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August 16, 2024

Compliance Department, Compliance Department,

BSE Limited, National Stock Exchange of India Ltd.

Phiroze Jeejeebhoy Tower, Dalal Street,| Exchange Plaza, Plot No. C/1, G-Block,

Fort, Mumbai - 400 001 Bandra Kurla Complex Bandra - (E),
Mumbai - 400 051

Scrip Code:- 539889 Scrip Symbol:- PARAGMILK

Dear Sir / Madam,

Ref: Disclosure under Regulation 34 and Regulation 30(2) of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015

Sub: Intimation of 32" Annual General Meeting and Annual Report for FY 2023-24

This is to inform you that the 32" Annual General Meeting (AGM) of the Members of the Company
will be held on Wednesday, September 11, 2024 at 11.00 a.m. (IST) through Video Conferencing /
Other Audio-Visual Means (VC / OAVM), in accordance with the relevant circulars issued by Ministry
of Corporate Affairs (MCA) and Securities and Exchange Board of India (SEBI), inter-alia, to transact
the businesses stated in the Notice convening the said AGM.

Pursuant to Regulations 30(2) and 34 of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, please find enclosed herewith Notice of the 32" AGM and the Annual Report for
the Financial Year 2023-24 for your information and records. In compliance with relevant circulars
issued by MCA and SEBI, the Notice of the AGM along with the Annual Report are sent only by email
to those Members whose e-mail IDs are registered with Depositories / the Company / the Registrar
and Share Transfer Agent.

Additionally, the Notice of the 32" AGM and the Annual Report are also available on the website of
the Company at www.paragmilkfoods.com.

Further, in terms of Section 108 and 91 of the Companies Act, 2013 relevant rules, the Company has
fixed Wednesday, September 4, 2024 as the cut-off date/ record date for determining the eligibility
of the Members to cast their vote through remote e-Voting or through e-Voting during the 32" AGM
and for entitlement of dividend for financial year ended March, 31, 2024.

The Notice of the AGM of the Company, inter-alia, indicates the process and manner of remote e-
Voting / e-Voting at the AGM and instructions for participation at the AGM through VC/OAVM.

Request you to kindly take the same on records.

Thanking you.
For ParaDc',)g Milk Foods Limited

Virendra itally signed
by Virendra
Lalbahadu Lalbahadur varma

Date: 2024.08.16
rvarma  201702+0530

Virendra Varma
Company Secretary and Compliance Officer
FCS No. 10520

Encl: As above.
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Unlocking Potential
Creating Value

Towards a Stronger Tomorrow

In the heart of every cherished meal lies a promise of quality and nourishment. Whether it's a tall glass

of fresh milk energising your morning, velvety cheese melting perfectly on your toasted sandwich, juicy
paneer cubes absorbing the rich spices in your tikka masala, India’s only whey protein-boosting your diet
or authentic ghee delicacy packed in a portable box, Parag Milk Foods Limited (Parag) has been at the
forefront, crafting these delightful moments. Each product reflects our dedication to transforming simple
ingredients into experiences that touch lives and create lasting memories.

At Parag, unlocking potential means embracing innovation, enhancing quality, and nurturing partnerships.

We leverage the latest technologies and research to elevate the nutritional value of our products and ensure
they exceed consumer expectations. Our commitment to quality and innovation unlocks new possibilities for
healthier and more delicious food experiences.

Creating value extends beyond nutritious sustainability initiatives support local farmers

products. We build robust and trust-based and enhance our communities’ well-being. By
vendor partnerships, ensuring a seamless supply integrating sustainable practices and ethical
chain. We foster a supportive and innovative standards into our business model, we create
environment for our employees, encouraging value that benefits society.

growth and development. By promoting continuous
improvement and creativity, we unlock the

full potential of our team, driving excellence

across all operations.

That is how our theme, ‘Unlocking Potential.
Creating Value’, resonates deeply with our mission.
We are committed to leveraging innovations to
push the boundaries of what's possible, unlocking

We are dedicated to sustainable growth and the full potential of our resources. By aligning our
profitability for investors, delivering consistent goals with our core purpose, we work towards
returns with transparent business practices. Our building a healthier, more prosperous tomorrow

community engagements and environmental for all our stakeholders.
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ABOUT THE COMPANY

From Produced Delights to
Promising Impacts

Parag, established in 1992, is India’s leading dairy-based fast moving consumer goods (FMCG) company.
Over the years, we have built a legacy of quality and nourishment by curating a diverse portfolio of superior
dairy products. Our offerings include fresh milk, cheese, ghee, panner, curd, milk powder, lactose, milk
shakes, lassi, buttermilk, and whey protein.

Product innovation through R&D, cutting-edge manufacturing capabilities, and deep-rooted relationships
with farmers lie at the heart of everything we do. Our processes blend tradition with modernity, producing
high-quality products that our consumers relish. We strive daily to bring goodness and joy to thousands
of households daily while creating long-term value for our farmers, consumers, communities, employees,
and shareholders.

At Parag, our focus is on sustainable and profitable growth. We align our goals with unlocking the fullest
potential of our resources and creating value for our stakeholders, from employees to investors. By
embracing innovative research and development, we continuously expand our market presence and
unlock new opportunities. This strategic approach positions us to pave the way for a more vibrant and
sustainable future for everyone.

Of creating value for
stakeholders

Dominant Stance in
the Industry

Leading Dairy FMCG with
diverse milk products

First to launch B2C whey protein
in India under the brand ‘Avvatar’

Pioneering the Farm-to-Home
premium brand ‘Pride of Cows’

Pioneered the concept of fresh
paneer with 75 days shelf life

Bhagyalaxmi Dairy Farm cows
produce an average of ~25 litres
per day, four times more than the
average Indian cow

Standout Achievements

Increased the retail touchpoints to
reach 4.6 lakh on a Pan India basic

Premiumised the product
portfolio catering to
consumer needs

Doubled our distributor’s
strength, contributing to
robust expansion

Continuously focussed across
all spheres of the value chain,
from product development to
innovative marketing

"‘."
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Sustainability forms an integral part of our value chain,
and we strive to create long-term value for all our
stakeholders. Our vision is to be a leading technology-
driven FMCG dairy company that empowers all our
stakeholders and relentlessly launches innovative, healthy
and sustainable products for various consumer strata.

Our consumers

Consumer trust is fundamental to our
business. Hence, we offer high-quality food
that is subjected to processes of high safety
and quality standards.

Partnership with dairy farmers

We work closely with farmers to empower
them and set protocols for responsible and
sustainable milking of cows.

Dairy innovation

We produce and market innovative products
under our portfolio brands, bringing joy,
health and nutrition to our consumers.

Building long-term relationships
with local communities

RN

We maintain a strong relationship with our
close-knit community of local businesses,
people, and organisations and contribute to
their betterment.

Good citizenship

We want to set the benchmark in the dairy
industry by incorporating best practices
and making high-quality dairy products
accessible to the masses.
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Realising Potential

Through
Robust Results

Our focussed approach to driving profitable business growth has led to robust bottom-line
performance. Through strategic initiatives and operational efficiencies, we have strengthened
our financial position and delivered significant value to our stakeholders.

R 31,387 vn

@ 8.5% Y-O-Y growth
Revenue from Operations

X 7,487 wmn

@ 31% Y-O-Y growth
Gross profit

R 2,223 Mn

@ 36% Y-O-Y growth
EBITDA

< 906 mn

@ 70% Y-O-Y growth
Profit after Tax (PAT)

margin

margin

margin

A sharp improvement
in the Gross margins

+420 bps Y-O-Y

Cash Flow From
Operations

< 990 mn

Holistic value creation

3.4x

Increase in the renewal
energy source

20

Reduction in the plastic waste,
per litre of milk handled

A0
1,120

Employee training hours
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Core Categories of Ghee
and Cheese grew by

3.5 v-0-v

Brand Avvatar has
posted strong growth

98 v-o-v

O

21

Reduction in the ground water
withdrawal. 11% Reduction in water
consumption per litre of milk handled

Ll

13-

Reduction in the Scope 2
emission ieveis

R
90-,

Employee satisfaction score
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BRANDS AND PRODUCT PORTFOLIO Brands

Leading the
Dairy Revolution

With a Diverse
~ Portfolio

Rooted in the legacy led by Dr. Kurien during the ‘White Revolution’, 4
Parag has become a key player in the dairy industry. We boast A
a diverse portfolio spanning over 15 consumer-centric product "
categories, ensuring we meet the varied needs of our customers.

Gowarchan &

v I Offers a range of processed and natural cheeses, cheese spreads, beverages, UHT Milk, and
: = other dairy delights.

MILK FULL OF LOVE

Celebrated for its fresh farm-to-home milk, providing unmatched freshness and quality. It includes
premium Ghee, Paneer, and Curd.

. . / \
Our Unique Business : L
We pride ourselves on delivering products of truly
Model Caters to international quality under the renowned brand names : . .
such as Gowardhan, Go, Pride of Cows, and Avvatar. "\ - ' Fuuglar

With these brands, we ensure that our products meet
and exceed our customers’ expectations, providing
them with nutritious and delicious dairy options. SPORTS NUTRITION

\_ % India’s first Whey protein based nutrition brand

auuafar M vuscLeINYIT S

of the Consumers’
Daily Dietary Needs
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New product offerings Business growth CAGR over FY22-FY24

Prototype launch of sweets range under Gowardhan brand including, Kaju Katli,
Malai Modak, Mawa Guijiya, Kaju Pista Roll, Mysore Pak, Kesar Pedha and Malai Pedha

Core businesses New age Business Liquid milk

Ingredients Others Overall revenue

. Gowardhan |

FY24 - Business Mix (%)

68.3 9.1«

Value-added business Liquid milk

o o
17.9+ 4.7~
Skimmed milk powder (SMP) New age business*

*New age business includes brands Avvatar and Pride of Cows
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Brand positioning

uuuuuuuuuuuu

PANEER

TULL OF LOVE.

s T

Premium

. &

Mass
Affluent

Sie

Mass

Gowardhan
L-: _ Gwardhan 3 f

HONOOEMISED & PASTEURZED
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JOURNEY

Evolving and Innovating

Through the Years

1992

Parag Milk Foods
was founded by

Mr. Devendra Shah.

It is strategically
located in the milk
belt at Manchar.

1998

Comissioned value-added
plant at Manchar; started
production of ghee & butter
under ‘Gowardhan’ brand

Gowardhan .

Ghee

Tigcr

s N

2010

Palamaner plant was
established with a
world-class UHT facility

2021

Investment by
International
Finance Corporation
(IFC) and prominent
consumer fund -
Sixth Sense Venture
Advisors LLP.

SIFC

International
Finance
Corporation
WORLD BANK GROUP

A

2024

Consolidated
Revenue crossed
the milestone of
% 3,000 Cr.

2022

Promoter preferential
allotment along

with investment by
marquee investors
like AG Dynamic
Funds Ltd. & Pivotal

Business Manager LLP.

2017

Entered the
consumer business
of 100% Whey

Protein with the
brand ‘Avvatar’

=3

Comissioned Go Cheese
World - India’s largest cheese
manufacturing plant with the
capacity of 40 metric tonnes/day

TOURCHEESE 2016
& N Parag Milk Foods
Limited got listed

on the bourses

201

Launched the brand
‘Pride of Cows’ — A first of
its kind; premium farm to
home dairy brand

2005

Launched Bhagyalakshmi Dairy
Farm - India’s most advanced farm;
equipped with state-of-the-art
technologies

v s
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MESSAGE FROM THE CHAIRMAN

Accelerating
Growth and

Maximising
Stakeholder

Value

Dear Shareholders,

I am honoured to present Parag Milk Foods
Limited’s Annual Report for FY24. This

year has been transformative, marked by
significant achievements that underscore
our commitment to excellence, innovation,
and strategic growth. We continue to focus
on harnessing our strengths and driving
forward with renewed vigour and purpose,
consequently unlocking potential and
creating value for all our stakeholders.

Despite the complexities and uncertainties in the global
economy, the nutrition sector has shown remarkable
resilience. Rising health consciousness and the increasing
demand for protein-rich diets are driving industry growth.
According to the IMARC report, the global dairy industry,
in particular, is expected to grow at a compound

annual growth rate (CAGR) of 3.8% from 2024 to 2032.

The Indian dairy industry is in an exceptionally
favourable position, growing at a CAGR of 10.7% from
2018 to 2023, with the organised segment witnessing
a growth of 13.5% during the same period. The Indian
dairy market is expected to maintain a CAGR of
~14% from 2024 to 2032. These impressive expected
growth rates highlight the significant opportunities
available in our domestic market.

Our journey began with a mission to support
farmers, and today, we are on a path to becoming
a global leader in health and nutrition segment. Our
integrated business model, from farm to consumer,
is our cornerstone. This backward integration
ensures the highest quality products while allowing
us to adapt swiftly to market demands. Our flagship
brands—Gowardhan Ghee, Go Cheese, Pride of
Cows, and Avvatar—testify our relentless pursuit of
quality and innovation.

We have come a long way from a
commodity business to a value-
added PAN India FMCG dairy player
and are now moving towards the
health and nutrition segments. Our
Company'’s focus on backward
integration has strengthened our
brand equity, allowing us to deliver
high-quality products consistently.

We continue to focus on sustainable profitable
growth with our strategic initiatives, efficient
operations, and robust governance practices.

Our governance framework is designed to ensure
transparency, accountability, and long-term
sustainability. Over the past 12 months, we have
strengthened our board and management teams
by onboarding visionary industry leaders with solid
domain experience. These enhancements reinforce
our commitment to maintaining high standards of
corporate responsibility and strategic execution as
we continue our growth trajectory.

Moreover, our journey towards sustainability is
integral to our business strategy. This year, we
have made significant strides in reducing our
environmental footprint through initiatives such
as Zero Liquid Discharge and adopting renewable
energy sources. Our commitment to renewable
energy continues to grow as we strive to reduce
our carbon footprint and transition to greener

Corporate Overview
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energy sources. This commitment to sustainability
extends beyond ecological stewardship to include
social responsibility, ensuring ethical sourcing
practices and supporting local communities.
These efforts reflect our dedication to creating a
sustainable future while delivering exceptional
value to our stakeholders.

Our strategic priorities include expanding our
distribution network, enhancing our product
portfolio, and leveraging technology for operational
excellence. We are poised to capitalise on
favourable industry dynamics and drive substantial
growth in the coming years. Given the buoyant
industry dynamics, we expect healthy volume and
value growth across our product portfolio, driven by
improving market share and enhanced distribution
reach. Our vision is to transform Parag Milk Foods
into a global health and nutrition powerhouse.

We aim to triple our business over the next four
years while maintaining strong margins and
governance standards.

We are focussed on the building blocks of

talent, technology, distribution, governance,

and innovation. Our ongoing business process
transformation exercise aims to streamline

costs and eliminate inefficiencies across the

value chain from procurement to distribution.

We are transforming from a promoter-driven to

a professionally managed organisation to unlock
potential and create value for all the stakeholders.

I sincerely thank our shareholders, employees,
farmers, partners, and customers for their
unwavering support. Your trust and commitment
are the bedrock of our success. Together, we will
continue to drive Parag Milk Foods to new heights,
creating lasting value and positively impacting the
global nutrition landscape.

With our robust foundation, strategic vision,
and dedicated team, | am confident that we
can achieve our ambitious goals and deliver
sustainable profitable growth.

Warm regards,

Devendra Shah
Chairman

\
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MESSAGE FROM THE MANAGING DIRECTOR

Robust Corporate

Governance with

Business
Process
Excellence

Dear Shareholders,

Over the past decades, Parag Milk
Foods Limited (Parag) has dedicated
itself to providing the finest quality
milk and dairy products, catering

to our consumers’ evolving health
and nutrition needs. | am immensely
proud of how Parag has navigated the
dynamic market landscape to unlock
potential and create enduring value
for our stakeholders. We continuously
strive to exceed expectations and
foster a sustainable future on the back
of robust corporate governance and
business process excellence.

The global dairy and nutrition industries are
witnessing significant shifts, with a growing
emphasis on health and wellness. Consumers
increasingly seek nutritious and functional foods,
creating opportunities for companies like ours to
innovate and meet these demands. By staying
attuned to these evolving market trends, we develop
products that align with consumer preferences,
creating value for our customers and stakeholders.

The Indian dairy market is resilient and valued
at X 9,926 Billion in 2023, having grown at a
CAGR of 10.7% from 2018-2023, is expected to
grow in double digits to X 31,720 Billion by 2032.
As the Indian economy continues to grow, the
lifestyles and eating habits of Indian consumers
are also expected to evolve, further driving the
consumption of dairy products. (Source: IMARC)

By recognising and adapting to these trends,

we are strategically positioned to leverage our
commitment to innovation and quality. This ensures
we remain at the industry’s forefront while delivering
value to our stakeholders.

In FY24, we achieved remarkable operational
performance, marked by robust financial growth
and strategic advancements. We delivered

the highest-ever topline, crossing X 30,000
Million mark. Our consolidated revenue clocked
¥ 31,387 Million, an 8.5% Y-O-Y growth, driven by solid
performance across our core and value-added
product categories. By optimising our operations
and focusing on efficiency, we have unlocked
potential within our processes, translating into
significant value creation for our stakeholders.
The Consolidated Profit After Tax for FY24 stood
at ¥ 906 Million as compared to X 533 Million in
FY23. Our financial achievements underscore
our operational excellence with gross margins
improving by 420 basis points.

Our marketing investments , including our
association with ‘Kaun Banega Crorepati’, digital
marketing campaigns for ‘Avvatar’, impact led
campaign for ‘Go’ in IPL 2023, and co-sponsoring
India’s Got Talent on Sony TV, have strengthened
our brand equity and brand performance. | am
pleased to share that Gowardhan Ghee has
witnessed 2% improvement in its market share,
inching up to 22% market share in the branded
cow ghee segment, while our Brand ‘GO Cheese’
sustained its market standing at 35% in the overall
cheese segment (Source: IMARC).

Our employees are our greatest asset. We
implement robust talent management strategies
to attract, retain, and nurture top talent, unlocking
their potential to drive value creation. Our Employee
Stock Option Scheme (ESOS) aligns employees’
interests for retention. Innovation is central to our
growth strategy, with significant technological
investments enhancing our production capabilities
and product offerings. Our state-of-the-art
manufacturing facilities and advanced R&D efforts
keep us at the forefront of the dairy industry.

Sustainability is at the heart of our business
strategy, driving our operations and growth.

Corporate Overview
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This year, we have made substantial progress in
energy conservation, waste management, and
water recycling. Notably, we aim to source 75% of
our electrical energy from renewable sources by
2026 and achieve 50% of our overall energy from
green sources by 2030. In waste management, we
target an 8% reduction in waste generation, a 2%
improvement in packaging material consumption
by 2026, and a transition to 100% recyclable
packaging by 2030. Our water management
initiatives focus on reducing water use per litre of
milk, increasing water recycling by 20%, achieving
a 35% reduction in freshwater usage by 2026, and
recharging 1,50,000 litres of groundwater annually
through rainwater harvesting and pond desilting.
Our Zero Liquid Discharge programme ensures that
our operations do not harm the environment.

We are also deeply committed to social
responsibility, improving farmers’ livelihoods,
ensuring food security, and supporting community
development through initiatives like the Neem/
Neaps Project and contributions to animal welfare.
We are proud of these accomplishments and
remain dedicated to enhancing our sustainability
efforts, creating value, and preserving our planet
for future generations.

Our growth strategies focus on expanding our
product portfolio, entering new markets, and
enhancing our distribution network. By leveraging
our strengths in nutrition and innovation, we aim
to drive sustainable growth and create substantial
value. Our goal to increase retail touchpoints to
13-15 Lakh by 2027 demonstrates our commitment
to reaching more consumers. We will continue
investing in R&D to develop innovative products that
meet evolving consumer needs and expand our
product portfolio.

Our success is a combined result of the trust of
our customers, dedicated and committed talent,
and the support of other stakeholders. As we move
forward, we remain devoted to robust corporate
governance and business process excellence,
thereby unlocking potential, creating value, and
driving sustainable growth. Together, we will
continue to enhance the quality of life with our
fresh and pure products and positively impact
the communities we serve.

Best wishes,

Pritam Shah
Managing Director

\
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STRATEGIC PRIORITIES

Synergising Strategies for

Sustained Market
Leadership

Parag is committed to a comprehensive strategy that drives growth,
innovation, and market leadership. Our strategic priorities are designed to
strengthen our core categories, build and innovate our brand, evolve our
market reach, expand our new-age business, and transform our operations.
We aim to enhance our competitive edge, deliver superior products, and
achieve sustainable growth by focussing on these key areas.

Strengthening & Accelerating the Core Categories

At Parag, we are intensifying our efforts dominant market positions—22% in the

in core product categories like ghee and branded cow ghee segment, — which has
cheese. Our commitment to enhancing increased by 2% over the last year — while we
market penetration and performance has have a 35% share in the cheese category. We
. . - resulted in a 21% CAGR growth over FY22-24. aim to solidify our leadership and accelerate
our strqteg|c pr|or|t|es We focus on innovation and improved growth in these segments by continuously
consumer engagement, leveraging our innovating and engaging with consumers.
Strengthening & Accelerating Strengthening
: . Market Share
Core Categorles New age Business
Branded Cow Ghee Segment Cheese Category
Brand Building and Driving Business
Innovation Transformation
Evolve Route-

to- Mq I‘ket *source: IMARC
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Brand Building & Innovation

Key Campaigns and
Consumer Offers
Print ad campaign in top regions to
boost brand visibility and awareness.
Consumer offers on various products Special consumer offer for Gujarat i .
to enhance market reach and State on 500ml PP & ILtr PP. e

customer loyalty.

: DN
Gowardhan - ,Aﬁf

G h \@ HL AL Bl2AAL EULE AL HAl-E,
a0l lHi

dar .
‘Rﬂﬂ 'elmehm! .-

KBC, new TV commercial launch,

and festive TV integration, focussing
on high-impact marketing to drive
consumer engagement. (Display these
branding initiatives aesthetically)

vl iR BT HENE | 45 5RA1R oo el el ts

Gowardhan -' ,
- /

Garv
Gowardh

[ 4

_'
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Ghee
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IPL 2023 Campaign

In May-June 2023, Parag executed a high-impact campaign during the IPL to boost
brand visibility and engagement for Gowardhan and Go Cheese products. This
initiative focussed on using L-bands and aston bands throughout the IPL broadcast
on Star Sports 12 network channels, achieving extensive exposure and capturing the
attention of a large audience.

Campaign Duration Channels
May-June 2023 Star Sports 12 network
Exposure Focus

Impact-led campaign
to create visibility and
garner eyeballs

exposures

By leveraging the IPL's massive viewership, we effectively enhanced our brand
presence and reached a wide audience, reinforcing our market position.

Corporate Overview
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India’s Got Talent Campaign
Parag leveraged the popular TV show ‘India’s Got Talent’ on Sony TV to enhance the
visibility of its Go Cheese brand. The integration involved airing Go Cheese ads and
featuring the ‘Go Cheese Amazing Moment’ segment every week, where hampers with
brand mentions were presented. With a 0.9 TVR, the show delivered 68 GRPs in Q2,
significantly boosting brand awareness and engagement.

Show

India’s Got Talent

on Sony TV

TVR GRPs Delivered

in Q2

Campqign Elements Engqgement
Go Cheese ads and weekly ‘Go Cheese Brand mentions and product
Amazing Moment’ segments hampers in every episode

This strategic campaign effectively integrated the Go Cheese
brand into a high-visibility platform, enhancing consumer
engagement and reinforcing brand recognition.

GO

CHEESE
Make it amazing!
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Branding and Innovation- Pride of Cows Branding and Innovation- Avvatar
Harley Davidson Groups Visit Parag has launched a comprehensive campaign for our Avvatar Sports Nutrition brand, utilising various

. : channels to maximise reach and engagement.
Parag hosted a unique engagement event _ |

where Harley Davidson groups visited the Pride : e i 4
of Cows facility. This initiative allowed the bikers - S R T4 & T : Key Initiatives and Highlights:
to experience the premium milk production 1 nE) £ s
rocess firsthand. The event included detailed R R _ .
tpours interactive sessions, and product sampling o B Influencer Year-Long CumPulgn Ir'np.q'ct .
fost " q ’t' bet the b é 7. . o Engaged over 300 influencers Significant conversions and
osdgilng d aeeper cSonnr?c on be weetn eh ran ‘B ACtIVIty to generate awareness and enhanced brand visibility.
and its consumers. Suc engaggmen s enhance L)) g Lot SRS drive engagement through
brand loyalty and promote the high-quality b o l _ digital media,
standards and transparency associated with Pride : | ) N RI mfluen.cers to promote
of Cows products. 1R A the daily protein
‘ ! " ‘ ‘ ‘ needs and benefits of Reach Highlights
Avvatar products. Oover

The campaign successfully
integrated with the fitness industry,
demonstrating the effectiveness

of leveraging influencers to reach
Million video views monthly target audiences and achieve
substantial brand engagement.

DEoF
Szt

oi.gF Ci
g’

Milk & Exp
Purity At vour Doo

LIMITED PERIOD O} FER

Mb—— Consumer E-Commerce The Fit Expo
S . e
21,000 Wallet Bonu Offers Activity 2023
f On Adding 25,000 To Your Wallet!
e e Special offers in October Enhanced online presence Active participation in The
Enjoy 20.000 Shopping on P p p p
/ All pri‘jc‘orcows Single Origin Products 2023, including free with dedicated sections on Fit Expo 2023, showcasing
! !- X shakers and gym bags major e-commerce platforms, Avvatar products and engaging
"q“,,,_;,% o with purchases. showcasing the product with fitness enthusiasts.
b2 Sy 4 range and promotions.
— f These initiatives aim to boost brand visibility, consumer engagement, and market
penetration for Avvatar Sports Nutrition.
-
ok 0f C
& o T&C Applv*

Add T5.000 27 000!

To Your Wa’l'lct &

. Diwali Aot
'gt:s'gl'.lli.:null H.._rn.u.». Otdi;ts{](}
On All Single Origin Pro /

.- : 1§
. Iy .
BEF . 1 " .

| -1 - By B
1 norae

— | . e T Y

f ' .
y
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Evolve Route-to-Market

Parag consistently evolves its route-to-market strategy to ensure widespread product
availability and increase market penetration. We focus on multiple channels, including
direct-to-consumer, e-commerce, and organised trade, to enhance reach and drive growth.

Highlights

Modern Trade Channel General Trade Channel HoReCa
Witnessed a substantial Grew by a Increased by
CAGR growth over CAGR for FY22-FY24 CAGR over FY22-24
FY22-FY24

Key Initiatives

T [E] =

Direct to E-Commerce Organised
Consumers Expansion Trade Channels
Engaging with customers Strengthening online presence Expanding distribution
directly through to cater to the growing digital network to include more
various platforms. consumer base. retail touchpoints.

By integrating advanced digital technologies, we are streamlining our supply chain and logistics
operations, facilitating efficient inventory management and delivery systems to maintain the highest
standards of product freshness and quality from farm to shelf. We continuously capture new growth
opportunities by integrating our operations with a strategic route to market initiatives.

Corporate Overview
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Strengthening New Age
Business ]

Pride of Cows ‘: & 4

Originally launched as a premium milk brand, Pride
of Cows has diversified its product range to include
fat-free milk, ghee, and paneer. This diversification
has strengthened the brand’s market presence and
catered to the premium segment.

Now presentin Entered A
cities Bengaluru X Vadodara J° :

Ambitious Growth Plans

We enhance our backend operations by expanding Bhagyalaxmi Dairy Farm, aiming to reach peak production
of approximately 2.5 Lakh litres of milk daily by 2027. The greenfield expansion includes 500 acres of land at
Bota, near Nashik, and will accommodate around 20,000 cows, nearly fivefold the current capacity.

Avvatar

India’s only Vegetarian whey
manufacturing company As a pioneer in
the Indian dairy industry, Parag stands

out as the sole manufacturer of 100%
vegetarian wheyprotein under the brand
‘Avvatar’. Delivering unparalleled freshness
and exceptional quality, Avvatar sets itself
apart from the competition, creating a
niche in the health-conscious market.

- MUSCLE
- GAINER

BELGIAN CHOCOLATE -

BELEIAN CHOCBLATE T
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Consolidated -
Key Performance

Indicators

Revenue (CAGR @ 8.3%) Zin Million)

FY20 24,379

FY21 18,418

FY22 20,718

FY23 28,926

FY24 31,387

EBITDA (% in Million)

FY20

2187

FY21

FY23

1,635

FY24 2,223

Profit after Tax (PAT) Zin Million)

FY20 937

FY21 207

FY23

533

FY24 906

*FY22 was an exceptional year due to COVID-19, which impacted the profitability.

Product-Wise Breakup (%)

Corporate Overview
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Value-added Products

67.4» 08.3%

FY20 FY24

Liquid Milk

18.6%x 9.1%

FY20 FY24

skimmed Milk Powder (SMP)

12.8% 1709%

FY20 FY24
New age Business

o
1.2% 4 o 7 /o
FY20 FY24
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PEOPLE
Empowering People

and Enhancing
Experiences

At Parag, our people are our most valuable asset. Our commitment to human
capital is reflected in our robust training programmes, inclusive work culture,

and comprehensive employee benefits. With a dedicated workforce of more vy
than 1700 employees, we focus on enhancing skills, fostering innovation, and
maintaining high levels of employee satisfaction.

Our commitment to our
employees is at the heart of
our success. By investing in
their growth and fostering
an inclusive culture, we
empower our people

to drive innovation and
achieve excellence.

Key Focus Areas
'E%%‘ Training and Employee Welfare
\‘A M Development Ds/—, and Benefits
o 888 Akshali Shah
Diversity and @ Employee Engagement and Executive Director
()

Inclusion Satisfaction

e
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SOCIETY

Corporate Social

Responsibility

Our commitment to CSR is reflected in our significant investments

in community development projects.
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Education, Health, and
Rural Development

Farmer
Engagement

Our relationship with over 5 Lakh
farmers is the backbone of our supply
chain. We engage continuously with
farmers, promoting sustainable farming
practices and ensuring the consistent
procurement of high-quality raw milk at
competitive prices.

Parag is dedicated to further strengthening

our social and relationship capital. We plan

to enhance our partnerships with over 10,000
suppliers and deepen our engagement with

more than 5 Lakh farmers, promoting sustainable
practices and ensuring high-quality raw milk
procurement. Our commitment to corporate social
responsibility (CSR) will see increased investments

- K ataka India
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f{ G, Va

o

i Lat13128961°
i W Long 78.467566°

in community development projects, focussing
on education, health, rural development, and
environmental conservation. Additionally, we

will continue prioritising customer satisfaction,
leveraging feedback to improve our products
and services, thereby maintaining high customer
loyalty and trust.
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SUSTAINABILITY

Investing in
Sustainability for a

Greener Future

Parag’'s commitment to natural capital is integral to our sustainable operations. We invest significantly in
water treatment, energy conservation, and waste management systems to minimise our environmental
footprint and promote sustainable practices. Our natural capital strategy focuses on reducing resource
consumption, optimising energy use, and implementing innovative waste management practices.
Through these efforts, we aim to achieve long-term sustainability and environmental stewardship.

Key Focus Areas

Water Conservation
and Recycling

Energy Efficiency and
Renewable Energy

Waste Management
and Emission Reduction

Our commitment to natural capital is resolute. By investing in
advanced technologies and sustainable practices, we aim to reduce
our environmental footprint and lead the industry in sustainability.
Our focus on water conservation, energy efficiency, and waste
management ensures that we meet current environmental
standards and set new benchmarks for the future.

Bheemanappa Manthale
President, Plant Operations

Performance for FY24

Energy front

Corporate Overview
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3.4x increase in the renewable
energy source.

Water front

Renewable energy constitutes
around 3.1% to the total energy
consumption.

The total energy intensity
per litre of milk handled has
reduced by 1%.

Emission levels

20% reduction in the plastic
waste, per litre of milk handled.

100% of the waste
generated is incinerated.

13% reduction in the Scope 2
emission levels

Parag is committed to further enhancing our natural capital by:

Investing in Advanced
Technologies to improve water
and energy efficiency

Expanding Renewable Energy
Infrastructure including more
solar and biogas installations

Adopting Zero Waste Norms
striving towards minimal
environmental impact

By focussing on these critical areas, we aim to lead the dairy industry in sustainability and environmental
responsibility, ensuring a greener future for future generations.

Parag will continue to enhance our natural capital by investing in cutting-edge water and energy

efficiency technologies. We plan to expand our renewable energy infrastructure, including solar and biogas
installations, to reduce our reliance on non-renewable sources. Our commitment to zero-waste norms will
drive us towards minimal environmental impact, ensuring a sustainable and greener future for the dairy
industry. By focussing on these initiatives, we will strengthen our leadership in environmental responsibility

and contribute positively to global sustainability goals.

Future targets on the natural capital

Energy

By 2026 we aim to have 75% of
the electrical energy from green
source (Renewable).

Water

By 2030, we aim to have 50%
of our overall energy coming
from Green and clean source.

We aim to improve 2% in
captive energy consumption
per metric tonnes by 2026.

By 2026 we aim to have 35% of

reduction in the fresh water usage.

Waste

By 2026 we aim to have 50% of
the water recycled.

We aim to have 1.5 lakh Itrs
per annum of ground water
recharge by various initiatives.

By 2026, we aim to reduce
the packaging material
waste by 2%.

By 2030 we aim to reduce
overall waste by 5% per
metric tonne.

By 2030 we aim to use 100%
of the recyclable packaging
material.
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GOVERNANCE

Championing Integrity
Through Governance

At Parag, we prioritise corporate governance which is built on integrity, accountability, transparency,
and fairness. Our governance framework ensures accountability, transparency, and integrity

by clearly defining the roles and responsibilities of the board, management, shareholders, and
stakeholders. A balanced board of executive, non-executive, and independent directors with diverse
expertise guides the company towards its strategic goals, fostering a well-rounded and objective

governance approach.

To enhance our governance practices,
Parag has established several vital committees.

Audit Committee

This committee ensures the integrity of our
financial reporting, compliance with regulatory
requirements, and the effectiveness of our
internal controls.

Nomination and
Remuneration Committee

Oversees board appointments, performance
evaluations, and remuneration policies, promoting
a culture of merit and accountability.

Risk Management Commiittee

Identifies, assesses, and mitigates risks to
ensure the sustainability and resilience of our
business operations.

Stakeholders
Relationship Committee
Responsible for addressing shareholder

grievances and facilitating effective
communication with all stakeholders.

Corporate Social
Responsibility Committee

Guides our CSR initiatives, aligning them with
legal requirements and our commitment to
social responsibility.

Finance Committee

Ensures enhanced governance standards
and addresses important and urgent
business requirements.

Enables quick decision making at macro level.

Management Committee

Aims to foster a corporate culture that
promotes ethical practices, integrity and
smooth functioning of various processes and
internal control systems.

N

Governance Highlights

50% of
Directors are
Independent

@ Independent Directors
Executive @ Non-Independent

100%
Average

Attendance
of the Board
Members

All meetings had 100%
attendance

75%
Independent
Directors in the
Nomination &
Remuneration
Committee

@ 'ndependent

Non-Independent

Diverse
Board with
Experience

Across
Spheres

@ strategy @ Finance @ Legal
Operations & International Market

@ Moarketing & Brand Building

75%
Independent
Directors
in the Audit
Committee

@ ndependent

Non-Independent

-
Additional Highlights

75

of the Audit and Nomination
& Remuneration Committee
are Independent Directors.

100

of Directors are covered by
familiarisation training.

All seven committees are led
by Independent Directors.

Strengthened internal controls
and processes by appointing
Deloitte as Internal Auditor.

- /

/
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Code of Conduct
and Policies

Our code of conduct and
governance policies are the
cornerstone of our framework,
defining the ethical standards
and professional behaviour
expected from all employees
and directors. These policies
encompass anti-corruption
measures, stakeholder
engagement, product
responsibility, human rights,
health and safety, environmental
sustainability, and data privacy.

@7 Anti-corruption &

@ Anti-bribery policy

Oo Policyon

(" stakeholders

.. Policyon

% Responsible
Advocacy

(A R Policy on Product

el Responsibility

Policy on
Human Rights

CSR Policy

Policy on Health
& Safety

L

Policy on
Environment

&
Policy on Cyber
@ Security and

Data Privacy

By embedding these principles
into our governance framework,
we ensure that we operate with
the highest standards of integrity
and responsibility, fostering

trust and confidence among

our stakeholders.
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Board of Directors

Mr. Devendra Shah Mr. Pritam Shah Ms. Akshali Shah
Chairman, Executive Director Managing Director & Interim CEO Executive Director

© 200 - Q0060 QO 0

Mr. Narendra Ambwani Mr. Nitin Dhavalikar Dr. Dnyanesh Darshane
Non-Executive Non-Executive Non-Executive
Independent Director Independent Director Independent Director

& o0 © O

Audit Committee

Stakeholders Relationship
Committee

Risk Management Committee

Nomination and
Remuneration Committee

Corporate Social
Responsibility Committee

Finance Committee

Management Committee

0006 6600

Ms. Radhika Dudhat Mr. Nikhil Vora
Non-Executive Non-Executive \ J
Independent Director Non-Independent Director

Corporate Overview
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AWARDS AND ACCOLADES

Recognising
Value-Driven Excellence

At Parag, we take immense pride in our achievements and the recognition we have garnered for our
dedication to excellence, innovation, and impactful strategies. Here are some of our recent accolades:

FE Brandwagon ACE Award 2023  Entrepreneur 2023

Excellence in Marketing Campaigns Women Entrepreneur of the Year

We are proud to share that Gowardhan Ghee, one We are thrilled to announce that our Executive
of our flagship products, has been awarded the Director, Ms. Akshali Shah, has been honoured
prestigious FE Brandwagon ACE Award 2023. This as the Women Entrepreneur of the Year 2023 by
accolade celebrates our excellence in marketing Entrepreneur magazine. This prestigious award

campaigns and underlines our ability to excel
in a transformative landscape. Our purpose- significant contributions to the dairy industry
driven strategies have made a remarkable and reflects her relentless commitment to
impact, setting new marketing innovation and driving Parag towards new horizons.
effectiveness standards.

recognises her exceptional leadership and

These awards testify to our company’s relentless Bizom Buzz 2024
pursuit of excellence and commitment to creating
lasting value for all our stakeholders. We continue Emerging Digital Leader

to strive for the highest standards in every aspect of
our business, reinforcing our position as a leader in
the dairy industry.

