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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Punjab Chemicals and Crop Protection Ltd (the “Company’),
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities and shall not form the basis
or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of
the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in
respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually
and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown
risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian
economy and of the economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to
successfully implement its strategy, the Company's future levels of growth and expansion, technological implementation, changes and advancements, changes in
revenue, income or cashflows, the Company's market preferences and its exposure to market risks, as well as other risks. The Company's actual results, levels of
activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included
in this Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness
or completeness
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Result Highlights

(%

Registered a revenue of X 208.6 Cr in Q4 FY26 growing 3.1% YoY and for FY26 at
X 1029.8 Cr registering a growth of 14.4% YoY; The growth is driven by
improvement in domestic and exports sales and increased demand. New
products contributed 14% in FY 26 growing by 16% on YoY basis

Gross margins stood at 49.4% for the quarter, up by 590 bps YoY; For full
year, margins stood at 40.1%. Improvement in margins is attributable to the
product mix and efficiency gains

EBITDA for Q4 FY26 stands at X 27.5 Cr with a margin of 13.2%. Full year EBITDA
stood at 118.1 Cr delivering a robust growth of 19.1% fueled by operational
efficiencies and a refined product portfolio.

Profit After Tax for the quarter stood at X 11 Cr, delivering a strong growth of
55.8% YoY. PAT Margins for Q4 FY26 stood at 5.3%. For FY26, PAT jumped by
64.3% to X 64.0 Cr. The corresponding margin improved to 6.2% in FY26 vs 4.3%
in FY25

Strategic Partnerships: Three MOUs signed for export-oriented products,
strengthening our global footprint. These are on track for commercialization in
FY27

Domestic Market Expansion: Successfully commercialized a new
agrochemical product (Herbicide) in Q1, enhancing our domestic portfolio.
Demand for all new products introduced in last 2 years is steady & growing

Product Pipeline: Additional products are on track for commercialization over
the next 2-3 quarters, indicating robust growth momentum

R&D Infrastructure: Expansion of our research and development facility
completed at Derabassi and Lalru project initiated to support innovation and
product development

Commercial production trial underway for 4 new products

Capital Investment Plan: Investment in new manufacturing block at our
existing site and capacity debottlenecking for existing products over next 6
quarters

PUNJAB CHEMICALS
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Q4 FY26 Financial Performance =

Domestic
209 |
International =~ 81 78

Q4 FY25 Q4 FY26 Q4 FY25 Q4FY26
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Q4 FY25 QA4 FY26 Q4 FY25 QA4 FY26
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FY26 Financial Performance =

|
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Consolidated Profit & Loss Statement =

Revenue 208.6 202.3 3.1% 246.6 -15.4% 1029.8 900.5 14.4%
COGS 105.5 114.3 143.3 617.0 537.7

Gross Profit 103.1 88.0 103.3 412.8 362.8

Gross Margin % 49.4% 43.5% 41.9% 40.1% 40.3%

Employee Expenses 28.5 23.4 25.2 104.2 95.1

Other Expenses 47.0 39.1 48.5 190.5 168.5

EBITDA 27.5 25.5 7.9% 29.6 -8.3% 118.1 99.2 19.1%
EBITDA Margin % 13.2% 12.6% 12.0% 11.5% 11.0%

Depreciation 8.7 6.5 6.7 28.7 25.0

Finance Cost 5.0 4.8 4.1 16.8 17.8

Other Income 2.3 0.4 2.0 13.7 1.4

Profit before exceptional items and tax 16.2 14.6 10.8% 20.7 -21.9% 86.3 57.8 49.5%
Exceptional Iltem 0.0 -4.2 2.1 -2.0 -4.2

Profit before Tax 16.2 10.4 18.6 84.3 53.6

Tax Expense 5.2 34 4.8 20.3 14.6

Profit after Tax 11.0 7.0 55.8% 13.8 -20.5% 64.0 39.0 64.3%
PAT Margin % 5.3% 3.5% 5.6% 6.2% 4.3%

EPS (in Rs.) 9.0 5.8 11.3 52.2 31.8

. PUNJAB CHEMICALS Jf
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Consolidated Balance Sheet Statement =
Particulars(nRsCr) | Marzs|  Marzs [l PamicularsinRsCr) | Marzs| _ Mars|

