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Safe Harbor
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Punjab Chemicals and Crop Protection Ltd (the “Company’), have been 

solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be 

relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering 

document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or 

warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this 

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, 

or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and 

collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, 

uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the 

economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its 

strategy, the Company's future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cashflows, the 

Company's market preferences and its exposure to market risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could 

differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information 

contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the 

Company is not responsible for such third-party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness or 

completeness
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Result Highlights



Result Highlights
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Q4 FY25

o Registered a revenue of ₹ 202.3 Cr in Q4 FY25 and for FY25 at ₹ 900.5 Cr; volumes remained stable, with marginal decline in revenue due 

to lower pricing

o Gross margins stood at 43.5% for the quarter, up by 500 bps YoY. For full year, margins stood at 40.3%, up by 160 bps YoY; mainly driven 

by better raw materials and utility efficiencies

o EBITDA for Q4 FY25 stands at ₹ 25.5 Cr, delivering growth of 93.3% YoY; driven by improved efficiencies and better product mix. Full year 

EBITDA stood at ₹ 99.2 Cr

o EBITDA margin for the quarter stands at 12.6%, an increase of 590 bps YoY; FY25 margins stood at 11%

o Profit After Tax for the quarter stood at ₹ 7.1 Cr, a strong growth of 196.2% YoY and for FY25, PAT stood at ₹ 38.9 Cr. PAT margins for the 

quarter and full year stood at 3.5% and 4.3% respectively

o 4 new products contributed to 12% of the revenue during the year. These are expected to grow at 15-20% YoY

Revenue

₹ 202 Cr

EBITDA

₹ 26 Cr

PAT

₹ 7 Cr

Revenue

₹ 901 Cr

EBITDA

₹ 99 Cr

PAT

₹ 39 Cr

FY25



197 202

Q4 FY24 Q4 FY25

13

26

Q4 FY24 Q4 FY25

6.7%

102 81

95 121

Q4 FY24 Q4 FY25

Domestic

International

197 202

Q4 FY25 Financial Performance 
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REVENUE

EBITDA & EBITDA MARGIN

GEOGRAPHICAL SPLIT

PAT & PAT MARGIN

12.6%

2

7

Q4 FY24 Q4 FY25

1.2% 3.5%

(in ₹ cr, except margins) 



934 901

FY24 FY25

113
99

FY24 FY25

12.1%

484
348

450
553

FY24 FY25

Domestic

International

934 901

FY25 Financial Performance 
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REVENUE

EBITDA & EBITDA MARGIN

GEOGRAPHICAL SPLIT

PAT & PAT MARGIN

11.0%

54

39

FY24 FY25

5.7% 4.3%

(in ₹ cr, except margins) 