Remarkable achievement at Bizom Buzz 2024!
The recognition for “Emerging Digital Leader” is
a testament to your unwavering commitment to
excellence. Your success is a standout, and we
believe your network should share the joy.
HIMPACT y oy

50 Most Influential Women in Media

We're thrilled to announce that Ms. Akshali Shah,
our esteemed Executive Director, has been
recognized among hashtag#IMPACT’s 50 Most
Influential Women in Media, Marketing, and
Advertising awards for 2023!

|
|
%

b
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Corporate

Information

(As on March 31, 2024)

Board of Directors

Executive Directors

Mr. Devendra Shah
Chairman

Mr. Pritam Shah
Managing Director &
Interim CFO

Ms. Akshali Shah

Chief Financial Officer

Mr. Pritam Shah
Interim Chief Financial Officer

Board Committees _ 4

Audit
Committee

Mr. Nitin Dhavalikar, Chairman
Mr. Pritam Shah, Member

Mr. Narendra Ambwani
Member

Mr. Dnyanesh Darshane
Member

Nomination and
Remuneration Committee

Mr. Narendra Ambwani
Chairman

Mr. Devendra Shah, Member

Mr. Nitin Dhavalikar, Member

Independent Directors
Mr. Narendra Ambwani
Ms. Radhika Dudhat

Mr. Nitin Dhavalikar

Mr. Dnyanesh Darshane

Non-Executive
(Non-Independent)
Director

Mr. Nikhil Vora

Company Secretary & Compliance Officer

Mr. Virendra Varma

Stakeholders
Relationship Committee

Mr. Dnyanesh Darshane
Chairman

Mr. Devendra Shah, Member
Mr. Pritam Shah, Member
Ms. Akshali Shah, Member

Corporate Social
Responsibility Committee

Ms. Radhika Dudhat
Chairperson

Mr. Devendra Shah, Member

Mr. Narendra Ambwani,

Risk Management
Committee

Ms. Radhika Dudhat, Chairperson
Mr. Pritam Shah, Member
Mr. Nitin Dhavalikar, Member

Mr. Dnyanesh Darshane
Member

Ms. Akshali Shah, Member

Finance Committee

Mr. Nitin Dhavalikar, Chairman
Mr. Devendra Shah, Member

Mr. Pritam Shah, Member

Management Team

Mr. Rahul Kumar Srivastav
Chief Operating Officer

Mr. Bheemanappa Manthale
President, Plant Operations
Mr. Sumit Jain, President
Finance

Mr. Binod Das, President
Sales

Mr. Gajanan Patil
GM, Operations

Investor Desk

Ms. Sangeeta Tripathi
Sr. Manager - Investor Relations

Mr. Sachin Shah
Senior VP, Southern Operations

Mr. Sanjay Nakra
VP, Palamner Plant

Mr. Sanjay Mishra
VP, Operations Manchar

Mr. Shashank Joshi
GM, R&D and Innovation

Mr. Biswajit Mishra
Sr. VP Finance

Corporate Communications
Ms. Pournima Surve
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Mr. Ajay Singh Bhadoria
President, Sales, (Fresh division)

Mr. Ravindra Gupta
VP, R&D and Innovation

Mr. Deepak Sharma
Head - Plant HR

Mr. Anand Sharda
GM, Finance

Mr. Abhinav Gupta
Head, Strategic Projects

Mr. Amol Sawant, GM ,Finance

Head - Corporate Communication and Public Relations

. .

Statutory Auditor

M/s. Sharp & Tannan,
Chartered Accountants
(Firm’s Registration No.
109982W)

Cost Auditor

Internal Auditor

M/s. Deloitte Touche
Tohmatsu India LLP
(LLP Identification No. AAE-8458)

M/s. Harshad S. Deshpande & Associates
Cost Accountants (Firm's Registration No. 00378)

Bankers
Union Bank of India
IDBI Bank Limited

Shamrao Vithal
Co-operative Bank

Plant Locations

A. Manchar Plant
Awasari Phata,
Post Manchar, Tal.
Ambegaon, Dist.
Pune - 410 503,

Registrar & Transfer Agent

Kfin Technologies Limited

Secretarial Auditor

M/s. N. L. Bhatia &
Associates

Company Secretaries (UIN:
P1996MH055800)

Selenium Tower B, Plot No. 31 & 32, Financial District, Nanakramguda,

Serilingampally Mandal,
Hyderabad - 500 032, Telangana.
Email: einward.ris@kfintech.com

. Palamaner Plant

149-1, Samudrapalli Village,
Post - Pengaragunta,
Palamaner Mandal,

District - Chittoor - 517 408,

C. Sonipat Plant

Plot No. 2265-2268, Food
Park, Phase-2, HSIIDC
Industrial Estate-Rai,
Sonipat - 131 029, Haryana

Ms. Radhika Dudhat Member g . _
Member Ms. Akshali Shah, Member Ms. Akshali Shah, Chairperson
Mr. Devendra Shah, Member Registered Office Corporate Office

Mr. Pritam Shah, Member Flat No.], Plot No.19, Nav Rajasthan Soc., behind Ratna Memorial

Hospital, S.B. Road, Shivaji Nagar, Pune - 411 016

10th floor, Nirmal Building, Nariman
Point, Mumbai - 400 021
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Economic Overview

Global Economic Overview

The global economy exhibited remarkable resilience in
2023, despite significant interest rate hikes by central
banks to combat inflation. Strong economic activity
and adaptability to changing financial conditions
aided in increased global economic resilience.

Global inflation was anticipated to decrease gradually,
from 6.8% in 2023 to 5.9% in 2024, with a further decline
to 4.5% in 2025. The world economy grew significantly
as families in major developed countries spent the

World Economic Growth (%)

4.3 4.2
3.2 3.2 39

CY2023 CY2024P

Source: International Monetary Fund (IMF) April 2024 report

Advanced economies are anticipated to achieve
their inflation targets earlier than emerging market
and developing economies. While headline inflation
is expected to decrease gradually, various structural
challenges persist. These challenges include
inadequate infrastructure, limited access to quality
education and healthcare, and insufficient investment
in technological innovation, affecting the mobility of
capital and labour and hindering progress toward
higher living standards, particularly in middle- and
lower-income countries. In 2024, advanced economies
are forecasted to grow by 17% with a modest
uptick to 1.8% in 2025, compared to the 1.6% growth
recorded in 2023.

Emerging markets and developing economies are
projected to expand by 4.2% in both 2024 and 2025,
representing a slight decline from the 4.3% growth
observed in 2023. The global economic outlook
is expected to remain stable; however, concerns

Indian GDP Growth (%)

6.8 6.5
3.9

CY2025P
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savings they gathered during the pandemic, despite
efforts by central governments to control inflation
through higher interest rates. The global economy
has been estimated to grow by 3.2% in 2023, with this
growth rate expected to persist through 2024 and 2025.
However, several factors, including elevated borrowing
costs, reduced fiscal support, lingering effects of
the COVID-19 pandemic, geopolitical tensions, and
sluggish productivity growth, pose risk to the overall
global economic outlook.

4.2

m World
B Advanced Economies

Emerging Markets and
Developing Economies

P : Projected

persist regarding potential input costs triggered by
geopolitical tensions, slowing inflation rates in major
economies, and high government debt. The global
economy is expected to navigate uncertainties and
strive towards sustained growth and prosperity for
all by addressing these challenges with strategic and
collaborative measures.

Indian Economic Overview

India’s economic growth has been driven by strong
domestic demand and robust expansion across various
sectors. The country has made significant strides in
leveraging technology to enhance knowledge sharing,
manufacturing, export competitiveness  driving
growth and strengthening the nation’s economic
fundamentals. According to the National Statistics
Organisation (NSO), India’s economy grew by 8.2%
in FY 2023-24, surpassing the 7.0% growth recorded
in FY 2022-23.

9.1

7.0 8.2 7.2

-5.8

FY18 FY19 FY20 FY21
Source: NSO estimates dated 31t May 2024

FY22 FY23P FY24P FY25P

RBI (Reserve Bank of India) MPC (Monetary Policy Committee) report dated 7" June 2024
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The RBI's MPC muaintained the policy repo rate at
6.5% throughout FY 2023-24, adhering to its stance of
‘withdrawal of accommodation'. It reiterated its goal of
keeping headline inflation at 4%, while estimating an
inflation rate of 5.4% for FY 2023-24.

In FY 2023-24, strong consumption and investment
activities fuelled the country's economic growth rate.
Urban consumption played a significant role in driving
this growth, while there was also notable growth in
rural demand. The increased sales of Fast-Moving
Consumer Goods (FMCG), two-wheelers, and tractors
indicate a strong rural demand. This boost in rural
consumption can be attributed to rising rural wages
and a decrease in inflation. Moreover, increased kharif
production and a higher Minimum Support Price (MSP)
have contributed to higher rural income, reinforcing
the upward trend in rural consumption.

Indian consumers have experienced a significant
increase in per capita income, with India's per capita
Net National Income (NNI) at constant (2011-12) prices
rising by 35.12%. The NNI grew from 2 72,805 in FY
2014-15 to 98,374 in FY 2022-23, indicating improved
economic conditions and a growing middle class with
greater disposable income. Moreover, heightened
government capital expenditure is poised to propel
economic growth by stimulating consumer spending

Source: PIB

Market size of FMCG in India (in USD Billions)

and nationwide infrastructure. The surge in government
spending is expected to generate a domino effect
throughout the economy, leading to increased
demand, robust supply chains, and expanded market
opportunities. For FY 2024-25, the government aims to
elevate capital expenditure to € 11.1 lakh crore, up from
210 lakh crore in FY 2023-24. This substantial increase
indicates the government's dedication to boost
economic growth and strengthening the nation's
infrastructure framework.

Industry Overview

Fast-Moving Consumer Goods (FMCG)

Over recent years, the FMCG sector in India has
seen impressive growth and undergone substantial
transformation. The growth has been driven by a
rapidly growing economy, higher levels of consumer
spending, and advancements in technology. The FMCG
in India is ranked as the country’s fourth largest sector
with its growth further driven by increased disposable
income and improved living standards. The FMCG
sector grew to a market size of USD 167 Billion in FY
2022-23 and is poised for continued growth with a
compound annual growth rate (CAGR) of 14.9% to
reach USD 220 Billion by FY 2024-25. The FMCG industry
is further expected to reach USD 616 Billion by FY
2026-27, according to Statista.

616
220
167
- l [

49
49 53 68

_ = - [ ] ||
FY16 FY17 FY18 FY19 FY20 FY23 FY25E FY27E

Source: Statista June 2024, (https://www.statista.com/statistics/742463/india-fmcg-market-size/)

Team lease services report dated March 2024

The FMCG sector is segmented into Household and
Personal Care, Food & Beverages, and Healthcare,
which account for 50%, 31%, and 19% of the market,
respectively. Tier 2 and Tier 3 cities are emerging
as key markets, surpassing metropolitan areas in
retail consumption. In the retail sector, Modern Trade
(MT) exhibited strong growth with a notable 16.8%
year-over-year (YoY) increase in the fourth quarter
of 2023, reflecting resilience and steady demand.
Conversely, Traditional Trade (TT) saw a decline, with
consumption dropping to 5.3% YoY in Q4 2023 from 7.5%
YoY in the previous quarter. Despite these challenges,
the strong performance of Modern Trade suggests a
promising outlook for the overall market landscape.

The FMCG industry experienced a 6% growth, with a
volume increase of 6.4% and a price decline of 0.4%
during4Q2023.WithintheFMCGindustry,foodcategories
grew by 3.8% across its volume and experienced a 1.4%
decline in price, indicating a slowdown compared
to the previous quarter. However, the overall food
category grew by 2.4% in 4Q2023. The habit-forming
food categories also remained resilient, maintaining
demand despite moderate price growth. Rural areas
experienced a growth rate of 5.8%, playing a significant
role in significantly contributing to the FMCG sector's
expansion in the fourth quarter of 2023.


https://www.statista.com/statistics/742463/india-fmcg-market-size/
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Volume Growth across Rural FMCG Markets in both Food and Non-Food Products for the period 4QCY2023

FMCG (Val Contri)

Value Growth 6.0
Price Growth -0.4

Volume Growth 6.4
Unit Growth 56

Source: Nielsen March 2024 report

Going forward, growth in the FMCG industry is
anticipated to be led by higher sales volumes in FY
2024-25. India is projected to become the world's
third-largest consumer market by 2030. The growth will

Source: https://group.teamlease.com/fmcg-sector-in-india/

Food (62%) Non-Food (32%)

3.8 8.9
-1.4 -0.6
5.3 9.6
71 34

be driven by increased consumer spending, increasing
middle-class population, price stability, predictions
of good monsoon rains, and optimistic forecasts
for crop yields.

(https://www.statista.com/statistics/742463/india-fmcg-market-size/)

https://nielseniqg.com/global/en/insights/analysis/2024/indias-fmcg-market-remains-resilient-and-is-poised-for-growth-

in-2024/

Dairy Industry Overview

Global Dairy Industry

The dairy industry is a major and dynamic part
of global agriculture industry. Dairy farming and
processing are essential to economies and support
many people’s livelihoods worldwide. There are about
133 million dairy farms globally, providing a living for
over 600 million people, including 80 million women,
with around 37 million of them leading their farms, as
per the IMARC 2024 report. Each year, 9.0% of the world's
milk production is traded internationally, emphasising
the industry's importance in global trade. The global
dairy market reached a size of USD 945 Billion in 2023.

Going forward, the global dairy market is expected to
grow to USD 1,460 Billion by 2032, with a CAGR of 5.0%
during the period from 2024 to 2032.

In 2023, global milk and milk products production
reached 906 Million Metric Tonnes, with a CAGR of 0.7%
from 2018 to 2023. The demand for milk continues to rise
worldwide due to several factors. Population growth,
rising incomes, urbanisation, and the adoption of
western dietary habits in developing countries such as
China and India are significant drivers of the increasing
global demand for milk and milk products.

Global Milk and Milk Products: Production Volume (in Million Metric Tonnes)

1240
874 906

FY 2018-19 FY 2022-23 FY 2031-32

Source: IMARC

Steady growth in global demand for milk and milk
products is anticipated over the next five years.
However, the milk supply in regions such as Chinag,

India, Southeast Asia, and Africa is not expected
to keep pace with this rising demand. As a result,
these markets are becoming increasingly important
for global dairy companies, which are meeting the
demand with dairy ingredients and locally produced
consumer goods. In contrast, developed nations,
where consumption levels are already high, are
expected to experience a more stable demand outlook.
Going forward, the production of global milk and milk
products is expected to increase significantly, with a
projected CAGR of 3.8% during 2024-2032 by reaching
1,240 Million Metric Tonnes.
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Indian Dairy Industry

India represents one of the largest and fastest-growing
markets for dairy products. In 2023, the total size of
the dairy market was worth g 9,926 Billion, growing at
a CAGR of around 10.7% from 2018 to 2023. The Indian
dairy market is expected to maintain a CAGR of 13.9%
from 2024 to 2032, reaching a total value of 31,720
Billion by 2032.

The unorganised dairy market in India consists
of milk sold by traditional milkmen, vendors, and
self-consumption at home. The unorganised segment
accounted for most of the market, comprising 59.3%
and valued at g 5,888 Billion in 2023. The unorganised

Indian Dairy Market Sales Forecast (in ¥ Billion)

market, expected to reach g 16,030 Billion, is projected
to grow at a CAGR of 11.8% during the same period.

However, the organised segment, valued at Z 4,038
Billion, has been rapidly expanding in the country.
Between 2018 and 2023, the organised market grew
at a CAGR of 13.5%, compared to 9.0% growth in
the unorganised segment during the same period.
In contrast, the organised market is forecasted to grow
at a higher CAGR of 16.4% from 2024 to 2032, reaching
Z 15,690 Billion. By the end of the forecast period,
the organised segment is expected to account for
approximately 49.5% of the total dairy market in India.

31,720
B Organised
m Unorganised
Total
15,690 16,030

9,926
5,966 038 5,888
2 4,
24 o m B
2018 2023

2032

The increase in economic activities, higher per capita
consumption of milk and dairy products, changing
dietary habits due to urbanisation, and ongoing
government support for the dairy industry are expected
to boost milk production and consumption in India.
By FY 2031-32, milk production levels are projected to
increase to 349 Million Metric Tonnes from 233 Million
Metric Tonnes recorded in FY 2022-23.

Milk production (in Million Metric Tonnes)

349
233
188
FY 2018-19 FY 2022-23 FY 2031-32

Source: IMARC

Growth Drivers

Increasing Urbanisation and Middle Class Population:
The growing middle class and urbanisation trend
in India are significant drivers for organised dairy
products. According to a Goldman Sachs Research
report, the group of affluent consumers is expected
to increase from around 60 million in 2023 to 100
million people by the year 2027. Urban consumers are
increasingly seeking safe and quality-assured dairy
products, driving the growth of organised dairy market.

Growing Quick Commerce: Growing quick commerce
focuses on delivering products rapidly, often within
an hour, which aligns with the increasing consumer
demand for convenience and speed. FMCG companies
are expected to boost sales and enhance customer
satisfaction by leveraging advanced logistics and

digital platforms. The shift towards quick commerce
enables FMCG companies to cater to the modern
consumer's preference for fast access to daily
essentials, driving substantial growth and offering a
competitive edge in the market.

Huge Working Population: The working population
in India grew from 758 million in 2010 to 826 million in
2015. By 2030, the working population is anticipated
to increase further to 988 million. With a substantial
working population, there would be a rise in disposable
incomes. This demographic trend would further
fuel the demand for convenient dairy products
such as ready-to-eat or ready-to-drink options.
Moreover, increased urbanisation has led to higher
consumption of takeaway and dine-out foods,
including dairy-based items.



Dynamic Dietary Patterns: There is a noticeable
shift in dietary habits among Indians, with reduced
consumption of cereals and an increasing preference
for milk and milk products. This change is driven by
health consciousness and evolving dietary preferences
towards nutritious and protein-rich dairy options.

Significant Vegetarian Population: India has a
significant vegetarian population that relies on milk
as a primary source of protein. This demographic
segment drives consistent demand for milk and milk
products in various forms.
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Expanding Niche Dairy Products: Traditionally
focused on cow and buffalo milk, the Indian dairy
industry is witnessing the growth of niche dairy
products. Increased internet penetration and rising
consumer awareness have fuelled demand for
alternative dairy sources such as camel milk, goat
milk etc. These products are gaining popularity for
their perceived health benefits and nutritional value,
diversifying the dairy market in India.

Source: https://www.goldmansachs.com/intelligence/pages/indias-affluent-population-is-likely-to-hit-100-million-by-2027.
html#:~text=By%202027%2C%20according%20to%20a,100%20million%20people%20by%202027, IMARC report

Government Initiatives

The Government of India has introduced several
initiatives to support and strengthen the dairy
sector. As of February 2024, the Government of India
has announced to provide credit guarantee to the
MSME and Dairy Cooperatives up to the 25% of the
credit borrowed from the Credit Guarantee Fund of
Z 750 crore. The major schemes announced by the
government are as follows:

a. Animal Husbandry Infrastructure Development
Fund (AHIDF): The Animal Husbandry Infrastructure
Development Fund (AHIDF) will be implemented
under the Infrastructure Development Fund (IDF)
with an outlay of g 296 Billion for the next three
years, up to FY 2025-26.

b. National Livestock Mission (NLM): This mission
aims to promote sustainable development of
livestock sector through various interventions
such as breed improvement, feed and fodder
development, animal health and veterinary
services, and skill development. It seeks to enhance
productivity and profitability of livestock farming
while ensuring livelihood security for livestock
farmers across India.

c. Livestock Health and Disease Control (LH&DC)
Scheme: As of February 2024, the scheme
includes a 50% capital subsidy provision, offering
up to Z 50 lakhs to individuals, follow-on public
offers, Self Help Groups, Joint Liability Groups etc.
for establishing entrepreneurship related to horses,
donkeys, mules, and camels. Additionally, state

governments would assist in breed conservation
efforts for horses, donkeys, and camels.

d. Rashtriya Gokul Mission: The Department of
Animal Husbandry and Dairying is implementing
the Rashtriya Gokul Mission, focusing on the
development and conservation of indigenous
bovine breeds, genetic improvement of the bovine
population, and enhancement of milk production
and productivity. This initiative aims to make milk
production more financially rewarding for farmers.
The scheme continues under revised and realigned
schemes of the Department from FY 2021-22 to FY
2025-26, with an allocation of g 2,400 crore.

e. National Programme for Dairy Development
(NPDD): The NPDD scheme aims to enhance the
quality of milk and milk products and increase
the share of organised milk procurement. As of
January 20, 2024, approximately 206 projects have
been approved under this scheme.

f. Dairy Entrepreneurship Development Scheme
(DEDS): The Dairy Entrepreneurship Development
Scheme (DEDS) aims to promote the establishment
of modern dairy farms to produce clean milk,
encourage heifer calf rearing to conserve good
breeding stock, and implement structural changes
in the unorganised sector to facilitate initial milk
processing at the village level. Additionally, the
scheme focuses on upgrading the quality and
traditional technology for commercial-scale milk
handling. It also seeks to generate self-employment
opportunities and provide necessary infrastructure,
primarily targeting the unorganised sector.

Source: https://pib.gov.in/PressReleaselframePage.aspx?PRID=2001054
https://WWW.thehindubusinessline.com/economy/agri—business/union—cabinet—expands—ncrtional—livelihood—mission—

with-new-subsidy-provisions/article67872324.ece

https://pib.gov.in/PressReleaselframePage.aspx?PRID=2003559
https://www.pnbindia.in/document/agricultural-banking/DEDS_23022016.pdf

https://dahd.nic.in/schemes/programmes/npdd
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Exploring Category Market Potential in India

Dairy products such as milk, ghee, curd, paneer, cheese,
and khoya are widely utilised in India for making
sweets, meals, beverages, and more. Dairy products
play a vital role throughout the day in the Indian diet,
from morning tea to breakfast, lunch, and dinner,
serving as a core component of meals. These products

are not only integral to traditional Indian recipes but
are increasingly being incorporated into western
dishes to cater to Indian tastes. For example, paneer,
a popular Indian dairy product, is now used in western
foods like pizzas and burgers. This adaptation reflects
a growing trend of blending traditional Indian flavours
with global cuisines.

Ghee
Ghee is the most consumed dairy product in
India after liquid milk and curd. Ghee contains

Ghee (Sales in 2 Billion)

a substantial amount of healthy fats, along with 2,809
vitamins A, E, and D, and is rich in omega-3 fatty
acids, beneficial for enhancing brain and heart
health. Ghee is preferred over other fats and f
. . . . CAGR
oils due to its high content of easily absorbable )]2]%
medium-chain fatty acids, which promote energy 1,010 )
production in the liver. Urban consumers, especially
those who are health-conscious, are increasingly
favouring ghee, particularly cow ghee, for its
perceived health benefits.
. . 2023 2032
+ In 2023, ghee sales in India were valued at
approximately Z 1,010 Billion, reflecting a Source: IMARC
compound annual growth rate (CAGR) of 10.4%
from 2018 to 2023. Looking ahead, sales are
projected to reach g 2,809 Billion by 2032, with
an anticipated CAGR of 12.1%
«  The stable shelf life, due to antioxidants and low
moisture content, along with increasing health
consciousness and changing dietary habits, is
driving the demand for ghee in the country.
Cheese
« Cheese is one of the fastest-growing markets Cheese (Sales in 2 Billion)
among dairy products in India. The rise in food
service outlets like Pizza Hut and Domino’s,
along with changing food habits, has driven 574
demand for cheese. There were 1,195 Domino’s
pizza outlets across 276 cities in India and close /ﬁ(
to 400 - 500 pizza hut outlets across around 100 CAGR
cities in India. 22.8%
AN J
* In 2023, the Indian cheese market valued at g 89 89
Billion. The institutional segment dominated the .
market with 60.3% of the share, while the retail
segment accounted for 40.4%. Processed and 2023 2032

cheddar cheese led the market with a 47.9%
share, followed by mozzarella at 37.2% and
other types at 14.9%.

« Maharashtra was the largest market for cheese
in India in 2023, with a consumption share of
28.4%, followed by Gujarat with 12.9%, Delhi
with 7.6%, Tamil Nadu with 6.8%, Karnataka
with 6.1%, Uttar Pradesh with 5.9%, and West
Bengal with 4.9%.

+ Going forward, the cheese market is expected
to grow at a CAGR of 22.8% from 2024 to 2032,
reaching a value of g 574 Billion by 2032.

Source: IMARC
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Whey protein

In 2023, the total whey powder market in India
was valued at around 2 10 Billion, growing at a
CAGR of approximately 11.9% from 2018 to 2023.

The fithness craze among high and
middle-income consumer groups is fuelling
demand for nutrition-enhancing products
like whey. Whey is gaining popularity among
athletes and sports enthusiasts worldwide
because it helps improve athletic performance
and strength.

Steady demand from nutritional applications
such as nutritional formulas, infant formulas,
milk-based nutritional drinks, sports nutrition,
and weight management products are
expected to be key catalysts for this segment in
the coming years.

Looking ahead, total whey powder sales are
expected to grow at a CAGR of 20.8% from 2024
to 2032, reaching a value of g 53 Billion by 2032.

Whey Protein (Sales in 2 Billion)

Paneer

The Paneer market in India was valued at g 555
Billion in 2023, with the organised sector in the
paneer market reached a value of 23 Billion.

Factors such as changing food habits, the
rise of fast-food chains, and the increased
consumption of pasta and pizzas, along with the
easy availability of raw materials like milk, are
boosting the demand for paneer in the region.

In 2023, Uttar Pradesh represented the largest
market for paneer in India with a share of 15.1%,
followed by Maharashtra with 13.0%, Rajasthan
with 9.2%, Punjab with 8.7%, Madhya Pradesh
with 7.9%, Haryana with 6.6%, and Gujarat
with 5.7%.

From 2024 to 2032, total sales of paneer are
expected to grow at a CAGR of 14.2%, reaching
g 1,838 Billion, with the unorganised sector
reaching a value of g 1,701 Billion.

Curd

The total curd market in India is expected to
grow at a CAGR of 18.2% from 2024 to 2032,
reaching a value of Z 2,896 Billion by 2032 from
Z 670 Billion in 2023.

The organised curd market is expected to reach
g 491 Billion by 2032.

In the organised curd market, Maharashtra
represented the largest market in India in
2023 with a consumption share of 14.1%.
Maharashtra was followed by Tamil Nadu with
11.7%, Delhi with 9.3%, Andhra Pradesh with 9.0%,
Karnataka with 7.6%, Gujarat with 6.5%, and
Uttar Pradesh with 5.5%.

53
B
CAGR
20.8%
10
2023 2032
Source: IMARC
Paneer (Sales in  Billion)
1,838
CAGR
14.2%
555 o
2023 2032
Source: IMARC
Curd (Sales in Z Billion)
2,896
ﬁ\/
CAGR
18.2%
670 N
2023 2032

Source: IMARC
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Liquid milk

+ Liquid milk is the largest segment of the Indian
dairy sector, valued at 4,800 Billion in 2023.
About 51.4% of this milk is sold through the
unorganised sector.

+ In 2023, the market value of liquid milk sold
through the organised sector was 2 2,335
Billion, while the unorganised sector accounted
for 2,465 Billion. However, the organised
sector is growing rapidly, with a CAGR of 15.3%
from 2018 to 2023, significantly outpacing the
unorganised sector's CAGR of 9.0% during the
same period.

«  The upcoming phase of the National Dairy Plan,
supported by the World Bank and with a project
cost of around 1,400 crore, is expected to boost
milk productivity in several states of India.

Liquid Milk (Sales in Z Billion)

13,053
CAGR
11.8%
4,800 - o
2023 2032

Source: IMARC

Business Overview

Parag Milk Foods Limited (hereafter referred to as
‘Parag’ or ‘the Company’), established in 1992, stands as
India's one of the largest private dairy FMCG Company.
Parag's robust infrastructure and strong distribution
network positions it well to seize the opportunities
arising from the changing macro environment.
The Company's manufacturing plants are strategically
located in Manchar, Maharashtra, Palamaner, Andhra
Pradesh, and Sonipat, Haryana.

Parag's specialisation in healthful and nutritious 100%
cow's milk products, along with its integrated business
approach and strong Research & Development (R&D)
capabilities, have positioned the Company as a leader
in innovation. Parag has continuously strengthened
its capabilities, aiming to capture a larger share of
consumer spending through its diverse portfolio of
products.

Parag sets itself apart from other dairy players by
operating as an integrated entity covering dairy




farming, processing, and branding. The comprehensive
approach enables the Company to maintain strict
control over processes and uphold exceptional product
quality, promoting strong brand recall and customer
loyalty. Additionally, Parag's sound infrastructure
serves as a significant entry barrier for competitors,
securing its unique position in the industry.

Integrated Business model

BRANDS
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A primary competitive advantage for Parag lies in its
business strategy, which addresses 80% of consumers'’
daily dietary needs. The Company's wide range of
products plays an integral role in various meals,
including breakfast, lunch, and dinner, forming an
essential part of everyday consumption.

= - £ OF
GO -

29 6,000+ 600+ 4.6 Lakh
DISTRIBUTION Depots Distributions Super Pan India Retail
Stockist Touch Points

100%
MILK PROCUREMENT Cow Milk from
Key Milk Belts

Relationship With over

5 Lakh+

Farmers across India

3 3.4mn 110 20 10 Lakh
PROCESSING State of the Art Liters/day Milk MT/day each MT/day Liters/day Whey

Manufacturing Processing of Ghee of paneer Processing

Facilities Capacity and Chees Capacity

Parag's has an extensive distribution network, including
4.6 lakh retail touchpoints, 6,200+ distributors, 682
super stockists, and 29 depots spread across India.
In addition, the Company has strong partnerships
with over 500,000 farmers globally, sourcing 100%
cow milk from key milk belts. Parag has demonstrated
its dedication to quality by operating the largest
automated dairy farm, housing over 5000 Holstein
Friesian cows.

Parag offers well-known Pan-India mass affluent
brands with a diverse portfolio tailored to various
economic classes. Gowardhan Fresh Milk, Gowardhan
Dahi, Gowardhan Buttermilk, and Milko Cheese
are among the popular products catering to the
mass market. The Company delivers its flagship
brand, Gowardhan Ghee, alongside the distinctive
“Swarna” ghee and a wide range of GO cheeses to
the mass-affluent segment. Moreover, Parag serves
the upper tiers of the economy through its new-age
ventures, Pride of Cows and Avvatar.

Parag’s success is driven by its strategic emphasis on
value-added dairy products. These products, including
ghee, cheese, and beverages, make up approximately

Largest automated dairy farm with
DAIRY FARMING 5000+
Holsein Freisian Cows

Direct Consumer base
1 Lakh+ household
Spread across 7 Cities

70-80% of Parag’s portfolio. Over the years, Parag has
seen substantial growth in the share of value-added
dairy products, rising from 50% a decade ago to around
70% currently. This focus on value-added products
serves as the primary growth driver for the Company.

Product Performance
INFY2023-24,Parag’sproductvaluemixincludedavariety
of offerings tailored to diverse consumer preferences:

« Milk: Milk accounted for 9.1% of Parag’s product
mix, offering various types like toned, full-cream,
and low-fat, providing essential nutrients and
nourishment.

e Value-Added Milk Products: The value-added
milk products category constituted a significant
portion, accounting for 68.3% of the product mix.
These products undergo additional processing or
incorporate specific ingredients to enhance their
nutritional value or taste.

* New Age Products: Making up 4.7% of the product
mix, Parag introduced a range of new-age
products aligned with evolving consumer trends
and preferences. This includes brands like Pride of



PARAG MILK FOODS LIMITED
Annual Report 2023-24

Cows, a premium dairy brand, and Avvatar, a whey
protein business.

skimmed Milk Powder (SMP): Skimmed Milk
Powder represented 17.9% of Parag’s product mix.
Derived by removing the fat content from milk, SMP
offers an extended shelf life and finds applications
in various food products such as bakery items,
confectionery, and dairy-based desserts.

Overall, Parag's product mix in FY 2023-24,
showcased a comprehensive range of dairy
product offerings, emphasising value-added
milk products and reflecting an understanding of
emerging market trends.

Brand Performance

Gowardhan Ghee: Gowardhan is a brand tailored
to Indian households across urban and rural
regions. Its product range comprises daily dairy
essentials familiar to consumers, including Ghee,
Milk, Paneer, Dahi, Curd, Butter, Dairy Whitener,
and Gulab Jamun Mix. During FY24, the Company
has entered the traditional sweets category under
the brand Gowardhan. This forward integration
features a range of seven delectable sweets,
including Kaju Katli, Malai Pedha, Kesar Pedha,
Kaju Pista Roll, Mawa Gujiya, Mysore Pak, and Malai
Modak. The Gowardhan brand experienced a 25%
growth in FY 2023-24.

GoCheese:The Go brandisdesignedformodernised
and westernised families leading busy, active lives.
Its target audience includes young working couples
and urban-centric families with well-travelled
backgrounds, often with active children.

Pride of Cows: Pride of Cows, a brand within
Parag’s portfolio, provides a unique farm-to-home
milk experience that truly sets it apart from other
products. It is marketed as a premium dairy brand
with a single origin, sourced from India’s most
advanced dairy farm.

Avvatar: Avvatar is Parag’s sports nutrition brand,
distinguished as the first Company in India to
introduce fresh vegetarian whey protein. Since its
launch in CY 2017, the Avvatar brand has received
enthusiastic feedback from consumers and gained
widespread acceptance in the Indian market.

Subsidiary Performance

Bhagyalaxmi Dairy Farm: The Company has
implemented backward integration through its own
BhagyalaxmiDairy Farm, which hasbeenrecognised
as India’s most advanced farm comprising of 35+
acres and equipped with top-notch international
technology. This farm accommodates over 5000
cows and serves as the foundation for the premium
offerings sold under the brand ‘Pride of Cows.’ These
high-quality products cater to SEC A+ consumers
and include whole milk, fat-free milk, ghee, paneer,
and curd. The Company has pioneered the ‘farm
to home’ concept, experiencing remarkable
growth as a result.

Expansion of Bhagyalaxmi Dairy Farm: Parag
has embarked on ambitious expansion plans to
enhance its presence in backend operations and
address the rising demand for fresh, premium dairy
products. The Company has expected the project
to reach a peak production of approximately
1.4 lakh litres of milk daily, with commencement
already underway and completion slated for 2027.
Through this expansion, Parag aims to augment
milk production and cater to the ever-growing
market demand.

The Subsidiary’s brand Pride of Cows originated with
a premium milk proposition and has subsequently
broadened its product range to include Pride of
Cows Milk, Pride of Cows - Fat free milk, Pride of
Cows- Ghee, and Pride of Cows - Paneer.

Parag intends to expand its dairy vertical to cater
to the escalating need for unadulterated premium
dairy products. The Company’s greenfield expansion
initiative includes 500 acres of land situated 40
kilometres from Nashik at Bota. This endeavour
entails the establishment of a cutting-edge
dairy farm capable of accommodating around

15,000 cows, representing nearly fivefold
the current capacity.
Bhagyalaxmi Bioscience Division: The

Bhagyalaxmi Bioscience Division conducts research
on various formulations for quality cattle feed
aimed at enhancing milk yields and sustainability.
In this division, waste matter is converted into useful
marketable material, such as manure. Additionally,
the facility operates its own biogas plant with a
power generation capacity of 600 m3, utilised for
captive consumption.

International Operations

Exports contributes around 1% to overall revenue.
The Company has planned to establish a wholly
owned subsidiary (WOS) in Dubai, UAE. This strategic
initiative aims to expand its global reach and create
a seamless supply chain to serve the international
market effectively.

New categories & launches during the year

The Company has expanded its Avvatar portfolio
with the introduction of Avvatar Mango Rush,
adding a mango flavor option during the year.
Additionally, Parag has launched several new
products, including Masala Tadka chass, plain
lassi, and mango lassi in pouches under the fresh
category, available at affordable price points.

The Company has forward integrated into
traditional sweet segment under the brand
‘Gowardhan’. Currently it has seven delectable
sweets range namely Kaju Katli, Malai Pedha,
Kesar Pedha, Kaju Roll, Mawa Gujiya, Mysore Pak,
and Malai Modak. With an estimated branded
market size of € 7000-8000 crore, the Indian sweets
market presents vast opportunities for growth and
innovation.



Key financial highlights

In FY 2023-24, Parag has delivered exceptional
performance across all business verticals, achieving
the highest-ever revenue driven by volume, value,
and product mix. The outstanding performance was
attributed to extensive distribution reach and outlet
coverage, complemented by impactful marketing and
branding campaigns as well as premium pricing in
flagship products.

+ The Company’'s Consolidated Revenue surged by
8.5% YoY to 2 31,387 million, driven by robust growth
across all its brands. Gowardhan, Go Cheese, Pride
of Cows and Avvatar.

+ The share of new age business accounted for
4.7%, while liquid milk represented 9.1%, and
value-added Products contributed to 68.3% of
total revenue. Additionally, skimmed milk powder
saw a YoY increase of 17.9%.

Milk Volume and Prices
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* In FY 2023-24, domestic milk prices have stabilised
and softened compared to FY 2022-23, owing
to proactive measures implemented by the
government to curb inflation.

« For Parag, softening raw material prices and an
improved product mix resulted in a consistent
improvement in Gross Profit Margins, that reached
2 7,487 million The Company experienced a
420-basis points expansion in overall Gross margins
compared to the previous year.

+ Despite industry and macroeconomic challenges,
Parag demonstrated resilience, with an increase
in planned purchase procurement. On an average,
the Company managed approximately 17 lakh
litres of milk daily, highlighting its strong network
and meaningful relationships within the farmer
community.

@ @ @ 37 36
12 15 14
QI-FY23 Q2-FY23 Q3-FY23 Q4-FY23 Ql1-FY24 Q2-FY24 Q3-FY24 Q4-FY24
B Average Volume handled/day Average Milk rate/liter
Gross Margin Performance in Past 2 Years
26.3% 04.6%
23.0% i
20.7% 21.1% 21.3% 21.4%
| I I I I I l
QI1-FY23 Q2-FY23 Q3-FY23 Q4-FY23 Ql-FY24 Q2-FY24 Q3-FY24 Q4-FY24

+ EBITDA amounted to Z 2,223 million, with margins
at 7.1%, compared to g 1635 million and an EBITDA
Margin of 5.70% recorded in FY 2022-23.

«  Profit After Tax stood at 906 million, as compared
to 2 533 million witnessed in FY 2022-23.

« The Board of Directors has recommended a
dividend of Z 0.5 per equity share (face value of
Z 10 each) for the year ended March 31, 2024,
amounting to approximately 6 crore.

Distribution Reach

The overall business growth was comprehensive,
with all distribution channels contributing to a strong
performance. In FY 2023-24, the General Trade, Modern
Retail, and Hotel/Restaurant/Café (HORECA) verticals
withessed growth of 19% YoY, 23% YoY, and 7% YoY,
respectively.
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Brand Building Initiatives

The Company continued to strengthen its brand
equity reach by adopting unique content-led impact
marketing and branding activities. Parag's strategic
integration with Kaun Banega Crorepati (KBC) has
proven highly effective in enhancing strong consumer
connections and extending its distribution network.
The Company has renewed its collaboration with KBC,
anticipating even broader reach, particularly in tier
2 and tier 3 towns and cities. As part of its ongoing
strategic initiatives, Parag remains committed to
expanding its distribution network and enhancing
outlet coverage. The Company teamed up with

Starplus for IPL integration, featuring the '‘Go Cheese’
brand prominently during every four runs scored
during the match. The Company also engaged in
brand promotion through mall activations, influencer
activities on social media, participating in the
Radio Mirchi Navratri event, and various consumer
offers. The Company’s participation in The Fit Expo
2023 showcased its Avvatar brand, contributing to
increased brand visibility and consumer engagement.
Through these initiatives, the Company aimed to drive
on-ground sales growth and strengthen its presence
across different channels.

