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Preface

At Parag, our journey has always beeninspired by a
simple belief to deliver health, happiness and nutrition
by combining India’s rich dairy heritage with modern
innovation. For over three decades, we have remained
committed to offering products that are pure,
authentic, and trusted, while continuously evolving to
meet the changing aspirations of today’s consumers.

‘Rooted in Tradition, Leading with Nutrition’
ismore than just atheme it is our philosophy. It

signifies our ability to honor our heritage while driving
transformation, leveraging technology and setting
new benchmarks in the dairy and nutrition industry.

As we move forward, we remain dedicated to
enriching lives, building stronger communities

and empowering consumers with products that
nourish the body and delight the soul. Guided by
our integrated model, strong brand portfolio and
relentless focus on innovation, Parag Milk Foods
continues its journey to shape the future of dairy and
nutrition in India.

Forward-looking statement: In this Integrated Annual Report we may have disclosed forward-looking information to enable investors to comprehend our prospects and take
informed investment decisions. This report and other statements - written and oral - that we periodically make contain forward-looking statements that set out anticipated
results based on the management’s plans and assumptions. We have tried wherever possible to identify such statements by using words such as ‘anticipates’, ‘estimates,
‘expects’, ‘projects’, ‘intends’, ‘plans, ‘believes, ‘likely’ and words of similar substance in connection with any discussion of future performance. We cannot guarantee that these
forward-looking statements will be realized, although we believe we have been prudent in assumptions. The achievement of results is subject to risks, uncertainties and even
inaccurate assumptions. Should known or unknown risks or uncertainties materialize or should underlying assumptions prove inaccurate, actual results could vary materially
from those anticipated, estimated or projected. Readers should bear this in mind. We undertake no obligation to publicly update any forward-looking statements, whether as a
result of new information or otherwise.
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Corporate snapshot

Paragis one of the
pioneers in the _ | - - |
rapidly expanding
organized dairy

FMCG in India.

The Company’s products - manufactured and marketed
under prominent brands like Gowardhan, Go, Pride of
Cows and Avvatar have reinforced Parag as the gold
standard in India’s dairy landscape.

The Company markets a range of dairy and nutrition
products made from 100% cow’s milk. This makes the
Company a one-stop brand-led nutrition provider.

The Company’s principal building block is its connect to
more than half a million rural farmers who provide it quality
milk every single day.

The Company has invested in state-of-the-art
technology-driven facilities that ensure product quality,
hygiene and safety.

The Company is transforming itself from dairy-based
products to a global nutrition provider, deepening its
sustainability credentials.

4 | Parag Milk Foods Limited 7 . . - Integ’@:d Annual Report 2024-25 | 5



At Par_ag, we
are building our
business focused
on creating
stakeholder value.

| |
Vision
Sustainability forms an integral part of P ‘:,;
our value chain and we strive to create o

long-term value for all our stakeholders.
Our visionis to be aleading technology-
driven FMCG dairy company that
empowers all our stakeholders and
relentlessly launches innovative, healthy
and sustainable products for various
consumer strata.

6 | Parag Milk Foods Limited

Mission
Our Consumers

They should be able to trust our
brands. This is why food quality
is afundamental requirement
for Parag. We make every effort
to ensure that our processes
are safe and that high quality
standards are maintained
throughout the supply chain.

Dairy Innovation

Anongoing focus on dairy
innovation enables us to
produce anarray of products
that make milk moments
nutritious, healthy and enjoyable;

we market themunder a
targeted portfolio of brands.

Partnership with dairy farmers

We are working with dairy
farmers to enrich their lives

and set new standards for
sustainable dairy production.
We seek to use our resourcesin
a sustainable manner. By having
along-term environmental
strategy, we can help make this
happen.

Good Citizenship

We want to influence the
development of society and set

Business Overview
Statutory Reports
Financial Statements

an example through our best
practices. To make quality milk
and world class dairy products
accessible to the masses. Asa
large private sector dairy player,
we have the opportunity to do
SO.

Building long-term relationship
with local communities

We strive to uphold respectful
and constructive community
relations and contribute to the
development of communities by
building long-term relationships
with people, businesses and
organizations.

Integrated Annual Report 2024-25 | 7



Where we
come from

Foundedin1992, Parag Milk Foods Ltd.is
one of India’s leading private-sector dairy
FMCG companies with a presence across
15+ consumer-focused categories. Born out
of acommitment to support farmers during
milk surplus periods, Parag was established
by our Chairman, Mr. Devendra Shah, during
the post-White Revolution era.