Consolidated Profit & Loss Statement

Particulars (In Rs Cr) Q4 FY25 Q4 FY24 YoY % Q3 FY25 QoQ % FY25 FY24 YoY%

Revenue 202.3 196.5 2.9% 213.9 -5.4% 900.5 934.2 -3.6%

COGS 114.3 120.9 128.2 537.7 572.4

Gross Profit 88.0 75.6 85.7 362.8 361.8

Gross Margin % 43.5% 38.5% 40.1% 40.3% 38.7%

Employee Expenses 23.4 23.5 23.1 95.1 87.8

Other Expenses 39.1 38.9 43.3 168.5 160.6

EBITDA 25.5 13.2 93.3% 19.3 32.2% 99.2 113.4 -12.5%

EBITDA Margin % 12.6% 6.7% 9.0% 11.0% 12.1%

Depreciation 6.5 6.0 6.5 25.0 22.2

Finance Cost 4.8 4.2 4.5 17.8 20.8

Other Income 0.4 0.5 0.2 1.4 2.7

Exceptional Item -4.2 - - -4.2 -

Profit before Tax 10.4 3.5 8.5 53.6 73.1

Tax Expense 3.4 1.1 2.4 14.6 19.5

Profit after Tax 7.1 2.4 196.2% 6.1 15.6% 38.9 53.6 -27.4%

PAT Margin % 3.5% 1.2% 2.9% 4.3% 5.7%

EPS 5.8 1.9 5.0 31.8 43.7

8



Consolidated Balance Sheet Statement

Particulars (In Rs Cr.) Mar’25 Mar’24

EQUITY AND LIABLITIES

Equity

Equity Share Capital 12.3 12.3

Other Equity 352.5 317.9

Total Equity 364.7 330.2

Non-Current Liabilities

Financial Liabilities

Borrowings 61.0 52.6

Lease Liabilities 8.8 0.2

Provisions 12.8 12.3

Deferred Tax Liabilities 8.1 7.9

Other Non-Current Liabilities - 0.1

Total Non-Current Liabilities 90.6 73.0

Current Liabilities

Financial Liabilities

Borrowings 96.0 68.0

Lease Liabilities 2.2 2.1

Trade Payables

(i) Total Outstanding dues of MSME 10.8 5.5

(ii) Total Outstanding dues of Creditors other than MSME 190.3 112.6

Other Financial Liabilities 28.4 30.8

Other Current Liabilities 4.1 5.3

Provisions 5.0 5.5

Current Tax Liabilities (net) 8.5 6.9

Total current Liabilities 345.3 236.7

Total Liabilities 435.9 309.6

Total Equity & Liabilities 800.6 639.8

Particulars (In Rs Cr.) Mar’25 Mar’24

ASSETS

Non-Current Assets

Property, Plant and Equipment 237.9 230.3

Capital Work in Progress 13.0 11.5

Right of Use Assets 10.9 2.1

Intangible Assets 4.54 3.7

Intangible Assets Under Development 1.04 0.6

Financial Assets:

Investments 1.6 1.4

Others 4.8 4.5

Other Tax Assets (net) 4.4 6.5

Other Non-Current Assets 0.9 1.6

Total Non-Current Assets 279.1 262.4

Current Assets

Inventories 222.4 132.7

Financial Assets:

Investments 2.3 6.5

Trade Receivables 235.4 197.4

Cash & Bank Balances 13.0 6.4

Bank balances other than iii. Above 4.9 3.6

Loans 0.1 0.1

Other Financial Assets 21.1 13.2

Other Current Assets 22.1 17.3

Total Current Assets 521.2 377.1

Assets held for Sale 0.3 0.3

Total Assets 800.6 639.8

9
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Company Overview



Our Company
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Established in 1975 as Punjab United Pesticides & Chemical Ltd (PUPCL), the 
company has now evolved into Punjab Chemicals and Crop Protection Ltd.

We have separate synergistic Agrochemicals, Pharmaceuticals and Industrial 
chemical divisions with state-of-the-art manufacturing facilities across India.

To become a major player in the CRAMS segment with innovation and a 

preferred partner in Agrochemicals and Performance Chemicals.

Our Vision

▪ To meet and exceed customer expectation with quality and cost competitiveness.

▪ To focus on products and chemistries which ensure value addition for customers.

▪ To focus on community development in and around areas where we operate.

▪ To keep research & technology as the backbone for future growth

Our Mission



Our multi-decade story of growth and value-creation

Punjab United Pesticides & 
Chemicals Limited was 

established  as a 
collaboration between  Excel 

Industries Ltd. and PSIDC.

1975 1978 1983 1995 2003 2006 2016 2022 2023

The Company diversified its 
product portfolio into 

specialty chemicals

The Company established a
new manufacturing facility  
(pharmaceutical product) 

following  the acquisition of 
Alpha Drug India.

The Company extended
into contract research and  

manufacturing services 
(CRAMS)

Revenue crossed
₹1,000 crore

The Company’s 
equity shares were 

publicly issued.

The Company began to focus
on agro chemicals and 

specialty  chemicals

All group companies were
amalgamated under 

Punjab  Chemicals and 
Crop Protection  Ltd.

The Company reported 
its highest

EBITDA and PAT

12

2024

Accelerated R&D 
and new Product 

Introduction



Manufacturing Process                                                   

2 Manufacturing facilities at Derabassi & Lalru in Punjab | 1 facility in 
Pune, Maharashtra with food grade certification.