Strong Focus on the Key Strategic initiatives — The Company continues to strive to keep its focus on the key strategic

initiatives embarked by it

Consolidated Financial Ratios

% of variation

. . FY FY .

Particulars Numerator Denominator 2023-24 2022-23 from previous
Year

Current Ratio (in times)  Current assets Current liabilities 1.86 1.92 (3%)

Debt - Equity Ratio Total Debt Total shareholders' 0.72 0.77 (7%)

(in times) equity

Debt Service coverage  Earnings for Debts Service Current debt 2.51 210 20%

ratio (in times)

Return on equity (in %)  PAT Total average equity 10.7% 8.0% 34%

Inventory Turnover Ratio  Sales Average inventory 5.28 5.50 (4%)

(in times)

Trade receivables Revenue from operations Average trade 15.22 19.71 (23%)

turnover ratio (in times) receivables

Trade payables turnover Net Credit Purchase Average trade 13.18 12.78 3%

ratio (in times) payables

Net capital turnover Revenue from operations Working capital 5.19 5.35 (3%)

ratio (in times)

Net profit ratio (in %) Net profit Revenue 3% 2% 58%

Return on capital PBIT Capital employed 13.7% 11.0% 25%

employed (in %)

Return on investment Earning before interest, tax ~ Average total assets 9.1% 7.7% 19%

(in %)

and exceptional items




Opportunities and Risks
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Risks

Mitigation measures

Raw Material Price Risk: The Company’s
business faces risks associated with
fluctuations in  raw material prices,
driven by global and regional market
forces, including availability, demand,
and inventory levels. Variations in these
factors can lead to increased operating
costs.

Economic Risk: Our business is exposed to
various macroeconomic risks, including
fluctuations in inflation, government
regulations, exchange rates, interest
rates, and political instability. Additionally,
changing consumer demand presents a
significant risk factor. These elements
can impact our operations in several
ways, such as affecting our cost structure,
profitability, and market demand for our
products or services.

ContractRisk: We face the risk of potential
losses if we are unable to meet the
requirements and expectations set by our
clients. These requirements may include
product specifications, delivery timelines,
quality standards and compliance with
contractual obligations. Failure to meet
these expectations can result in financial
penalties, loss of business, reputational
damage and strained client relationships.

Quality and Safety Risk: The non-
compliance with safety and protection
protocols poses a significant risk to
our reputation and market standing.
Breaches of established safety standards
can lead to adverse consequences such
as legal penalties, increased scrutiny
from regulatory bodies and damage to
our brand’s reputation and goodwiill.

Occupational Health & Safety Risk:
The risk of physical harm to employees
involved in manufacturing and frontline
distribution activities, including accidents
or injuries due to machinery, equipment
or unsafe working conditions.

To mitigate these risks, the Company has engaged inlong-term supply
agreements, diversified supplier base to manage price volatility.
Additionally, ongoing market analysis and strategic sourcing helps
the Company to minimize the impact of raw material price changes
on its financial performance. Further, to ensure the most efficient and
cost-effective procurement of raw materials, we have established a
strong network of suppliers and draw on our industry experience to
navigate potential risks in the market.

To address these risks, we actively monitor economic indicators and
regulatory changes and adapt our strategies accordingly. We engage
in Contract Manufacturing for a wide range of our dairy products, which
makes us less susceptible to economic downturns. Demand for dairy
items tends to remain relatively stable, regardless of any changes in
the economy. Our diversified Contract Manufacturing model enables
us to keep our facilities operational and running smoothly.

To mitigate this risk, we implement rigorous quality control processes,
maintain clear communication channels with our clients and ensure
that our project management and operational teams are well-
equipped to handle client requirements. Regular reviews and audits
help us to proactively address any issues that could impact our ability
to meet client expectations. Additionally, we work to establish strong
relationships with our clients to better understand their needs and
address any potential challenges promptly.

To mitigate this risk, we adhere to a comprehensive set of safety and
protection protocols and regularly review and update them to align
with current regulations and industry best practices.

Key measures include:

Regular Training: Providing ongoing training for employees to ensure
they understand and adhere to safety standards and protocols.

Compliance Audits: Conducting regular internal and external audits
to identify and address any potential non-compliance issues.

Incident Reporting: Implementing robust systems for reporting and
investigating any safety incidents or breaches to prevent recurrence.

Continuous Improvement: Continuously evaluating and improving
our safety practices based on feedback, audit results and industry
developments.

By maintaining strict adherence to safety and protection protocols and
fostering a culture of compliance, we aim to safeguard our reputation
and sustain trust and confidence among our clients and stakeholders.

We have a dedicated Human Rights policy, strong SOPs (Standard
Operating Procedures) to ensure the highest adherence to health
and safety and a governance mechanism to ensure any incidents are
duly investigated and resolved for the future. We ensure a periodic
review of safety procedures, implementing and enforcing stringent
safety protocols and procedures and we provide comprehensive
training for all employees on safe operation of machinery and
emergency response. We also conduct routine safety inspections and
maintenance of equipment to ensure a safe working environment.
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Risks

Mitigation measures

Sustainability Risk: Corporate citizenship
has gained significant importance as
both individual and institutional investors
increasingly seek out companies with
strong socially responsible orientations.
This focus on Environmental, Social and
Governance (ESG) practices reflects a
growing recognition that sustainable
and ethical business practices
contribute to a long-term value creation
and risk management.

Redundancy Risk: With changing times
the market trends rapidly evolve which
necessitate the Company to keep in
pace with changing consumer needs and
accordingly innovate flavours and new
products/ categories.

Compliance, Regulatory & Reputation
Risks: Any unforeseen changes in the
legal and regulatory environment may
lead to non-compliance with local and
global laws and regulations. This may
result in erosion of brand equity and may
result in claims or enforcement.

Competition Risk: The Company
operates in a highly competitive dairy
industry, characterized by significant
domestic and international players.
Given the promising growth prospects in
this sector, the level of competition can
be immense, presenting both challenges
and opportunities for our business.

People Risk: The highly competitive
nature of the industry creates a challenge
for us in attracting and retaining skilled
personnel. As a result, we are vulnerable
to potential difficulties in filling various
vacancies within the organisation.

By integrating ESG considerations into our corporate strategy and
operations, we align with the expectations of modern investors and
stakeholders. This commitment not only supports sustainable growth
but also enhances our market position and long-term resilience. We
are dedicated to continuously improving our ESG practices to meet
evolving standards and demonstrate our commitment to responsible
corporate citizenship. Further, dossier on ESG framework is covered in
BRSR Report and ESG section included in this Annual Report.

We employ market research, trend analysis and consumer feedback
mechanisms to gain insights into evolving tastes and preferences.
We invest in research and development to explore new ingredients,
formulations and product concepts. We streamline our product
development cycles and maintain a responsive supply chain to adapt
swiftly to market changes and introduce new offerings efficiently.

Compliance Monitoring: We maintain arobust compliance framework
to monitor changes in laws and regulations at both local and global
levels. This includes subscribing to legal updates, engaging with legal
experts and participating in industry associations.

Risk Assessment and Management: Regularly conducting risk
assessments to identify potential areas of non-compliance and
implementing measures to address these risks.

Training and Awareness: Providing ongoing training for employees
and management on legal and regulatory requirements relevant to
their roles and responsibilities.

Legal Expertise: Engaging with legal professionals to ensure that
our policies, practices and operations align with current laws
and regulations.

By proactively managing these risks through diligent compliance
practices and continuous monitoring, we aim to protect our brand
equity, avoid legal challenges and ensure the long-term sustainability
of our business.

Our products have good price value equation and has a long-term
trust of our customers, enabling us to defend our market. Our sales
team is close to the ground, quickly picking new developments in
the market. We believe we are an agile organization to provide an
appropriate response to competitive manoeuvres. The market is also
large enough that multiple players can have a profitable growth in
this segment.

We have a recruitment process which is methodological and helps
us retain and attract the right talent. Our human resource team
works persistently in finding the right people for the right job at the
right time. We provide robust training programs, career advancement
opportunities and mentorship to foster professional growth and
enhance employee satisfaction. We cultivate a positive work culture
with a focus on employee engagement, recognition and work-life
balance to improve retention and attract top talent.




Internal Control Systems and their Adequacy

The Company has robust internal control systems to
ensure operational effectiveness, reliable financial
reporting, asset safeguarding, fraud prevention and
compliance with laws and regulations. These controls
are tailored to the Company's size, operations and
complexity. We have laid down adequate procedures
and policies to guide the operations of our business.
Unit and functional heads are responsible for
adhering to the Company's policies and procedures.
These controls are periodically tested by the
Management, Statutory Auditors and Internal Auditors.
M/s. Deloitte Touche Tohmatsu India LLP conducts an
independent internal audit, providing assurance and
identifying opportunities for business improvements.
This audit aims to evaluate and enhance the
effectiveness of processes, controls and governance.
It helps us to accomplish our objectives by bringing
a systematic and disciplined approach to evaluating
and improving the effectiveness of processes, controls
and governance.

The Audit Committee and RiskManagement Committee
review internal controls and risk management
frameworks based on quarterly reports from Internal
Auditors. They recommend upgrades and corrections
to the internal control systems, with the Board receiving
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quarterly reports for review. The Company maintains
a well-designed code of conduct, reviewed regularly.
Prompt actions are taken in case of violations to
ensure employee well-being and adherence to ethical
standards.

The internal audit function operates with a risk-based
annual audit plan approved by the Audit Committee.
This plan uses a 10-factor risk approach to focus audits
on key risk areas. Regular assessments are conducted
to evaluate the effectiveness of Internal Financial
Controls systems and ensure strong governance and
risk management processes. Overall, these practices
help ensure that the Company's operations are
efficient, compliant and resilient against risks.

Cautionary Statement

Statements in the Annual Report describing the
Company’s objective, expectations or forecasts
may be forward looking within the meaning of
applicable laws and regulations. These statements
are based on current projections about operations,
industry conditions, financial condition, and liquidity.
Those statements are not guarantees and are subject
to risks, uncertainties, and assumptions that are
difficult to predict. Therefore, actual results could differ
materially from these forward-looking statements.
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BOARD’S REPORT

Dear Members,

The Board of Directors (Board) is pleased to present the
32" Annual Report along with the summary of Audited
Standalone and Consolidated Financial Statements of
Parag Milk Foods Limited (Parag or Company or your
Company) for the financial year (FY) ended March 3],
2024. The consolidated performance of the Company
and its subsidiary has been referred to wherever
required.

OVERVIEW OF FINANCIAL PERFORMANCE

In Compliance with the applicable provision of the
Companies Act, 2013 (the Act) and the Securities and
Exchange Board of India (SEBI) (Listing Obligations &
Disclosure Requirements) Regulations, 2015 (Listing
Regulations), this Board’s Report is prepared based on
the Financial Statements of the Company for the year
under review, with respect to the Company and its
Subsidiary Company. The consolidated entity has been
referred to as “Parag Group” or “Group” in this report.

The key highlights of Standalone and Consolidated Financial Results of the Company for the financial year ended

March 31, 2024, are summarized as under:

(2 in Million)
Standalone Consolidated

Particulars

FY 2023-24 FY 2022-23 FY 2023-24 FY 2022-23
Revenue from Operations 30,898.26 28,532.00 31,387.00 28,926.20
Other Income 87.55 351.62 252.09 45157
Total Income 30,985.81 28,883.62 31,639.09 29,377.77
Earnings before Interest, Depreciation and Tax 2,073.71 1,741.17 2,223.47 1,634.93
Less :- Depreciation 557.05 540.73 602.53 572.75
Less:- Interest 688.19 528.57 762.38 551.56
Profit before Tax and Exceptional ltems 828.47 671.87 858.56 510.62
Exceptional ltems = - = -
Profit / (Loss) before tax 828.47 671.87 858.56 510.62
Less:- Tax expense
(1) current Tax: - - 8.23 -
(2) MAT (Credit) / Reversall - - - -
(3) Deferred tax: (90.88) (13.04) (55.50) (21.92)
(4) Tax adjustment in respect of earlier years = - S -
Profit for the Period [ Year After Tax (PAT) 919.35 684.91 905.83 532.54
Earnings per Share
Basic 7.83 6.52 7.7 5.07
Diluted 7.58 6.34 7.47 4.96

Note: Due to rounding off, numbers presented in the above table may not add up precisely to the totals provided in Financial Statements.

FINANCIAL PERFORMANCE AND STATE OF
COMPANY'S AFFAIRS

Standalone

At Standalone level, the total Revenue from operations
for FY 2023-24 increased by 8.29% to 230,898.26 Million
against 28,532 Million in the Previous Year 2022-23. The
Standalone Profit Before Tax for FY 2023-24 increased
to 828.47 Million against 671.87 Million in the Previous
Year 2022-23. The Standalone Profit after Tax for FY 2023-
24 increased to 2919.35 Million against 2684.91 Million
reported in the Previous Year 2022-23. The Operations
and Financial Results of the Company are elaborated in
the Management Discussion and Analysis Report, which
forms part of the Annual Report.

Consolidated

Consolidated Revenue from Operations for FY 2023-24
stood at 231,387.00 Million reporting a growth of 8.51% as
compared to 28,926.20 Million in FY 2022-23, driven by
improvement in core categories of Ghee and Cheese
which reported 3.5% growth. The Consolidated Profit
Before Tax for FY 2023-24 increased to 2858.56 Million
from €510.62 Million in the Previous Year 2022-23. The
Consolidated Profit After Tax for FY 2023-24 stood at
2905.83 Million as compared to €532.54 Million in the
Previous Year 2022-23.



PERFORMANCE  ANALYSIS,
BUSINESS HIGHLIGHTS

The Company started FY 2023-24 on a positive note with
Consolidated income from operations stood at 7,495.86
Million as compared to 26,909.34 Million in QI FY 2022-
23 growing by 8.5% YQY driven by strategic investment
in marketing and brand building. Gross Profit, EBIDTA and
Profit After Tax were higher compared on a quarter on
quarter basis. The share of value-added Products for Ql
FY 2023-24 was 68.3% of total revenue, while that of liquid
milk was 9.2%, for Skimmed Milk Powder was 18.8% and for
New Age Business was 3.7% respectively. For Q2 FY 2023-
24; the festive momentum started strong with healthy
demand across the segments. Despite the high festive
base of the lastyear, the core categories continued to post
healthy volume and value growth driven by innovative
branding and expanded distribution base. Consolidated
Revenue from Operations for Q2 FY 2023-24 stood at
27,981.58 Million as compared to 6,648.40 Million in Q2
FY 2022-23 growing by 20.1% YOY. The share of value-
added Products for Q2 FY 2023-24 was 66.6% of total
revenue, while that of liquid milk was 9.4%, for Skimmed
Milk Powder was 19.9% and for New Age Business was 4.1%
respectively. The innovative brand integration with Kaun
Banega Crorepati (KBC) had enabled PMFL to gain strong
consumer connect and expand distribution reach.

OUTLOOK &

For Q3 FY 2023-24; the consolidated revenue from
operations grew by 8.8% on a YOY basis, at 8,008.4
Million. The growth came on the back of healthy growth
in the ghee and the protein category. The softness in
the milk prices coupled with improving product mix
resulted in sharp expansion in the gross profit margin
for the Company. The Gross profit for Q3 FY 2023-24
stood at 22,107.5 Million as against 1,556.10 Million in Q3
FY 2022-23. The share of new age business was 8%, while
for liquid milk being 9.1% and value-added products at
64% of total revenue, while that for Skimmed Milk Powder
was 18.9% respectively. The core categories of Ghee and
Cheese have seen continuous traction throughout the
period and have posted a growth of 11.1% Y-o-Y.

Overall, the year posted a very strong momentum on
demand across business verticals and FY 2023-24
posted consolidated revenue of 231,387.00 Million. The
outstanding performance was driven by widespread
distribution reach, coupled with Brand building initiatives,
premium pricing in flagship products and significant
growth of new age business i.e. Brand Avvatar.

During the year under review, core categories of Ghee
and Cheese have seen continuous traction throughout
the year and have posted a growth of 3.5% Y-o-Y.

The protein portfolio consisting of the Premium Brand
Avvatar, has been consistently growing at 100% CAGR
for two years in a row. The overall protein portfolio has
continued to record market share gains.
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For FY 2023-24, the General Trade, Modern trade
& E-commerce posted a growth of 3% Y-o-vY,
6% Y-0-Y, respectively.

The Company has bolstered its abilities in the rapidly
growing new-age channels like Modern Trade and
E-commerce, both of which have contributed to the
overall growth of the Business of the Company. The
Company has capitalized on the benign milk prices
and expanded its gross margin profile along with
premiumization and improvement in the value-added
product portfolio. The Company continues to invest in
brand building with the overall advertising & promotion
spends at 4.2% for FY 2023-24 vs 2.5% in FY 2022-23.

BRAND BUILDING
MARKETING HIGHLIGHTS

GOWARDHAN: The Company has strengthened its brand
equity reach by adopting unique content-led impact
marketing and branding campaigns. Continuing the
momentum on the marketing innovation; the Company
continued its effective collaboration with Kaun Banega
Crorepati (KBC) for the second time. The association
has enabled the Company to increase its consumer
connect and strengthened the brand equity.

INITIATIVES &

Further, the Company has forward integrated into
traditional sweet segment under the brand ‘Gowardhan’.
Currently it has seven delectable sweets range namely
Kaju Katli, Malai Pedha, Kesar Pedha, Kaju Pista Roll,
Mawa Gujiya, Mysore Pak, and Malai Modak. With an
estimated branded market size of 7000-8000 crore,
the Indian sweets market presents vast opportunities
for growth and innovation.

GO CHEESE: The Company has strengthened its brand
equity reach by adopting unique content-led impact
marketing and branding campaigns. Continuing the
momentum of marketing innovation; the Company
collaborated with StarPlus on IPL to enhance visibility
and awareness for Go Cheese. Here the brand was
displayed every time the batsman played a four and
the band displayed “Har Four mein Go Cheese.”

AVVATAR: The Company expanded the Avvatar portfolio
with an addition of Mango Flavour - Avvatar Mango Rush.

OTHER INITIATIVES: The Company had also introduced
various new products- Masala tadka chass, plain and
mango lassi in pouches under fresh categories at
pocket-friendly price points of €10-15 only.

EXPANSION OF SUBSIDIARY

The Company is expanding its Wholly Owned Subsidiary
(wos), Bhagyalakshmi Dairy Farms Private Limited
(Wholly Owned Subsidiary / Bhagyalaxmi), which
supplies exclusively to our brand “Pride of Cows” and is
expected to reach over 15,000 Cows by FY 2026-27.
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The Company also plans to incorporate a Foreign
Wholly Owned Subsidiary (WOS) in Dubai, UAE. This
will help the company to expand its reach and build
seamless supply chain operations worldwide to cater
the International Market.

REVIEW OF OPERATIONS

Strong network and steady relationship with 5 lakh
farmers and more than 300 Bulk Milk Coolers (BMC)
across India has helped our Company to stand strong
during year under review. During the year, our Plant
procurement purchase increased by 20% from 1.4 Million
liters a day to 1.8 Million liters a day. The Company is
built on the backbone of a robust network comprising
of 29 strategically located Depots, 500+ Super Stockists,
4500+ Distributors. 4.6 lakh pan-India retail touch points
which are expected to reach 13-15 lakh touch points by
2026-27.

The Company is optimizing its productivity to drive

growth whereby:

*  More than 70% of GT Business has been covered in
sales force automation

+ leveraging vendors, re-negotiations,
auctions, office consolidation

reverse

« Depot & Cold Storage restructuring
«  Beat planning in opportunity markets

The expansion would be driven by:

« Increasing distribution dominance in < 1lakh towns
+  Building Depots and infrastructure across India
« Aggressive outlet expansion

There was no change in the nature of business of the
Company during the year under review.

BRAND BUILDING: STRATEGY

The Company’s foremost strategic priority is to be one
of the best performing, most trusted and respected
dairy FMCG Companies across stakeholders.

EXPORT MARKET

Parag Milk Foods Limited continues to enjoy its presence
and brand recall of Go and Gowardhan brands
across several geographies through its exports to UAE,
Singapore, Mauritius, Oman, Kuwait, Bahrain, Congo,
Hong Kong, Philippines, Sri Lanka, Bangladesh, Maldives,
Indonesia, USA, Nepal, Bhutan etc. It had also started
expanding its reach in Qatar, Saudi Arabia, Malaysia.
Our export sales has contributed 1.21% to the overall
revenues.

PHILANTHROPIC ACTIVITIES

The Company has been efficacious in philanthropic
activities for the Community as a whole and has
continued to work in the following areas viz:

« Promoting Education i.e. Apprenticeship initiative
through TeamLease Foundation

« Animal health and welfare

In addition to the above-mentioned areas, the Company
has also undertaken certain impromptu efforts in the
following areas during the year under review:

« Festival Feast Distribution & National Day Feeding
Program;

+  Hospital Food Relief Program;
« Essential Supplies Relief Initiative;
»  Educational Plant Tour for Students; and

+  Youth-focused IT courses.
DIVIDEND & RESERVES

Dividend Distribution Policy

The Company has formulated Dividend Distribution
Policy in accordance with Regulation 43A of the SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 and any amendments thereto for
bringing transparency in the matter of declaration of
dividend and for protecting the interest of investors.

The Company intends to maintain similar or better
levels of dividend payout in future. However, the actual
dividend payout in each year will be based on the profits
and investment opportunities of the Company.

The policy is available on the website of the Company
at https://www.paragmilkfoods.com/policy.php?id=52

Dividend

The Board of Directors at its Meeting held on May 18,
2024, recommended a final dividend of 20.50/- per
equity share i.e. 5% of face value of 10/- each for the
financial year ended March 31,2024, subject to approval
of the shareholders at the ensuing 32" Annual General
Meeting (AGM).

If approved, the dividend would result in a cash outflow
of ¥59.69/- Million payable to those Shareholders
whose names appear in the Register of Members as on
the Book Closure |/ Record Date. The total dividend pay-
out works out to 6.49% of the Company’s standalone
net profit. In view of the amendment in the Income Tax
Act, 1961 through the Finance Act, 2020, imposition of
Dividend Distribution Tax (DDT) has been abolished. The
dividend, if declared, at the ensuing AGM will be taxable
in the hands of the Members of the Company and the
Company is required to deduct tax at source (TDS) from
dividend paid to the Members at prescribed rates as per
the Income Tax Act, 1961.


https://www.paragmilkfoods.com/policy.php?id=52

The Dividend declared/recommended is in accordance
with the Company’s Dividend Distribution Policy, which
has been disclosed on the Company’s website, www.
paragmilkfoods.com, as required under Regulation 43-A
of SEBI (Listing Obligations & Disclosure Requirements)
Regulations, 2015, as amended.

Unclaimed dividends

Details of outstanding and unclaimed dividends
previously declared and paid by the Company are
elaborated in the Corporate Governance Report, which
forms part of the Annual Report.

Transfer to Reserves

During FY 2023-24, there was no amount proposed to be
transferred to the Reserves.

SHARE CAPITAL

During FY 2023-24, the Authorised Share Capital of the
Company was increased from 21,200 Million divided into
120 Million Equity Shares of Face Value of #10/- each to
22,000 Milliondividedinto 200 Million Equity Shares of Face
Value of 10/- each for the purpose of accommodating
future issuance of securities by the Company.

Further, Paid-up Equity Share Capital increased from
21173.76 Million to €1,193.76 Million consequent to
allotment of 2 Million Equity Shares on February 14, 2024,
to Ms. Akshali Shah, Member of Promoter Group pursuant
to conversion of equal number of share warrants at a
price of 293.75/- for each share warrant aggregating to
2187.50 Million out of which g140.62 Million representing
75% had been received on exercise of option to convert
these share warrants into Equity Shares.

MATERIAL CHANGES AND COMMITMENTS
AFFECTING THE COMPANY

There have been no material changes or commitments
that have affected the financial position of the Company
between the close of FY 2023-24 and the date of signing
of this report.

SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

The Company has one Wholly Owned Subsidiary i.e.
Bhagyalaxmi Dairy Farms Private Limited as on March 31,
2024. There were no material changes in the nature of
the business of the subsidiary. During FY 2023-24, no new
subsidiary was incorporated / acquired. The Company
does not have any associate company, nor has it
entered into a joint venture with any other company.

The Board of Directors at its Meeting held on May 18,
2024 approved the incorporation of a wholly owned
subsidiary in Dubai, United Arab Emirates with a goal
to increase Company’s product distribution to new
markets, diversify the customer base and to ensure
seamless supply chain operations worldwide.

Statutory Report

63

Bhagyalaxmi Dairy Farms Private Limited

Pursuant to the provisions of Section 129(3) of the Act,
a statement containing salient features of Financial
Statements of the Company’s Subsidiary in Form AOC-1,
is enclosed as ‘Annexure I' to this report.

Pursuant to Listing Regulations, the Company has
formulated a policy for determining its ‘material
subsidiaries’ and the same can be accessed on the
Company’s website at https://www.paragmilkfoods.
com/policy.php?id=13.

Performance highlights of the Subsidiary for FY 2023-24
is given below:

(2 in Million)

;:; Particulars FY 2023-24 FY 2022-23

1. Total Revenue 1161.94 902.83

2. Profit before Interest, 164.40 (106.17)
Tax and Depreciation

3. Profit after Tax 112 (167.03)

CONSOLIDATED FINANCIAL STATEMENTS

Pursuant to the provisions of Section 129 of the
Companies Act, 2013 and the Companies (Accounts)
Rules, 2014, the Consolidated Financial Statements of
the Company and its Subsidiary has been prepared in
the same form and manner as mandated by Schedule
Il to the Companies Act, 2013 and shall be laid before
the forthcoming 32" Annual General Meeting (AGM) of
the Company.

The Audited |/ Unaudited Financial Results of the
Company as submitted with Stock Exchanges and
Financial Statements of Subsidiary are available under
the ‘Financial Performance’ tab under Investors section
on the website of the Company at www.paragmilkfoods.
com. Further a copy of the Audited Financial Statements
of the Subsidiary shall be made available for inspection
at the registered office of the Company during business
hours on any working day upto the date of Annual
General Meeting. According to Section 136 of the
Companies Act, 2013, any shareholder interested in
obtaining a copy of separate Financial Statements of
the Subsidiary shall make a specific request in writing to
the Company Secretary at investors@parag.com.

CREDIT RATING

The Company was given revised rating once during FY
2023-24 by the Credit Rating Agency, ICRA Limited (ICRA)
in the month of May, 2023. ICRA Limited downgraded
the credit rating for the credit facilities availed by the
Company, for the Long-term Rating to [ICRA] BBB-
(Negative) from [ICRA] BBB (Negative) and for Short-
term Rating to [ICRA]JA3 from [ICRA]JA3+ and in case of
Non-Convertible Debentures, the rating stood at Long-
term Rating of [ICRA]|BBB-(Negative) from [ICRA] BBB
(Negative), on announcement of Financial Results for
quarter and financial year ended March 31, 2023.


http://www.paragmilkfoods.com
http://www.paragmilkfoods.com
https://www.paragmilkfoods.com/policy.php?id=13
https://www.paragmilkfoods.com/policy.php?id=13
http://www.paragmilkfoods.com
http://www.paragmilkfoods.com
mailto:investors@parag.com
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BOARD OF DIRECTORS

The Board of the Company is comprised of eminent
persons with proven competence and integrity. Besides
the experience and their leadership qualities, they
have a significant degree of commitment towards
the Company and they devote adequate time to the
Meetings and its preparation.

During the year under review and as on the date of
the report, the composition of the Board consists of 8
Directors comprising of 4 Independent Directors, 1 Non-
Executive Directors and 3 Executive Directors, details
thereof are elaborated in the Corporate Governance
Report, which forms part of the Annual Report.

In terms of the requirement of the Listing Regulations,
the Board has identified core skills, expertise and
competencies of the Directors in the context of the
Company’s businesses for effective functioning. The
list of key skills, expertise and core competencies
of the Board of Directors are elaborated in the
Corporate Governance Report, which forms part of the
Annual Report.

In the opinion of the Board, all the directors, possess the
requisite qualifications, experience and expertise and
hold high standards of integrity.

Appointment [ Re-appointment of Directors:

At the 31t AGM held during FY 2023-24, Mr. Devendra
Shah (DIN: 01127319) whose term is liable to retire by
rotation, was re-appointed pursuant to provisions of the
Companies Act, 2013. Other than this, no appointment /
re-appointment of Directors was made during the
FY2023-24.

In terms of the provisions of the Companies Act, 2013,
Mr. Nikhil Vora (DIN: 05014606), Non-Executive (Non-
Independent) Director of the Company, retires by
rotation at the ensuing AGM and being eligible, offers
himself for re-appointment. A resolution seeking the
re-appointment of Mr. Vora, forms part of the Notice
convening the ensuing Annual General Meeting. The
profile along with other details of Mr. Vora is provided in
the annexure to the Notice of the Annual General Meeting.

Declarations by Independent Directors:

All Independent Directors of the Company have given
declarations that they meet the criteria of independence
as laid down under Section 149(6) of the Act and
Regulation 16(1)(b) of the Listing Regulations. In the
opinion of the Board, the Independent Directors fulfill the
conditions of independence specified in Section149(6) of
the Act and Regulation 16(1) (b) of the Listing Regulations.
TheIndependent Directors have also confirmed that they
have complied with the Code for Independent Directors
prescribed in Schedule IV to the Act and Company’s
Code of Conduct for Directors and Senior Management
Personnel. The Independent Directors of the Company
have confirmed that they have registered their names
in the data bank of Independent Directors maintained
with the Indian Institute of Corporate Affairs in terms of

Section 150 of the Act read with Rule 6 of the Companies
(Appointment & Qualification of Directors) Rules, 2014.

In the opinion of the Board, there has been no change
in the circumstances which may affect their status as
Independent Director of the Company and the Board
is satisfied with the integrity, expertise and experience
(including proficiency in terms of Section 150(1) of the
Act and applicable rules thereunder) of all Independent
Directors on the Board.

KEY MANAGERIAL PERSONNEL (KMP)

Pursuant to the provisions of Section 2(51) and Section
203 of the Act read with Rules framed thereunder,
the following are the Key Managerial Personnel of the
Company as on March 31, 2024:

1. Mr. Devendra Shah - Chairman & Whole Time

Director

2. Mr. Pritam Shah - Managing Director & Inter-
im Chief Financial Officer
(cro)

3. Ms. Akshali Shah - Executive Director

Mr. Virendra Varma - Company Secretary (CS) &
Compliance Officer

Mr. Pritam Shah was provided with added responsibility
of the office of Interim Chief Financial Officer and
consequently his designation changed to Managing
Director & Interim Chief Financial Officer w.e.f. April 29,
2023.In view of change in designation of Mr. Pritam Shah
as Managing Director (MD) & Interim CFO, Mr. Surendra
Malaviya was released from the office of Interim Chief
Financial Officer w.e.f. April 28, 2023.

MEETINGS OF THE BOARD OF DIRECTORS AND
ITS COMMITTEES

The Board of Directors of the Company met four (4) times
during the FY 2023-24. The details of composition of the
Board and its Committees, their Meetings held during
the FY 2023-24 and the attendance of the Directors /
Committee Members at the respective Meetings are
elaborated in the Corporate Governance Report, which
forms part of the Annual Report.

During the financial year under review, the Board
accepted all the recommendations made by the Audit
Committee. The Board evaluates the recommendations
made by the Audit Committee and seeks further
information as they may require. There were no
instances where the Board has not accepted any
recommendation from the Audit Committee.

Committees of the Board

The Board of Directors has the following Committees as
on March 31, 2024:

(1) Audit Committee
(2) Nomination and Remuneration Committee (NRC)

(3) stakeholders’ Relationship Committee (SRC)



(4) corporate Social Responsibility Committee (CSR)
(5) Risk Management Committee (RMC)

(8) Finance Committee

(7) Management Committee

During the financial year under review, the Board at its
Meeting held on August 5,2023 constituted Management
Committee comprising of following Directors of the
Company:

(1) Ms. Akshali Shah - Executive Director (Chairperson);

(2) Mr. Devendra Shah - Executive Director (Member);
and

(3) Mr. Pritam Shah, Managing Director & Interim CFO
(Member).

The details of the Committees along with their
composition, number of Meetings held and
attendance at the Meetings are elaborated in the
Corporate Governance Report, which forms part of
the Annual Report.

BOARD EVALUATION

The Company believes in value for its shareholders
through ethical processes & integrity. The purpose of
Board feedback s to identify opportunities forenhancing
the effectiveness of the Board as a whole. The Evaluation
Policy and Criteria is duly approved by NRC. This process
at the Company is conducted through structured
questionnaires which covers various aspects of the
Board's functioning prepared after circulating the draft
forms, covering various aspects such as structure of the
Board, qualifications, experience and competency of
Directors, diversity in Board, effectiveness of the Board
processes, among others.

Evaluation plays a very important role in ensuring that
the Company’s progress is monitored and timely inputs
are given to enhance its performance and set the right
direction for profitable growth fully complying with
relevant regulatory requirements.

Pursuant to the provisions of the Act and Regulation 17(10)
of Listing Regulations and as prescribed in the stated
policy of the Board, the Board has carried out an annual
performance evaluation of (i) the Directors (Independent
and non-Independent); (ii) Board itself (as a whole);
(iii) Committees and (iv) fulfillment of Independence
criteria. The Board performance was evaluated based
on inputs received from the Board Members after
considering criteria such as Board composition and
structure, effectiveness of Board/ Committee processes
and information provided to the Board etc.

The performance of the Executive Chairman was
evaluated after seeking the inputs from all the Directors
other than the Chairman on the basis of the criteria such
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as Chairman competency, value addition, leadership
qualities, ease of communication, risk handling
& mitigation, stakeholder relationship, personal
attributes etc.

In terms of the requirements of the Act, a separate
Meeting of the Independent Directors was held during
the year. The Independent Directors at their Meeting
held on March 21, 2024 reviewed the performance of the
Chairman, Non-Independent Directors of the Company
and overall performance of the Board and Committees
as mandated by Schedule IV of the Act and Listing
Regulations.

The Company also acted on feedback received
from the previous year's evaluation process. For
more details on the Board Evaluation Process, please
refer the ‘Performance Evaluation’ section in the
Corporate Governance Report, which forms part of the
Annual Report.

Familiarisation Programme for Independent Directors

All Independent Directors are familiarised with the
operations and functioning of the Company at the
time of their appointment and on an ongoing basis.
The Company already has an elaborate familiarization
programme in place for effective induction of
Independent Directors. The Board acknowledged this
and reiterated the importance of rigorous execution of
the induction process to ensure a smooth transfer and
seamless integration of the new Board Member.

Pursuant to Regulation 25(7) and 46 of the SEBI
Listing Regulations, the details of the familiarisation
programme imparted to the Directors are elaborated
in the Corporate Governance Report, which forms
part of the Annual Report and are also available on
the Company’s website i.e. www.paragmilkfoods.com
under ‘Investors’ tab.

Policy on Appointment and Remuneration of Directors,
Key Managerial Personnel and Senior Management
Personnel

The Board of Directors has formulated a Nomination and
Remuneration Policy in terms of the provisions of sub-
section (3) of Section 178 of the Act and Regulation 19
of the Listing Regulations dealing with appointment and
remuneration of Directors, Key Managerial Personnel
and Senior Management Personnel.

The policy covers criteria for determining qualifications,
positive attributes, independence and remuneration
of its Directors, Key Managerial Personnel and Senior
Management Personnel.

The Nomination & Remuneration Policy is available
on the website of the Company and the web-link of
the same is https://www.paragmilkfoods.com/policy.
php?id=38
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DIRECTORS’ RESPONSIBILITY STATEMENT

Based on the framework of internal financial controls
and compliance systems established and maintained
by the Company, work performed by the Internal,
Statutory, Cost and Secretarial Auditors including
the audit of internal financial controls over financial
reporting by the Statutory Auditors and the reviews
performed by the Management and the relevant Board
Committees including the Audit Committee, the Board
is of the opinion that the Company’s internal financial
controls were adequate and operating effectively
during the FY 2023-24.

Pursuant to the requirements under Section 134(3) (c) of
the Companies Act, 2013, with respect to the Director’s
Responsibility Statements, your Directors make the
following statements:

a) that in the preparation of the annual financial
statements for the Financial Year ended March
31, 2024, the applicable accounting standards
have been followed along with proper explanation
relating to material departures, if any;

b) that the Directors had selected such accounting
policies and applied them consistently and made
judgments and estimates that are reasonable and
prudent so as to give a true and fair view of the state
of affairs of the Company at the end of the Financial
Year and of the profit and loss of the Company for
the Financial Year ended March 31, 2024;

c) that the Directors had taken proper and sufficient
care for the maintenance of adequate accounting
records in accordance with the provisions of this
Act for safeguarding the assets of the Company
and for preventing and detecting fraud and other
irregularities;

d) thatthe directors had prepared the annual financial
statements for the Financial Year ended March 3],
2024 on a going concern basis;

e) that proper internal financial controls were in place
and that the financial controls were adequate and
were operating effectively; and

f) that systems to ensure compliance with the
provisions of all applicable laws were in place and
were adequate and operating effectively.

DISCLOSURE REGARDING ISSUE OF EMPLOYEE
STOCK OPTIONS

The Board at its Meetings held on April 29, 2023 and
August 5, 2023 and further the Members at the Annual
General Meeting held on September 27, 2023, approved
the followings by passing the required resolutions:

« limiting the maximum number of Employee Stock
Options (Stock Options) to be granted per employee
in aggregate in any year, which shall not exceed
1,00,000 Stock Options;

« Increase the existing ESOP Pool and Equity Shares
under Parag Milk Foods Limited Employee Stock
Option Plan 2022 (ESOP 2022) from existing 5,00,000
(Five Lakh) Employee Stock Options to 25,00,000
(Twenty Five Lakh) Employee Stock Options; and

+ Grant of Stock Options to the Employees of the
subsidiary Company of the Company under
‘Parag Milk Foods Limited - Employee Stock
Option Plan 2022'.

Further, the Nomination and Remuneration Committee
of the Company at its Meeting held on February 7, 2024,
had approved the grant of 50,000 Stock Options to the
eligible employees of the Company pursuant to Parag
Milk Foods Limited - Employee Stock Option Plan 2022.

The details of the Stock Options granted under ESOP
2022 and the disclosures in compliance with the SEBI
(Share Based Employee Benefits and Sweat Equity)
Regulations, 2021 (SEBI SBEB Regulations) are annexed
as ‘Annexure II' to this Report.

INTERNAL FINANCIAL CONTROL SYSTEMS AND
THEIR ADEQUACY

The Company's internal control systems are
commensurate with the nature of its business, and the
size and complexity of its operations and such internal
financial controls concerning the Financial Statements
are adequate. The Audit Committee comprises of
professionally qualified Directors, who interact with the
statutory auditors, internal auditors and management
in dealing with matters.

Internal Financial Control is an integrated part of the risk
management process whichinturnis a part of Corporate
Governance addressing financial reporting risks. The
Internal Financial Controls have been documented and
embedded in the business processes. Your Company'’s
approach on Corporate Governance is elaborated in
the Corporate Governance Report, which forms part of
the Annual Report.

The Board reviews the internal processes, systems
and the internal financial controls and accordingly,
the Directors’ Responsibility Statement contains
confirmation as regards to adequacy of the internal
financial controls.