We specialize in delivering high-quality
dairy nutrition through a fully integrated
supply chain and advanced infrastructure
including amodern cheese and whey plant,
ghee unit, UHT milk facility and a globally
benchmarked dairy farm.

Our portfolio, made from 100% fresh cow’s
milk, includes fresh milk, ghee, paneer,

milk powders, butter, cheese, dahi, dairy
whitener, yogurt, ready-to-eat sweets,
whey protein and dessert mixes. These are
marketed under renowned brands such as
Gowardhan, Go, Pride of Cows and Avvatar.

Manufacturing facilities

Parag’s production units are located in
major milk producing regions — Manchar
(Maharashtra), Palamaner (Andhra
Pradesh) besides four filling locations
namely Vashi, Vasai, Surat and Nagpur. We
also own the Bhagyalakshmi dairy farms.

8 | Parag Milk Foods Limited

Board of
Directors

As of 31tMarch, 2025, our Board of
Directors comprised eight Directors, out

of which four were Independent Directors,
including one woman Independent Director.
The Board comprised five statutory
committees. Under the Directors'leadership,
Parag Milk Foods achieved significant
revenue growth and expanded its market
presence through strategic investmentsin
technology, procurement and distribution.

The Board of Directors of Parag Milk
Foods reflects a dynamic blend of
strategic leadership, industry expertize and
visionary thinking. Comprising seasoned
professionals from diverse sectors such as

FMCG, global beverage, finance and law,
the Board brings a wealth of experience
and insight to the Company. Itincludes
individuals with decades of leadership
inglobal corporations, expertize inlegal
and regulatory frameworks and adeep
understanding of financial markets and
consumer behaviour. The Board also
benefits from strong entrepreneurial
leadership and operational excellence,
ensuring a balanced approach to
governance. Together, this collective
expertize supports a forward-thinking
model aimed at driving innovation,
enhancing performance and sustaining
long-term growth.

Processing capacities

Milk processing

3.4 million
litres per day

Cheese and ghee production

Whey processing

10 lakhlitres
per day

Paneer production

® Gowardhan: Everyday dairy
Gowardhan essentials including ghee,
S paneer, curd and fresh milk

associated with traditional
lifestyle.

Business Overview
Statutory Reports
Financial Statements

Brands

Paragis a prominent
organized dairy FMCG
producer whose products
are marketed under
homegrown flagship
brands like Gowardhan, Go,
Pride of Cows and Avvatar.
These brands enjoy arecall
for superior quality, taste,
purity and freshness.

Go: A wide range of processed
and natural cheese products,
UHT milk and dairy-based
beverages associated with
modern lifestyle.

MILK FULL OF LOVE

Pride of Cows: A premium,
farm-to-home, single-origin
brand offering ghee, paneer,
low-fat high-protein paneer,
curd, Greek yogurt, whole
milk, low-fat milk and whole
milk powder associated with
premium and niche lifestyle.

Avvatar: Indias first Made

. in India whey protein brand,
ﬂ”ﬂﬂ/ﬂl’ offering fresh, 100% vegetarian
whey products like Whey
SPORTS NUTRITION

Blend Protein, Isorich Protein,
100% Performance Whey,
Alpha Whey, Nitro Iso Whey,
Mass Gainer, Muscle Gainer,
Creatine and Protein Bar
associated with sports nutrition
lifestyle.

Integrated Annual Report 2024-25 | 9
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Market share

Gowardhan ghee
commands 22% of
market share inthe
branded cow ghee
segment (#1position®)

*Source:IMARC 2024

Go cheese commands
35% of market sharein
the cheese segment
(#2 position®)

Consistent robust
performance, inching

up year on year

Consolidated Revenues  EBITDA EBITDA margin Profitafter Tax (PAT) ~ ROCE
Talent Awards & recognition Rincrore) Rincrore) (%) Rincrore) (%)
Parag's success is powered 2&3 § % 8 8§ g s N3 Bo& 2 g = 2
by a dedicated and highly
skilled workforce, comprising
best-in-class professionals
with deep industry knowledge,
strong academic qualifications
and domain expertize across
functions such as product
innovation, quality Coqtrol, . T & 8 T g 8 5 3 8 2 3 8 e ot
brand management, financial £ B g B e O T & T
management and customer 3yr CAGR growth for Note: FY 2021-22 was an Value impact Value impact Value impact
engagerment Asof 3 Merch, o e v LeruCEreies
2025, the Company employed ¥ﬁ2‘§;ﬁ§§‘;§s revenue profitabilty. FY2024-25. lcrorenFY 2003 2at0 oo nas e
more than 2,300 individuals. reflects a consistent Value impact %119 Crorein FY 2024-25.

upward trend across the The Company reported an
S e S

initiatives.