Derabassi & Lalru plants are certified with ISO 9001:2015 , ISO 14001:2015 and ISO 45001:2018.

Pune unit is certified with GMP & ISO 22000

Total Reactor
Capacity: 2000 KL

Capability to process reactions 
under extreme conditions

All manufacturing sites have 
zero liquid discharge using advance 

Effluent Treatment plant. 
Fair balance between glass lined and 

SS reactor of  various sizes.

Highest standards of safety adherence 
with regular audits & upgradations.

Handle Cryogenic reactions

13



Synergistic Product Portfolio 

Divisions Major chemistries Product Category 

Agrochemicals/ 
Intermediates

Performance/ 
Specialty Chemicals

Industrial Chemicals

▪ Chlorination
▪ Hetrocyclic 
▪ Bromination 
▪ Methylation
▪ Freon Reaction

Herbicide, Fungicide, Insecticide & Agro 
Intermediates. Manufacturing patented 

products under long term agreement and new 
products developed with in-house R&D

Special high purity phosphorous compound/ 
phosphates

▪ Friedel craft
▪ Hydrazine
▪ Oxidation
▪ Benzylation
▪ Azotisation
▪ Cryogenic Reaction

Multi-Step complex chemistry for specialty 
chemical/ intermediate for API

Phosphorous based products & chemistry

▪ Halogenation
▪ Esterification
▪ Cynation
▪ POCL3/PCL5

▪ Pyrazole
▪ Butyl-Lithium 

Reaction
▪ Nitration
▪ Photochlorination
▪ Mercaptane Reaction

14



Annual Production (MT) & Capacity Utilisation (%)

Derabassi

19,914

23,797 24,338

22,414
23,569

FY21 FY22 FY23 FY24 FY25

80% 85% 75% 68% 71%

1,402
1,345

1,143

1,018

1,499

FY21 FY22 FY23 FY24 FY25

Lalru

73% 70% 54% 47%

Note :  New products have been commercialized and with improved market condition, scale up is expected resulting in  improved utilization.

64%

15



R&D Capabilities 

30
Strength of 
R&D Team

Doubling R&D 
setup in FY26

2
PhD in 

R&D Team

Tie-up with local 
universities

Our R&D resource pool

01

Advanced R&D facility 
at both Derabassi & 
Lalru

02

Both facilities have kilo 
lab & pilot plants for scale 
up & commercial trials.

03

Adding new chemistry 
skill set like 
Hydrogenation, pressure 
reaction and 
mercaptane reaction

04

Increased flow of 
enquiry from non-
agrochemical  space

16

05

Focused approach to 
develop product 
pipeline in specialty 
chemicals/ 
intermediates

06

In-house library with a 
vast array of 
knowledge resources

07 08

Investments lined up over 
next 2 years for further 
upgradation of R&D 
facilities, people and to 
add new chemistries

Build capacity to 
handle multi-step 
complex reactions

Pressure Reaction and Photochlorination will be commercialized by Q3 



Growth Drivers
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5 new products slated for commercialization in FY26

• Growth in performance 
chemicals & speciality 
chemicals 

• Focused on export 
market

• Focus on intermediates 
for Agrochemicals with 
complex multistep 
chemistry

• Enhance competitiveness 
of existing products with 
efficiency improvement 
and backward integration

• Capacity expansion and 
work on new site 
expansion



Environment, Health & Safety Measure

1 2 3 4 6 8

Industry Leadership - 
Promoting 

environmental 
compliance in nearby 

small industries by 
investing in new 

Common Effluent 
Treatment Plant along 

with neighboring 
industries  

Focusing on process 
safety management 

(PSM) principles 

Plants equipped with 
occupational health 

facilities, professional 
trained staff and 
instituted best 

practices

Derabassi and Lalru  
units of the Company 

are Zero Liquid 
Discharge (ZLD) 

facilities

Both units operate on 
renewable bio-mass and 

sustained efforts to reduce 
energy footprint 

Continuously exploring 
new technologies carbon 

footprint reduction

Strong EHS systems, 
processes, inspection and 

training to enhance 
awareness

Waste reduction exercise 
taken aggressively with a 

focus on enhanced 
recovery/yield 

18

75

Derabassi & Lalru plants are certified with ISO 9001:2015 , ISO 14001:2015 and ISO 45001:2018