Assurances on the effectiveness of Internal Financial
Controls are obtained through management
reviews, self-assessment, continuous monitoring by
departmental heads as well as testing of the internal
financial control systems by the internal auditors during
the course of their audits.

The Audit Committee and the Board are of the opinion
that the Company has sound Internal Financial
Control and it is operating effectively and no material
weaknesses exist during the FY 2023-24. The details with
respect of internal financial control and their adequacy
are elaborated in the Management Discussion and
Analysis, which forms part of the Annual Report.



RISK MANAGEMENT GOVERNANCE

The Board has an overall responsibility for governance
of Company’s risk management.

The Board approves the Company’s risk policies and
oversees managementinthe designing,implementation
and monitoring of risk management systems. It also
has the authority to approve any deviation in risk
management policies or any breach of risk limits.

The Company has ensured the development and
implementation of a risk management policy for
identification of elements of various risks within and
outside the organization, if any, which in the opinion of
the Board may threaten the existence of the Company
and for the effective mitigation of risk.

The Risk Management Committee constituted by the
Board assists the Board in monitoring and reviewing
the risk management for business operations,
implementation of the risk management framework
of the Company and such other functions as
Board may deem fit.

During the year under review, the Company has
appointed M/s. Deloitte Touche Tohmatsu India LLP
(Deloitte), Internal Auditors of the Company, for Enterprise
Risk Management (ERM) on the terms and conditions as
per the Engagement Letter executed with them.

The Risk Management Framework covers all the
Key Categories for Risk Classification i.e. Strategic
and Reputational Risks, Financial and Fraud Risks,
Governance and Compliance Risks, Extended Enterprise
Risks, Cyber Risks and Information Security & Operational
Risks, etc.

The key activities which would be covered by Deloitte
during ERM is to develop ERM Framework and Policy,
Risk Identification, Assessment and Prioritization,
Risk Response Planning and Training & Capability
Development.

The detailed terms of reference and the composition of
RMC are set out in the Corporate Governance Report,
which forms part of the Annual Report.

VIGIL MECHANISM [ WHISTLE BLOWER POLICY

The Company has a robust vigil mechanism in place
in the form of Code of Conduct (COC) which enables
its stakeholders to report concerns about unethical or
inappropriate behaviour, actual or suspected fraud,
leak of unpublished price sensitive information, unfair or
unethical actions or any other violation of the COC.

The Company has adopted a ‘Whistle-Blower Policy’ /
‘Vigil Mechanism’ for Directors and Employees of the
Company. The vigil mechanism of the Company
provides for adequate safeguards against victimization
of directors, employees and third parties who avail
the mechanism and also provides for direct access to
the Chairman of the Audit Committee in exceptional
cases. The provisions of this policy are in line with the
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provisions of Section 177 (9) of the Act and the SEBI
Listing Regulations.

The Company did not receive any complaints from the
employees regarding violation of Code of Conduct or
other matters whatsoever.

The functioning process of this mechanism has
been more elaborately mentioned in the Corporate
Governance Report forming a part of the Annual Report.
The Whistle Blower Policy can be accessed on the
Company’s website at https://www.paragmilkfoods.
com/policy.php?id=42

CORPORATE SOCIAL RESPONSIBILITY (CSR)

The Company has constituted a Corporate Social
Responsibility Committee and details of the composition
aregivenseparatelyinthe Corporate GovernanceReport,
which forms part of the Annual Report. The Company
has undertaken the CSR activities in accordance with
the CSR Policy of the Company adopted in accordance
with Schedule VII of the Act. The Company’s CSR Policy
can be accessed on the Company’s website at https://
www.paragmilkfoods.com/policy.php?id=53.

The brief outline of the CSR Philosophy, CSR policy,
salient features of and the initiatives undertaken by the
Company on CSR activities during the year under review
are set out in this report in the format prescribed under
Rule 9 of Companies (Corporate Social Responsibility
Policy) Rules, 2014 under ‘Annexure lIl' to this Report.

RELATED PARTY TRANSACTIONS

During the vyear under review ie. 2023-24, all
Transactions that were entered into with the related
parties were in ordinary course of business and at
arms’ length basis with prior Audit Committee approval.
Therefore, the disclosure of Related Party Transactions
as required under Section 134(3)(h) of the Companies
Act w.r.t. contracts or arrangements with related parties
under Section 188(1) in Form AOC-2 is not applicable
to the Company for the FY 2023- 24 and hence, the
same is not provided. The details of the transactions
with related parties during FY 2023-24 are provided in
the accompanying financial statements. There were
no materially significant related party transactions
entered into by the Company with the promoters, key
management personnel or other designated persons
that may have potential conflict with the interests of the
Company at large.

The Audit Committee grants omnibus approval for the
transactions that are in the ordinary course of business
and are repetitive in nature. For other transactions,
the Company obtains specific approval of the Audit
Committee before entering into any such transactions.
All related party transactions are placed before the
Audit Committee on a quarterly basis. The same are
also placed before the Board for seeking their approval.

In line with the requirements of the Act and the Listing
Regulations, the Company has formulated a Policy
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on Related Party Transactions and the same can be
accessed on the Company’s website at https://www.
paragmilkfoods.com/policy.php?id=40.

PARTICULARS OF LOANS, GUARANTEES AND
INVESTMENTS BY THE COMPANY

The loans given, investments made and guarantees
given & securities provided during the year under review
are in compliance with the provisions of Section 186 of
the Companies Act, 2013 and the Rules made thereunder
and the details of the same are provided in the Notes to
the Standalone Financial Statements, which forms part
of the Annual Report.

BUY BACK

The Company has not bought back any of its securities
during the Financial Year ended March 31, 2024.

DEPOSITS FROM PUBLIC

The Company has not accepted any deposits from the
public within the meaning of Sections 73 and 74 of the
Act read with the Companies (Acceptance of Deposits)
Rules, 2014, as amended, during the year under review.

No amount on account of principal or interest on
deposits from the public was outstanding as on March
31,2024.

PREVENTION OF SEXUAL HARASSMENT OF
WOMEN AT WORKPLACE

In accordance with the provisions of the Sexual
Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 (POSH Act) and the
rules made there under, the Company has adopted
a Policy (Prevention of Sexual Harassment Policy a.k.a
POSH Policy).

To build awareness in this area, the Company has been
carrying out online Induction/ refresher programmes
on a periodical basis. All employees (permanent,
contractual, temporary, trainees) are covered under
this Policy. As per the requirement of the POSH Act and
Rules made thereunder, the Company has constituted
Internal Committees to redress complaints received
regarding sexual harassment. Following is a summary of
sexual harassment complaints received and disposed
off during the year under review:

+ No. of complaints received : NIL

+ No. of complaints disposed off : NIL

MANAGEMENT DISCUSSION AND ANALYSIS,
CORPORATEGOVERNANCEREPORTANDBUSINESS
RESPONSIBILITY & SUSTAINABILITY REPORT

In terms of Regulation 34 of SEBI Listing Regulations,
a separate section on Management Discussion and
Analysis, Business Responsibility & Sustainability Report
and Corporate Governance Report together with
a certificate from a Practicing Company Secretary

confirming compliance with the Regulations relating to
Corporate Governance of Listing Regulations are set out
and forms part of the Annual Report.

CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND FOREIGN EXCHANGE
EARNINGS AND OUTFLOW

The Company is continuously making efforts to
reduce and optimize the energy consumption at
its manufacturing facilities/ offices all over India.
Particulars relating to conservation of energy,
technology absorption, foreign exchange earnings and
outgo as required to be disclosed under Section 134(3)
(m) of the Companies Act, 2013 read with Rule 8(3) of
the Companies (Accounts) Rules, 2014 are provided in
the prescribed format and are annexed as ‘Annexure [V’
and forms an integral part of this Report.

ANNUAL RETURN

Pursuant to Section 134(3)(a) of the Act, the Annual
Return of the Company prepared as per Section 92(3)
of the Act for the financial year ended March 31, 2024,
is available on the Company’s website and can be
accessed under ‘Annual General Meeting’ tab at https://
www.paragmilkfoods.com/investors.php.

Interms of Rules 11and 12 of the Companies (Management
and Administration) Rules, 2014, the Annual Return
shall be filed with the Registrar of Companies, within
prescribed timelines.

PARTICULARS OF
RELATED DISCLOSURES

The ratio of remuneration of each Director to the median
employees’ remuneration as per Section 197(12) of the
Act read with Rule 5(1) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,
are annexed as ‘Annexure V' and forms an integral part
of this Report.

EMPLOYEES AND

Interms of the provisions of Section 197(12) of the Act, read
with Rule 5(2) and 5(3) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,
a statement showing the names and other particulars
of employees drawing remuneration in excess of the
limits set out in the said rules are provided in this Annual
Report. In terms of Section 136 of the Act, this report is
being sent to the Members and others entitled thereto,
excluding the aforesaid annexure. Any Member desirous
of obtaining a copy of the said annexure may write to
the Company Secretary at investors@parag.com.

Details of top ten employeesin terms of the remuneration
and employees in receipt of remuneration as prescribed
under rule 5(2) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, as
amended, containing details prescribed under rule 5(3)
of the said rules, which form part of the Directors’ Report,
will be made available to any Member on request, as
per provisions of section 136(1) of the Act.
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SIGNIFICANT AND MATERIAL ORDERS PASSED BY
THE REGULATORS OR COURTS

During the year under review, there were no significant
and material orders passed by the Regulators [ Courts
that would impact the going concern status of the
Company and its future operations.

COMPLIANCE WITH SECRETARIAL STANDARDS

During the year under review and in terms of Section
18(10) of the Act, the Company has complied with
Secretarial Standards on Meetings of the Board of
Directors (SS-1) and on General Meetings (SS-2) as
amended and issued from time to time by the Institute
of Company Secretaries of India.

AUDITORS

Statutory Auditors

At the 28" AGM held on September 29, 2020, the
Members had approved appointment of M/s. Sharp
& Tannan, Chartered Accountants, Mumbai (Firm
Registration No. 109982W), as Statutory Auditors
of the Company to hold office for a period of five
years from the conclusion of the 28" AGM till the
conclusion of the 33 AGM.

As required under Regulation 33(1)(d) of Listing
Regulations, M/s. Sharp & Tannan, have confirmed
that they hold a valid certificate issued by the
Peer Review Board of the Institute of Chartered
Accountants of India. The Statutory Auditors have
further confirmed that they are not disqualified from
continuing as Auditors of the Company.

The Auditor's Report for the financial year ended
March 31, 2024 on the financial statements of the
Company forms part of the Annual Report. The
said report was issued by the Statutory Auditor
with an unmodified opinion and does not contain
any qualification, reservation, adverse remark
or disclaimer. During the year under review, the
Auditors have not reported any fraud under Section
143(12) of the Act and therefore no details are
required to be disclosed under Section 134(3)(ca) of
the Act.

Internal Auditors

Pursuant to provisions of Section 138 of the
Companies Act, 2013 and the rules made thereunder,
on the recommendation of the Audit Committee, the
Board of Directors at its Meeting held on August 5,
2023 had appointed M/s. Deloitte Touche Tohmatsu
India LLP, as Internal Auditors of the Company for the
FY 2023-24 and FY 2024-25.

Atthe beginning of each Financial Year,an audit plan
is rolled out after approval of the Audit Committee.
The audit plan is aimed at evaluation of the efficacy
and adequacy of internal control systems in the
Company and compliance thereof with the same
as well as robustness of internal processes, policies
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and accounting procedures and compliance
with laws and regulations. Based on the reports of
Internal Auditors, the functional heads undertake
corrective action in their respective areas.

Cost Auditors

In accordance with provisions of Section 148 of
the Act, the Company is required to maintain the
accounts and cost records. It is hereby confirmed
that the Company has maintained the cost records
pursuant to provisions of the said section and
accordingly such accounts & records are prepared
& maintained by the Company.

Further, as per the requirements of Section 148 of
the Act read with Rule 14 of the Companies (Cost
Records and Audit) Rules, 2014, the cost records
are required to be audited by a qualified Cost
Accountant. During FY 2023-24, the Company filed
the Cost Audit Report for the FY 2022-23 issued
by M/s. Harshad Deshpande & Associates, Cost
Accountants, (Firm Registration Number: 00378)
with the Ministry of Corporate Affairs on September
1, 2023 which did not contain any qualification,
reservation, adverse remark or disclaimer. No frauds
were reported by the Cost Auditors to the Company
in the said Report under sub-section (12) of Section
143 of the Act. Therefore, no detail is required to be
disclosed under Section 134(3)(ca) of the Act.

The Board of Directors, upon the recommendation of
the Audit Committee, has re-appointed M/s.Harshad
Deshpande & Associates, Cost Accountants, (Firm
Registration Number: 00378) to conduct audit of
the cost records of the Company for the FY 2024-25.
Accordingly, the Board of Directors recommends to
the Members the resolution seeking their approval
for ratifying the remuneration payable to the Cost
Auditors for FY 2024-25, details of this resolution
are provided in the Notice of the ensuing Annual
General Meeting.

Secretarial Auditors

The Secretarial Audit Report for FY 2023-24 in Form
MR-3 is annexed as ‘Annexure VI' and forms an
integral part of this Report. The said Secretarial
Audit Report does not contain any qualifications,
reservations or adverse remarks and no frauds were
reported by the Secretarial Auditors to the Company
under sub-section (12) of Section 143 of the Act
therefore no detail is required to be disclosed under
Section 134 (3)(ca) of the Act.

Pursuant to the provisions of Section 204 of the
Act and Rule 9 of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules,
2014, the Company has appointed M/s. N. L. Bhatia
& Associates, Practicing Company Secretaries (UIN:
P1996MH055800), as the Secretarial Auditor of the
Company to conduct audit of the secretarial records
of the Company for the FY ending March 31, 2025.
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COMPARISON OF SHAREHOLDING DATA AS AT THE END OF FY 2023-24 AND PREVIOUS FY 2022-23

The Category wise shareholding of the Company for the FY 2023-24 (From April 1, 2023 to March 31, 2024) is given
below for reference of shareholders:

As on March 31,2024 As on March 31, 2023 o

CA;EO?;:RY CATEGORY OF SHAREHOLDER L%Tg:_.' % OF L%T::,' % OF %T,::'N‘ZE
SHARES SLOIIRAELS SHARES STI-IOI:-RAELS YEAR
HELD HELD
0) (n) (m) (v) (v) (vi) (vir)
(a) PROMOTER AND PROMOTER GROUP
(1) INDIAN
(a) Individual / HUF 50861435 4261 48861435 41.63 0.98
(b) Central Government [ State Government(s) 0 0.00 0 0.00
(c) Bodies Corporate 0 0.00 0 0.00
(d) Financial Institutions / Banks 0 0.00 0 0.00
(e) Others 0 0.00 0 0.00
Sub-Total A(1): 50861435 42.61 48861435 41.63 0.98
(2) FOREIGN
(a) Individuals (NRIs / Foreign Individuals) 0 0.00 0 0.00 0
(b) Bodies Corporate 0 0.00 0 0.00 0
(c) Institutions 0 0.00 0 0.00 0
(d) Qualified Foreign Investor 0 0.00 0 0.00 0
(e) Others 0 0.00 0 0.00 0
Sub-Total A(2): 0 0.00 o 0.00 o
Total A=A(1)+A(2) 50861435 42.61 48861435 41.63 0.98
(B) PUBLIC SHAREHOLDING
1) INSTITUTIONS
(a) Mutual Funds / UTI [ AlFs 10048760 8.42 4504503 3.84 458
(b) Financial Institutions /Banks 0 0.00 0 0.00 0
(c) Central Government [ State Government(s) 0 0.00 0 0.00 0
(d) Venture Capital Funds 0 0.00 0 0.00 0
(e) NBFC Registered with RBI 262782 022 185250 0.16 0.06
(f) Foreign Institutional Investors 1068211 8.95 12007842 10.23 (1.28)
(9) Foreign Venture Capital Investors 0 0.00 0 0.00 0
(h) Quallified Foreign Investor 0 0.00 0 0.00 0
(i Others 0 0.00 0 0.00 0
Sub-Total B(1): 20993653 17.59 16697595 14.23 3.36
(2) NON-INSTITUTIONS
(a) Bodies Corporate 10520533 8.81 12968039 .05 (2.24)
(b) Foreign Corporate Bodies 4199018 352 6756756 576  (2.24)
(c) Directors and their relatives (excluding 310700 026 310700 0.26 0
independent directors and nominee directors)
(d) Key Managerial Personnel 10 0 10 0 0
(e) Individuals
(i) Individuals holding nominal share capital 22534392 18.88 17924279 15.27 3.61
upto 22 lakh
(i) Individuals holding nominal share capital 7032766 5.89 8964934 7.64 (1.75)

in excess of 2 lakh
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As on March 31,2024 As on March 31,2023 o
CA;EO?:E'RY CATEGORY OF SHAREHOLDER L%Tg:_.' % OF L%T::,' % OF %ﬂ::‘NiE
SHARES SLOI:RAELS SHARES STI-IOI:-RAELS YEAR
HELD HELD
0) (m) (m) (v) (v) (vi) (vir)
() Others
Clearing Members 129 0.00 2051683 1.75 (1.75)
Non-Resident Indians 1014266 0.85 1037740 0.88  (0.03)
Non-Resident Indians Non-Repatriation 403455 0.34 263591 0.22 0.12
Trusts 1000 0.00 1000 0 0
HUF 1327469 111 1362064 116 (0.05)
(9) Quialified Foreign Investor 0 0 0 0.00 0
Sub-Total B(2): 47344738 39.66 51640796 43.99 (4.33)
Total B=B(1)+B(2): 68338391 57.25 68338391 58.22 (0.97)
(c) NON PROMOTER NON PUBLIC
Employee Benefit Trust 176015 0.14 176015 0.15 (0.01)
Sub-Total C: 176015 0.14 176015 0.15 (0.01)
Total (A+B+C) 119375841 100.00 117375841 100.00 o
GRAND TOTAL (A+B+C): 119375841 100.00 117375841 100.00 o

CHANGE IN THE SHAREHOLDING OF TOP TEN EQUITY SHAREHOLDERS OF THE COMPANY AS ON MARCH
31, 2024:

As on March 31,2024 As on March 31,2023 %

Shareholders Total % of Total % of Change
Shares Holding Shares Holding
1 Devendra Prakash Shah 20206400 16.93 20206400 17.22 (0.29)
2 Netra Pritam Shah 13867027 .61 13867027 n.81  (0.20)
3 Pritam Prakash Shah 9159888 7.67 9159888 7.80 (0.13)
4 Sixth Sense India Opportunities Il 8167245 6.84 2702702 2.30 454
5 AG Dynamic Funds Limited 5433150 455 7392250 6.30 (1.75)
6 International Finance Corporation 4199018 352 6756756 576  (2.24)
7 Peanence Commercial Private Limited 3460981 2.90 0 0 2.90
8 Poojan Devendra Shah 3295000 276 3295000 280 (0.04)
9 VLS Finance Ltd 2634826 221 2010000 1.71 0.50
10 Priti Devendra Shah 2222820 1.86 2222820 1.89  (0.03)
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For Parag Milk Foods Limited

sd/-

Devendra Shah
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ANNEXURE -1

(Pursuant to first proviso to sub-section (3) of Section 129 read with Rule 5 of Companies (Accounts) Rules, 2014)

Statement containing salient features of the financial statement of subsidiaries | associate companies / joint
ventures as per the Companies Act, 2013 for the financial year ended March 31, 2024

(Amount in Z Million)

1 Name of the Subsidiary

Bhagyalaxmi Dairy
Farms Private Limited

The date since when subsidiary was acquired

December 2, 2003

Reporting period for the subsidiary - concerned, if different from the holding company's  April 1, 2023 to March

reporting period 31,2024
4 Reporting Currency and Exchange rate as on the last date of the relevant - Financial Indian Rupees

year in the case of foreign subsidiaries
5 Share Capital (Z) 77.9
6 Reserves & Surplus 848.27
7 Total Assets 2479.76
8 Total Liabilities 1553.59
9 Investments 0.00
10 Turnover (total revenue including other income) 1161.94
11 Profit / (Loss) before Taxation 4473
12 Tax Expense [ (Benefit) 43.61
13 Profit / (Loss) after Taxation 112
14 Other Comprehensive Income -0.1
15 Total Comprehensive Income 1.01
16 Proposed Dividend Nil
17 % of shareholding 100.00%

NOTE:

1. The Company does not have any Associate/ Joint Venture Company.

Place: Mumbai
Date: May 18, 2024

For Parag Milk Foods Limited

sd/-

Devendra Shah
Chairman

DIN: 01127319
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ANNEXURE - I

Details of Employee Stock Option Scheme under Section 62 of the Companies Act, 2013 read with rule 12(9) of
Companies (Share Capital and Debenture) Rules, 2014 and Regulation 14 Part F of Schedule - | of Securities
Exchange Board of India (Share Based Employee Benefits) Regulations, 2021

All the relevant details of the Company’s Employee Stock Option Plan are provided below and are also available
on website of the Company and it can be accessed under ‘Annual and Compliance Report’ Tab at https://www.
paragmilkfoods.com/investors.php.

A. Relevantdisclosures in terms of the accounting standards prescribed by the Central Government in terms of
section 133 of the Companies Act, 2013 (18 of 2013) including the ‘Guidance note on accounting for employee
share-based payments' issued in that regard from time to time:

Refer Note No. 44 forming part of the Standalone Financial Statements and Note No. 49 of the Consolidated
Financial Statements. Please note that the said disclosure is provided in accordance with Indian Accounting
Standards (Ind AS) 102 - Share Based Payments.

B. Diluted EPS on issue of shares pursuant to all the schemes covered under the regulations shall be disclosed
in accordance with ‘Accounting Standard 20 -Earnings Per Share' issued by Central Government or any other
relevant accounting standards as issued from time to time:

Refer Note No. 42 forming part of the Standalone Financial Statements and Note No. 46 of the Consolidated
Financial Statements. Please note that the said disclosure is provided in accordance with Indian Accounting
Standards (Ind AS) 33 - Earnings per share.

C. Details related to ESOS

(i) A description of each ESOS that existed at any time during the year, including the general terms and
conditions of each ESOS, including -

;:. Particulars ESOP 2022

a) Date of shareholders' approval September 30, 2022

b) Total number of options approved under 25,00,000 stock options convertible into 25,00,000 shares of
ESOS face value of Z10/- each.

¢) Vesting requirements Stock Options would vest not earlier than minimum Vesting

Period of 1 year and not later than maximum Vesting Period
of 5 years from the date of grant of such Stock Options.

d) Exercise price or pricing formula Nomination and Remuneration Committee to determine the
Exercise Price on each grant to the Option Grantees subject
to the Exercise Price being not less than Face Value of Shares
of the Company.

e) Maximum term of options granted The Vested ESOP shall be exercised by the Grantee within
the maximum exercise period of 5 years from the date of
last vesting of Stock Options, or such other shorter period as
may be prescribed by the Committee at time of Grant and
as set out in the letter of Grant.


https://www.paragmilkfoods.com/investors.php
https://www.paragmilkfoods.com/investors.php

i)
i)

iv)
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f) Source of shares (primary, secondary or
combination)

g) Variation in terms of options

Method used to account for ESOS

Where the company opts for expensing of
the options using the intrinsic value of the
options, the difference between the employee
compensation cost so computed and the
employee compensation cost that shall have
been recognized if it had used the fair value
of the options. The impact of this difference
on profits and on EPS of the company.

Primary

The Members at their Meeting held on September 30, 2022
approved the following variations:-

Total 5,00,000 shares shall be available under ESOP
2022, out of which 3,23,985 Shares shall be sourced from
primary issue to the Trust from the Company and 176,015
Shares through the existing irrevocable employee
welfare Trust of the Company, consequently the ESOP
2015 has been discontinued.

The Members at the Annual General Meeting held on
September 27, 2023 approved the following variations:-

limit the maximum number of Options to be granted
per employee and in aggregate in any year shall not
exceed 1,00,000 stock options;

Increase the existing ESOP Pool and Equity Shares under
Parag Milk Foods Limited Employee Stock Option Plan
2022 from existing 5,00,000 (Five Lakh) Employee Stock
Options to 25,00,000 (Twenty Five Lakh) Employee Stock
Options; and

To extend the benefits of Parag Milk Foods Limited
Employee Stock Option Plan 2022 to the Employees of
the subsidiary Company of the Company under ‘Parag
Milk Foods Limited - Employee Stock Option Plan 2022'.

Fair Value

Not Applicable during the FY

Option movement during the year (For each ESOS):

Particulars ESOP 2022
Number of options outstanding at the beginning of the period 25,00,000
Number of options granted during the year 50,000
Number of options forfeited / lapsed during the year Nil
Number of options vested during the year Nil
Number of options exercised during the year Nil
Number of shares arising as a result of exercise of options Nil
Money realized by exercise of options (), if scheme is implemented directly by the company Nil
Loan repaid by the Trust during the year from exercise price received Nil
Number of options outstanding at the end of the year 25,00,000

Number of options exercisable at the end of the year Nil
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(v) weighted-average exercise prices and weighted-average fair values of options shall be disclosed separately
for options whose exercise price either equals or exceeds or is less than the market price of the stock -
Weighted-average exercise price and weighted-average fair values is Rs. 10 and Rs. 207.70 respectively as
per the Black Scholes Valuation Methodology for 50,000 Employee Stock Options granted by Nomination
and Remuneration Committee in it its Meeting held on February 7, 2024.

(vi) Employee wise details (name of employee, designation, number of options granted during the year, exercise
price) of options granted to -

(a) senior managerial personnel as defined under Regulation 16(d) of the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements) Regulations, 2015:

Number of options granted

Name of employee Designation during the year Exercise price
Mr. Rahul Srivastava Chief Operating Officer 20,000 g10
Mr. Binod Das President - Sales 10,000 Z10

(b) any other employee who receives a grant in any one year of option amounting to 5% or more of option
granted during that year:

Number of options granted

Name of employee Designation during the year Exercise price
Mr. Ajay Singh President - Sales 10,000 210
(Fresh Division)
Mr. Sumit Jain President - Finance 10,000 Z10

(c) identified employees who were granted option, during any one year, equal to or exceeding 1% of the
issued capital (excluding outstanding warrants and conversions) of the company at the time of grant:
None.

(vii) A description of the method and significant assumptions used during the year to estimate the fair value of
options including the following information:

(a) the weighted-average values of share price, exercise price, expected volatility, expected option life,
expected dividends, the risk-free interest rate and any other inputs to the model;

(b) the method used and the assumptions made to incorporate the effects of expected early exercise;

(c) how expected volatility was determined, including an explanation of the extent to which expected
volatility was based on historical volatility; and

(d) whether and how any other features of the options granted were incorporated into the measurement of
fair value, such as a market condition.

Fair Value of 50,000 stock options granted during the year was calculated using the Black Scholes Model. The
key assumptions used for calculating the option fair value are as follows:

e Markets are efficient: This assumption suggests that people cannot consistently predict the direction of
the market or an individual stock. The Black-Scholes model assumes stocks move in a manner referred
to as a random walk. Random walk means that at any given moment in time, the price of the underlying
stock can go up or down with the same probability. The price of a stock in time t+1 is independent of the
price in time.

e Interestrates remain constant and known: The Black-Scholes model uses the risk-free rate to represent
this constant and known rate.

e Returnsare normally distributed: This assumption suggests returns on the underlying stock are normally
distributed.
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Constant volatility: The most significant assumption is that volatility, a measure of how much a stock
can be expected to move in the near term, is constant over time. While volatility can be relatively constant
in the very short term, it is never constant in the longer term. Some advanced option valuation models
substitute Black-Scholes constant volatility with stochastic-process generated estimates.

Liquidity: The Black-Scholes model assumes that markets are perfectly liquid, and it is possible to
purchase or sell any amount of stock or options or their fractions at any given time.

The variables used for calculating the fair value and their Rationale are as follows:-

Stock price: The Closing Market Price of the previous trading day of the grant date available at the
National Stock Exchange of India Ltd (“NSE”) i.e., Market Price as on February 6, 2024 i.e., 2207.70/-.

Exercise price: Exercise price per option is Z10.00/-.

Time to Maturity/Exercise Period: This is the period for which the Company expects the options to be
alive. As per the Employee Stock Option Plan and Grant Letter, Options shall be exercised 5 years from the
date of last Vesting of the Stock Options.

Historical Volatility: This is a measure of the amount by which a price has fluctuated or is expected to
fluctuate during the period. The measure volatility is used in the Black Scholes option- pricing model is
the annualized standard deviation of the continuously compounded rate of the return of the stock over
a period.

The period to be considered for volatility has to be adequate to represent a consistent trend in the
price movements and the movement due to abnormal events if any gets evened out. No research
demonstrates conclusively how long the historical period used to estimate expected long-term future
volatility should be. However, informal tests and preliminary research tend to confirm that estimates of
expected future long-term volatility should be based on historical volatility for a period that approximates
the expected life of the options being valued.

Risk-Free Rate: The Risk-free rate being considered for the calculation is the interest rate applicable
for a maturity equal to the expected life of the Stock Options based on the zero-coupon yield curve for
Government Securities or Government bonds for respective vests separately taking into consideration
the expected life of Stock Options.

Dividend Yield: The dividend yield for the year is derived by dividing the dividend for the period by the
current market price. The Company has a dividend track record in the past 5 consecutive financial years.

Expected Life of Options: It is an average of the Minimum life (which is the period during which an
employee has the right to apply for the shares of the Company under the Stock Options to be granted to
them also known as the vesting period, calculated as a time difference between Grant date and Vesting
date) and Maximum life (which is the total period available with an employee to exercise Stock Options,
after the lapse of which no right shall accrue to the employee), expected life of Stock Options has been
calculated as an average of Minimum life and Maximum life.

Disclosures in respect of grants made in three years prior to IPO under each ESOS: Until all options
granted in the three years prior to the IPO have been exercised or have lapsed, disclosures of the
information specified above in respect of such options shall also be made. — Not applicable for any
schemes during the FY 2023-24.
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A. Details related to Trust

The following details, inter alia, in connection with transactions made by the Trust meant for the purpose of
administering the schemes under the regulations are to be disclosed:

(i) General information on all schemes

Sr.

No. Particulars Details
1. Name of the Trust Parag Milk Foods Employees Stock
Option Trust
2. Details of the Trustee(s) Mr. Sachin Rasiklal Shah - Trustee

Mr. Sanjay Nakra - Trustee

Mr. Sanjay Mishra - Trustee
3. Amount of loan disbursed by company / any company in the Nil
group, during the year
4. Amount of loan outstanding (repayable to company [ any Nil
company in the group) as at the end of the year

5. Amount of loan, if any, taken from any other source for which Nil
company |/ any company in the group has provided any
security or guarantee

6. Any other contribution made to the Trust during the year Nil

(ii) Brief details of transactions in shares by the Trust:

(a) Number of shares held at the beginning of the year: 1,76,015 (One Lakh Seventy-Six Thousand and
Fifteen) Shares

(b) Number of shares acquired during the year through
(i) primary issuance: Nil

(i) secondary acquisition, also as a percentage of paid up equity capital as at the end of the
y acq P 9 P p equity cap
previous financial year, along with information on weighted average cost of acquisition per
share: Not applicable

(c) Number of shares transferred to the employees [ sold along with the purpose thereof: Nil

(d) Number of shares held at the end of the year: 176,015 (One Lakh Seventy-Six Thousand and Fifteen)
Shares

(iii) In case of secondary acquisition of shares by the Trust: Not applicable
For Parag Milk Foods Limited

sd/-

Devendra Shah

Place: Mumbai Chairman
Date: May 18, 2024 DIN: 01127319
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ANNEXURE - Ill

CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES

[Pursuant to Section 135 of the Companies Act, 2013 and as per Rule 8(1) of Companies (Corporate Social
Responsibility Policy) Rules, 2014]

Brief outline on CSR Policy of the Company

Parag Milk Foods Limited (“the Company”) has framed a CSR Policy in compliance with the provisions of the
Companies Act, 2013 and Rules made thereunder. The Company shall take up activities mentioned in its policy
as and when fruitful opportunity exists.

The Board of Directors at its Meeting held on June 12, 2021 approved the alteration and amendment of the
CSR Policy pursuant to the provisions of Section 135 of the Companies Act, 2013 read with Rule 5 of Companies
(Corporate Social Responsibility Policy) Rules, 2014, (as amended).

In line with the guidelines given under Schedule VIl of the Companies Act, 2013, the CSR Committee has identified
activities primarily in four major areas viz Affordable Housing, COVID Expenditure, Primary Education and
Animal Welfare, around which your Company focuses its CSR initiatives and channelizing the resources in a
sustained manner.

The Company actively contributes to the social and economic development of the communities in which it
operates. The Company’s Corporate Social Responsibility policy encompasses formulation, implementation,
monitoring, evaluation, documentation and reporting of CSR activities taken up by the Company.

Through its social investments, the Company addresses various needs of communities residing in the vicinity
of its facilities and plants by taking sustainable initiatives in the areas of health, education, animal welfare,
infrastructure and community development, and response to natural calamities and pandemics.

The four pillars of CSR are as follows:

a) Sustainability - To ensure that the long-term business goals are aligned with sustainable development
without compromising on economic, environmental and social factor.

b) Gender Diversity - To have a high performing inclusive work culture and commitment to attract and retain
capable talent maintaining gender sensitivity and healthy balance.

c) Employee Volunteering - To reach out to all employees and drive the volunteering programs of the Company
through collective social responsibility and strong individual commitment.

d) Community Outreach Programs - To ensure the communities where the company operates should also
benefit equally.

Composition of CSR Committee

Number of Number of Meetings
Meetings of CSR  of CSR Committee
Committee held attended during
during the year the year

1. Ms. Radhika Dudhat Chairperson -Independent Director 1 1

Sr. Name of Director /

Designation / Nature of Directorshi
No. Member esignation / Nature of Directorship

Mr. Devendra Shah Member - Executive Director 1 1
Mr. Narendra Ambwani Member - Independent Director 1 1

A wnN

Ms. Akshali Shah Member - Executive Director 1 1

Provide the web-link where Composition of CSR Committee, CSR Policy and CSR Projects approved by
the board are disclosed on the website of the company

CSR Committee: https:/ /www.paragmilkfoods.com/investors.php
CSR Policy: https://www.paragmilkfoods.com/policy.php?id=53

CSR Projects: https://www.paragmilkfoods.com

Provide the executive summary along with web-link(s) of Impact Assessment of CSR Projects carried
out in pursuance of sub-rule (3) of rule 8, if applicable - Not Applicable


https://www.paragmilkfoods.com/investors.php
https://www.paragmilkfoods.com/policy.php?id=53
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5.

(a) Average net profit of the company as per sub-section (5) of section 135: #(1,238.3) Million

(b) Two percent of average net profit of the company as per sub-section (5) of section 135: £(24.76) Million

(c) surplus arising out of the CSR Projects or programmes or activities of the previous financial years: Nil

(d) Amount required to be set-off for the financial year, if any: Nil

(e) Total CSR obligation for the financial year [(b)+(c)-(d)]: Nil
6.

(a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project): 26.10 Million

(b) Amount spent in Administrative overheads: Nil

(c) Amount spent on Impact Assessment, if applicable: Nil

(d) Total amount spent for the Financial Year [(a)+(b)+(c)]: €6.10 Million

(e) CSR amount spent or unspent for the Financial Year: Nil

(f) Excess amount for set-off, if any: Nil

Sr. Particular Amount

No (in 2 Million)

(i) Two percent of average net profit of the company as per sub-section (5) of section 135 (24.76)

(ii) Total amount spent for the Financial Year 6.10

(iii) Excess amount spent for the Financial Year [(ii)-(i)] 6.10

(iv) Surplus arising out of the CSR projects or programmes or activities of the previous 8.39

Financial Years, if any.

(v) Amount available for set off in succeeding Financial Years [(iii)-(iv)] 14.49%
*Despite of not being under obligation for CSR, the Company spent a total amount of Rs. 14.49 Million in the current as well as
previous financial years. However, the Company does not propose to claim any set off for the same.

7. Details of Unspent Corporate Social Responsibility amount for the preceding three Financial Years:
Sr. Preceding Amount Balance Amount Amount transferred to a Amount  Deficie
No. Financial transferred  Amountin Spent Fund as specified under remaining ncy, if
Year(s) toUnspent Unspent CSR in the Schedule VIl as per second to be any
CSR Account Account Financial proviso to sub-section (5) spentin
under sub- under sub- Year of section 135, if any succeeding
section (6) of section (6)of (in¥) Amount Date of Financial
section135  section 135 (in2) Transfer  Years (in )
(in?) (in?®)

1. 2022-23 N.A. N.A. N.A. N.A. N.A. N.A. N.A.

2. 2021-22 N.A. N.A. N.A. N.A. N.A. N.A. N.A.

3. 2020-21 N.A. N.A. N.A. N.A. N.A. N.A. N.A.

8. Whether any capital assets have been created or acquired through Corporate Social Responsibility

amount spent in the Financial Year: No

9. Specify the reason(s), if the company has failed to spend two per cent of the average net profit as per
sub-section (5) of section 135: Not Applicable

For and on behalf of the Board of Directors

of Parag Milk Foods Limited

sd/- sd/-

Devendra Shah Radhika Dudhat

Place: Mumbai Chairman of the Company Chairperson of CSR Committee

Date: May 18, 2024 DIN: 01127319 DIN: 00016712
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ANNEXURE - IV

Conservation of Energy, Technology Absorption and Foreign Exchange Earning & Outgo

[Section 134(3)(m) of the Companies Act, 2013 read with Rule 8(3) of the Companies (Accounts) Rules, 2014]

CONSERVATION OF ENERGY

Total consumption during the financial year 2023-24, is provided under principle 6 of Business Responsibility and
Sustainability Report, which forms part of the Annual Report.

STEPS TAKEN DURING THE YEAR FOR ENERGY CONSERVATION

During the Financial Year 2023-24, the following steps were undertaken by the Company at its primary plant at
Manchar which resulted in saving in energy consumption as follows:

1. Synchronization of a 1.3 MW turbine has been done with the grid power for smooth operation and prevention
of steam loss in turbine operation.

2. Installed an energy-efficient Milk processing line in the new milk process, including a Milk Pasteurizer,
Separator and Clarifier.

1200 KVAR APFC Panel installed to maintain Power Factor.

Energy-efficient street lights installed, using 80-Watt LED bulbs instead of 250-Waitt lights, totaling 15 units.
Variable frequency drive installed at the Milk clarifier.

Condensate path at the radiator changed to reduce the temperature of the condensate.

Automated CBM installed at the ghee section.

® N o o~

Partial injection of solar power initiated, with a capacity of 4.5 MVA.

RESEARCH AND DEVELOPMENT (R&D)

Our Research & Development (R&D) team has been dedicated to both the development of new products and
the improvement of existing processes. This year, we have welcomed several experienced team members who
have significantly contributed to our innovative efforts.

Our innovative R&D team continues to explore new segments that resonate with the categories of dairy and dairy
products, such as the sweet category and value-added products, ensuring we stay at the forefront of the market.

New Products Launched

1. Gowardhan Brand:

+  We have launched traditional sweets in MAP packing in 250g SKUs, such as Malai Pedha, Kesar Pedha,
Kaju Katli, Motichur Ladoo, Mysore Pak, Mawa Gujiya and Kaju-Pista Roll.