India Ratings and Research (Ind-

Ra) assigned the Company with

Earnings per Share Dividend pershare  Driving financial growth

10 | Parag Milk Foods Limited

Note: Subject to shareholders’

approval

along-termissuer rating of IND (EPS) ?) (%) (Amountin crore and revenue composition in %)
BBB'. The outlook is Stable. . . 3432
Women Entrepreneur of the Year: 50 Most Influential Women in R h 313
Ms. Akshali Shah (Executive Director, Advertising, Media & Marketing: evenue snapshot saos Lo% ] -
Parag Milk Foods) Akshali Shah (Impact) 5 =5 o w ) e 7o
%S} ~ 5] °
FE Brandwagon ACE Award 2023: D2C Company of the Year: Pride S 2% .
Gowardhan Ghee for Excellence in of Cows (BW Retail Reboot Awards 2072 - 1
Marketing 2024) e £z i 2
0% 23%
Grocery Brand of the Year: Fitness & Sports Brand of the 22% 105
Gowardhan (BW Retail Reboot Awards Year: Avvatar India (BW Retail Reboot 10% /o
2024) Awards 2024) @ - 57%
Best Use of Traditional Platform: 55% Exd5
Gowardhan (BW Retail Reboot Awards
2024) FY21 FY22 FY23 FY24 FY25
Q S & Q S Q M Core Categories Ml New Age Business M Liquid Milk Ingredient Business M Others
T T @ T s @

Over the last five years, revenue has grown approximately twofold, reflecting robust fundamentals, product quality,

and strong consumer trust.

Integrated Annual Report 2024-25 | 11



What we have
achieved over
theyears

& o T,

R

1992 1993 2005

Parag Milk Foods was founded by
Mr. Devendra Shah and strategically
located in the milk belt of Manchar.

Commissioned a value-added plant at
Manchar, beginning the production of
ghee and butter under the ‘Gowardhan’
brand.

India’'s most advanced farm, equipped
with state-of-the-art technologies.

Launched Bhagyalakshmi Dairy Farm,

Business Overview
Statutory Reports
Financial Statements

Build the business
with arange of
Initiatives

2010 2017 2021

Parag Milk Foods Limited was listed on Received investment from International
the stock exchanges. Finance Corporation (IFC) and Sixth
Sense Venture Advisors LLP.

Entered the consumer market for 100%
Whey Protein with the launch of the
‘Avvatar' brand.

Eaju
Kalll

20038 2010 2011

Commissioned Go Cheese World, Introduced the ‘Pride of Cows'brand,
India’s largest cheese manufacturing single origin dairy brand.

plant, with a production capacity of 40
metric tonnes per day (now at 60 metric
tonnes per day).

Established the Palamaner plant,
featuring a world-class UHT facility.

12 | Parag Milk Foods Limited

2024 2025

Achieved a significant milestone with
consolidated revenue surpassing
Z3,000 crore mark.

Expanded its portfolio to include new
categories such as ready-to-eat Indian
sweets, yogurts and protein bars.

Integrated Annual Report 2024-25 | 13



Parag is a pan-India dairy-
FMCG brand with extensive

last-mile reach, delivering

quality to millions of consumers.

Cities in which we are present

= Jammu = Dehradun

= Mumbai = Delhi

= Chennai = Guwahati

= Kolhapur = Patna .

= Jalandhar * Aurangabad

= Nagpur = Jaipur |

G& = Bengaluru = Hyderabad '

’ = Coimbatore = Siliguri *

= Parwanoo = |ndore

= Raipur = Rajkot

= Surat = Bhubaneshwar

= Jodhpur = Manchar, Pune

= Karnal = Palamaner,

= Kolkata Chittor

= Goa = | ucknow

14 | Parag Milk Foods Limited
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Our Business Model

The scale and scope
of the Company

5,00,000+

Farmers supplying the Company
with raw milk

At Parag, we never say ‘No'to farmers who
supplies milk post quality checks - building
farmers’ trust and stability.