EQUITY AND LIABLITIES ASSETS

Equity Non-Current Assets

Equity Share Capital 12.3 12.3 Property, Plant and Equipment 255.5 237.9
Other Equity 411.2 352.4 Capital Work in Progress 17.5 13.0
Total Equity 423.5 364.7 Right of Use Assets 15.9 10.9
Non-Current Liabilities Intangible Assets 3.5 4.5
Financial Liabilities Intangible Assets Under Development 1.3 1.1

Borrowings 37.4 61.0 Financial Assets:

Lease Liabilities 8.3 8.8 Investments 17 16
Provisions 4.5 12.8 Others 51 48
Other Fi ial Liabiliti 2.3 -

errinanciat Liabiities Other Tax Assets (net) 13.2 4.4
Deferred Tax Liabilities 12.0 8.0
Other Non-Current Assets 0.1 0.9
Total Non-Current Liabilities 64.5 90.6
Total Non-Current Assets 313.8 279.1
Current Liabilities
. o Current Assets
Financial Liabilities
Inventories 245.8 222.4
Borrowings 105.0 96.0 i i
Lease Liabilities 3.5 2.2 Financial Assets:

Trade Payables Investments - 2.3
(i) Total Outstanding dues of MSME 20.7 10.8 Trade Receivables 203.5 235.4
(ii) Total Outstanding dues of Creditors other than MSME 152.2 190.3 Cash & Bank Balances 8.7 129

Other Financial Liabilities 35.7 28.4 Bank balances other thaniii. Above 6.3 4.9

Other Current Liabilities 4.5 4.1 Loans 0.2 0.1
Provisions 5.4 5.0 Other Financial Assets 12.4 21.1
Current Tax Liabilities (net) 8.0 8.5 Other Current Assets 32.0 22.1
Total current Liabilities 335.0 345.3 Total Current Assets 508.9 521.2
Total Liabilities 399.5 435.9 Assets held for Sale 0.3 0.3

. PUNJAB CHEMICALS
AND CROP PROTECTION LTD.
s A R o PCCPL | Investor Presentation ‘ 9




Production (MT) & Capacity Utilisation (%) __

80% 85% 75% 68% 71% 81% 73% 70% 54% 47% 64% 65%

24,338 24,575

23,797

1,499 1,520

1,402
1,345

1,143
1,018

FY21 FY22 FY23 FY24 FY25 FY26 FY21 FY22 FY23 FY24 FY25 FY26

‘ PUNJAB CHEMICALS
]

AND CROP PROTECTION LTD. [ Note - Two Manufacturing blocks revamp was carried out in Q3 at Lalru unit as a part of asset renewal and safety improvement
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About Punjab Chemicals

Established in 1975, PCCPL has developed expertise in complex chemistry over 5 decade long journey. We have separate synergistic Agrochemicals, Specialty Chemicals and
Industrial chemical divisions with state-of-the-art manufacturing facilities across India.

Our Motto

We like to create value to our customers and business partners with a focus on innovation, research and manufacturing excellence. We aim to become a leading and
trusted company for contract manufacturing and product development in Agrochemicals and Performance Chemicals.

A A A
1975 1983 2003 2016 2026
Established as JV Enter.ed into . Entgred Phgrmaceqtlgal Strategic shift to Highest turn over
between Excel Ind. Specialty Chemicals business with acquistion CRAMS business of INR10.3 Bn
And Punjab State Business of Alpha Drugs

1978 1995 2010 2025
. . Launch of first Launch of first
Berange Agrachemical productin CRAMS procuicts mass genereting
Product Business o
pipeline for growth. Launched
several new products
V Vv | 4

PUNJAB CHEMICALS
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Production Facilities

2 Manufacturing facilities at Derabassi & Lalru in Punjab | 1 facility in Pune, Maharashtra with food grade certification

Derabassi & Lalru plants are certified with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018. Pune unit is certified with GMP & ISO 22000

® ®

® Capability to handle more ® processes, regular

Pioneered usage of Continuously exploring

than 40 chemistries and renewable bio-mass inspection/audits. new technologies for
ability to handle extreme fc?r energy needs and Adoption of Process Safety carbon footprint
operating conditions using RICE Husk as fuel Managemgnt(PSM) reduction
practices