+  We have re-launched Gulabjom (ghee based) and Rasgulla in tins of 500g.
2. Avvatar Brand: We have launched Go Protein Powder.

3. GoBrand: We have launched Cream Cheese, which is a soft, neutral-tasting cheese made from cow’s milk
and cream.

New Product in-process:

« Gowardhan Brand:

1. Sweets category — Currently we are in the development stage for Besan Ladoo, Chocolate Katli, Anjeer
Katli in MAP format.

2. Gowardhan Dahi - Shelf-life extension studies going on for shelf life of 40 days.
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¢ GoBrand:

1. IQF Frozen Vegetable/Cheese/Paneer based products preserved at -18°C. The list of products for the first
phase launch includes: Paneer Patty, Mozzarella Cheese Sticks, Pizza Pockets, Batata Vada, Jalapeno Paneer
Popcorns, Paneer Sticks, Mix Veg Momos, Cheese Corn Momos, Paneer Momos, French Fries etc. Currently at
Supply Chain Development stage for frozen after approving first cut sensory of product samples/varieties.

« Avvatar Brand:

1. Working on Whey-based products: 100% Performance Whey (in 8 Flavors), Whey Protein Cold Coffee,
Whey Protein Butterscotch, Mass Gainer Cold Coffee, Mass Gainer Malai Kulfi, Mass Gainer Butterscotch,
Muscle Gainer Cold Coffee and Muscle Gainer Malai Kulfi.

2. Developed Health [Protein bar's with protein % of 20 or more — under shelf life study stage.
e Pride of Cows:

1. Weareinthe launching stage for Whole Milk Powder, which is a single-source product with the goodness
of POC milk.

2. Developed Colostrum Freeze dried capsules/chewable tablets under Nutraceutical product category.
It is under process optimisation stage.

3. Fruit Yogurt — Innovative cultured fruit yogurt developed in various fruit pieces/pulp under review /
feedback stage from marketing.

4. Processed Cheese developed for trial and feedback from marketing.

5. Wheel Cheese developed awaiting further feedback from marketing.

« Institutional products - Cultured Dahi for institutional sale.
+ Dulce de Leche - Innovative Energy and tasty spread based on Milk /culture.
«  Premixes - Tea/Coffee/Milk and other premixes for B to B and B to C concepts development stage.

Process Improvements and Training:

We have implemented a new product development process and an artwork development process to
streamline and perfect our R&D activities with the smooth alignment of cross-functional departments. Also,
we are committed to providing comprehensive training to our teams, enabling them to acquire the necessary
knowledge and develop their skills to further support our growth and innovation.

FOREIGN EXCHANGE EARNINGS AND OUTGO

Following are the details of the foreign exchange earned and used during the Financial Year 2023-24

(2 in Million)

Particulars FY 2023-24 FY 2022-23
Foreign exchange earned 83.68 306.29
Foreign exchange used 5.61 58.94

TECHNOLOGY ABSORPTION
Installation of an ESP at the 22 TPH Boiler to minimize stack emissions.
Installation of a Bag House at Powder Plant No-2 to minimize stack losses.

Automation to be implemented in Powder Plant-3 to enhance throughput, efficiency in terms of energy
consumption and product quality.

VFD to be installed at the 500 TR Carrier Chiller for energy savings.

Automation and optimization of the ghee packaging system aimed at improving productivity and reducing
manual handling of manpower.

Continuous butter melter installation in the ghee manufacturing unit resulting in improved efficiency, consistent
quality, increase of production capacity and streamlined processing.

Contract demand from Solar Power to be increased to 8.4 MVA.
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Disclosure in Board’s Report as per the provisions of Section 197(12) of the

Companies Act, 2013 read with Rule (5) (1) of the Companies (Appointment and
Remuneration of quagerial Personnel) Rules, 2014

ANNEXURE -V

Sr.
No.

Disclosure
Requirement

Disclosure Details

1.

The ratio of the
remuneration of
each Director to the
median remuneration
of the employees of
the Company for the

financial year 2023-24.

The percentage
increase in
remuneration of
each Director, Chief
Financial Officer and
Company Secretary
during the financial
year 2023-24.

Name of the Directors

Mr. Devendra Shah

Category

Mr.

Ms

Mr.
Mr.
Mr.
Ms.
Mr.

a.

Pritam Shah

. Akshali Shah
Dnyanesh Darshane
Narendra Ambwani
Nitin Dhavalikar
Radhika Dudhat
Nikhil Vora

Executive Chairman-
Whole time Director

Managing Director &
Interim Chief Financial
Officer

Executive Director

Independent Director
Independent Director
Independent Director
Independent Director

Non-Executive Director

Ratio
(In x times)

107.75

107.75

60.88
10.63
10.63
11.88
11.25

No. of ESOPs
granted
during FY
2023-24

N. A.

N. A.

N. A.
N. A
N. A
N. A
N. A

The median remuneration of all the employees of the Company was 0.32

Million per annum.

The aforesaid details are calculated on the basis of remuneration for the

financial year 2023-24 and include commission and sitting fees paid to
Directors during the financial year.

c. Theremuneration paid to Directors is within the overall limits approved by the
shareholders of the Company.

d. Figures have been rounded off wherever necessary.

Name of the

Directors/ CFO and CS

Mr. Devendra Shah
Mr. Pritam Shah

Ms. Akshali Shah

Mr. Dnyanesh
Darshane

Mr. Narendra
Ambwani

Mr. Nitin Dhavalikar
Ms. Radhika Dudhat
Mr. Nikhil Vora

Mr. Surendra Malaviya

Mr. Virendra Varma

Category

Executive Chairman - Whole Time Director

Managing Director & Interim Chief

Financial Officer
Executive Director
Independent Director

Independent Director

Independent Director
Independent Director

Non-Executive Director
Interim Chief Financial Officer

(upto April 28, 2023)

Company Secretary & Compliance Officer

% Increase in

remuneration

43.67
43.67

N.A*
N.A*

142.86

72.73
200.00

N.A.

N.A*

*Percentage increase/decrease in remuneration is not reported as they were appointed
during the financial year 2022-23.



The percentage
increase/decrease

in the median
remuneration of
employees in the
financial year 2023-24.

Number of permanent
employees on the rolls
of the Company.

The average
percentage increase
already made

in the salaries of
employees other
than the managerial
personnel in the last
financial year and its
comparison with the
percentage increase
in the managerial
remuneration and
justification thereof
and point out if there
are any exceptional
circumstances

for increase in

the managerial
remuneration.

The key parameters
for any variable
component of
remuneration availed
by the directors.

Affirmation that the
remuneration is as
per the Remuneration
Policy of the
Company.
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The median percentage increase in the median remuneration of employees in the
financial year 2023-24 is 14.29%.

There were 1772 permanent employees of Parag Milk Foods Limited as on March 31,
2024.

For the employees other than managerial personnel who were in employment in
FY 2023-24, the average increase is 14.29%.

Average Increase/ Decrease in managerial remuneration is 43.67%.

Increase in the managerial remuneration is due to payment of Commission to the
Executive Directors (Mr. Devendra Shah and Mr. Pritam Shah) commencing from
April 1, 2023 as approved by the Shareholders of the Company in the AGM held on
September 27, 2023.

Pursuant to approval of Shareholders in the AGM held on September 27, 2023,
following is the gist of parameters applicable for variable component:

(i) Limit for payment of commission to the Independent Directors:

Fixed amount of Commission is payable to each Independent Directors subject
to limit of 1% per annum of the net profits of the Company computed in the
manner referred to in Section 198 of the Companies Act, 2013 w.e.f. FY 2023-24.
(i) Limit for payment of commission to the Executive Directors:
Not exceeding 1% (per annum per executive director) of the net profits of the
Company computed in the manner referred to in Section 198 of the Companies
Act, 2013 subject to the amount not exceeding 2 Crore per Director w.e.f. FY
2023-24.

Yes, it is confirmed.
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Annexure - VI

FORM NO. MR-3

SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED MARCH 31, 2024

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To,

The Members,

Parag Milk Foods Limited

Flat No.], Plot No.19, Nav Rajasthan Soc.,
Behind Ratna Memorial Hospital, S.B. Road,
Shivaji Nagar, Pune — 411016

We, M/s. N L Bhatia & Associates, Practicing Company
Secretaries, have conducted the Secretarial Audit of
the compliance of applicable statutory provisions and
the adherence to good corporate practices by Parag
Milk Foods Limited (hereinafter called “the COmpcmy").
Secretarial Audit was conducted in conformity with the
auditing standards issued by the Institute of Company
Secretaries of India (“the Auditing Standards”) and the
processes and practices followed during the conduct of
Audit are aligned with the Auditing Standards to provide
us a reasonable basis for evaluating the corporate
conducts/ statutory compliances and expressing our
opinion thereon.

Based on our verification of the Company’s books,
papers, minute books, forms and returns filed and
other records maintained by the company and also the
information provided by the Company, its officers, agents
and authorized representatives during the conduct of
Secretarial Audit, we hereby report that in our opinion,
the company has, during the audit period covering
the financial year ended on March 31, 2024 complied
with the statutory provisions listed hereunder and also
that the Company has proper Board-processes and
compliance-mechanism in place to the extent, in the
manner and subject to the reporting made hereinafter.

We have examined the books, papers, minute books,
forms and returns filed and other records maintained
by the Company for the financial year ended on March
31,2024 according to the provisions of:

i. The Companies Act, 2013 (the Act) and the Rules
made thereunder;

ii. The Securities Contracts (Regulation) Act, 1956
("SCRA’) and the Rules made thereunder;

iii. The Depositories Act, 2018 and the Regulations and
Bye-laws framed thereunder;

iv. Foreign Exchange Management Act, 1999 (“FEMA”)
and the Rules and Regulations made thereunder to
the extent of Foreign Direct Investment, Overseas
Direct Investment and External Commercial
Borrowings;

v. The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India
Act, 1992 (‘SEBI Act’):-

a. The Securities and Exchange Board of India
(Listing Obligation and Disclosure Requirement)
Regulations, 2015;

b. The Securities and Exchange Board of India
(Share Based Employee Benefits and Sweat
Equity) Regulations, 2021;

c. The Securities and Exchange Board of India
(substantial  Acquisition of Shares and
Takeovers) Regulations, 2011;

d. The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

e. The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulations, 2018;

Amongst the various laws which are applicable to the
Company, the laws which are specifically applicable to
the Company are annexed to this report as Annexure A.

We have also examined compliance with the applicable
clauses of the following:

i. Secretarial Standards issued by The Institute of
Company Secretaries of India (ICSI).

ii. MCA Notification holding Meetings through VC /[
OVAM.

During the period under review, the Company has
complied with the provisions of the Act, Rules,
Regulations, Guidelines, Standards, etc. mentioned
above.

We further report that the Board of Directors of the
Company is duly constituted with proper balance
of Executive Directors, Non-Executive Directors and
Independent Directors. There was no change in the
composition of the Board of Directors during the period
under review.

Adequate notice is given to all directors to schedule the
Board and Committee Meetings. Agenda and detailed
notes on agenda were sent adequately in advance
of the meetings, and a system exists for seeking and
obtaining further information and clarifications on the
agenda items before the meeting and for meaningful
participation at the meeting.



Majority decision is carried through while the dissenting
members’ views are captured and recorded as part of
the minutes where applicable. All the decisions have
been taken unanimously and no dissent recorded in
Board Meetings.

We further report that, during the audit period, the
Members at the Annual General Meeting held on
September 27, 2023 approved the following by passing
resolutions:

« Increase in Authorised Share Capital of the Company
from the existing Z120,00,00,000/- (Rupees One
Hundred and Twenty Crores Only) divided into
12,00,00,000 (Twelve Crores) Equity Shares of
Face Value of Z10/- (Rupees Ten only) each to
F200,00,00,000/- (Rupees Two Hundred Crores Only)
divided into 20,00,00,000 (Twenty Crores) Equity
Shares of Face Value of Z10/- (Rupees Ten only)

«  Amendments in the ‘Parag Milk Foods Limited -
Employee Stock Option Scheme 2022 (“ESOP 2022")".

« Increase the existing ESOP Pool and Equity Shares
under Parag Milk Foods Limited Employee Stock
Option Plan 2022 (“ESOP 2022") from existing 5,00,000
(Five Lakh) Employee Stock Options to 25,00,000
(Twenty Five Lakh) Employee Stock Options.

« Grant of stock options to the Employees of the
subsidiary Company of the Company under

Date: May 18, 2024
Place: Mumbai
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‘Parag Milk Foods Limited — Employee Stock Option
Plan 2022".

We further report that, during the audit period, the
Board in its meeting held on:

«  April 29, 2023, provided additional responsibility of
the office of Interim Chief Financial Officer to Mr.
Pritam Shah, Managing Director of the Company
w.ef. April 29, 2023 and consequent to that Mr.
Surendra Malaviya was released from the office of
Interim CFO w.e.f. April 28, 2023.

We further report that, during the audit period, the
Company has allotted 20,00,000 equity shares to Ms.
Akshali Shah (Member of Promoter group) at a price of
293.75/- (including premium of 83.75/-) pursuant to the
conversion of fully paid up warrants on February 14, 2024.

We further report that, during the audit period, the
Company whilst monitoring the PIT software observed
repeated case of violation by a Designated Employee
of the Company during the period under review.
Designated Employee had expressed that he did not
have any malafide intention and had no intention to
violate the PIT Regulations. The Company imposed a
fine of 5,000/- on the first instance of violation and
225,000/~ for the second instance of violation. The fine
imposed by the Company along with profit made was
deposited with SEBI — Investor Protection Education Fund
(IPEF) and intimation of the same would also be given to
the stock exchanges.

For M/s. N L Bhatia & Associates
Practising Company Secretaries
UIN: P1996MH055800

PR No.:700/2020

sd/-

Bharat Upadhyay

Partner

FCS No. 5436

COP No. 4457

UDIN: FO05436E000679087
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Annexure A

Laws specifically applicable to the Company

Food Safety and Standard Act, 2006

The Foreign Exchange Management Act, 1999

Tax Laws

Professional Tax Act.

Income Tax Act, 1961

The Central Goods and Service Tax Act, 2017 (w.e.f. July 1, 2017)

The States Goods and Service Tax Acts, 2017(w.e.f. July 1,2017)
Integrated Goods and Service Tax Act, 2017(w.e.f. July 1, 2017)

The Union Territory Goods and Service Tax Act, 2017(w.ef. July 1, 2017)

Employee Laws

Payment of Gratuity Act, 1972 and Payment of Gratuity (Central) Rules, 1972
Payment of Bonus Act, 1965 and Payment of Bonus Rules, 1975

Payment of Wages Act, 1936

Minimum Wages Act 1948

Employees’ Provident Fund and Miscellaneous Provisions Act, 1952 & the scheme provided thereunder
Employees’ State Insurance Act 1948

The Maternity Benefit Act, 1961

The Contract Labour (Regulation & Abolition) Act, 1970 & Rules

Child Labour (Prohibition and Regulation) Act, 1986

The Apprentices Act, 1961 and Apprenticeship Rules, 1991 under the above Rules
Industrial Disputes Act, 1947

Workmen’s Compensation Act, 1923

Industrial Employment (Standing Orders) Act, 1946

Factories Act, 1948

Standards of Weights & Measurement Act, 1976

Consumer Protection Act, 1986/Monopolies and Restrictive Trade Practices Act, 1969

Negotiable Instrument Act, 1981

Obligations under Pollution Control Laws/Relevant Local Law(s) for Environmental matter/ Approval under
local laws

Environment (Protection) Act, 1986 and E-Waste (Management) Rules, 2016, Batteries (Management & Handling)
Rules, 2001

Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013
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Annexure - VI

The Members,
Parag Milk Foods Limited

Flat No.], Plot No.19, Nav Rajasthan Soc.,

Behind Ratna Memorial Hospital, S.B. Road,

Shivaji Nagar, Pune — 411016

Our report of even date is to be read along with this letter.

1.

Maintenance of Secretarial record is the responsibility of the Management of the Company. Our responsibility is
to express an opinion on these Secretarial Records based on our audit.

We have followed the auditing standards issued by the Institute of Company Secretaries of India (ICSI) and
audit practices and processes as were appropriate to obtain reasonable assurance about the correctness of
the contents of the Secretarial records. The verification was done on test basis to ensure that correct facts are
reflected in the Secretarial records.

We have not verified the correctness and appropriateness of financial records and Books of Accounts of the
Company.

Where ever required, we have obtained the Management representation about the compliance of Laws, Rules
and Regulations and happening of events etc.

The compliance of the provisions of Corporate and other applicable Laws, Rules, Regulations, Standards is the
responsibility of the Management. Our examination was limited to the verification of procedures on test basis.

The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor the efficacy or
effectiveness with which the Management has conducted the affairs of the Company.

For M/s. N L Bhatia & Associates
Practising Company Secretaries
UIN: P1I996MH055800

PR No.:700/2020

sd/-

Bharat Upadhyay
Partner

FCS No. 5436

Date: May 18, 2024 COP No. 4457
Place: Mumbai UDIN: FO05436E000679087
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CORPORATE GOVERNANCE REPORT

COMPANY’S PHILOSOPHY ON CORPORATE
GOVERNANCE

Corporate governance is the framework by which
business corporations are managed and regulated.
The corporate governance framework delineates
the allocation of rights and duties among various
parties in the corporation, including the board,
managers, shareholders and other stakeholders
and outlines the regulations and processes for
decision-making in corporate matters. By doing so,
it also establishes the framework through which the
Company’s goals are defined and the methods for
achieving these goals and evaluating performance
are determined. At Parag Milk Foods Limited
(Company or Parag), strong corporate governance
is a core principle and guides our business conduct,
infusing all our daily operations and is deeply
embedded in our working practices.

The Company is focused on enhancement of long-
term value creation for all stakeholders without
compromising on integrity, societal obligations,
environment and regulatory compliances. Our
actions are governed by our values and principles,
which are reinforced at all levels of the organisation.
These principles have served and will persist as our
directional beacon going forward.

For your Company, good corporate governance is
a synonym for sound management, transparency
and adequate disclosure, encompassing good
corporate practices, procedures, standards and
implicit rules which propel a company to take
sound decisions.

As a Company with a strong sense of values and
commitment, we believe that profitability must
go hand in hand with a sense of responsibility
towards all stakeholders. This is an integral
part of our business philosophy. The cardinal
principles such as independence, accountability,
responsibility, transparency and disclosure serve
as means for implementing the philosophy of
Corporate Governance.

The corporate governance philosophy of Parag
is based on the tenets of integrity, accountability,
transparency and values. The Company places
importance on the principles of fairness,
transparency and accountability for performance
at all levels, thus increasing shareholder value and
safeguarding the interests of stakeholders. The
Company’s approach to corporate governance

supervises business tactics and guarantees
financial responsibility, ethical corporate conduct
and equity to all stakeholders, including regulators,
employees, customers, suppliers, investors and the
broader community.

The Company has always been committed to the
principles of good corporate governance. In addition
to compliance with regulatory requirements, the
Company also endeavors to ensure that highest
standards of ethical and responsible conduct are
maintained throughout the organization.

The Company is in compliance with the
requirements stipulated under Regulation 17 to
27 read with Schedule V and clauses (b) to (i) of
sub-regulation (2) of Regulation 46 of Securities
Exchange Board of India (SEBI) (Listing Obligations
and Disclosure Requirements) Regulations, 2015
(Listing Regulations), as applicable, with regard to
corporate governance.

The details of Parag’s Board structure and the
various committees that constitute the governance
structure of the organization are covered in detail in
this report.

BOARD OF DIRECTORS

COMPOSITION

The Company recognizes the importance of
a diverse Board for its optimal performance.
The Board of Directors of the Company (Board)
consists of members possessing a range of skills,
experience and expertise. As on March 31, 2024,
the Board comprised of eight Directors, with four
Non-Executive Independent Directors including one
Independent Woman Director, One Non-Executive
Non-Independent Director and three Executive
Directors including Chairman, Managing Director
one Woman Executive Director.

The composition of the Board is in conformity
with Regulation 17 of the Listing Regulations read
with Section 149 of the Companies Act 2013 (Act).
Necessary disclosures regarding Committee
positions in other public companies as on March 3],
2024 have been received from the Directors.

The Boardis dedicated to the objective of sustainably
enhancing the Company’s value creation.

These guidelines aim to streamline the decision-
making process at the meetings of the Board and its



Committees in an informed and effective manner.
Additionally, the Board of Directors of the Company
is fully dedicated to the best practices for effective
Corporate Governance.

BOARD MEETINGS

During the financial year (FY), four meetings of
the Board of Directors were held on April 29, 2023,
August 5, 2023, November 9, 2023 and February 7,
2024.To ensure well- informed decision-making, the
agenda and related documents were distributed to
the Directors in advance.

Necessary quorum was present for all the meetings.
The time gap between any two meetings was not
exceeding one hundred and twenty days. The Board
strives to meet at least once a quarter to review
the quarterly financial results and other items
on the agenda.
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The composition of the Board represents highly
experienced and competent individuals of notable
integrity. They possess strong financial acumen,
strategic astuteness, leadership qualities, and are
committed to the Company, devoting sufficient
time to meetings and preparation.

The 31 Annual General Meeting (AGM) of the
Company was held on September 27, 2023 by
Video Conferencing (VC) [ Other Audio Visual
Means (AOVM) and through e-voting system of the
National Securities Depository Limited (NSDL).

The composition of the Board, Nature of Directorship
of the Board Members and their Directorship in other
public companies as on March 31, 2024, along with
their attendance at the AGM held on September 27,
2023 and Board Meetings held during the FY 2023-
24 are as under:

Name of the Category Number Whether Numberof  Number of Committee
Director of Board attended last Directorships positions held in other
Meetings AGM held on in other Public Companies*
attended September Public Chairperson Member
during 27,2023 Companies
FY 2023-24 (Yes/No)
Mr. Devendra Shah Executive 4 Yes Nil Nil Nil
(DIN: 01127319) Chairman -
Whole-Time
Director (WTD)
(Promoter)
Mr. Pritam Shah Managing Director 4 Yes Nil Nil Nil
(DIN: 01127247) (Promoter)
Ms. Akshali Shah Executive Director 4 Yes Nil Nil Nil
(DIN: 06575079) (Promoter Group)
Mr. Narendra Independent 4 No 3 4 1
Ambwani Director
(DIN: 00236658)
Mr. Nitin Dhavalikar Independent 4 Yes Nil Nil Nil
(DIN: 07239870)  Director
Ms. Radhika Independent 4 Yes 4 4 1
Dudhat Director
(DIN: 00016712)
Mr. Dnyanesh Independent 4 Yes Nil Nil Nil
Darshane Director
(DIN: 08515431)
Mr. Nikhil Vora Non-Executive 4 Yes 2 1 Nil
(DIN: 050146086) Director

*Only Audit Committee and Stakeholder’s Relationship Committee positions are considered as per Listing Regulations.
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Details of directorships of Board Members in other listed entities and their category of directorship as on March

31, 2024:

Name of the Directors

Name of Listed Entities

Category of Directorship

Mr. Devendra Shah

Mr. Pritam Shah

Ms. Akshali Shah

Mr. Narendra Ambwani

Mr. Nitin Dhavalikar
Ms. Radhika Dudhat

Nil

Nil

Nil

1) Agro Tech Foods Limited

2) RPG Life Sciences Limited

3) Banswara Syntex Limited

Nil

1) Jain Irrigation Systems Limited

Nil
Nil
Nil
Independent Director
Independent Director
Independent Director
Nil
Independent Director

2) Tips Films Limited

Independent Director

3) Jagsonpal Pharmaceuticals Limited Independent Director

Mr. Dnyanesh Darshane Nil
Mr. Nikhil Vora

2) Bikaji Foods International Limited

1) Hindustan Foods Limited

Nil
Non-Independent Non-Executive Director
Independent Director

IndependentDirectorsare expectedtoattend atleast
four quarterly Board meetings and the AGM which
are held during the financial year. The Company
provides video conferencing / teleconferencing
facilities to enable their participation. The Board
Members are expected to rigorously prepare for,
attend and participate in the Board and respective
Committee Meetings.

None of the Directors on the Board is a Member
of more than 10 Committees and Chairman of
more than 5 Committees (as specified under
Regulation 26(1) of Listing Regulations), across all
the companies in which they are Director.

None of the Directors on the Board:

« holds directorships in more than ten public
companies;

+ serves as Director or as Independent Director in
more than seven listed entities; and

+ as an Executive Director serves as Independent
Director in more than three listed entities.

DISCLOSURE OF RELATIONSHIP BETWEEN DIRECTORS
INTER-SE

In terms of Regulation 36(3)(c) and Schedule
v(C)(2)(e) of the SEBI Listing Regulations, none of
the Directors are related to each other except as
mentioned below:

Relationship Between

Name of Directors Directors Inter-Se

Mr. Devendra Shah &
Mr. Pritam Shah

Mr. Devendra Shah &
Ms. Akshali Shah

Siblings

Parent and Child

b. DISCLOSURE OF SHAREHOLDING OF NON-EXECUTIVE

DIRECTORS

Details of equity shares of the Company held by the
Non-Executive Directors as on March 31, 2024 are
given below:

Name of Director Category Ntfmber of
Equity Shares

Mr. Nikhil Vora Non - Executive 3,10,700
Director

Mr. Narendra Independent 4,500

Ambwani Director

Mr. Nitin Independent NIL

Dhavalikar Director

Ms. Radhika Independent NIL

Dudhat Director

Mr. Dnyanesh Independent NIL

Darshane Director

None of the Independent Directors holds any equity
shares or convertible instruments of the Company
during the financial year ended March 31, 2024
except Mr. Narendra Ambwani.

INDUCTION AND FAMILIARISATION PROGRAMMES

The Company has an orientation process/
familiarization program for its directors (including
Independent Directors), which includes sessions
on various business and functional matters and
strategy sessions.

The Company ensures induction and training
programs are conducted for newly appointed
Directors. The induction program is a thorough
one that encompasses the history and culture



of Parag, the background of the Company and
its development over the past several decades,
key milestones in the Company’s history since
its inception, the current organizational structure
and an overview of the business operations and
functions.

Subsequently, the Independent Directors are
provided with essential presentations, documents,
reports, internal policies and updates to acquaint
them with the Company’s business, policies,
procedures and practices at various meetings held
throughout the year.

As part of the induction program, the Independent
Directors also visit the Company’s manufacturing
sites to gain insight into the Company’s operations.
Additionally, the Independent Directors are
introduced to the organizational structure, Board
procedures, matters reserved for the Board and
major risks facing the business, as well as risk
mitigation programs. The Independent Directors are
also made aware of their roles and responsibilities
at the time of their appointment and a detailed
Letter of Appointment is issued to them.

The details of the familiarization Programs
conducted during the year under review are
available on the website of the Company at the
following web-link: https://www.paragmilkfoods.
com/investors.php in ‘Policies’ tab under ‘Corporate
Governance’ section.

SUCCESSION PLANNING FOR THE BOARD AND SENIOR
MANAGEMENT

The Company has an effective system in place
to ensure smooth transitions in leadership,
including for our Directors, Executive Directors,
Senior Management Team and other essential
talents and key roles. Additionally, the Company
regularly reviews talent for senior management
and other executive officers. This process offers a
thorough overview of our leadership-level talent
inventory and capabilities, ensuring we meet
our critical talent needs in alignment with our
business objectives.

Business & Financial
Acumen
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MATRIX SETTING OUT THE SKILLS |/ EXPERTISE [
COMPETENCIES OF THE BOARD OF DIRECTORS

The Directors on the Board are distinguished
industrialists and professionals with expertise in
their respective functional areas. They bring with
them a reputation for independent judgment and
extensive experience, adding significant value to
the Company’s business. Directors are appointed
on the Board on the basis of the skills they possess
in addition to their special skills with regards to the
industries/ fields they come from.

The Board skill matrix provides a guide as to the core
skills, expertise, competencies and other criteria
(collectively referred to as ‘skill sets’) considered
appropriate by the Board of the Company in the
context of its business and sector(s) for it to function
effectively and those actually available with the Board.
The skill sets will evolve as the organization progresses,
prompting the Board to periodically review the matrix
to ensure that the composition of skills remains in
harmony with the Company’s strategic direction.

The brief profiles of Directors forming part of this
Annual Report gives an insight into the education,
expertise, skills and experience, thus bringing in
diversity to the Board’s perspectives and which
could be accesed at https://www.paragmilkfoods.
com/about-us.php.

The Board has, taking into consideration the
Company’s nature of business, core competencies,
key characteristics, identified the following core skills/
expertise/ competencies as required in the context of
its business(es) & sector(s) for it to function effectively
and which are available with the Board.

The core skills/ expertise/ competencies
fundamental for the effective functioning of the
Company as identified by the Board of Directors
as required in the context of its business(es) and
sector(s) are as follows:

Interms of the requirement of the Listing Regulations,
the Board has identified the core skills/ expertise/
competencies of the Directors in the context of the
Company’s business for effective functioning and
as available with the Board, which are as follows:

Demonstrate techno-commercial and business perspective, ability to comprehend,
interpret and guide on financial statements, Audit Committee presentations and

matters of business and oversee efficient use of resources.

Global Business

With an appreciation of diverse business environments, varied regions, business

sectors, economic landscapes, cultural contexts and regulatory frameworks,
coupled with a comprehensive outlook on global market opportunities.

Industry Knowledge

Experience in similar industries, grasp the Company’s business operations, current

strategic initiatives, policies and culture, governance framework, significant risks
and challenges, potential opportunities and familiarity with the industry sector in

which the Company operates.
Ability to understand, review and guide strategy by analyzing the Company’s

Strategy and Planning

competitive position and benchmarking taking into account market and

industry trends.


https://www.paragmilkfoods.com/investors.php
https://www.paragmilkfoods.com/investors.php
https://www.paragmilkfoods.com/about-us.php
https://www.paragmilkfoods.com/about-us.php
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Governance

Expertise in establishing governance frameworks, prioritizing stakeholder

interests, ensuring board and management accountability, fostering stakeholder
relationships, sustainability and promoting corporate ethics and values.

Risk Management
legislations.

Marketing &
Communications

Experience in providing guidance on major risks, compliances and various

Understanding and experience in marketing and public promotion campaigns,
adeptness in collecting consumer expectations and addressing grievances.

Sr. No. DS PS AS DD NA RD ND NV
1 Business & Financial Acumen Yes Yes Yes Yes Yes Yes Yes Yes
2  Global Business Yes Yes Yes Yes Yes Yes Yes Yes
2 Industry Knowledge Yes Yes Yes Yes Yes Yes Yes Yes
3  Strategy and Planning Yes Yes Yes Yes Yes Yes Yes Yes
4  Governance Yes Yes Yes Yes Yes Yes Yes Yes
5 Risk Management Yes Yes Yes Yes Yes Yes Yes Yes
7 Marketing & Communications Yes Yes Yes Yes Yes Yes Yes Yes

Note: DS - Devendra Shah, PS - Pritam Shah, AS - Akshali Shah, DD - Dnyanesh Darshane, NA- Narendra Ambwani,

RD - Radhika Dudhat, ND - Nitin Dhavalikar, NV - Nikhil Vora

The eligibility of a person to be appointed as a
Director of the Company is dependent on whether
the person possesses the requisite skill sets
identified by the Board as above and whether the
person is a proven leader in running a business that
is relevant to the Company’s business or is a proven
academician in the field relevant to the Company’s
business. The Directors so appointed are drawn
from diverse backgrounds and possess special
skills with regard to the industries / fields from where
they come.

DIRECTORS' INDEPENDENCE AND DECLARATIONS

All Independent Directors of the Company have
certified and confirmed their independence in
accordance with Section 149(68) of the Act read
with Regulations 16(1)(b) and 25(8) of the Listing
Regulations as amended, as on March 31, 2024.
Further in terms of the Regulation 25(8), they
have confirmed that they are not aware of any
circumstances or situation which exists or may be
reasonably anticipated that could impair or impact
their ability to discharge their duties.

The Board at its meeting held on May 18, 2024,
reviewed the declaration of independence
submitted by Independent Directors and carried out
due assessment of the veracity of the same noting
that the Independent Directors of the Company fulfil
the conditions specified in the Listing Regulations
and are independent of the Management.

Pursuant to Section 164(2) of the Act, all the Directors
have provided annual declarations that they are
not disqualified to act as Directors in the Company.
M/s. N.L. Bhatia & Associates, Practising Company

Secretaries has issued a certificate as required
under the Listing Regulations, confirming that none
of the Directors on the Board of the Company are
debarred or disqualified from being appointed or
continuing as directors of the Company by the SEBI /
Ministry of Corporate Affairs (MCA) or any such
other statutory authority.

The same forms part of this Annual Report.

SEPARATE MEETING OF INDEPENDENT DIRECTORS

For the Board to exercise free and fair judgmentin all
matters related to the functioning of the Company,
it is important for the Independent Directors to have
meetings without the presence of the executive
management. The Independent Directors meet
at least once in a year, without the presence of
Executive Directors or Management representatives.

At such meeting, the Independent Directors
discuss, among other matters, performance
of the Company and risks faced by it, flow of
information between Board & Management,
competition, strategies, strengths and weaknesses,
governance, compliances, Board movements,
succession planning, human resource matters and
performance of the Executive Members of the Board
and the Chairman.

In addition to these formal meetings, interactions
outside the Board Meetings also take place between
the Chairman and Independent Directors.

During the financial year, the Independent Directors
met without the presence of the Management.
The meeting of Independent Directors was held on
March 21, 2024 through Video Conference mode.



The meeting was chaired by Mr. Nitin Dhavalikar,
Independent Director wherein the Independent
Directors, inter-alio, took up the following
agenda items:

a) Reviewed the performance of Non - Independent
Directors and the Board as a whole;

b) Reviewed the performance of the Chairperson of
the Company, taking into account the views of
Executive Directors and Non-Executive Directors;

c) Assessed the quality, quantity and timeliness
of flow of information between the Company’s
management and Board that is necessary for
Board to effectively and reasonably perform
its duties.

AVAILABILITY OF
MEMBERS

INFORMATION TO BOARD

The Board has unfettered access to all Company-
related information, including that of the employees.
During Board meetings, functional heads and
representatives who can offer further insights into
the agenda items under discussion are invited as
participants. Information is continuously supplied to
Board Members for their review, discussions, input
and approval. Strategic and operational plans are
presented to the Board alongside quarterly and
annual Financial Statements. Specific instances
of acquisitions, significant managerial decisions,
material positive/negative developments and
statutory matters are presented to the statutory
committees and subsequently, following their
recommendation, to the Board for approval.

As a process, all Board/ Committee members are
given notice along with the agenda along with the
Notes to agenda of the meetings in advance. The
meetings are governed by a structured agenda.
All items in the agenda are supported by detailed
background information to enable the Directors to
take informed decisions. Minutes of each Board/
Committee meetings are documented. The draft
minutes are circulated among all Directors for their
comments. The finalized minutes are then recorded
in the minutes book.

The Company has an effective mechanism for post
meeting follow-up, review and reporting process
for the actions taken on decisions of the Board
and Committees. The Board periodically reviews
the compliance reports to ensure adherence to all
applicable provisions of law, rules and guidelines.

During FY 2023-24, information as mentioned in Part
A of Schedule Il of the SEBI Listing Regulations, has
been placed before the Board for its consideration.

6.
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COMMITTEES OF THE BOARD

During the vyear, all recommendations of the
Committees of the Board which were mandatorily
required have been accepted by the Board.
Committees of the Board usually meetthe day before
or same day of the Board meeting, or whenever it
becomes necessary to conduct business.

The Chairman of the Board, in consultation with
the Company Secretary (CS) and the respective
Committee Chairperson, determines the frequency
of the committee meetings. The quorum for
meetings is the higher of two members or one-third
of the total number of members of the Committee.

The Board has established the following statutory
and non-statutory Committees: -

AUDIT COMMITTEE

The powers, roles and terms of reference of the
Audit Committee covers the areas as specified
under Section 177 of the Act and Regulation 18 of
the Listing Regulations, as applicable, besides other
terms as referred by the Board. The powers include
investigating any activity withinits terms of reference
as specified by the Board and seeking information
from any employee, obtaining professional advice
from external sources, securing attendance of
outsiders with relevant expertise, if considered
necessary and having full access to information
contained in the records of the Company.

Composition, Name of Chairman and Members,
Meetings and Attendance during the FY 2023-24

The Audit Committee comprises of total four
members with the relevant experience in financial
matters. The composition of the Audit Committee
complies with the requirements laid down in Section
177 of the Act and Regulation 18 of Listing Regulations.

The Audit Committee meets at least once a
quarter. There were four (4) meetings of the Audit
Committee during the FY 2023-24 on April 29, 2023,
August 5, 2023, November 9, 2023 and February 7,
2024. The gap between two Meetings was not more
than 120 days. The requisite quorum was present in
all the Meetings.

The meetings of Audit Committee are also attended
by the representatives of Statutory Auditors, Internal
Auditor and executives from accounts and finance
department as special invitees. The Company
Secretary acts as the Secretary to the Committee.
The minutes of each Audit Committee meeting are
placed in the next meeting of the Board.

Mr. Nitin Dhavalikar, Chairman of the Audit
Committee was present at the 31t AGM held on
September 27, 2023.
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The Composition, Name of the Members, Chairperson, Particulars of Meetings held and attendance of the
Members during the FY 2023-24 are as follows:

No. of Meetings during

Sr. . .