15

Lakh litres, average quantum of milk
procurement by the Company
every single day

538

Million litres, the quantum of milk
procurement by the Company in
FY 2024-25

We have one of the largest state-of-the-art
dairy farms

5,000+

300+
BMC/CCs

Parag Milk Foods operates a strong

network of 300+ bulk milk coolers (BMCs)
and collection centres (CCs) across key
milk-producing regions. This infrastructure
ensures efficient collection, quick chilling and
quality preservation at source.

2,400+

Village level Collection Points (VLC)

S

States from where we procure milk, that
comprises of Maharashtra, Andhra Pradesh,
Telangana, Tamil Nadu and Karnataka.

4,60,000

Retail touchpoints through which the
Company’s products are sold

Our products are sold directly to
alarge number of consumers

We have created a robust distribution
network, providing us a pan-India footprint

29

Depots operated by the Company
acrossIndia.

4,500+

Distributors of the Company’s products

Our products are available
pan-India

Superstockists who have a strong
distribution network drives deep market
penetration and widespread availability

500+

Holstein Friesian cows.
Super stockists provide added advantage
with last mile distribution
Free Farmer
Farmer @ Neversayno g Transparent cRVNETMINNAREE, Workshops
services for milk milk pricing for Cattle _on soiland
livestock health

Integrated Annual Report 2024-25 | 15
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Global nutrition provider

At Parag, we are at
inflection pointin our
existence.

@

The Company was
regional in presence
atonetime;itisnow a
national brand that is
seeking to turn global.

18 | Parag Milk Foods Limited

At our company,
there are two words
likely to play an
increasing role.

The Company was
once amilk provider;
itisnow adairy
FMCG business that
is transforminginto a
nutritional personality.

®

The words: ‘Global
and ‘Nutritional’.

\_

We are optimistic
that this transformation

willdeepenthe
Company’s
competitiveness and
enhance stakeholder
value in a sustainable way. D
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The Company is rightly positioned
at the right time — when the world is
moving towards food hygiene

The Company expectstore-
engineer its Balance Sheet, so
that a disproportionate share of its
prospective growth can be driven
through net worth

Revenues EBITDA

?3,432 crore

(+9%YoY value
growth, 10% YoY
volume growth)

AT
?293 crore 3 19 crore

(+30% YoY)
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The Company willleverage a wide
value chain - starting from raw milk
and ending with value-added niche
products

InFY 2024-25, Parag Milk
Foods Limited delivered strong
performance with revenues of
33432 crore, up 94% YoY. Profit
after tax grew 31% to 119 crore,
with margins improving to 3.5%
from 2.9%. EBITDA rose 32%
103293 crore, while operating
cash flows reached 3212 crore,
reflecting disciplined execution.

P

(+31% YoY)

Business Overview
Statutory Reports
Financial Statements
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6 ways in which our repositioning
will enhance stakeholder value

The Company will broad base its
portfolio risk across categories,
products and brands, strengthening
business sustainability

Gowardhan Ghee (22% share) and
Go Cheese (35% share) maintained
category dominance. With a sharper
focus on premiumization, innovation
and distribution expansion across
modern trade, quick commerce

and e-commerce, the Company
reinforced its position as a leading
dairy and value-added products
player.

Net margin
Improved to

3.5%
from 2.9%

Operating cash flows

?212 crore

Integrated Annual Report 2024-25 | 19
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Chairman’s message

We are adairy FMCG organization
that is not only future-ready, but
future-defining as well.

Leae Aoncednirtier,

IT GIVES ME PRIDE TO SHARE

OUR JOURNEY AND VISION AS WE
CONTINUE TO BUILD PARAG MILK
FOODSINTO AGLOBAL LEADERIN

NUTRITION AND DAIRY INNOVATION.

When we began this journey more than
three decades ago, our dream was simple
yet ambitious: to deliver the best of nutrition
to every household while upholding the
values of quality, trust and innovation. Over
the years, we have evolved from a traditional
dairy company into a future-ready nutrition
powerhouse catering to evolving consumer
lifestyles across India and beyond.

The worldis changing rapidly. Today's
consumers are far more aware, informed
and health-conscious. They seek clean,
safe and functional nutrition products that
not only taste good but also promote overall
well-being. At Parag Milk Foods, we see this
as anopportunity to redefine the future of
dairy and nutrition, backed by our state-of-

22 | Parag Milk Foods Limited

Devendra Shah
Chairman

the-art manufacturing facilities, advanced
technology and a focus onresearch and
innovation.