Multiple prodyction Dgrabassi and .Lalr.u Trained manpower, more than 30 Dedicated production
blocks catering to units are Zero Liquid years experience in Agro/Specialty blocks based on product
different products Discharge (ZLD) and Plants operations. category
category. Reactor water is recycled post Regular training and skill
capacity more than treatment upgradation
2,000 KL
% ? 0009o

PUNJAB CHEMICALS [T
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Value-centric business model built on niche products and long-term

partnerships =

Business Strategy focused on diversification, addition of niche products and margin expansion

PRODUCT DIVERSIFICATION GROWTH APPROACH

* We operate in Agrochemicals, Pharma
and Industrial chemical space

* New product pipeline being developed
across different sectors and segment

* Continue to expand CDMO portfolio on

long term basis

Increase R&D effort to expand catalogue
products for pharma/ performance

diversification with fair balance between
Agro and Performance chemicals

chemicals
* Expand chemistries and add

PUNJAB CHEMICALS
‘Z AND CROP PROTECTION LTD.

] 150 50012015, 150 140012015 & 15O 45001.2048 Certified Company

PARTNER FOR CONTRACT MANUFACTURING MARGIN EXPANSION DRIVERS

We continue to build CDMO portfolio with
following strengths:
* Faster Turnaround

* Product portfolio expansion
e Backward Integration
* New product addition focusing on
complete value chain (multi step)
* Inhouse R&D to add value to customer « Technology Adoption
and long-term sustainability

* Quality delivery with safety & reliability

* Trust, IP protection and transparency

PUNJAB CHEMICALS
‘Z AND CROP PROTECTION LTD.
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Our Global Clientele

pL /A  KUREHA

 OpenAg™

- ADAMA

&€ B C
BAYER \J
CORTEVA R SUMMITAGRO

>

PEPSI
Daiichi-Sankyo '
LS

QO NIFFO E Nissan Chemical @ i
.Q KAYAK *"‘* CORPORATION LAURUS Labs Zyd us qu 1 Ia
KRISHI RASAYAN GROUP Lu P I N

The brand names /logos mentioned are the property of their respective owners and are used here for identification purpose only

PUNJAB CHEMICALS [
‘ AND?!{OP PROTECTION LTD.
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Sustainable competitive advantages driving growth

Efficient Operator

/cost competitive

@

We focus to Develop
products  with efficient
processes and ensure
competitiveness

Good Engineering practices
used in plant/process design

Manufacturing &
R&D Capability

=

GG

Availability of technically
trained manpower

Working on diverse
chemistry in R&D and adding
6-8 new products every year

Prudent Capital Allocation
al I I driving growth in ROCE

Consistent Track

Record

Historical association with
MNC & Domestic clients

Consistent Track record and
reliable partner of choice in
India

Low Debt to Equity

Global manufacturers are
looking to decrease high
dependency on China

Poised to take-up this
challenges and helping
customers during the shift in
supply chain

Strategic Direction

Working towards partnering
with more customers / MNC
and develop new products

Focus on R&D, integrated
supply  chain & new
technologies

Attractive End Market
Dynamics & Healthy Growth

PUNJAB CHEMICALS @n
‘Z AND CROP PROTECTION LTD. ANGAYA

gain further advantages as the industry expands

Punjab Chemicals has the advantage of being a go-to CDMO provider for both domestic & international agrochemical companies, thus, positioned to

PCCPL | Investor Presentation



Shaping next phase of growth

Targeting higher value intermediate business to capture upstream value, support global clients, and enhance export orientation

New Products Capacity Expansion

Backward Integration
R&D efforts for backward integration for long term
sustainability and profit margin improvement

Company has earmarked ~X60 crore capex
(two multi-purpose plant to cater to growth over
next 2-3 years) for both domestic and export
market

New Molecule
Additional new products commercialized trials

plannedin H2 FY26 . . .
Company is also “actively scouting for a new

site” to support growing operations and
productrange

R&D Portfolio

R&D and piloting pipeline of more than 25 products at
R&D and pilot stage

The manufacturing expansion is aimed at
catering to new business markets —

Portfolio diversification - . :
emphasizing export growth orientation

New product addition is from different industry
sectors like Performance chemicals, Fuel additives
and intermediates