No Name of the Member Designation Category the Tenure
: Held Attended

1 Mr. Nitin Dhavalikar Chairman Independent Director 4 4
2 Mr. Pritam Shah Member Executive Director 4 4
3 Mr.Narendra Ambwani Member Independent Director 4 4
4 Mr. Dnyanesh Darshane Member Independent Director 4 4

Terms of Reference V. Reviewing, with the management, the quarterly

The terms of reference and powers of the Audit financials before submission to the board for

Committee are those prescribed under Part C of approval;

Schgdule Il of the Listing Regulations as well as vi. Reviewing, with the management, the

Section 177 of the Act. o .

statement of use [ application of funds raised

The role of the audit committee include the through an issue (public issue, rights issue,

followings: preferential issue, etc.), the statement of funds

utilized for purposes other than those stated in

i. Oversight of the Company’s financial reporting the offer document [ prospectus / notice and
process and to ensure that financial statement the report submitted by the monitoring agency
is correct, sufficient and credible; monitoring the utilisation of proceeds of a

i, Recommendation for appointment, public or rlght§ issue cmdhmaklng opproprlol'ie
remuneration and terms of appointment of recommendatlor'\s hFO the .BOGrd to take
statutory, internal and cost auditors of the necessary steps in this matter;

Company; vii. Reviewing and monitoring the auditor's

iii. Approval of payment to statutory & other auditors mfdep;ndence, Performonce and effectiveness
for any other services rendered by them; of audit process;

iv. Reviewing, with the management, the Annual Vil Approvql or o?y hsut:.seq:ent .mod|.f'|§ot|c|>n Oc:
Financial Statements and Auditor's Report tran§o<?t|ons of the listed entity with relate
thereon before submission to the Board for parties;
approval, with particular reference to: ix. Scrutiny of inter - corporate loans and investments;
a) Matters required to be included in the X. Valuation of undertakings or assets of the

Director’s Responsibility Statement forming Company, wherever it is necessary;,
part of Board Report in terms of section xi. Evaluation of internal financial controls and risk
134(3)(c) of the Act;
management systems;
b) Changes, if any, in accounting policies and xii. Reviewing, with the management, performance
practices and reasons for the same; . .
of statutory and internal auditors, adequacy of
c) Major accounting entries  involving the internal control systems;
fasélmatefb based - on t?e exercise  of xiii. Reviewingthe adequacy of internal audit function,
Jjudgment by management, if any, including the structure of the internal audit
d) Significant adjustments made in the department, staffing and seniority of the official
financial statements arising out of audit heading the department, reporting structure
findings; coverage and frequency of internal audit;
e) Compliance with listing and other xiv. Discussion with internal auditors of any
legal requirements relating to financial significant findings and follow up there on;
statements; xv. Reviewing the findings of any internal

f) Disclosure of any related party transactions;
and

g) modified opinion(s) in the draft audit report.

investigations by the internal auditors into
matters where there is suspected fraud or
irregularity or a failure of internal control
systems of a material nature and reporting the
matter to the Board;



xvi. Discussion with statutory auditors before the
audit commences, about the nature and scope
of audit as well as post - audit discussion to
ascertain any area of concern;

xvii. To look into the reasons for substantial defaults
in the payment to the depositors, debenture
holders, shareholders (in case of non-payment
of declared dividends) and creditors;

xviii. To review the functioning of the whistle blower
mechanism;

xix. Approval of appointment of chief financial officer
after assessing the qualifications, experience
and background, etc. of the candidate;

xx. Reviewing the utilization of loans and [ or
advances from [ investment by the holding
company in the subsidiary exceeding rupees 100
crore or 10% of the asset size of the subsidiary,
whichever is lower.

xxi. Consider and comment on rationale, cost-
benefits and impact of schemes involving
merger, demerger, amalgamation etc., on the
listed entity and its shareholder.

xxii. Review of following information:

(i) management discussion and analysis of
financial condition and results of operations;

(i) management letters | letters of internal
control weaknesses issued by the statutory
auditors;

(iii) internal audit reports relating to internal
control weaknesses;

terms
internal

(iv) the appointment, removal and
of remuneration of the chief
auditor; and

(v) statement of deviations:

a. quarterly statement of deviation(s)
including report of monitoring agency,
if applicable, submitted to stock
exchange(s) in terms of Regulation
32(1) of Listing Regulations.

b. annual statement of funds utilized for
purposes other than those stated in the
offer document | prospectus |/ notice
in terms of Regulation 32(7) of Listing
Regulations.

All members of the Audit Committee are financially
literate and having relevant expertise in the fields of
Finance, Taxation, Economics, Risk and International
Finance. The Committee functions in accordance
with its terms of reference that defines its authority,
responsibility and reporting function.

The Audit Committee is also responsible for giving
guidance and directions under the SEBI (Prohibition

b)
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of Insider Trading) Regulations, 2015 and to review
the report of the Compliance Officer with the
provisions of these regulations at least once in a
financial year and verify that the systems for internal
control are adequate and are operating effectively.

The Audit Committee reviews the reports of the
auditors including the Internal Auditors; the reports of
the Statutory Auditors arising out of the quarterly, half-
yearly, and annual audit of the accounts; considers
significant financial issues affecting the Company
and holds discussions with the Internal and Statutory
Auditors and Management during the year.

NOMINATION AND REMUNERATION COMMITTEE

The powers, role and terms of reference of the
Nomination and Remuneration Committee (NRC)
covers the areas as mentioned under Section 178
of the Act and Regulation 19 of Listing Regulations,
besides otherterms asreferred by the Board. Therole
includes but is not limited to recommending to the
Board a policy relating to the remuneration for the
directors, key managerial personnel (KMP) and other
employees; formulation of criteria for evaluation of
Independent Directors and the Board; identification
of persons who are qualified to become directors
and who may be appointed in senior management
and recommending to the Board their appointment,
removal and noting of cessation (changes); and
recommendation to the Board of all remuneration,
in whatever form, payable to Senior Management.

Composition, Name of Chairman and Members,
Meetings and Attendance during the FY 2023-24

The NRC comprised of three Directors as on March 31,
2024. The Board at its Meeting held on April 29, 2023
appointed Mr. Narendra Ambwani (Independent
Director) as Chairman in place of Mr. Nitin Dhavalikar
in view of revision in Fees [ Compensation Structure
of the Board Members and Mr. Nitin Dhavalikar is
continuing as Member of the Committee.

The NRC met three (3) times during the FY 2023-
24 on April 29, 2023, August 5, 2023 and February
7, 2024. The requisite quorum was present at
the Meetings. The Chairman of NRC was unable
to attend the 3I* AGM held on September 27,
2023 as he was traveling however, he authorised
Mr. Nitin Dhavalikar, Member of NRC, to represent
and answer queries of Shareholders.

During the year, the Non-Executive Independent
Directors of the Company had no pecuniary
relationship or transactions with the Company, other
than sitting fees, commission and reimbursement
of expenses, if any incurred by them for the purpose
of attending meetings.

The Company Secretary acts as the Secretary to the
Committee.
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The Composition, Name of the Members, Chairperson, Particulars of Meetings held during the tenure and
attendance of the Members during the FY 2023-24 are mentioned in the table below:

No. of Meetings during

::;'. Name of the Member Designation Category the Tenure
Held Attended
1 Mr. Narendra Ambwani* Chairman Independent Director 2 2
2 Mr.Devendra Shah Member Executive Director 3 3
3 Ms. Radhika Dudhat Member Independent Director 3 3
4 Mr. Nitin Dhavalikar# Member Independent Director 3 3

*Mr. Narendra Ambwani appointed as the Chairman of the NRC on April 29, 2023.

#Mr. Nitin Dhavalikar recategorized as Member of the NRC w.e.f. April 29, 2023.

Terms of Reference

The terms of reference and powers of the Committee
are those prescribed under Part D of Schedule Il of
the SEBI Listing Regulations as well as Section 178 of
the Act.

The Board on the recommendation of the NRC
adopted the Remuneration Policy for Directors,
KMP and other employees of the Company. The
Committee also plays the role of Compensation
Committee and is responsible for administering the
Stock Option Plan of the Company and determining
eligibility of employees for stock options.

The terms of reference of the NRC are:

i. Formulate criteria for determining qualifications,
positive attributes and independence of a
director and recommend to the Board a policy,
relating to the remuneration of the directors,
KMP and other employees and formulation of
criteria for evaluation of Independent Directors
and the Board;

i. Evaluating the balance of skills, knowledge
and experience on the Board and on the basis
of such evaluation, prepare a description
of the role and capabilities required of an
independent director;

iii. Devising a policy  on
board of directors;

diversity  of

iv. ldentifying persons who are qualified to become
directors and who may be appointed in senior
management in accordance with the criteria
laid down and recommend to the Board their
appointment and removal.

v. Whether to extend or continue the term of
appointment of the independent director, on the
basis of the report of performance evaluation of
independent directors;

vi. Recommendation of remuneration
policy for the Directors, KMP and Senior
Management of Company.

Role of the Nomination and Remuneration
Committee

i. Determine | recommend the criteria for
appointment of Executive, Non-Executive and
Independent Directors on the Board;

ii. Determine | recommend the criteria for
qualifications, positive attributes and
independence of Director;

iii. Review and determine elements of
remuneration package of the Executive
Directors and KMP i.e. salary, benefits, bonuses,
stock options, pension etc;

iv. Formulate criteria and carry out evaluation of
performance of each Director individually and
the Board as a whole;

v. Recommend to the Board, all remunerations, in
whatever form, payable to Senior Management.

Apart from the above, the Committee also carries
out such functions / responsibilities entrusted on it
by the Board from time to time.

Performance Evaluation

The Company has laid down a process for
evaluation of the Board and Committees of the
Board as well as evaluation of the performance of
each of the Directors. A structured questionnaire is
prepared after circulating the draft forms, covering
various aspects such as structure of the Board,
qualifications, experience and competency of
Directors, diversity in Board, effectiveness of the
Board process, among others.

Independent Directors have three key roles
- governance, control and guidance. Some
performance indicators, based on  which
Independent Directors are evaluated, include:

« The ability to contribute to and monitor
corporate governance practices;

+ The abilty to contribute by introducing
international best practices to address business
challenges and risks;



+ Active participation in
planning; and

long-term strategic

«  Commitment to fulflment of Director’s
obligations and fiduciary responsibilities;
these include participation in Board and
Committee Meetings.

Individual Director including the Chairman of the
Board were also evaluated on parameters such as
level of engagement, contribution, independence
of judgement. The performance evaluation of the
Independent Directors was carried out by the entire
Board on basis of participation of Independent
Directors in the meeting(s), raising of concerns
to the Board, safeguarding confidentiality of
information, rendering of independent decisions,
unbiased opinions and timely inputs on the minutes
and initiatives in terms of planning and new ideas.
The Directors expressed their satisfaction with the
evaluation process.

A consolidated summary of the ratings given by
each Director was then prepared. The report of
performance evaluation was then discussed and
noted by the Board.

The performance evaluation of Independent
Directors was conducted by the entire Board, and
the Directors being assessed did not take part
in their own evaluation. As an outcome of the
evaluation, it was noted that board as a whole
has a composition that is diverse in experience
and perspective and fosters healthy discussions.
The discussion quality is robust, well intended and
leads to clear direction and decision. It should
also be noted that the Board Committees function
professionally and smoothly and besides the Board
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Committee’s terms of reference as mandated by
law, important issues are bought up and discussed
in the respective Committees.

STAKEHOLDERS RELATIONSHIP COMMITTEE

The Stakeholders Relationship Committee (SRC)
oversees, inter-alia, redresses shareholder and
investorgrievcmces,trcmsfer/transmission of shares,
non-receipt of annual report or declared dividend,
reviewing dematerialization |/ rematerialization of
shares and related matters.

The roles and responsibilities of the SRC are
as prescribed under Section 178 of the Act and
Regulation 20 of Listing Regulations.

Composition, Name of Chairman and Members,
Meetings and Attendance during the FY 2023-24

The  Stakeholders Relationship ~ Committee
comprised of four (4) members as on March 31,2024,

The Board at its Meeting held on April 29, 2023
reconstituted the SRC by appointing Mr. Dnyanesh
Darshane (Independent Director) as Chairman
in place of Mr. Nitin Dhavalikar in view of change
in Fees | Compensation Structure of the Board
Members and Mr. Dhavalikar ceased to be a part of
the Committee consequent to such reconstitution.

During the year, SRC meeting was held once i.e. on
March 21, 2024. Mr. Dnyanesh Darshane - Chairman
of the Committee was present at the 31t AGM held
on September 27, 2023.

The Company Secretary acts as the Secretary to
the Committee.

The Composition, Name of the Members, Chairperson, Particulars of Meetings held and attendance of the

Members during the FY 2023-24 are as follows:

No. of Meetings during

::. Name of the Member Designation Category the Tenure
Held Attended
1 Mr. Dnyanesh Darshane* Chairman Independent Director 1 1
2 Mr. Devendra Shah Member Executive Director 1 1
3 Mr. Pritam Shah Member Executive Director 1 1
4 Ms. Akshali Shah Member Executive Director 1 1
5 Mr. Nitin Dhavalikar# Chairman Independent Director NA NA

* Mr. Dnyanesh Darshane was appointed as the Chairman on April 29, 2023.

# Mr. Nitin Dhavalikar ceased to be Chairman & Member w.e.f. April 29, 2023.
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Terms of Reference

The terms of reference mandated by the Board,
which is also in line with the statutory and regulatory
requirements are:

i. Resolving the grievances of the security holders
of Company including complaints related to
transfer | transmission of shares, non-receipt
of annual report & declared dividends, issue of
new [ duplicate certificates, general meetings
queries etc.

ii. Review of measures taken for effective exercise
of voting rights by shareholders.

iii. Review of adherence to the service standards
adopted by the listed entity in respect of various
services being rendered by the Registrar &
Share Transfer Agent.

iv. Review of various measures and initiatives taken
by the listed entity for reducing the quantum
of unclaimed dividends and ensuring timely
receipt of dividend warrants / annual reports |
statutory notices by the shareholders of the
Company.

The Committee also oversees the performance of the
Registrar and Share Transfer Agent and recommends
measures for overall improvement of the quality of
investor services as and when need arises.

The Meetings of the Committee are generally held
as and when deemed necessary, to review and
ensure that all investor requests | grievances are
redressed within stipulated time period.

Details of Complaints Received and Redressed
during FY 2023-24

During the financial year ended March 31, 2024, twelve
(12) complaints were received from shareholders and
investors. All the complaints have been resolved to
the satisfaction of the shareholders and no investor
complaint was pending as on March 31, 2024.

The Company acted upon all valid requests for
share transfer and non-receipt of dividend warrants,
received during FY 2023-24 and no such transfer
is pending. No investor grievances remained
unattended / pending for more than thirty days as
on March 31, 2024.

Mr. Virendra Varma - Company Secretary of the
Company is the Compliance Officer for resolution of
Shareholders’ complaints.

The Company has an exclusive e-mail ID in place
for easy and quick redressal of grievances of
shareholders regarding their complaints which is
managed by the Secretarial team and Investor
Relations team, a team designated specifically for
dealing with Investor queries and grievances along
with investor presentations.

d)

The number of complaints received and resolved
to the satisfaction of shareholders during the year
under review and their break-up is as under:

Type of Complaints Number of Complaints

Non-Receipt of Annual 4
Reports

Non-Receipt of Dividend 6
Others 2

The above table also includes Complaints, if any,
received from SEBI SCORES by the Company.

Name and Designation of the Compliance Officer

Mr. Virendra Varma, Company Secretary acts as
Compliance Officer of the Company in terms of
Regulation 6 of the Listing Regulations.

Continuous efforts are made by the Company to
ensure that grievances are more expeditiously
redressed to the complete satisfaction of the
investors. Shareholders are requested to furnish their
updated contact number and e-mail address to
facilitate prompt response.

RISK MANAGEMENT COMMITTEE

The Board has constituted a Risk Management
Committee (RMC) in line with the provisions
of Regulation 21 of Listing Regulations, which is
responsible for providing oversight in achieving
the Company’s Enterprise Risk Management (ERM)
objectives. ERM helps Company’'s objectives by
creating a comprehensive approach to anticipate,
identify, prioritize and manage material risks
attached to the Company’s operations and business.
The primary responsibility of RMC is to ensure that
sound policies, procedures and practices are in place
for industry-wide management of the Company’s
material risks.

Composition, Name of Chairperson, Members and
Meetings and Attendance during the FY 2023-24

The Risk Management Committee of the Company
comprised of five (5) members as on March 3],
2024. The Board at its Meeting held on April 29,
2023 appointed Ms. Radhika Dudhat (Independent
Director) as Chairperson in place of Mr. Devendra
Shah in view of change in Fees /| Compensation
Structure of the Board Members and have also
appointed Ms. Akshali Shah as a Member of the
Committee. Mr. Devendra Shah ceased to be a part of
the Committee consequent to such re-constitution.

The Company Secretary acts as the Secretary to the
Committee.

Two (2) RMC meetings were held during the FY 2023-
24 on August 5, 2023 and November 9, 2023 for
reviewing the Company level risks and mitigation
plans and actions.
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The Composition, Name of the Members, Chairperson, Particulars of Meetings held and attendance of the Members

during the FY 2023-24 are as follows:

No. of Meetings during

::;'. Name of the Member Designation Category the Tenure
Held Attended
1 Ms. Radhika Dudhat* Chairperson Independent Director 2 2
2 Mr. Pritam Shah Member Executive Director 2 2
3 Mr. Dnyanesh Darshane Member Independent Director 2 2
4 Mr. Nitin Dhavalikar Member Independent Director 2 2
5 Ms. Akshali Shah* Member Executive Director 2 2
6 Mr. Devendra Shah# Chairman Executive Director NA NA

*Ms. Radhika Dudhat was appointed as a Chairperson and Ms. Akshali Shah was inducted as a Member with effect from

April 29, 2023.

# Mr. Devendra Shah ceased to be Chairman & Member of the Committee w.e.f. April 29, 2023.

The Company has set up an internal compliance
management tool (AVANTIS) to periodically review
compliance requirements under different statutes, as
applicable to the Company.

Terms of Reference
The terms of reference of the Committee are:

i. Ensure that appropriate  methodology,
processes and systems are in place to monitor
and evaluate risks associated with the business
of the Company;

i. Monitor and oversee implementation of the risk
management policy, including evaluating the
adequacy of risk management systems;

iii. Periodically review the risk management
policy, at least once in two years, including by
considering the changing industry dynamics
and evolving complexity;

iv. Keep the Board informed about the nature and
content of its discussions, recommendations
and actions to be taken;

v. Review the appointment, removal and terms of
remuneration of the Chief Risk Officer (if any);

vi. Provide ongoing guidance and support for the
refinement of the overall risk management;

e)

vii. Ensure that management understands and
accepts its responsibility for identifying, assessing
and managing risk;

viii. Determine which enterprise risks are most
significant;

ix. Assign risk owners and approve action plans;

X. Approve company-wide Risk Assessment & Risk
Profile;

xi. Update the leadership team from time to time
on the on-going ERM progress [ changes;

xii. Review & report to the Company’s Audit
Committee [ Board;

xiii. Review and monitor Cyber security measures; and

xiv. Formulate, monitor and review risk management
policy and plan, inter-alia, covering investment of
surplus funds, management of foreign exchange
risks, cyber security risks, data privacy risks and
intellectual property infringements risks.

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

The Board has constituted a Corporate Social
Responsibility (CSR) Committee in line with the
provisions of Section 135 of the Companies Act, 2013
to recommend to the Board CSR initiatives of the
Company and also to monitor implementation of
the CSR initiatives.

Composition, Name of Chairperson and Members & Meetings and Attendance during the FY 2023-24:

During the FY 2023-24, the Committee met once on August 5, 2023.

ST Name of the Member

No. Designation

No. of Meetings during
the Tenure

Held Attended

Category

Ms. Radhika Dudhat Chairperson

1

2 Mr. Devendra Shah Member
3 Ms. Akshali Shah Member
4  Mr. Narendra Ambwani Member

Independent Director 1 1
Executive Director 1 1
Executive Director 1 1

Independent Director 1 1
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The Company Secretary acts as the Secretary to the f) FINANCE COMMITTEE

committee. Apart from the above Statutory Committees,

the Board of Directors has constituted a Finance
Committee to enhance governance standards
and address pressing business requirements.
The Finance Committee of the Board of Directors
was set up w.e.f. August 10, 2016 to oversee routine
operations that arise in the normal course of the
business, such as decision on banking relations,
delegation of operational powers, appointment

Key Terms of Reference

The terms of reference of the CSR Committee, inter-
alia, are as follows:

i Formulate and recommend to the Board, a CSR
Policy indicating the activities to be undertaken
by the Company as specified in Schedule VI to

the Act; of nominees under statutes, etc. and for taking
ii  Recommend the amount of expenditure to be decisions on behalf of the Board, during the
incurred on the activities mentioned in the CSR intervening period between two Board Meetings,
Policy; on the routine matters and also the matters on

which decisions are required to be taken urgently.

iii  Monitor the CSR Policy; The Committee has been granted authority within

iV Reviewing the performance of Company in the certain specified limits to approve borrowings/
areas of CSR; and transactions and issues on a non-fund basis.

V  Such other functions as provided under the Act | During the FY 2023-24, the Committee met
applicable statutes, as amended. seventeen times (17).

The details of composition of the Finance Committee and attendance of the Members at the Finance Committee
Meetings during the FY 2023-24 are as under:

No. of Meetings during

:;'. Name of the Member Designation Category the Tenure
Held Attended
1 Mr. Nitin Dhavalikar Chairman Independent Director 17 17
2 Mr. Pritam Shah Member Executive Director 17 17
3 Mr. Devendra Shah Member Executive Director 17 17
MANAGEMENT COMMITTEE meetings of the Board to ensure that business

strategies, daily business and operational issues
were carried out effectively and efficiently and that
the requirements of good corporate governance
practices could be instilled to foster a corporate
culture that promotes ethical practices, integrity
and smooth functioning of various processes in the
Company including the internal control system.

Apart from the Finance Committee, the Board
of Directors had constituted a Management
Committee consisting of Executive Directors to
enhance governance standards and address
pressing business requirements. The Management
Committee of the Board of Directors was set up w.e.f.
August 5, 2023 for discharging the responsibilities
relating to the transaction of routine, administrative

During the FY 2023-24, the Committee met once.
nature that occur between regularly scheduled

The details of composition of the Management Committee and attendance of the Members at the Management
Committee Meetings during the FY 2023-24 are as under

s No. of Meetings during
r.

No. Name of the Member Designation Category the Tenure
Held Attended
1 Ms. Akshali Shah Chairperson Executive Director 1 1
2 Mr. Devendra Shah Member Executive Director 1 1

3 Mr. Pritam Shah Member Executive Director 1 1




7.

SENIOR MANAGEMENT

The details of Senior Management of the Company
as on March 31, 2024 are as follows:

Name of Senior
Sr.

Management Designation
No.
Personnel
1. Mr. Pritam Shah Interim Chief Financial
Officer
2. Mr. Rahul Kumar Chief Operations
Srivastava Officer

3. Mr. Virendra Varma Company Secretary &

Compliance Officer

4. Mr.Binod Das President- Sales

Changes in Senior Management since the close of
previous financial year:

No. of Appointments No. of Cessations
2 2

8.
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DETAILS OF REMUNERATION PAID TO
DIRECTORS

Remuneration to Non-Executive Directors

(including Independent Directors)

The Non-Executive Directors (except Mr. Nikhil Vora)
are paid sitting fees of 1,00,000 for attending
Board and Statutory Committee Meetings. The
total amount of sitting fees paid to Non-Executive
Directors, including Independent Directors (ID)
during the FY 2023-24 was 4.5 Million. The Company
also reimburses the out-of-pocket expenses, if any
incurred by the Directors for attending the meetings.

Theremunerationto Non-Executive Directorsis based
on the Nomination and Remuneration Policy of the
Company. None of the Non-Executive Independent
Directors has any pecuniary relationship or
transactions with the Company and its Associates.
The Members at their meeting held on September
27, 2023 approved the payment of commission to
the Independent Directors w.e.f. FY 2023-24.

The details of remuneration paid / payable to Non-Executive Directors, including Independent Directors, during

the FY 2023-24 are as under:

(2 in Million)
. Sitting Fees L.
Name of Director . - - Commission Total
Board Meeting Committee Meeting

Mr. Narendra Ambwani (ID) 0.40 0.70 2.30 3.40
Mr. Nitin Dhavalikar (ID) 0.40 0.90 2.50 3.80
Ms. Radhika Dudhat (ID) 0.40 0.60 2.60 3.60
Mr. Dnyanesh Darshane (ID) 0.40 0.70 2.30 3.40
Mr. Nikhil Vora* NA NA NA NA
TOTAL 1.60 2.90 9.70 14.20

*Mr. Nikhil Vora has waived-off his right to receive remuneration.

Remuneration to Executive Directors

The appointment and remuneration of Executive
Directors including Chairman - WTD and Managing
Director is recommended by the NRC to the Board
and the Shareholders. Payment of remuneration to
Executive Directors is governed by the respective
Agreements executed between Directors. The
remuneration package of Whole- Time Directors
and Managing Director is as approved by the
shareholders at the General Meetings at the
time of their appointment / re-appointment. The
Members at their meeting held on September 27,
2023 approved the payment of commission to the
Executive Directors w.e.f. FY 2023-24.

The tenure of office of the Whole-Time Directors is
between three to five years from their respective
date of appointment. The Agreements also contain
clauses relating to termination of appointment
in different circumstances. There is no specific
provision for payment of severance fees to any of
the Executive Directors.

Also, out of pocket expenses as incurred by
the Directors for business of the Company are
reimbursed to them. Annual increments are linked
to performance and are decided by the NRC and
recommended to the Board for approval thereof.
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The details of all elements of remuneration package i.e. salary, benefits, bonus, pension, etc. paid to the Executive
Directors for the FY 2023-24 are given below:

(2 in Million)
Name of Director  Designation Fixed Salary &  Sitting Fees Commission paid/ Total Remuneration
Perquisites payable
Mr. Devendra Shah  Chairman - 24.00 Nil 10.48 34.48
WTD
Mr. Pritam Shah Managing 24.00 Nil 10.48 34.48
Director
Ms. Akshali Shah Executive 9.00 Nil 10.48 19.48
Director
TOTAL 57.00 Nil 31.44 88.44

Presently, the Company has not granted any stock options to its Directors.

SUBSIDIARY COMPANY

The Board of Directors of the Company has approved
a Policy for determining Material Subsidiaries which
is in line with the Listing Regulations as amended.
The said policy is available on the website of the
Company viz. www.paragmilkfoods.com. The
Company does not have a material subsidiary
as on the date of this Report, having a net worth .
or income exceeding 10% of the consolidated net

transactions and arrangements entered into
are shared with the Board of Directors on a
quarterly basis.

Additionally, the Company monitors performance
of subsidiary company, inter-alia, by the following
means:

Financial statements, in particular investments
made by subsidiary company, are reviewed

worth / income of the Company as defined under
Regulation 16(1)(c) of the Listing Regulations.

Theinformationinrespect of theloans and advances
in the nature of loans to subsidiaries pursuant to
Regulation 34 of the Listing Regulations is provided
in Notes to the standalone financial statements.

The minutes of the Board Meetings of the subsidiary
company along with the details of significant

quarterly by the Company’s Audit Committee.

- A statement containing all significant
transactions and arrangements entered into by
subsidiary company is placed before the Board
of Directors.

+ Presentations are made to the Board on
business performance of the subsidiary by the
senior management.

GENERAL BODY MEETINGS
Details of Annual General Meetings (AGM):
Location and time of the last three Annual General Meetings held and the special resolutions passed in them:

Details of the AGMs held during the last 3 years and Special Resolutions passed thereat are given below:

Particulars of Date and Venue Details of Special Resolution(s) Passed
AGM Time
31t AGM for September VC/OAVM 1. Payment of Commission to Independent Directors.
FY 2022-23 27,2023 ot 2. Payment of Commission to Executive Directors.
04:30 P.M.

3. Approval for Revision in Remuneration of Ms. Akshali Shah -
Executive Director.

4. Approval for Amendment in “Parag Milk Foods Limited” -
Employee Stock Option Scheme 2022 (ESOP 2022 [ ESOS 2022).

5. Approval for Increase in ESOP Pool of Parag Milk Foods Limited
Employee Stock Option Plan 2022 and authorization to
Nomination and Remuneration Committee to determine the
Exercise Price on each grant to the Option Grantees.

6. Approval of Grant of Options to Employees of Subsidiary
Company of the Company under Parag Milk Foods Limited
Employee Stock Option Plan 2022.


http://www.paragmilkfoods.com
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Details of Special Resolution(s) Passed

Particulars of Date and Venue
AGM Time
30" AGM for ~ September VC [ OAVM 1.
FY 2021-22 30,2022 at
04:30 P.M.

29 AGM for ~ September VC [ OAVM 1.

FY 2020-21 15, 2021 at
04:00 P.M.

Re-Appointment of Mr. Devendra Shah (DIN: 01127319) as Whole-
Time Director of the Company.

Re-Appointment of Mr. Pritam Shah (DIN: 01127247) as Managing
Director of the Company.

Approval for maintaining the Registers and Indexes of Members
and copies of Annual Returns at place other than Registered
Office of the Company.

Approval of ‘Parag Milk Foods Limited Employee Stock Option
Scheme 2022’ (ESOP 2022)

Approval for grant of stock options to the employees of
subsidiary company under ESOP 2022.

Approvalforprovisionof money by the Company forsubscription /
acquisition of its own shares by the Trust under the ESOP 2022.

Approval for amendments in ‘Parag Milk Foods Limited -
Employee Stock Option Scheme 2015.

Amendment to the Articles of Association (AOA) of the Company.

Approval for payment of remuneration to Mr. BM. Vyas (DIN:
00043804), Non-Executive Director, exceeding fifty percent of
the total remuneration payable to all Non-Executive Directors.

Extra-Ordinary General Meeting (EGM)

During the FY 2023-24, no Extra-Ordinary General Meetings were held.

Postal Ballot

During the FY 2023-24, no postal ballot was conducted.

MEANS OF COMMUNICATION

Effective communication of information is an essential component of Corporate Governance. It is a process
of sharing information, ideas, thoughts, opinions and plans to all stakeholders, which promotes transparency,
accountability and confidence in the stakeholders and strengthens robust shareholder relations. Information to
Stock Exchanges is filed electronically on the online portals of BSE Limited (BSE) i.e. BSE Corporate Compliance &
Listing Centre (Listing Centre) and National Stock Exchange of India Limited (NSE) i.e. NSE Electronic Application

Processing System (NEAPS).

The Company regularly interacts with Members through multiple channels of communication such as results
announcement, annual report, media releases, Company’s website and subject specific communications,

details is provided below:

a. Quarterly Results

b. Newspapers wherein results
normally published

c. Any Website, where displayed

d. Whether it also displays official
news releases

e. The presentations made to
institutional investors or to
analysts

The Quarterly [ Half Yearly and Yearly Results are published in the
newspapers having wide coverage.

The financial results are published in leading English and Marathi daily
newspapers, viz. “The Financial Express” (English Newspaper) and “Lok
Satta” (Marathi Newspaper)

The Company’s corporate website address is Www.paragmilkfoods.

com which contains a dedicated section “Investors Tab” wherein the
communication is available.

Yes

Any presentation made to the institutional investors or / and analysts
are submitted to the stock Exchanges and also posted on the
Company’s website.
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GENERAL SHAREHOLDER INFORMATION
Annual General Meeting

Day, Date and Time of the AGM: Wednesday,
September 11,2024 at 11:00 AM. (IST).

Venue of the AGM: Video Conferencing / Other Audio
Visual Means pursuant to the MCA Circular dated
May 5, 2020 read with general circulars dated April
8, 2020, April 13, 2020, January 13, 2021, December 14,
2021,May 5,2022, December 28,2022 and September
25, 2023 as such there is no requirement to have a
venue for the AGM.

Deemed Venue for Meeting: Registered Office of the
Company.

For details, please refer to the notice of the
current AGM.

As required under Regulation 36(3) of the SEBI Listing
Regulations and Secretarial Standard 2 on General
Meetings, particulars of Directors seeking re-
appointment at this AGM are given in the Annexure
to the Notice of this AGM.

Financial Year: April 1, 2023 to March 31,2024

Record date (Cut-off Date): Wednesday, September,
4, 2024 for the purpose of Annual General Meeting
(as mentioned in the Notice of this AGM).

Market Price Data

Iv.

V.

VI.

VIil.

Dividend Payment Date: On or after Thursday,
September 12, 2024
Listing of Stock Exchanges:

The Company’'s Equity Shares are listed on BSE
Limited and National Stock Exchange of India Limited.

BSE Limited National Stock Exchange

. . of India Limited
Phiroze Jeejeeebhoy

Towers, Dalal Street,
Mumbai - 400 001

Exchange Plaza, Bandra
Kurla Complex ,Bandra (E),
Mumbai - 400 051

The annual listing fees of the BSE and the NSE for
the FY 2023-24 has been paid within the prescribed
timeline.

Corporate Identification Number (CIN) of the
Company:

L15204PN1992PLC070209

Stock Code:

Stock Exchange Code
BSE 539889
NSE PARAGMILK

The ISIN of Parag Milk Foods Limited on both National
Securities Depository Limited and Central Depository
Services (India) Limited (CDSL) is INE883NO01014

The details of monthly high/low, market price of the Equity shares of the Company at BSE and NSE for the year

under review is provided hereunder:

BSE - FY 2023-24

NSE - FY 2023-24

Month High Low Closing High Low Closing
Apr-23 90.71 74.49 87.46 90.80 74.40 87.50
May-23 1M.25 89.45 98.88 11.40 89.65 98.90
Jun-23 148.80 98.54 146.98 148.80 98.60 147.00
Jul-23 179.25 128.10 171.55 179.40 127.05 171.90
Aug-23 218.70 152.00 194.10 218.95 151.80 194.15
Sep-23 218.40 176.95 214.60 216.80 176.50 213.95
Oct-23 230.40 191.00 204.00 230.55 190.65 203.85
Nov-23 233.30 204.85 223.75 233.95 204.70 223.55
Dec-23 263.35 219.30 232.30 263.40 219.00 232.35
Jan-24 237.40 189.65 205.55 237.00 189.20 205.60
Feb-24 290.00 206.00 243.10 289.75 205.80 243.00
Mar-24 250.55 188.05 208.05 250.80 188.40 207.90

Source: BSE and NSE Websites
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IX. Performance of the Company’s Equity Share Price In Comparison to BSE and NSE Indices

The performance of the Company’s equity share price vis-a-vis the broad-based BSE and NSE indices during
the year is as under:

Company’s Share Price vs BSE Sensex
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In Case the Securities are Suspended from Trading,
the Directors Report shall Explain the Reason
Thereof

Not applicable.

Registrar and Share Transfer Agents

The Registrar and Share Transfer Agent (RTA) of the
Company, M/s. KFin Technologies Limited (KFintech)
continues to act as the Registrar and Share Transfer
Agent of the Company.

RTA is responsible to handle the entire share
registry work, both physical and electronic shares.
Accordingly, all documents, transfer deeds, demat
requests and other communications in relation
thereto should be addressed to the RTA at their
office address given in the subsequent paragraph.

As an ongoing endeavour to enhance Investor
experience and leverage new technology, our
registrar and transfer agents, KFIN Technologies
Limited has been continuously developing new
applications. Here is a list of applications that has
been developed for our investors.

Investor Support Centre: A webpage accessible
via any browser enabled system. Investors can use
a host of services like Post a Query, Raise a service
request, Track the status of their DEMAT and REMAT
request, Dividend status, Interest and Redemption
status, Upload exemption forms (TDS), Download all
ISR and other related forms.

URL: https://ris.kfintech.com/clientservices/isc

eSign Facility: Common and simplified norms for
processing investor's service requests by RTAs
and norms for furnishing PAN, KYC details and
Nomination requires that eSign option be provided
to Investors for raising service requests. KFIN is the
first RTA which has enabled the option and can be
accessed via the link below:

URL: https://ris.kfintech.com/clientservices/isr

KYC Status: Shareholders can access the KYC
status of their folio. The webpage has been created
to ensure that shareholders have the requisite
information regarding their folios.

URL: https://ris.kfintech.com/clientservices/isc/
kycqry.aspx

KPRISM: A mobile application as well as a webpage
which allows users to access Folio details, Interest
and Dividend status, FAQs, ISR Forms and full suite of
other investor services.

URL: https://kprism.kfintech.com/signin.aspx

WhatsApp: Modern technology has made it easier
to communicate with shareholder across multiple
levels. WhatsApp has a wider reach today with
majority having a know-how of the application. In
order to facilitate the shareholders KFIN has now a
dedicated WhatsApp number that can be used for
a bouquet of services.

WhatsApp Number: (91) 910 009 4099

KFin Technologies Limited

Unit: Parag Milk Foods Limited

Selenium Building, Tower B, Plot number 31 & 32,
Financial District, Nanakramguda, Serilingampally,
Hyderabad, Rangareddy - 500 032.

Email ID: einward.ris@kfintech.com

Phone: +180030 94001

WhatsApp Number: 091000 94099

KPRISM: https://kprism.kfintech.com

KFIN Corporate Website Link: https://www.kfintech.
com

Corporate Registry (RIS) Website Link: https://ris.
kfintech.com

Investor Support Centre Link: https://ris.kfintech.
com/clientservices/isc

Website: www.kfintech.com

Share Transfer System

In terms of Regulation 40(1) of the Listing Regulations,
securities can be transferred only in dematerialised
form with effect from April 1, 2019. Accordingly,
shareholders holding equity shares in physical form
are urged to have their shares dematerialized to
be able to freely transfer them and participate in
various corporate actions.

Further, Pursuant to SEBI Circular dated January 25,
2022, the listed companies shall issue the securities
in dematerialized form only, for processing any
service requests from shareholders viz, issue
of duplicate share certificates, endorsement,
transmission, transposition, etc.

In view of this and in order to eliminate the risks
associated with physical shares, shareholders
holding shares in physical form are advised to
dematerialise the shares held by them. Shareholders
are advised to refer the latest SEBI Circular No.
SEBI/HO/MIRSD/MIRSD-PoD-1/P/CIR/2023/37 dated
March 16, 2023 issued for all the physical holders
holding securities in listed companies to keep their
KYC detail updated all the time to avoid freezing
their folio as prescribed by SEBI.

Particulars of movement of shares in the
dematerialized form are also placed before the
Stakeholders’ Relationship Committee.

In case of shares held in electronic form, the
transfers are processed by NSDL and CDSL through
respective Depository Participants. The Company
obtains a certificate from Practising Company
Secretary as required under Regulation 40(9) of the
Listing Regulations and the same is filed with the
Stock Exchanges.
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Shareholding Pattern as on March 31, 2024:

Distribution of equity shareholding as on March 31, 2024

The broad shareholding distribution of the Company as on March 31, 2024 with respect to size of holdings was
as follows:

Sr. Category (Shares) No. of Holders % To Holders No. of Shares % To Equity
No.
1 1-5000 98906 99.12 19184885 16.07
2 5001-10000 453 0.45 3470352 2.91
3 10001 - 20000 209 0.21 3054562 2.56
4 20001 - 30000 70 0.07 1735572 1.45
5 30001 - 40000 29 0.03 1016539 0.85
6 40001-50000 27 0.03 1250491 1.05
7 50001-100000 43 0.04 3120740 2.61
8 100001 and above 47 0.05 86542700 72.50
TOTAL 99784 100.00 119375841 100.00

The quarterly shareholding patterns filed with the stock exchanges are also available on the website of the
Company and on the website of the stock exchanges where equity shares of the Company are listed i.e., BSE
and NSE

Categories of Equity Shareholding as on March 31, 2024

The shareholding pattern of the Company as on March 31, 2024 with respect to categories of investors was as
follows:

Category of Shareholder(s) Shar:c:;:lfders No. of Shares %;::r:':f

(A) shareholding of Promoter and Promoter Group
(a) Individuals n 50861435 42,61
(b) Bodies Corporate - - -
Total Shareholding of Promoter and Promoter Group (A) n 50861435 42.61
(B) Public Shareholding
(1) Institutions
(a) Mutual Funds 1 79714 0.07
(b) Banks/FI 0 0 0.00
(c) Venture Capital Funds 0 0 0.00
(d) Foreign Portfolio Investors 32 10682111 8.95
(e) NBFCs registered with RBI 3 262782 0.22
(f) gl;irggﬂxﬁigwsvltlezm;ant Funds (Sixth Sense India ) 9969046 8.35
(g) Any others 0 0 0.00
Sub-Total (B)(1) 38 20993653 17.59
(2) Non-Institutions
(a) Bodies Corporate 367 10520533 8.8l
(a) Directors and their relatives (excluding independent 2 310700 0.26

directors and nominee directors)
(c) Key Managerial Personnel 1 10 0.00
(d) Individuals
(i) Individual shareholders holding nominal share capital 96342 22534392 18.88

upto 22 lakh
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Category of Shareholder(s) Shar:c;c:fders No. of Shares %;::r:':f
(i) Individual shareholders holding nominal share capital 133 7032766 5.89
in excess of 2 lakh
(e) Non Resident Indian (NRI) 1325 1417721 119
(f) Foreign Companies 1 4199018 3.52
(i) Any Other (Specify)
a. Clearing Members 4 1129 0.00
b. HUF 1558 1327469 Al
c. Trusts 1 1000 0.00
Sub-Total (B)(2) 99734 47344738 39.66
Total Public Shareholding (B)=(B)(1)+(B)(2) 99772 68338391 57.25
(C) Non Promoter - Non Public Shareholder
(a) custodian [ DR Holder - - -
(b) Employee Benefit Trust (under SEBI (Share based 1 176015 0.15
Employee Benefit) Regulations 2014)
Total Shareholding of Non Promoter Non Public (C) 1 176015 0.15
Total (A)+(B)+(C) 99784 119375841 100.00

Top ten equity shareholders of the Company as on March 31, 2024

Sr. Shareholders
No.