Our portfolio today extends beyond

dairy. Gowardhan and Go to Pride of
Cows, our single-origin, farm-to-home
brand and Avvatar Sports Nutrition have
helped position ourselves across multiple
consumer segments of fresh, pure, value-
added and nutrition. Through continuous
innovation and a deep understanding

of consumer needs, Parag Milk Foods

is setting new benchmarks in delivering
trusted nutrition solutions and shaping
healthier lifestyles, bridging the gap between
traditional dairy and modern nutrition.

Thisis only the beginning. Our visionis to
transform Parag Milk Foods into a global
nutrition provider, bringing science-backed,
innovative and high-quality solutions to
consumers across geographies. We are
investing extensively in R&D, sustainability,
digital transformation and global

partnerships to strengthen our positionin
the international markets while continuing to
leadin India.

As we look ahead, we remain
committed to:

Innovating for the future
with world-class products and

formats

Empowering consumers
with healthier choices

Sustainably scaling our
business while caring for
our farmers, animals and the

environment

Expanding our global
footprint to make Parag Milk
Foods synonymous with
quality nutrition worldwide

At the heart of our journey lies a simple
belief: Nutrition is not just about food; it

is about creating a healthier, happier and
stronger world. At Parag Milk Foods, we
are determined to play a leading role in this
transformation.

| extend my gratitude to our farmers,
customers, shareholders, employees and
partners who continue to support usin this
journey. Together, we are not just building a
company; we are shaping a global nutrition
brand from India for the world.

The future belongs to those who innovate,
adapt and lead with purpose. At Parag Milk
Foods, we are ready to embrace that future.

Warmregards,

ijm %M

Devendra Shah
Chairman

Managing Director’s perspective

We are poised to lead India’s dairy
transformation with purpose and
performance.

It gives me pleasure to present to you the
performance highlights of Parag Milk Foods
Limited for FY 2024-25. This year marked a
milestone inour journey, driven by record-
breaking growth, operational excellence and
consumer-led innovation.

Financial performance

FY 2024-25 was a year of exceptional
achievements, underscoring our resilience
inthe face of fluctuating input costs and
evolving market dynamics.

Highest-ever annual revenue: 33432
crore, supported by a 10% volume growth
and 9% value growth.

EBITDA:3293 crore, up 30% YoY, with
margins improving to 8.5% from 7.2% last
year.

Profit After Tax (PAT): 3119 crore,a 31%
increase YoY.

Cash flow from operations: 3212 crore for
the year

This performance reflects the strength
of our brands, operational discipline and
consumer trust.

Category highlights
Gowardhan Ghee

= This brand maintained its leadership
position with a 22% market share inthe
branded cow ghee segment.

Go Cheese

= This brandretainedits #2 positionin
India’s branded cheese market with a 35%
market share.

Avvatar Whey Protein

= This brand grew 6x over three years from
FY 2021-22, strengthening its position as
India’s fastest-growing homegrown whey
brand.

Pride of Cows

= This brand expanded its farm-fresh,
single-origin milk and premium offerings
through quick-commerce and direct-to-
consumer platforms, catering to India's
growing demand for traceable, quality dairy.

Innovation & product launches

INFY 2024-25, we continued our journey of
consumer-centric innovation, launching new
products across categories to meet evolving
health and indulgence trends:

Gowardhan Ghee forward Integration:
The Company introduced sesame and
groundnut chikki, leveraging our core
ingredient.

Go Brand: The Company launched
flavoured yogurts for the growing functional
food segment.

Pride of Cows: The Company added
Greek yogurt with 8g protein and real fruits
as well as high protein low fat paneer to our
premium dairy portfolio.

Avvatar: The Company added
performance whey for everyday life,
entered the protein snacking segment with
Avvatar Whey Protein Bars in chocolate
and coffee variants. Expanded the product
portfolio with the launch of Avvatar Creatine,
strengthening the brand’s commitment to
providing science-backed, performance-
driven nutrition.

Sustainability & community
development

Our responsibility towards the environment
and communities remained integral to our
growth strategy.

Renewable energy adoption: \We
increased the utilization of biogas, solar
power and energy-efficient systems across

Business Overview
Statutory Reports
Financial Statements

facilities. We invested in a biogas plant, solar
installations and a 10-crore-litre rainwater
harvesting facility.