PUNJAB CHEMICALS [T
‘4 AND CROP PROTECTION LTD. I
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I Way Forward

e

R & D Capability and infrastructure
development. Doubling the expenditure
on R &D over next 2 years

o

Signed three exclusive MoUs with global
customers for high-value agrochemicals
& intermediates; commercialization
expectedin 12-18 months

PUNJAB CHEMICALS
AND CROP PROTECTION LTD.

e

Pilot Plant revamp to handle product
commercialization and successful trials
for new Chemistries

e

Expected incremental revenue of ¥120-
150 crore over the next 2-3 years from
new product lines

®

Focused on improving margins through
scale, higher-value product mix,
efficiency gains, and deeper integration

Focused approach to increase portfolio
of high value intermediates and catalogue
products in addition to CDMO business

Market diversification: Domestic vs
export balance, specialty chemicals &
intermediates to grow their share

e

Continued focus on existing product
competitiveness by regular investmentin
technology and asset renewal

e

New chemistry skill addition - pressure
reaction, mercaptane reaction and
hydrogenation

e

New Production site being explored to
cater future growth and business
momentum

PCCPL | Investor Presentation 19
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Performance Track Record

REVENUE (% cr)

1,006 1,030

933 I 934 901

FY22 FY23 FY24 FY25 FY26

GEOGRAPHICAL SPLIT (X cr)

1,006 1,030

933 . 934 901 I
581
348 R

487 484
FY22 FY23 FY24 FY25 FY26
" Domestic Export

PUNJAB CHEMICALS [E€T"
7] AND CROP PROTECTION LTD. KCAYAg

EBITDA (X cr)

140
123 113 118
I I |

FY22 FY23 FY24 FY25 FY26
EBITDA MARGIN (%)
15.0
12.2 12.1 11.0 11.5

FY22 FY23 FY24 FY25 FY26

PAT (X cr)

84
61
54
I I 39
FY22 FY23 FY24 FY25 FY26

PAT MARGIN (%)

64

8.9
A 6.1 5.7 6.2
‘ ;;;;;;;;;;;;;;;;;;; ‘ 4.3 A
FY22 FY23 Fy24 FY25 FY26
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Performance Track Record

CAPITAL STRUCUTURE (X cr)

D/E 0.4x 0.3x 0.4x 0.4x 0.3X

142

157

FY22 FY23 FY24 FY25 FY26
Debt [ Equity

RETURN RATIOS (%)

45.1%

39.2%
18.0%

17.6% o 16.2%
2%

FY22 FY23 FY24 FY25 FY26

ROCE —+— ROE

PUNJAB CHEMICALS [T\
‘/ AND CROP PROTECTION LTD. I
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WORKING CAPITAL ANALYSIS

95

72
44 52 u
- -80 -75
8 -136 -102
FY22 FY23 FY24 FY25 FY26
Receivable Days - Inventory Days Payable Days
CASH FLOW (X cr)
86

58 25

34 - 30
- 20T -36 -30
27 o -

-44

FY22 FY23 FY24 FY25 FY26

Operations - Financing Investing
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Empowering communities through focused CSR programs

w2 1162330
@ 310172431
7@ 4 111878
Nm 5 121926
29 § 132027

PUNJAB CHEMICALS E#S\W
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Company:

PUNJAB CHEMICALS

AND CROP PROTECTION LTD.
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Punjab Chemicals and Crop Protection Ltd.
CIN: L24231PB1975PLC047063

Mr. Devender Gupta, Chief Financial Officer
investorhelp@punjabchemicals.com

Investor Relations:

(¢) MUFG

MUFG Intime India Private Limited

A part of MUFG Corporate Markets, a division of MUFG Pension & Market Services

Mr. Omkar Bagwe
+91 9987989229
omkar.bagwe@in.mpms.mufg.com

Mr. Sumeet Khaitan
+91 7021320701

L sumeet.khaitan@in.mpms.mufg.com
X » Meeting Request -Link
Thank You _


mailto:sumeet.khaitan@
https://www.miraqle.com/in/meeting-request/
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