Total Shares

% of Holding

—

Devendra Prakash Shah

Netra Pritam Shah

Pritam Prakash Shah

Sixth Sense India Opportunities Il

AG Dynamic Funds Limited
International Finance Corporation
Peanence Commercial Private Limited
Poojan Devendra Shah

VLS Finance Ltd

Priti Devendra Shah

© 0 N O o b~ WwN

S}

20206400
13867027
9159888
8167245
5433150
4199018
3460981
3295000
2634826
2222820

16.93
11.61
7.67
6.84
4.55
3.52
2.90
276

221
1.86

Dematerialization of Shares and Liquidity

The Company'’s shares are dematerialized and shares are held with both the depositories, viz. NSDL and CDSL. As

on March 31, 2024, all the shares are held in dematerialized form only.

Outstanding GDRs / ADRs [ Warrants or any Convertible Instruments, Conversion Date and Likely Impact on

Equity:

During the month of February 2024, the Company allotted 20,00,000 equity shares to Ms. Akshali Shah (Member
of Promoter group) at a price of 93.75/- (including a premium of 83.75/-) per share warrant pursuant to
conversion of fully paid up warrants into equal number of equity shares which were issued in last FY 2022-23.

The Company has not issued any GDRs [ ADRs that are outstanding during the relevant financial year.
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E. Commodity Price Risk or Foreign Exchange Risk and Hedging Activities;

The

Company does not deal in any commodities. The Company does not carry out any hedging activities for

the same.

The

Company does have forex transactions carried out and does not have any hedging activities.

F. PlantLocations

The Company has the following Manufacturing and Operating Divisions as on March 31, 2024:
Sr. Plant Locations
No.
1. Plant1 Manchar Plant: Awasari Phata, Post Manchar, Tal. Ambegoan Dist., Pune, Maharashtra -
410503.
2. Plant 2  Palamaner Plant: 149/1, Samudra Palli (Village), Pengaragunta (P.0.), Palamaner (Mdl),
Chittoor (Dist.), A.P. - 517 408.
3. Plant 3  Sonipat Plant: Plot No. 2266-2268, Food Park, Phase-2, HSIIDC Industrial Estate - Rai, Sonipat,

Haryana - 131 029.

G. Address for Correspondence [ Investor Correspondence

All Members correspondence should be forwarded to M/s. KFin Technologies Limited, the Registrar and
Transfer Agent of the Company or to the Investor Relations team at the Corporate Office of the Company or
at the e-mail address mentioned below.

The Company’s dedicated e-mail address for Investors’ Complaints and other communicationsis investors@
parag.com

SEBI vide its circular dated March 26, 2018 issued measures w.r.t. SEBI Complaints Redress System (SCORES).
As per the process measures, SEBI requested the Members to approach the Company directly at the first
instance for their grievances.

KFin Technologies Limited (Formerly known as Compliance Officer Investor Relations
KFin Technologies Private Limited) Mr. Virendra Varma Ms. Sangeeta Tripathi
Unit: Parag Milk Foods Limited Company Secretary & Senior Manager - Investor
Selenium Building, Tower B, Plot number 31 & 32, Compliance Officer Relations
Financial District, Nanakramguda, Serilingampailly, E-mail: cS@baraa.com E-mail investors@para
Hyderabad, Rangareddy - 500 032. -cs@parag. com ' @parag.

I . . Telephone:(022) 62805555
Email: einward.ris@kfintech.com Telephone: (022) 43005555

Telephone: +1800 309 4001
Website: www.kfintech.com

WhatsApp No. (91) 910 009 4099

H. CreditRating

All details of credit ratings obtained by the Company including any revisions thereto, during the FY 2023-24, have

bee

n included in the Directors Report forming part of this Annual Report.
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13. OTHER DISCLOSURES

Disclosures on materially significant
related party transactions that may have
potential conflict with the interests of the
Company at large.

Details of non-compliance by the
Company, penalties, strictures imposed
on it by stock exchange (s) or the SEBI or
any statutory authority, on any matter
related to capital markets, during the last
three years.

Details of establishment of vigil
mechanism, whistle blower policy, and
affirmation that no personnel has been
denied access to the audit committee

Details of compliance with mandatory
requirements and adoption of Non-
mandatory requirements

Web link where policy for determining
material subsidiaries is disclosed

Web link where policy on dealing with
related party is disclosed

Disclosure of commodity price risks and
commodity hedging activities

Details of utilization of funds raised
through preferential allotment or
qualified institutions placement as
specified under Regulation 32 (7A)

A certificate from a company secretary
in practice that none of the directors on
the board of the company have been
debarred or disqualified from being
appointed or continuing as directors of
companies by the Board [ Ministry of
Corporate Affairs or any such statutory
authority

Nil

There was no non-compliance by the Company, penalties,
strictures imposed on the Company by Stock Exchanges or
SEBI or any statutory authority on any matter related to capital
markets, during the last three years except delay in filing of
the financial results for the financial year ended on March 3],
2022 under Regulation 33 of Listing Regulations for which the
Company had received show cause notice from BSE and NSE
imposing fine of 20.15 Million by each of the Stock Exchanges.
The Company had duly replied to such show-cause notice
and had paid the fine and made an application for waiver
of the same.

The Company has provided opportunities to encourage
employees to become whistle blowers. It has also ensured a
mechanism within the same framework to protect them from
any kind of harm and the details are available at the Company’s
website, www.paragmilkfoods.com.

No personnel has been denied access to the Audit Committee.
No Complaints has been received by the Audit Committee from
any employee of the Company.

The Company hasdisclosed and complied with allthe mandatory
requirements under LODR Regulations with regard to Corporate
Governance and the details of these compliances have been
given in the relevant sections of this report and adoption of
non-mandatory requirements is given in point 16 below.

The policy for determining ‘'material subsidiaries’ is disclosed at
Company’s website https://www.paragmilkfoods.com/parag_
uploads/PolicyForMaterialSubsidiaries.pdf

The policy for dealing with Related Party transactions is disclosed
at Company’s website https://www.paragmilkfoods.com/
parag_uploads/PolicyOnRelatedPartyTransactions.pdf

Not applicable, as the Company is not dealing with any
“commodities”

During the year, the Company allotted 20,00,000 equity
shares to Ms. Akshali Shah (Member of Promoter group) at a
price of 93.75/- (including a premium of 83.75/-) pursuant
to conversion of fully paid up warrants in the month of
February, 2024.

Area of Utilisation of Funds:

For long term working capital requirements and other general
corporate purposes.

The Company has received a certificate from M/s. N. L. Bhatia
& Associates, Practising Company Secretaries confirming that
none of the Directors on the Board of the Company have been
debarred or disqualified from being appointed or continuing as
directors of companies by the SEBI [ Ministry of Corporate Affairs
or any such statutory authority.
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https://www.paragmilkfoods.com/parag_uploads/PolicyOnRelatedPartyTransactions.pdf

Where the board had not accepted any
recommendation of any committee of
the board which is mandatorily required
in the relevant financial year, the same to
be disclosed along with reasons thereof:

Total fees for all services paid by the
Company and its subsidiaries, on a
consolidated basis, to the statutory
auditor and all entities in the network
firm / network entity of which the
statutory auditor is a part:

Statutory Report
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During the year, there has been no occasion where the Board has
not accepted any recommendation of any of the committees.

The Audit Fees paid to M/s. Sharp & Tannan, Statutory Auditors
for FY 2023-24:

(i) Parag Milk Foods Limited -
Total Audit Fees - 24.96 Million
Statutory Audit Fees - 2.70 Million
Limited Review Fees - €0.90 Million
Certifications: 20.96 Million
Others: 0.40 Million
(i) Bhagyalaxmi Dairy Farms Pvt. Ltd. - 20.66 Million

Disclosures in relation to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and

Redressal) Act, 2013 during FY 2023-24:
(i) Number of complaints filed

(i) Number of complaints disposed of
(i) Number of complaints pending

. Disclosure by Company and its

subsidiaries of ‘Loans and advances in
the nature of loans to firms/companies in
which directors are interested by name
and amount.

Details of material subsidiaries of the
listed entity; including the date and place
of incorporation and the name and date
of appointment of the statutory auditors
of such subsidiaries.

Non-compliance of any requirement of
corporate governance report of sub-
paras mentioned above, with reasons
thereof shall be disclosed.

. Extent to which the Discretionary

requirements as specified in Part E of
Schedule Il have been adopted.

Nil
Nil
Nil
The Company has not given any any Loans or advances in
the nature of loans to  firms / companies in which directors

are interested i.e. in Bhagyalaxmi Dairy Farms Private Limited -
Wholly Owned Subsidiary.

Not Applicable as there is no Material Subsidiary of the Company
as on March 31, 2024.

Our Company is fully compliant with LODR Regulations and there
are no such non-compliances. Not applicable, since all the
requirements have been complied with.

i) The Board:

The requirement relating to maintenance of office and
reimbursement of expenses of Non - Executive Chairman is
not applicable to the Company since the Chairman of the
Company is an Executive Director.

i) Shareholder Rights:

The Company has not adopted the practice of sending
out half - yearly declaration of financial performance to
shareholders. Quarterly results as approved by the Board
are disseminated to the Stock Exchanges and updated on
the website of the Company.

ii) Modified Opinion(s) in Audit Report:
There are no modified opinions in audit report.

iv) Separate posts of Chairperson and the Managing Director or
the Chief Executive Officer:

The Company has appointed separate persons to the post
of Chairperson and Managing Director. But the Chairperson
is an Executive Director and related to the Managing Director.
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v) Reporting of Internal Auditor:

In accordance with the provisions of Section 138 of the Act,
the Company has appointed an Internal Auditor who reports
to the Audit Committee. Quarterly internal audit reports are
submitted to the Audit Committee which reviews the reports
and suggests necessary action.

17. Directors and Officers Liability Insurance ~ As per the provisions of the Act and in compliance with
Regulation 25(10) of the Listing Regulations, the Company has
taken a Directors and Officers Liability Insurance (D & O) on
behalf of all Directors including Independent Directors and
Officers of the Company for indemnifying any of them against
any personal liability coming onto them whilst discharging
fiduciary responsibilities in relation to the Company.

18. The disclosures of the compliance with The Company has complied with the requirements of Corporate

corporate governance requirements Governance Report of Paras (2) to (10) mentioned in Part ‘C’ of
specified in regulation 17 to 27 and Schedule V of the Listing Regulations and disclosed necessary
clauses (b) to (i) of sub-regulation (2) of information as specified in Regulation 17 to 27 and Regulation
regulation 46(2) of Listing Regulations. 46(2)(b) to (i) of the Listing Regulations in the respective places

in this Report.

19. Disclosure of certain types of agreements For the FY 2023-24, disclosure under this section is not applicable.
binding the Company

Declaration signed by the Managing Director stating that the Members of the Board of Directors and the
Senior Management Personnel have affirmed compliance with the code of conduct of board of directors
and senior management is annexed to this report (CEO / CFO Certification).

Compliance certificate obtained from M/s. N. L. Bhatia & Associates, a firm of Practising Company
Secretaries, regarding compliance of conditions of corporate governance, is annexed to this report.

Unclaimed Dividend:

In accordance with the provisions of Sections 124, 125 and other applicable provisions, if any, of the Act, read with
the Investor Education and Protection Fund (IEPF) Authority (Accounting, Audit, Transfer and Refund) Rules, 2016
(IEPF rules) (including any statutory modification(s) or re-enactment(s) thereof for the time being in force), any
dividends or proceeds from the sale of fractional shares that remain unclaimed / unpaid for a period of seven
years must be transferred to the IEPF.

Pursuant to the provisions of Section 124 of the Act read with the IEPF Rules, as amended, all the shares with
unclaimed dividends for seven consecutive years must be transferred to the Demat Account of the IEPF Authority .

In terms of the provisions of IEPF Rules, no amounts of unpaid / unclaimed dividends and shares were required
to be transferred during the FY 2023-24 to the IEPF.

The Company has uploaded the details of unpaid and unclaimed amounts lying with the Company as on March
31,2023 on the Company’s website at www.paragmilkfoods.com. The details of unpaid and unclaimed amounts
lying with the Company as on March 31, 2024 shall be updated within the prescribed timeframe from the date
of ensuing AGM.

The Company sends reminders to shareholders periodically, urging them to claim their unclaimed dividends
to avoid transfer to the IEPF Authority. Notices are also published in newspapers, and the details of unclaimed
dividends and shareholders whose shares are eligible for transfer to the IEPF Authority are available on the
Company’s website at https://www.paragmilkfoods.com/investors.php.

Details of Unclaimed Dividend as on March 31, 2024 and due dates for transfer are as follows:

Sr. No. FY to which Dividend pertains Unclaimed Amount () Due date for transfer to IEPF
1. 2020-21 54,603 October 14, 2028
2. 2019-20 92,440 October 6, 2027
3. 2018-19 2,30,341 October 31,2026
4. 2017-18 40,277 October 20, 2025
5. 2016-17 37,796 September 10, 2024
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Members can claim the unpaid dividend from the Company for the FY 2016-17 before it is transferred to the IEPF
account. As per the IEPF rules, the transferred dividend can be claimed by the concerned member by making an
application in Form IEPF-5 along with necessary documents to the IEPF authority and no claim shall lie against
the Company for the same.

Disclosure with respect to demat suspense account / unclaimed suspense account

Particulars No. of No. of Equity
Shareholders Shares

a) Aggregate number of shareholders and the outstanding shares lying in the Nil Nil
Unclaimed Suspense Account as on April 1, 2023

b) Number of shareholders who approached the Company for transfer of Nil Nil
shares from the Unclaimed Suspense Account during the year

c) Number of shareholders to whom the shares were transferred from the Nil Nil
Unclaimed Suspense Account during the year

d) Number of shareholders whose unclaimed dividends were transferred to Nil Nil
the IEPF account in terms of Ministry of Corporate Affairs General Circular
No.12/2017 dated October 16, 2017

e) Aggregate number of shareholders and the outstanding Shares lying in the Nil Nil
Unclaimed Suspense Account as on March 31, 2024

f)  Itis hereby confirmed that the voting rights on these shares shall remain N.A. N.A

frozen till the rightful owner of such shares claims the shares.

Date: May 18, 2024
Place: Mumbai

For Parag Milk Foods Limited

sd/-

Devendra Shah
Chairman

DIN: 01127319
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DECLARATION BY MANAGING DIRECTOR ON COMPLIANCE WITH THE COMPANY'S CODE OF CONDUCT

To,

The Members of

Parag Milk Foods Limited

The Company has formulated a Code of Conduct for Board of Directors and Senior Management Personnel of the
Company. The Code has been posted on the Website of the Company. It is hereby affirmed that all Directors and

Senior Managers have complied with the Code of Conduct framed by the Company and a confirmation to this effect
for the year 2023-24 has been obtained from all the Directors and Senior Management Personnel.

For Parag Milk Foods Limited

sd/-

Pritam Shah

Date: May 18, 2024 Managing Director & Interim CFO
Place: Mumbai DIN: 01127247
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MANAGING DIRECTOR [/ CFO CERTIFICATE

The Board of Directors,

Parag Milk Foods Limited

I, Pritam Shah - Managing Director & Interim CFO of Parag Milk Foods Limited, to the best of my knowledge and
belief, certify that:

1)

2)

4)

| have reviewed the Financial Statements for the financial year ended March 31, 2024 and to the best of my
knowledge and belief:

a. these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

b. these statements together present a true and fair view of the Company’s affairs and are in compliance with
existing Accounting Standards, applicable laws and regulations.

To the best of my knowledge and belief, no transactions entered into by the Company during the financial year
ended March 31,2024 are fraudulent, illegal or violates the Company’s code of conduct.

I accept responsibility for establishing and maintaining Internal Controls for Financial Reporting and | have
evaluated the Effectiveness of Internal Control Systems of the Company pertaining to financial reporting.
Deficiencies in the design or operation of such internal controls, if any, of which | am aware, have been disclosed
to the auditors and the Audit Committee and steps have been taken to rectify these deficiencies.

I have indicated to the auditors and the Audit Committee that:

a. There has not been any significant change in internal control over financial reporting during the year under
reference;

b. There has not been any significant change in accounting policies during the year requiring disclosure in the
notes to the financial statements; and

c. | am not aware of any instance during the year of significant fraud with involvement therein of the
management or any employee having a significant role in the Company’s internal control system over
financial reporting.

For Parag Milk Foods Limited

sd/-
Pritam Shah

Date: May 18, 2024 Managing Director & Interim CFO
Place: Mumbai DIN: 01127247
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CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS

(Pursuant to Regulation 34(3) and Schedule V Para C clause (10)(i) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015)

To,

The Members,

Parag Milk Foods Limited,

Flat No.], Plot No.19,

Nav Rajasthan Soc., Behind Ratna Memorial Hospital,

S.B. Road, Shivaji Nagar

Pune- 411016

We, M[s. N. L. Bhatia & Associates, Practising Company Secretaries have examined the relevant registers,
records, forms, returns and disclosures received from the Directors of Parag Milk Foods Limited having
CIN: L15204PN1992PLC070209 and having registered office at Flat No.], Plot No.19, Nav Rajasthan Soc., Behind Ratna
Memorial Hospital, S.B. Road, Shivaji Nagar, Pune - 411016 (the Company), produced before us by the Company for
the purpose of issuing this Certificate, in accordance with Regulation 34(3) read with Schedule V Para-C Sub clause
10(i) of the Securities Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

In our opinion and to the best of our information and according to the verifications (including Directors Identification
Number (DIN) status at the portal www.mca.gov.in) as considered necessary and explanations furnished to us by the
Company & its officers, we hereby certify that none of the Directors on the Board of the Company as stated below for
the financial year ending on March 31, 2024 have been debarred or disqualified from being appointed or continuing
as Directors of companies by the Securities and Exchange Board of India, Ministry of Corporate Affairs, or any such
other Statutory Authority.

Sr. No. Name of Director DIN Date of appointment in Company
1. Devendra Prakash Shah 01127319 29/12/1992
2. Pritam Prakash Shah 01127247 29/12/1992
3. Akshali Shah 06575079 25/12/2022
4.  Narendra Kumar Anand Ambwani 00236658 26/05/2015
5. Radhika Dudhat 00016712 26/05/2015
6. Nitin Ramchandra Dhavalikar 07239870 28/07/2015
7. Nikhil Kishorchandra Vora 05014606 20/08/2021
8. Dnyanesh Vishnu Darshane 0851543] 25/12/2022

Ensuring the eligibility of for the appointment [ continuity of every Director on the Board is the responsibility of the
management of the Company. Our responsibility is to express an opinion on these based on our verification. This
certificate is neither an assurance as to the future viability of the Company nor of the efficiency or effectiveness with
which the management has conducted the affairs of the Company.

Date: May 18, 2024 For M/s N. L. Bhatia & Associates
Place: Mumbai Practising Company Secretaries
UIN: PI996MHO55800

P/R No.: 700/2020

Bharat Upadhyay

Partner

FCS: 5436

CP. No.: 4457

UDIN: FO05436FO00395342
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CERTIFICATE ON CORPORATE GOVERNANCE

To,
The Members of

Parag Milk Foods Limited

We, M[s N L Bhatia & Associates, Practising Company Secretaries have examined all the relevant records of
Parag Milk Foods Limited (the Company) for the purpose of certifying compliance of the conditions of Corporate
Governance under Chapter IV to the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (Listing Regulations) for the period from April 1, 2023 to March 31, 2024. We have
obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purpose of certification.

The compliance of conditions of Corporate Governance is the responsibility of the Management. Our examination
was limited to procedures and implementation process adopted by the Company for ensuring the compliance of
the conditions of the Corporate Governance. This certificate is neither an audit nor an expression of opinion on the
financial statements of the Company.

In our opinion and to the best of our information and according to the explanations and information furnished to
us, we certify that the Company has complied with all the conditions of Corporate Governance as stipulated in the
Listing Regulations.

We further state that such compliance is neither an assurance as to the future viability of the Company nor the
efficiency or effectiveness with which the Management has conducted the affairs of the Company.

Date: May 18, 2024 For M/s. N L Bhatia & Associates
Place: Mumbai Practising Company Secretaries
UIN: P1I996MHO55800

P/R No.: 700/2020

Bharat Upadhyay

Partner

FCS: 5436

CP. No. 4457

UDIN: FO05436F000395353
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BUSINESS RESPONSIBILITY AND SUSTAINABILITY REPORT

[Regulation 34(2)(f) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015]

The present report has been compiled in accordance with the guidelines set forth by the Securities and Exchange
Board of India (SEBI) for Business Responsibility and Sustainability Reporting (BRSR). Its principal aim is to exhibit
enhanced transparency with respect to the means by which enterprises generate value by making active
contributions to a sustainable economy. The report highlights our steadfast dedication to generating long-term
value for our stakeholders while concurrently advancing sustainable development.

1)

SECTION A: GENERAL DISCLOSURES

DETAILS OF THE ENTITY

S.

No

Particulars

Response

1. Corporate identity Number (CIN) of the Entity

O 0O N O

.

1.

12.

13.

14.
15.

. Name of the Entity
. Year of incorporation

Registered office address

. Corporate Office address

. E-mail
. Telephone
. Website

Financial year for which reporting is being done

. Name of the Stock Exchange(s) where shares are listed

Paid-up Capital

Name and contact details (telephone, email address) of
the person who may be contacted in case of any queries
on the BRSR report

Reporting boundary - Are the disclosures under this report

made on a standalone basis (i.e. only for the entity) or on
a consolidated basis (i.e. for the entity and all the entities

which form a part of its consolidated financial statements,

taken together).
Name of assurance provider
Type of assurance obtained

L15204PN1992PLC070209
Parag Milk Foods Limited
1992

Flat No.l, Plot No.19, Nav Rajasthan Soc., Behind
Ratna Memorial Hospital, S.B. Road, Shivaji
Nagar Pune, Maharashtra - 411016

10t Floor, Nirmal Building, Nariman Point,
Mumbai - 400021

cs@parag.com

(020) 4131 - 4444

www.paragmilkfoods.com

2023 -24

BSE Limited, National Stock Exchange of India
Limited

119,37,58,410/- (Divided into 11,93,75,841 equity
shares of Z10/- each.

Ms. Sangeeta Tripathi (Sr. Manager - Investor
Relations)

Telephone: 022 - 4300 5555

Email address: sangeeta.tripathi@parag.com

The disclosure under this report is on
standalone basis for Parag Milk Foods Limited,
unless otherwise specified.

None
Not Applicable (NA)

2)

16.

17.

PRODUCTS/SERVICES

Details of business activities (accounting for 90% of the turnover):

S.No. Description of Main Activity

Description of Business Activity

% of Turnover of the entity

1. Manufacturing

Food, beverages and tobacco products

100%

Products/Services sold by the entity (accounting for 90% of the entity’s Turnover):

S.No. Product/service

NIC Code

% of total Turnover contributed

1. Manufacture of dairy products

1050

100%
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3) OPERATIONS

18.

19.

a)

b)

c)

Number of locations where plants and/or operations/offices of the entity are situated:
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Location Number of plants Number of offices Total
National 3 33 36
International NIL NIL NIL
Markets served by the entity:

Number of locations

Locations Number

National (No. of States) Our Company has a presence in all the States and Union Territories of India,

demonstrating our comprehensive coverage and commitment to serving

customers throughout the nation
International (No. of Countries) 30 plus International Markets

Contribution of exports:

What is the contribution of exports as a percentage of the total turnover of the entity?

1.21%

Type of Customers

A brief on types of customers Our Company caters to a wide range of esteemed customers, leveraging the
paramount Unique Selling Point (USP) of its products, which are meticulously
processed from 100% cow’s milk. With an extensive and robust distribution
network comprising 24 strategically located depots, over 300 super stockists,
and an extensive network of more than 3,000 distributors, our company
effectively reaches and serves an extensive network of over 3.5 lakh retail

counters across diverse geographical locations.

Moreover, our Company has successfully forged strong partnerships with
reputable institutional and HORECA (Hotels, Restaurants, and Cotering)
customers. These valued customers rely on our exceptional product portfolio,
including ghee, cheese and whey products, to fulfil their distinct requirements
and elevate their culinary offerings. By catering to these discerning customers,
our company reinforces its position in the market, showcasing its unwavering
commitment to delivering unparalleled quality and catering to the diverse

needs of its esteemed clientele.

4) EMPLOYEES

20. Details at the end of the Financial year:

a)

Employees and workers (including differently abled):

. Male Female
S.No. Particulars Total (A) No. (B) %(B/A) No.(©) %(CIA)
Employees
Permanent (D) 1219 1087 89.17% 132 10.83%
Other than Permanent (E) 124 67 54.03% 57 45.97%
3. Total employees (D +E) 1343 154 85.93% 189 14.07%
Workers
. Permanent (F) 553 538 97.29% 15 2.71%
2. oOther than Permanent (G) 280 131 46.79% 149 53.21%
3. Total workers (F + G) 833 669 80.31% 164 19.69%




120

PARAG MILK FOODS LIMITED
Annual Report 2023-24

b) Differently abled Employees and Workers:

) Male Female
S.No. Particulars Total (A) No. (8) %8/ A) No. () %(CIA)
Differently Abled Employees
1. Permanent (D) 1 0 - 1 100%
2. Other than Permanent (E) 0 0 - 0 -
3. Total employees (D +E) 1 0 - 1 100%
Differently Abled Workers
1. Permanent (F) 7 7 100% 0 -
2. Other than Permanent (G) 0 0 - 0 -
3. Total workers (F + G) 7 7 100% 0 -

21. Participation/Inclusion/Representation of women:

No. and percentage of Females

Categor Total (A

gory () No. (B) % (B/A)
Board of Directors 8 2 25%
Key Management Personnel 2* 0 -
*Includes: Company Secretary and Chief Financial Officer

22. Turnover rate for permanent employees and workers:
(Disclose trends for the past 3 years)
FY 2023-24 FY 2022-23 FY 2021-22

(Turnover rate in current FY) (Turnover rate in previous FY)  (Turnover rate in the year
prior to the previous FY)

Male Female Total Male Female Total Male Female Total
Permanent 35% 18% 33% A% 43% 41% 34% 46% 35%
Employees
Permanent 4% 7% 4% 7% 0% 7% 7.5% 22% 8%
Workers

5) HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES (INCLUDING JOINT VENTURES)

23. Names of holding /[ subsidiary [ associate companies [ joint ventures:

Sr. Name of the holding / Indicate whether % of shares Does the entity indicated at column
No. subsidiary [ associate Holding/ held by listed A, participate in the Business
companies [ joint Subsidiary/ entity Responsibility initiatives of the listed
ventures (A) Associate/ Joint entity? (Yes/No)
Venture
1. Bhagyalaxmi Dairy Subsidiary 100% No, nevertheless, the unlisted private
Farms Private Limited subsidiary independently undertakes

its own business responsibility initiatives
while ensuring alignment with the
company's environmental, social, and
governance (ESG) initiatives.

6) CORPORATE SOCIAL RESPONSIBILITY (CSR) DETAILS

Sr. Requirement Response
No.
. Whether CSR is applicable as per section 135 of Companies Act, 2013: (Yes/No) Yes
Turnover (In Millions) 30,898.26

Net worth (In Millions) 9,126.63
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25. complaints/Grievances on any of the principles (Principles1to 9) under the National Guidelines on Responsible
Business Conduct:

26.

Stakeholder Grievance FY 2023-24 FY 2022-23
group from Redressal Current Financial Year Previous Financial Year
whom Mechanism Numberof Numberof Remarks Number of Numberof  Remarks
complaint is inPlace (Yes/  complaints complaints complaints  complaints
received No) (If Yes, then fileqduring  pending filed during pending
provide web-link  theyear resolution at the year resolution at
for grievance close of the close of the
redress policy) year year

Communities Yes 0 0 - 0 0 -
Investors and Yes 12 0 * 23 0 *
shareholders
Employees Yes 0 0 - 0 0 -
and workers
Customers Yes 0 0 - 0 0 -
Value Chain Yes 0 0 - 0 0 -

Partners

*All the received complaints have been successfully addressed and resolved.

Our Company has developed an all-encompassing Stakeholder Management Policy aimed at establishing
a structured framework for addressing concerns and grievances expressed by both internal and external
stakeholders. This policy has been designed to proactively mitigate any potential social risks that could have a
negative impact on Parag'’s operations.

For more detailed information, please refer to Parag’s Stakeholder Management Policy, accessible through the
following web link: https://www.paragmilkfoods.com/investors.php

Overview of the entity’s material responsible business conduct issues:

Please indicate material responsible business conduct and sustainability issues pertaining to environmental
and social matters that present a risk or an opportunity to your business, rationale for identifying the same,
approach to adapt or mitigate the risk along-with its financial implications, as per the following format:

S. Material Indicate Rationale for identifying the In case of risk, approach Financial
No issue whether risk risk [ opportunity to adapt or mitigate implications of the
identified or opportunity risk or opportunity
(R/0) (indicate positive

or negative
implications)
1. GHG Risk Greenhouse gas (GHG) To mitigate GHG emissions Negative
Emissions emissions pose several risks risks, PMFL is enhancing

for a dairy company which
contributes to a significant
amount of global emissions.
As climate change intensifies,

shifting ~ weather  patterns
compromise the availability
and quality of essential

resources like water and feed
crops for dairy cattle. Rising
temperatures also exacerbate
heat stress in cattle,
undermining their health and
productivity.

feed efficiency, decreasing
manure emissions, using
45% of clean Renewable
Energy in its Operations,
implementing conservation
measures, optimizing water
usage, and addressing
public concerns regarding
the ecological footprint of
the Company.
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S. Material Indicate Rationale for identifying the In case of risk, approach Financial
No issue whether risk risk [ opportunity to adapt or mitigate implications of the
identified or opportunity risk or opportunity
(R/0) (Indicate positive
or negative
implications)
2. Water Risk Effective water managementis To address water Negative
Management crucial in the dairy industry for management risks, PMFL
maintaining hygiene, product has implemented various
quality and sustainability. Poor  strategies, including water
water quality can harm the conservation practices,
taste, texture, and shelf-life monitoring water usage,
of dairy products, impacting and implementing water
brand reputation. Water management plans. As a
scarcity challenges animal result, it has significantly
welfare and farm profitability, reducedwaterconsumption
as dairy farming relies heavily per litre of milk handled.
on water. Unsustainable  Approximately  55%  of
water usage and wastewater the unit's water usage is
disposal can lead to pollution sourced from recycled
and ecosystem degradation. sources, demonstrating
commitment to responsible
water management
and environmental
preservation. This
achievement is driven by
recycling and reusing ETP-
treated water for gardening,
agriculture, and cleaning
milk storage tankers,
adoption of the Zero Liquid
Discharge principle.
3. Waste Risk Improper disposal of Our Company mitigates Negative
Management dairy waste can result in the risks associated with
environmental pollution, waste management by
contaminating water sources implementing the following
and harming local ecosystems.  strategies: Reducing waste
Health hazards emerge generation, Segregating
as  manure  accumulation  and  managing  waste,
becomes a ground for implementing waste
pathogens, posing threats management plans,
to both livestock and nearby conducting Training and
communities. awareness.
4. Product Opportunity PMFL differentiates themselves - Positive
Quality & from competitors and
Safety establish a competitive
advantage. Consumers

are willing to pay more for
products that are perceived to
be of higher quality and safe.
Prioritizing product quality and
safety encourages innovation
and differentiation within the
industry.
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S. Material Indicate Rationale for identifying the In case of risk, approach Financial

No issue whether risk risk [ opportunity to adapt or mitigate implications of the
identified or opportunity risk or opportunity

(R/0) (Indicate positive
or negative
implications)

5. Customer Opportunity Customer welfare presents - Positive

Welfare a significant opportunity for

our Company to improve
the financial performance
and grow the business. By
prioritizing customer needs,
Company can build trust
and loyalty with customers,
increase sales and revenue,
and enhance brand reputation
and market positioning, which
can all contribute to long-term

success.
6. Competitive Opportunity Competitive behaviour is an - Positive
Behaviour opportunity for our Company,

as it can lead to innovation,
increased market share,
improved efficiency, higher
customer satisfaction, and
overall industry growth.

SECTION B: MANAGEMENT AND PROCESS DISCLOSURES

This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards
adopting the NGRBC Principles and Core Elements.

S.No Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
Policy and management processes

1. a)Whether your entity's Yes Yes Yes Yes Yes Yes Yes Yes Yes
policy/policies cover each
principle and its core
elements of the NGRBCs.

(Yes/No)

b) Has the policy been Yes Yes Yes Yes Yes Yes Yes Yes Yes
approved by the Board?
(Yes/No)

c) Web Link of the Policies, https://www.paragmilkfoods.com/investors.php in ‘Policies’ tab under
if available ‘Corporate Governance’ section.

2. Whether the entity has Yes, the Company has translated the policies into procedures.
translated the policy into
procedures. (Yes [ No)

3. Do the enlisted policies Yes, these extend to value chain partners wherever it is relevant and to the
extend to your value chain extent applicable.
partners? (Yes/No)
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Name of the national
and international codes /
certifications/ labels /
standards (e.g. Forest
Stewardship Council,

Fairtrade, Rainforest Alliance,

Trustea) standards (e.g.
SA 8000, OHSAS, ISO, BIS)
adopted by your entity and
mapped to each principle.

P1

P2

P3
P4

P5

P6

P7

P8

P9

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Food Safety Management System [SO: 22000:2018, Halal Certificate
1500-2019.

Occupational Health and Management Systems OHSAS 45001:2018.

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Environmental Management Compliance System [SO: 14001:2015,
Certification on Energy Management 50001:2018.

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Our Company’'s operations adhere to the National Guidelines on
Responsible Business Conduct (NGBRC).

Specific commitments, goals and targets set by the entity with defined timelines, if any.

S. Specific Description Principle
No commitments, goals
1 Water Management Objective: P6

To optimise water management practices and ensure the efficient
and sustainable use of water resources within our company.

Commitment:

Our company is committed to implementing water-efficient
technologies and practices throughout its operations. We will
invest in equipment and systems that reduce water consumption,
such as high-efficiency cleaning systems, water recycling systems,
and automated water monitoring systems. Additionally, we will
prioritise water conservation measures and employee awareness
programs to foster a culture of responsible water usage.

Targets and Timeline:

By Year 2026, we aim to achieve the following targets:

1.

Water Reduction per Litre of Milk: Reduce the amount of water
required per litre of milk at our facilities in Manchar and
Palamaner.

Increase Water Recycling: Boost water recycling efforts by
20% through investments in advanced water treatment and
recycling systems. Attain 50% water recycling across our
operations.

Implement Water-Efficient Technologies: Adopt water-
efficient technologies and practices in our production areas
to achieve an overall reduction in water consumption.
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4. Reduction in Fresh Water Usage: Achieve a 35% reduction in
fresh water usage.

5. Groundwater Recharge: Facilitate groundwater recharge by
150,000 litres per annum through various initiatives, such as
rainwater harvesting (RHW) and pond desilting.

Thesetargetswillguide oureffortsinimproving watermanagement
practices, minimising water usage, and contributing to the long-
term sustainability of water resources. We will regularly monitor
and evaluate our progress to ensure the effective implementation
of our commitments.

2

Waste Management

Objective:

To establish effective waste management practices within our
company, focussing on waste reduction, recycling responsible
disposal and minimising environment impacts.

Commitment:

Our company is committed to implementing Proper waste
segregation and handling procedures, Responsible disposal
methods, Hazardous waste management protocols and
promoting Recycling and reuse initiatives. We will prioritise the
adoption of sustainable wate management practices across all
our operations.

Targets and Timeline:

By Year 2026, we aim to achieve the following targets:

1. Waste Reduction: Decrease waste generation by 8% through
initiatives such as waste reduction programs, process
optimization, and employee awareness campaigns.

2. Increase Waste Recycling: Enhance waste recycling efforts
by promoting the use of materials within our company and
exploring opportunities for circular economy practices.

3. Packaging Material Consumption: Improve overall packaging
material consumption by 2% by Year 2026, and achieve a 5%
improvement per metric ton by Year 2030.

4. Recyclable Packaging Material: Transition to using 100%
recyclable packaging material by Year 2030.

These targets and timelines will guide our efforts in improving
waste management practices, reducing waste generation and
maximising resource efficiency. We will regularly assess and
monitor our progress to ensure the successful implementation of
our commitments and contribute to a sustainable future.

P6
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3

Energy Management

Objective:

To achieve efficient energy management practices within
our company, focussing on optimising energy use, reducing
consumption, promoting energy efficiency and increasing the
adoption of renewable energy sources.

Commitment:

Our Company is committed to investing in energy-efficient
equipment, providing employee training and awareness, adopting
renewable energy systems, and continuously monitoring and
reporting systems and improving our energy management
practices through benchmarking and best practices.

Targets and Timeline:

By Year 2026, we aim to achieve the following targets:

1. Renewable Energy: Ensure that 75% of our electrical energy
comes from renewable sources. and by Year 2030, we aim
to source 50% of our overall energy from green and clean
sources.

2. Reduction in Non-Renewable Energy Consumption: Decrease
non-renewable energy use by 20% through investments
in renewable energy infrastructure, such as biogas and
solar panels, and by exploring green energy procurement
partnerships.

3. Energy Monitoring and Reporting Systems: Implement
systems to monitor and report energy consumption, identify
areas for improvement, and enhance accountability.

4. Improvement in Captive Energy Consumption: Achieve a 2%
improvement in captive energy consumption per metric ton
by Year 2026.

5. Continuous Improvement: Enhance our energy management
practices by benchmarking against industry standards and
adopting best practices in energy efficiency.

These targets and timelines will guide our efforts in optimising
energy management, reducing our environment footprint and
transitioning towards a more sustainable energy future.

P6

4

Product Quality &
Safety

Objective:

To ensure production of high quality dairy products that
consistently meet customer expectations in terms of taste, texture,
appearance and nutritional contents.

Commitment:

Our company is committed to implementing robust hygiene
and sanitation practices across all stages of production. We will
maintain clean and sanitised production facilities, adhere to strict
sanitation procedures, and continuously monitor and control
microbiological hazards to prevent contamination and ensure
product safety.

Targets and Timeline:

Our Company aims to maintain and continuously improve the
standards and best practices already in place for quality control,
hygiene and sanitation.