Digital milk procurement: \We enhanced
traceability and quality monitoring from
farmers to factory, ensuring food safety and
transparency.

Farmer empowerment: \We supported
farmer households with veterinary care,
training and productivity-linked incentives.

Philanthropic activities: \We focused on
education, nutrition and rural development,
reinforcing a commitment to inclusive
growth.

Operational excellence &
governance

FY 2024-25 marked a pivotal stepin
transforming Parag Milk Foods into a
professionally managed, future-ready
organization.

We optimized plant utilizationand
strengthened supply chain agility to improve
fillrates and cold chaininfrastructure.

We adopted process automation and
data-drivenanalytics, resulting in a higher
efficiency and reduced wastage.

We strengthened our governance and
leadership by transitioning to a professional
management structure while retaining our
founder-led vision.

Conclusion

FY 2024-25 was a transformational year
for Parag Milk Foods, marked by record
revenues, robust profitability,innovative
launches and sustainable practices. None
of this would have been possible without
the dedication of our employees, the
support of our farmer partners, the trust of
our consumers and the confidence of our
shareholders.

We look forward to continuing this journey
of excellence, staying true to our mission of
nourishing lives, empowering communities
and delivering consistent value.

Warm regards,

Pritam Shah
Managing Director
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Governance at Parag:
Living the philosophy

Overview

At Parag, we recognize the critical relevance of
governance in our business.

Anincreasing number of stakeholders are now asking
how we intend to grow our business. This insight
provides them with a perspective of how dependable
we are and how responsible our growth approachis.

This perspectiveis relevant in anincreasingly volatile
world that places a premium on strategic clarity,
tactical depth and organizational dependability.

At Parag, our approach to governance is
encapsulated ina priority: doing the right things over
doing things right. This indicates a strategic priority
onorganizational integrity over operational efficiency.
This underlines our conviction that ethical uprightness
represents the chassis of organizational discipline
whichinevitably leads to sustainable success. This
underlines our vision: not necessarily to be the largest
inour space but to be recognized as one of the best.

Board of Directors: At Parag, the success of our strategic directionis influenced
by our Board of Directors. We place a premium on Board composition, comprising
achievers of standing. These individuals have enriched our values, bandwidth,
business understanding and strategic direction. The Board comprises a good
proportion of Independent Directors, who can speak their mind and influence the

Board.
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Value Creatlon
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At Parag, we continuously thrive
to enhance value and up-keep
consumer needs and aspirations

Overview

At Parag, we see a sweeping change in
the lives and preferences of consumers.

This indicates that a conventional
approach will not work; the Company
is responding with an evolved strategy

Experimentation: A spirit of
experimenting with the launch of new
dairy products has helped it graduate
beyond the conventional towards the
modern value-added products.

addressing the transforming realities of
the day and future expectations as well.

The Company's response isinfluenced
by prominent and enduring consumption
changes influencing the offtake of

dairy products and encouraging the
development of new variants.

Health: The Indian dairy sector is driven
by consumers who are next generation.
The Company has consistently focused
on enhancing the youthfulness of its
offerings and brand positioning. This

is particularly reflected in the launch of
protein-centric products addressing the
fitness sector. Milk is now branded as a
wellness drink offering protein, immunity
and gut health benefits.
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The Indian dairy industry has moved from J [ ; | . l
acommodity-based rural and regional . ; #
activity toamodern, tech-enabled,
value-driven health and nutrition products.
Some of the most prominent trends that
we see growing larger and for which the
Company has prepared, comprise the
following:

Packaged brands: The consumer shift
is moving towards organized branded
products due to adulteration. The
Company'’s brands provide the assurance
of superior product quality and price-value
proposition.

Food hygiene: The global dairy
sector is addressing growing

priorities related to food hygiene. The
Company strengthened its processes
that addressed demanding quality
certifications. Besides, the Company
invested extensively in process
automation to provide healthy and
nutritious products across the globe.

Technology: Parag has revolutionized
dairy logistics through its widespread cold
chaininfrastructure, strategically located
milk collection centers with chilling units
and GPS-tracked transport systems. The
adoption of automated milking machines,
milk quality analyzers, technology-
powered cattle health monitoring

and empowered farmers with various
programmes, resulting inimproved yield
and quality. With anincreasingly digitized
milk procurement process, the Company
ensures complete transparency and fair
remuneration for farmers.

Direct-to-consumer: New age
companies are disrupting traditional
supply chains by delivering fresh milk
directly to consumers via apps, website
an