NPLs have come down, but credit costs have shown an
increase. This is as a result of our philosophy of making provisions of 3% to
8% against the stressed assets, which are basically overdue assets beyond
four months and in addition to that wherever we have participated and
restructured debt along with other banks, we also take a 2.75% provision in
line with RBI guidelines applicable to restructured assets. Our conservative
provisioning norms did help us in evening out the cost of credit including
where we have to make sacrifices for the CDR that we have participated in.

On ratios, the point of improvement has been in the fee income. The credit
costs have continued to be a matter of concern but this has been made up
by lower interest costs that we have been able to achieve over the last two
guarters combined with increased leverage. This has resulted in improved
RoE. Our strategy has been to achieve a 15% RoE from loan book and fee
income contributing to additional RoE of 2%. | think we should be getting
there in a more stable and sustainable manner very soon.

We now move to slide # 24 which is on the infrastructure debt fund. This is
one of the regulatory initiatives or the government’s own development
initiative to help operational projects get competitive pricing on loans. As
an NBFC, IDF provides us with a great opportunity to lend at a very
competitive price, as competitive as a bank. The advantages of IDF — one is
definitely that the income is completely tax-exempt. We can pass on the
tax benefit to the client. The second important aspect is that since we have
a large infrastructure loan origination and monitoring organization within
ourselves, the origination and account monitoring can be done in a
synergized manner, which brings down the operating cost levels to just
about minimal. This definitely is a great opportunity for us to build our loan
book and value. We do see a lot of opportunities and our ability to
participate in some of the operational projects in a value accretive manner.
We should be doing this in a very aggressive manner going forward. We
have made our application to RBI and the entity has been capitalized. Once
we get the RBI approval then we are going to move forward and get assets.
The fact is that since we have a balance sheet of our own, there are assets
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which can actually migrate into the IDF to give it a kick-start and build this
business from there.

Slide # 25 is on the risk management practices followed. This is something
which you are all familiar with. | will not get into detailing these. The
restructured assets as a part of the total book are about 3.66% in
infrastructure segment. As far as the retail and corporate finance which is
LTF and related companies, restructuring does get done but they are
anyways considered as part of the NPA. There is nothing beyond the NPA
ratio that you need to look at for any impaired assets in the balance sheet.

Slide # 26 details the debt composition which continues to be around 60%
from banks. We look forward to some rate reduction coming through in the
next two quarters to help us improve the margins. We have also been
consciously working to replace most of the floating rate loans with the
fixed rate loans using the opportunity of raising 2 to 3 years paper. L&T
Infra will continue to be largely supported by banks with long term fixed
rate loans to stabilize the overall interest rate profile in this company.

Moving over to slide # 27- 29 which are on the Investment Management
business - the highlight of this quarter is the stability in the AUM and if you
see the proportion of FMP has moved up from 7% to 10% in this year.
When you observe about Rs 15.6 Cr. of loss for the quarter, it needs to be
understood that it is after accounting for some spends i.e. upfront fees and
brand building that we have incurred. So it definitely looks that we are
pretty close to breakeven. Why are we confident on this? When you look at
the simple sum of the two entities which is L&T Mutual Fund and Fidelity
Mutual Fund and look at the run-rate today, it definitely looks we should
reach breakeven sooner than later. With the management fee level of 0.7%
of AUM, what we would need to breakeven on a steady state basis is an
increase of about Rs 6,000 to 8,000 Cr. of AUM, which is not far away from
where we are today.

We continue to focus on fixed income for the retail investors given the lack
of interest in the equity markets and we are in a very synergistic manner
working along with each one of the businesses to design and offer products
to our clients. One of the recent FMPs was definitely offered on that basis
to make it interesting for the investors, which did help us mobilize that kind
of money and we will continue to work on that. Hence fixed income would
be an important initiative that we will work on for the current year. With
the empanelment having been completed with most of the key
distributors, we should start seeing some equity growth coming in. Even if
it does not result in big positive flows, at least it will minimize the negative
flows that happen in the current situation.
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Without spending too much time on the Wealth Management business, it
will suffice to say that the team is in place and we have close to around Rs.
2,400 Cr. of assets under management as we speak today with a client base
of ~ 650. We believe that given our credibility and also the reach that we
have both within India and in the Middle East this is one piece which will
soon start making a difference to the PAT. It will take a year or two but
definitely it will be a material contributor to the PAT in the near-term.

With that | will conclude my presentation. We will be happy to take any
further questions.

Our company and group is known to be a value and ethics driven group,
well-positioned in very strategic areas to capture the growth opportunities
in the economy and financial sectors. Now we’re talking about 30
applications coming in for the new private banks, we will be one of them, it
is an aspiration and definitely we may get it. So how do you see the
scenario playing out in this because we are policy driven as far as
commissions or payments are concerned and we have seen in the last
three or four years that there have been a lot of issues in allocation of
licenses. So how do we see this rolling out and we’re also strategically
placed to capture growth? We are not going to leave out if others come in
forefront.

| can only say that we are building a comprehensive business, we are
building a diversified portfolio and we have aspirations. Now how the
Reserve Bank of India is going to evaluate, it is difficult for me to comment
on that very clearly. But if you look at the portfolio which we have today -
infrastructure financing, corporate, SME and retail business, in all these it is
possible to seamlessly migrate to a bank. Now it is speculative on my part
to say how RBI is going to look at it, evaluate it etc. But yes, in all the
businesses, you are right, the parent company L&T for the last 70 to 75
years and the 15 years of the history of this business and particularly in the
last seven years where we have started growing in this business
significantly, we have give