Our commitment to hygiene sanitation and quality control will be
an integral part of our daily operations to maintain the trust and
satisfaction of our customers.

P2
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Performance of the
entity against the
specific commitments,
goals and targets
along-with reasons

in case the same are
not met

We are diligently advancing our initiatives in water management, waste
management, energy management, and product quality and safety by
integrating advanced technologies and sustainable practices. These
comprehensive efforts are strategically aligned with our 2026 objectives,
aimed at optimizing resource efficiency and enhancing overall operational
sustainability. Through these initiatives, we seek to achieve significant
improvements in efficiency and effectiveness across all facets of our operations.

Governance, leadership and oversight

Statement by
director responsible
for the business
responsibility report,

highlighting ESG related
challenges, targets and
achievements

As the Director responsible for business responsibility, | am pleased to
report that our company has made significant strides in addressing key
Environmental, Social, and Governance (ESG) challenges. Our unwavering
focus on sustainability has not only allowed us to meet our targets but has
also enhanced the overall impact of our operations on the environment, our
stakeholders, and the communities we serve.

We have achieved notable milestones, including a substantial reduction in
our carbon footprint through targeted investments in renewable energy. By
Year 2026, we aim to source 75% of our electrical energy from renewable
sources, with a longer-term goal of 50% from green and clean sources by Year
2030. In waste management, we have made considerable progress, setting
ambitious targets to reduce waste generation by 8%, improve packaging
material consumption by 2% by Year 2026, and reach a 5% improvement per
metric ton by Year 2030. We are also committed to using 100% recyclable
packaging material by Year 2030.

Our water management efforts have been equally impressive. We are focused
on reducing water use per litre of milk, increasing water recycling by 20%, and
achieving a 35% reduction in fresh water usage by Year 2026. Additionally, we
are dedicated to recharging 150,000 litres of groundwater Annually through
initiatives such as rainwater harvesting and pond desilting.

Beyond these environmental initiatives, we have strengthened our
engagement with suppliers to ensure ethical sourcing practices and
invested in local communities through various programs. Our commitment
to ESG performance remains steadfast as we set new targets and refine our
strategies, continuously striving to drive further progress and uphold our
dedication to sustainability.

- Pritam Shah
Managing Director & Interim CFO
(DIN: 01127247)

Details of the highest
authority  responsible
for implementation
and oversight of the
Business Responsibility

policy(ies).

The Risk Management Committee is the highest authority responsible for
implementation and oversight of the Business Responsibility Policies.
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9. Does the entity have a
specified = Committee
of the Board/ Director
responsible for
decision making on
sustainability  related
issues? (Yes [ No). If yes,
provide details

Risk Management Committee is entrusted with the task of making decisions
on sustainability-related issues. In addition to this, the committee ensures
that the organization adheres to all applicable sustainability regulations and
laws and takes necessary action on related issues.

Position on the

Name

Committee

Designation

Ms. Radhika Madhukar Dudhat
(DIN: 00016712)

Chairperson

Non-Executive -
Independent Director

Mr. Pritam Prakash Shah Member Executive Director
(DIN: 01127247)

Mr. Nitin Ramchandra Dhavalikar Member Non-Executive -
(DIN: 07239870) Independent Director
Mr. Dnyanesh Vishnu Darshane Member Non-Executive -
(DIN: 08515431) Independent Director
Ms. Akshali Devendra Shah Member Executive Director

(DIN: 06575079)

10. Details of Review of NGRBCs by the Company:

1.

12.

Subject for Review

Indicate whether review was
undertaken by Director [ Committee
of the Board/ Any other Commiittee

Frequency (Annually/ Half yearly/
Quarterly/ Any other — please

specify)

Pl P2 P3 P4 P5 P6 P7 P8 P9

Pl P2 P3 P4 P5 P6 P7 P8 P9

Performance against above
policies and follow up action

Compliance with statutory

requirements of relevance
to the principles and
rectification of any non-

compliances

Yes, performance against enlisted
policies and necessarily follow up
actions are duly reviewed by the Risk
and Management Committee.

Yes, we comply with statutory
requirements relevant to the principles
with regard to Statutory requirements
and review was undertaken by the
Board of Directors.

Half yearly

Half yearly

Independent assessment/ evaluation of the working of its policies by an external agency:

Has the entity carried

provide name of the agency.

out
assessment/ evaluation of the working of its
policies by an external agency? (Yes/No). If yes,

independent P1 P2 P3

P4 P5 P6 P7 P8 P9

M/s. J.

Sundharesan & Associates,
Compliance, Governance and Sustainability advisory has

specialising in

reviewed/assessed the working of the policies.

If answer to question (1) above is “No” i.e. not all Principles are covered by a policy, reasons to be stated:

Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
The entity does not consider the principles material

to its business (Yes/No)

The entity is not at a stage where itis in a position to

formulate and implement the policies on specified

principles (Yes/No)

The entity does not have the financial or/human -NA-

and technical resources available for the task

(Yes/No)

It is planned to be done in the next financial year

(Yes/No)

Any other reason (please specify)
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SECTION C: PRINCIPLE WISE PERFORMANCE DISCLOSURE

The purpose of this section is to assist entities in showcasing their ability to effectively incorporate the principles
and core elementsinto critical processes and decisions. The Company has complied with allmandatory disclosures
stipulated under the Business Responsibility and Sustainability Reporting (BRSR) framework. Moreover, the
Company is currently in the process of disclosing leadership indicators in its forthcoming financial years.

PRINCIPLE 1: BUSINESSES SHOULD CONDUCT AND GOVERN THEMSELVES WITH INTEGRITY, AND IN A
MANNER THAT IS ETHICAL, TRANSPARENT AND ACCOUNTABLE

() 16 17

N PEACE, JUSTICE AND PARTNERSHIPS
SUSTAINABLE BGAELEUES FOR THE GOALS
DEVELOPMENT

GOALS

b4 @

A) ESSENTIAL INDICATORS:

1. Percentage coverage by training and awareness programmes on any of the Principles during the financial year:

Segment Total number  Topics /[ principles covered under the training % age of persons in
of training and and its impact respective category
awareness covered by the
programmes held awareness programmes*
Board of 1 « Outlook of dairy sector 100%
Directors - Governance and regulatory compliance

requirements

+ Inclusive Growth and Equitable Development
through CSR Initiatives

+  Whistle Blower Mechanism
* Risk management
« Cyber security risk

Key 1 + Updatesandawarenessrelatedtoregulatory 100%
Managerial changes are provided for the benefit of the
Personnel Key Managerial Personnel. Topics covered

include: Corporate Governance, Companies
Act, 2013, SEBI regulations as applicable to
the Company

+ ESG matters
« Cyber security risk

+ Inclusive Growth and Equitable Development
through CSR Initiatives

+ Risk management
«  Whistle Blower Mechanism

Employees 351 « Corporate Induction 100%
other than « Sales Training
BOD and KMPs + Grooming Session
Workers 207 + GMP* 100%
+ HACCP*
« CCP*

« Personal Hygiene

« Corona Prevention

« Energy Conservation & Department
« Operation

- Safety

» FOSTAC*

(eMP-Good Manufacturing Practice, HACCP-Hazardous Analysis and Critical Control Points, CCP-Critical
Control Points, FOSTAC-Food Safety Training and Certification)

#As applicable in respective Category
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Details of fines [ penalties [punishment/ award/ compounding fees/ settlement amount paid in proceedings
(by the entity or by directors /| KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the
financial year, in the following format:

MONETARY
Particulars NGRBC Name of the regulatory/ Amount Briefofthe Has an appeal
Principle enforcement agencies/ (in?) Case been preferred?
judicial institutions (Yes/No)
Penaltyl Fine NA NA NIL NA No
Settlement NA NA NIL NA No
Compounding fee NA NA NIL NA No
NON-MONETARY
Particulars NGRBC Name of the regulatory/  Brief of the Has an Has an appeal
Principle enforcement agencies/ Case appeal been been preferred?
judicial institutions preferred? (Yes/No)
(Yes/No)
Imprisonment NA NA NA No No
Punishment NA NA NA No No

of the instances disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases where
monetary or non-monetary action has been appealed:

Case Details Name of the regulatory/ enforcement agencies/ judicial institutions

Not Applicable

Anti-corruption or Anti-bribery policy:

Does the entity have an anti-corruption or anti-
bribery policy? If yes, provide details in brief and
if available, provide a web-link to the policy

Yes, Our Company has an anti-corruption or anti-bribery
policy. Its main objective is to initiate steps to reduce the
bribery and corruptionrisks to the business of the Company
by setting out clear guidelines. The document is applicable
to all the employees, Directors, Business qutners/Vendors
and Representatives or any other persons/individuals,
who may be acting on behalf of our Company. The Policy
compels them to be ethical, accountable and transparent
in their day-today office work. It also lays down provisions
for the board members as well as Key Management
Personnel (KMP) for compliance with the code. The
Policy can be accessed at https://www.paragmilkfoods.
com/investors.php under “Policies” tab in “Corporate
Governance” section.

Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law
enforcement agency for the charges of bribery/ corruption:

FY 2023-24 FY 2022-23

(Current Financial Year) (Previous Financial Year)
Directors NIL NIL
KMPs NIL NIL
Employees NIL NIL
Workers NIL NIL
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Details of complaints with regard to conflict of interest:

FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Number Remarks Number Remarks
Number of complaints received in relation to issues of NIL NA NIL NA
Conflict of Interest of the Directors
Number of complaints received in relation to issues of NIL NA NIL NA

Conflict of Interest of the KMPs

Corrective Actions:

Provide details of any corrective action taken or There have been no material fines, penalties or actions
underway on issues related to fines [ penalties [ taken by regulators, law enforcement agencies, or judicial
action taken by regulators [ law enforcement institutions related to cases of corruption and conflicts
agencies | judicial institutions, on cases of of interest, hence this section is not applicable to the
corruption and conflicts of interest Company.

Number of days of accounts payables ((Accounts payable *365) [ Cost of goods/services procured) in the
following format:

FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)

Number of days of accounts payables 27.87 19.92

Open-ness of business

Provide details of concentration of purchases and sales with trading houses, dealers, and related parties
along-with loans and advances & investments, with related parties, in the following format:

Parameter Metrics FY 2023-24 FY 2022-23
(CurrentFinancial Year) (Previous Financial Year)
Concentration a. Purchases from trading houses as 98.07% 98.77%
of Purchases % of total purchases
b.Number of Trading houses where 20571 20866
purchases are made from
c.Purchases from top 10 Trading 34.04% 43.94%

houses as % of total purchases from
trading houses

Concentration a. Sale to dealers [ distributed as % of 96.66% 97.06%
of Sales total sales
b. Number of dealers [ distributions to 3626 3134
whom sales are made
c. Sales upto 10 dealers [ distributors 22.64% 23.49%

as % of total sales to dealers [
distributors

Share of a. Purchases (Purchases with related 1.93% 1.23%
RPTs in parties [ Total Purchases)
b.Sales (Sales to related parties / 0.06% 0.35%
Total Sales)
c.loans & advances (Loans & 7.77% 4.46%

advances given to related parties /
Total loans & advances)

d. Investments (Investmentsin related 95.75% 92.67%
parties | Total Investments made)
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PRINCIPLE 2: BUSINESSES SHOULD PROVIDE GOODS AND SERVICES IN A MANNER THAT IS SUSTAINABLE
AND SAFE

%) 06 08
G s e
SUSTAINABLE AND SANITATION ECONOMIC GROWTH INEQUALITIES
DEVELOPMENT - -
GOALS a ul ®

A) ESSENTIAL INDICATORS:

1. Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the
environmental and social impacts of product and processes to total R&D and capex investments made by the
entity, respectively:

Current Previous Details of improvements in environmental and social impacts
Financial Year Financial Year
R&D NIL NIL NA
Capex 2.33% 1.89% 1. We have signed 8 MVA Solar Power agreements with Tata

solar power for Purchasing, Shareholding & Power delivery.

2. Bio-gas Generation for Power Generation: Presently we are
generating 2000 unit/day from biogas which is generated
from ETP

3. We are using biogas (generated from ETP) for canteen that
replaced 4 LPG cylinder per day, saving of 28000 Kg LPG per
Year by using Renewable source.

4. We have replaced 1200 TR refrigeration from Freon to 134 A
to reduce Ozone Depletion. The remaining Freon unit will be
replaced till Year 2026

2. Ssustainable sourcing:

Does the entity have procedures in place Our Company maintains a strong and healthy relationship with its
for sustainable sourcing? (Yes/No) suppliers, vendors, and service providers, integrating them into our
growth strategy.

Given that milk is highly susceptible to contamination, it is crucial
to transport it to the chilling centre within hours of procurement
to prevent spoilage. Our Company emphasizes direct milk
procurement from farmers and employs state-of-the-art logistics
infrastructure to ensure timely delivery to the nearest chilling centre.
We have developed comprehensive strategies to implement
sustainable practices in the procurement process, ensuring that
fresh milk from farmers reaches Millions of consumers swiftly.

If yes, what percentage of inputs were

sourced sustainably? 100%
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3. Processes in place to reclaim products for reuse, recycle and safe disposal of products at the end of life:

Describe the processes in place to safely
reclaim your products for reusing,
recycling and disposing at the end of life,
for (a) Plastics (including packaging)
(b) E-waste (¢) Hazardous waste and (d)
other waste.

As a dairy-based company, our products are perishable and thus
not intended for recycling. However, we take significant steps to
manage our environmental impact through effective recycling
practices within our production process. Specifically, we recycle
effluent water used for washing milk storage tankers and crates,
and repurpose it for gardening and other uses.

(a) Plastics (Including Packaging):
We work with certified waste handlers to manage our plastic
waste. This waste is processed through Extended Producer
Responsibility (EPR) programs, while hazardous plastic waste
is disposed of by certified vendors. Other types of waste, such
as food waste, are converted into manure.

(b) E-Waste:
As part of our commitment to environmental responsibility, we
dispose of electronic waste through authorized IT dismantling,
refurbishing, and servicing facilities once they reach the end of
their useful life. We obtain disposal and recycling certificates
from these e-waste vendors to ensure proper management.

(¢) Hazardous Waste:

Batteries are returned to authorized vendors under a buyback
policy with original equipment manufacturers (OEMs) when
they reach the end of their life cycle. Used oil is handed over
to government-authorized registered recyclers for proper
disposal.

(d) other Waste:

For general waste management, we partner with certified
waste handlers. We ensure that we receive disposal and
recycling certificates from these vendors to verify proper
waste processing.

Our Company adheres to the principles of ‘Reduce,’ ‘Recycle,
and ‘Recover’ to promote environmental sustainability and
minimize our ecological footprint.

4. Extended Producer Responsibility (EPR) plan:

Whether Extended Producer
Responsibility (EPR) is applicable to
the entity’s activities (Yes / No). If yes,
whether the waste collection plan
is in line with the Extended Producer
Responsibility (EPR) plan submitted to
Pollution Control Boards? If not, provide
steps taken to address the same.

Yes

Our Company is dedicated to circular waste management
practices. In June, 2022, we obtained a Brand Owner registration
certificate from the Central Pollution Control Board, with Registration
Number: BO-15-000-06-AABCP0425G-22. Our waste collection
strategy aligns with the Extended Producer Responsibility (EPR)
plan that we submitted to the Pollution Control Boards.
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PRINCIPLE 3: BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES,
INCLUDING THOSE IN THEIR VALUE CHAINS

08 09

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH [l AND INFRASTRUCTURE

16

PEACE, JUSTICE AND
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SUSTAINABLE AND WELL-BEING
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A) ESSENTIAL INDICATORS:

1. A) Details of measures for the well-being of employees:

% of employees covered by

Total Health Accident Maternity Paternity Day Care
Category (A) insurance insurance benefits Benefits facilities

Number % Number % Number % Number % Number %
B (B/A) () (c/a) (@ (@/A) () (E/A) () (F/A)

Permanent employees

Male 1087 985 90.62% 189 17.39% NA - 1087 100% 0 -

Female 132 61 46.21% 45 34.09% 132 100% NA - 0 -

Total 1219 1046 85.81% 234 19.20% 132 10.8% 1087 89.17% 0 -
Other than Permanent employees

Male 67 67 100% 67 100% NA - 67 100% 0 -

Female 57 57 100% 57 100% 57 100% NA - 0 -

Total 124 124 100% 124 100% 57 45.96% 67 54.03% 0 -

B) Details of measures for the well-being of workers:

% of workers covered by

Total Health Accident Maternity Paternity Day Care
Category (A) insurance insurance benefits Benefits facilities

Number % Number % Number % Number % Number %

B) (B/A) () (c/A) (@ (©/a) () (e/a) (F) (F/A)

Permanent workers
Male 538 538 100% 538 100% NA - 538 100% 0 -
Female 15 15 100% 15 100% 15 100% NA - 0 -
Total 553 553 100% 553 100% 15 2.71% 538 97.29% 0 -
Other than Permanent workers
Male 131 131 100% 131 100% NA - 131 100% 0 -
Female 149 149 100% 149 100% 149 100% NA - 0 -
Total 280 280 100% 280 100% 149 53.21% 131 46.79% 0 -

C) spending on measures towards well-being of employees and workers (including permanent and other than
permanent) in the following format:

FY 2023-24 FY 2022-23
(current Financial Year) (Previous Financial Year)

Costincurred on well-being measures as a % of total 3.4% 3.1%
revenue of the company
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Details of retirement benefits, for Current Financial Year and Previous Financial Year:

Benefits FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)

No. of No. of workers Deducted and No. of No. of workers Deducted and
employees covered as deposited employees covered as deposited
covered as a % of total with the covered as a % of total with the
a % of total workers authority a % of total workers authority
employees (Y/N/N.A.) employees (Y/N/N.A))

PF 100% 100% Yes 100% 100% Yes
Gratuity 100% 100% Yes 100% 100% Yes
ESI 100% 100% Yes 100% 100% Yes
Others please - - - - - -
specify

Accessibility of workplaces:

Are the premises [ offices of the entity
accessible to differently abled employees
and workers, as per the requirements of
the Rights of Persons with Disabilities Act,
20167? If not, whether any steps are being
taken by the entity in this regard.

Yes, our offices are designed to be fully accessible to allemployees,
including those with disabilities. We are committed to creating an
inclusive work environment and regularly consult with employees
to enhance and address the mobility needs of individuals
with disabilities. This ongoing dialogue helps us identify areas
for improvement and ensure that our facilities and resources
effectively support everyone in the workplace.

Equal Opportunity Policy:

Does the entity have an equal opportunity
policy as per the Rights of Persons with
Disabilities Act, 20167? If so, provide a web-

The Human Rights Policy serves as a comprehensive guide to
ensure fairness and prevent discrimination in the workplace. It
explicitly prohibits any form of discrimination based on race, sex,

link to the policy. religion, age, disability, national origin, or other similar factors. This
policy underscores our commitment to creating an equitable and
respectful environment for all individuals and mandates prompt
action against any violations to uphold these principles. Weblink -
https://www.paragmilkfoods.com/investors.php under ‘Policies’

tab in ‘Corporate Governance’ section.

Return to work and Retention rates of permanent employees and workers that took parental leave:

Permanent employees Permanent workers
Gender Return to work rate Retention rate Return to work rate Retention rate
Male NA NA NA NA
Female 50% 100% NA NA
Total 50% 100% NA NA

Is there a mechanism available to receive and redress grievances for the following categories of employees
and worker? If yes, give details of the mechanism in brief:

Yes/No (If yes, then give details of the mechanism in brief)

Permanent Yes, our Company has established a comprehensive Whistleblower and Protection Policy
Workers that outlines the procedures for reporting any concerns or issues. This policy provides
clear guidance on how employees can raise complaints confidentially and without fear of
retaliation. It is designed to ensure that any potential misconduct or violations are reported
and addressed promptly, while protecting the rights and safety of those who come forward.
Other than Yes, Non-permanent workers at our Company’s plants are employed through third-party
Permanent contractors. The responsibility for addressing their grievances lies with these contractors.
Workers However, our Company ensures that all contractors adhere to relevant norms and regulations

while operating on our premises. We regularly monitor and verify compliance to maintain a
safe and fair working environment for all workers involved.
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Yes/No (If yes, then give details of the mechanism in brief)
Permanent Yes, our Company has implemented a robust Whistleblower and Protection Policy designed
Employees to support employees in raising concerns or reporting issues. This policy provides detailed
procedures for submitting complaints confidentially and securely. Our aim is to foster a
transparent and accountable work environment by ensuring that any concerns are addressed
effectively and in accordance with established protocols.
Other than Vendors and contractors are bound by the terms outlined in their agreements or contracts
Permanent with our Company. If they encounter any issues or grievances, they are encouraged to directly
Employees approach the relevant Department Head or the HR department. This process ensures that their
concerns are addressed promptly and fairly, in accordance with the terms of their agreements
and our Company’s policies.
7. Membership of employees and worker in association(s) or Unions recognised by the entity:

Benefits FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Total No. of employees | % (B/C) Total No. of employees/ % (D/C)
employees [ workers in employees [ workers in
workers in respective workers in respective
respective category, who respective category, who
category (A) are part of category (C) are part of
association(s) or association(s) or
Union (B) Union (D)
Total 1219 0 = 1188 0 -
Permanent
Employees
Male 1087 0 = 1105 0 -
Female 132 0 - 83 0 -
Total 553 0 = 528 o -
Permanent
Workers
Male 538 0 = 520 0 -
Female 15 0 - 8 0 -
Details of training given to employees and workers:
FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)

Category On Health and On skill Total On Health and On skill

T&:‘)’I safety upgradation (D) safetymeasures  upgradation

No.(B) %(B/A) No.(c) %(c/A) No.(E) % (E/D) No.(F) % (F/D)
Employees
Male 1087 1087 100 1087 100 1105 1105 100 1105 100
Female 132 132 100 132 100 83 83 100 83 100
Total 1219 1219 100 1219 100 1188 1188 100 1188 100
Workers

Male 538 538 100 538 100 520 520 100 520 100
Female 15 15 100 15 100 8 8 100 8 100
Total 553 553 100 553 100 528 528 100 528 100
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Details of performance and career development reviews of employees and worker:

FY 2023-24 FY 2022-23

Category (Current Financial Year) (Previous Financial Year)
Total (A) No. (B) % (B[ A) Total (C) No. (D) %(D/C)

Employees

Male 1087 1087 100% 1105 1105 100%

Female 132 132 100% 83 83 100%

Total 1219 1219 100% 1188 1188 100%

Workers

Male 538 538 100% 520 520 100%

Female 15 15 100% 8 8 100%

Total 558 558 100% 528 528 100%

Health and safety management system:

S. No. Particulars Response

a) Whether an occupational health and safety OurCompany has adopted the Occupational Health
management system has been implemented by and Safety Assessment Series (OHSAS) standards to
the entity? (Yes/ No). If yes, the coverage such ensure the health and well-being of our employees.
system? We conduct regular awareness sessions focusing

on safety-related issues and provide training in
Hazard Analysis Critical Control Point (HACCP) and
Total Productive Maintenance to further enhance
safety and operational efficiency.

In addition to physical health, we are committed to
the mental well-being of our employees. We offer
various programs and organize discussions with
well-being experts and medical practitioners to
support mental health.

To oversee and manage these efforts, we have
established a Health and Safety Committee,
supported by a dedicated Health and Safety
Manager. This team ensures that our health and
safety practices are effectively implemented and
continuously improved.

b) What are the processes used to identify work- We systematically identify and assess all work-
related hazards and assess risks on a routine and related hazards associated with our routine activities
non-routine basis by the entity? through Hazard Identification and Risk Assessment

(HIRA). Based on this assessment, we implement
appropriate control measures to mitigate risks. Our
site risk register is regularly reviewed and updated
to reflect any changes.

In addition, we conduct regular audits either internal
or performed by external customers to continuously
identify and evaluate work-related hazards. These
audits help us address both routine and non-
routine risks effectively, ensuring ongoing safety
and compliance with established standards.
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S. No. Particulars

Response

c) Whether you have processes for workers to Our Company has established well-defined
report the work-related hazards and to remove procedures for reporting work-related hazards,

themselves from such risks. (Y/N)

which involve both formal and informal methods.
Employees can report hazards through structured
channels such as incident reports, or via more
informal means like direct verbal communication
with their supervisors or designated safety officers.

Workers receive training on identifying and reporting
hazards effectively to ensure they understand how
to use these reporting mechanisms.

Furthermore, we conduct regular safety audits and
ongoing training sessions to reinforce awareness
and compliance with these reporting processes,
ensuring that all employees are well-informed and
adhere to safety protocols.

d) Dothe employees/ workerofthe entityhaveaccess Each of our locations has pursued a range of
to non-occupational medical and healthcare certifications and adheres to the Group's policies on
services? (Yes/ No) employee safety and well-being. These certifications

demonstrate our commitment to meeting industry
standards and best practices in ensuring a safe
and healthy work environment. By following these
policies, we ensure that all locations uphold a high
level of safety and prioritize the well-being of our
employees consistently across the organization.

Details of safety related incidents, in the following format:

Safety Incident/Number

Category FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)

Lost Time Injury Frequency Rate (LTIFR) Employees 1.83 0
(per one Million-person hours worked)  Wworkers 4.40 0
Total recordable work-related injuries Employees 0 0

Workers 1 0
No. of fatalities Employees 0 0

Workers 0 0
High consequence work-related injury Employees 0 0
or ill-health (excluding fatalities) Workers 0 0

Measures to ensure a safe and healthy workplace:

Describe the
measures taken by
the entity to ensure
a safe and healthy
workplace.

To maintain a safe and healthy workplace, our Company has implemented a
comprehensive set of measures:

1.

Safety Audits and Risk Assessments: We conduct regular safety audits and risk
assessments to identify and mitigate potential hazards effectively.

Safety Training and Personal Protective Equipment: Employees receive thorough
safety training and are provided with the necessary personal protective equipment
to ensure their safety while performing their duties.

Reporting Protocols and Feedback Mechanisms: We have established clear protocols
for reporting and addressing work-related hazards. Additionally, we provide
mechanisms for employees to give feedback and suggest improvements.

Health Checks and Medical Screenings: Regular health checks and medical screenings
are offered to workers to detect and address any health issues promptly.
Promoting Safety Culture: We foster a strong safety culture by actively promoting

safety and health awareness among employees, ensuring that safety is a core value
in our workplace.

These measures collectively contribute to creating a safe, supportive, and health-
conscious working environment.
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13. Number of Complaints on the following made by employees and workers:

FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Category ) ) Pendlr.lg Remarks Filed during Pendnr.lg Remarks
Filed during resolution the year resolution
theyear atthe end of at the end of
year year
Working Conditions NIL NIL NIL NIL NIL NIL
Health & Safety NIL NIL NIL NIL NIL NIL

14. Assessments for the year:

% Of your plants and offices that were assessed
(by entity or statutory authorities or third parties)

Health and safety practices 100%
Working Conditions 100%

15. Corrective Actions:

Provide details of any corrective action There were no incidents related to safety during the year. However,
taken or underway to address safety- the Company has been following standard operating procedures
related incidents (if any) and on tocomply with state/local level regulations and ensure safety and
significant risks |/ concerns arising from hygiene protocols.

assessments of health & safety practices

and working conditions.

PRINCIPLE 4: BUSINESSES SHOULD RESPECT THE INTERESTS OF AND BE RESPONSIVE TO ALL
ITS STAKEHOLDERS

(3} 01 05 09

3 UST.;I;IABLE NO POVERTY ‘GENDER EQUALITY. INDUSTRY, INNOVATION

AND INFRASTRUCTURE
DEVELOPMENT

GoaLs L I I

A) ESSENTIAL INDICATORS:

1. Identification of stakeholders group:

Describe the processes for Our Company has developed a Stakeholder Engagement Framework for
identifying key stakeholder identification of Stakeholders. In line with this framework, the stakeholder
groups of the entity identification process at Parag comprises of the following phases:

a. Analysis of business processes and identification of all interested, and
impacted groups for each process.

b. Classification of stakeholders in homogenous categories (according to
relevance to the Company or to the stake they hold).

c. Identification of priority groups within each category.

The above process helps in identification of stakeholders,

a. who are directly or indirectly dependent on our company’s activities,
products or services and associated performance, or on whom Parag is
dependent in order to operate; or

b. to whom our Company has, or in the future may have, legal, commercial,
operational, or ethical/moral responsibilities or

c. who caninfluence or have impact on our company'’s strategic or operational
decision-making.
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2. Liststakeholdergroupsidentified as keyforyourentity and the frequency of engagementwith each stakeholder
group:

Stakeholder Whether Channels of communication (Email, Frequency of Purpose and scope
Group identified as SMS, Newspaper, Pamphlets, engagement of engagement
Vulnerable & Advertisement, Community (Annually/ Half  including key topics
Marginalized Meetings, Notice Board, Website), yequyl Quarterly and concerns raised
Group Other | others — please during such en-
(Yes/No) specify) gagement
Shareholders No « Annual General Meeting Quarterly, Half ~ « Share price ap-
. Shareholder meets yearly, Annually preciation,  divi-
. and event based dends, profitabil-
+ Email . . .
) ) ity and financial
« Stock Exchange (SE) Intimations stability
« Investor/analysts meet + Robust ESG prac-
- Conference calls tices climate
+ Annual report change risks, cy-
« quarterly results ber risks, growth
) prospects
+ Media releases and |
. * Queries/sugges-
+ Company/SE website )
' pany/ tions/assurance/
* Notice complaints etc
« Newspaper advertisements . Understand-
- One—on-one interaction ing  shareholder
expectations
Government/ No « E-mails and letters On periodical In relation to Com-
Regulatory . Conferences basis as provided pliances with appli-
authorities under relevant  cable laws, Industry
* Industry forums -
» legislations concerns, changes
* Regulatory filings in regulatory frame-
+ Meetings with officials works, skill and
- Representations capacity  building,
employment.
Customers No + Partnering with them in their Fortnightly .+ Queries/sugges-

journey from products to services

« One-on-one interaction
« Customer satisfaction survey

service helpline

VC Meetings

Feedback surveys and calls post
redressal of complaints. Customer

Email, Telephone and physical and

tions/ assurance |
complaints etc.

« Understanding the
customers’ re-
quirements.
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Stakeholder Whether Channels of communication (Email, Frequency of Purpose and scope
Group identified as SMS, Newspaper, Pamphlets, engagement of engagement
Vulnerable & Advertisement, Community (Annually/ Half  including key topics
Marginalized Meetings, Notice Board, Website), yearly/ Quarterly and concerns raised
Group Other | others - please during such en-
(Yes/No) specify) gagement
Employees No « Personalised learning and Daily Hearing of all em-
development programmes ployee concerns,
* Regular performance review and f:onductlng megt—
feedback ings, People voice
meeting, Suggestion
+ One-on-one engagement, Schemes, Conduct-
townhall meetings ing enquiries

+ Employee engagement surveys

+ Programmes catered around
overall wellbeing

e Intranet Portal

+ Emails, Notice Board, Meetings

Bankers No » Periodical Meetings Requirement + Understand the
« Periodical Reports basis banking  compli-
ance
» Emails .

* Maintaining rap-
port  with  our
bankers

- Banking/Credit
facilities.

Community No + Collaboration with non- Periodically Integrated water
governmental organisations management, clean

(NGOs) water, Natural Re-

« Field visits source Mdndgg—

ment, community

+ CSR and sustainability initiatives. development, liveli-

« Skill development hood support, disas-

ter relief, Education,

« One-on-one interactions .
Skill development.

Waste No * Emails Requirement Compliance to le-
Collection . Need based meetings basis gal requirements,
Agents to carry out sound

management of the
waste generated by
the Company
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Stakeholder Whether Channels of communication (Email, Frequency of Purpose and scope
Group identified as SMS, Newspaper, Pamphlets, engagement of engagement
Vulnerable & Advertisement, Community (Annually/ Half  including key topics
Marginalized Meetings, Notice Board, Website), yearly/ Quarterly and concerns raised
Group Other [ others - please during such en-
(Yes/No) specify) gagement
Subsidiaries No Emails Quarterly and  Discussions on ma-
Need based meetings Requwernent jor Ir.1vestment/ ex-
o basis pansion plan, shar-
Periodical Reports ing of performance
Data, facilitate
decision making on
major topics
Peers No Industry events and conferences Requirement To provide consid-
Trade associations and industry basis ?“‘_“0”3 and  share
groups insights on global
developments
Market research and analysis
Benchmarking studies
Board of No Board Meetings — Engage with Quarterly and on Company’s business
Directors Board members through regular any event/need operations, planning,

board meetings, either in person
or virtually, to discuss company
performance, strategy, and
challenges.  Meetings  usually
happen on a regular basis, such as
quarterly.

Board Committees - Engage
with Board committee members,
such as Audit, CSR, and Risk
Management committees, for more
focused updates and discussions
on specific areas of the company’s
operations.

Board Reports - Provide regular
reports to the Board on company
performance and progress
towards strategic goals. Reports
may include financial updates, key
performance indicators, or other
relevant information.

Informal Updates — Provide informal
updates to Board members on an
ongoing basis through channels
such as emails, phone calls, or
meetings outside of regular Board
meetings.

basis

strategies etc
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PRINCIPLE 5: BUSINESSES SHOULD RESPECT AND PROMOTE HUMAN RIGHTS

%) 05 08
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A) ESSENTIAL INDICATORS:

1. Employees and workers who have been provided training on human rights issues and policy(ies) of the entity,
in the following format:

Category FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Total (A) No. of % (B[ A) Total (C) No. of %(D/c)
employees [ employees [
workers workers
covered (B) covered (D)
Employees
Permanent 1219 1219 100 188 188 100
Other than permanent 124 124 100 145 145 100
Total Employees 1343 1343 100 1333 1333 100
Workers
Permanent 558 558 100 528 528 100
Other than permanent 280 280 100 741 741 100
Total Workers 833 833 100 1269 1269 100
2. Details of minimum wages paid to employees and workers, in the following format:
Category FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Total Equal to Minimum More than Total Equal to Minimum More than
(A) Wage Minimum Wage (D) Wage Minimum Wage
No.(B) % (B/A) No.(c) %(c/A) No.(¢) % (E/D) No.(F) % (F/D)
Employees
Permanent 1219 0 - 1219 100 1188 0 - 1188 100
Male 1087 0 - 1087 100 1105 0 - 1105 100
Female 132 0 - 132 100 83 0 - 83 100
Other than 124 0 = 124 100 145 0 - 145 100
Permanent
Male 67 0 - 67 100 83 0 - 83 100
Female 57 0 = 57 100 62 0 - 62 100
Workers

Permanent 558 0 - 558 100 528 0 - 528 100
Male 538 0 - 538 100 520 0 - 520 100
Female 15 0 - 15 100 8 0 - 8 100
Other than 280 0 - 280 100 741 0 - 741 100
Permanent
Male 131 0 - 131 100 514 0 - 514 100
Female 149 0 - 149 100 227 0 - 227 100
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Details of remuneration/salary/wages

Median remuneration [ wages:

Category Male Female
Number Median remuneration/salary/ Number Median remuneration/ salary/
wages of respective category wages of respective category
(2 in Million) (2 in Million)
Board of Directors 6 3.60 2 11.15
(BoD)
Key Managerial 1 250 0 -
Personnel
Employees other 1087 0.41 132 0.30
than BoD and KMP
Workers 538 0.23 15 0.22

Gross wages paid to females as % of total wages paid by the entity, in the following format:

FY 2023 -24 FY 2022 -23
Current Financial Year Previous Financial Year
(Approx.)
Gross wages paid to females as % of total wages* 7.28% 4.30%

*Wages encompass the total amount paid to both employees and workers.

Focal point for addressing human rights:

Do you have a focal point (Individual/ Yes, the Company has established dedicated teams within its
Committee) responsible for addressing ~ Human Resources Department at the various operating facilities,
human rights impacts or issues caused or which are tasked with addressing any human rights concerns that
contributed to by the business? (Yes/No) may arise.

Internal mechanisms in place to redress grievances related to human rights issues:

Describe the internal mechanisms in Our Company is dedicated to addressing grievances related to
place to redress grievances related to human rights issues through a variety of internal mechanisms
human rights issues. designed to ensure fairness and responsiveness. Key elements of

our approach include:

« Confidential Complaint System: We have implemented a
confidential and accessible system that allows individuals to
raise concerns about human rights issues. Each complaint is
thoroughly investigated by a dedicated team, and appropriate
remedial actions are taken as needed.

« Training and Resources: We provide comprehensive training
and resources on human rights to all employees, fostering a
culture of respect and inclusion throughout the organization.

* Regular Assessments and Audits: To ensure compliance with
our human rights policies and identify areas for improvement,
we conduct regular assessments and audits.

« Stakeholder Communication: We maintain open lines of
communicationwithstakeholders,includinglocalcommunities,
civil society organizations, and relevant government agencies,
to ensure grievances are addressed in a timely and effective
manner.
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Number of Complaints on the following made by employees and workers:

Category FY 2023-24 FY 2022-23
(Current Financial Year) (Previous Financial Year)
Filedduring  Pending Remarks Filedduring Pending Remarks
the year resolution the year resolution
at the end at the end
of year of year

Sexual Harassment NIL NIL NA NIL NIL NA
Discrimination at NIL NIL NA NIL NIL NA
workplace
Child Labour NIL NIL NA NIL NIL NA
Forced Labour/ NIL NIL NA NIL NIL NA
Involuntary Labour
Wages NIL NIL NA NIL NIL NA
Other human rights NIL NIL NA NIL NIL NA

related issues

Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013, in the following format:

FY 2023 -24 FY 2022 -23
(current Financial Year) (Previous Financial Year)

Total Complaints reported under Sexual Harassment Nil Nil
on of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013 (POSH)

Complaints on POSH as % of female employees [ NA NA
workers
Complaints on POSH upheld NA NA

Prevention of discrimination and harassment cases:

Mechanisms to prevent adverse Our Company is dedicated to maintaining a workplace that is free

consequences to the complainant in from harassment, including sexual harassment, and upholds a

discrimination and harassment cases zero-tolerance policy for such unacceptable behaviour. We have
established several key measures to support this commitment:

+ Encouragement to Report: We actively encourage employees
to report any harassment concerns and are responsive to
complaints regarding harassment or other unwelcome or
offensive behaviour.

« Committees for Handling Complaints: Specialized committees
are in place at each location to investigate complaints of
sexual harassment and to recommend appropriate actions
when necessary.

« Transparency and Reporting: Details regarding sexual
harassment complaints and their resolution are included in
our Annual Report, ensuring transparency in our processes.

« Regular Awareness and Training: We conduct ongoing
awareness and training sessions to educate employees
about sexual harassment issues and the available redressal
mechanisms, ensuring they are well-informed and empowered
to address any concerns.

Human rights requirements forming part of your business agreements and contracts:

Do human rights requirements form Yes. Our Company ensures that its suppliers/contractors comply
part of your business agreements and with the law of the land regarding human rights by getting such
contracts? (Yes/No) clauses incorporated in their respective contracts/agreements.
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10. Assessments for the year:

Category % of your plants and offices that were assessed
(by entity or statutory authorities or third parties)
Child labour 100%
Forced/involuntary labour 100%
Sexual harassment 100%
Discrimination at workplace 100%
Wages 100%
Others - please specify None

1. Corrective Actions to address significant risks [ concerns arising from the assessments:

Pro