Pune unit is certified with GMP & ISO 22000



Our Global Clientele

Note: The brand names /logos mentioned are the property of their respective owners and are used here for identification purpose only 19



Leadership Team: Board of Directors

Mr. Mukesh D. Patel 

Chairman & 
Non-Executive Non -
Independent Director

Mr. Shalil Shroff

Managing 
Director

Mr. Vijay Rai

Non- Executive Non-
Independent Director 

Ms. Aruna Bhinge 

Independent 
Director 

Mr. Kapil Kumar 
Mehan
Additional
Independent 
Director 
(appointed w.e.f 
30th April 2025)

Mr. Sheo Prasad 
Singh
Independent 
Director 

Capt. Surjit Singh 
Chopra (Retd)
Non-Executive
Non- Independent
Director 

Mr. Avtar Singh

Non-Executive 
Non-Independent 
Director

Mr. Shivshankar 
Shripal Tiwari 
Non-Executive 
Non-Independent 
Director

20

Ms. Tara 
Subramaniam 
Independent 
Director

Mr. Suresh Arora

Additional
Independent 
Director 
(appointed w.e.f 
30th April 2025)



Mr. Deepak Gill  
General Manager - BD

Mr. Paramjeet Singh 
Assistant Vice President (Works)

Mr. Mahesh R Shukla
General Manager (Works)

Dr. Vijay Kaushik
Assistant Vice President- R & D

Mr. Vinod Gupta
Chief Executive Officer

Leadership Team: Key Management Team

• Chemical Engineer, IIT-B & PGPX, IIM-A
• 35+ years of experience with Reliance 

Industries Ltd, VVF Ltd and Archean 
Chemicals

Mr. Vikash Khanna
Chief Financial Officer

Ms. Rishu Chatley
Company Secretary

• Member of Institute of Company 
Secretaries of India, a Law Graduate and 
has a post Graduate degree in 
Commerce from Panjab University

• 19 years+ of experience in the Corporate 
Secretarial, Corporate Laws, SEBI 
Regulations & Compliances

• Ph.D and has done MSc (Organic 
Chemistry) from Meerut University

• He has around 30 years of experience in 
companies like Bayer Vapi Pvt Ltd, 
Meghmani Organics Ltd, PI Industries 
Ltd.

• Chemical Engineer, NIT - J & Business 
Management from IIM, Ahmedabad

• 20 years experience in the 
manufacturing, planning & operation in 
various manufacturing units of 
API’s/Bulk drugs. He has worked as 
Director, Operations with GVK Bio.

• Master of Science in Agricultural 
Entomology from CSKHPAU, Palampur & 
PG Diploma in Management from 
Welingkar Institute of Management, 
Mumbai

• 16 years of experience in Sales in 
companies like Intech Organics Pvt Ltd, 
Saraswati Agro Life Science India Pvt Ltd, 
Sulphur Mills Ltd.

• Chemical Engineer, Karnataka 
University, Karnataka

• 27+ Years of experience in Operations 
Management of various API and 
Chemical Organizations

• Worked as Senior role in Operations 
with Meghmani LLP, Fermenta Biotech, 
Hikal, Dr. Reddys, Glenmark, and Lupin 
Ltd.

21

• A Chartered Accountant with a B.Com 
(Honours) from St. Xavier’s College, 
Kolkata, and certified in IFRS, Forex & 
Treasury, Insurance, Export-Import, and 
Leadership from Harvard Business 
School.

• He brings with him 27 years of diverse 

experience in finance, accounts, audit, 

and business processes, having worked 

with reputed organizations such as 

CESC, IndiGo, IB Group, and Essel 

Group.
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Business Strategy



Business Model

Identify Niche Products/ Customers with 
Basket of Products

• Target niche products with multi-step 
complex chemistry.

• Target clients: 
• Global Agrochemical
•  Mid-sized companies for specialty 

chemicals                                                            

Partner for Contract Manufacturing

Long term engagement favorable for both parties with 
benefits like
• Faster turnaround
• Become a solution provider to our customers and 

expand relationship to multiple products
• Sustainability at core of any business expansion.

We are flexible to work on business models as per 
customer preference :
• End to End development : R&D to Commercial
• Technology transfer & contract manufacturing (CMO)
• Joint CAPEX partnership & long-term exclusive 

contract.

Modus Operandi 

Growth Triggers

• Diversification & expansion into new 
geographies

• New Product launches
• New Chemistry capability addition
• Expanding customer base in CRAMS
• Backward Integration 

23



Strategic Advantage

Efficient Operator
/cost competitive

We focus to Develop products 
with efficient processes and 
ensure competitiveness.
Good Engineering practices 
used in plant/process design.

Manufacturing & 
R&D Capability

• Availability of technically 
trained manpower

• Working on diverse 
chemistry in R&D and 
adding 6-8 new products 
every year.

Consistent Track
Record

Historical association with MNC 
& Domestic clients. 
Consistent Track record and 
reliable partner of choice in 
India.

Changing Industry
Dynamics

Global manufacturers are 
looking to decrease high 
dependency on China. Poised to 
take-up this challenges and 
helping customers during the 
shift in supply chain.

• Working towards partnering 
with more customers / MNC 
and develop new products.

• Focus on R&D, integrated 
supply chain & new 
technologies

Way 
Forward

Punjab Chemicals has the advantage of being a go-to CRAMS provider for both domestic & international agrochemical companies, 
thus, positioned to gain further advantages as the industry expands

Prudent Capital Allocation 
driving growth in ROCE

Low Debt to Equity
Attractive End Market 

Dynamics & Healthy Growth

24
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Corporate Social Responsibility



CSR Initiatives

Education

Health

Community Development

26
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Performance Track Record

REVENUE (₹ Cr.)

678

933
1,006

934 901

FY21 FY22 FY23 FY24 FY25

+7.4%

423 487
581

484
348

256

446
425

450
553

FY21 FY22 FY23 FY24 FY25

678

933
1,006

934 901

Domestic Export

96

140

123
113

99

FY21 FY22 FY23 FY24 FY25

+1.0%

49

84

61
54

39

FY21 FY22 FY23 FY24 FY25

-5.6%

14.1
15.0

12.2 12.1
11.0

FY21 FY22 FY23 FY24 FY25

7.2

8.9

6.1 5.7
4.3

FY21 FY22 FY23 FY24 FY25

28

EBITDA (₹ Cr.) PAT (₹ Cr.)

GEOGRAPHICAL SPLIT (₹ Cr.) EBITDA MARGIN (%) PAT MARGIN (%)



Performance Track Record

35
40 29

23
16

41
45

22
16

11

FY21 FY22 FY23 FY24 FY25

43 34

58

30
12

-24
-11 -20

25

-27

-36

-36
-30

-8

FY21 FY22 FY23

-4

FY24 FY25

Operations Financing InvestingROCE ROE

145
226

281
330 36581

87

89

121
157

FY21 FY22 FY23 FY24 FY25

Debt Equity

85 82 92 85 90

45 44
52 77

102

-102 -85 -80 -75 -81

FY21 FY22 FY23 FY24 FY25

Receivable Days Inventory Days Payable Days

CAPITAL STRUCUTURE (₹ Cr.)

0.6x 0.4x 0.3xD/E 0.4x

29

WORKING CAPITAL ANALYSIS

RETURN RATIOS (%) CASH FLOW (₹ Cr.)

0.4x



30

Punjab Chemicals and Crop Protection Ltd.
CIN: L24231P81975PLC047063

Mr. Vikash Khanna, Chief Financial Officer

investorhelp@punjabchemicals.com

masoom.rateria@

Ms. Masoom Rateria
+91 8718991940 
masoom.rateria@in.mpms.mufg.com

Mr. Sumeet Khaitan
+91 7021320701
sumeet.khaitan@in.mpms.mufg.com
 

Investor Relations:

MUFG Intime India Private Limited
A part of MUFG Corporate Markets, a division of MUFG Pension & Market Services

Company:

THANK YOU

mailto:masoom.rateria@
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